MINUTES
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

April 18, 2011

The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held
on Monday, April 18, 2011, commencing at 7:00 p.m. in the Cookstown Outlet Mall.

In Attendance: Ms Patti Vanderdonk, Chair
Ms Lori Boudreau, Vice-Chair
Mayor Doug White, Bradford West Gwillimbury Representative
Mayor Barb Baguley, Innisfil Representative
Ms. Sharon Villani, Provincial Representative
Chief Bruce J. Davis
Deputy Chief Allan Cheesman
Andrea Drover, Manager - Finance
Julie Kumar, Human Resources Manager
Maria Gucciardi, Executive Assistant to the Chief
Judi Meyntz, Executive Assistant to the Board

Regrets: none

1. Call to Order

11.027 Moved — Mayor Barb Baguley
Seconded — Vice-Chair Lori Boudreau

The Regular Meeting called to order at 7:02 p.m.
Carried

2. Approval of Agenda

11.028 Moved — Member Sharon Villani
Seconded — Vice-Chair Lori Boudreau

The Agenda approved as amended. Carried



3.

Approval of Minutes

11.029 Moved — Mayor Doug White
Seconded — Member Sharon Villani

The Minutes of the Bradford West Gwillimbury/Innisfil Police
Services Board regular meeting on March 28, 2011 be approved as

amended.

Carried

4. Public Inquiries

None.

5. Police Service Bureau Reports

Chief Davis reported on Simcoe County awards presentations and shared with the Board a
local resident who received an award for calling 911 and saving his mother’s life.

Chief Davis reported to the Board members that the new colour cruisers were launched
over the past week.

Chief Davis reported that he would be attending the Mayor’s Breakfast in Innisfil. He also
reported on the Chief’s Management Golf Tournament which is coming up on May 13",
2011. Lunch is also included with the tickets.

Chief Davis reported to the Board that due to the retirement of Inspector Kerry Emms the
following changes in duties were reassigned:

Staff Sergeant Miller — Community Oriented Policing

Staff Sergeant Hunt — Communications

Chief Davis reported on the financials of the Service and advised they are currently
running $115,298 under budget for the end of March, 2011. The vehicles are currently
trending over on the budget. Andrea Drover, Manager of Finance suggested that the Board
Members refer to the year to date line in reference to Vehicles.

Member Villani inquired about the Capital Budget and whether it was available. It was
explained that the Service will be preparing and submitting same as we have in the past.
In the past capital funding has not come from either municipality, but in an effort to bring
it for consideration in future, they will be submitted.

Chief Davis reported that Frank Jonkman has offered the use of the barge if the police
services ever requires it.



11.030 Moved — Member Sharon Villani
Seconded — Vice-Chair Lori Boudreau

To receive all Police Service Bureau Reports as presented.
Carried

6. Old Business
(a) Strategic Plan 20117-2013 Update
Member Sharon Villani reported to the Board that there is a Strategic Planning
Committee meeting planned for May 4, 2011.

(b) Budget Discussions
Presentations for the 2011 budget revisions were presented to both councils and
no comments were received.

(c) Planning for Operational Expenditures for New Equipment
In regard to the Operational Expenditures, Mayor Barb Baguley suggested that the
Board make a formal request to both councils.

(d) Update on Autism Registry
This item is deferred until May, 2011.

(e) Alarm Policy Update
The report needs to be updated and will be presented at the May meeting.

7. New Business

(a) Media Releases
Mayor Baguley reported on the positive response from our recent media release.
She has requested that any media releases be forwarded to the Board ahead of the
release being sent to the media.

Mayor Baguley stated that she felt the whole media release was well done.

(b) Contract Negotiations
Chair Vanderdonk reported to the Board that the Senior Officers Agreement has
now been settled. Vice-Chair Boudreau will continue to assist Chair Vanderdonk
on the continued negotiations with the Chief and Deputy Chief’s contracts.



8. In Camera

11.031 Moved — Vice-Chair Lori Boudreau
Seconded — Member Sharon Villani

We go In-Camera.

Carried
11.032 Moved — Member Sharon Villani
Seconded — Vice-Chair Lori Boudreau
We rise and report progress.
Carried

9. Next Meeting

Regular Meeting — Monday May 16, 2011 at 7:00 pm at the Cookstown
Outlet Mall, Innisfil.

10. Adjournment

11.033 Moved — Vice-Chair Lori Boudreau
Seconded — Member Sharon Villani

The meeting adjourned at 10:15 p.m. until the next regular meeting of
the Board or at the call of the Chairperson.

Carried

Chairperson Secretary

Date and signed




