BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

April 24, 2024
Jonkman Community Room, South Division
s 81 Melbourne Avenue, Bradford, ON and

Video Conferencing

MINUTES

Board Members Present: Todd Canning, Vice Chair (Municipal Appointee)

Sarbijit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil (Zoom)
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke

Deputy Chief Sheryl Sutton
Inspector Henry Geoffroy

Staff Sergeant Sean Willan
Constable Marc Dipchan
Finance Manager Andrea Drover
Finance Assistant Lori Howson

Members of the Public: Andrea Nauss, BDO

Absent: Chris Gariepy, Chair (Provincial Appointee)

1.

CALL TO ORDER

The meeting was called to order by the Chair at 9:04 a.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #042024-001 Leduc/Singh

That the Closed Session Agenda dated April 24th, 2024, be received as printed.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session

Resolution #042024-002 Leduc/Singh
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That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:07 am
5. RISE AND REPORT PROGRESS
Resolution #042023-003 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the 2023 Financial Statements and Audit report as presented by BDO in
the Closed Session meeting of April 24, 2024;

And that the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Cosed
Session meeting of April 24, 2024.

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

7. REPORT ON FINANCIAL AUDIT

Andrea Drover introduced Andrea Nauss of BDO, who presented the Board with
the 2023 Independent Auditors Report and Financial Statements. Ms. Nauss
outlined the Board’s 2023 financial position and indicated that it was a clean audit.
She thanked Ms. Drover and her team for all their hard work and assistance during
the audit.

Vice Chair Canning thanked Ms. Nauss and Ms. Drover for all their hard work.

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #042024-004 Leduc/Dollin

That the Regular Meeting Agenda dated April 24, 2024, be received as amended.

Addition: 11.2 Introduction of new member.
CARRIED

9. APPROVAL OF MINUTES
Resolution #042024-005 Singh/Leduc
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10.

11.

12.

13.

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting March 19, 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

11.1 Freedom of Information Summary/IPC Annual Report — Insp.
Geoffroy

Inspector Geoffroy reviewed the FOI Summary/IPC Annual Report with
Board members outlining there has been a sight increase in requests this
year. Total requests for the 2023 reporting period were 274 with 267 being
completed.

Inspector Geffroy made note, in section 9 they are currently looking into if
it would be feasible to charge a fee for officer notes as some other
Services are now doing this. Also, there were no errors in section 11.

Vice Chair Canning asked how taxing these requests are on staff. As per
Inspector Geoffroy, these requests are very time consuming and can take
anywhere from a couple of hours to a couple of days to complete.

Currently there are two members that are considered specialist in FOI.
They are looking at assigning a third specialist.

Mayor Dollin asked if the Service has experienced where they receive a
request for an FOI and then the person does not pick it up. As per
Inspector Geoffroy most requests are picked up. The ones that don’t pick
up their FOI requests tend to be lawyers that have had cases dismissed.

11.2 Introduction of New Member

Chief Van Dyke introduced Cst. Marc Dipchan to the Board. Cst. Dipchan
comes to us from York Regional Police with nine (9) years of experience.
He commenced working with the SSPS on Apr. 15,

NEW BUSINESS
None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.
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14.

15.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Dashboard — March 2024

Deputy Chief Sutton reviewed the operational dashboard with Board members
outlining that there were 2441 calls for Service in the month of March with Zone
E and D in Bradford as the busiest zones. Bradford had 55% of the calls and
45% in Innisfil.

Deputy Sutton also noted that there have been 37 stolen vehicles to date in
2024.

Vice Chair Canning brought up concerns with collisions at the 6" Line and Yonge
St. intersection. Mayor Dollin agreed that this is a dangerous intersection. She
has brought it up with the County and requested that something be done there.

Mayor Dollin inquired about the commercial break-in stats as she is aware of a
couple of break-ins that are not reflected in the stats. As per the Deputy, it could
be the time of when the break in took place.

14.2 Monthly Financial Report — March 2024
A. Monthly Summary

The Deputy reported that there is a change in the way grants will be seen
in this report. It has now been moved to the lower portion of the report, under
Other. Fuel costs are where they should be despite the increase in gas
prices.

B. Capital

As per the Deputy, a few projects have commenced. The majority will take
place later in the year.

Resolution #042024-006 Leduc/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Chief Van Dyke was on vacation at the beginning of April.

Mar. 21st & 22" - Chief attended the Small and Med. Sized Chief's meeting in
Cobourg.
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Mar. 215t — SSPS hosted the swearing in of two returning recruits from OPC. They
are now with their training coaches for the next few months.

Mar. 22" — Met with Town of Innisfil CAO Oliver Jerschow. Will be meeting with
Bradfords CAO Geoff McKnight on Friday, March 26".

Mar. 22" — We had a farewell gathering for Corp. Communications Specialist Sue
Sgambati.

Mar. 239 — The Chief and Deputy conducted six staff engagement sessions at the
South Div.

Mar. 26th — The Chief met with the Association President Leah Thomas.

Mar. 28" — Chief and Deputy attended the retirement party for Deputy Chief Wyllie
Allan of the Barrie Police Service

Apr. 5" — Deputy attended the Police and Fire charity hockey tournament in
Bradford. Proceeds went to the Bradford Food Bank.

Apr. 13t — S/Sgt. Willan attended the Khalsa Day flag raising in Bradford.
Apr. 14t — The Deputy attended the volunteer appreciation social at the Idealab.
Apr. 15" — Chief attended a private funeral for a staff member’s family member.

Apr. 16t — Chief and Deputy attended a retirement luncheon for long time
employee Silvana Mendes.

Apr. 18" — Chief attended the OACP Leadership Forum where he was asked to
be a guest speaker on Leading Through Loss.

Apr. 20" — Chief and Deputy conducted three more staff engagement sessions in
the South Div.

In the afternoon, the Chief attended the Eid Festival in Cookstown.

Looking ahead; the Chief, Deputy and other members will be attending the
Ontario Police Memorial on May 5" at Queens Park.

May 6™ will be the Service Awards night in Innisfil.

May 11™ will be the kickoff for Police Week. There will be an open house at each
division. The South Div. will be from 9-11am and then the North Div. from 1-3pm.

Vice Chair Canning asked the Chief if there are any talks about rejuvenating the
relationship with the school boards. As per the Chief, he has a meeting
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16.

17.

18.

scheduled with the Simcoe Muskoka Catholic District School Board on Fri. May
17,

Mayor Dollin thanked the Chief for making the open house in the afternoon for
the North Div. as that is Innisfil’s Pitch in day in the morning.

Resolution #042024-007 Leduc/Singh
That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, May 29", 2024, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session).

ADJOURNMENT
Resolution #042024-008 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:55
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Todd Canning, Vice Chair



