
MINUTES 

 
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

 

REGULAR MEETING 

 

April 16, 2012 

 
 
The regular meeting of the Bradford West Gwillimbury / Innisfil Police Services Board was held 
on Monday, April 16, 2012, commencing at 7:00 p.m. in the Bradford West Gwillimbury Library, 
Zima Room.   
 
In Attendance:   Ms Lori Boudreau, Chair (Council Appointee) 
    Ms. Sharon Villani, Vice Chair (Provincial Appointee) 
    Mayor Doug White, Town of Bradford West Gwillimbury  

Mayor Barb Baguley, Town of Innisfil  
 

Staff:     Chief Rick Beazley 
     Deputy Chief Allan Cheesman  

 Andrea Drover, Manager, Finance 
 Judi Meyntz, Executive Assistant to the Board 

 
1. Swearing In of Chief of Police 

 
Chief Rick Beazley was sworn in as the new Chief of Police in front of a congregation of 
witnesses that included municipal councillors and staff, Peter Van Loan, MP, South Simcoe 
Police Services members, guests from external police services, media personnel, and 
residents of Bradford West Gwillimbury and Innisfil.  A social gathering followed to allow 
the community to welcome the new Chief. 

 
2. Call Meeting to Order  

 

12.025  Moved – Mayor Doug White  

   Seconded – Vice Chair Sharon Villani 

 

   THAT the Regular Meeting called to order at 7:07 p.m. 

  

         Carried 

 

3. Approval of Agenda 

 

12.026   Moved – Mayor Barb Baguley  

   Seconded – Vice Chair Sharon Villani 
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THAT the Agenda dated April 16, 2012 be approved as amended. 

 

Carried 

 

 

4. Declarations of Pecuniary Interest 

 None declared. 
 
5.  Adoption of Minutes 

 

12.027  Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Doug White 

 

THAT the Minutes of the March 26, 2012 meeting be approved as 

circulated. 

 

         Carried 

 

6. Deputations/Public Enquiries 

None. 
 
7. Correspondence 

 

12.028  Moved – Vice Chair Sharon Villani  

   Seconded – Mayor Doug White 

 

THAT the information presented under correspondence be accepted 

by the Board. 

 

         Carried 

 

8. Reports of the Chief of Police 

 

(a) Bureau Reports 
Members of the Board accepted and discussed the reports presented..   
 
.  The amount of walk-in traffic observed at both the North Division station and the South 
Division station was reported to be negligible between 3:00 am and 7:00 am.  Mayor 
White and Mayor Baguley indicated that this may be an item to discuss with their 
respective municipal councillors as the provision for having 24/7 front counter staff 
coverage for non-emergency service at both Divisions was agreed upon between Innisfil 
and BWG at the time of amalgamation of the two municipal police services. If there is 
support by both Councils, the Board could consider a reduction of service in this area to 
better utilize staff.  Vice Chair Villani inquired as to whether the front counter position was 
civilian or uniformed.  It is a civilian position. 
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(b) Financial Report 
 
The year-to-date on the Financial Report indicates $220,000 under budget. Vice Chair 
Villani asked if there was revenue available to the Service through the development 
charges.  Andrea Drover, Manager, Finance indicated that development charges are 
primarily for capital costs and the Service does not receive capital funding from the 
municipalities.  Mayor Baguley indicated that this issue needs to be addressed more 
thoroughly with the municipal treasurers.  Chief Beazley offered to do so and also 
indicated that development charges can be collected to offset service enhancements due to 
population growth. He will report back to the Board. 
 
Court security funding was also under discussion as the cost to provide uniformed officers 
for court security staff is an expenditure through the police services budget but the new 
funding from the provincial government to offset these costs is being held by the Towns.  
Chief Beazley asked Andrea Drover, Manager, Finance to report court security 
expenditures in more detail within the budget report.  Vice Chair Villani asked whether the 
provincial revenue can be directed by the municipalities to the Police Service budget.  
Mayor Baguley indicated that the Chief Financial Officer of the Innisfil indicated that this 
revenue must be shown in the Town’s budget as per the Province.  Vice Chair Villani and 
Mayor Doug White both agreed in principal that the revenue should be accurately reflected 
in the police service budget rather than the municipal budget to offset the expenditure. 
 
Chief Beazley will look into this item further and report back to the Board. 
 
The finger print scanner device report was accepted by the Board.  The costs were noted as 
they have increased to $79,600 rather than $45,000 that was previously reported to the 
Board during the 2012 budget deliberations.  The Service currently does 241 prints for 
public use per month.  In September, 2011, 484 prints were done. 
 
Deputy Chief Cheesman indicated that there is a Commissionaire service that has the full 
scanner services and for a price, the public can have the results back at a much faster turn-
around time compared to the current finger print procedure.   
 
Mayor Baguley indicated that she does not want residents losing job opportunities because 
our service is too slow with the report process.  .  Chief Beazley indicated that he has some 
background with the Real Time Identification Device (RTID) and he will look into this and 
report back to the Board next month with his findings. 
 
Vice Chair Villani asked if there were any maintenance or software upgrade costs 
associated with this device and if so were these included in the new quotations presented.  
Mayor Baguley suggested that perhaps MP, Peter Van Loan could help direct us if there are 
any grants available for this type of equipment. 
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The Service submitted a proposal in response to the Town of Innisfil’s request for proposal 
for Fire Service Dispatch.  Mayor White requested a report detailing the level of service 
currently provided for each town and the associated costs involved.  Deputy Chief 
Cheesman indicated that the Service will provide this information to the Board.  Vice 
Chair Villani expressed her concern that the Service is providing the current fire dispatch 
service to both municipalities without obtaining cost recovery as confirmed by Deputy 
Chief Cheesman. 
 
 
(c) Janitorial Contract 
 
Deputy Chief Cheesman reported to the Board that the Request for Proposal for Janitorial 
Services for the Police Service will be sent out in early May.  The current contract expires 
at the end of May but the current contractor would be willing to continue services on a 
month by month basis until we fill the contracted position in accordance with current 
procurement policy. 
 

12.029  Moved – Mayor Doug White 

   Seconded – Mayor Barb Baguley  

 

  THAT all reports of the Chief of Police be accepted as circulated. 

    

           Carried 

 

9. Old Business 

 

a) Police Service Annual Report  
The draft Annual Report was reviewed by the members of the Board.  The release 
of this document is due each year in June by all police services as per provincial 
regulations under the Police Services Act 
.    

(b) Board Policy Review Committee  
This item has been on hold pending our new Provincial Appointee.  Vice Chair 
Villani will be attending the OAPSB Annual Conference shortly and will look 
into any word on the progress of the new member for our Board.  Mayor Baguley 
indicated that we may have to move this forward without the new member if we 
do not hear something soon. 
 

10. New Business 

 

 (a) Formal Ceremony for Welcoming New Chief of Police 
  The Board would like to have a formal ceremony welcoming the Chief Beazley to 

the Service.  Chief Beazley has been asked to select a date and let the Board 
know.  

 
  Our next Board Meeting will be changed to the Town of Innisfil to accommodate  
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a social event to welcome the New Chief at 6:00 pm. The formal portion of the 
meeting will begin at 7:00 pm. 

 
11. Consideration of Motion to Move In Camera 

 
 12.030  Moved – Mayor Barb Baguley 

   Seconded – Vice Chair Sharon Villani 

 

THAT the Bradford West Gwillimbury/Innisfil Police Service Board 

adjourns the public portion of its meeting to move In Camera to 

discuss confidential items pertaining to legal and personnel matters, 

in accordance with Section 35(4)(b) of the Police Services Act.  

         Carried 

 

 12.031   Moved – Mayor Doug White 

   Seconded – Mayor Barb Baguley 

   

THAT the Bradford West Gwillimbury/Innisfil Police Services Board 

rises from In Camera. 

 

         Carried 

 
12.  Adjournment  

 

 12.032  Moved – Vice-Chair Sharon Villani  

   Seconded – Mayor Doug White 

    

The meeting adjourned at 8:45 p.m. until the next regular meeting of 

the Board or at the call of the Chairperson. 

 

Carried 

 

 

 

 

         _______  

  Chairperson    Secretary 
 
  Date and signed   ________  


