
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

April 27, 2022 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON and 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Sarbjit Singh, Provincial Appointee 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
     Sue Sgambati, Corporate Communications 
     Staff Sergeant Dave Phillips 
     Sergeant Steve Black 
     Constable Jesse McGee (CMEU Unit) 
     Finance Manger Andrea Drover (on Zoom) 
              
Guests:   Andrea Nauss, BDO (Zoom) 
     Giselle Bodkin, BDO (Zoom) 
     Rob Paul, Bradford Today 
          
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:12 AM  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF REVISED CLOSED SESSION AGENDA 

 Resolution #042022-001            Keffer/Canning  

 
That the Closed Session Agenda dated April 27th, 2022 be received as printed. 

 
CARRIED 

4. CLOSED SESSION 
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 4.1 Convene Closed Session 

Resolution #042022-002            Canning/Dollin 

  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

5.1 That the Bradford West Gwillimbury/ Innisfil Police Services Board receive 
and approve the 2021 Financial Statements and Audit report as presented 
by BDO. 

5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive 
and approve the Hiring Report as presented by Chief Fletcher. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF CONSENT AGENDA 

  

8. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #042022-003                      Keffer/Singh 

 
That the Regular Meeting Agenda dated April 27th, 2022 be received as amended. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Resolution #042022-004                                Canning/Dollin 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of March 23rd, 2022 be adopted as amended and that the verbal report 
from Chief Fletcher on March 23rd, 2022 be received for information: Resolution 
#032022-006 . 

 
CARRIED 

10. APPROVAL OF SPECIAL MEETING MINUTES 

 Resolution #042022-005                                Canning/Dollin 
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That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
special meeting of April 12th, 2022 be adopted as amended and that the Special 
Meeting Agenda dated April 12th, 2022 be received as printed: Resolution 
#042022-003SP.   
 

CARRIED 
 

11. DELEGATIONS  

No delegations. 

 
12. PRESENTATIONS  

12.1 Auditors 

Auditors from BDO provided an update on the 2021 Audit Report. No items of 

concern were noted. Any changes between the years was explained. 

 

12.2 Community Mobilization Engagement Unit (CMEU)  

S/Sgt. Dave Phillips, Sgt. Steve Black and PC McGee spoke to the Board today 

about the various aspects of CMEU and specifically the Offender Management 

Program and how it is tracked in our region.  

 

13. NEW BUSINESS 

None. 
 

14. BUSINESS ARISING FROM PREVIOUS MEETINGS  

14.1 Grants Update – Chief Fletcher 

Received notification from the Ministry that we have been approved to receive 

$226,358.00 for the 2021 Court Security and Prisoner Transportation Grant. 

 

Also, the Community Safety & Policing Grant (CSP), Local Stream, in the amount 

of $299,781.00, every year for 3 years. These funds will go towards one COAST 

officers and two CMEU officers. 

We were also successful in receiving funding for the Provincial Stream of the 

CSP Grant, which will be used towards human trafficking and guns and gangs in 

the amount of $151,723.00 in the first year, $154,488.00 in the second and 

$153,667.00 in the third year. These funds will support a full time human 

trafficking investigator and a 14-week crime analyst summer student as well as 

specialized training courses.  

 

Mayor Dollin inquired as to the All Chief’s Memo that came out regarding a Grant 

for camera’s. 

As per Chief Fletcher, that is for CCTV (Ontario Closed Circuit Television) 

cameras. They require us to pay 50% out of our budget and then the province 
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will fund the other 50%. The Chief’s intent is to reach out to both Municipalities to 

see if they would be interested in partnering on that Grant. 

As per Deputy Chief Van Dyke, if they were to venture into this project, it would 

have to be lead by the Town as we do not have any available staff to look into it. 

 

15. MONITORING REPORTS TO THE BOARD 

15.1 Monthly Operations Report 

As per Deputy Chief Van Dyke there were: 

• 2147 calls for Service for the month 

• 38% proactive  

• YTD calls for Service were 5942 

• Most are on the downward trend 

• 106 MVC’s for the month (no fatal collisions as of the end of March) 

• Wait times rose for both hospitals. They are working on a solution for 

this. 

  

Updates: 

March 11th, there was a robbery with a firearm at the casino in Innisfil. The victim 

was able to flee into the casino. The suspect left the scene on foot. This occurrence 

is currently being investigated. 

 

Street Crime executed a warrant on a high risk offender in Bradford and arrested 

a male suspect. A loaded 45 caliber handgun and half a kilo of cocaine was 

recovered.  Shaun Krawiec of Bradford was charged accordingly. Thank you to 

Barrie Police for their assistance. 

 

Thirteen charges were laid against two people from a pursuit that took place back 

in December after a driver did a U-turn at a RIDE program on Innisfil Beach Road. 

 

March 20th, a man fled from police in a vehicle that was later found to be stolen 

from Toronto.  The pursuit was called off due to public safety. Later the vehicle 

was found abandoned and K-9 was called out. PD Nitro tracked the suspect and 

found him approximately 4 kilometers from the vehicle. He was arrested without 

incident and charged accordingly. 

 

Update on the home invasions that were reported back in Jan. and Feb. of this 

year. The Service has been liaising with Hamilton Police, Kawartha Lakes OPP 

and Peel Regional Police and expect to make further arrests in these cases. 

 

15.2 Monthly Financial Reports – March 2022 

As per Deputy Chief Van Dyke, there is a surplus of $604,000, almost the same 

as February. Expect to go into a negative variance in the fuel. 
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15.3 Monthly Capital Report – March 2022 

Portable radio battery replacement is on hold due to supply issues. 

 

Resolution #042022-006            Canning/Singh 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

16. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 

 
• Policy Binder – has been updated and will be kept with the Board 

Administrator.  

• Auxiliary badge presentation ceremony – will be held May 10th at 7:00 pm 

at the Town of Innisfil. 

Mayor Dollin added that the new Auxiliaries attended the Volunteer 

Appreciation afternoon tea on Monday. It was a pleasure to meet them. 

• Cleaning contract – was changed during the pandemic to accommodate 

cleaning both stations 7 days a week. Now looking to relax that a bit and 

in doing so, reviewed the contract and noticed that they overcharged the 

Service over the last couple of months. They have now reimbursed the 

Service $1,764.00. 

• Attended a Ramadan prayer celebration at the Bradford Islamic Centre 

earlier this month and then will attend again on May 2nd to mark the end of 

Ramadan. 

• The local Ahmadiyya Muslim Women's Association generously donated 

lunch consisting of 15 pizzas and cake to our staff. 

• Police Memorial this weekend in Toronto.  

• May 15th will be the kick off of Police Week. An open house will take place 

on May 14th. Details will be provided to the Board closer to the time. This 

will be open to the public in person. 

 

Good news story: 

Received some nice feedback from members of the public when Sue posted 

some photos of members when they received their 20 and 30 year medals and 

bars.  

 

Crime Stats – Annual crime stats are required to be provided in this quarter. A 

detailed report will be provided at the next meeting. Compared to 2020, in 2021 

our numbers went down by .7%. The clearance rate last year holds at 54%. 
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Resolution #042022-007                                Keffer/Singh 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

17. CONSENT AGENDA 

 There were no questions around the two items on the Consent agenda. 

Mayor Dollin did inquire about another All Chief’s Memo that came out around how 

animals can be protected and would like to share that with their Community 

Standards folks.  

As per Chief Fletcher, we are looking at doing an educational piece on this for our 

communities on what those standards are and then pass that information along to 

the enforcement officers. 

 

18. ANNOUNCEMENTS 

None. 

 
19. NEXT MEETING 

Wednesday, May 25, 2022, South Simcoe Police Service South Division, Frank 

Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for 

closed session) a Zoom Teleconference link will be provided for those that 

cannot attend in person. 

 

20. ADJOURNMENT 

Resolution #042022-008                Canning/Keffer 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:48 

AM. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 


	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:12 AM
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF REVISED CLOSED SESSION AGENDA
	Resolution #042022-001            Keffer/Canning
	That the Closed Session Agenda dated April 27th, 2022 be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	5.1 That the Bradford West Gwillimbury/ Innisfil Police Services Board receive and approve the 2021 Financial Statements and Audit report as presented by BDO.
	5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the Hiring Report as presented by Chief Fletcher.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	8. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #042022-003                      Keffer/Singh
	That the Regular Meeting Agenda dated April 27th, 2022 be received as amended.
	CARRIED
	9. APPROVAL OF MINUTES
	Resolution #042022-004                                Canning/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of March 23rd, 2022 be adopted as amended and that the verbal report from Chief Fletcher on March 23rd, 2022 be received for information: Resolution #032022-006 .
	10. APPROVAL OF SPECIAL MEETING MINUTES
	Resolution #042022-005                                Canning/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board special meeting of April 12th, 2022 be adopted as amended and that the Special Meeting Agenda dated April 12th, 2022 be received as printed: Resolution #042022-003SP.
	CARRIED
	11. DELEGATIONS
	12. PRESENTATIONS
	12.1 Auditors
	Auditors from BDO provided an update on the 2021 Audit Report. No items of concern were noted. Any changes between the years was explained.
	12.2 Community Mobilization Engagement Unit (CMEU)
	S/Sgt. Dave Phillips, Sgt. Steve Black and PC McGee spoke to the Board today about the various aspects of CMEU and specifically the Offender Management Program and how it is tracked in our region.
	13. NEW BUSINESS
	14. BUSINESS ARISING FROM PREVIOUS MEETINGS
	16. CHIEF UPDATE
	17. CONSENT AGENDA
	There were no questions around the two items on the Consent agenda.
	Mayor Dollin did inquire about another All Chief’s Memo that came out around how animals can be protected and would like to share that with their Community Standards folks.
	As per Chief Fletcher, we are looking at doing an educational piece on this for our communities on what those standards are and then pass that information along to the enforcement officers.
	18. ANNOUNCEMENTS
	None.
	19. NEXT MEETING
	20. ADJOURNMENT
	Resolution #042022-008                Canning/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:48 AM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair

