
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

September 23, 2019 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

 

A closed session at 6:00 p.m. will precede the public meeting  
 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 

3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated September 23rd, 2019 be adopted as 
printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated September 23rd, 2019 be adopted as 
printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
 That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of August 26th, 2019 be adopted as printed. 
 

9. DELEGATIONS  
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 
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10.1 Strategic Plan Quarterly Update 

 

11. NEW BUSINESS 

 

11.1 Provincial and Innisfil Appointments to the Board 

11.2 SIU Report – Case 18-OVI-224 

11.3 Draft 2020 PSB Meeting Schedule 

 

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 Community safety and Well-being update 

 

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Operations Report – August 2019 

 13.2 Financial Report – August 2019 
 13.3 Capital Expenditures – August 2019 
  

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 

15. CONSENT  

None.  

16. ANNOUNCEMENTS 
 

16.1 Retirement of Staff Sergeant  

16.2 Service Recognition Night – Nov. 21st, 2019 

 

17. NEXT MEETING 

Monday, October 28th, 2019, Innisfil Town Hall, Community Room 7:00 pm. 
 

18. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________ p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

August 26, 2019 
 

Innisfil Town Hall, Community Room  
2101 Innisfil Beach Road, Innisfil, ON 

 

MINUTES 
 

Board Members Present:   Mr. Licinio Miguelo, Chair (Council Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury  
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer  
 
Regrets:    

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:00 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #082019-001           Bernardi/Keffer 
 

That the Closed Session Agenda dated August 26th, 2019 be received as 
presented. 

 
CARRIED 

 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #082019-002       Dollin/Keffer 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Recess in Camera 
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 Resolution #082019-003           Keffer/Bernardi 
 
 That the Board recess the in camera portion of the meeting 
 

  CARRIED 
 
5. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
 
6. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #082019-004                        Dollin/Keffer 
 

That the Regular Meeting Agenda dated August 26th, 2019 be received as 
amended. 

 
CARRIED 

 
7. PRESENTATIONS 
 
 7.1 Board Member Recognition 
 

Chair Miguelo presented previous Board member, Sharon Villani with an award 
of recognition for her dedication and leadership to the Police Services Board. 

 
8. APPROVAL OF MINUTES         Bernardi/Keffer 

 
Resolution #082019-005 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting June 24th, 2019, be approved as amended. 

 
CARRIED 

 
9. DELEGATIONS  
 

No delegations. 
 

10. NEW BUSINESS 

None. 
 
11. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 

13. MONITORING REPORTS TO THE BOARD 
13.1 Monthly Operations Report – June and July 2019 

Deputy Chief McElary-Downer reviewed the operational report for the 
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month of June and July 2019.  Additional information was provided with 
respect to:  
- Information on a near fatality in the Bradford area 
- A bad storm that hit Lake Simcoe on Jun. 28th caused a joint response 

by SSPS and YRP Marine Units  
- It was a busy month for investigations with firearms 
- A shoplifter in Bradford was arrested and then 2 hours after being 

released entered a vehicle and stole a purse. She was recognized via 
social media and arrested again.  

- Two bank robbers from neighbouring municipalities were apprehended 
in our area 

- Mayor Dollin inquired about names being released in the public. The 
Chief said they are reviewing the Service’s Policies on what should 
and shouldn’t be released to the public as certain offences cannot be 
released due to the safety of the victims  

 
13.2 Financial Report – June & July 2019  

The financial report for the month of June & July 2019 was provided by 
Deputy Chief McElary-Downer.   
 

 13.3 Capital Expenditures 
Information was provided on capital expenditures for the month of June & 
July 2019. 

 
13.4 Semi-Annual Auxiliary Report 2019 

- New auxiliary officers have been hired and are currently in training. 
The Board will receive a report from the Chief seeking appointment by 
the Ministry once they have completed their training. 

- RIDE A-longs were on a hiatus last year due to safety regulations. It 
has now started back up.  

 
13.5 Semi-Annual Complaints Summary Report 
 - Three complaints were sent to the OIPRD for 2018 
 - One was not accepted, one is unsubstantiated and one is under review. 
 
 
Resolution #082019-006              Keffer/Dollin 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 13.6 Recommendation Report – New Hire 
   

That the Bradford West Gwillimbury / Innisfil Police Services Board appoint 
Keith Causton in accordance with Section 31 (1) and 51 (1) of the Police 
Services Act.  
 
Resolution #082019-007            Bernardi/Keffer 
 

CARRIED 
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14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
- Crime Severity Index ranks us as 13th overall in Canada, 9th in Ontario 
- E-Reporting - The Service can now electronically send reports to the 

Justice, resulting in significate savings to the Service. 
- Animal Welfare – An interim Chief Inspector has been provided by the 

Province in certain areas. Our region has not been included with this 
as of yet, however we have been provided with a contact number that 
we can use for the time being.  

- Cannabis Stores – At this time, Innisfil has been selected for 3 stores 
all in the same area. Commerce Park Dr.  

- Mayor Dollin advised that this lottery has provided them the eligibility to 
apply only at this time and that if the applicate has met all the criteria of 
the AGCO then the public (including the municipalities) have 15 days 
to comment before a license can be approved. 

- The regulations are very strict. 
- Community Safety and Well-being Plan is going well. 
- Goals & Objectives will be ready to present to the Board for the next 

meeting.   
 

Resolution #082019-008                               Dollin/Bernardi 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 

 
None. 
 

16. ANNOUNCEMENTS 
 

None. 

 

17. NEXT MEETING 
 

Monday, September 23rd, 2019, Innisfil Town Hall, Community Room, 7:00 pm. 

 

18. TO RECONVENE CLOSED SESSION 

 

 18.1 Reconvene Closed Session 
  
    Resolution #082019-09                   Keffer/Bernardi 
 
 Recommendation:  
 
 That the Board reconvene the closed session. 

 CARRIED 
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19. RISE AND REPORT 
 

 Resolution #082019-010          Bernardi/Keffer 
  
The Board has reviewed an appeal to an OIPRD matter. After reviewing relevant 
Policies they will take no further action.  The disposition of the complaint will be 
communicated to the complaintive and the OIPRD as per regulation.  
 

CARRIED 

 

20. ADJOURNMENT OF REGULAR MEETING 
 

Resolution #082019-011                                    Keffer/Dollin 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the 

regular meeting at 8:52 p.m.  

 

CARRIED 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair 



 

V1 2016Nov 

 

 

Bradford West Gwillimbury/Innisfil Police Services 

Board 

DRAFT 2020 Regular Public Meeting Schedule 

7:00 pm 

 

DATE LOCATION 

January 27, 2020 BWG Library & Cultural Centre, Zima Room 

February 24, 2020 South Division, Jonkman Community Room 

March 30, 2020 BWG Library & Cultural Centre, Zima Room 

April 27, 2020 BWG Library & Cultural Centre, Zima Room 

May 25, 2020 BWG Library & Cultural Centre, Zima Room 

June 29, 2020 BWG Library & Cultural Centre, Zima Room 

July 27, 2020 Innisfil Town Hall, Community Room 

August 24, 2020 Innisfil Town Hall, Community Room 

September 21, 2020 Innisfil Town Hall, Community Room 

October 26, 2020 Innisfil Town Hall, Community Room 

November 23, 2020 Innisfil Town Hall, Community Room 

December 14, 2020 Innisfil Town Hall, Community Room 

 



EFING NOTE  

 BRIEFING NOTE 

Risk Intervention: Identifying and responding to situations of acutely elevated risk and mobilizing immediate interventions before 

an emergency or crisis-driven response is required.  

 

Emergency Response: Circumstances that require intervention by first responders such as police, paramedics and other crisis-

driven services in the human services system. 

 

DATE SEPTEMBER 23, 2019 

TO Police Services Board 

FROM Karie Warnar, Avail  

TOPIC Community Safety and Well-Being Planning Update 

 

PURPOSE: The purpose of this briefing note is to provide an update following a request from the County of Simcoe to support local 

Municipalities, under Bill 175, Safer Ontario Act, 2018.  Bill 175 requires all municipalities to develop a Community Safety and Well-Being 

Plan for their local Municipality by January 1, 2021. 

 

Background Information:  

The Government of Ontario has demonstrated its commitment to supporting communities through the development of the 

Provincial Approach to Community Safety and Well-Being (Provincial Approach), and this work will continue under the Strategy for a 

Safer Ontario (Strategy). 

As a result, The Province of Ontario’s Bill 175, Safer Ontario Act (2018), mandates that: 

 “The council of every municipality shall prepare and, by resolution, adopt a community safety and well-being plan”; 
 “In municipalities, the community safety and well-being planning process should be led by a clearly identifiable coordinator(s) 

that is from the municipality”; 

 “CSWB plans may be prepared individually or jointly –The community safety and well-being plan may be prepared by the 

municipal council individually or jointly in consultation with other municipal councils or band councils” Part XIII-195(2). 

 

Community Safety and Well-Being Planning and Framework 

The planning process is a collaborative process involving a diverse range of sectors including, but not limited to, municipalities, police 

and community partners that will work together to identify both the risk and protective factors in the community and use the 

framework to identify strategies to reduce these risk factors.                                                                                                                                                    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Situation: 

At the request of members of the CAO group, the County of Simcoe has committed resources to coordinate and support the CSWB 

planning process and plan development for our local Municipalities.   

 

Social Development: Addressing the underlying causes of 

social issues through upstream approaches that promote 

and maintain individual and community wellness. This 

includes opportunities for employment, income, adequate 

housing, access to education and other supports that 

promote social and economic inclusion.  

 

Prevention: Applying proactive strategies to known and 

identified risks that are likely to result in harm to individuals 

or communities if left unmitigated.  
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 BRIEFING NOTE 

Planning overview as coordinated, supported, and resourced by the County of Simcoe: 

 
 

 

 

 

A high-level timeline depicts the planning and work  

 

 
 

 

 

 

 

 



EFING NOTE  

 BRIEFING NOTE 

Key Considerations: 

 

1. It is proposed that the Plans be created based on certain Geographical Municipal Groupings (GMG) based on the following 

rationale: 

 

a. Key partners (eg/ the County of Simcoe, SMDHU) already group and display aggregate data to be meaningful and 

appropriate for analysis and follow-up activities; 

 

b. There are numerous instances of shared services between Municipalities; 

 

c. The County supports Municipalities through a broad range of services and facilitates that expand across local 

municipal boundaries and support natural geographical groupings; 

 

d. The community partners (community services, social services, health care, and other support services) provide their 

services across the Municipalities;  

 

e. These groupings will optimize and leverage (where possible) the work that is already being done; and 

  

f. Integrated Police Services Board/ Police / OPP detachments already exist (this affects data, services, and future 

strategies). 

 

 

Proposed Geographical Municipal Groupings (GMG) for Consideration 

 

GMG -Plan 1 GMG-Plan 2 GMG-Plan 3 GMG-Plan 4 GMG-Plan 5 

 Bradford West 

Gwillimbury 

 Innisfil 

 

 Essa,  

 New Tecumseth 

 Adjala-Tosorontio 

 Collingwood 

 Wasaga 

 Clearview 

 Springwater 

 Tiny 

 Tay 

 Midland 

 Penetanguishene 

 Orillia 

 Oro 

 Severn 

 Ramara 

 

2. Each local Geographical Municipal Coordinating Committee (GMCC) is responsible for monitoring, assessing/evaluating the 

progress of their Plan development, reviewing and forwarding the Plan for adoption to the local Municipal Council(s) within the 

specified timeframe as set out by legislation. The timeframe established is within two (2) years of the Bill coming into effect 

which means that the Plan is due on January 1
st

, 2021 and must be adopted and published before local Municipal Council 

breaks at the end of 2020. 

 

3. Municipalities must be prepared to account for how the Plan was developed, the consultative process, how the Plan will be 

implemented and any and all outcomes stemming from the Plan.  Failure to do so may result in the Minister appointing a CSWB 

Planner, the costs of which would be billed back to the municipalities (Bill 175, Sec. 204) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EFING NOTE  

 BRIEFING NOTE 

Process Flow of Communication, Decision Making, and Plan Development 

 

The County of Simcoe, with the support of an external partner (Avail) will moderate the flow of communication and the actioning of 

tasks to and from the Geographical Municipal Coordinating Committee(s) (GMCCs), the Advisory Committee, and Working Groups.  The 

ultimate authority, decision making, accountability, and responsibility rests with each GMCC. 

 

 

 

 

 

 

 



2019 2018 Year to Year 2018 Year End

Innisfil BWG YTD YTD Variance Total

Calls for Service

Total Calls - Reportable and Non 

Reportable

1,365 1,349 23,044 17,219 34% 24,862

Total Occurrences - All Categories 566 434 7,990 6,792 18% 10,053

Break & Enter 8 1 90 71 27% 107

Theft 48 26 495 485 2% 686

Motor Vehicle Theft 2 0 41 24 71% 26

Mischief/Property Damage 9 10 185 156 19% 217

Sexual Offences 2 2 61 30 103% 46

Domestic/Family Violence 20 19 284 381 -25% 431

Road Safety and Enforcement

Motor Vehicle Collision - Non Fatal 1,152 967 19% 1,452

Motor Vehicle Collision - Fatal 3 1 200% 5

RIDE Programs 160 63 154% 106

Apprehensions re:  Alcohol/Drug 143 102 40% 184

Provincial Offence Notices 5,187 3,337 55% 7,520

Part 3 Related Charges 370 283 31% 415

Marine and Canine

Marine Calls for Service 82 62 32% 68

Canine Calls for Service 33 25 32% 35

Communications

Total Call Volume 23,329 17,073 37% 24,661

911 Calls 4,878 4,192 16% 6,443

911 Calls - Hang-up/misdialed 688 322 114% 597

Courts

Bail Hearings Attended 461 275 68% 439

Prisoner Escorts 101 81 25% 130

Court Security Hours 4,126 2,840 45% 4,674

46

9
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3

2,693

690

132

South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report 
August 2019

2019 Month

135

0
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The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending August 2019

Budget Actual Variance 2019 2018

Revenue

Grants $226,400 $285,800 $59,400 $344,000 $344,000

Other Revenue $113,600 $154,710 $41,110 $171,300 $177,800

$340,000 $440,510 $100,510 $515,300 $521,800

Salaries and Benefits

Salaries - Less Cost Recovery $8,204,090 $7,907,810 $296,280 $13,074,254 $12,563,301

Overtime $260,999 $364,459 ($103,460) $391,500 $395,500

Paid Duties $0 $52,389 ($52,389) $0 $0

Paid Duties - Cost Recovery $0 ($49,992) $49,992 $0 $0

Benefits - Less Cost Recovery $2,510,064 $2,557,288 ($47,224) $3,694,754 $3,525,649

$10,975,152 $10,831,953 $143,199 $17,160,509 $16,484,450

Vehicles and Marine

Fuel $144,533 $86,174 $58,360 $217,000 $231,228

Leases $0 $0 $0 $0 $0

Repairs and Maintenance $163,102 $147,599 $15,504 $225,797 $204,332

$307,636 $233,772 $73,863 $442,797 $435,560

Other

Clothing $88,854 $79,392 $9,461 $145,987 $114,400

Contracts/Licenses/Leases $245,331 $212,602 $32,729 $419,955 $357,479

Human Resources Expenses $19,700 $18,809 $891 $29,550 $16,654

Investigations $14,667 $9,288 $5,378 $22,000 $22,000

Maintenance/Repairs/Supplies $148,592 $109,636 $38,956 $232,700 $225,300

Meals/Mileage $1,493 $2,889 ($1,396) $2,240 $2,240

P.R.I.D.E./Niche $157,417 $157,417 $0 $317,480 $288,124

Police Board $89,525 $40,211 $49,314 $138,350 $142,500

Public/Employee Relations $15,000 $8,926 $6,074 $28,500 $31,500

Training/Conferences/Dues $75,733 $61,201 $14,533 $121,950 $116,448

Utilities/Insurance/Telephone $307,000 $310,831 ($3,831) $460,500 $445,500

$1,163,312 $1,011,202 $152,110 $1,919,212 $1,762,145

$12,106,100 $11,636,417 $469,683 $19,007,218 $18,160,355

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending August 2019

2019 Carried Capital

Growth Approved Forward Budget Y T D

Department Project/Equipment Name Y/N Budget From 2018 Available Expenditures Balance

Uniform Truck/vehicle scales Y $6,500 $0 $6,500 $6,500

Speed measuring devices Y $3,200 $869 $4,069 $4,579 ($510)

Weapons y $10,000 $0 $10,000 $10,000

Drug screening devices y $12,000 $0 $12,000 $12,000

Intoxilyzer/ASD(s) N $0 $26,694 $26,694 $26,694

CEW project y $66,500 $0 $66,500 $66,504 ($4)

$98,200 $27,563 $125,763 $71,083 $54,680

Communications Radio infastructure upgrade N $115,160 $115,160 $44,677 $70,483

Document imaging software Y $45,200 $45,200 $45,200

Portable radio replacements N $6,243 $6,243 $6,243

Zetron console upgrade N $100,000 $100,000 $89,123 $10,877

$0 $266,603 $266,603 $133,800 $132,803

Fleet & Marine Vehicles N $361,000 $11,948 $372,948 $206,415 $166,533

Tires N $20,000 $0 $20,000 $20,000

$381,000 $11,948 $392,948 $206,415 $186,533

Information Computers - vehicles - mobile work stations N $40,000 $5,469 $45,469 $23,110 $22,359

Technology Computers - office N $31,000 $3,160 $34,160 $3,935 $30,225

Document management system (Sharepoint) Y $40,000 $40,000 $40,000

Battery backup replacements N $25,000 $0 $25,000 $21,786 $3,214

NG911/text to 911 upgrade Y $66,242 $66,242 $66,242

Network switch upgrade N $15,000 $15,000 $15,000

PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $45,000

$151,000 $119,871 $270,871 $48,831 $222,040

Building North and south division - locks N $25,000 $25,000 $18,036 $6,964

Furniture Y $10,000 $0 $10,000 $10,000

$10,000 $25,000 $35,000 $18,036 $16,964

Total $640,200 $450,985 $1,091,185 $478,165 $613,020
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