BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, September 25, 2024

p- A -/ Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated September 25, 2024 be adopted as

printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) to address
Intimate financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of September 25, 2024.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated September 25, 2024 be adopted as
printed.

APPROVAL OF MINUTES
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10.

11.

12.

13.

14.

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of June 26", 2024 be adopted as printed;

And the Bradford West Gwillimbury/Innisfil Police Services Board Special Board
meeting of August 7th, 2024 be adopted as printed.

PRESENTATIONS - Chief Van Dyke

9.1 Introduction: Corporate Communications Coordinator Samah Othman and
Business Strategist Tori Semple.

DELEGATIONS

10.1 Deputation by former Bradford West Gwillimbury/Innisfil Police Services
Board Chair, Mr. Rod Hicks on behalf of the Community for Kids.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1 InnPower Lease — Chief Van Dyke

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 5-
year lease with InnPower for 5060.5 square feet of additional office space
commencing on January 1, 2025, and ending on December 31, 2029.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Dashboard Report August 2024 — Deputy Sutton
13.2 Monthly Financial Reports August 2024 — Deputy Sutton

A.  Monthly Summary

B. Capital
13.3 Semi - Annual Complaints Summary Report — Chief Van Dyke
13.4 Mid Year Auxiliary Report — Chief Van Dyke

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
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15.

16.

17.

18.

That the verbal report from Chief Van Dyke be received by the Board.

CORRESPONDENCE

A. Thank you letter — Ottawa Police Service - Canada Day Celebrations
B. Thank you letter — MP Brassard — 7" Annual Community BBQ

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, October 23, 2024, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p-m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

June 26, 2024

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON and
Video Conferencing

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Inspector Henry Geoffroy
Finance Manager Andrea Drover — Zoom
HR Manager Christine Peng - Zoom

Members of the Public: Duane Sprague, Zone 3 Police Service Advisor
Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:01 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #062024-001 Canning/Dollin

That the Closed Session Agenda dated June 26, 2024, be received as printed.

CARRIED
4, CLOSED SESSION

4.1 Convene Closed Session
Resolution #062024-002 Dollin/Singh
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10.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 9:58 am
RISE AND REPORT PROGRESS
Resolution #062023-003 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of June 26, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #062024-004 Canning/Leduc

That the Regular Meeting Agenda dated June 26, 2024, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #062024-005 Singh/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting May 29", 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

10.1 Introduction — Ministry of Solicitor General - Duane Sprague —
Policing Services Advisor

Chief Van Dyke introduced Mr. Sprague to Board Members.
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11.

12.

13.

Mr. Sprague covers Zone 5 and will be helping out by covering for Jeeti
Sahota in Zone 3 while she has been seconded to a different role.

Mr. Sprague is familiar with this zone as he was the Advisor for Zone 3
approximately 10 to 12 years ago.

There are a lot of changes with the CSPA and he is here to help us work
through those changes.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — May 2024

Deputy Chief Sutton reviewed the May Operational Dashboard with Board
members outlining that there were 2601 Calls for Service with the majority being
reactive. Patrol Zone B was the busiest followed by Patrol Zone E.

Theft from vehicles; there have been 10 in May compared to four in April. An
arrest has been made in connection with these thefts.

13.2 Monthly Financial Report — May 2024
A. Monthly Summary

The Deputy reviewed the monthly financials with Board members outlining
the Service is in a surplus position of $533,968 at this time.

B. Capital

The Deputy reviewed the Capital expenditures noting there has not been
much change since last month. The South Div. locker project has now been
completed and should be billed next month.

Calls of Note:

While an officer was out patrolling subdivisions in the early hours of the morning
in Bradford West Gwillimbury, they came across a suspicious vehicle. When the
officer attempted to stop the vehicle, the driver took off. A pursuit was initiated and
then called off for public safety.

It was confirmed to be a RAM truck that was reported stolen from the Longford
area in Bradford.
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14.

A barricaded resident call in Bradford came to a successful conclusion. Negotiators
remained on the phone with this person for over six hours before they were
apprehended. They are now getting the help needed.

May 8%, the Traffic Unit joined OPP and the Ministry of Transport for a joint traffic
motor vehicle blitz in Bradford. A total of 20 commercial motor vehicles were
inspected with nine vehicles being taken out of service as unsafe. Over 29 charges
were laid, and two license plates removed and returned to the MTO.

Vice Chair Canning asked if there is an update on how the water safety and the
Marine Unit are managing now that we are in full swing of the boating season.

As per the Deputy, there have not been many calls for service as of yet. As per
Insp. Geoffory, it is a typical year so far on the water. There have been
approximately eight or nine warnings and a few tickets handed out. Boat traffic has
slightly decreased due to the poor weather conditions so far this year.

There is a plan in place to ensure the boat is staffed on weekends and a
collaborative effort between police services to ensure our waterways are policed
during the boating season.

Mayor Leduc asked if there will be patrol officers on bikes and foot patrols.
As per the Chief, the bikes have been out a few times already. Once we are
properly staffed, we will continue with foot patrols.

Resolution #062024-006 Canning/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

May 29t - The Chief attend the Neighbourhood Nights in Cookstown.

Jun. 3 — The Chief met with a psychologist in Barrie for additional mental health
supports for our members.

Jun. 4t — Chief addressed the four new recruits. They are now off to OPC for
training.

Jun. 5t — Mediation session for an ongoing personnel matter took place.

Jun. 61" — The Chief along with the Deputy participated in a presentation for the
Association from Enriched Academy to provide additional financial
literacy for our members.
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That evening the Chief attended Neighbourhood Nights in Innisfil
Ongoing meetings with Association regarding a personnel matter.

Jun. 9t — Chief attended the North Div. to support Sgt. Duane Campbell of the
Vancouver Police Department, who is riding across Canada to
fundraise for Cops for Cancer. SSPS had four riders participate in this
event.

Jun. 9-12t — The Chief along with the Deputy and Insp. Fernandes attended the
OACP Convention in London.

Jun. 13" — Chief attended the Pride Flag raising in Innisfil.

Insp. Geoffroy and S/Sgt. Phillips attended a meeting of the Simcoe
County District School Board.

Jun. 14t — Insp. Geoffroy attended the Operation Prop Wash — RCAF Centennial
celebration in BWG.

Deputy Sutton along with S/Sgt. Adams attended the March Past at
OPC for the three recruits who will be officially sworn in this evening
(July 26t)

Jun. 15" — The Deputy attended the Tour de Force at OPP General Headquarters
in support of Soul Survivors of Law Enforcement and Camp Faces.
Five riders participated in this event.

Jun. 17t — The Chief attended a Community Safety and Well being meeting.

The Chief along with Deputy Sutton were proud to attend the Ontario
Medal of Bravery event in Toronto to honour one of our members.

Jun. 18" - The Chief and Deputy attend an ESCO (formerly PRIDE) Budget
meeting in Waterloo.

The Chief had an introductory meeting with interim Association
President Jon Day, who took over for Leah Thomas.

Jun. 215t — Marks the start of 2025 budget meetings with senior staff.

The Chief addressed the three new recruits before they hit the streets
with their coaches.

Jun. 24t — The Chief meet with InnPower to finalize the square footage for the
building lease. The Lawyer is now reviewing on the Service’s behalf.



BWG/Innisfil PSB Meeting Minutes — 2024-Jun 26 6

The Chief met with Innisfil Fire Chief Brett Thomas and will meet with
the new Bradford Fire Chief in the next few weeks. These meetings
are just to keep the lines of communication open.

Jun. 25" — the Service promoted Ryan Gainer and Jacqueline Papel to the rank of
Auxiliary Sergeant. The presentation took place in the Chief’s office.

General:

Continue with Corp. Communication interviews. There is a candidate in
background at this time.

Two exit interviews took place with the members leaving for Barrie Police.

The Chief also conducted three personal award presentations to the members that
could not attend the awards ceremony.

Coming up:
A Chaplin will be starting next week.

Interviews are taking place for the Sept. OPC recruit class where we have
requested five spots.

We have four experienced constables in background.

Canada Day celebrations will be taking place over the coming weekend. We have
been asked to help in Ottawa again this year. The Service will be sending 13
members.

Looking forward to the Ahmadiyya Muslim National Convention in Bradford on July
5-7t. They are expecting approximately 40,000 people to attend throughout the
weekend.

Jul. 61" will be the Wellness BBQ at the Three Feathers Terrace in Gilford.

This afternoon will be the swearing in for the three new recruits at the Innisfil
Community Church.

Soft launch of the online reporting system — Cop Logic - took place last week.
Vice Chair Canning would like to see this tracked and added to the stats each
month.

Resolution #062024-007 Canning/Dollin

That the verbal report from Chief Van Dyke be received for information.
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15.

16.

17.

18.

CARRIED

BOARD CHAIR UPDATE
15.1 Verbal Update on OAPSB Conference

The primary agenda was focused on the changes to the Community
Safety and Policing Act.

The OAPSB will be coming forward with a fee structure change that will be
substantial.

ANNOUNCEMENTS

The Board Chair received a letter from the outgoing Association President. The
Chair sent her an email on behalf of the Board, thanked her for her service and
wished her well in her future endeavours.

Meeting tomorrow morning with ESCO (PRIDE) to review the coming changes.

NEXT MEETING

Wednesday, August 28th, 2024, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

Note: There will not be a meeting in July and the Board Chair will be away
in August. The Vice Chair to chair the Aug. meeting.

ADJOURNMENT
Resolution #062024-008 Singh/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:49
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL MEETING

August 7, 2024
ZOOM Video Conferencing

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes

1. CALL TO ORDER

The meeting was called to order by the Chair at 10:00 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #SPC082024-001 Canning/Dollin

That the Special Closed Session Agenda dated August 71, 2024, be adopted as

printed.
CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #SPC082024-002 Leduc/Canning

That the Board resolve itself info Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting 10:19 am

RISE AND REPORT PROGRESS
Resolution #SPC082024-003 Canning/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Special
Closed Session meeting of August 7, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #SPC082024-004 Dollin/Canning

That the Special Meeting Agenda dated August 7, 2024, be adopted as printed.

CARRIED

APPROVAL OF MINUTES

None.

DELEGATIONS

No delegations.

PRESENTATIONS
2023 Annual Report

Chief reviewed the 2023 Annual Report with Board members. All members
agreed that it is very well laid out. As per the Chief, this will be part of the
Corporate Communications job going forward. The Board Chair, along with all
members, thanked the Chief and Deputy for all their hard work that was put into
producing this document.

Resolution #SPC082024-005 Canning/Leduc
That the Bradford West Gwillimbury/Innisfil Police Services Board receive and

adopt the 2023 Annual Report for the South Simcoe Police Service and direct that
is be published on the Service’s website and a copy filed with both municipalities.
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13.

14.

15.

16.

CARRIED

MONITORING REPORTS TO THE BOARD

None

CHIEF UPDATE
None.

NEXT MEETING

Wednesday, September 25th, 2024, Innisfil Town Hall, 10:00 am for Regular
Public Meeting (9:00 am for closed session).

ADJOURNMENT
Resolution #SPC082024-006 Leduc/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:34
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief John VanDyke
Subject: InnPower Lease Date: September 25, 2024
RECOMMENATION:

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 5-year lease with
InnPower for 5060.5 square feet of additional office space commencing on January 1, 2025, and
ending on December 31, 2029.

INTRODUCTION & BACKGROUND:

The South Simcoe Police Service is out of building space and both buildings are at 100 percent
capacity. A November 2023 report by consultants Roth IAMS indicated that both buildings were at
capacity and the BWG facility was out of parking spaces. The report identified an immediate need
for an additional 3700 sg/ft of space. An environmental scan concluded there was a lack of
available commercial office space in either BWG or Innisfil to accommodate the Service’s needs.

Since the emergence of Covid-19, InnPower has adopted a hybrid working arrangement with staff
and most office staff have continued to work primarily remotely. With this change in the day-to-day
work environment of their staff, they have seen a sizable portion of the InnPower building remain
vacant and have been working to find efficiencies and off-set the cost of the building. After an
evaluation of the building use and needs, InnPower, at the direction of the InnPower Board,
commenced negotiations with SSPS to lease 5060.5 sq ft of the first floor of the InnPower Building.
We have worked diligently with InnPower to determine space both common and exclusive, security
measures, retrofits, and costs. The space provided includes sharing a common use first-floor
washroom, the lunchroom and training room.



The amount of retrofitting to modify the building for SSPS use is minimal and includes several
doors and partition walls. Additional costs will be for security, phones, data lines and other IT
equipment. SSPS will purchase existing InnPower office furniture that is in the space. Funds for the
retrofitting are included in the SSPS 2024 and 2025 Capital Budgets.

We have finalized the Lease with InnPower which carries a 5-year term commencing on January 1,
2025, and ending on December 31, 2029, with an option to renew for an additional 3-year term
upon mutual agreement of both parties. SSPS will retrofit the first-floor space in November and
December 2024 and will pay rental amounts consistent with the 2024 rates for those two months.
Move in is anticipated in early January 2025. The Lease also gives SSPS the right of first refusal to
rent any additional space which may become available, provided certain terms and conditions are
met. The Lease follows a standard commercial lease agreement and was reviewed for the Service
by Andew Zyp, a commercial real estate lawyer from Stewart Esten LLP in Barrie. His
recommendations are incorporated into the lease agreement.

The additional 5060.5 square feet of office space will alleviate the capacity issues at both buildings
for amaximum of 5 years. By that time, a permanent solution to the Service’s long-term space
needs will need to be in place.

The lease includes 29 parking spaces.

FINANCIAL/LEGAL IMPACT:

CSPA Section 50(2) A municipal board shall submit operating and capital estimates to the
municipality that will show, separately, the amounts that will be required to comply with this Act
and the regulations, including the amounts required to provide the police service with required
equipment and facilities, having regard for the various ways that the board can discharge this
obligation.

The cost of the Lease is outlined below. Maintenance, Interest and Taxes (MIT) includes utilities
and is calculated based on previous years expenditures (for the purposes of the outline below we
have estimated the MIT).

Lease | Minimum | MIT SSPS Annual Min. | Annual Monthly | Total
Year Annual Annual | Square | MIT Minimum Minimum | Annual Rent
Lease Rate Footage Lease Lease
Rate per | perSq
Square Ft
Foot




Jan 25
to Dec
25

$14.00

$11.81

5,060.5

$59,753.88

$70,847.00

$5,903.92

$130,600.88

Jan 26
to Dec
26

$14.50

$12.20

5,060.5

$61,738.99*

$73,337.25

$6,114.77

$135,116.24

Jan 27
to Dec
27

$15.00

$12.61

5,060.5

$63,790.04*

$75,907.50

$6,325.63

$139,697.54

Jan 28
to Dec
28

$15.50

$13.04

5,060.5

$65,988.92*

$78,437.75

$6,536.48

$144,426.67

Jan 29
to Dec
29

$16.00

$13.49

5,060.5

$68,266.14*

$80,968.00

$6,747.33

$149,234.14

. MIT is estimated.

ALTERNATIVES:

The Board could decide not to lease additional space, however both buildings are at maximum
capacity for office space and parking and operations would be severely impacted.

Prepared by: John Van Dyke - Chief of Police

Consultation — Sergeant Jason VanderSar - SSPS Project Manager




August 2024

Month Calls for Service
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Online Reporting CFS
Patrol Zone & Municipality Divide
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Call Priority

401
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91
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H -
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820

9551-DRIVING COMPLAINT

9990-FILED 9-1-1- CALL

9281-CHECK WELL-BEING

9271-OTHER POLICE SERVICE

9505-MVC PD - HIGHWAY

9960-ADMINISTRATIVE NOTICE (9-1-1 CALL)
9273-MEDICAL SERVICE

9963-CELL PHONE AUTO DIAL ERROR (9)
9965-UNINTENTIONAL MISTAKE - ADULT
9842-COMMUNITY CONTACT

9732-NOISE COMPLAINT

9835-NO OFFENCE - VEHICLE STOP
9312-NEIGHBOUR DISPUTE

9506-MVC PD - PRIVATE PROP.

9830-VEHICLE STOP

9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR
9254-RESIDENTIAL PROP. ALARM
9253-COMMERCIAL PROP. - ALL OTHER ALARM
9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP.
9550-DRIVING COMPLAINT

9794-COMMERCIAL PROP. THEFT UNDER
9333-MALE SUSPECT-FEMALE VICTIM

9515-MVC PI - HIGHWAY

9967-INTENTIONAL MISUSE - ADULT

9154-FALSE PRETENCES

9073-ASSAULT - LEVEL 1

9276-0OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL)
9313-LANDLORD/TENANT DISPUTE
9362-UNWANTED PERSON - AT RESIDENTIAL PROP.
9795-RESIDENTIAL PROP. THEFT UNDER
9847-DIRECTED PATROL

9132-STOLEN VEHICLE

9270-ASSIST OTHER SERVICE

9934-CHILD-PARENT - NO REASONABLE GROUNDS
9966-UNINTENTIONAL MISTAKE - CHILD (UNDER 16)
9318-CIVIL DISPUTE

9434-GENERAL PROP. FOUND

9964-TELEPHONE SYSTEM/EQUIPMENT ERROR

9983-INTIMATE PARTNER RELATIONSHIP - CIVIL/KEEP THE
PEACE
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76
71
68
67
63
60
48
47
44
35
31
31
30
27
26
23
23
23
19
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16
14
14
14
14
14
14
13
13
13
13
12
12
12
12




YTD Comparison (End of August)

@2023 @2024

2023

2024

YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON
2023 - 2024

Domestics - Familial

92023 @2024

Domestics - IPV

92023 @2024

Assaults

92023 @2024

421

Sexual Assaults

92023 @2024

139

Mental Health Calls

©2023 @2024

164

127

Missing Persons

92023 @2024

105

71

Break & Enters
02023 @2024

60 59

Theft Under $5000

92023 @2024

457 495

Theft From Vehicle
02023 @2024

80
61

Stolen Vehicle
02023 @2024

97
87

Robbery

92023 @2024

9

Impaired
©2023 @2024

183 195

Landlord Dispute
©2023 @2024
150

103

Frauds

92023 @2024

Fraud

By-Law

92023 @2024

151
137

PON's (Warnings)

92023 @2024

PON's (Charges)
©2023 @2024

5634




Month to Month Statistics
Comparison

5337

July 2024 and August 2024

Domestics - Familial

@July @ August

Domestics - IPV

@July @August

Assaults

@ July @August

Sexual Assaults

@ July @August

Missing Persons

@July @August

Mental Health Calls

@ July @August

24 63 64 22 6 9 20
20 7
16
10
2
Stolen Vehicles Break & Enters Theft From Vehicles Robberies Theft Under $5000 Theft Over $5000
@July ®August @July @®August @July @®August July @July @®August @ July @August
13 9 7 ! 53 52 6
11 5
5
4
Impaired Offences Landlord Dispute Fraud By-Law PON's (Charges)
@July @ August @®July @ August @ July ®August @July @ August @ July @ August
1g 20 14 6 17 20 19

12




@2024 Aug @2023 Aug

2023 August vs. 2024 August

Year to Month Statistic Comparison

August 2023 - August 2024

2024 Aug 2636 0
2023 Aug 0 2428
Domestic - Familial Domestic - IPV Assaults Sex Assaults Missing Persons

@2023 Aug @2024 Aug

22
20

@2023 Aug @2024 Aug

64

44

22

@2023 Aug @2024 Aug

6

@2023 Aug @2024 Aug

@2023 Aug @2024 Aug

25

Mental Health Calls

@2023 Aug @2024 Aug

20

Break & Enters

©2023 Aug @2024 Aug

9

Stolen Vehicles

©2023 Aug @2024 Aug

13

YTD (Theft From
Vehicle)

©2023 Aug @2024 Aug

19

Theft Under $5000

@2023 Aug @2024 Aug

76

52

Theft Over $5000

@2023 Aug @2024 Aug

5

By-Law
@2023 Aug @2024 Aug

19
16

Impaired
@2023 Aug @2024 Aug

20

Landlord Dispute

@2023 Aug @2024 Aug

23

Fraud

@2023 Aug @2024 Aug

45

Fraud

PON's (Warnings)
2023 Aug

YTD (PON's) - Charges

©2023 Aug @2024 Aug

456

307




Motor Vehicle Collisions Dashboard - August 2024

MVC Year to Month Comparison

122
(45.69%)

@®2024 Aug
@®2023 Aug

145
(54.31%)

MVC Hit & Run

MVC H&R

MVC Property Damage

107

MVC Property Damage

MVC Personal Injury

22

MVC Personal Injury

MVC Fatal

MVC Fatal

Municipality ALL MVC's

INNISFIL

BRADFORD WEST GWILLIMBURY




Motor Vehicle Collisions Intersections- August 2024

Bradford West Gwillimbury MVC - August 2024
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Bradford West Gwillimbury - August 2024

40 MELBOURNE DR, BRADFORD WEST GWILLIMBURY

496 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

BRIDGE ST and DISSETTE ST, BRADFORD WEST GWILLIMBURY

WEST PARK AVE and HOLLAND ST W, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and WEST PARK AVE, BRADFORD WEST GWILLIMBURY
LINE 8 and BARRIE ST, BRADFORD WEST GWILLIMBURY

MARSHVIEW BLVD and SIMCOE RD, BRADFORD WEST GWILLIMBURY
114 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

126 BRIDGE ST, BRADFORD WEST GWILLIMBURY

154 BRIDGE ST, BRADFORD WEST GWILLIMBURY

162 NELSON ST, BRADFORD WEST GWILLIMBURY

195 MELBOURNE DR, BRADFORD WEST GWILLIMBURY

30 SELBY CRES, BRADFORD WEST GWILLIMBURY

Total

Innisfil MVC - August 2024
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3311 COUNTY ROAD 89, INNISFIL

6400 HWY 400 S, INNISFIL

INNISFIL BEACH RD and INDUSTRIAL PARK RD, INNISFIL
7905 YONGE ST, INNISFIL

SIDEROAD 20 and BIG BAY POINT RD, INNISFIL
YONGE ST and 6TH LINE, INNISFIL

1006 ARNOLD ST, INNISFIL

1012 SPOONERS RD, INNISFIL

10TH LINE and SIDEROAD 25, INNISFIL

1111 KILLARNEY BEACH RD, INNISFIL

1146 ANNA MARIA AVE, INNISFIL

1205 MARY LOU ST, INNISFIL

1311 KILLARNEY BEACH RD, INNISFIL

Total

o]
o
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - August 2024
@ 9550-DRIVING COMPLAINT @9520-MVC HIT AND RUN

2

9550-DRIVING COMPLAINT 9520-MVC HIT AND RUN




Calls for Service Yearly Comparison Dashboard

CFS (2024 YTD) by Year and Month

Month @January @ February @ March @ April ® May @June ®July ®August @ Septem... ® October

2024 2498 2410 2442 PAR)

2023 2590 2361 2803 2605

PPl 1899 | 1896 | 2147 2225 2240

PAVAIN 1785 1835 | 2298 2104 2294

Year

2020 2443 2275 1954 1484 1716 2218

2019 2082 2519 2663 2759

2018 1786 2203 1998 2298

2017 PAL 2339 2434 2466
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2233
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2704
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2033 2035

2251 2272 2001

20K 25K 30

CFS Annual Totals

2017 2018

20470

2019 2020 2021

Year

2022 2023

2024



INCIDENT TYPE 50unt
VOLUNTARY TRANSPORT - FEMALE 12
APPREHENDED WITHOUT ORDER - MALE 9
CHECK WELL-BEING 8
ADULT-MALE SUBJECT 6
APPREHENDED WITHOUT ORDER - FEMALE 6
VOLUNTARY TRANSPORT - MALE 6
ADULT-FEMALE SUBJECT 1
NEIGHBOUR DISPUTE 1
Total 49

August 2024

COAST STATISTICS

Hospital Average Wait Times (COAST and Uniform) - Hours

@®RVH (hours) @ SOUTHLAKE (hours)

2\ 2.1 2.1
1.8
2
15

14

1.41

January February March April May

June

1.9

July

August

Crisis Monthly Interactions

January February March April May June July

Apprehension TOTALS (Y/N)
No Yes

Diversion
Southlake

Voluntary RVH

RVH

Coast Call Analysis

Voluntary Southlake

August

49

15

Total Hospital Incidents

23.77

August COAST Front Line Total Hours

Total Crisis Incidents

3

August COAST TOC Total Hours

47

Total Frontline Incidents

2

Total COAST Incidents




The Bradford West Gwillimbury/innisfil Police Services Board
Summary of Financial Activities For the Period Ending August 2024

Revenue

Grants and Cost Recovery
Other Revenue

Salaries and Benefits

Salaries
Overtime
Benefits

Vehicles and Marine

Fuel
Repairs and Maintenance

Other Expenses

Clothing

Contracts/Licenses/Leases

Human Resources

Maintenance/Repairs/Supplies (incl. cost recovery expenditures)
P.R.1.D.E./Niche

Grants

Police Board

Public/Employee Relations

Training/Conferences/Dues

Utilities/Insurance/Telephone

Total Surplus/(Deficit)

------------------ Year To Date ------------------ 2024 2023
Budget Actual Variance Budget Budget
($523,836) ($1,045,196) $521,360 ($799,911) ($531,856)
($267,471) ($281,781) $14,309 ($403,000) ($200,200)
($791,307) ($1,326,977) $535,669 ($1,202,911) ($732,056)
$11,279,929 $10,714,503 $565,426 $17,312,676 $16,352,490
$302,285 $422,349 ($120,063) $430,328 $362,500
$3,805,071 $3,897,316 ($92,245) $5,249,299 $4,675,151
$15,387,285 $15,034,167 $353,118 $22,992,303 $21,390,141
$206,667 $189,116 $17,550 $310,000 $290,000
$121,333 $147,735 ($26,402) $182,000 $168,000
$328,000 $336,852 ($8,851) $492,000 $458,000
$109,383 $153,040 ($43,657) $168,700 $130,150
$521,573 $486,210 $35,363 $782,360 $745,413
$39,333 $51,827 ($12,494) $59,000 $36,500
$168,251 $159,443 $8,808 $252,876 $738,241
$198,008 $198,008 $0 $422,797 $400,744
$0 $334,614 ($334,614) $0 ($11,800)
$65,183 $59,209 $5,974 $102,900 $100,200
$18,000 $15,547 $2,453 $29,000 $24,500
$146,782 $98,496 $48,286 $220,383 $197,274
$650,333 $659,655 ($9,321) $975,500 $113,550
$1,916,848 $2,216,049 ($299,202) $3,013,516 $2,474,772
$580,734 $25,294,908 $23,590,857




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending August 2024

2024
Growth| Approved Carried 2024 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Building Additional office space Y $150,000 $150,000 $150,000
Communications |Radio equipment replacement N SO $24,026 $24,026 $24,026
Radio Infrastructure Y $158,494 $73,372 $231,866 $92 $231,774
Fleet Vehicles N $300,000 $33,004 $333,004 $64,239 $268,765
Vehicle upfitting N $100,000 $100,000 $100,000
Facilities Furniture Y $25,000 $8,428 $33,428 $2,975 $30,453
South/north division property lockers Y $76,000 $76,000 $72,462 $3,538
Information AFPIS update- electronic fingerprints Y $135,000 $135,000 $135,000
Technology Axon - body worn cameras Y $117,000 $117,000 $117,000
Card access system replacement N $87,000 $87,000 $87,000
Computers - office /vehicles N $90,400 $21,706 $112,106 $80,793 $31,313
Network switch upgrade/replacement N $16,950 $14,782 $31,732 $31,732
Server replacement N $23,840 $23,840 $23,840
UPS battery/battery backup replacement N $13,560 $23,576 $37,136 $37,136
Website redesign Y $40,000 $40,000 $40,000
Wireless upgrade Y $40,000 $40,000 $40,000
PRIDE NG911 support N $18,244 $18,244 $18,244
NG911 project (communications) Y $368,395 $368,395 $4,295 $364,100
PRIDE E - Solutions (E-ticketing) Y $14,752 $14,752 $785 $13,967
Reserves Y $27,000 $S95 $27,095 $27,095
Uniform & Intoxilyzer/ASD(s) N $3,000 $10,168 $13,168 $12,974 $194
Equipment Speed measuring devices Y $15,700 $1,753 $17,453 $6,436 $11,017
Weapons Y $40,000 $923 $40,923 $7,476 $33,447
Total $1,453,348 $618,820 $2,072,168 $252,528 $1,819,640




South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief John Van Dyke

Subject: Semi - Annual Complaints Summary Report Date: September 25, 2024
January —June 2024

INTRODUCTION AND BACKGROUND:

Part V of the Police Services Act provides that a member of the public may make a complaint to
the Office of Independent Police Review Directorate (OIPRD) about the policies of, or services
provided by a police force, or about the conduct of a police officer.

Upon receiving a complaint, the Director of the OIPRD reviews it and determines whether it is
about policy, service, or conduct.

The Director may decide not to deal with the complaint if in his opinion the complaint is
frivolous, vexatious or made in bad faith, or if it is made more than six months after the facts on
which it is based occurred.

Unless dismissed by the Director, the complaint may be referred to a specific person or body to
be investigated, or it may be retained by the OIPRD for investigation.

Part V of the Act also sets out powers of the Chief of Police or Board to make an internal
complaint. Such a complaint must be investigated and, unless it is determined to be
unsubstantiated, the matter may be resolved informally or by hearing. The Ontario Civilian
Police Commission may also direct the handling of an internal complaint.

Part V of the Act also sets out the penalties that may be imposed and actions that may be taken
if the misconduct is proven on clear and convincing evidence and the decision of the Chief of
Police or Board may be appealed to the Commission.

For the first half of 2024 (January 01 to June 30), there were a total of 15,143 calls for service
received. For the same timeframe there was a total of 4 complaints made to the OIPRD.



The following is a statistical summary of the complaints received during the first half of 2024
(January 01 to June 30) as prepared by the Professional Standards Bureau:

Public Complaints

Tables 1, 2 & 3 provide a statistical summary of public complaints filed with the OIPRD.

A) Conduct Complaints

Table 1 — Summary of Public Complaints Filed with OIPRD 2024
January to June

Not accepted by OIPRD — screened out 3
Retained by OIPRD for investigation 0
Referred to another Service by OIPRD 0
Referred to our Service for investigation 1
Table 2 —Disposition of Public Complaints Filed with OIPRD 2024

January to June

Not accepted by OIPRD — screened out 3
Resolved Informally 1
Substantiated 0
Unsubstantiated 0
Under investigation 0
B) Policy/Service Complaints
Table 3 — Summary of Policy/Service Complaints 2024

January to June




Chief’s Internal Conduct Complaints

Tables 4 & 5 provide a statistical summary of internal complaints initiated by the Chief of Police
regarding the conduct of a Police Officer.

Table 4 — Summary — Internal Complaints 2024
January to June

Still Outstanding/under investigation 3

Completed and disposed 1

Referred to another Chief for investigation 3
Table 5 — Disposition Summary — Internal Complaints 2024

January to June

Still Outstanding/under investigation 3

Unsubstantiated 0

Substantiated 1
Substantiated Complaints

Awaiting disposition 0

Informal Discipline 1

Formal Discipline 0

Dismissal 0

*3 complaints made against a single officer — all referred to another agency for investigation.

Special Investigation Unit Investigations (SIU)

The SIU is a civilian law enforcement agency, independent of the police, that conducts criminal
investigations into circumstances involving police and civilians that have resulted in serious
injury, death or allegations of sexual assault.

In the course of its investigations, the SIU gathers and assesses evidence, and the Director of
the SIU decides whether or not the evidence leads to the reasonable belief that a criminal
offence has been committed.

If the Director forms such a belief, she or he shall lay a criminal charge against the officer(s),
and that charge will then be prosecuted by the Crown Attorney. If the Director does not form
such a belief, she or he cannot lay a criminal charge against the officer(s).



Table 6 is a statistical summary of all investigations undertaken by the Special Investigations
Unit (SIV).

Table — 6 - Special Investigation Unit Investigations 2024
January to June

Disposed of in 2024 from 2023 1*
Disposition outstanding from 2023 0
Disposition outstanding from 2024 0

*SIU Matter concluded as of February 2024

ALTERNATIVES:
None. This report is required as per Board Bylaws and the Police Services Act.
NOTE:

Please note that as of April 01, 2024, the Office of the Independent Police Review Director
(OIPRD) transitioned to become Law Enforcement Complaints Agency (LECA) under the
Community Safety and Policing Act. Accordingly, the Independent Police Review Director is now
to be referred to as Complaints Director. The Community Safety and Policing Act came into
effect on April 01, 2024. The complaints referred to in this document were for the first half of
2024 and as such encompassed a time of legislative transition. The complaints above fell within
the timeframe prior to transition, and as such will continue to be dealt with in accordance with
the provisions of the Police Services Act R.S.0. 1990, c. P.15. Any complaint or investigation as a
result of any incident(s) that took place prior to April 01, 2024, will fall within the previous
Police Services Act.

CONSULTATION:

Inspector Fernandes — Professional Standards



South Simcoe Police Service

Public Agenda Information Report

To: Chair and Police Service Board Members From: Chief John Van Dyke

Subject: Auxiliary Policing - Jan to June 2024 Date: September 25, 2024

INTRODUCTION AND BACKGROUND:

The South Simcoe Police Service Auxiliary Unit was formed in 1997 and has an authorized complement of
30 members. The Auxiliary Unit started 2024 with 20 active members. During this year so far, we have lost
3 members — 2 have successfully gained employment with SSPS as front-line officers and one has left due
to full time employment with OPP as a Dispatcher. One (1) member is still active but is now also a
contract/full time employee as a front desk clerk at SSPS. We currently have one member on leave for
personal reasons, leaving us with 16 members currently serving.

This year, two (2) of our dedicated members, Ryan Gainer and Jacquie Papel, were promoted from
Auxiliary Constable to Auxiliary Sergeant, following a process held by the service. This process included an
application, interviews and a preparation session put on by Inspector Geoffroy and our HR Manager,
Christine Peng. Another member was recognized by a South Simcoe Police Constable during a ride along
early in the year. Auxiliary Constable Tom Kalsbeek was noted to have been professional and incredibly
helpful during a difficult situation involving a sudden death while on duty.

Our Auxiliary Constables are continually participating and enthusiastic to attend training offered by other
services. Three of our members attended the Regional Safeguarding training offered by OPP and were
able to come back with a wealth of knowledge they shared with our unit in @ monthly training meeting. In
February, the auxiliary members participated in multiple community engagement details, such as delivering
carnations and cards to the retirement residences around our communities, bringing joy to those who
spend Valentines Day away from loved ones. They also braved the weather and joined members of the
service in the Coldest Night of the Year Walk, raising money for the cause. As spring approached, tire
season was upon the service. Members rolled up their sleeves and assisted our Fleet Manager in
organizing and shuffling cars around to get the tire changes done in a timely and efficient manor, allowing



minimal downtime for each cruiser. During the month of May, we were able once again to participate in the
Police Week Open Houses, offering our communities the opportunity to tour our stations and learn all about
SSPS. Members also were able to assist and participate in our yearly Awards Night, where serving
members, both sworn and civilian, were recognized for their dedication to our communities.

June kicked off summer with our usual Wing Ding, Onion Fest and other such events throughout the
communities. A dedicated officer from Vancouver PD came through our area in June, riding his bicycle
across Canada for “Cops for Cancer” where we were able to provide a vehicle to follow along while officers
from our service and neighbouring rode through Innisfil, Bradford and into Aurora to raise awareness for
Childhood Cancer. On June 14, we participated in the 100t Anniversary RCAF celebrations, assisting with
road closures and parade duties, allowing our BWG Mayor to lead off the parade safely. It was a huge
honour to join our military members for this milestone celebration. We continued to serve the community
with details such as a bike rodeo and our Neighbourhood Nights events, which allow the members of our
communities to gather and socialize together. These details and more were almost always filled, even with
our limited number of members this year.

The Auxiliary officers continue to remain ready and willing to be deployed whenever required. Our monthly
meetings will resume in September, and training opportunities for the members are starting to pick up. Our
training has been amazing this year, and we are looking very forward to our new command staff, both
sworn and volunteer, welcoming new auxiliary members this fall. Two rounds of interviews have been
completed, with 11 applicants selected to join our team. Training began for our new Auxiliary recruits on
Saturday September 7th. We look forward to continuing to serve the community, hoping to return to full
capacity of 30 in the near future.

COMPARISON OF PAST YEARS:

Category 2023 (Jan - Dec) 2023 (Jan — June) 2024 (Jan - June)
Meeting/Training 754 526 336
Community Engagement 1015.5 479.25 280.75
Ride Along / RIDE 732.5 467.25 333
Parades / Festivals 281.5 48 62.5
Station Details / Admin 834 548.5 257
New Recruit Training 0 0 0
Volunteer Hours (volunteer unit) 0 0 0
Training (CPR) 20 8 0

TOTAL HOURS 3637.5 2077 1269.25
ALTERNATIVES:

Employ additional police officers at significant additional cost.



CONSULTATION:

Auxiliary Staff Sergeant Rick Young and
Auxiliary Sergeant Jacquie Papel

COMPLETED BY:

Sergeant Kai Johnson — Community Mobilization and Engagement Unit



P.0. Box 9634, Station T
Ottawa, Ontario K1G 6H5
Tel.: 613-236-1222

Fax: 613-236-9360

C.P. 9634, Succursale T
Ottawa (Ontario) K1G 6H5
Tél.: 613-236-1222

Téléc.: 613-236-9360

ottawapolice.ca
M @ottawaPolice

OTTAWA POLICE SERVICE
SERVICE DE POLICE D’0TTAWA

A Trusted Partner in Communily Safety
Un partenaire fiable de la sécurité communaulaire

July 5, 2024

Chief John Van Dyke

South Simcoe Police Service
2137 Innisfil Beach Rd.
Innisfil, Ontario

L9S 1A2

Tol
Dear Chi% Dyke: J ghuin

I am writing to express my heartfelt gratitude for the exceptional assistance the South
Simcoe Police Service provided during our Canada Day celebrations this year. The
Service's dedication and professionalism played a crucial role in ensuring the event's
success.

The South Simcoe Police Service’s meticulous attention to detail and unwavering
commitment were evident in every aspect of the services provided. The seamless
coordination and efficient execution allowed us to host a memorable and joyous event
for our community.

With no significant issues to report, we received numerous compliments from
attendees regarding the outstanding organization and smooth flow of the day's
activities. This would not have been possible without your Service’s expertise and
hard work. Your members’ ability to address any challenges that arose with such
grace and efficiency was truly commendable.

Please convey our sincere appreciation to everyone involved. Working with such a
dedicated and professional group was a pleasure, and we look forward to

collaborating with you on future events as we keep our communities safe.

Thank you again for your service and support.

((Qitawa



John Brassard | Member of Parliament
Barrie—Innisfil

Chair, Access to Information, Privacy and Ethics
Committee

South Simcoe Police SOUTH SIMCO!
2137 Innisfil Beach Rd |
Innisfil, ON

L9S 1A2

July 30, 2024

Shawn & South Simcoe Police,

| wanted to personally reach out to thank you for all your work and support to make our
7th annual community BBQ a success.

It is teams like yours who make our event the growing success that it has become.

| know the families and attendees love getting to know their local officers and learning
about all that you do in our community. K9 Nitro was also a hit with the kids!

Thank you again for your help this year, and for helping us bring together Barrie-Innisfil
residents to celebrate our community.

Cheers to another successful year and for many more to come!

Sincerely,

John Brassard

Member of Parliament | Barrie-Innisfil

Chair, Access to Information, Privacy and Ethics Commlttee
john.brassard@parl.gc.ca

705-726-5959




	1. PSB REGULAR AGENDA 2024SEP25
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated September 25th, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of September 25PthP, 2024.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated September 25th, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of June 26th, 2024 be adopted as printed;
	And the Bradford West Gwillimbury/Innisfil Police Services Board Special Board meeting of August 7th, 2024 be adopted as printed.
	9. PRESENTATIONS
	9.1 Introduction: Corporate Communications Coordinator Samah Othman and Business Strategist Tori Semple.
	10. DELEGATIONS
	10.1  Deputation by former Bradford West Gwillimbury/Innisfil Police Services Board Chair, Mr. Rod Hicks on behalf of the Community for Kid.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. CORRESPONDENCE
	A. Thank you letter – Ottawa Police Service - Canada Day Celebrations
	B. Thank you letter – MP Brassard – 7th Annual Community BBQ
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2024-Jun-26
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:01 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #062024-001            Canning/Dollin
	That the Closed Session Agenda dated June 26th, 2024, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 9:58 am
	5. RISE AND REPORT PROGRESS
	Resolution #062023-003                Leduc/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of June 26, 2024.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #062024-004                   Canning/Leduc
	That the Regular Meeting Agenda dated June 26, 2024, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #062024-005                                Singh/Canning
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting May 29th, 2024, be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	10.1 Introduction – Ministry of Solicitor General - Duane Sprague – Policing Services Advisor
	Chief Van Dyke introduced Mr. Sprague to Board Members.
	Mr. Sprague covers Zone 5 and will be helping out by covering for Jeeti Sahota in Zone 3 while she has been seconded to a different role.
	Mr. Sprague is familiar with this zone as he was the Advisor for Zone 3 approximately 10 to 12 years ago.
	There are a lot of changes with the CSPA and he is here to help us work through those changes.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	May 29th - The Chief attend the Neighbourhood Nights in Cookstown.
	Jun. 3rd – The Chief met with a psychologist in Barrie for additional mental health supports for our members.
	Jun. 4th – Chief addressed the four new recruits. They are now off to OPC for training.
	Jun. 5th – Mediation session for an ongoing personnel matter took place.
	Jun. 6th – The Chief along with the Deputy participated in a presentation for the Association from Enriched Academy to provide additional financial literacy for our members.
	That evening the Chief attended Neighbourhood Nights in Innisfil
	Ongoing meetings with Association regarding a personnel matter.
	Jun. 9th – Chief attended the North Div. to support Sgt. Duane Campbell of the Vancouver Police Department, who is riding across Canada to fundraise for Cops for Cancer. SSPS had four riders participate in this event.
	Jun. 9-12th – The Chief along with the Deputy and Insp. Fernandes attended the OACP Convention in London.
	Jun. 13th – Chief attended the Pride Flag raising in Innisfil.
	Insp. Geoffroy and S/Sgt. Phillips attended a meeting of the Simcoe County District School Board.
	Jun. 14th – Insp. Geoffroy attended the Operation Prop Wash – RCAF Centennial celebration in BWG.
	Deputy Sutton along with S/Sgt. Adams attended the March Past at OPC for the three recruits who will be officially sworn in this evening (July 26th)
	Jun. 15th – The Deputy attended the Tour de Force at OPP General Headquarters in support of Soul Survivors of Law Enforcement and Camp Faces. Five riders participated in this event.
	Jun. 17th –  The Chief attended a Community Safety and Well being meeting.
	The Chief along with Deputy Sutton were proud to attend the Ontario Medal of Bravery event in Toronto to honour one of our members.
	Jun. 18th - The Chief and Deputy attend an ESCO (formerly PRIDE) Budget meeting in Waterloo.
	The Chief had an introductory meeting with interim Association President Jon Day, who took over for Leah Thomas.
	Jun. 21st – Marks the start of 2025 budget meetings with senior staff.
	The Chief addressed the three new recruits before they hit the streets with their coaches.
	Jun. 24th – The Chief meet with InnPower to finalize the square footage for the building lease. The Lawyer is now reviewing on the Service’s behalf.
	The Chief met with Innisfil Fire Chief Brett Thomas and will meet with the new Bradford Fire Chief in the next few weeks. These meetings are just to keep the lines of communication open.
	Jun. 25th – the Service promoted Ryan Gainer and Jacqueline Papel to the rank of Auxiliary Sergeant. The presentation took place in the Chief’s office.
	General:
	Continue with Corp. Communication interviews. There is a candidate in background at this time.
	Two exit interviews took place with the members leaving for Barrie Police.
	The Chief also conducted three personal award presentations to the members that could not attend the awards ceremony.
	Coming up:
	A Chaplin will be starting next week.
	Interviews are taking place for the Sept. OPC recruit class where we have requested five spots.
	We have four experienced constables in background.
	Canada Day celebrations will be taking place over the coming weekend. We have been asked to help in Ottawa again this year. The Service will be sending 13 members.
	Looking forward to the Ahmadiyya Muslim National Convention in Bradford on July 5-7th. They are expecting approximately 40,000 people to attend throughout the weekend.
	Jul. 6th will be the Wellness BBQ at the Three Feathers Terrace in Gilford.
	This afternoon will be the swearing in for the three new recruits at the Innisfil Community Church.
	Soft launch of the online reporting system – Cop Logic - took place last week.
	Vice Chair Canning would like to see this tracked and added to the stats each month.
	16. ANNOUNCEMENTS
	The Board Chair received a letter from the outgoing Association President. The Chair sent her an email on behalf of the Board, thanked her for her service and wished her well in her future endeavours.
	Meeting tomorrow morning with ESCO (PRIDE) to review the coming changes.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #062024-008                              Singh/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:49 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair

	DRAFT SP_MINUTES-2024-Aug-7
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 10:00 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #SPC082024-001           Canning/Dollin
	That the Special Closed Session Agenda dated August 7th, 2024, be adopted as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:19 am
	5. RISE AND REPORT PROGRESS
	Resolution #SPC082024-003           Canning/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Special Closed Session meeting of August 7, 2024.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #SPC082024-004                  Dollin/Canning
	That the Special Meeting Agenda dated August 7, 2024, be adopted as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	None.
	9. DELEGATIONS
	10. PRESENTATIONS
	2023 Annual Report
	Chief reviewed the 2023 Annual Report with Board members. All members agreed that it is very well laid out. As per the Chief, this will be part of the Corporate Communications job going forward. The Board Chair, along with all members, thanked the Chi...
	Resolution #SPC082024-005                  Canning/Leduc
	CARRIED
	14. CHIEF UPDATE
	None.
	15. NEXT MEETING
	16. ADJOURNMENT
	Resolution #SPC082024-006                              Leduc/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:34 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated September 25th, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of September 25PthP, 2024.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated September 25th, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of June 26th, 2024 be adopted as printed;
	And the Bradford West Gwillimbury/Innisfil Police Services Board Special Board meeting of August 7th, 2024 be adopted as printed.
	9. PRESENTATIONS – Chief Van Dyke
	9.1 Introduction: Corporate Communications Coordinator Samah Othman and Business Strategist Tori Semple.
	10. DELEGATIONS
	10.1  Deputation by former Bradford West Gwillimbury/Innisfil Police Services Board Chair, Mr. Rod Hicks on behalf of the Community for Kids.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. CORRESPONDENCE
	A. Thank you letter – Ottawa Police Service - Canada Day Celebrations
	B. Thank you letter – MP Brassard – 7th Annual Community BBQ
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.


