BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

g e t April 26, 2023
Innisfil Town Hall, Community Room
v 2101 Innisfil Beach Road, Innisfil, ON
and

Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Sarbjit Singh, (Provincial Appointee)

Mayor Lynn Dollin, Town of Innisfil (via Zoom)

Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke

Deputy Chief Designate Sheryl Sutton
Sergeant Steve Black

Sue Sgambati, Corporate Communications
Andrea Drover — Finance Manager

Members of the Pubilic: Andrea Nauss, BDO

Cathy Eisener - SMDHU
Catherine Jewell - SMDHU

Regrets:

1.

CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #042023-001 Singh/Canning

That the Closed Session Agenda dated April 26, 2023, be received as printed.

CARRIED
CLOSED SESSION

4.1 Convene Closed Session
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Resolution #042023-002 Canning/Leduc

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS
Resolution #042023-003 Leduc/Canning

5.1  That the Bradford West Gwillimbury/ Innisfil Police Services Board receive
and approve the 2022 Financial Statements and Audit report as presented
by BDO in the closed session meeting of April 26, 2022.

Resolution #042023-004 Singh/Dollin

5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive
and approve the confidential reports as presented in the closed session
meeting of April 26, 2022.

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

7. REPORT ON FINANCIAL AUDIT - BDO Canada LLP., Andrea NAUSS

Ms. Nauss provided a brief summary of the audit to the Board members noting that
they did not find any issues during the course of the audit.

Ms. Nauss also noted that BDO reviewed the estimate that was provided on an
actuary report, for the employee future benefits liability, and that they did not find
any issues with it.

8. ADOPTION OF CONSENT AGENDA
None.

9. ADOPTION OF REGULAR MEETING AGENDA
Resolution #042023-005 Leduc/Canning

That the Regular Meeting Agenda dated April 26, 2023, be received as printed.

CARRIED
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10.

11.

12.

13.

14.

15.

APPROVAL OF MINUTES
Resolution #042023-006 Canning/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting March 22, 2023, be adopted as printed.

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

12.1

Toxic Drug Crisis — Cathy Eisener and Catherine Jewell of the
Substance Use and Injury Prevention Program

Ms. Eisener and Ms. Jewell gave the Board a riveting presentation on the
toxic drug crisis and the impact that it is having on our communities.

In 2021, there were over 800 emergency room visits for opioid poisonings
among the Simcoe Muskoka residents. Simcoe Muskoka has a higher
opioid poisoning rate than the comparable provincial rate. It has been this
way since 2014. Not all opioid poisonings are registered due to members of
the public who use naloxone and are not seen in the emergency
department. Local trends showed Bradford had 15 emergency department
visits and Innisfil showed 30 visits.

There were175 opioid related deaths in Simcoe Muskoka in 2021, which is
also higher than the comparable provincial rate and has been this way since
2017. Local trends showed that Bradford lost four lives in 2021 and two
between Jan. to Sept. 2022 and Innisfil lost eight lives between Jan. to Sept.
2022. Which is the highest number they have seen in the last six years.

The Health Unit is planning on expanding on the Opioid Awareness
Campaign that was developed in partnership between the Health Unit and
Nottawasaga OPP, to include the South Simcoe Police and Barrie Police
Services.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
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15.1

15.2

Monthly Operations Report March 2023

Deputy Chief Designate Sutton reviewed the Operations report with the
Board members outlining that there were 2803 calls for service in the
month of March. The divide between the municipalities was pretty much
even.

Monthly Financial Reports March 2023

A. Financial Summary

Deputy Chief Designate Sutton reviewed the Financial Summary with the
Board members stating that they are working on grant reports to the
ministry and that overtime is up due to staffing issues in the
communications centre. This should start to even out going forward.

B. Capital Summary

Deputy Chief Designate Sutton reviewed the Capital report with the Board
members outlining that they have spent $222,425 in vehicles to date with
five more vehicles being purchase in April. The Body Worn Cameras have
all been purchased now and all frontline staff are using them.

Chair Gariepy would like to have an update on how the Body Worn
Cameras are doing at the next meeting.

Resolution #0422023-007 Canning/Singh

That the Monitoring Reports to the Board be received for information.

CARRIED

16. CHIEF UPDATE

Chief Van Dyke informed the Board members as to his activities since the last
Board meeting.

e March 24" — The Chief along with Deputy Chief Designate met with local
psychologist, Laura Sigurdson to discuss resiliency training for our members
in the future.

e March 25" — The Chief attended the Bradford West Gwillimbury Community
Access Networking meeting at the Bradford Fire Hall with the Mayor, Deputy
Mayor and Ward 3 Councillor Verkaik.

He also attended the Bradford West Gwillimbury Islamic Centre on Holland St.
E. with MP Scot Davidson.

e March 29" — The Chief, along with Sue Sgambati, retired Sergeant Todd
Ferrier and OPC Instructor Terri McCallum, attended the Ontario Provincial
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College (OPC) for a small ceremony to add Cst. Russell and Cst. Northrup
names to the Wall of Honour.

e March 30" — Met with Rabbi Zevi Kaplan of the Innisfil Chabad.
e March 31st — Met with Association President Leah Thomas.

e April 4" — Met with CIB Sergeants to keeping the lines of communication open
with the front-line supervisors.

e April 5" — The Chief along with Deputy Chief Designate attended the Vimy
Ridge Ceremony and Breakfast at Base Bordon.

e April 61" — The Chief along with Sgt. Black, SPC Aschwanden and PC Fairbarn,
attended the Conversation with a Cop at Sandy Cove Acres.

e April 11t — Met with Marie McCallum from Barrie and Area Victim Services to
discuss any issues of concern. Services are working well together, no
concerns.

e April 11t — Swearing in of new recruit Trevor Pirri along with two experienced
hires, Aaron McQuillan from Halton and Chris Toth from YRP.

e April 12 — 13t — Chief along with Deputy Chief Designate attended the OACP
Labour conference in Toronto.

e April 15" — The Chief along with Cst. Sandhu, A/Staff Sgt. Willan and A/Staff
Sgt. Thomas attended the Khalsa Day flag raising in Bradford.

e April 17t — Chief along with Deputy Chief Designate attended the Agricultural
Equipment Experience at the Eisses Farm on Innisfil Beach Road.

e April 19" — Inauguration into the Innisfil Rotary. This was the first meeting he
attended on behalf of the Service membership. Will share attending the
meetings with Deputy Chief Sutton.

Also on this day, along with Deputy Chief Designate Sutton, they attended the
Town of Innisfil Library and ideaLAB for a tour.

e April 201" — Marine One was put back in the water for emergencies only.
Scheduled patrols will start back up at the end of May.

e April 2204 — Deputy Chief Designate Sutton attended the Volunteer
Appreciation event at the Town of Innisfil and Staff Sgt. Phillips attended the
25 Anniversary of the Danube event in Bradford to celebrate the Seniors
Centre.
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17.

18.

19.

e Apr. 25" — The SOLGEN announced that they will be waiving the $15,000
tuition fee for OPC recruits for the next three years, retro active to January 1%,
2023. Initiative is to remove financial barriers to entering the profession. The
maximum intake size has also been increased to 550 from 480. As well, OPC
has added a 4™ class per year.

e The Service is currently hosting a two-week (Apr. 17-28) Criminal Investigation
Course at the Bradford West Gwillimbury Fire Hall. Thank you to the Town
and the Fire Chief for allowing us to use this facility.

As per Deputy Chief Designate Sutton, the advantage with use hosting training
such as this is that it allows us to have more internal members attend. There
are 10 SSPS members and 10 members from other Services attending this
training. If this was to take place at OPC, we would not have been able to send
10 of our own.

e License plate scanner program (ALPR) — all the hardware has been delivered
and must be installed by Axon. Our installation has is not scheduled until
August.

Resolution #042023-008 Canning/Dollin
That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS

Deputy Chief’s swearing in to follow immediately after today’s meeting in the Innisfil
Town Hall Council Chamber.

NEXT MEETING

Wednesday, May 24, 2023, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session) a Zoom Teleconference link will be provided if requested.

ADJOURNMENT
Resolution #042023-009 Canning/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:03
a.m.

CARRIED
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Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



