
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

REGULAR MEETING AGENDA 
 

Monday, September 21st, 2015 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

A closed session at 6:30 p.m. will precede the public meeting  
 

 
1. CALL TO ORDER 

 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

Recommendation:  

That the Closed Session Agenda dated September 21st, 2015 be adopted as printed. 

 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  

That the Board resolve itself into closed session to discuss matters under the provisions 

of the Police Services Act, Part III, Section 35 (4). 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 

7. ADOPTION OF REGULAR MEETING AGENDA 
 

Recommendation:  

That the Regular Meeting Agenda dated September 21st, 2015 be adopted as printed. 

 

8. APPROVAL OF MINUTES 
  

 Recommendation:  

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 

regular meeting of August 24th, 2015 be adopted as printed. 

 
9. DELEGATIONS  
 

There are no delegations scheduled 

 
10. PRESENTATIONS 

 

SSPS Marine Unit – Sgt. L. DaSilva 
 
Recommendation: 

That the presentation be received by the Board. 
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11. NEW BUSINESS 

 

11.1 Capital Purchase of Police Boat Replacement 
 
Recommendation: 

That the verbal report from the Chief Beazley and Acting Inspector Wilson be received 

for information and that the Board requests that a formal business case report be 

presented at the next regular meeting. 
 

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 A By-law for the procedures of the Bradford West Gwillimbury/Innisfil Police 
Services Board 

 

Recommendation: 

That By-law No. 002-15, being a by-law for the procedures of the Bradford West 

Gwillimbury/Innisfil Police Services Board, be adopted as printed. 

 
12.2 2014 Auditor’s Report – Follow up to Identified Internal Control Matters 
 

Recommendation: 

That the Board receives the verbal report from Deputy Chief Fletcher. 
 

  

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Activity Reports – August 2015 
 
13.2 Summary of Financial Activities for the Period Ending August 31, 2015 
 
13.3 Detailed Statement of Financial Activities for the Period Ending August 31, 2015 
 
13.4 Capital Expenditures Report for the Period Ending August 31, 2015 

 

 Recommendation:  

That the Monitoring Reports to the Board be received for information. 

 

14. CHIEF UPDATE 
 

Recommendation:  

That the verbal report from Chief Beazley be received by the Board.  

 

15. COMMUNICATIONS 
 

15.1 Toronto Police Services Board Correspondence dated September 1, 2015 re: 
Support for OAPSB Recommendation to Establish a 911 Cell Phone User Fees & 
Grant Program 

15.2 Toronto Police Services Board Correspondence dated September 1, 2015 re: 
Support for OAPSB Recommendation to Improve Timelines of Investigations 
Conducted by the Special Investigations Unit 
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Recommendation:  

That the correspondence be received by the Board. 

 
16. ANNOUNCEMENTS 
 

16.1 SSPS Auxiliary Graduation - Monday, October 5th, 2015, Innisfil Town Hall, 7:00 
pm 

16.2 OAPSB Zone Meeting - Thursday, October 15th, 2015, BWG Library, 9:30 am 
16.3 Ontario Police College Graduation – Thursday, December 3rd, 2015, 10am-4pm 
 

17. NEXT MEETING 

Thursday, October 22nd, 2015, Innisfil Town Hall, Community Room, 7:00 pm 
 

18. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

REGULAR MEETING 
 

Monday August 24, 2015 
7:00 p.m. 

 

Innisfil Town Hall, Community Room 

2101 Innisfil Beach Road, Innisfil, ON 
 

MINUTES 
 

Board Members Present:   Ms. Sharon Villani, Chair (Provincial Appointee)  
 Mr. Rod Hicks, Vice-Chair (Provincial Appointee) 

    Mayor Gord Wauchope, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Licinio Miguelo, (Council Appointee) 
 
SSPS Present:   Chief Rick Beazley 
     Deputy Chief Andrew Fletcher 
     Acting Inspector Steve Wilson 
     Staff Sergeant John Van Dyke 
     Ms. Andrea Drover, Finance Manager  
      
Guests:   Ms. J. Fountain & Mr. B. Gutwein 

Accident Support Services International 
 
Regrets:   None 

 

 
 
1. CALL TO ORDER 

 
 The meeting was called to order by the Chair.  
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 

None Declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #082015-001      Wauchope/Keffer 
 

That the Closed Session Agenda dated August 24, 2015 be adopted as printed. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #082015-002      Wauchope\Miguelo 
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That the Board resolve itself into closed session to discuss matters under the provisions of 
the Police Services Act, Part III, Section 35 (4) to address Intimate financial and personal 
matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 

 

Resolution #082015-003      Wauchope/Hicks 
  
That the information pertaining to personnel matters be received by the Board. 
 

CARRIED 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 

 None Declared. 
 
 

7. ADOPTION OF REGULAR MEETING AGENDA 
 

Resolution #082015-004      Wauchope/Keffer 
 
That the Regular Meeting Agenda dated August 24, 2015 be adopted as amended; 
-By-Law package be deferred to the next meeting.  

 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 The meeting location required revision from Zima Room, BWG Library to Innisfil Town 
Hall, Community Room. 

 

 Resolution #082015-005      Keffer/Miguelo 
 

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of June 15, 2015 be adopted as amended; 

 
CARRIED 

 
9. PRESENTATIONS  
 

Police Exemplary 30 Year 1st Bars: 
 
Chief Beazley presented the Service Awards to the following officers for their 
longstanding and dedicated service with family, friends and colleagues in attendance. 
 

Maxwell Brown 
Constable Brown began his policing career in 1982 as an auxiliary Police Officer with 
the Orillia City Police where he remained until 1984 before joining the Bradford Police 
Service as a constable. During his 30 years plus of policing, Constable Brown has 
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worked in a variety of areas including CIB where he specialized in search warrant 
writing, interviewing, fraud investigation, and general criminal investigation. Constable 
Brown has enjoyed many highlights in his career and has received numerous 
commendations, including letters from other Services, Crown Attorneys and the Public 
over the years praising his work and assistance to others. 
 
Constable Sandra Burchill 
Constable Burchill began her policing career with the Thunder Bay Police Service in 
1985 where she remained until 1992 and then joined The Bradford Service.  Throughout 
her service, Constable Burchill has had an opportunity to work in a variety of areas.  
Constable Burchill is a certified Breath Technician as well as a Coach Officer. A 
memorable moment includes an experience in 2011 when she received a Chief’s 
Commendation for entering a house fire in Bradford to safely evacuate two residents also 
discovering the remnants of a marijuana grow-op in the basement. 
 
Constable Paul Heshka 
Constable Heska began his career in policing in 1982 as an Auxiliary Officer with the 
Alliston Police Service where he remained until 1985. He then joined The Bradford 
Police Service. Constable Heska has worked front line patrol his entire career and 
periodically assists recruitment and is a qualified Breathalyzer Technician. His most 
memorable moment was when he came upon a single motor vehicle accident that 
occurred moments before he came across it.  A distraught mother handed him her 3 
month old baby saying it was not breathing.  Immediately he started performing CPR and 
after what seemed like an eternity the infant began breathing again.  The infant made a 
full recovery. 
 
The members of the Board also extended congratulations to each of the award recipients.   
 

10. DELEGATIONS 
 

10.1 Accident Support Services International 
 
Ms. Jacqueline Fountain and Mr. Bob Gutwein presented information to the Board 
regarding a possible accident reporting centre proposed to be located in SSPS South 
Division building in an unsecured area.  A short video was shown outlining how a 
collision reporting centre operates.   
 
It was identified that 80% of accidents are minor and do not require a constable to be 
dispatched to the accident scene.  In these instances, when the call is made to 911 for 
minor accidents, the caller is directed to attend the collision reporting centre although this 
would not prohibit an officer to be dispatched upon request.  This allows for more 
efficient use of officers time for more serious issues.  All the data transfer and analytics 
information is collected almost immediately through the collision reporting system. 
Hours of operation would total 40 hours per week with adjustments made depending 
upon the needs of residents.  
 
The program’s customer service is rated between 95-97% in other jurisdictions that 
utilize collision reporting centres.  A review would be conducted between 6 months to 1 
year to determine whether the service has been a positive initiative.  The proposed 
contract is 10 year term with a 5 year contract option.  An annual honorarium to SSPS 
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would also be available to assist with facility overhead costs. 
 
Questions of clarification were addressed by the presenters and SSPS staff.   
 
Resolution #082015-006      Wauchope/Hicks 
 
That the information from Accident Support Services International be received for 
information. 

   CARRIED 
 
11. NEW BUSINESS 
 

 11.1 2014 SSPS Annual Report 
 

Deputy Chief Andrew Fletcher reviewed the SSPS 2014 Annual Report which will be 
posted on the SSPS website and distributed to the municipalities. 
 

 Resolution #082015-007      Hicks/Wauchope 
 
 That the 2014 SSPS Annual Report be received for information by the Board. 
. 

 CARRIED 
 

11.2 A By-Law for the procedures of the Bradford West Gwillimbury/Innisfil Police 
Services Board. 

 
This items was Deferred to next meeting. 
 
Resolution #082015-008      Miguelo/Keffer 

 
That Item #11.2 By-Law for the procedures of Bradford West Gwillimbury/Innisfil 
Police Service Board be deferred to the next meeting. 

CARRIED 
 

 
11.3 Cost Sharing 
 
Vice Chair Hicks requested clarification of the process for investigating potential shared 
services/resources between SSPS and the municipalities.  The Board remained supportive 
of staff conducting this investigation and reporting back to the Board with their findings.  

 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 Police Services Board Remuneration Review Committee Appointments 

Resolution #082015-009      Wauchope/Hicks 

That the following persons be appointed to the BWG/Innisfil Police Service Board 
Compensation Review Ad Hoc Committee: 
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• Mr. Ron Purchase 
• Ms. Valerie Bardy 
• Mr. Andrew Belanger 

CARRIED  

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Reports – July 2015 
 
Acting Inspector Wilson provided an overview of the reports to the Board.   
 
Acting Inspector Van Dyke also provided an update on the Pan Am Games security 
operation noting that the event ran smoothly and ended under budget. Special thanks was 
given to the Barrie Police Service for providing additional officers.  Overall the event 
was a success for the Town of Innisfil, SSPS and the Pan Am Games organizers.  Mayor 
Wauchope commended SSPS and advised that the feedback from the community has 
been very positive as well. 
  
A graduation ceremony is being held on October 5, 2015 for Auxiliary Officers at 7pm at 
Innisfil Town Hall. 
  
13.2 Detailed Statement of Financial Activities For the Period Ending July 31, 2015 
 
Deputy Chief Fletcher provided an overview of the financial statements and advised the 
Board that the report format is being refined and in future will include monthly actuals 
rather than the year-to-date actuals that are currently being reported.  The Deputy is also 
examining different staffing models that could potentially reduce overtime expenditures.  
  
13.3  Capital Expenditures – July 2015 
 
An overview of the capital expenditures was provided to the Board. It was identified that 
Bell telephone upgrade is being addressed as a capital project and the entire phone 
system is being reviewed.  Chief Beazley indicated that there has been some technical 
issues with the 911 upgrade. 

 

Resolution #082015-010     Wauchope/Miguelo 
 
That the Monitoring Reports to the Board be received for information. 

CARRIED 
 

14. CHIEF UPDATE 
 

Chief Beazley provided an update regarding the assessment of community needs. The 
Friday Harbour Tour will be occurring and this will be an opportunity to identify how 
their needs will impact the service. 
 
Resolution #082015-011     Keffer/Wauchope 
 
That the verbal Chief Update be received by the Board. 

CARRIED 
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15. COMMUNICATIONS 

 

15.1 Ontario Association of Police Services Boards (OAPSB) Letter dated August 6, 
2015 to s. Sylvia Capogreco, Deputy Director, Office of the Independent Police 
Review Director, re: Proposed Rules Regarding Public Complaints about Police 

15.2 OAPSB 2016 Membership Dues 
15.3 Ontario Ministry of Community Safety and Correctional Services, Stephen 

Beckett, Assistant Deputy Minister, Public Safety Division, Letter re: Coroner’s 
Inquest Recommendations into the Death of Adam Sprague dated July 16, 2015 
(including Verdict of Coroner’s Jury) 

 
 
Resolution #082015-012     Hicks/Miguelo 
  
That the communications to the Board be received for information. 

CARRIED 
 

16. ANNOUNCEMENTS 

2015 OAPSB Governance & Labour Seminar October 1 and 2, 2015. International Plaza 
Hotel, 655 Dixon Road, Toronto Airport. 
 

17. NEXT MEETING 
 

Monday September 21st, 2015, Innisfil Town Hall, Innisfil, 7:00 pm. 
 

18. ADJOURNMENT 
 

Resolution #082015-0 13     Hicks/Keffer 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:55 
p.m. 
 

CARRIED 
 

 
 
 

______________________________________ ___________________________________ 
Joanne Ostrowski, Executive Assistant  Sharon Villani, Chair 
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Bradford West Gwillimbury/Innisfil Police Services Board  

 
By-Law No. 2015-02 

 
A BY-LAW TO PROVIDE RULES GOVERNING THE PROCEEDINGS OF 

THE BRADFORD WEST GWILLIMBURY/INNISFIL POLICE SERVICES BOARD 
 
WHEREAS, a Police Services Board may, by By-Law, make rules for the effective management 
of the police service under section 31(6) of the Police Services Act, R.S.O. 1990 c.P.15 and 
amendments; 
 
AND WHEREAS, it is deemed appropriate to make and establish rules governing the 
proceedings of the Bradford West Gwillimbury/Innisfil Police Services Board, the conduct of its 
Members and the calling of meetings, pursuant to the Police Services Act R.S.O. 1990 c.P.15 
and amendments; 
 
THEREFORE, the Bradford West Gwillimbury/Innisfil Police Services Board enacts as follows: 
 
1. DEFINITIONS 
 

1.1. In this By-Law: 
 

(a) “Act” means the Police Services Act,  R.S.O. 1990 c.P.15, as amended 
from time to time; 

 
(b) “Executive Assistant” means the individual functioning in the capacity of 

Secretary of the Board; 
 

(c) “Acting Chair” means a member required to act in the place and stead of 
the Chair or Vice Chair, pursuant to section 6 of this By-Law; 

 
(d) “Board” means the Bradford West Gwillimbury/Innisfil Police Services 

Board and shall be composed of such members appointed under Part III 
– Municipal Police Service Boards of the Act; 

 
(e) “Chair” means Chair of the Board; 

 
(f) “Chief of Police” means the Chief of the South Simcoe Police Service; 

 
 

(g) “Town” shall refer to the Town of Bradford West Gwillimbury and/or the 
Town of Innisfil; 

 
(h) “Committee” means a Standing or Ad Hoc Committee and any other 

similar entity composed of individuals of the Board pursuant to the Act; 
 

(i) “Council” means the Councils of the Town of Bradford West Gwillimbury 
and the Town of Innisfil; 
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(j) “Days” mean calendar days exclusive of Saturdays, Sundays and 
Statutory holidays, except as otherwise provided; 

 
(k) “Member” means a member of the Bradford West Gwillimbury/Innisfil 

Police Services Board; 
 

(l) “Motion” and question shall be deemed to be the same; 
 

(m) “Motion to Amend” shall be relevant to the question to be decided, and 
shall not be received if it in essence constitutes a rejection of the main 
questions; 

 
(n) “Motion to Defer” shall be made only if the postponement is until a fixed 

date or until some specific and known event has occurred; 
 

(o) “Motion to Refer” shall include the name of the Committee, other body or 
official to whom the question is to be referred; and the terms upon which 
the question is to be referred; 

 
(p) “Part V” shall refer to Part V- Complaints of the Police Services Act,  

R.S.O. 1990 c.P.15; 
 

(q) “Recorded Vote” means the recording by the Secretary of the Board in 
the minutes, the name and vote of every member on any matter or 
question; 

 
(r) “Senior Member of the Board” shall be defined by length of tenure on the 

Board. 
 

1.2 In this By-Law, words importing the singular number include the plural and vice 
versa and words importing the masculine gender include the feminine gender. 

 
2. APPLICATION 
 

2.1 The rules or procedures contained in this By-Law, unless exempted herein, shall 
be observed in all proceedings of the Board and shall be the rules for the order 
and dispatch of business before the Board, and with necessary modifications, in 
a committee of the Board. 

 
2.2 Except as provided elsewhere in this By-Law, the Board may, by a vote of the 

majority of the members present, temporarily suspend one or more of the 
following rules: 

 
(a) rules with respect to a change in agenda order of proceedings and content; 

 
(b) rules respecting notice of delegation status; and 

 
(c) rules with respect to the increase or decrease of deputation and debate          

limitations. 
 

2.3 All points of order or procedure for which rules have not been provided in this By-
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Law shall be decided by the Chair in accordance with Robert’s Rules of Order. 
 
 
3. COMPOSITION OF THE BOARD 
 

3.1       In accordance with Section 27 of the Act, the Board will consist of five (5)  
members, composed of; 
 

(a) The head of both municipal councils or, if the head chooses not to be a 
member of the board, another member of the council appointed by resolution 
of the council; 

 
(b) One person appointed by resolution of the councils, who is neither a member 

of the council nor an employee of the municipality;  
 

(c) Two persons appointed by the Lieutenant Governor in Council. 
 
 

4. SELECTION OF CHAIR AND VICE-CHAIR 
 

4.1 In accordance with Section 28(1) and (2) of the Act, the members of the Board 
shall, at the first meeting held each year, select from amongst its members, a 
Chair and Vice-Chair, in the following manner: 

 
(a) The election of the Chair and Vice-Chair shall be conducted by the 

Executive Assistant; 
 

(b) Nominations shall require a mover and seconder, both of whom must be 
members of the Board; 

 
(c) Where more than one nominee stands for election, a vote by secret ballot 

shall be taken; 
 

(d) Prior to the vote being taken, each mover shall be given two minutes to 
speak to the nomination; each seconder shall be given one minute to 
speak to the nomination.  Speakers shall be called upon by order of 
nomination; 

 
(e) After the speeches, a vote shall be taken; 

 
(f) If the nominees are tied on the first vote, a five minute recess shall be 

held and a second vote shall be taken.  If on the second vote the 
nominees remain tied, a further five minute recess shall be held and a 
third vote shall be taken.  If nominees remain tied after the third vote, the 
election of the Chair or Vice-Chair shall be decided by lot drawn by the 
Executive Assistant.   

 
 

4.2 In the event of the position of Chair becoming vacant for any reason, the Vice 
Chair will take the position of Acting Chair until the next election in accordance 
with Section 28(1) and (2) of the Act. 
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5. DUTIES AND RESPONSIBILITIES OF THE BOARD 
 

5.1 In accordance with Section 31 of the Act, the Board is responsible for the 
provision of adequate and effective police services within the municipalities and 
shall: 

 
(a) appoint the members of the municipal police force; 

 
(b) generally determine, after consultation with the chief of police, objectives 

and priorities with respect to police services in the municipality; 
 

(c) establish policies for the effective management of the police force; 
 

(d) recruit and appoint the chief of police and any deputy chief of police, and     
annually determine their remuneration and working conditions, taking 
their submissions into account; 

 
(e) direct the chief of police and monitor his or her performance; 

 
(f) establish policies respecting the disclosure by chiefs of police of personal 

information about individuals; 
 

(g) receive regular reports from the chief of police on disclosures and 
decisions made under section 49 (secondary activities); 

 
 

(h) establish guidelines with respect to the indemnification of members of the 
police force for legal costs under section 50; 

 
(i) establish guidelines for dealing with complaints under Part V, subject to   

subsection (1.1); 
 

(j) review the chief of police’s administration of the complaints system under 
Part V and receive regular reports from the chief of police on his or her 
administration of the complaints system.   

 
 
 
6. DUTIES OF THE CHAIR 
 

6.1 It shall be the duty of the Chair to: 
 

(a) act as the sole spokesperson for the Board; 
 

(b) represent and support the Board, declaring its will and implicitly obeying 
its decision in all things; 
 

(c) set the agenda for all meetings; 
 

http://www.canlii.org/en/on/laws/stat/rso-1990-c-p15/latest/rso-1990-c-p15.html#sec49_smooth
http://www.canlii.org/en/on/laws/stat/rso-1990-c-p15/latest/rso-1990-c-p15.html#sec50_smooth
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(d) open the meeting of the Board by taking the chair and calling the 
Members to order; 

 
(e) vote only to break a tie with the other Members of the Board; 

 
(f) speak to all business of the Board as a member; 

 
(g) put to vote all questions which are duly moved, and to announce the 

result thereof; 
 

(h) decline to put to vote motions which infringe upon the rules of procedure 
or which are beyond the jurisdiction of the Board; 

 
(i) restrain the Members, when engaged in debate, within the rules of 

procedure; 
 

(j) enforce on all occasions the observance of order and decorum among the 
Members; 

 
(k) call by name any Member persisting in breach of the rules of procedure 

and to order them to vacate the room in which the meeting is being held; 
 

(l) inform the Board on any point of order as deemed necessary; 
 

(m) adjourn the meeting upon motion duly moved when the business is 
concluded; 

 
(n) recess the meeting without a question being put for a time no longer than 

30 minutes, if considered necessary;  
 

(o) sign all documents and affix seals for and on behalf of the Board including 
but not limited to By-Laws, resolutions, orders and agreements which 
have been approved by the Board; 

 
(p) perform any and all other duties when directed to do so by motion of the 

Board; and 
 

(q) sit ex-officio as a member of all committees of the Board, with the 
entitlement to participate in and vote at any committee meetings, unless 
otherwise stipulated by the Committee Terms of Reference approved by 
the Board. 
 
 

7. DUTIES OF THE VICE-CHAIR 
 

7.1 The Vice-Chair shall act as the Chair if the Chair is absent or if the Chair’s 
position is vacant. 

 
 

8. COMMITTEES OF THE BOARD  
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8.1 From time to time the Board may determine a need for Ad Hoc Committees to 
inquire into any matter within the jurisdiction of the Board, and will appoint by 
motion at that time one or more Members to the Ad Hoc Committee of the Board.  

 
8.2 Membership, statutory authority and responsibility of the Committees are 

determined in the Terms of Reference of the Committee as set out by the Board. 
 

8.3 Committee members shall deal directly with the Chief of Police or a designated 
person, or in their absence, the Deputy Chief or a designated person, when 
services are required from a member of the South Simcoe Police Service to 
assist the Committee. 

 
8.4 The Committee shall report upon its work to the Board at the meeting of the 

Board next following the date of the Committee meeting unless otherwise stated 
in the applicable Terms of Reference. 

 
 
9.   REGULAR MEETINGS OF THE BOARD  
 

9.1 The Board shall hold its regular public meetings at the hour of 7:00 p.m. of each 
month on a date and location determined by the Board.  The day, time and place 
of these meetings will be set or altered by resolution of the Board or at the 
discretion of the Chair. 

 
9.2 The Chair shall preside at all meetings.   

 
9.3 Meetings of the Board will be open to the public, subject to the following 

exceptions in accordance with the Act which will be discussed in closed session; 
 

(a) matters involving public security may be disclosed and, having regard to 
the circumstances, the desirability of avoiding their disclosure in the public 
interest outweighs the desirability of adhering to the principle that proceedings be 
open to the public; or 

 
(b) intimate financial or personal matters or other matters may be disclosed of 
such a nature, having regard to the circumstances, that the desirability of 
avoiding their disclosure in the interest of any person affected or in the public 
interest outweighs the desirability of adhering to the principle that proceedings be 
open to the public.   
 

9.4 No person other than Board members and invited persons will attend in camera 
meetings. 

 
9.5 Information relating to matters described in Section 9.3 of this by-law, shall be 

marked “Confidential”. 
 

9.6 Seven (7) days’ notice will be given to the public and the media before regular 
meetings of the Board. At least 48 hours in accordance with Section 11.2 of this 
By-law or as much as is possible will be given to the public and the media before 
Special Public Board meetings. 
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9.7 Copies of the full public meeting package will be made available electronically on 
the Tuesday prior to the meeting.  

 
 
10. SPECIAL MEETINGS OF THE BOARD 

10.1 The Chair may at any time summon a special meeting of the Board and shall do 
so whenever approved by a majority of the Members of the Board. 

 
10.2 The Executive Assistant or Chair shall give notice to the Members of the Board of 

all special meetings of the Board whenever required by competent authority to do 
so. Such notice shall be by telephone, or e-mail to each Member so as to be 
received at the residence or place of business of each Member, at least forty-
eight hours before the time fixed for such a meeting.  In the event of an 
emergency situation, the forty-eight hour time period may be waived by the Chair 
or designate. 

 
10.3 No business may be transacted at a special meeting of the Board other than that 

specified in the notice or Agenda. 
 

10.4 The Chair may determine the need for special called meetings of the Board via 
telephone conferencing or other acceptable means of communication. 

 
 
11. THE CALLING OF BOARD MEETINGS TO ORDER AND QUORUM 
 

11.1 A quorum shall be a majority of the Members according to Section 35(2) of the 
Act. 

 
 

11.2 As soon as possible after the hour of the meeting, and where a quorum is 
present, the Chair shall take the chair and call the meeting to order. 

 
11.3  If no quorum is present within twenty (20) minutes after the time appointed for a 

Board Meeting, the Secretary shall record the names of the Members present 
and the meeting shall stand adjourned. 
 

11.4  If, during the course of a Meeting, Quorum is lost, the Chair shall declare that the 
meeting shall stand recessed temporarily or be adjourned until the date of the 
next Meeting called in accordance with the provisions of this by-law. 

 
 11.5 A declaration of pecuniary interest does not constitute Lost Quorum. In situations 

of pecuniary interest, the individual will not vote on the issue under discussion. 
 
11.6 In the absence of the Chair and the Vice Chair, and if a Quorum is present, the 

Executive Assistant shall call the Members to order.  An Acting Chair shall be 
chosen from the Board Members present by the Members, who shall preside 
during the meeting or until the arrival of the Chair or the Vice Chair, and such 
person shall be the Chairperson. 
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12. BOARD AGENDA  
 

12.1 The Executive Assistant shall, in consultation with the Chair and the Chief, cause 
an agenda with related attachments to be prepared, for the use of the Members 
at the regular meetings of the Board. 

 
12.2 Members wishing to discuss a matter may request that it be placed on the 

agenda of the upcoming meeting by contacting the Chair at least 3 business 
days prior to the meeting. 

 
12.3 Items not included on the agenda cannot be introduced at meetings without the 

consent of a majority of the Members present. 
 

12.4 The Chief of Police or designate shall give to the Executive Assistant all reports 
and supporting materials for the agenda at least 3 business days the week prior 
to the date for the Board meeting, and shall consult with the Chair. 

 
12.5 The Executive Assistant shall disseminate the agenda and relevant materials at 

least (2) days prior to the regular meeting date. 
 
 12.6 At the discretion of the Chair, the following is the general order of business at 

each regular meeting of the Board: 
 

1. Call to Order 
2. Adoption of Agenda 
3. Declaration of Pecuniary Interest 
4. Adoption of Minutes 
5. Deputations 
6. Presentations 
7. Reports of the Chief of Police 
8. Board Correspondence 
9. Business Arising from the Minutes 
10. New Business 
11. Consideration of a Motion to Move into Closed Session 
12. Rise and Report Progress 
13. Adjournment 

 
12.7 Information relating to matters described in Section 9.3 of this by-law, shall be 

marked “Confidential”. 
 

12.8 The Board shall set and approve an annual regular meeting schedule comprise 
of no less than 4 meetings in accordance with the Act, no later than the last 
meeting of the calendar year for the next calendar year. 

 
12.9 The annual regular meeting schedule will be posted electronically on the Board 

website for public notice. 
 
12.9 Copies of the full public meeting package will be made available electronically 

prior to the meeting once it has been finalized for distribution.  
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13. COMMUNICATIONS 
 

13.1 Letters, petition and other communication addressed to the Board, where 
appropriate, shall be received by the Executive Assistant of the Board who shall: 

 
(a) where, in the opinion of the Executive Assistant, and confirmed by the 

Chair, the subject matter of any communication is properly within the 
jurisdiction of the Board, place it upon the Agenda in compliance with  
Section 9.3 for the next regular meeting of the Board to be dealt with 
during such meeting; 

 
(b) where, in the opinion of the Executive Assistant, and confirmed by the 

Chair, the subject matter of any communication properly within the 
authority of the Chief, will be forwarded to the Chief for necessary action 
and a report presented at the next Board meeting if required. 

 
 

14. CONFLICT OF INTEREST DISCLOSURE 
 

14.1 The Chair and Members shall be governed by the Municipal Conflict of Interest 
Act, R.S.O. 1990 and amendments thereto and regulations there under, and the 
agenda shall include a provision for Members to declare conflict or conflicts of 
interest or a pecuniary interest in a matter. 

 
14.2 To fulfill the Board’s quasi-judicial function pursuant to Part V – Complaints and 

Disciplinary Proceedings of the Act, Members should not take part in the 
administration of Part V matters if they have a personal interest or where they 
may be perceived as having a personal interest or bias.  Where there is 
uncertainty as to whether a conflict may exist, the issue should be raised.  The 
decision in regard to the conflict shall be determined by the Member. 

 
 
15. HEARING OF DEPUTATIONS  
 

15.1 When deputations desire to be present at meetings to address the Board, such 
individuals will be permitted to do so at the discretion of the Chair, or by written 
request and approval by the Board, provided that the matter(s) to be addressed 
fall within the jurisdiction of the Board.  In matters that do not fall within the 
jurisdiction of the Board, every attempt will be made to direct the delegation to 
the appropriate venue; i.e. operational matters will be referred to the Chief. 
Complaints, where appropriate, will be referred to the Public Complaints Process.  
Deputations appearing before the Board are subject to the following: 

 
(a) The deputations(s) shall provide written notice of their request at least ten 

(10) days before the date of the Board meeting.  The request shall also 
include a list of person(s) who will be appearing before the Board and a 
copy of the materials to be presented; 

 
(b) Upon receipt of the written notice requesting a deputation, the Executive 

Assistant shall list the delegation(s) on the next appropriate meeting 
agenda at the discretion of the Chair; 
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(c) The Executive Assistant shall confirm with the deputation(s) the time and 

place at which the deputation(s) will address the Board, and will also  
inform them of the provisions relating to deputations; 

 
(d) Deputations shall address the Board through one speaker, be restricted 

to presentations of ten (10) minutes and shall address their remarks to 
the stated business.  Notwithstanding the foregoing, the time allotted for 
any deputation may be extended an additional five (5) minutes at the 
discretion of the Chair; 

 
(e) Members shall not ask any questions until all deputations and the 

Chief/designate have been heard, either in support of, or in opposition to, 
the specific matters on the agenda or before the Board; 

 
(f) Upon completion of a presentation to the Board by a deputation, any 

discourse between Members of the Board and the deputation shall be 
limited to Members asking questions for clarification and obtaining 
additional, relevant information only.  Members of the Board shall not 
enter into debate with the deputation respecting the presentation; 

 
15.2  No deputation shall: 

 
(a) speak disrespectfully of any person; 

 
(b) use improper or non-parliamentary language; 

 
(c) speak on any subject other than the subject for which they have received 

approval to address the Board; 
(d) disobey the rules of procedure or a decision of the Chair; or 

 
(e) speak to the Board about matters 

i) involving current or pending litigation; 
ii) involving insurance claims; 
iii) administrative complaints that have not been reported and 

investigated through the Chief of Police or designate beyond the 
jurisdiction of the Board; or 

iv) contrary to MFIPPA. 
 

15.3 The Chair may curtail any deputation, any questions of a deputation or debate 
during a deputation for disorder or any other breach of this by-law and, where the 
Chair rules that the deputation is concluded, the person or persons appearing 
shall immediately withdraw. 

 
15.4 Following a Deputation, the Board shall adopt a motion: 

(a) to receive; 
(b) to refer to another item listed on the meeting agenda; 
(c) to refer to a Committee or staff for a report; or 
(d) to refer to New Business for consideration. 
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16. MEETING CONDUCT OF BOARD MEMBERS  
 

16.1 No Board Members shall: 
 

(a) speak disrespectfully of the Reigning Sovereign, or of any member of the 
Royal Family, or of the Governor-General, the Lieutenant-Governor of any 
Province, or any Member of the Senate, the House of Commons of Canada or 
the Legislative Assembly of the Province of Ontario 
 
(b) use offensive words or un-parliamentary language in or against any Member 
or staff, or to speak disrespectfully of any Member or staff; 
 
(c) communicate with any other person electronically; 
 
(d) criticize any decision of the Board except for the purpose of moving that the 
question be reconsidered; 
 
(e) disobey the Rules; 
 
(f) disobey the rulings of the Chair on questions respecting the interpretation or 
application of the Rules except for the purpose of appealing the decision in 
accordance with the Rules. 
 
(g) disobey Ontario Regulation 421/97, Members of Police Services Boards –    
Code of Conduct 

 
 16.2  No Member shall speak until recognized by the Chair.  

 
 

17. RULES OF DEBATE 
 

17.1 Every Member, before speaking to a question or motion shall first receive 
recognition from the Chair and then the Member shall address the Chair. 

 
17.2 When a Member wishes to speak to any question, motion or item, they shall in an 

orderly fashion attempt to obtain the Chair’s attention to indicate that such 
Member wishes to speak.  The Chair shall then recognize the Members who wish 
to speak in the order in which their intentions have come to the Chair’s attention. 

 
17.3 When two or more members indicate their intention to speak, the Chair shall 

recognize the Member who, in the Chair’s opinion, first indicated their intention to 
speak, and that Member may speak to the question or motion first. 

 
17.4 All members shall speak only on the subject in debate. 
 
17.5 When a Member is speaking, no other Member may interrupt that Member 

except to raise a point of order.  
 

17.6 A Member may require the question or motion under discussion to be read at any  
 time during the debate, but so as not to interrupt a Member who is speaking. 
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17.7 No Member shall speak to the same question or motion, or in reply, for more than 

five (5) minutes, without the leave of the Chair. 
 
17.8 If a Member considers that a ruling by the Chair is not in order, an appeal may be 

made.  If challenged, the Chair will give a brief explanation of the ruling and ask 
the Members “Is the ruling of the Chair upheld?”  In the event of a tie vote, the 
ruling is upheld.  The decision of the Board under this Section is final. 

 
18. MOTIONS 
 

18.1  Motions, to be considered, shall be clearly stated and shall not contain disjointed 
thoughts or directions that in the opinion of the Chair are excessively difficult to 
interpret. 

 
18.2  Where the Chair believes a motion is complex, or not clearly stated, or contains 

disjointed thoughts or directions, the Chair may: 
(a) require the Member to put forward the motion in written form; and/or 
(b) rule that such motion is out of order due to its uncertainty and not place the 
question before the Board for consideration. 

 
18.3  The Chair shall not permit debate on a motion or put a motion to vote until the 

motion is formally seconded. 
 

18.4  When a motion is presented in writing, it shall be read by the Chair or the 
Executive Assistant when directed by the Chair, before debate. 

 
18.5   A motion that has been duly seconded may be withdrawn subject to the following 

provisions: 
(a) A motion can only be withdrawn by the mover with the consent of the Board. 
(b) Withdrawal of a motion shall be in order at any time during debate. 
(c)  If no Member objects to the withdrawal of the motion, the motion shall be 
considered withdrawn. 
(d) If a Member objects to the withdrawal of a motion, a withdrawal motion shall 
be entertained, and if such motion receives a seconder, it shall be decided prior 
to consideration of any other motion. 
(e)  If a motion is withdrawn the effect is the same as if it had never been made. 

 
18.6  A motion containing two or more distinct proposals may be divided by leave of 

the Board, and Board Members shall consider each part separately. 
 

18.7  A main motion properly before the Board shall receive disposition before any 
other motion can be considered, except in respect of matters listed below and 
according to the listed priorities, namely: 
(a) to recess; 
(b) to adjourn; 
(c) to postpone the motion under consideration to a definite date; 
(d) to postpone the motion under consideration indefinitely; 
(e) to refer the motion under consideration to a sub Committee or staff for a 
report; 
(f) to amend the motion under consideration; and 
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(g) to close debate (to end debate on the motion under consideration). 
 

18.8  A motion to recess: 
(a) is permissible when there is business before the Board for consideration; 
(b) shall specify the length of time of the recess; 
(c) is not debatable except with regard to the length of the recess; and 
(d) shall be amendable with respect to the length of the recess. 

 
18.9  A motion to adjourn: 

(a) is not amendable; 
(b) is not debatable; 
(c) is not in order when a Member is speaking or during a vote; and 
(d) when resolved in the negative, cannot be made again until the Chair has 
deemed sufficient business has been conducted by the Board in the intervening 
time. 

 
18.10  A motion to postpone: 

(a) may or may not state a definite time or date as to when the matter shall be 
further considered; 
(b) shall apply to the main motion and to any motions to amend the main motion 
that are pending; 
(c) is not debatable except as to date or time; and 
(d) shall not be amendable except as to date or time. 
(e) Where a motion to postpone is adopted without a definite time or date as to 
when the matter shall be further considered, the Board shall not consider the 
matter until such time as the Board, by resolution, brings back the matter for 
consideration. 

 
 

18.11  A motion to refer: 
(a) shall be open to debate; 
(b) may be amended; 
(c) shall include the terms of referral including the time or conditions under which 
the matter is to be returned to the Board for consideration; and 
(d) may include the reasons for the referral. 

 
18.12  A motion to amend: 

(a) shall be relevant to the main motion; 
(b) shall not be directly contrary to or propose a direct negative to the main 
motion; 
(c) shall be debatable; and 
(d) shall not itself be amended more than once; 
(e) and motions to amend shall be put to a vote in reverse order from which 
motions to amend are put forward, and should the motion to amend be carried, 
the main motion shall then be considered by the Board as amended. 
(f) Notwithstanding the foregoing, a motion to amend shall not be required where 
the mover and seconder of the main motion agree to re-word the main motion to 
accommodate a proposed amendment and no Member objects. 

 
18.13  A motion to close debate: 
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(a) is not permissible until every Member present has had the opportunity to 
speak to the question at least once; 
(b) is not amendable; 
(c) is not debatable; and 
(d) requires a two-thirds vote of Members present; and upon adoption, the Chair 
shall forthwith put the main motion and all amendments thereto to a vote. 

 
18.14 A motion to suspend the rules: 

(a) is permissible in accordance with this By-law; 
(b) is not debatable; 
(c) is not amendable; 
(d) shall include a statement as to the purpose of the suspension; 
(e) requires a two-thirds vote of the Members present; and 
(f) is not permissible with regard to any statutory requirements that apply to the 
proceedings of the Board. 

 
18.15  A motion to change the order of business as presented in the meeting agenda 

shall not be amendable or debatable. 
 

18.16  Dilatory motion, which shall include: 
(a) any motion made subsequent to a motion that was lost that is substantially 
the same as the lost motion where, in the opinion of the Chair, the motion is 
made for the purpose of delay or to frustrate the Board; and 
(b) any motion made that is absurd or frivolous, or that cannot be effected; shall 
not be entertained by the Chair . 

 
18.17  Any Member who wishes to introduce a motion that is contrary to a motion that 

has been adopted by the Board shall employ the reconsideration procedures as 
set out in this By-law. 

 
18.18  A motion to reconsider is in order at any time, even when another Member has 

the floor, or while the Board is voting on the motion to adjourn. 
 

18.19  A motion to reconsider can be made only at the Meeting in which the vote on the 
original motion to be reconsidered was taken, or at the next succeeding Regular 
Board Meeting. It must be made by a Member who voted with the prevailing side. 
Any Member may second the motion to reconsider the vote. 

 
18.20  The effect of making this motion is to suspend all action the original motion would 

have required until the reconsideration. 
 

18.21  If the motion to reconsider is lost it cannot be repeated except by general 
consent. No question can be twice reconsidered unless it was materially 
amended after its first reconsideration. A reconsideration requires only a majority 
vote, regardless of the vote necessary to adopt the motion reconsidered. 

 
18.22  If the motion to reconsider is adopted, the next order of business is the original 

motion that was reconsidered. 
 
 
19. VOTING ON MOTIONS 
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19.1 Motions made at any meeting will be decided by a majority of votes. 

 
19.2 Members are entitled to only one vote on any motions before the Board. 

 
19.3 Members will indicate their vote by clearly upraised hands by voting in the 

affirmative, negative or abstaining. 
 
19.4 The yeas, nays and abstentions, if any, will not be recorded upon motions unless 

requested by at least one Member, and such requests must be made before the 
Chair calls upon the Members to vote upon the motions. 

 
19.5 In all cases where there is a tie, the motions or amendments as the case may be 

shall be declared lost. 
 
 
20. BY-LAWS 
 

20.1 Every by-law shall be introduced upon motion by a Member, and any number of 
by-laws may be introduced together in one motion, but the Chair may, at the 
request of a Member, deal separately with any by-law. 

 
20.2 Every by-law when introduced shall be in printed form and shall be complete with 

the exception of the number and the date of the by-law. 
 

20.3 Every by-law which has been passed by the Board shall be numbered, dated and 
signed by the Chair and the Executive Assistant.  An original copy of the by-law 
will be filed by the Executive Assistant in the Board office.  Current copies of all 
by-laws will be provided to the Clerks at the Town of Bradford West Gwillimbury 
and the Town of Innisfil, Chief of Police and to all Board members.  

 
21. ADMINISTRATION  
 

21.1 That this by-law shall be reviewed at least every four years, commencing four 
years after the date of its enactment. 

 
21.2 That this by-law is hereby enacted by the Bradford West Gwillimbury/Innisfil 

Police Services Board on this 21sr day of September, 2015, and shall take effect 
on that date. 

 
21.3 That By-law No. 1-97 is hereby repealed. 

 
21.3 That distribution of this by-law be unrestricted. 
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Appendix C—Internal control letter 

April 20, 2015 
 

Management and the Board of Directors 
The Bradford West Gwillimbury/Innisfil Police Service Board  
2137 Innisfil Beach Road 
Innisfil, Ontario 
L9S 1A2 
 

Ladies and Gentlemen:  

In connection with our audit of The Bradford West Gwillimbury/Innisfil Police Service Board’s (the 
“Board”) financial statements as of December 31, 2014 and for the year then ended, the Canadian 
Auditing Standards require that we advise management and the Board of Directors (hereinafter referred 
to as “those charged with governance”) of the following internal control matters identified during our 
audit.  
 

Our responsibilit ies 

Our responsibility, as prescribed by the Canadian Auditing Standards, is to plan and perform our audit 

to obtain reasonable assurance about whether the financial statements are free of material misstatement, 

whether caused by error or fraud. An audit includes consideration of internal control over financial 

reporting (hereinafter referred to as “internal control”) as a basis for designing audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 

but not for the purpose of identifying deficiencies in internal control or expressing an opinion on the 

effectiveness of the Board’s internal control. Accordingly, we express no such opinion on internal 

control effectiveness. 

Ident ified defic iencies in internal control 

We identified the following internal control matters as of the date of this letter that are of sufficient 

importance to merit your attention. The matters discussed herein are those that we noted as of April 

20, 2015, and we did not update our procedures regarding these matters since that date. 
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Material w eaknesses 

A deficiency in internal control (“control deficiency”) exists when the design or operation of a control 

does not allow management or employees, in the normal course of performing their assigned functions, 

to prevent or detect misstatements on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control over financial reporting, such that there is a reasonable 

possibility that a material misstatement of the Board’s annual financial statements will not be prevented 

or detected on a timely basis.  

Our consideration of internal control would not necessarily identify all deficiencies in internal control 

that, individually or in combination, may be material weaknesses.  

In our letter dated March 17, 2014, we communicated the following material weakness that has not 

been remediated as of the date of this letter.  

The size of the Finance Department does not allow for enough accounting staff to segregate the 

accounting duties.  Segregating accounting duties is an important internal control for the safeguarding 

of the organization assets.  We recommend that the signing authorities and the Board be cognizant of 

the above comment when reviewing financial matters.  

Significant  defic iencies 

Our audit was also not designed to identify deficiencies in internal control that, individually or in 

combination, may be significant deficiencies. A significant deficiency is a deficiency, or a combination 

of deficiencies, in internal control over financial reporting that is less severe than a material weakness, 

yet important enough to merit attention by those responsible for oversight of the Board’s financial 

reporting (also referred to as those charged with governance). 

We consider the following identified control deficiencies to be significant deficiencies.  

The Board does not have a formal risk assessment process and only addresses risks as they occur. In 

order to mitigate internal and external business risks that may arise, the Board should assess the 

exposure of risks and develop and implement plans responding to risks identified in the assessment 

process. 

In our letter dated March 17, 2014, we communicated the following significant deficiency that has not 

been remediated as of the date of this letter. 

Currently the Board does not have an internal control review process.  In order to strengthen controls 

and reduce the risk of fraud and error, an internal control review process should be established by the 

Board. 

Control defic iencies 

A deficiency in internal control (“control deficiency”) exists when the design or operation of a control 

does not allow management or employees, in the normal course of performing their assigned functions, 

to prevent or detect misstatements on a timely basis. 
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We identified the following control deficiencies: 

The association agreement does not specifically discuss whether canine bank, containment bank and 

statutory holiday bank hours can be carried forward.  The Board’s management has interpreted this to 

mean these hours cannot be carried forward, however, this should be specifically discussed within the 

agreement. 

Currently the Inspector is allowed to carry over his overtime banks instead of being paid out or using 

them up as required by other staff.  Nothing is mentioned within his salary agreements to support this 

practice.  The agreements should be revised to discuss bank carryover. 

During the course of our audit, we were unable to obtain support from management to support the 

staff roles and years of experience for some of the staff selected for testing.  Employee files should 

contain the necessary support for salaries and time bank amounts paid to staff. 

There is no written agreement between the Board and the Town of Innisfil or Bradford West 

Gwillimbury to determine what should be done with the annual deficits/surpluses. A written agreement 

should be obtained clearly indicating the Board’s responsibility regarding annual deficits/surpluses.  

Board  response 

The Board’s written response to the internal control matters identified herein has not been subjected to 

our audit procedures and accordingly, we express no opinion on it. 

This communication is intended solely for the information and use of management, those charged with 

governance, and others within the Board and is not intended to be and should not be used by anyone 

other than these specified parties. 

Yours sincerely, 

Grant Thornton LLP 

 

 

 

 

Michael Bunn, CPA, CA 

Principal 
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August 2015 

Auxiliary Officers  

  2014 2015 
Authorized Complement 
 

 30 30 

Actual Complement 
 

 25 21 

 Month Month YTD 

Duty Assignments 
 

N/A 18  

Community Events 
 

N/A   19  

Volunteer Hours 
 

336.5 292 3,153 

 

Canine 

 2014 2015 

 Month Month 

Calls for Service 
 

11 4 

K9 Specific Calls for Service 
 

5 3 

 Occurrences of Note: 
 
Police Constable Jacques and Police Service Dog “Chase” attended York Regional 

Police from August 25
th

 – 28
th

, 2015 to re-certify in drug detection. 

 

 

Ceremonial Unit 

 2014 2015 

 Month Month 

Functions Attended 
 

1 1 
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Communications 

 2014 2015 

 Month Month 

911 Calls 
 

249 454 

911 Calls – Hang-up/ Misdial 
 

56 48 

Total Call Volume 
 

2,042 2,354 

 

Community Patrol 

 2014 2015 2015 

 Month Month YTD 

Calls for Service 
 

1,561 1,704 11551 

School Visits  
 

0 0 0 

Community Safety Initiatives 
 

4 1 2 

Foot Patrols 
 

141 116  

Special Events Participation 
 

0 1  

  

Explosives Call. 

 

On Monday, August 17th, South Simcoe Police were called to a West Street home 

in Innisfil. A man who collects scrap metal told officers that he was going through 

some items he had collected when he found a round object with a pin attached 

to it. Thinking it to be live grenade, he called police.  

 

The Ministry of National Defence were contacted, and technicians from Canadian 

Forces Base Borden attended. The item was quickly identified as a dummy 

training round. It was not explosive, and was taken away for disposal. 
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Suspect Apprehension Pursuit. 

 

On Thursday, August 20, 2015, just after 9:00 p.m., a South Division officer was 

on patrol in Bradford, when his attention was drawn to a vehicle driving eratically 

on Yonge Street. The officer attempted to stop the vehicle and it failed to stop. 

The pursuit continued for a few mintues on rural roads before the patrol 

supervisor terminated the pursuit for safety reasons.  

 

The vehicle was located a short time later having being involved in a collision. The 

driver fled on foot. A Canine Unit from York Regional Police was called and 

tracked the suspect to a nearby residence where he was taken into custody. A 18 

year old Bradford West Gwillimbury man has been charged with Dangerous 

Driving, Flight From Police and Fail To Remain. No one was injured during the 

incident. 

 

Operation V.A.L.U.E. 

  

South Simcoe Police and the Ontario S.P.C.A joined forces to launch  Operation 

V.A.L.U.E. on Thursday, August 20
th 

at the Tanger Outlet Mall. The initiative, 

which stands for Vulnerable Animals Left Unattended Everyday, addresses issues 

such as pets left in hot cars, travel safety, standards of care and cold weather 

safety. 

 

 

 

Courts 

 2014 2015 

 Month Month 

Bail Hearings Attended 
 

28 21 

Video Remands 
 

2 7 

Prisoner Escorts 
 

0 10 

Court Security Hours 
 

252 306 

Criminal Briefs 
 

41 35 

POA Briefs 
 

19 22 
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Criminal Investigations  

 2014 2015  

 Month Month YTD 

Criminal Investigations (ongoing) 
 

47 146 664 

Criminal Charges Laid 
 

10 9 187 

Drug Charges Laid 
 

10 2 26 

Ident Unit Examinations 
 

123 3 38 

  
Sexual Assault. 

 

South Simcoe Police Detectives are continuing to investigate, after a young 

woman reported sexual assaults which occurred in 2013 and 2014. After 

speaking with the woman, a 33 year old Bradford man was arrested on 

August 21
st

 and charged with Sexual Assault and Sexual Exploitation. He will 

appear in court in October. 

 

 

Emergency Response Unit 

 2014 2015 

 Month Month 

Full Team Callouts 
 

0 0 

Partial Team Callouts 
 

0 0 

Occurrences where ERU presence was required 
 

0 7 

Training Days 
 

0 0 

  
Missing Vulnerable Person. 

 

On August 1st, a 56 year old male with a history of depression left his 

home in Innisfil indicating that he was going to commit suicide. 

 

The Sergeant in charge of ERU was notified and began a coordinated 

search. He provided information to responding officers to search an area 

with the highest probability for locating the missing person.   
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Patrol officers were able to locate the male in the search area, and 

discovered that he had ingested a large amount of narcotics in an 

attempt to take his own life.  The male was transported to a local hospital 

by paramedics for medical care. 

 

 

Human Resources 

  Month 

Sworn officer complement actual 

 

77 

Civilian complement actual 
 

35 

Persons on  Short Term Disability 
 

3 

Persons on Long Term Disability 
 

0 

Persons on WSIB 
 

0 

Persons on Return to Work 
 

0 

Persons on Other Leave Days (Maternity/Parental, Family 
Care, etc.) 
 

4 

Sick Days Taken 
 

- 
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Occurrences    

   2014 2015  

 BWG Innisfil Month Month YTD 

Total Occurrences – All categories 
 

554 684 1362 1238 
 

10215 

Break & Enter 
 

3 5 7 8 65 

Theft 
 

41 35 99 76 846 

Motor Vehicle Theft 
 

1 3 4 4 21 

Mischief 
 

21 15 32 36 194 

Sexual Assault 
 

2 1 0 3 35 

Assault 
 

9 7 29 16 132 

Domestic / Family Violence 
 

13 19 38 32 199 

 

Professional Development 

 2014 2015 

 Month Month 

In-Service Training Days 

 

0 24 

Out-Service Training Days 
 

6 4 

 

Public Complaints 

 2014 2015 

 Month Month 

New Complaints 

 

0 0 

Outstanding Complaints 
 

0 2 

Complaints Resolved Informally 
 

0 0 
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Road Safety and Enforcement 

 2014 2015  

 Month Month YTD 

Motor Vehicle Collisions – Non Fatal 
 

101 94 952 

Motor Vehicle Collision - Fatal 
 

0 0 3 

R.I.D.E. Programs 
 

8 17 311 

Provincial Offence Notices 
 

16 569  

Liquor Licence Act Charges 
 

511 14  

Part III Summonses 
 

27 41  

 

Records 

 2014 2015 

 Month Month 

Criminal Records Checks 

 

324 303 

FOI Requests 
 

15 18 
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Traffic and Marine 

 2014 2015  

 Month Month YTD 

Traffic Calls for Service 
 

56 51 447 

Traffic Initiatives 
 

0 2  

Major Collisions (Reconstruction Incidents) 
 

2 2  
 

Marine Calls for Service 
 

31 34 126 

Marine Shifts Scheduled 
 

18 19  

Marine Search & Rescue Calls 
 

5 3 21 

Snowmobile Patrols 
 

0 0 6 

Provincial Offences Notices 
 

85 171 2,196 

  

Operation Dry Water.  

 

Officers from the Marine Unit partnered with the Canadian Safe Boating Council and 

York Regional Police during the August long weekend to participate in Operation Dry 

Water.  This campaign focused on messaging about the potential risks of drinking and 

boating, the remedies that are currently in place to discourage the behaviour and 

heightened police enforcement on the water. 

 

Over the weekend, officers checked 67 boats and issued 6 charges for various 

Provincial and Federal offences. Officers has a busy weekend, responding to 16 calls 

for service. 

 

Marine Collision. 

 

On Thursday, August 6, 2015, an inflatable vessel with an outboard motor was being 

operated in Cook's Bay on Lake Simcoe, when it collided with a stationary row boat. 

No injuries were reported and the investigation by officers from the Marine Unit is 

ongoing. Charges are expected to be laid against the operator of the inflatable under 

the Collision Regulations. 
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Motor Vehicle Collision. 

 

On Thursday, August 27
th

, officers from the Traffic & Marine Unit were called to 

serious motor vehicle collision on Yonge Street, north of County Rd #89 in the Town 

of Innisfil. 

 

A northbound passenger vehicle, driven by a 16 year old Innisfil teen crossed the 

centre line and struck a southbound dump truck causing the trucks gas tank to ignite. 

The driver of the passenger vehicle was trapped in the collision, however Innisfil Fire 

were able to extinguish the fire and extricate the victim. The teen was transported to 

a Toronto Trauma Centre with serious injuries, but is expected to make a full 

recovery. Charges have been laid under the Highway Traffic Act for Failing to Drive in 

Marked Lane. 

 
 



The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending August 2015

                                                                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Revenue

Grants ($231,800.00) ($224,000.00) $7,800.00 ($336,000.00) ($336,000.00)

Other Revenue ($112,614.28) ($116,400.08) ($3,785.80) ($183,500.00) ($173,500.00)

Pan Am Budget ($67,000.00) ($67,000.00)

($344,414.28) ($407,400.08) ($62,985.80) ($519,500.00) ($509,500.00)

Salaries and Benefits

Salaries -  Less Cost Recovery $6,780,951.75 $6,817,055.37 $36,103.62 $10,659,998.14 $10,531,662.15

Pan Am Salaries $325,188.42 ($325,188.42)

Pan Am Salaries - Cost Recovery ($325,188.42) $325,188.42

Overtime $354,040.64 $268,759.04 ($85,281.60) $515,138.54 $470,132.40

Paid Duties $82,515.50 $0.00 ($82,515.50)

Paid Duties - Cost Recovery ($82,515.50) $0.00 $82,515.50

Contract Bank $31,794.08 $65,333.31 $33,539.23

Benefits $2,164,087.38 $2,095,121.19 ($68,966.19) $2,916,820.97 $2,841,297.38

$9,330,873.85 $9,246,268.91 ($84,604.94) $14,091,957.65 $13,843,091.93

Vehicles and Marine

Fuel $123,083.41 $146,810.00 $23,726.59 $220,215.00 $284,000.00

Leases $164,486.47 $128,836.68 ($35,649.79) $164,510.00 $291,172.57

Repairs and Maintenance $130,114.04 $138,000.02 $7,885.98 $206,250.00 $206,250.00

$417,683.92 $413,646.70 ($4,037.22) $590,975.00 $781,422.57

Other

Clothing $96,854.01 $102,428.75 $5,574.74 $117,535.00 $131,335.00

Conferences/Courses/Dues $27,307.82 $53,978.75 $26,670.93 $93,820.00 $116,590.00

Contracts $374,743.23 $478,061.33 $103,318.10 $578,483.00 $433,586.52

Health/Safety/PEER Support $14,817.25 $2,133.36 ($12,683.89) $3,200.00 $3,200.00

Investigations $5,391.77 $5,000.00 ($391.77) $10,000.00 $18,500.00

Licensing $7,021.00 $19,900.00 $12,879.00 $25,400.00 $93,470.00

Maintenance and Repairs $47,578.59 $47,833.36 $254.77 $63,500.00 $79,200.00

Meals/Mileage $4,888.14 $8,560.00 $3,671.86 $12,840.00 $15,340.00

Medical/Recruitment $9,119.01 $5,000.00 ($4,119.01) $5,000.00 $7,500.00

Pan Am Equipment $27,673.47 $0.00 ($27,673.47) $0.00 $0.00

Pan Am Equip - Cost Recovery ($23,752.48) $0.00 $23,752.48 $0.00 $0.00

Police Board $45,796.94 $78,619.38 $32,822.44 $128,429.20 $153,929.20

Public Relations $14,331.73 $14,000.00 ($331.73) $25,000.00 $18,000.00

Supplies $74,837.06 $98,062.68 $23,225.62 $177,939.00 $191,363.00

Utilities/Insurance/Telephone $285,485.11 $283,366.64 ($2,118.47) $433,000.00 $461,000.00

$1,012,092.65 $1,196,944.25 $184,851.60 $1,674,146.20 $1,723,013.72

$10,416,236.14 $10,449,459.78 $33,223.64 $15,837,578.85 $15,838,028.22

Annual Budget
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The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities

For the Period Ending August 2015

                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Revenue

Alarm Fines $1,400.00 $1,333.36 $66.64 $2,000.00 $2,000.00

Community Room Rental $0.00 $0.00 $0.00 $0.00 $0.00

Criminal Records Check $67,641.95 $66,666.64 $975.31 $100,000.00 $90,000.00

Development Charges Act $10.00 $0.00 $10.00 $0.00 $0.00

Freedom of Information $1,000.45 $800.00 $200.45 $1,200.00 $1,200.00

Grant - CPP $120,000.00 $120,000.00 $0.00 $180,000.00 $180,000.00

Grant - 1000 Officers $93,200.02 $93,333.36 ($133.34) $140,000.00 $140,000.00

Ride Subsidy $10,599.98 $10,666.64 ($66.66) $16,000.00 $16,000.00

CISO Grant $8,000.00 $0.00 $8,000.00 $0.00 $0.00

Insurance/Accident Reports $12,999.49 $12,000.00 $999.49 $18,000.00 $18,000.00

Reconstruction Reports $5,648.24 $3,333.36 $2,314.88 $5,000.00 $5,000.00

Donations $7,345.00 $0.00 $7,345.00 $0.00 $0.00

Paid Duty Revenue $84,876.91 $8,000.00 $76,876.91 $12,000.00 $12,000.00

Proceeds of Disposition $0.00 $0.00 $0.00 $0.00 $0.00

Auction Sale Revenue $1,052.94 $1,133.36 ($80.42) $1,700.00 $1,700.00

Other Revenue $0.00 $1,000.00 ($1,000.00) $1,500.00 $1,500.00

Interest $2,549.80 $800.00 $1,749.80 $1,200.00 $1,200.00

Cost Recovery - Salaries and Benefits $417,767.02 $67,000.00 $350,767.02 $67,000.00 $0.00

Cost Recovery - Equipment $23,752.48 $0.00 $23,752.48 $0.00 $0.00

Parking Fines BWG $17,950.00 $21,333.36 ($3,383.36) $32,000.00 $32,000.00

PUC Dispatch - BWG $0.00 $0.00 $0.00 $900.00 $900.00

Court Appointed Awards $0.00 $0.00 $0.00 $8,000.00 $8,000.00

$875,794.28 $407,400.08 $468,394.20 $586,500.00 $509,500.00

Police Board

Salaries $14,937.84 $14,834.40 ($103.44) $19,779.20 $19,779.20

Benefits $1,356.62 $2,625.00 $1,268.38 $3,500.00 $3,500.00

Advertising $0.00 $0.00 $0.00 $1,000.00 $1,000.00

Audit Fees $9,972.48 $10,160.00 $187.52 $13,500.00 $13,500.00

Books, Pub & Subscriptions $0.00 $0.00 $0.00 $200.00 $200.00

Conf & Seminars $1,310.40 $2,500.00 $1,189.60 $5,000.00 $5,000.00

Annual Budget
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The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities

For the Period Ending August 2015

                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Annual Budget

Professional Development $0.00 $2,500.00 $2,500.00 $3,750.00 $1,250.00

Legal $6,489.93 $34,999.98 $28,510.05 $70,000.00 $90,000.00

Meals/Mileage $0.00 $0.00 $0.00 $200.00 $200.00

Office Supplies $108.91 $1,000.00 $891.09 $1,500.00 $1,500.00

Dues & Memberships $4,004.25 $5,000.00 $995.75 $5,000.00 $5,000.00

Public Relations $7,616.51 $5,000.00 ($2,616.51) $5,000.00 $10,000.00

Strategic Plan $0.00 $0.00 $0.00 $0.00 $3,000.00

$45,796.94 $78,619.38 $32,822.44 $128,429.20 $153,929.20

Police Administration

Salaries $622,219.19 $625,658.35 $3,439.16 $916,030.00 $1,027,525.85

Sick Payout $5,207.04 $5,207.04 $0.00 $9,701.22 $11,544.00

Service Pay $0.00 $0.00 $0.00 $1,350.00 $1,350.00

Overtime $0.00 $0.00 $0.00 $0.00 $10,103.81

Benefits Full Time $179,862.12 $165,423.15 ($14,438.97) $212,705.97 $260,000.00

Retiree Benefits $42,666.64 $42,666.64 $0.00 $64,000.00 $0.00

Books, Publ & Subsc $355.14 $1,600.00 $1,244.86 $2,400.00 $2,400.00

Clothing $0.00 $0.00 $0.00 $0.00 $13,800.00

Conf & Seminars $463.80 $2,000.00 $1,536.20 $2,000.00 $10,000.00

Professional Development/Merit Incentive $1,625.00 $2,000.00 $375.00 $2,000.00 $7,000.00

Meals/Mileage $27.97 $0.00 ($27.97) $0.00 $2,500.00

Medical/Recruitment $9,119.01 $5,000.00 ($4,119.01) $5,000.00 $7,500.00

PEER Support $14,501.04 $0.00 ($14,501.04) $0.00 $0.00

Health, Safety and Wellness $316.21 $2,133.36 $1,817.15 $3,200.00 $3,200.00

Prof Dues & Memberships $4,072.97 $2,460.00 ($1,612.97) $3,690.00 $3,690.00

Public Relations $6,367.04 $4,000.00 ($2,367.04) $6,000.00 $6,000.00

$886,803.17 $858,148.54 ($28,654.63) $1,228,077.19 $1,366,613.66

Uniform

Salaries $3,555,787.94 $3,525,758.20 ($30,029.74) $5,410,839.40 $5,206,613.19

Acting Sergeant Premium $15,087.66 $16,000.00 $912.34 $24,000.00 $0.00
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The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities

For the Period Ending August 2015

                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Annual Budget

Sick Payout $0.00 $0.00 $0.00 $42,300.00 $42,300.00

Shift Premium $0.00 $0.00 $0.00 $26,500.00 $26,500.00

Stat Payment $0.00 $0.00 $0.00 $115,000.00 $115,000.00

Pan Am Salaries and Benefits $325,188.42 $0.00 ($325,188.42) $0.00 $0.00

Overtime $221,222.80 $167,462.48 ($53,760.32) $251,193.72 $258,278.76

Overtime - Paid Duties $82,515.50 $0.00 ($82,515.50) $0.00 $0.00

Contract Bank $31,794.08 $65,333.31 $33,539.23 $112,000.00 $0.00

Benefits $1,112,037.39 $1,076,224.00 ($35,813.39) $1,525,541.00 $1,398,391.27

Clothing $91,627.01 $94,728.75 $3,101.74 $102,135.00 $102,135.00

Professional Development $20,578.43 $43,923.75 $23,345.32 $81,735.00 $81,735.00

Intoxilizer Maintenance $3,408.81 $3,000.00 ($408.81) $3,000.00 $13,000.00

Meals/Mileage $3,811.27 $5,960.00 $2,148.73 $8,940.00 $8,940.00

Supplies $2,319.55 $2,773.00 $453.45 $22,773.00 $20,773.00

Ammunition $16,121.02 $19,693.36 $3,572.34 $29,540.00 $29,540.00

Canine $793.13 $1,800.00 $1,006.87 $2,700.00 $2,700.00

Washcourt $2,489.01 $5,200.00 $2,710.99 $7,800.00 $0.00

Containment Expenses $2,518.20 $3,333.32 $815.12 $10,000.00 $0.00

Pan Am Expenses $27,673.47 $0.00 ($27,673.47) $0.00 $0.00

Prisoner Meals $1,048.90 $2,600.00 $1,551.10 $3,900.00 $3,900.00

Prof Dues & Member $152.64 $1,170.00 $1,017.36 $1,170.00 $1,170.00

$5,516,175.23 $5,034,960.17 ($481,215.06) $7,781,067.12 $7,310,976.22

Traffic

Salaries $331,569.17 $331,645.60 $76.43 $511,633.28 $600,526.08

Overtime $26,626.03 $17,054.40 ($9,571.63) $25,581.65 $36,031.56

Benefits $109,539.55 $104,019.18 ($5,520.37) $140,011.00 $162,000.00

$467,734.75 $452,719.18 ($15,015.57) $677,225.93 $798,557.64

Community Services Bureau

Salaries $157,290.15 $157,195.29 ($94.86) $238,713.69 $235,309.45

Sick Payout $0.00 $0.00 $0.00 $1,239.00 $1,239.00
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The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities

For the Period Ending August 2015

                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Annual Budget

Service Pay $0.00 $0.00 $0.00 $0.00 $0.00

Overtime $4,831.90 $9,533.36 $4,701.46 $14,300.00 $0.00

Benefits $51,269.45 $48,616.56 ($2,652.89) $69,925.00 $70,000.00

Public Relations $3,959.51 $2,666.64 ($1,292.87) $4,000.00 $8,000.00

D.A.R.E. $11,350.18 $7,333.36 ($4,016.82) $11,000.00 $0.00

$228,701.19 $225,345.21 ($3,355.98) $339,177.69 $314,548.45

Auxiliaries

Benefits (WSIB) $2,455.44 $3,863.36 $1,407.92 $5,795.00 $5,795.00

Public Relations $0.00 $0.00 $0.00 $4,000.00 $4,000.00

$2,455.44 $3,863.36 $1,407.92 $9,795.00 $9,795.00

Identification Bureau

Salaries $182,079.09 $181,220.80 ($858.29) $276,839.69 $270,172.70

Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00

Service Pay $0.00 $0.00 $0.00 $0.00 $0.00

Shift Premium $0.00 $0.00 $0.00 $0.00 $0.00

Overtime $2,501.99 $7,382.40 $4,880.41 $11,073.59 $16,210.36

Benefits $59,536.09 $55,801.26 ($3,734.83) $77,705.00 $80,000.00

Equip Maintenance & Supplies $1,227.72 $3,750.00 $2,522.28 $7,500.00 $10,550.00

Prof Dues & Memberships $59.84 $445.00 $385.16 $445.00 $445.00

$245,404.73 $248,599.46 $3,194.73 $373,563.28 $377,378.06

Criminal Investigation Bureau

Salaries $591,792.48 $610,184.00 $18,391.52 $1,042,729.00 $1,039,874.08

Overtime $44,731.30 $41,709.20 ($3,022.10) $62,563.74 $62,392.45

Benefits $205,925.23 $203,543.32 ($2,381.91) $283,630.00 $290,000.00

Clothing $5,227.00 $7,700.00 $2,473.00 $15,400.00 $15,400.00

Conference/Seminars $0.00 $0.00 $0.00 $0.00 $3,000.00
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The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities

For the Period Ending August 2015

                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Annual Budget

Professional Development $0.00 $0.00 $0.00 $0.00 $6,000.00

Investigations/Special Projects $5,391.77 $5,000.00 ($391.77) $10,000.00 $18,500.00

$853,067.78 $868,136.52 $15,068.74 $1,414,322.74 $1,435,166.53

Courts

Salaries - Full Time $268,202.22 $269,184.80 $982.58 $420,098.75 $521,308.87

Salaries - Part Time $21,727.91 $45,205.32 $23,477.41 $82,368.00 $0.00

Sick Payout $0.00 $0.00 $0.00 $3,304.00 $0.00

Service Pay $0.00 $0.00 $0.00 $0.00 $3,304.00

Overtime - Full Time $422.50 $2,754.00 $2,331.50 $4,130.99 $10,426.18

Overtime - Part Time $0.00 $0.00 $0.00 $0.00 $0.00

Benefits - Full Time $96,352.36 $88,576.56 ($7,775.80) $126,865.00 $0.00

Benefits - Part Time $3,375.43 $7,885.36 $4,509.93 $11,828.00 $155,000.00

$390,080.42 $413,606.04 $23,525.62 $648,594.74 $690,039.05

Communications

Salaries - Full Time $629,359.66 $632,337.60 $2,977.94 $962,740.94 $993,253.97

Salaries - Part Time $152,489.26 $118,909.12 ($33,580.14) $178,636.64 $0.00

Sick Payout $0.00 $0.00 $0.00 $6,195.00 $6,195.00

Service Pay $0.00 $0.00 $0.00 $2,295.00 $0.00

Shift Premium $0.00 $0.00 $0.00 $0.00 $2,295.00

Overtime - Full Time $42,148.80 $20,000.00 ($22,148.80) $30,000.00 $59,595.24

Overtime - Part Time $7,571.66 $0.00 ($7,571.66) $0.00 $0.00

Benefits - Full Time $202,681.22 $198,952.00 ($3,729.22) $259,944.00 $278,111.11

Benefits - Part Time $22,565.83 $10,000.00 ($12,565.83) $15,000.00 $0.00

Radio Licenses $7,021.00 $8,900.00 $1,879.00 $8,900.00 $0.00

Radio Maintenance $19,537.92 $18,666.64 ($871.28) $28,000.00 $0.00

Memberships $0.00 $230.00 $230.00 $230.00 $1,000.00

$1,083,375.35 $1,007,995.36 ($75,379.99) $1,491,941.58 $1,340,450.32
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The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities

For the Period Ending August 2015

                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Annual Budget

Records

Salaries - Full Time $268,463.87 $281,882.61 $13,418.74 $429,484.53 $427,350.96

Salaries - Part Time $52,254.71 $16,666.64 ($35,588.07) $25,000.00 $0.00

Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00

Service Pay $0.00 $0.00 $0.00 $0.00 $0.00

Shift Premium $0.00 $0.00 $0.00 $0.00 $0.00

Overtime - Full Time $3,983.66 $2,863.20 ($1,120.46) $4,294.85 $17,094.04

Overtime - Part Time $0.00 $0.00 $0.00 $0.00 $0.00

Benefits - Full Time $88,373.85 $87,216.44 ($1,157.41) $120,371.00 $142,000.00

Benefits - Part Time $7,446.78 $2,333.36 ($5,113.42) $3,500.00 $0.00

Memberships $0.00 $150.00 $150.00 $150.00 $150.00

$420,522.87 $391,112.25 ($29,410.62) $582,800.38 $586,595.00

Vehicles

Fuel $118,870.20 $138,810.00 $19,939.80 $208,215.00 $270,000.00

Leases/Purchases $164,486.47 $128,836.68 ($35,649.79) $164,510.00 $291,172.57

Vehicle Up Fitting $40,940.96 $39,000.02 ($1,940.94) $50,000.00 $50,000.00

Tires $7,498.05 $4,500.00 ($2,998.05) $12,000.00 $12,000.00

Insurance Deductible $0.00 $0.00 $0.00 $0.00 $15,000.00

Maintenance & Repairs $77,600.84 $89,500.00 $11,899.16 $134,250.00 $119,250.00

Inspections $0.00 $0.00 $0.00 $0.00 $0.00

$409,396.52 $400,646.70 ($8,749.82) $568,975.00 $757,422.57

Marine Fleet

Fuel $4,213.21 $8,000.00 $3,786.79 $12,000.00 $14,000.00

Maintenance and Repairs $4,074.19 $5,000.00 $925.81 $10,000.00 $10,000.00

$8,287.40 $13,000.00 $4,712.60 $22,000.00 $24,000.00

Information Technology
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The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities

For the Period Ending August 2015

                    ------------------ Year To Date ------------------

Actual Budget Variance 2015 2014

Annual Budget

Contracts $2,178.75 $7,546.64 $5,367.89 $11,320.00 $43,597.00

ADP Payroll/HR $23,105.30 $21,775.00 ($1,330.30) $26,700.00 $31,000.00

Licensing $0.00 $11,000.00 $11,000.00 $16,500.00 $93,470.00

P.R.I.D.E./Niche $159,319.86 $245,969.00 $86,649.14 $245,969.00 $0.00

Computer Supplies and Equip $11,663.85 $17,713.00 $6,049.15 $33,426.00 $38,000.00

$196,267.76 $304,003.64 $107,735.88 $333,915.00 $206,067.00

Building

Cleaning Contract $52,127.97 $53,333.36 $1,205.39 $80,000.00 $102,696.00

Contracts $23,265.19 $32,910.69 $9,645.50 $54,704.00 $54,704.00

Fac Maintenance & Repairs $45,683.22 $45,500.00 ($183.22) $60,000.00 $70,000.00

Leases/Rental $92,719.23 $92,660.00 ($59.23) $123,990.00 $201,589.52

Office Supplies $22,157.92 $26,666.64 $4,508.72 $40,000.00 $47,800.00

Photocopy $8,102.68 $10,666.64 $2,563.96 $16,000.00 $16,000.00

Postage $3,391.58 $5,333.36 $1,941.78 $8,000.00 $8,000.00

Printing $3,132.60 $3,333.36 $200.76 $5,000.00 $5,000.00

Insurance $158,034.76 $160,000.00 $1,965.24 $240,000.00 $240,000.00

Telephone $58,178.47 $54,666.64 ($3,511.83) $82,000.00 $110,000.00

Hydro $57,053.49 $54,700.00 ($2,353.49) $90,000.00 $90,000.00

Natural Gas $12,218.39 $14,000.00 $1,781.61 $21,000.00 $21,000.00

Bank Service Charges $1,290.15 $2,333.36 $1,043.21 $3,500.00 $4,700.00

Telephone Maint & Repairs $605.22 $0.00 ($605.22) $0.00 $4,500.00

$537,960.87 $556,104.05 $18,143.18 $824,194.00 $975,989.52

Operating Surplus/(Deficit) $10,416,236.14 $10,449,459.78 $33,223.64 $15,837,578.85 $15,838,028.22
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The Bradford West Gwillimbury/Innisfil Police Services Board

Capital Expenditures for the Period Ending August 2015

                    ------------------ Year To Date ------------------ 2015 2014 Budget

Actual Budget Variance Budget Carried Forward

Capital

Vehicles $251,626.78 $251,626.78 $0.00 $304,500.00 $0.00

Equipment $39,987.55 $39,987.55 $0.00 $88,700.00 $0.00

Information Technology $1,424.64 $1,424.64 $0.00 $83,000.00 $0.00

P.R.I.D.E/Niche $139,254.17 $139,254.17 $0.00 $120,000.00 $112,284.00

$432,293.14 $432,293.14 $0.00 $596,200.00 $112,284.00
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