BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

April 23, 2025
Jonkman Community Room, South Division
s 81 Melbourne Avenue, Bradford, ON
MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury -
Exited meeting at 10:14 am
Sarbijit Singh, (Provincial Appointee)
Janece Kristman, (Municipal Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Deputy Chief Chris Landry
Inspector Henry Geoffroy

Members of the Public: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:09 a.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #042025-001 Leduc/Dollin

That the Closed Session Agenda dated April 23, 2025, be received as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #042025-002 Singh/Leduc

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
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11.

4.2 Reconvene Regular Meeting 10:23 a.m.

RISE AND REPORT PROGRESS
Resolution #042025-003 Dollin/Kristman

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke and Chair
Gariepy in the Closed Session meeting of April 23, 2025.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #042025-004 Singh/Kristman

That the Regular Meeting Agenda dated April 23, 2025, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #042025-005 Dollin/Kristman

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting on March 26, 2025, be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS
None.

NEW BUSINESS
11.1 Municipal Diversity Plan for BWG/Innisfil Police Services Board

Chief Van Dyke reviewed the outline of the Municipal Diversity Plan for
Bradford West Gwillimbury/Innisfil Police Services Board with Board
members. As required by the CSPA, this plan shall be published on the
Town’s websites, reviewed once every four years and, publish any reports
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13.

on the implementation of the plan on the Town’s websites in accordance
with the regulations made by the Minister.

Resolution #042025-006 Singh/Dollin

That Bradford West Gwillimbury/Innisfil Police Services Board accept the
Municipal Diversity Plan for the Towns of Bradford West Gwillimbury and Innisfil
for their information.

CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

There are no monthly financial reports this month due to an illness in the Finance
Department. A year-end report will be provided as part of the 2024 financial
audit.

13.1 Monthly Dashboard and Operations Report — March 2025
Deputy Chief Sutton reviewed the March Dashboard with Board members
outlying there were 3069 calls for Service. Thirty-one of which were
reported on-line. The municipal divide was 53.8% for Innisfil and 46.2% for
Bradford West Gwillimbury. Busiest zone was Zone B in Innisfil followed
by Zone E and D in Bradford West Gwillimbury.

Year to date comparison shows 2024 had 6867 compared to 2025 with
8273. Calls are up for Domestics, MHC, Break and Enters, Landlord
Disputes, By-Law and PON’s.

Motor Vehicle Collisions for March showed Innisfil with 92 and Bradford
West Gwillimbury with 74.

As per Mayor Dollin, the County will be starting improvements to County
controlled intersections in Innisfil in 2025:

- County Road 4 (Yonge St.) & 6™ Line will receive signalization

- 9™ Line will receive a round-about.

- New signalization already in progress at the County Road 4 (Yonge
St.) & 41 Line.

- Closure on the 10" Sideroad & 5" Line for approximately 8-9 weeks.
No dates specified yet.
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Regarding Landlord Tenant disputes, AMO has advocated to MAG as well
as the Minister of Housing regarding the rental housing shortage. There
are many houses sitting empty because people are terrified to rent out
their properties due to bad tenants. Advocacy is happening on behalf of all
municipalities.

Calls of Note:
There was a significant increase in calls for service during the ice storm on
March 29t

A male and female arrived at the Dominos pizza in Innisfil to pick a
preordered pizza, as the female was paying for the order a handgun fell
out of the hoodie of the male party that was standing next to her. He
immediately collected his firearm and left the store. No injuries to anyone.
A description and partial license plate were provided. Investigation is on

going.

As an officer was heading out for their lunch break, they observed a black
RAM pickup truck where the license plate didn’t look right. They attempted
to stop the vehicle but it fled away. The driver ended up going into the
ditch. The occupant was apprehended. During the investigation it was
found that the vehicle was stollen from Peel in 2022. The driver was also
in possession of 1kg of suspect cocaine, crack cocaine and a large
quantity of cash. This individual is not from our community.

FO/IPC Summary - Inspector Geoffroy

Inspector Geoffroy reviewed the 2024 Year-End Statistical Report for the
Information and Privacy Commissioner of Ontario — Municipal Freedom of
Information and Protection (FOI) of Privacy Act with Board Members.

This report is a statistical overview report of FOI requests.

Total amount of new personal information FOI requested during the
reporting period were 265. Total amount processed were 271. This
number is slightly higher due to residual requests from 2023.

The majority of requests are completed in 30 days or less. Forty were
completed between 31-60 days.

Fees for FOI's are a fixed amount of $5.00 per occurrence plus $0.20 per
page and $.50 per minute for search time. Totally amount collected for
2024 was $1,920.90.
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There is a concern that these requests will increase with the use of Body
Worn Cameras.

Resolution #042025-007 Dollin/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Mar. 26" — Chief and Deputy Chief Sutton met with the Russell family as a friendly
check-in with them.

Mar. 28" — Chief and Deputy met with Deputy Chief Designate Chris Landry for an
introductory lunch meeting.

Mar. 315t — Chief met with the Bradford West Gwillimbury leisure staff to discuss
some issues they were having with teenagers at the Bradford West Gwillimbury
arenas.

Apr. 15t — Deputy Sutton’s retirement celebration took place at Kelsey’s in Barrie.
Very well attended.

Apr. 2" — Chief attended Innisfil Rotary for Al Gilcrest 80" birthday celebration.
Later that day, the Chief along with Insp. Geoffroy and Staff Sgt. Willan attended
the Ramadhan Celebration in Innisfil.

Apr. 4 — Chief went on a ride-along with Cst. Benson for the day to connect with
members and see what is happening on the platoon. The Chief also attended a
visit from Premier Ford at the InnPower building. Premier Ford thanked emergency
service personnel for all their work during the ice storm.

Apr. 7t — Chief promoted Holleigh Vella to Communications Supervisor. The Chief
also met with insurance company Equite. They will be the Service’s partner for
auto theft investigations going forward.

Apr. 9t — Chief and Deputy Sutton attended the Annual Vimmy Ridge memorial
service at Base Bordon.

Apr. 10" — Minister Kerzner stopped in to speak with our recently graduated
recruits. Mayor Dollin and MPP Khanjin were also in attendance. Later that day,
those same recruits were sworn in and presented with their badges during a
ceremony at the Town of Innisfil. They are currently in the early stages of coach
training.

Apr. 11t — Monthly meeting with the Board Chair
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Apr. 12t — Khalsa Flag raising took place in Bradford West Gwillimbury.
Approximately 8 to 10 members of the service attended.

Apr. 141 — Conducted an exit interview with a member who is leaving the Service.
Later that evening, there was the Services annual awards night at the Innisfil
Community Church.

Apr. 14t to 18t — Chief was off on vacation.

Deputy Landry started on Apr. 22" and will be working alongside Deputy Sutton
until the end of the month.

The chief will complete his thematic training by the end of April.
The Recruiting Unit is working on filling four spots for the June recruit class.

The chief acknowledges the hard work senior staff have been doing. The Service
is very lucky to have Dr. Semple who has been diligently working to ensure that all
the grants were completed and submitted by the April 30" deadline.

Mayor Dollin commented that she had a conversation with Minister Kerzner and
notified him that we do have a dedicated person looking after the grant writing now.
Minister Kerzner has committed to providing information ahead of time so that it
can help with the budgeting process.

The Chief, along with members of the Service, will be attending the Ontario Police
Memorial on May 4™ in Queens Park.

The draft Annual Report will be completed for next month’s meeting.

Thank you to Deputy Sheryl Sutton for 36+ years of dedicated service and wished
her all the best in her retirement.

Chair Gariepy asked if the Chief has any plans or follow-up meetings scheduled
with the Association. As per the chief, he has reached out and is waiting to hear
back on a scheduled time to meet with them.

Resolution #042025-008 Kristman/Dollin
That the verbal report from Chief Van Dyke be received for information.

CARRIED

CORRESPONDENCE
15.1 loP Strategic Plan — Chief
The loP have set three strategic objectives as follows:

1. To improve Ontario’s policing performance and set a global benchmark.
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2. To serve the public interest. This will include inspections to make sure
we are doing what we should be doing and correcting us if we are not.

3. To propel greater insights and foresights to address risks. Which would
include analytics.

INSPECTOR GENERAL UPDATES

None.

BOARD DIRECTION TO THE CHIEF
None.

ANNOUNCEMENTS
None.

NEXT MEETING

Wednesday, May 28, 2025, South Simcoe Police Service, South Division Frank
Jonkman Community Room, 10:00 a.m. for Regular Public Meeting (9:00 a.m. for
closed session).

ADJOURNMENT
Resolution #042025-009 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11.14
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



