BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

Monday April 20, 2015

Zima Room, BWG Library and Cultural Centre
425 Holland Street West, Bradford, ON

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Licinio Miguelo, (Council Appointee)

SSPS Present: Chief Rick Beazley
Acting Inspector Lisa Hunt
Ms. Andrea Drover, Finance Manager
Guests: Andrew Fletcher
Regrets: None
1. CALL TO ORDER

The meeting was called to order by the Chair at 6:00 pm.
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Correspondence regarding collective bargaining matters was added to the agenda.

Resolution #042015-001 Miguelo/Wauchope

That the Closed Session Agenda dated March 16, 2015 be adopted as amended.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #042015-002 Hicks/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions of
the Police Services Act, Part 11, Section 35 (4) to address Intimate financial and personal

matters and matters involving public security.
CARRIED
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10.
10.1

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

The regular meeting was reconvened at 7:05 pm.

Resolution #042015-003 Wauchope/Keffer

That the reports pertaining to intimate financial and personnel matters and public security
be received for information and that the Pan Am Cost Contribution Agreement effective

April 1, 2014 be approved.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None Declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #042015-004 Keffer/Wauchope

That the Regular Meeting Agenda dated April 20, 2015 be adopted as printed.

CARRIED

APPROVAL OF MINUTES
Resolution #042015-005 Hicks/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 16, 2015 be adopted as printed.
CARRIED

DELEGATIONS

None received.

PRESENTATIONS

Drug Recognition Expert Program — Constable Paul Catling and Constable lan Fenik

Constables Catling and Fenik presented information and answered questions by the
Board members on the D.R.E. (Drug Recognition Expert) program that they have both
completed in the past. The training program uses live subjects who are willing to
participate. Requalification is required every 2 years. Training is standardized across
North America, Europe and Australia through the International Chiefs of Police (IACP)
and was originally founded in 1979 by the Los Angeles Police Department. An outline
of the program goals, utilization and drug/alcohol testing was provided. There are
approximately 250 experts across Canada and the program is R.C.M.P. sponsored.
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11.

11.3

12.

Resolution #042015-006 Miguelo/Keffer

That the information be received by the Board.
CARRIED

NEW BUSINESS

11.1 Draft Financial Statements Bradford West Gwillimbury/Innisfil Police Services
Board, December 31, 2014

11.2  Grant Thornton - Report to the Board for Year Ended December 31, 2014

The Grant Thornton represented reviewed the reports and answered questions of
clarification by the Board members.

Resolution#042015-007 Wauchope/Miguelo

That the report of Grant Thornton entitled “Report to those charged with governance —

communication of audit strategy and results, The Bradford West Gwillimbury/Innisfil

Police Services Board for the year ended December 31, 2014” be received for

information; and

That the Board’s December 31, 2014 Audited Financial Statements be approved.
CARRIED

By-law 2015-01 — A by-law to authorize the borrowing of $1,470,207.00 to meet the
current expenditures of the South Simcoe Police Service for the year 2015.

A. Drover provided information with regards to the requirement that the Police Service
will have to borrow $1,470,207 in order to meet the current capital expenditures for the
year 2015. It was noted that once a process has been set in place, this will become more
efficient. A. Drover will be following up with the townships as normally billing or
invoices would be forwarded for payment.

Noted in third paragraph there date needs to be amended from 2012 to 2015.

The question was raised whether there is a set interest rate. It was noted that the rate is
one percent above prime.

Resolution #042015-008 Miguelo/Wauchope
That the formal reading of the by-law be waived and that the Board approves the by-law

to authorize the borrowing of $1,470,207 with the noted amendment.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1  Police Services Board Remuneration Report — Jason Reynar, Town of Innisfil
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13.

14.

J. Reynar reviewed information regarding the Police Service Board Remuneration Report
and noted that there have not been any changes to the Board’s remuneration since the
amalgamation of BWG & Innisfil police services over 20 years ago.

A survey was performed on PSB remuneration and using information from the group of
similar Section 31 Boards, it was concluded that remuneration to BWG/Innisfil Police
Service Board members falls far below the average.

The Innisfil Council Remuneration By-law was also provided for information providing
other compensation options that could be considered. A consensus by the Board was
reached to appoint an ad-hoc committee comprised of community members to make
recommendations to the Board for the 2016 budget. This item will be added to the agenda
for the next regular board meeting.

Resolution#042015-009 Hicks/Keffer

That the report be received for information.

MONITORING REPORTS TO THE BOARD
13.1  Monthly Reports — March 2015

Acting Inspector L. Hunt reviewed the monthly report for March 2015 and answered
questions by the Board members.

13.2  Detailed Statement of Financial Activities for the Period Ending March 31, 2015

A. Drover reviewed the financial statements for the period ending March 31, 2015.

Resolution #042015-010 Wauchope/Miguelo

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley advised that as of April 15, 2015 at 5:00 a.m., the Police Service went live
on the PRIDE NICHE data management system. It was noted that intensive training was
provided by the NICHE group with the majority of users were enthusiastic about using
the new system in the vehicles. The Chief indicated that it will take some time to get
accustomed to the new system but for the most part, the transition was seamless for staff.
SSPS is now aligned with all the other police agency data bases and the Board was
commended for investing in this technology.

Thanks was extended to Chief Beazley and his management team for their efforts to
successfully launch this project.

Resolution #042015-011 Keffer/Wauchope



BWG/Innisfil PSB Meeting Minutes — 2015-April-20

15.

16.

17.

18.

That the verbal Chief Update be received.
CARRIED

COMMUNICATIONS

15.1 Toronto Police Service Board Ratifies TPA Collective Agreement, April 16, 2015
15.2 Toronto Police Service Board Contract Update, April 17, 2015

Resolution #042015-012 Hicks/Wauchope

That the communications to the Board be received for information.
CARRIED

ANNOUNCEMENTS
16.1 Brad Pratt — President - Bradley Homes donation of $7,345 for the D.A.R.E.
Program.

The donation by Mr. Pratt to cover the cost of the t-shirts and books that are provided to
children that participate in the D.A.R.E. program was acknowledged. Chair Villani will
send a formal thank you on behalf of the Board.

NEXT MEETING
Monday, May 25, 2015, Zima Room, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT
Resolution #042015-013 Keffer/Hicks

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:50
p.m.

CARRIED
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