BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

April 23, 201
u_&_!,‘ pril 23, 2018
bW BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON
MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:30 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #042018-001 Miguelo/Villani

That the Closed Session Agenda dated April 23, 2018 be received as presented.

CARRIED

4. CLOSED SESSION

4.1 Convene Closed Session

Resolution #042018-002 /

That the Board resolve itself into closed session to discuss matters under the

provisions of the Police Services Act, Part lll, Section 35 (4) to address intimate

financial and personal matters and matters involving public security.
CARRIED
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10.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA

Resolution #042018-003 Wauchope/Keffer
That the Regular Meeting Agenda dated April 23, 2018 be received as amended,
addition of the following items under New Business:

11.2 Board Legal Name
11.3 Staff Evaluation

CARRIED
APPROVAL OF MINUTES
Resolution #042018-004 Miguelo/Keffer/

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting March 26, 2018 be approved as received.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
10.1 Front Line Police Operations Overview

Sargeants L. DaSilva and J. VanderSar provided an informative presentation on
the Uniform Patrol - Platoon Operations 2018. The presentation provided
information on the various platoons and their areas of responsibility, the day to
day operation activities performed and the core policing that the uniform Patrol
deal with on a daily basis.. The platoon includes; 84 full time and 2 part time
sworn Officers, 7 full time and 4 part time Special Constables, 30 Auxiliary
members, and 30 volunteers. The presentation also included information on the
training received, types of equipment used, schedules for staff and the types of
support and events covered within the community.
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11.

12.

13.

NEW BUSINESS

11.1 Complaint — Use of Unmarked Police Vehicle

Chief Fletcher updated the Board on correspondence received by the Board
Administrator and Mayor Keffer from a community member regarding the use of
unmarked police vehicles. Chief Fletcher indicated that he had provided a
response to the complainant providing an explanation regarding the use of
unmarked vehicles.

11.2 Board Legal Name

Board Chair Hicks brought forth consideration for the Board to consider changing
the Board’s legal name for Bradford West Gwillimbury/Innisfil Police Services
Board to South Simcoe Police Services Board.

11.3 Staff Evaluation
Chair Hicks indicated that he will have staff evaluation documentation for the
Board Executive Assistant for review at the next meeting in the Closed Session.

Business Arising for Previous Meetings

12.1 Corporate Resources Policy (re: Use of Resources during Election)

A request was made by the Town of Innisfil to provide a policy on the use of
Corporate Resources during Elections. As the BWG/Innisfil Board did not have a
policy in place, Chief Fletcher drafted a policy for the Board and requested
feedback on the police.

Discussion ensued regarding the contents of the policy and whether content
pertaining to the Police Services Act should be removed or alternately the policy
name revised. Recommendations were made and Chief Fletcher will make
revisions and present once again at the May 28", 2018 meeting.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Financial reports - Operating Summary & Capital Summary
The April 2018 financials were reviewed by Deputy Chief McElary Downer noting
that it was a positive month with few variances.

13.2 Monthly Operations Report

Deputy Chief McElary Downer reviewed the operational report for the month of
April 2018. Highlights included; a decrease of 15% in total occurrences; domestic
violence increased by 116% for the month; motor vehicle collisions were down
45%; and provincial offense notices doubled in the month. Additionally it was noted
that the Gun Amnesty Program had 6 guns/ammunition turned into the Police
Service.

Resolution #042018-00 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
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14.

15.

16.

17.

CARRIED

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

It Starts Campaign — will once again be running to raise awareness and
embrace diversity. Cards will be available for signature for anyone on the
Board that is interested in participating.
Communications — update provided on the positive communications impact
that has occurred since Ms. S. Sgambati has started with the service in her
role as Communications Specialist.
Promotional Process — 2 Sergeants will be retiring in the near future and a
process is being set in place for the promotional procedure to replace the
retiring staff.
SCOPE Project — information was provided on the software application that
will allow for Crown briefs to be exchanged electronically between the Crown
and the Police Service.
Save the Date — Boat Launch — June 22", 2018, 11:00 a.m. will be the official
launch of the new Police boat.
Cram the Cruiser Initiative — the initiative from this past holiday season
assisted 135 community families and 30 teens.
Ministry of Transportation and Legislative Changes — update provided on the
potential changes to legislative changes regarding license plates and stickers.
Upcoming Events
Innisfil Mayor’s Prayer Breakfast — Wednesday April 25", 2018
BWG Business Mayor’s Breakfast — Monday April 30™, 2018
Ontario Police Memorial — May 6™, 2018
Walk n Wheel Event — May 9", 2018
Police Week — May 14-19", 2018

0 SSPS Open House — May 12", 2018
Thousand Officers Police Modernization Grant — notification was received and
funds were received for two grants; COAST and Communications EMU.

O O O o o

Resolution #042018-00 Miguelo/Wauchope
That the verbal report from Chief Fletcher be received for information.
CARRIED
CONSENT
None.
ANNOUNCEMENTS
None.

NEXT MEETING
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18.

Monday, May 28, 2018, Jonkman Community Room, South Division, 7:00 pm.

ADJOURNMENT

Resolution #042018-0 Keffer/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn 9:00
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
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