BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
September 19, 2016

Innisfil Town Hall, Community Room
2101 Innisfil Beach Rd, Innisfil, ON
7:00 p.m.

A closed session at 5:30 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated September 19, 2016 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I1I, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated September 19, 2016 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of August 22, 2016 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

There are no presentations scheduled.
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11.

12.

13.

14.

15.

16.

17.

NEW BUSINESS

11.1  Accessibility of Ontarians with Disability Act, Processes and Compliance.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1  Draft Financial Policy

MONITORING REPORTS TO THE BOARD

13.1 Operational Report — August 2016
13.2 Financial Activity — August 2016

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

CONSENT

15.1 MCSCS All Chiefs Memo 16-0051 Court Process Information to be Given to
Accused Persons Upon Release and Attachment — dated August 26, 2016.

15.2 MCSCS All Chiefs Memo 16- 0052 Job Posting — Thunder Bay Police Service —
Deputy Chief of Police and Attachment — dated August 29, 2016.

15.3 MCSCS All Chiefs Memo 16- 0054 Amendments to Highway Act pertaining to
Impaired Driving and Attachment — dated September 12, 2016.

15.4 MCSCS All Chiefs Memo 16-0056 Supporting Police Response to Sexual
Violence and Harassment Grant Program and Attachments — Call for Applications
dated September 14, 2016.

15.5 OAPSB 2016 Labour Seminar

Recommendation:
That the consent items be received by the Board for information.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, October 17, 2016, Innisfil Town Hall, Community Room 7:00 pm
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18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

p.m.

POLICE SERVICES
BOARD




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

August 22, 2016
7:00 p.m.

Innisfil Town Hall, Council Chambers
2101 Innisfil Beach Rd, Innisfil, ON

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher

Regrets: Mr. Licinio Miguelo, Vice Chair (Council Appointee)

1. CALL TO ORDER
The meeting was called to order by the Chair at 6:07 p.m.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #082016-001 Wauchope/Villani

That the Closed Session Agenda dated August 22, 2016 be adopted as presented.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #082016-002 Wauchope/Keffer

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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10.

11.

RISE AND REPORT PROGRESS
None to Report.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

S. Villani declared a conflict of interest with regards to Item #11.3 and abstained from
voting.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #082016-003 Wauchope/Keffer

That the Regular Meeting Agenda dated August 22, 2016 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #082016-004 Wauchope/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting July 18, 2016 be adopted as printed.

CARRIED
DELEGATIONS

None.
PRESENTATIONS
None.

NEW BUSINESS

11.1  Bradford West Gwillimbury/Innisfil Police Service Board Policies were reviewed.
Comments were noted as follows:
e B-AI-001 — Business Planning
o Legislative regulatory requirements will be added into the policy
o The current business plan is valid until 2017.
e B-AI-002 — Skills Development and Learning
o No comments
e B-AI-003 — Equal Opportunity Discrimination and Workplace Harassment
o No comments
e B-AI-004 — Communicable Diseases
o No comments
e B-AI-005 — Use of Auxiliaries
o No comments
e B-AI-006 — Use of Volunteers
o It was noted the many citizen come forward to volunteer after the Citizen
Academy. Volunteers are utilized during events such as recognition
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events and ground searches.

Resolution #082016-005 Villani/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Service Board Policies B-AI-001, B-
AI-002, B-AI-003, B-AI-004, B-AI-005, B-AI-006 be adopted as printed.

11.2

11.3

CARRIED

MCSCS All Chiefs Memo 16-0049 — ACM — O. Reg 58/16 — Collection of
Identifying Information in Certain Circumstances — Prohibition and Duties dated
August 9, 2016.

Chief Beazley provided an update with regards to the training that has been
occurring and required for the Collection of Identifying Information within the
service. Officers have been selected and sent to Peel Regional Police to become
master trainers to which then they will train staff in house. This initiative for
master trainers has been set in place to ensure all training is complete by the
deadline as required. A policy has also been set in place for the Collection of
Identifying Information and will be provided to the Board in September 2016.

New Hires Recommendation Report

It was noted that the Police Service had a goal to hire 3 recruits and although an
aggressive recruitment campaign occurred, only 2 of the positions are filled
currently. Both cadets started today with the service as Cadets in training. The
Cadets have been assigned to the Police College on September 6™ 2016 and upon
completion will return to the service.

Upon successful graduation and completion of their probationary periods, the
Cadets will be brought before the Board for a swearing in ceremony. The
intended goal for the swearing in ceremony is January 2017.

Resolution #082016-006 Keffer/Wauchope

That Devon Northrup and Clint McLellan be appointed to South Simcoe Police
Service as Cadets in Training.

CARRIED

Financial Policy

Chief Beazley provided an update with regards to the Police Services Financial Policy.
Thanks was extended to Andrea Drover for assisting in finalizing the policy. It was
noted that a portion of the policy is related directly to the Board and the functions
performed by the Board in detail rather than the policy itself. A discussion ensued with
regards to the content of the policy and whether there was a need for the amount of detail
currently contained in the policy. Concern was raised that due to the complexity of the
policy, it could create issues if any procedures are changed in the future. A decision was
made to make the policy more generic with suggestions made for desired content by the
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12.

13.

14.

Board. It was also decided that the procedures would be removed from the policy. Chief
Beazley indicated that he will separate the policies and procedures and provide the
updated policy at the September 2016 meeting.

BUSINESS ARISING FROM PREVIOUS MINUTES

None.

MONITORING REPORTS TO THE BOARD

13.1  SSPS Operational Monthly Report — July 2016
Deputy Chief Fletcher provided an update to the Board with regards to the format
changes which now identify a breakdown for calls for service between BWG and Innisfil.

Community events that were attended by the services Officers were highlighted. Some of
the events attended include the Farmers Market, Columbian Independence Flag Day, and
the Greek Community Picnic. Currently the Service now has the Officer of the Day
engaging in the community events rather than only having the Chief and Deputy Chief
attending these community events.

Various initiatives within the community were also highlighted for the month. The
Operational review is attached for more detailed statistical information.

13.2  SSPS Monthly Financial Report — July 2016

Deputy Chief Fletcher provided a review of the financial report for the July 2016.
Detailed information is provided in the report.

The question was asked whether the service is having any issues recruiting sworn
officers. It was noted that there not have been any issues recruiting and continuous
drives all in place for new recruits.

Resolution #082016-007 Wauchope/Villani

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley provided an update on the safe driving initiative regarding the speeds of
cruisers. A six-month analysis has been completed and it was identified that for only
1.75% of the incidents, an explanation could not be provided. The key messaging to
Officers was that you can’t help the person if you cannot get there.

A press release has been sent out regarding the Back to School campaign. The campaign
is a 2-week initiative with the first week targeting specific areas and schools as an
education and awareness program about prevention and education. The second week will
be zero tolerance for those drivers not driving safely through school zones.
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15.

16.

17.

18.

Chief Beazley requested that a message be passed on to Counsellors regarding Police
Service related issued that they are made aware of. It is requested that they have the
individual contact the Police Service immediately in order for the situation to be dealt
with accordingly. Upon receipt of the information by the Service, the situation can be
looked into and dealt with. There is always some action that can be taken to make things
better.

Resolution #082016-008 Wauchope/Villani

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT

15.1 MCSCS All Chiefs Memo 16-0046 and Attachment — Zone Advisors Update
dated July 18, 2016.

15.2  MCSCS All Chiefs Memo 16-0050 and Attachment — Guidance on Sharing in
Multi-Sectoral Risk Intervention Models dated August 15, 2016.

15.3 Police Newsletter — July 2016
Resolution #082016-009 Villani/Wauchope
That the consent items be received by the Board.

CARRIED
ANNOUCEMENTS

No announcements.

NEXT MEETING

Monday, August 22, 2016, Innisfil Town Hall, Community Room 7:00 pm.
No budget meeting has been currently set. It is intended that a draft budget should be
created by early September with a draft available in October for final approval at the

Police Services Board meeting in November.

ADJOURNMENT
Resolution #082016-010 Wauchope/Villani

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:10 p.m.

CARRIED
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Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. B-Al-xxx Subject: Financial

Date Approved: Date Amended:

Effective Date:

Reporting Requirement:

1. FINANCIAL REPORTING AND BUDGET PROCESS

a) The Board is responsible to develop and implement policies and procedures for
good governance in discharging its responsibilities under Section 31 of the Police
Services Act.Pursuant to section s.39 (1) of the Police Services Act,

The board shall submit operating and capital estimates to the municipal council that
will show, separately, the amounts that will be required,

i. to maintain the police force and provide it with equipment and facilities,
and

il. fo pay the expenses of the board’s operation other than the remuneration
of board members.

b) The municipal councils have the authority to approve the Board’s estimates or
alternatively submit an overall budget to be considered by the Board. Sections 39
(3) and (4) of the PSA refer:

(3) Upon reviewing the estimates, the council shall establish an overall
budget for the board for the purposes described in clauses (1) (a) and (b)
and, in doing so, the council is not bound to adopt the estimates
submitted by the board.

(4) In establishing an overall budget for the board, the council does not
have the authority to approve or disapprove specific items in the
estimates.

c) All financial matters of the Board and of the Service shall be conducted in an
open and transparent manner except those matters dealt with in closed session
under the provisions of the Police Services Act, Part III, Section 35 (4) to address
intimate financial and personal matters and matters involving public security.


http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90p15_f.htm#s39s3
http://www.e-laws.gov.on.ca/html/statutes/french/elaws_statutes_90p15_f.htm#s39s4

Al-001- xxx — Financial Policy of the Board

d)

g)

h)

)

k)

The Chief Financial Officer/Treasurer of each of the municipal funding partners
will be consulted in  both the budget process and in regular financial matters to
ensure consistency.

The Board may, from time to time, direct the Chief of Police to prepare and
implement procedures regarding the financial operations of the Service and of the
Board.

The Board, through the Chief of Police, shall maintain a register that describes
potential risks to Service financial operations. The register will be reviewed by
the Chief of Police and the Board at least annually and updated as required.

The Chief of Police is responsible to present the annual draft budget estimates to
the Board for their approval or to revise when directed by the Board.

The Chief of Police shall ensure that the financial management of the Service
complies with all policies of the Board, applicable regulatory requirements and
procedures of the Service.

The Chief of Police is responsible that operating and capital expenditures required
by the Service do not exceed the approved annual budgets otherwise approved by
the Board in exceptional circumstances.

The Chief of Police shall provide regular financial reporting to the Board on a
monthly basis and from time to time upon request by the Board.

The Board may, from time to time, direct the Chief of Police to prepare and to
implement procedures governing the financial operations of the Service and of the
Board.

2. BOARD EXPENDITURES

a)

b)

Board expenditures shall be in compliance with established policies and
procedures of the Service and shall be within the limits of the Board approved
budget. Examples of acceptable Board expenditures include but are not limited
to:

e Conference registration and meals when not included in the conference fee

e Tokens of appreciation for voluntary services such as presentations, guest
speakers or retirement gifts

e Board office supplies and equipment

Credit cards may be issued to the Board Chair, Vice Chair and Board Executive
Assistant as required for the purpose of payment of acceptable expenditures.

The Board Chair is responsible to receive, review and authorize reimbursement of
all expenses, including credit card, out of pocket expenses and other entitlements
to Board members.

Page 2 of 3



Al-001- xxx — Financial Policy of the Board

d) All expenditures shall be forwarded on an expense report form to the Board Chair
that is signed by the member making the claim. Receipts, invoices, or travel
claim documents will be attached to the completed expense reports.

e) The Board Chair will review, sign and forward all board member expense reports

to the Chief of Police for processing by the Service designate.

i) The Chief of Police or designate will review and provide a second signature on
any expenses incurred by the Board Chair.

Page 3 of 3



South Simcoe Police
Report to the Police Services Board

E 2b o

Operational
Monthly Report for
August 2016

2015
Month

Calls for Service
Total Calls (Reportable and Non Reportable) 2375
Total Occurrences - All Categories 1234

Break & Enter 3

Theft 79

Motor Vehicle Theft 7

Mischief/Property Damage 40

Sexual Offences 7

Domestic / Family Violence 59
Road Safety and Enforcement

Motor Vehicle Collision - Non Fatal 119

Motor Vehicle Collision - Fatal 0

RIDE Programs 3
Trathc and Marine

Trathic Calls for Service 51

Marne Calls for Service 31

Provincial Offence Notices 85
Communications

Total Call Volume

911 Calls

911 Calls - Hang-up/misdialed
Courts

Bail Hearings Attended

Prisoner Escorts

Court Security Hours




The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending August 2016

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

--- Year To Date -------

Annual Budget

Actual Budget Variance 2016 2015
$232,000.00 $224,000.00 $8,000.00 $336,000.00 $336,000.00
$107,909.28 $101,066.72 $6,842.56 $145,000.00 $171,500.00
$339,909.28 $325,066.72 $14,842.56 $481,000.00 $507,500.00
$6,762,656.60 $6,990,995.13 $228,338.53 $11,082,546.00 $10,659,998.14
$261,439.75 $289,367.84 $27,928.09 $434,051.85 $403,138.55
$62,891.50 $0.00 ($62,891.50) $0.00 $0.00
($93,891.45) ($20,000.00) $73,891.45 ($30,000.00) ($12,000.00)
$26,281.59 $53,333.36 $27,051.77 $80,000.00 $112,000.00
$2,164,349.15 $2,169,655.14 $5,305.99 $3,182,922.42 $2,916,820.97
$9,183,727.14 $9,483,351.47 $299,624.33 $14,749,520.27 $14,079,957.66
$116,677.44 $145,999.99 $29,322.55 $216,500.00 $218,215.00
$23,793.65 $19,377.66 ($4,415.99) $21,046.00 $164,510.00
$105,859.22 $147,500.00 $41,640.78 $218,250.00 $208,250.00
$246,330.31 $312,877.65 $66,547.34 $455,796.00 $590,975.00
$113,708.43 $122,743.44 $9,035.01 $151,395.00 $117,535.00
$182,998.41 $249,836.08 $66,837.67 $372,004.00 $357,914.00
$11,731.34 $6,133.28 ($5,598.06) $9,200.00 $8,200.00
$21,054.85 $13,333.36 ($7,721.49) $20,000.00 $10,000.00
$112,924.75 $156,392.64 $43,467.89 $233,089.00 $241,839.00
$1,047.70 $626.64 ($421.06) $940.00 $8,940.00
$62,902.50 $62,902.50 $0.00 $256,770.00 $245,969.00
$68,604.68 $101,358.28 $32,753.60 $145,250.00 $128,429.20
$14,015.45 $15,333.36 $1,317.91 $27,000.00 $25,000.00
$30,339.49 $63,090.28 $32,750.79 $93,173.00 $93,820.00
$284,265.84 $290,866.64 $6,600.80 $434,500.00 $436,500.00
$903,593.44 $1,082,616.50 $179,023.06 $1,743,321.00 $1,674,146.20
$9,993,741.61 $10,553,778.90 $560,037.29 $16,467,637.27 $15,837,578.86

Page 1 of 1



Ministry of the Ministére du
Attorney General Procureur général

Criminal Justice Modernization Stratégie de modernisation du systéme de ’
Modermnization Division justice pénale a r I

Division de modemisation

11™ Floor 11° étage

720 Bay Street 720, rue Bay

Toronto ON M7A 289 Toronto ON M7A 259
Telephone: 416 326-2487 Telephone : 416 326-2487
MEMORANDUM

DATE: August 26, 2016

TO: Stephen Beckett

Assistant Deputy Minister, Public Safety Division

FROM: Michael Waby
Executive Director, Criminal Justice Modernization

SUBJECT: Court process information to be given to accused persons upon release

As you know, the Ontario Court of Justice Criminal Justice Modernization Committee,
co-chaired by Chief Justice Lise Maisonneuve and Deputy Attorney General Patrick
Monahan, was launched in the summer of 2015. The committee is responsible for
leading the development and implementation of improved processes and practices in
the criminal justice system province-wide.

One of the initiatives selected by the committee is the standardization of information
given to an accused person when they are released by the police or after a bail
appearance. An information sheet entitled “What to do before your criminal court first
appearance” was developed for distribution with any releasing documents to the
accused. The information sheet has general information on the front, with information
specific to each court location on the back, and is available in English and French.

The information sheets for each of the court locations are available through the Ministry
of the Attorney General's Court Services Division intranet site through the following link:
http://intra.csd.mag.gov.on.ca/English/page-1-12071-1.html. The forms are to be
provided each time that an accused person is released from the station or from the
courthouse.

Thank you for your cooperation as we jointly continue our efforts to build a more modern
and accessible criminal justice system in Ontario.

Sincerely, (

y,f //7// / /

MIChBEI Waby



Ministry of Community Safety
and Correctional Services

Public Safety Training Division
25 Grosvenor St.

12" Floor

Toronto ON M7A 2H3

Tel.: 416 314-3377
Fax: 416 314-4037

Ministére de la Sécurité communautaire (\} .

et des Services correctionnels }
Division de la formation a la r M
sécurité publique D n a r I O

25, rue Grosvenor
12° étage
Toronto ON M7A 2H3

Tél.: 416 314-3377
Téléc.: 416 314-4037

MEMORANDUM TO: All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards
FROM: Stephen Beckett
Assistant Deputy Minister
Public Safety Division and Public Safety Training Division
SUBJECT: Court Process Information to be Given to Accused
Persons Upon Release
DATE OF ISSUE: August 29, 2016
CLASSIFICATION: General Information
RETENTION: Indefinite
INDEX NO.: 16-0051
PRIORITY: Normal

| am sharing the attached memo on behalf of Michael Waby, Executive Director of
Criminal Justice Modernization Branch, regarding court process information to be given
to accused persons upon release.

Please see the attached memo from Michael Waby, Executive Directive, for further

details.

Y

Stephen Beckett

Assistant Deputy Minister

Public Safety Division and Public Safety Training Division




Ministry of Community Safety
and Correctional Services

Public Safety Training Division
25 Grosvenor St.

12" Floor

Toronto ON M7A 2H3

Tel.: 416 314-3377
Fax: 416 314-4037

Ministére de la Sécurité communautaire
et des Services correctionnels

Division de la formation a la
sécurité publique

.P¥—>
Zr Ontario

25, rue Grosvenor
12° étage
Toronto ON M7A 2H3

Tél.: 416 314-3377
Téléc.: 416 314-4037

MEMORANDUM TO: All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards
FROM: Stephen Beckett
Assistant Deputy Minister
Public Safety Division and Public Safety Training Division
SUBJECT: Job Posting — Thunder Bay Police Service — Deputy
Chief of Police
DATE OF ISSUE: August 29, 2016
CLASSIFICATION: General Information
RETENTION: Indefinite
INDEX NO.: 16-0052
PRIORITY: Normal

At the request of the Thunder Bay Police Service, | am sharing the attached job posting
for the position of Deputy Chief of Police of the Thunder Bay Police Service.

Interested candidates are invited to submit a complete application package, in
confidence, no later than Monday September 12, 2016 by 4pm to:

By Mail:

Thunder Bay Police Services Board

c/o0 500 Donald Street East,
Thunder Bay, ON P7E 5V3
Attention: John Hannam, Board Secretary

By Email:

JHannam@thunderbay.ca

e

Stephen Beckett

Assistant Deputy Minister

Public Safety Division and Public Safety Training Division

Attachment




< EMPLOYMENT OPPORTUNITY €

e Deputy Chief of Police
City of Thunder Bay

Located on the north shore of Lake Superior, under the protective watch of the Sleeping Giant, Thunder Bay is the
most populous municipality in Northwestern Ontario. To meet the future needs of the community, Thunder Bay is
taking a strategic approach that makes the most of the City’s strengths. Top priorities include: a stronger and more
diversified economy; a cleaner, greener, more beautiful and proud Thunder Bay; a high quality of life; and being one
of the best-run cities in Canada. For more information on Thunder Bay, visit www.thunderbay.ca.

3k 3k 3k 3k 3k %k 3k ok 3k 3k ok 3k 3k 3k 3k 3k %k ok 3k 3k ok %k 3k %k >k %k %k ok 3k >k *k Kk k

With over 300 staff including 222 Sworn Officers, Thunder Bay Police Service’s jurisdictional population is just over
117,000 and covers 678 square kilometres. The Thunder Bay Police Services Board is currently accepting applications
for the position of Deputy Chief of Police. Working closely with and reporting to the Chief of Police, the Deputy
oversees the day-to-day operations of the Service in accordance with the Police Services Act and coordinates all
activities associated with Labour Relations including discipline. As a member of the Senior Command Team, the
Deputy Police Chief will embody our mission and values and must display an enthusiastic commitment to the ideals
and implementation of the objectives and priorities as determined by the Board.

The successful candidate will have the following qualifications:

Education & Experience
» A university degree together with several years of progressively responsible experience in Senior Officer roles
or an equivalent combination of post-secondary education, training and experience
, Must be a sworn Officer and rank as a Qualified Acting Inspector or above
»  Experience as a Hearing Officer or Prosecutor under Part V of the Police Services Act would be considered a
definite asset

Required Knowledge & Skills
»  Superior knowledge of the Police Services Act, professional standards, and related legislation
» Demonstrated ability to apply modern policing and management best practices
»  Anunderstanding of and an appreciation for the challenges facing policing today
»  Advanced computer skills including the ability to operate spreadsheets and word processing programs at a
high proficiency level
»  Understanding of Ontario’s Occupational Health & Safety Act

Developed Leadership Competencies
»  Change management, decision making, financial and human resources management, and strategic thinking
> Community relations, media management, interactive communication, and organizational awareness
» Ethical and public accountability, public safety, and valuing diversity
»  Superior verbal and listening communication skills to deal with sensitive issues discretely and with tact
» Effective written communication skills including the ability to prepare complex proposals and reports

Thunder Bay Police Service offers a collaborative work environment and a comprehensive compensation and benefits
package including a competitive salary and group health benefits plan. The anticipated start date is January 1, 2017.

Interested candidates are invited to submit a complete application package, IN CONFIDENCE, including a letter of
interest, resume, and three references by 4pm Monday, September 12, 2016 to:

By Mail: Thunder Bay Police Services Board
c/o 500 Donald Street East,
Thunder Bay, ON P7E 5V3
Attention: John Hannam, Board Secretary

By Email: JHannam@thunderbay.ca

While we appreciate all applications for this position,
only those who are selected for an interview will be contacted.



Ministry of Community Safety
and Correctional Services

Public Safety Training Division
25 Grosvenor St.

12" Floor

Toronto ON M7A 2H3

Tel.: 416 314-3377
Fax: 416 314-4037

Ministére de la Sécurité communautaire (\‘ ’

et des Services correctionnels }
Division de la formation & la r M
sécurité publique D n a r I O

25, rue Grosvenor
12° étage
Toronto ON M7A 2H3

Tél.: 416 314-3377
Téléc.: 416 314-4037

MEMORANDUM TO: All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards
FROM: Stephen Beckett
Assistant Deputy Minister
Public Safety Division and Public Safety Training Division
SUBJECT: Amendments to the Highway Traffic Act Pertaining to
Impaired Driving
DATE OF ISSUE: September 12, 2016
CLASSIFICATION: General Information
RETENTION: Indefinite
INDEX NO.: 16-0054
PRIORITY: Normal

At the request of the Ministry of Transportation (MTO), | am sharing the attached memo
regarding recent amendments to the Highway Traffic Act and its supporting Regulations
pertaining to impaired driving.

Please see the attached memo from Heidi Francis, Assistant Deputy Minister of the
Road User Safety Division, for further details.

Y

Stephen Beckett

Assistant Deputy Minister

Public Safety Division and Public Safety Training Division
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September 9, 2016

MEMORANDUM TO: Stephen Beckett

Assistant Deputy Minister
Public Safety Division
Ministry of Community Safety and Correctional Services

FROM: Heidi Francis

Assistant Deputy Minister
Road User Safety Division
Ministry of Transportation

SUBJECTS: Amendments to the Highway Traffic Act and its

supporting Regulations pertaining to impaired driving

The purpose of this memorandum is to advise the policing community about recent
amendments to the Highway Traffic Act (HTA) and its regulations that were enacted in
the Making Ontario's Roads Safer Act, 2015.

Effective October 2, 2016, the following measures will come into force:

1.

2.

Two new administrative driver’s licence suspensions for drivers who are impaired
by drugs or by a combination of drugs and alcohol;

Mandatory requirement for police to report the 24-hour suspensions for (i) young
drivers (under age 22) and (ii) novice drivers who drive with any alcohol in their
system to the Ministry of Transportation (MTO) via the Suspension Impoundment
Management System (SIMS);

Replacement of the Ontario Regulation 407/08 provisions for reporting to the
Registrar of Motor Vehicles, with new reporting requirements set out in the HTA;
and,

Extension of remedial measures and ignition interlock requirements for drivers
who have had more than one administrative suspension related to alcohol or
drugs.

1. New Administrative Suspensions:

The following changes provide police officers trained in the Standardized Field
Sobriety Test (SFST) and/or Drug Recognition Experts (DRE) with tools to intervene
against drug impaired drivers.

a) A new short-term administrative suspension (in HTA s. 48.0.1) based on a
police officer’s reasonable belief, which must include the driver’s performance
on the SFST, that the person is impaired by drugs or by a combination of



drugs and alcohol.

The escalating sanctions are as follows:
e 1st occurrence: 3-day licence suspension;
e 2nd occurrence (within a 5-year period): 7-day licence suspension;
and,
e 3rd+ occurrence (within a 5-year period): 30-day licence suspension.

The Notice of Suspension has been amended to facilitate the reporting of
these suspensions.

b) A new 90-day administrative suspension (in HTA s. 48.3.1) and 7-day
vehicle impoundment (in HTA s. 48.4) based on a DRE'’s reasonable
belief, which must include the driver’s performance on the DRE’s
evaluation, that the person is impaired by drugs or by a combination of
alcohol and drugs.

The Notice to Registrar has been amended to facilitate the reporting of these
suspensions.

NOTE: The intent of these changes is to ensure the results of the more
sophisticated evaluation will prevail, if both a SFST and a DRE evaluation are
conducted. This rule is found in HTA subsection 48.3.1(6): where a police officer has
conducted the SFST and reasonably believes the driver is impaired by drugs, or by a
combination of drugs and alcohol, and the driver is referred to a DRE officer for a
subsequent evaluation, the findings of the DRE will govern. A finding of impairment
by the DRE would result in a 90-day licence suspension (under HTA s. 48.3.1) and a
7-day vehicle impoundment (under HTA s. 48.4).

However, if after the DRE evaluation the DRE officer does not reasonably believe
the driver was impaired, the DRE’s finding will govern, and no suspension should be
issued under HTA sections 48.0.1 or 48.3.1. Consequently, if the SFST officer
knows the driver will be referred to a DRE officer for further evaluation there is no
need for the SFST officer to enter a suspension on SIMS under HTA s. 48.0.1, as a
suspension under 48.3.1 will be entered by the DRE officer if and when the DRE
evaluation concludes there was impairment.

. Mandatory Reporting Requirement via SIMS:

When police issue a 24-hour roadside suspension under section 48.1 or 48.2.1
(young/novice driver zero BAC requirement), they are required to report the
suspension to MTO via SIMS as soon as possible after the suspension takes effect.

The Notice of Suspension has been amended to facilitate the reporting of these
suspensions.



3. Ontario Requlation 407/08 — Reporting to the Registrar

The requirement for the officer to notify MTO via SIMS will move from Ontario
Regulation 407/08 to the HTA suspension provision. Reporting requirements will
now be set by MTO policy as follows:

a) Reporting to the Reqistrar provisions:

Notification to MTO for all short-term administrative suspensions must be made
as soon as possible (i.e. by the end of the officer’s shift or sooner). This is
especially important for short-term suspensions (e.g., 24-hour, 3- and 7-day
suspensions).

In cases where the officer is waiting for laboratory results to form his or her belief,
notification to the Registrar for a 90-day suspension under HTA section 48.3 or
48.3.1 must be given within 90 days of the date of occurrence.

b) Notifying driver of the place where the licence may be recovered:

Following any administrative driver licence suspension (involving alcohol or
drugs), the driver may obtain a licence at their local ServiceOntario. The Notice
of Suspension has been amended to facilitate this.

c) Confiscated driver’s licence for all administrative suspensions:

Driver’s licence cards confiscated as a result of an administrative suspension, or
retained pending the disposition of charges may be returned to MTO.

Confiscated licences are to be sent to: Ministry of Transportation
Driver Improvement Office
77 Wellesley Street West, Box 671
Toronto, ON M7A 1N3

4. Extended Remedial Measures and Ignition Interlock Requirements:

The remedial measures program and ignition interlock requirements imposed by
MTO will be expanding to all drivers who accumulate any combination of
administrative suspensions associated with alcohol or drug impaired driving within
ten years of one another. See Ontario Regulation 287/08 (Conduct Review
Programs), subsection 2(2) and subsection 21.1(2), for a list of included
administrative suspensions.

Revised Forms

The revised Notice of Suspension (SR-LC-123) and Notice to Registrar (SR-LC-120)
can be ordered by:

e Sending an email to: ServiceOntario.StockSupplies@ontario.ca
e Fax to the Client Services Office at 1-866-768-4351
e Calling 1-800-267-3180




When placing orders, the form name and number, quantity, recipients name and
complete address must be included.

Please place orders as soon as possible to ensure availability for in-force date of
October 2, 2016.

| would ask that you please bring this memorandum to the attention of the appropriate
members of your service. If members of the law enforcement community would like to
discuss the amendments, they may contact MTO’s Safety Policy and Education Branch
at (416) 235-3585 or via email at SPEB@ontario.ca.

Thank you for your assistance.
\L‘—Ld\f’ Camn it >

Heidi Francis
Assistant Deputy Minister
Road User Safety Division

Attachment: Quick Reference Chart — Administrative Suspensions &
Impoundments under the HTA



Administrative Suspensions & Impoundments under the HTA
(Quick Reference Chart as of October 2, 2016)

HTA Suspensions & Impoundments

SIMS Reporting

ADLS (Alcohol) HTA S. 48.3 & 48.4

Drivers with a BAC over 80 mg and drivers who refuse a
demand under the Criminal Code:

e 90-day Licence Suspension

e 7-day Vehicle Impoundment

Enter Suspension on SIMS
Impoundment is net reported to MTO

Do not fax/mail NTR to MTO

CCC VIP HTA S. 55.1

Drivers suspended under S. 41, 42 or 43 of the HTA for a
Criminal Code conviction:

e CCC VIP min. 45-day Vehicle Impoundment

Enter Impoundment on SIMS

Do not fax/mail NTR to MTO

Racing HTA S. 172

Drivers in race, stunt or contest on a highway:
e 7-day Licence Suspension

e 7-day Vehicle Impoundment

Enter Suspension on SIMS
Impoundment is not reported to MTO

Do not fax/mail NTR to MTO

Warn Range HTA S. 48
Drivers with a BAC of .05 - .08:
e 3/7/30-day Licence Suspension

Enter Suspension on SIMS

Do not fax/mail NOS to MTO

ADLS (DRE) HTA S. 48.3.1 & 48.4

Drivers impaired by drugs or combination of drugs and
alcohol determined by a DRE:

e 90-day Licence Suspension

e 7-day Vehicle Impoundment

Enter Suspension on SIMS
Impoundment is not reported to MTO

Do not fax/mail NTR to MTO

SFST HTA S. 48.0.1

Drivers impaired by drugs or combination of drugs and
alcohol determined by driver’s performance on the SFST:
e 3/7/30-day Licence Suspension

Enter Suspension on SIMS

Do not fax/mail NOS to MTO

Novice/Young driver (under 22) Zero BAC

HTA S. 48.1 and 48.2.1

Novice and/or young driver (under 22) who register any
presence of alcohol (BAC >zero):

e 24-hour licence suspension

Enter Suspension on SIMS

Do not fax/mail NOS to MTO

HTA VIP HTA S. 55.2

Drivers suspended under the HTA (excludes defaulted fines
and medical suspensions):

e 7-day Vehicle Impoundment

Impoundment is not reported to MTO

II VIP HTA S. 414
Drivers without required ignition interlock device:
e 7-day Vehicle Impoundment

Impoundment is not reported to MTO

*Notice to Registrar (NTR), Notice of Suspension (NOS)

NOTE: Please send confiscated licence cards (including out-of-province cards) to:

Ministry of Transportation
Driver Improvement Office
77 Wellesley St. W., Box 671
Toronto, ON M7A 1N3

It is essential that reportable suspensions and impoundments are reported to MTO as soon as

possible — by the end of your shift or sooner.
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INTRODUCTION

Overview

In March 2015, Premier Kathleen Wynne released “It’'s Never Okay: An Action Plan to Stop
Sexual Violence and Harassment” (Action Plan), which includes 13 commitments to raise
awareness, prevent and better respond to sexual violence and harassment in the province of
Ontario. For a copy of the Action Plan, please visit:
http://docs.files.ontario.ca/documents/4593/actionplan-itsneverokay.pdf.

One commitment included in the Action Plan is to “develop tools and identify best practices to
support a compassionate and sensitive response from law enforcement authorities to
encourage more survivors to report sexual assaults”.

In support of this commitment, over the past year the Ministry of Community Safety and
Correctional Services (Ministry) has been working with academics and community experts from
across the province to gather primary and secondary research on key issues specific to
reporting of sexual violence and harassment to the police. The research also examined best
and promising practices for police investigations and response efforts to better support
victims/survivors. These findings have helped to inform the development of the Ministry’s new
community safety and well-being grant program — Supporting Police Response to Sexual
Violence and Harassment.

This new grant is available to police services across Ontario for the implementation of pilot
projects that support a more compassionate and sensitive response from law enforcement
when dealing with incidents of sexual violence and harassment. Funding is available for a two-
year period (i.e., 2016/17 and 2017/18).

The two main objectives of the grant are to:

1. Pilot best/promising programs or new innovative approaches that support improved
victim/survivor interactions and experiences with police during a sexual assault
investigation (e.g., providing victim/survivor centred supports to improve outcomes for
those who choose to engage with the justice system); and,

Pilot best/promising programs or new innovative approaches that support improved police
investigative practices for sexual assault (e.g., establishing victim/survivor centred
investigative techniques).

Every police service applying for the grant will be required to work collaboratively with at least
two other agencies/organizations that are part of the service delivery continuum for responding
to sexual violence and harassment (e.g., community-based, health/mental health, justice, etc.).
At least one partner must be from a different sector.
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THEME

The overarching theme for the 2016/17 — 2017/18 Supporting Police Response to Sexual
Violence and Harassment Grant is “Improving Police Response to Sexual Violence and
Harassment through a Victim/Survivor Centred Approach”.

All projects submitted to the Ministry must focus on a victim/survivor centred approach and
align with one of the following two objectives:

1. Pilot best/promising programs or new innovative approaches that support improved
victim/survivor interactions and experiences with police during a sexual assault
investigation (e.g., providing victim/survivor centred supports to improve outcomes for
those who choose to engage with the justice system); OR
Pilot best/promising programs or new innovative approaches that support improved
police investigative practices for sexual assault (e.g., establishing victim/survivor centred
investigative techniques).

RATIONALE

Statistics indicate that for every 1,000 sexual assaults in Canada, only 33 are ever reported to
the police; 12 result in charges laid; only six are prosecuted; and only three lead to a conviction.
These numbers are astonishing compared to other violent crimes and suggest that most
victims/survivors are not engaging with the justice system and that many perpetrators are not
being held accountable.

Research also suggests that one of the reasons individuals who have been sexually assaulted
often don’t report their crime is for fear of being re-victimized by the justice system. A
perceived lack of support from police can leave victims/survivors feeling blamed, as though
they are the one under investigation. A report published by the Human Rights Watch (2013)
entitled: Improving Police Response to Sexual Assault, emphasized the importance of a victim-
centred approach, as opposed to one that focuses on quickly closing cases — “If the victim is
treated well, they are more likely to cooperate with the detective, increasing the likelihood of
justice for the perpetrator.”

Additionally, a lack of support and assistance for victims/survivors can also result in further
trauma. While it may not be the direct responsibility of the police to provide counselling
services to the victim/survivor, it is still important for the police to be understanding of their
circumstances and interact with the victims/survivors in a sensitive and professional manner
(Best Practices for Investigating and Prosecuting Sexual Assault, Government of Alberta).
Establishing multi-sectoral partnerships to leverage existing victim/survivor supports in local
communities, offer a coordinated response and access to wrap-around support services can
help better support the victim/survivor through the judicial process.

This theme is further supported by some the findings from the research projects funded by the
Ministry in 2015/16. As noted in the above section (Overview), the research was aimed at
identifying key issues specific to reporting of sexual violence and harassment to the police, as
well as best practices for police investigations and how police responses may better support
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victims/survivors. For example, Dr. Lafreniere and her team at the Laurier University
emphasized the importance of “survivor centred commitment to sexual and gendered
violence”, stating that “continuous effort should be made to ensure each step a survivor takes
after experiencing gendered or sexual violence is the choice of the survivor...and that a survivor
never feels blamed for their experiences.”

ELIGIBILITY CRITERIA & APPLICATION REQUIREMENTS

Who is Eligible?

The Fund is available to police services in Ontario, including:
e Municipal and First Nations police services as well as Ontario Provincial Police (OPP)
contract locations, which are eligible to submit a maximum of two applications each.
OPP non-contract locations are also eligible but can only submit up to two applications
as a whole — not two per individual location. Also, non-contract locations must submit
their applications through OPP headquarters.

Note: at a minimum, 15 per cent of the fund will be reserved for First Nations police services
and projects that specifically address the interests of Indigenous people.

Eligible Budget Items:

e Contractual work and/or seconded positions for the period of the project. Please note
that only 10 per cent of the total funding requested from the Ministry may be used to
pay external consultants.

Education/training: training of investigators, law enforcement support personnel and
community members.

e Equipment: purchase or lease of equipment required for the project.

e Other costs associated with the implementation of the project.

What is NOT Eligible (i.e., the grant will not cover expenses related to the items outlined

below):

e Non-police related initiatives: funds (or property shared in kind) are not to be used for
non-police related purposes.
Funding that requests offsetting current policing operating budgets (e.g., officer salaries,
officer equipment and supplies that are not related to the project).

e Funding to cover overtime costs.

Additional Requirements and Considerations

a) MULTI-SECTORAL COLLABORATION AND PARTNERSHIPS

Applicants are required to work with a minimum of two other relevant agencies/organizations.
At least one partner must be from a different sector Some examples of potential partners
include: Crown, Special Constables/campus security, post-secondary education institutions,
front-line victim service providers, Sexual Assault Crisis Centres, etc.
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Applications should clearly identify how the partnerships will result in a more effective,
coordinated and/or innovative approach to police responses. The application should also
clearly outline key roles and responsibilities between the police service and partners in planning
and implementing the project, as well as any accountability towards project performance and
the use of project funding. All projects must demonstrate approaches to partnering that are
collaborative and inclusive.

Note: the application should be submitted by the police service and must include a letter of
support from all partners involved with the project (see (b) LETTERS OF SUPPORT, below).

b) LETTERS OF SUPPORT

Applicants are required to provide a letter of support that confirms the involvement of any
partners. These letters should detail the nature of the partnership and what role the partner
will play in the development and/or delivery of your project. This must be an official letter
signed by the respective organization. Emails or letters that are not signed will not be
accepted.

Additionally, applicants are required to submit a letter of support from their Police Services
Board (PSB).

c¢) PERFORMANCE MEASUREMENT AND EVALUATION

Grant recipients will be required to report on qualitative and quantitative data pertaining to the
delivery and evaluation of proposed projects, including pre-determined project outcomes and
financial data.

Applicants will also be required to include an evaluation plan for their proposed projects. The
evaluations must be based on at least one year of implementation and must be completed by
an independent (e.g., the evaluator could be from the same agency/organization as long as
they are not part of the project). Applicants should consider the cost of the evaluation as part
of their application and include it in their project budget.

d) DIVERSITY PRINCIPLE

Projects should give consideration to diversity factors. This may include how the project or
program will meet the unique needs of victims/survivors who are:

Indigenous;

Francophone;

racialized;

newcomers, immigrants or refugees;

members of specific ethno-cultural and religious backgrounds;

older adults;

LGBTQ (including: lesbian, gay, bisexual, transgender, transsexual, 2-spirited, intersex,

queer and questioning);

disabled;
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e residents of northern, rural and remote areas; or
e livingin poverty.

FUNDING & TIMELINES

Funding

Funds will be made available for time-limited projects with a maximum budget of $75,000 per
year over the next two fiscal years, ending March 31% 2018 (i.e., 2016/17 and 2017/18).

All complete and eligible applications submitted by the deadline will be reviewed by the
Ministry (via Review Committee), and the Ministry will provide funding to cover the actual
costs of the approved projects up to a maximum of $75,000 per funding year over the two
year grant period.

Applicants are encouraged to submit projects which also leverage other sources of funding such
as in-kind donations, grants from foundations and other non-government sources. Other
government funds to augment the projects are also permissible, including provincial, federal,
municipal or broader public sector funds.

Timelines

The Ministry must receive completed applications and budget sheets by 4:00 p.m. EST on
October 14, 2016.

It is anticipated that successful applicants will be notified by late November/early December
2016.

Projects approved for funding under this grant must be completed no later than March 31,
2018. Any Expenses incurred after this date are not permissible and will not be funded by the
Ministry. All funds would be allocated for the project prior to March 31, 2018, and accordingly
all activities would need to be completed by March 31, 2018.

The final report will be required by the Ministry no later than April 30, 2018.
REVIEW PROCESS & ASSESSMENT CRITERIA

Review Process

All applications submitted by the deadline will be reviewed and assessed by a formal Review
Committee, comprised of representatives from within and outside the Ministry. The
Committee’s primary mandate will be to review and evaluate applications based on the
application requirements and assessment criteria, and make funding recommendations to the
Minister of Community Safety and Correctional Services.

Should the application meet the eligibility criteria, your proposal will be assessed based on the
following set of criteria:
v' Demonstrated Need
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Best/Promising Practice or New Innovative Approach
Activities

Multi-sectoral Collaboration and Partnerships
Expected Outcomes and Evaluation Strategy

Budget

Note: all applicants will receive written notification of the final decision whether their
application is approved or declined.

Assessment Criteria

Please review the assessment criteria outlined below. It provides important details about all of
the components that must be addressed in your application.

DEMONSTRATED NEED (2 points)
1) Indicate the need for funding under this grant.

v Provide a brief paragraph outlining the need for your project. Make sure to include
current and reliable statistical data to support your rationale.

v’ Statistics/evidence may originate from Statistics Canada, police, schools or through local
findings as a result of community consultations, conducting a gap analysis, etc.

Note: it is important that projects build on the existing support service system and do not
duplicate services already available locally.

BEST/PROMISING PRACTICE OR NEW/INNOVATIVE APPROACH (6 points)

2) Is your project founded on a best/promising practice? Or, is it a new, innovative
approach/model? How does this project address the need that was identified in question
#1?

v’ If best/promising practice, please provide more detail about the existing research
and/or evidence in support of your proposed project.

v If new, please indicate why you think this project would be successful, if implemented in
your community.

v Indicate how the project responds to local service gaps/needs that was identified in the
first question.

ACTIVITIES (4 points)

3) Provide a comprehensive outline of the activities that will be implemented as part of the
project. Explain who will benefit from these activities and how.

v Describe in detail all of the key activities that will be implemented during the project.

v Identify how each of the activities relates to the grant theme: Improving Police Response
to Sexual Violence and Harassment through a Victim/Survivor Centred Approach.

v Provide an explanation of who will benefit from the activities and how.

Page 7 of 12




MULTI-SECTORAL COLLABORATION AND PARTNERSHIPS (4 points)

4) What other agencies/organizations will be involved in the project? In the table provided
in the application (see below as well), please provide applicable information to describe
your project partners.

Note: applicants are required to collaborate with at least two agencies/organizations, including,
but not limited to, one other sector. All partners must provide a letter of commitment that
confirms the nature of the collaboration and what role they will play in the development and/or

delivery of your project.

Partner

Role

Value

Contact Info

Partner: Indicate the name of the agency/organization(s) that will be involved with the
delivery of the project.
Sector: Based on the following list of six sectors, identify the sector to which the
partnering agency/organization belongs. Sectors include: Justice, Housing, Education,
Health/Mental Health, Community and Social Services, and Children and Youth Services.
Role: Outline each partner’s role in carrying out the project, including what activities
they will implement (e.g., providing referrals, assisting in organizing community events).

Value: Explain the value that each partnership brings to the project (e.g.,

expertise/resources/skills/etc.) and how each partner will enhance the ability to carry
out the project (e.g., why they are best positioned to fulfill their specified role).
v Contact Information: Provide the primary contact information for each partner.

EXPECTED OUTCOMES AND EVALUATION STRATEGY (6 points)

5) Inthe table provided in the application (see below as well), please identify the expected
outcomes that will result from your project and the performance indicators that will be
measured to assess achievement of outcomes, as well as baseline data (if possible) for
each of those indicators. Outcomes and performance measures should be developed in
collaboration with partners. Additional qualitative information may be included to
supplement the quantitative indicators.

Expected
Outcomes

Performance
Indicators

Baseline

Target
(expected
future
performance)

Responsibility
(who will collect
the data)

Frequency
(how often will
data be collected)

v Expected Outcomes: Describe the expected outcomes that will result from your project.

v Performance Indicators, Responsibility and Frequency: Identify performance indicators
(quantitative) to demonstrate that outcomes have been achieved. Identify which
partner will report on each indicator and how often.
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v Baseline: Indicate the baseline data from which you will be able to assess change. If
baseline data is not available, please indicate that.

Tips:

An expected outcome is the positive impact or change your activities are expected to make.
A performance indicator is an observable, measurable piece of information (i.e., numeric
result) about a particular outcome, which shows to what extent the outcome has been
achieved.

o Quantitative indicators are numeric or statistical measures (e.g., frequency of,

percentage of, ratio of, variance with, etc.).

Baseline data is information captured initially to establish the starting point against which
to measure progress towards the achievement of outcomes. If you do not have access to
baseline data and are unable to collect it, please explain why.
A target is the planned result to be achieved within a particular time frame. Along with the
baseline, this provides an anchor against which current performance results can be
compared. Reasonable targets are challenging but achievable.
Qualitative information is non-measurable information that describes attributes,
characteristics, properties, etc. It can include descriptive judgments or perceptions (e.g.,
program participants’ verbal or written feedback) measured through an open-ended
questionnaire or an interview.

Sample Performance Indicators:

a) Proportion of victims/survivors of sexual assault who reported that they were treated with:
v' Empathy
v' Compassion
v Dignity and respect

b) Proportion of victims/survivors of sexual assault who felt supported throughout the
investigation; and/or Proportion of victims/survivors who reported that they were kept
informed/updated. For example:

v Proportion of victims who were satisfied with the timelines and quality of information
v Proportion of victims who reported increased awareness/knowledge of services
available

Proportion of victims/survivors of sexual assault who reported that their inquiries were
addressed within the specified standard; Proportion of victims/survivors of sexual assault
who reported being re-victimized as a result of police investigation; and/or Proportion of
police officers (by rank) who indicated increased:

knowledge as result of training

ability to apply what they learned from the course

intention to practice what they learned from the course

satisfaction with training
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Proportion of police officers who felt that training was relevant to their work/professional
needs in order to support victims/survivors of sexual assaults.

Satisfaction with training on best practices/programs and innovative approaches that
enhance sexual assault investigations.

Increased charges laid (in the short-term — with the goal of reduction in rates in the long-
term).

g) Reduction in cases not proceeding or withdrawn from court due to issues with investigative
practices.

Note: these are just few examples to help assist you with developing your own indicators
relevant to the project.

6) Provide an overview of the evaluation plan that will be undertaken for your project. The
evaluations are to be completed by someone independent of the proposed project (e.g.,
the evaluator could be from one of the agencies/organizations involved in the project as
long as they have not been specifically engaged in the project).

v An evaluation plan sets the directions and provides the framework for the evaluation. It
describes the systemic collection and analysis of quantitative and qualitative data
pertaining to the delivery of the proposed project.

v’ Typically, an evaluation plan includes the following: purpose of the evaluation;
evaluation questions; description of the evaluation design to be used; list of
milestones/key tasks and deliverables for the evaluation with expected timelines; type
and sources of data to be collected; stakeholders that would be involved; data collection
methods and responsibility for data collection; sampling decisions and data analysis
plans.

Note: applicants should consider the cost of evaluation as part of their application and specify
these costs in their project budgets. The final evaluation report will be due at the same time as
the final report on April 30, 2018.

BUDGET (4 points)

7) Using the budget sheet provided, clearly itemize all expenditures associated with the
project. Eligible costs are budget items directly related to the project. All costs funded by
the Ministry should be reasonable and necessary for the project’s successful completion
and implementation.

v’ Clearly describe the need/use for the items that require Ministry funding.

v Should you require funding for personnel, a brief description of the duties and
responsibilities for the position is required.
Budget items without an associated explanation may not be funded.
Only 10 per cent of the funding requested from the Ministry may be used to pay
external consultants.
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Note: applicants are required to apply the Ontario Public Service’s Travel, Meal and Hospitality
Expenses Directive (last amended in 2014), for any travel related expenses. Some key highlights
are outlined below.

Transportation: Projects are expected to use the most practical and economical way to
travel and explore alternatives such as teleconferencing where possible. Whenever
practical, local public transportation/hotel shuttles must be used. Rail or air transportation
are permitted if either is the most practical and economical way to travel. The standard is
coach/economy class.
Reimbursement Rates for Personal Vehicle Use: Southern Ontario = $0.40 per km, Northern
Ontario = $0.41 per km.
Accommodation: When a member requires overnight accommodation, single
accommodation in a standard room is allowed. No reimbursement should be made for
suites, executive floors, or concierge levels. A maximum of $30.00 per night is allowed for
private stays with family or friends (and no receipt is required).
Meal Rates (including taxes and gratuities): Cannot include reimbursement for alcoholic
beverages. Maximum meal rates:

o Breakfast $8.75

o Lunch $11.25

o Dinner $20.00
For a full day of meal claims (i.e., breakfast, lunch and dinner), there is discretion to allocate
the daily total three-meal rate of $40, with a cap of $20 on the amount for any single meal.
Meal rates do not apply to training or other group events offered as part of the project.

e Non-Eligible Expenses: Items of a personal nature.

To access the full directive, please visit - https://www.ontario.ca/document/travel-meal-and-
hospitality-expenses-directive.

LENGTH OF APPLICATION

Your completed application form (excluding the budget sheet(s) and letters of support) must
not exceed 10 pages.

Also, please do not include any attachments or website addresses as part of your response.
They will not be reviewed.

CONTRACTUAL AGREEMENT

As a requirement of providing funding, the Ministry will enter into a contractual agreement
with PSBs approved for funding under the Supporting Police Response to Sexual Violence and
Harassment Grant. Funds will be released to PSBs after the contractual agreement is signed.
The project funds must be used for the purposes described in the application and according to
the terms of the contractual agreement.
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Standard government procedures regarding grants (as outlined in the Treasury Board Transfer
Payment Accountability Directive) will be followed. The funding agreement will outline:
Purpose for which the grant will be used;
Commitments to be undertaken or specific activities to support the proposal;
Interim and final reporting requirements and dates;
Performance measures & evaluation component; and
Funding disbursement schedule.

APPLICATION SUBMISSION

An electronic version of your completed application form, including the budget sheet(s) must
be submitted to the Ministry in their original format (NOT a scanned version) by email. Please
submit them to Emily.Jefferson@ontario.ca.

In addition to the above, please scan the signed copy of the completed application form and
submit it by email to Emily.Jefferson@ontario.ca.

APPLICATION DEADLINE

Completed applications and budget sheets must be received by 4:00 p.m. EST on Friday
October 14, 2016. Submissions that are late or incomplete will not be considered.

MINISTRY CONTACT

If you have any questions about the application process, please contact Emily Jefferson at (416)
212-3557 or Emily.Jefferson@ontario.ca.
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Ministry of Community Safety Ministére de la Sécurité communautaire

. - . - d
and Correctional Services et des Services correctionnels (\y—

Public Safety Division Division de la sécurité publique

—— L Ontario

12° étage
Toronto ON M7A 2H3

25 Grosvenor St.
12" Floor
Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

MEMORANDUM TO: All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards
FROM: Stephen Beckett
Assistant Deputy Minister
Public Safety Division
SUBJECT: 2016/17 —2017/18

Supporting Police Response to Sexual Violence and
Harassment Grant Program

Call for Applications

DATE OF ISSUE: September 14, 2016

CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

General Information
October 14, 2016
16-0056

Medium

| am pleased to advise that the Ministry of Community Safety and Correctional Services
(Ministry) is now accepting applications under our new community safety grant program
called the Supporting Police Response to Sexual Violence and Harassment Grant.
Funding is available to municipal and First Nations police services, and the Ontario
Provincial Police (OPP), for two year funding (2016/17 and 2017/18).

The Ministry has developed this new grant in response to one of the commitments
outlined in the Premier’s groundbreaking Action Plan to end sexual violence and
harassment, which identifies the need to support a more compassionate and sensitive
response from law enforcement when responding to incidents of sexual violence and
harassment.

The grant’s theme is “Improving Police Response to Sexual Violence and
Harassment through a Victim/Survivor Centred Approach’. All projects submitted
to the Ministry must focus on a victim/survivor centred approach and align with one of
the following two objectives:
e Pilot best/promising programs or new innovative approaches that support
improved victim/survivor interactions and experiences with police during a sexual
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assault investigation (e.g., providing victim/survivor centred supports to improve
outcomes for those who choose to engage with the justice system); OR,

e Pilot best/promising programs, or new innovative approaches that support
improved police investigative practices for sexual assault (e.g., establishing
victim/survivor centred investigative techniques).

Enclosed is an application package for the 2016/17 — 2017/18 Supporting Police
Response to Sexual Violence and Harassment Grant, including the Application
Guidelines, which provide more information about the grant and important details about
all of the components that must be addressed in your application. Police services can
submit a maximum of two applications (note: OPP non-contract locations are also
eligible, but can only submit up to two applications as a whole — not two per
individual location). Subsequent proposals will not be reviewed unless partnered with
another police service. The maximum funding for each project is $75,000 per funding
year. However, proposals submitted by a partnership of multiple police services for
funds exceeding this amount will be considered.

Please note that the completed application, along with all supporting documentation,
must be submitted to the Ministry by e-mail to Emily.Jefferson@ontario.ca no
later than 4:00pm EST on Friday October 14, 2016. Submissions that are late,
incomplete or not accompanied by the required documents requested by the Ministry
will not be considered for funding. No exceptions will be permitted.

Grant funding is subject to the Ministry receiving the necessary appropriation from the
Ontario Legislature.

Please direct any questions regarding the new Supporting Police Response to Sexual
Violence and Harassment Grant program to Emily Jefferson, Community Safety Analyst
at Emily.Jefferson@ontario.ca or (416) 212-3557.

s

Stephen Beckett
Assistant Deputy Minister
Public Safety Division

Attachments
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Board Administrator

From:

Sent: September 12, 2016 4:09 PM

To: Board Administrator

Subject: You're Invited: OAPSB 2016 Labour Seminar

Can't view this email? Click here for the web version.

GAPSE

OAPSB 2016 Labour Seminar

Dear Members,

The 2016 Labour Seminar is designed for, and restricted to, police employer / governors (e.g.
boards & Government) and their Command & Labour Relations staff only.

Highlights of this year’s program include:

e Updates on bargaining.

e Discussions with Justice Tulloch on police oversight.

o Review of recent police labour actions.

o Update on Strategy for a Safer Ontario by Minister Orazietti.
Please visit our website at www.oapsb.ca for the Preliminary Seminar Program; Registration
Form, as well as information on transportation and directions to the Holiday Inn Toronto
International Airport Hotel.

Registration and Payment can be made on-line.

Please see below for additional information and click here to register for the seminar on-

line.
REGISTER

Or Decline
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(Note: session details and speakers may be subject to change. Please check the OAPSB website
at www.oapsb.ca regularly for up to date information).

Seminar registrations and payments are due by October 19th, 2016. Cancellations will be
reimbursed only up to October 13th, 2016.

Accommodations:

A special group rate of $125.00/night is available for OAPSB delegates. Parking is provided
complimentary for all day use and overnight guests who are attending the conference. Hotel
reservations can be made at the Holiday Inn Toronto International Airport Hotel, online or by
phone. Please make your room reservations as soon as possible to ensure availability, identifying
yourself as a member of the OAPSB 2016 Labour Seminar. The group code is OAP. Hotel
rooms must be booked by October 6th, 2016 to receive the special OAPSB group rate.

Phone: 416-674-4343, 1-877-660-8550 (Toll Free)
Web: online reservation link

Email: reservations@yyzia.com

Fax: 416-798-5810

Hotel Cancellation Policy: Each guest calling in to make their accommodation arrangements will
require to provide a credit card number to guarantee the reservation. If a guest needs to cancel
their reservation they must do so before 6:00 p.m. day of arrival to avoid the penalty one night’s
accommodation plus applicable tax.

We're looking forward to seeing you in October!
Sincerely,

Eli EI-Chantiry
President, OAPSB
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