
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
April 24, 2017 

7:00 p.m. 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON 

  
MINUTES 

 
 

Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury  
    Mayor Gord Wauchope, Town of Innisfil 
    Ms. Sharon Villani, (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
     
SSPS Present:   Deputy Chief Andrew Fletcher 
     Inspector John Van Dyke 
      

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:04 p.m.  
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None Declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #042017-001      Wauchope/Miguelo 
 

That the Closed Session Agenda dated 24, 2017 be adopted as printed. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #042017-002      Keffer/Villani 
  
That the Board resolve itself into closed session to discuss matters under the provisions 
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and 
personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
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5. RISE AND REPORT PROGRESS 
 

 None. 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #042017-003     Villani/Keffer 
 
 
That the Regular meeting agenda dated April 24, 2017 be adopted as amended; add 
OAPSB Correspondence to public session agenda under Business Arising. 

CARRIED 
8. APPROVAL OF MINUTES 
  

 Resolution #042017-004     Wauchope/Villani 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting March 13, 2017 be adopted as amended; Approval of minutes should indicate 
March 13, 2017 rather than January.  
 

CARRIED 
 

9. DELEGATIONS 
 

No delegations. 
 
 

10. PRESENTATIONS  
 

10.1 2016 Annual Report 
Chief Fletcher provided an overview of the 2016 SSPS Annual Report.  Thanks was 
extended to staff for compiling the report.  Chief Fletcher noted that future reports will 
include more statistical information. 
 
Resolution #042017-005     Villani/Miguelo 
 
That the 2016 SSPS Annual Report be received for information. 
 

CARRIED 
 
10.2 2016 Auditors Report 
Auditors from Grant Thornton provided an update on the 2016 auditors report to 
attendees of the meeting.  No items of concern were noted and staff were commended for 
their efforts with regards to the audit.  Changes between last year’s and this year’s 
financial statements were explained.   

  
  

Resolution #042017-006     Wauchope/Miguelo 
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That the 2016 Auditors Report be received for approval. 
 

CARRIED 
 
11. NEW BUSINESS 

11.1  OIPRD Annual Report for 2015-16  
 
Chief Fletcher provided highlights of the OIPRD Annual report which included statistics 
information regarding complaints throughout the province.  The report provides 
information regarding the types of complaints, the screening process and investigations 
that occur. Investigations can be completed by the Police Service or OIPRD.  Chief 
Fletcher also provided an explanation of the process for investigations and the actions 
that are taken.  SSPS had 6 complaints; 1 was withdrawn, 3 were screened out and 2 were 
unsubstantiated. 

 
 
Resolution #042017-007     Villani/Miguelo 
 
That the OIPRD Report be received for information. 

CARRIED 
 

11.2  MTO Inquiry Service System (ISS) Oversight Framework Update 
The ISS was developed back in 2004 initially for MTO use.  The service uses this system 
allowing officers to retrieve real time driver information.  Within SSPS, each member has 
an account to use for the ISS.  Effective May 1, 2017, an enhanced audit and oversight 
process is being set in place and each service will require a compliance 
officer/administrator to audit usage of the system to ensure the system is not being 
abused.  Random sampling will occur across the province whereas any requests for audit 
of usage would be vetted through the compliance officer. Sargent Phillips will oversee 
compliance for the system. 

 
11.3  911 Update 
 
A pamphlet has been created explaining text to 911 by staff of SSPS.  This pamphlet 
provides information and tips for on how to use the system. Information includes 
frequently asked questions.  

12. Business Arising for Previous Meetings 

12.1 OAPSB Correspondence 

A discussion occurred with regards to the appropriate procedure for distribution of 
OAPSB correspondence.  The procedural by-law was noted and discussion ensued with 
regards to current process and whether it falls within guidelines.  Many of the memos 
contain information that contain sensitive information and consideration needs to be 
taken with regards to how it is distributed.  It was suggested that the MCSCS be 
contacted with regards to how the OAPSB determines distribution of the memos and the 
whether distribution of the memos recipients should be reconsidered. 
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 Strategic Priorities 
Vice Chair Miguelo and Chief Fletcher will be working collaboratively on creating the 
strategic plan for the service. Vice Chair Miguelo indicated that developing the strategic 
priorities between the Board and the service will be the focus at the present time.  The 
framework determined for the strategic plan will be brought back to the Board for 
acceptance.  The anticipated timing to provide information to the Board would be July 
2017. 

 
 
13. MONITORING REPORTS TO THE BOARD 

13.1  Monthly Operational Report –  March 2017 

Inspector Van Dyke reviewed the monthly operational report for March 2017.  Highlights 
included: 

• Domestic violence incidents are down for year to date 
• 911 calls are down from last year 
• Crime prevention initiative ‘Lock it or Lose it’ has been in place with 

Constables checking car doors and a pamphlet being left on their window 
if door was left unlocked. 

• Construction accident is currently still under extensive investigation.  
• Call received for stabbing incident; a 24 year old male from Newmarket 

charged with a few offences. 
 

The report is included in the agenda package with detailed information. 
 

13.2  Monthly Financial Report  

Chief Fletcher reviewed the monthly financial report. The report is provided within the 
agenda providing detailed information.  A few increases were noted in the monthly 
financial report: 

• A slight increase in overtime occurred in the month which has not been seen in a 
length of time.  

• Fuel costs had increased for the month and the increase is being investigated. 
• Board expenses increased for the month, listing provided. 
• Utilities and insurance have increased. Motion lighting has been installed to help 

reduce costs. 
• Safety gears showed an increase due to upgraded fentanyl safety gear with recent 

increase in fentanyl overdoses. 
 

13.3  Capital Expenditures  

Chief Fletcher reviewed information in the capital expenditures report for the month of 
March 2017.  Project updates were provided which include: radio infrastructure upgrade, 
new police boat and various IT projects. 
 
Resolution #042017-008     Miguelo/Keffer 
 
That the Monitoring Reports to the Board be received for information. 

CARRIED 
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14. CHIEF UPDATE 
• Conversations are occurring between service and town CAOs regarding pay duty 

which includes consideration of utilizing town staff and private security rather than 
Constables where appropriate.  This would allow for best utilization of the Constables 
and reduced costs for the towns.  

• Chief asked Ms. Julie Kumar was asked to join him to attend an event with Barrie 
Police to receive an award for her work on civilian performance management. 

• Robin Downer will be joining the service effective May 1, 2017 being sworn in on at 
the Bradford Courthouse at 9 a.m.  

• During Rail Safety Week SSPS will be partnering with GO transit to complete a 
mock exercise commencing on Tuesday April 25th.  A video is being created of the 
exercise and will be presented to the Board when available.   

• On May 7th the Police Memorial will be held in Toronto and Chief Fletcher will be 
attending. 

• A request was made by the service the new Deputy Chief Downer to continue in the 
role of Superintendent and this request was accepted. 

 
 

Resolution #042017-009     Miguelo/Wauchope 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 
 
None. 
 

16. ANNOUNCEMENTS 
 

No announcements. 
 

14 NEXT MEETING 
 

Monday, May 15, 2017, Zima Room, BWG Library and Cultural Centre, 7 pm. 
 

15 ADJOURNMENT 
 

Resolution #042017-010      Wauchope/Keffer 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:50 p.m. 
 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant Rod Hicks, Chair 
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