BRADFORD WEST GWILLIMBURY / INNISFIL

POLICE SERVICES BOARD MEETING
Monday, September 19", 2011
7:00 p.m.
Town of Innisfil, Town Hall, Boardrooms B and C

AGENDA

1. Call Meeting to Order
2. Approval of Agenda
3. Approval of Minutes of Previous Meeting - August 15, 2011
4. Public Inquiries - Open Forum
5. Police Service Bureau Reports
(a) Chief
(b) Finance
(©) Other
6. Old Business

(a) Receipt of Municipal Hiring Policies for Information (Baguley/White)

7. New Business
(a) 2012 Budget — including initial presentation by Chief and
discussion by Board of process/timelines (Chief / Board)

(b) Police Chief Search Committee — Resolution / Mandate (Villani)
(©) Review of Senior Officer Hiring Process (Villani)

8. In Camera
9. Next Meeting — October 17, 2011 at the Town of Innisfil, Town Council Chambers
10. Adjournment

Police Service Bureau Reports attached below




CRIMINAL INVESTIGATIONS DEPARTMENT

Occurrence 2011-9447 — Homicide Investigation

Investigation continues into the BAILEY/KOVACS homicide. Approximately 10 search warrants have been
executed and several more are anticipated. KOVACS remains in custody at the Central North Correction Centre.
The investigative phase of this occurrence is nearly complete, and efforts are now being focused on completing
the disclosure process. Two Assistant Crown Attorneys have been assigned to the case.

Occurrence 2011-10089 - Arson

On August 12, 2011 police were called to a fully engulfed structure fire on the 9th Line of Bradford West
Gwillimbury. This building had previously housed a vegetable packing plant, but had been vacant for several
years. Evidence at the scene indicated arson as the cause. A Detective from CIB and an officer from the Forensic
Identification Bureau investigated the scene. Samples from the fire were sent to the Centre of Forensic Sciences
in Toronto for testing.

Occurrence 2011-10529 — Arson

On August 22, 2011 officers responded for a report of a house fire on Belle Aire Beach Road in the Town of
Innisfil. The home was completely destroyed by the blaze and fortunately no one was home at the time. The Fire
Marshal’s Office was notified and a fire investigator attended the scene. Evidence of suspected arson was evident
and a search warrant was obtained to continue the investigation. Evidence was collected at the scene and sent to
the Centre of Forensic Sciences. The investigation is continuing.

2011-10941 — Sexual Assault

An investigator was assigned to follow up this allegation for the Surete Du Quebec involving a historical sexual
assault that occurred in Quebec. The victim, who now lives in Innisfil, attended the North Division and provided a
statement concerning the allegation. The statement was forwarded to the Quebec police for further investigation.

Occurrence 2011-08540 -Stolen Property Recovered

On July 15, 2011 the Street Crime Unit recovered a stolen motorcycle in the Town of Bradford. Through
investigation a suspect was identified and arrested on August 19, 2011 while he was driving another stolen
vehicle. A 34 year old Bradford male was charged with Possession of Stolen Property and held for bail.

Occurrence 2011-10203 — Possession of a Controlled Substance

On August 15, 2011 a 23 year old Bradford male turned himself in to police on an outstanding probation warrant.
The male had a quantity of drugs concealed in his body to take into the jail for trafficking purposes. When
confronted he admitted to having a quantity of drugs inside him. A quantity of crack cocaine, oxycontin,
marihuana and tobacco was recovered. The male was charged with Possession x 3, and Possession for the
Purposes of Trafficking x 3, contrary to the Controlled Drugs and Substance Act.




Occurrence 2011-10638 — Marihuana Seized

On August 24, 2011 Street Crime officers received anonymous information concerning the whereabouts of an
outdoor marihuana grow at a location in the Town of Innisfil. Officers attended and seized approximately 40
marihuana plants in various stages of growth.

Occurrence 2011-10397 — Stolen Property Recovered

On August 19, 2011 a white Jeep YJ was stolen from a business on Bridge Street in the Town of Bradford.
Detectives received information concerning who was responsible. The suspect was located and arrested while
driving the stolen Jeep. A 34 year old Bradford male was charged with Theft, Possession of Stolen Property and
Mischief to Property. He was held for bail.

Occurrence 2011-10021 — Sexual Assault

On August 11, 2011 a female from Innisfil attended the North Division to report domestic related Sexual Assaults
that had been occurring for the past 7.5 years. An investigation was completed and the victim’s husband, a 60
year old male from Innisfil, was arrested and charged with Sexual Assault, Assault and Uttering Threats. He was
released from custody with conditions to stay away from the victim and her place of residence.

STATISTICS

Criminal Investigations — August 2011
Criminal Code/CDSA Charges 23
Property Seized/Recovered $14,000.00
Drugs Seized $40,000.00
PowerCase Entries 1
ViCLAS Books Submitted 5
Charges Assist 8
ACIIS Entries 0
Occurrences Cleared 12




COMMUNITY POLICING ACTIVITIES

Occurrence Category 2010 2011 % Change
Criminal Code Charges 746 706 15%
Traffic Charges 6,511 6,863 15%
Liquor Charges 284 248 113%
CDSA Charges 68 123 181%
Motor Vehicle Collisions 554 591 17 %
Fatal Injury 0 2 1100%
Personal Injury 61 70 115%
Property Damage 401 431 17%
Non-Reportable 92 88 14%

Special Notes
- 163 Licensed Premises compliance checks were conducted during the month of August by uniformed
patrol officers.

- Two officers trained in the Constable Selection System (CSS) assisted York Regional Police with
candidate interviews during the last two weeks of August.
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Top Collision Intersections
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Noteworthy Occurrences

2011-9585 Fatal Motor Vehicle Collision

On August 2™ at approximately 1:00pm, officers were dispatched to a motor vehicle collision on the 10" Side
Road, just south of the 13" Line of Bradford West Gwillimbury. A Chevrolet Cobalt was travelling northbound
on the 10" Side Road. For unknown reasons, the vehicle crossed the centre line into the path of a southbound
Toyota Sequoia. The two vehicles struck head-on. The driver of the Chevrolet Cobalt, a 50-year old Barrie
woman was pronounced dead at the scene by Air Ambulance Paramedics. The driver of the Sequoia and several
passengers were transported to a local hospital with minor injuries. Officers from the Traffic & Marine Unit are
investigating the collision. Charges are not anticipated.

2011-9590 Theft and Possession of Stolen Property

On August 3 at approximately 2:00am, a uniformed officer was on patrol in the Bradford Go Train parking lot
and located two males acting suspicious . The officer investigated the men and determined that they had been
stealing from parked cars. A quantity of tools, GPS units and sunglasses were found in the suspect’s possession.
A 23-year old King Township man and a 23-year old Beeton man are facing several charges including Possession
of Stolen Property, Theft Under $5,000 and Mischief.

2011-9810 Theft and Possession of Stolen Property

On August 7™ at approximately 4:00am, a uniform patrol officer discovered an insecure vehicle on Lawrence Ave
in the Town of Innisfil. When the officer examined the vehicle, he discovered that the vehicle had been broken
into and property stolen. The officer began checking the immediate area and located two youths hiding behind
another vehicle on the street. They were both arrested for Prowl by Night. A search of one of the youth’s
backpack revealed several GPS units which had been stolen from parked vehicles in the neighbourhood. Two
teens, aged 18 and 19 are both facing charges of Theft and Possession of Stolen Property.
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2011-9972 Possession for the Purpose of Trafficking

On Wednesday August 10™ at approximately 11:00pm, a canine officer investigated a suspicious youth on the 6"
Line of Innisfil. The officer determined that the youth was intoxicated and placed him under arrest. A search
incident to arrest located a large quantity of suspected marijuana and an electronic scale inside the youths back
pack. A 16-year old Innisfil teen is facing a charge of Possession of a Controlled Substance for the Purpose of
Trafficking.

2011-10111 Fail to Remain Collision

Emergency crews were called to a single motor vehicle collision on St. John’s Road in the Town of Innisfil on
August 13" at approximately 2:40am. When officers arrived at the scene, they discovered that a Hyundai Elantra
left the roadway, striking a parked Mercedes and a tree before coming to a rest. Witnesses observed the driver
and a passenger flee on foot. Investigation revealed that the car had just been stolen from 400 Flea Market. The
Canine Unit was called to the scene and a search of the area located both the driver and the passenger hiding a
short distance away. A 15-year old teen from Dartford, Ontario and a 16-year old teen from Roseneath, Ontario
were both charged with Theft Over $5,000 and Possession of Stolen Property.

2011-10127 Serious Personal Injury Collision

On August 13™ at approximately 12:30pm, Police, Fire and Paramedics were called to a serious motor vehicle
collision at the intersection of the 20" Side Road and 10™ Line of Innisfil. A Dodge Caravan had been
southbound on the 20" Side Road and failed to yield to a transport truck which was westbound on the 10" Line.
The transport truck struck the driver’s side of the van before skidding out of control into a hydro pole. The driver
of the Dodge Caravan, a 75-year old Toronto man was rushed to a Toronto Trauma Centre with life threatening
injuries. Officers from the Traffic & Marine Unit investigated the collision with the assistance of a Commercial
Motor Vehicle Inspector from the York Regional Police. The investigation is continuing.

2011-10188  Sky Diving Accident

On August 14™ at approximately 4:00pm, officers were dispatched with Simcoe County Paramedics to an air field
on the 4™ Line of Innisfil in regards to a sky diving accident. A 21-year old Kitchener man had jumped from an
airplane at a height of 4,000 feet. When the man pulled the rip cord to open his parachute, it malfunctioned and
did not deploy completely. The man struck the ground and fractured his ankle. He was transported to a local
hospital for treatment. The investigation is continuing.

2011- 10382  Fatal Motor Vehicle Collision

On August 18" at approximately 10:00pm, a Chrysler Neon was southbound on Yonge Street in the Town of
Bradford West Gwillimbury. As the vehicle approached the Town, it entered a construction zone just north of the
8" Line. The driver failed to negotiate an abrupt curve marked on the roadway with pylons. The vehicle drove
directly into a concrete Jersey barrier causing significant damage to the front of the vehicle. A female passenger
received serious injuries from the collision and was transported to a local hospital where she was pronounced
dead by medical staff. The driver was also transported to a local hospital with minor injuries. Officers from the
Traffic & Marine Unit were called to investigate. An Intoxilyzer test was later performed on the driver at the
hospital. The investigation is continuing and charges are pending against the driver. The Ministry of Labour is
also conducting a parallel investigation because the incident occurred in a work zone.




2011-10506  R.L.LD.E. Program

Officers from the Traffic & Marine Unit conducted a R.I.D.E. program on Simcoe Road in the Town of Bradford
on August 21*. The program was set up in conjunction with the Carrot Fest celebration in downtown Bradford.
Officers stopped and investigated one hundred and thirty-one (131) vehicles during the early morning hours and
performed twenty-seven (27) roadside tests. The tests resulted in four (4) drivers being charged with Drive Over
80mgs. Six (6) other drivers had their licenses suspended for a minimum of three days after registering a test in
the warn-range. Two (2) other drivers were charged under the Liquor Licence Act after officers found open
alcohol inside their vehicles. The program was funded through the Provincial R.I.D.E. grant.

2011-10597  Impaired Driving/Drive Over 80mgs

On August 23" at approximately 1:00pm, emergency crews were dispatched to a motor vehicle collision on the
13" Line of Innisfil. Officers arrived and discovered that a Chevrolet Camaro had been eastbound on the 13"
Line. The driver failed to stop at the road end and drove through a barrier, down a steep embankment and almost
entered into Lake Simcoe. The driver was arrested at the scene for Impaired Driving and transported to the North
Division for an Intoxilyzer test. A 59-year old Innisfil man is facing charges of Impaired Driving and Drive Over
80mgs. He will be appearing in Bradford Court in September.

2011-10805  Impaired Driving/ Drive Over 80mgs

The Safe Roads... Your Call program continues to keep our local roadways safe. On August 28", the
Communication Centre received a 9-1-1 call from a concerned citizen regarding a possible impaired driver.
Uniformed officers were dispatched to the area and located the suspect vehicle on County Road # 27 near Bond
Head. A 44-year old Beeton man was taken into custody and transported to the South Division for an Intoxilyzer
test. He is facing charges of Impaired Driving and Drive Over 80mgs. Additionally, his drivers licence has been
suspended for 90 days and his vehicle was seized for 7 days.

Waterways Policing

Marine 1 (the Wardrop) was deployed on seventeen (17) shifts during the month of August and our personal
watercraft were utilized on five (5) shifts.

The unit was responsible for thirty-five (35) occurrences. This included eight (8) Search & Rescue calls in Lake
Simcoe and Kempenfelt Bay. One of the calls involved a vessel which had lost power in the Cooks Bay area.
The operator was 8 months pregnant and was unsure where she was on the Lake. Officers attended the area and
with the assistance of the new Forward Looking Infrared (FLIR), located the vessel within a few minutes. The
boat was secured and towed to safety on shore.

On August 11", York Regional Police requested the assistance of our Marine Unit at the scene of a drowning on
Lake Simcoe near Sibbald Point. Officers attended and assisted in locating the victim’s body and securing the
scene until the arrival of the York Regional Police Underwater Recovery Team. The drowning was ruled
accidental.

On August 17", Marine Unit officers participated in a joint training exercise with the Canadian Coast Guard,
York Regional Police, OPP and Barrie Police. The exercise included helicopter lifts off the back of the police
vessels and a Search and Rescue scenario.

On August 23", officers utilizing our personal watercraft also escorted a group of swimmers from Camp
Arrowhead across the Lake during their annual swim.




RECORDS DEPARTMENT

Staffing

33 Records shifts were covered in August by Part-time Records staff. These shifts were scheduled to
accommodate time off for Bank Time, Vacation, Maternity Leave, Sick Leave, Stat Time off and Training.

Records Coverage Shifts

s _———4&
50 35 38 ———

Front Counter Walk-Ins

An assessment of Front Counter walk in traffic was completed at both the North and South Divisions for the
month of August. The results of the walk-in tallies are shown in the graph below.
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Criminal Record Checks

Records staff continue to work through CRC Applications and the corresponding paperwork. A total of 299
Criminal Records Checks were processed in the month of August.

Changes to the CRC process will be implemented after staff training and public education information has been
completed and distributed. It is expected that this process will be completed by the end of September.
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Statistics Canada

Monthly statistical reports for May were completed and submitted to the Canadian Center for Justice Statistics

this month.

Statistics Canada provided funding for our Records Management Software provider to make required
programming changes to our Records Management System to bring it in line with their UCR2.2 electronic




Agenda & Police Service Bureau Reports August 2011

statistical reporting. Training with Statistics Canada staff took place this month and the new process will be
effective for the tallying of July statistics.

Parking Tags

Parking Tags for the Town of Bradford West Gwillimbury, issued by Town ByLaw officers and South Simcoe
Police officers, are tracked and processed by the South Simcoe Police Service Records Unit.

Parking Tags Issued
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Alarms

The submitted proposal for changes to the Board’s Alarm policy is pending approval.
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Freedom of Information

Freedom of Information Requests
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Reconstruction Requests

There were no Reconstruction report requests processed in the month of August.

Information Processes

Release of Information Procedure

The Release of Information Procedure is in the process of being updated, with information sharing practices with
the Criminal Injuries Compensation Board being reviewed. It is anticipated that a final Draft of this procedure
will be completed by the end of September.




COMMUNICATIONS

Staffing:

At the present time the Communications Unit is under the supervision of one Staff Sergeant whose
communications team consists of 4 Supervisors and 12 full-time members. The unit is also supported by one part-
time member who shares her time between Records and Communications. With staffing being at a minimum,
many shifts are covered by full-time members working overtime when necessary.

In the month of August a total of 14 shifts required additional coverage. 2 shifts were unfilled, 2 were filled by
part-time Communicators and 10 were filled by full-time members on overtime. Since January of this year 144
shifts required coverage as a result of members being off for various reasons such as training, scheduled time off
(vacation and stats), sick time, short-term, maturity/parental leave, compassionate.

During the month of August 2 part-time communicators continued their training process under the supervision of
a trainer. An additional 2 part-time Communicators are still required and the process to select those individuals is
ongoing.

Training:
e South Simcoe Police Service — In-service Training continued for 2 recently hired part-time
Communicators on an individual basis.

Special Projects:
e Resume submissions for Communications Supervisor have been accepted for one vacancy. This position
should be filled sometime in the month of September.
o Continuation of Recruitment and interviewing process for two part-time Communicators position has
continued during the month of August.

Radio Communications and Technology:
e Five Radio Trouble Reports were received in the month of August and addressed by Telequip Wireless

Communications.

Call for Service that includes person and vehicle checks conducted by Communications:

Calls for Service 2011
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Community Services, Training Unit
& Domestic Violence Coordinator

Community Services

The Community Services Unit continued to assist with the Youth In Policing Initiative (YIPI) Program students
and attending various locations throughout our communities with the command post. When time permits, the

Community Services Unit has been patrolling neighbourhood schools regarding the summertime School Watch
Program. The Community Services Unit officers have begun to prepare programs for the upcoming school year.

One special constable assigned to Community Services remains off on Long Term Disability. This employee’s
absence has limited many of the crime prevention initiatives that could be offered to area businesses & residents.

Training Unit

The training unit assisted with facilitating recruit orientation training for one officer who graduated from the
Ontario Police College. The unit is preparing topics for the fall in-service training. General educational
information has been circulated to members regarding an RCMP publication “Youth Online and At Risk:
Radicalization Facilitated by the Internet”, and a U.S. Department of Justice publication on “Teen Dating
Violence”. Members of the training unit attended the Ontario Association of Police Educator’s (OAPE)
Conference held at the Ontario Police College where the main focus was on Managing Risk.

Domestic Violence Coordinator Report

Domestic violence occurrences have observed slight decreases over the past few months compared to last year.
This month, there were 26 domestic violence investigations resulting in 8 incidents where charges were laid.
Chart 1 illustrates a monthly overview of total domestic violence investigations and incidents where charges were
laid in comparison to last year’s investigations.

Chart 1
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Chart 2 illustrates statistics tallied and updated quarterly. These statistics are submitted to the Ministry of
Community Safety and Corrections.

Chart 2
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Chart 3 illustrates a year to year comparison of Domestic Violence Occurrences for the past four years showing
total incidents, incidents where charges were laid, male’s charged, and female’s charged. The current year

statistics reflect incidents reported to date. This year there have been 261 domestic incidents resulting in 65 males
and 15 females being charged.

Chart 3
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