BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
September 18, 2017

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.

A closed session at 6:15 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated September 18, 2017 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part 111, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated September 18, 2017 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of August 21, 2017 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

10.1 Community Mobilization and Engagement Unit



BWG/Innisfil PSB Meeting Agenda —2017-Sep-18

11.

12.

13.

14.

15.

16.

17.

18.

NEW BUSINESS

No new business.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Business Plan Update

MONITORING REPORTS TO THE BOARD

13.1 Monthly Reports — August 2017

13.2 Financial Report — August 2017
13.2.1. Monthly Summary
13.2.2. Detailed Monthly
13.3.3. Monthly Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT

No consent items.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, October 16, 2017, Innistil Town Hall, Community Room, 7:00 pm

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

August 21, 2017
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

Ms. Sharon Villani, (Provincial Appointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Deputy Chief Robin McElary-Downer

Staff Sargeant Sheryl Sutton

Regrets: Chief Andrew Fletcher

1.

CALL TO ORDER

The meeting was called to order by the Chair at 7:03 p.m.

DECLARATION OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #082017-001 Villani/Keffer

That the Regular Meeting Agenda dated August 21, 2017 be received as amended;
- Meeting Commencement - Moment of Silence — Constable Alan Kuzmich

-Addition of Item 8.1 under Previous Business - Update on Strategic Plan

CARRIED

APPROVAL OF MINUTES
Resolution #082017-002 Miguelo/Wauchope



BWG/Innisfil PSB Meeting Minutes — 2017-Aug-21

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting
July 17, 2017 be approved as presented.

CARRIED
DELEGATIONS
No delegations.
PRESENTATIONS

No presentations.

NEW BUSINESS

7.1  Policies

B-AI-007 Management of Police Records
B-AI-008 Marked General Police Vehicles
B-AI-009 Safe Storage of Police Services Firearms
B-AI-010 Police Uniforms

B-AI-011 Framework for Annual Reporting
B-AI-012 Use of Force

Policies were provided to the Board in advance of the meeting for their review and
comment. It was suggested that it be confirmed as to whether the policies provided were
previous draft policies created and in use prior to moving forward with the current
policies. A change was recommended for Policy B-AI-007 as noted below.

Resolution #082017-003 Miguelo/Wauchope

That the following policies be approved as presented to the Board with the included
amendment to Policy B-Al-007 :
B-AI-007 Management of Police Records
Addition to Item 1.3 to include: Chief will report the information to the Board on an
annual basis.
B-AI-008 Marked General Police Vehicles
B-Al-009 Safe Storage of Police Services Firearms
B-AI-010 Police Uniforms
B-Al-011 Framework for Annual Reporting
B-Al-012 Use of Force
CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS



BWG/Innisfil PSB Meeting Minutes — 2017-Aug-21

10.

8.1 Strategic Plan Update

Vice-President Miguelo indicated that a community consultation has been initiated for
the SSPS Strategic Plan. Auxiliary members and volunteers have dropped off about 3000
surveys at community homes. To date approximately 150 completed surveys have been
completed. Strategic plan priorities will be created from community survey feedback
received. Thanks was extended to the Police Service for their assistance for distribution
of the surveys.

MONITORING REPORTS TO THE BOARD
9.1 Monthly Operational Report — July 2017

Staff Sargeant Sutton provided an overview of the July 2017 operational report to the
Board. Highlights included a number of events that occurred during the month and types
of calls received.

9.2 Monthly Financial Report — July2017

Deputy Chief McElary-Downer provided an overview to the Board noting that overtime
had increased during the month to ensure there was a minimum compliment of the front
line staff required. An update was also provided regarding the Staff Sargeant position that
has been posted.

9.3 Capital Expenditures — July 2017

A review of the capital expenditures was provided by Deputy Chief McElary-Downer.
Resolution #082017-004 Wauchope/Villani

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Deputy Chief McElary-Downer provided an update on the month’s events which
included:

-3 new recruits will be heading to OPC (Ontario Police College) in September.

-Staff Sargeant interviews will be conducted in September

-an update on the new Police boat was provided; the boat will be named John Grave
Simcoe and the christening of the vessel is anticipated to occur in October.

-A new Police dog is being selected by the handler and training is to commence in
September.

-Discussion ensued regarding the naming of the police boat.

-Draft Budget information will be available shortly. It was noted that a special meeting
will be scheduled for review of the draft budget once budgeting information is available.
Review of the budget will be occurring in the next couple weeks.

Resolution #082017-005 Wauchope/Miguelo

That the verbal report from Deputy Chief McElary-Downer be received for information.



BWG/Innisfil PSB Meeting Minutes — 2017-Aug-21

11.

12.

13.

14.

CARRIED

CONSENT

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday, September 18, 2017, Innisfil Town Hall, Community Room, 7:00 pm

ADJOURNMENT
Resolution #082017-006 Villani/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 7:58p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: 2018-2020 Strategic Plan update Date: September 18t 2017

INTRODUCTION AND BACKGROUND:

At the June 19t 2017 Police Services Board meeting a work plan was proposed, reviewed and approved
by the Board. Work commenced shortly thereafter by staff to support the direction provided by the Board
towards the creation of the 2018-2020 Strategic Business plan.

As part of that process an online survey was developed and distributed to the community to seek feedback
on the current mission, vision and values, the level of satisfaction with the current service provided, and
their thoughts on future priorities for the service to consider.

Information about the plan and the need for public consultation and feedback was distributed by way of a
press release and many social media platforms and a link to the on-line survey was posted to our web site
on Monday July 31st seeking feedback for a month long period.

With the assistance of a team of Volunteers and Auxiliary members, outreach was conducted in the
communities of Innisfil and Bradford West Gwillimbury on six (6) occasions to encourage members to
complete the on-line survey. This proved extremely beneficial as the response rate increased considerably,
particularly in Bradford West Gwillimbury after the outreach was conducted.

As of August 31st 456 on line responses and 2 hard copy mailed in surveys were received. The following is
a breakdown of the demographics of those that completed the survey:

e 58 % of the respondents live, work or volunteer in Innisfil, and 42% of the respondents live, work or
volunteer in Bradford West Gwillimbury

e 54% of the respondents have lived in South Simcoe for more than 10 years, with 33% between 3 to
10 years and 13% living here less than 3 years.

e 34% of the respondents identified as male, and 65% as female, and 1 % where no gender
disclosed.



e 49% of respondents work full time, 8% work part time, 1% are unemployed, with an additional 6%
of respondents classified as homemakers, 7% as self-employed, 28% as retired and 1% as
students.

Of those that responded, 68% reported having had occasion to speak with, or contact a member of the
South Simcoe Police, and of those, the contact was equally distributed amongst contact in person, over the
phone, or at one of our stations.

Of these respondents, 86% were satisfied with the amount of time it took for the police to respond to their
problem, 82% were satisfied with the level of concern members exhibited, 81% were satisfied with the
police response to their issue, and 81% were satisfied with any referral provided to them for other
community services.

Respondents were asked to rate their experience with members of the police service. On the upper scale of
responses 91% felt that members of the Police service were honest and fair; 92% felt they were courteous
and polite; 84% felt the members demonstrated a caring attitude; 93% said the members respected their
human rights; 90% said members of the Police Service were approachable; 91% said the members
appeared to be committed to their job; 97% felt the members looked professional; 92% felt the members
were proud of their work; 90% believed the members were well trained; and 90% felt the members were
knowledgeable about their community. On the lower end, 84% felt the members demonstrated a caring
attitude; 82% said the member demonstrated confidence; 89% said they thought the members were proud
of their community; 88% felt the service was representative of the community; and 77% felt the members
were visible in the community. We are working to ensure that, in future surveys, this trend will be positive
and the responses to how visible we are will change. In particular, we expect our new model of policing and
the level of engagement in the community people will not only see us more but also feel that our officers
care and are proud of the community. The rating regarding our level of confidence may be a symptom of
our young work force and is something we will reinforce with members through training and experience.

The survey asked respondents to identify the top five problems that they felt were of greatest concern to
them. The top five identified are: Theft from cars, Aggressive or Careless Driving, Distracted Driving,
Drinking and Driving, and Home Break-ins, followed closely by Vandalism, Addiction/Mental health, Drug
related crime and youth loitering.

When asked to narrow their responses to focus on traffic related issues, respondents identified aggressive
driving, distracted driving and speeding as the top three traffic problems.

These responses are consistent with anecdotal observations based on what we hear from the public on a
day to day basis. Traffic continues to be one of our community’s top concerns. We will continue to work
with our municipal partners and other community stakeholders to educate the public on the perils of unsafe
driving practices, while stepping up our enforcement activities to remind people that unsafe driving
practices will not be tolerated.

The survey also asked respondents to rate their feelings of safety in the community. Overall respondents
felt very safe or somewhat safe during the day:99% felt safe in shopping centres; 97% felt safe in their

residence; 97% felt safe in their workplace; 92% felt safe in public parks; 84% felt safe while driving; and
87% felt safe while walking. These numbers change slightly when considering how safe respondents felt



after dark: 86% felt safe in shopping centres; 94% felt safe in their residence; 93% felt safe in their
workplace; 61% felt safe in public parks; 77% felt safe while driving; and only 64% felt safe while walking.
This will be a priority for us to work with our communities to address those areas of concern and hopefully
change perceptions of safety with an overall goal to make this one of the safest communities to live, work
and play.

The survey asked respondents to rate what they felt was their highest priority based on what we believed
were our priorities (mental health/addictions; traffic concerns; vulnerable persons; and new or identified
crime). The respondents identified that traffic was their top concern (36% list it as the highest priority), new
or identified crime trends as the next priority (28%), followed by mental health/addictions as the next (25%)
and vulnerable persons as the lowest priority (11%).

The survey also asked respondents to tell us whether they felt crime had increased or decreased in their
communities. Overall, 60% of the respondents felt that crime had increased.

These responses will help guide the Service as to where to apply resources in terms of targeted
enforcement activities, as well as proactive patrol to help people feel safer, especially after dark.

The next portion of the survey asked respondents to tell us how familiar they were with the many services
or programs provided by the Service. Surprisingly respondents were not familiar with the many programs

that we offer (school liaison program; citizen police academy; crime stoppers; vulnerable persons registry;
auxiliary unit; volunteer program; website; social media accounts and victim assistance). This tells us that,
although we continue to share many of these programs through use of main stream and social media, we
need to do a better job of marketing the service and showcasing the many programs that we support.

The last portion of the survey focused on satisfaction and on where the respondents felt the South Simcoe
Police should spend their time.

The respondents felt that we should spend more time enforcing traffic laws, controlling illegal drugs, and
trying to catch criminals. Additionally, the respondents told us that we are spending sufficient time
organizing crime prevention activities, responding to calls of a minor nature, and working with the public to
solve programs.

Overall, 92% of all respondents were somewhat satisfied or very satisfied with the work of the South
Simcoe Police Service. This is extremely encouraging; our public feel satisfied that we are providing a good
service.

The responses to the portion of the survey surrounding our mission, vision and values are still being
evaluated. From an early and cursory review of the comments it is clear that people feel that less is more
and that we need simplify our message and make it resonate more with the community. The current
language around community engagement and community mobilization is not understood in the community
and a number of comments refer to using simple non-police jargon or language to better reach the
communities that we serve.



We will undertake to categorize many of the comments received and assess those against the feedback
received from our internal staff survey and from these develop a proposal for future language that supports
the input of the respondents.

Next steps:

We are currently on target with the work plan and are now ready to move forward with some further
community consultations in order to finalize the community’s feedback. The next stage involves a reach out
to both Municipal Councils and provide them with a presentation of some of the feedback we have received
thorough the survey so that we can ensure that what we have heard resonates with what they are hearing
from their constituents.

| also intend to meet with specific stakeholder groups such as Crime Stoppers, MADD, VCARS and others,
to get their input and feedback on what we have heard thus far.

Staff will then commence the drafting of the new Mission, Vision and Values statements along with some
specific goals or themes that align with the feedback we have received. As per the work plan we will
undertake to bring this to the Board at the November meeting for review, feedback and ultimately, to
receive approval to move forward with communicating the plan publicly and to our members.

| am thankful for the efforts of the Board, staff and our volunteers/Auxiliaries to reach as many members of
the community as we have to get their feedback. Overall | am pleased with the feedback received and
although there is some work still to do in some areas, it is evident that the community appreciates the work
that we do and for the most part are supportive of their Police Service.

ALTERNATIVES:

None. The Board and service are required to complete a business plan every 3 years as per Board policy
and the Police services Act Regulation 3/99 and Guideline Al-001.

CONSULTATION:
Deputy Chief McElary Downer
FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES:

There are no financial or HR impacts related to this report other than some minor costs for printing of
materials and staff time to review material and prepare documents.



South Simcoe Police ™
Report to the Police Services Board

Operational
Monthly Report for
August 2017

2016 2017
Month Month
Calls for Service BWG | Innistil
Total Calls (Reportable and Non Reportable) 2248 1127 | 1150 | 18985
Total Occurrences - All Categories 938 453 469 6999

Break & Enter 10 8 7 74
Theft 74 51 57 596
Motor Vehicle Theft 3 2 3 34
Mischief/Property Damage 26 10 10 221
Sexual Offences 0 ) 1 44
Domestic / Family Violence 64 28 439
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 113 1038
Motor Vehicle Collision - Fatal 1 3
RIDE. Programs 11 94
Apprehensions re: Alcohol/Drug 11 116
Traffic and Marine
Traffic Calls for Service 73 428
Marine Calls for Service 34 ; 117
Provincial Offence Notices 61 2418
Communications
Total Call Volume 2212 5 18708
911 Calls 573 4022
911 Calls - Hang-up/misdialed 38 2901
Courts
Bail Hearings Attended 37 362
Prisoner Escorts 12 135
Court Security Hours 338 4197.75




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending August 2017

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Annual Budget

Budget Actual Variance 2017 2016
$18,667 $152,002 $133,335 $44,800 $336,000
$106,622 $130,711 $24,088 $160,800 $175,000
$125,289 $282,712 $157,423 $205,600 $511,000
$7,190,490 $7,221,397 ($30,907) $11,399,596 $11,112,845
$258,333 $294,431 ($36,097) $387,500 $434,051
$0 $63,803 ($63,803) $0 $0
$0 ($66,516) $66,516 $0 $0
$46,667 $12,654 $34,012 $70,000 $80,000
$2,250,412 $2,301,238 ($50,826) $3,216,548 $3,152,623
$9,745,902 $9,827,007 ($81,105) $15,073,644 $14,779,519
$140,333 $132,156 $8,177 $210,000 $216,500
$14,031 $2,865 $11,166 $21,046 $21,046
$146,000 $153,017 ($7,017) $218,250 $218,250
$300,364 $288,038 $12,326 $449,296 $455,796
$87,236 $86,070 $1,166 $121,585 $150,895
$219,636 $158,737 $60,899 $328,804 $372,004
$7,167 $10,378 ($3,212) $10,750 $9,200
$16,000 $8,512 $7,488 $24,000 $20,000
$173,726 $145,488 $28,238 $255,589 $233,089
$827 $1,083 ($256) $1,240 $940
$127,190 $127,189 $1 $269,440 $256,770
$91,908 $37,708 $54,200 $145,250 $145,250
$26,667 $24,857 $1,809 $37,500 $27,000
$63,631 $37,614 $26,017 $92,956 $93,673
$293,000 $299,345 ($6,345) $439,500 $434,500
$1,106,987 $936,983 $170,005 $1,726,614 $1,743,321
$11,027,964 $10,769,315 $258,649 $17,043,954 $16,467,636

Page 1 of 1



The Bradford West Gwillimbury/Innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending August 2017

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget
Budget Actual Variance Budget Actual Variance 2017 2016

Revenue

Alarm Fines $83.33 $0.00 ($83.33) $666.64 $200.00 ($466.64) $1,000.00 $2,000.00
Community Room Rental $0.00 $0.00 $0.00 $0.00 $45.00 $45.00 $0.00 $0.00
Fingerprint Destruction/Pardons $0.00 $124.80 $124.80 $1,554.00 $1,553.35 ($0.65) $1,554.00 $100,000.00
Records Check - Employment $2,115.00 $2,385.00 $270.00 $15,551.00 $16,643.00 $1,092.00 $24,011.00 $0.00
Records Check - Volunteer $204.56 $150.00 ($54.56) $1,022.80 $1,145.00 $122.20 $1,841.00 $0.00
Records Check - Extra Copy $10.00 $0.00 ($10.00) $50.00 $137.00 $87.00 $90.00 $0.00
Information Check - Employmen $252.56 $40.00 ($212.56) $1,262.80 $1,205.00 ($57.80) $2,273.00 $0.00
Information Check - Volunteer $168.00 $45.00 ($123.00) $840.00 $75.00 ($765.00) $1,512.00 $0.00
Information Check - Extra Copy $10.00 $0.00 ($10.00) $50.00 $0.00 ($50.00) $90.00 $0.00
Vunerable Sector Check - Emp $3,619.00 $6,265.00 $2,646.00 $31,602.00 $34,707.00 $3,105.00 $46,038.00 $0.00
Vunerable Sector Check - Vol $2,032.00 $2,550.00 $518.00 $15,373.00 $16,653.00 $1,280.00 $23,501.00 $0.00
Fingerprints - Vulnerable Sector $10.00 $0.00 ($10.00) $50.00 $0.00 ($50.00) $90.00 $0.00
Fingerprints - Civil $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Development Charges Act $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Freedom of Information $100.00 $225.10 $125.10 $800.00 $1,276.90 $476.90 $1,200.00 $1,200.00
Grant - CPP $0.00 $15,000.00 $15,000.00 $0.00 $75,000.00 $75,000.00 $8,500.00 $180,000.00
Grant - 1000 Officers $0.00 $11,667.00 $11,667.00 $0.00 $58,335.00 $58,335.00 $12,300.00 $140,000.00
Ride Subsidy $1,333.33 $1,333.33 $0.00 $10,666.64 $10,666.64 $0.00 $16,000.00 $16,000.00
CISO Grant $0.00 $0.00 $0.00 $8,000.00 $8,000.00 $0.00 $8,000.00 $0.00
Insurance/Accident Reports $416.67 $1,115.40 $698.73 $3,333.36 $10,795.40 $7,462.04 $5,000.00 $18,000.00
Reconstruction Reports $1,500.00 $3,636.50 $2,136.50 $12,000.00 $7,286.50 ($4,713.50) $18,000.00 $5,000.00
Donations $0.00 $500.00 $500.00 $0.00 $7,050.00 $7,050.00 $0.00 $0.00
Paid Duty Revenue $2,500.00 $4,844.93 $2,344.93 $20,000.00 $27,357.96 $7,357.96 $30,000.00 $30,000.00
Paid Duty Salary Recovery $0.00 $15,191.00 $15,191.00 $0.00 $66,516.00 $66,516.00 $0.00 $0.00
Proceeds of Disposition $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Auction Sale Revenue $141.67 $0.00 ($141.67) $1,133.36 $340.07 ($793.29) $1,700.00 $1,700.00
Other Revenue $0.00 $974.00 $974.00 $0.00 $2,716.00 $2,716.00 $0.00 $0.00
Interest $166.67 $113.69 ($52.98) $1,333.36 $1,524.43 $191.07 $2,000.00 $1,200.00
Cost Recovery - Salaries $9,901.00 $1,602.69 ($8,298.31) $79,208.00 $108,093.76 $28,885.76 $118,812.00 $116,534.00
Cost Recovery - Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Cost Recovery - Benefits $2,574.25 $0.00 ($2,574.25) $20,594.00 $20,997.82 $403.82 $30,891.00 $30,299.00
Parking Fines BWG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00



The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

PUC Dispatch - BWG
Court Appointed Awards

Police Board

Salaries and Honorariums
Benefits

Advertising

Audit Fees

Books, Publ & Subscriptions
Conf & Seminars

Professional Development
Legal and Professional Fees
Meals/Mileage

Office Supplies

Dues & Memberships

Public Relations

Special Events - Other
Special Events - Retirements
Special Events - Service Awards
Strategic Plan

Police Administration

Salaries - Full Time
Salaries - Part Time
Sick Payout
Service Pay
Overtime

Benefits Full Time
Retiree Benefits

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget

Budget Actual Variance Budget Actual Variance 2017 2016
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $900.00 $900.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$27,138.04 $67,763.44 $40,625.40 $225,090.96 $478,319.83 $253,228.87 $355,303.00 $657,833.00
$0.00 $3,700.00 ($3,700.00) $15,500.00 $9,148.50 $6,351.50 $30,000.00 $30,000.00
$0.00 $320.46 ($320.46) $1,700.00 $1,610.65 $89.35 $2,500.00 $2,500.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $10,500.00 $10,430.37 $69.63 $13,500.00 $13,500.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$416.67 $0.00 $416.67 $3,333.36 $2,045.22 $1,288.14 $5,000.00 $6,250.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$5,833.33 $5,314.68 $518.65 $46,666.64 $5,314.68 $41,351.96 $70,000.00 $70,000.00
$83.33 $0.00 $83.33 $666.64 $0.00 $666.64 $1,000.00 $1,500.00
$125.00 $0.00 $125.00 $1,000.00 $452.17 $547.83 $1,500.00 $1,500.00
$0.00 $0.00 $0.00 $5,000.00 $2,954.36 $2,045.64 $5,000.00 $5,000.00
$0.00 $200.00 ($200.00) $3,750.00 $2,205.89 $1,544.11 $3,750.00 $15,000.00
$300.00 $0.00 $300.00 $1,500.00 $974.00 $526.00 $2,700.00 $0.00
$225.00 $0.00 $225.00 $1,125.00 $2,572.38 ($1,447.38) $2,025.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,525.00 $0.00
$145.83 $0.00 $145.83 $1,166.64 $0.00 $1,166.64 $1,750.00 $0.00
$7,129.16 $9,535.14 ($2,405.98) $91,908.28 $37,708.22 $54,200.06 $145,250.00 $145,250.00
$80,897.00 $81,829.38 ($932.38) $682,931.00 $677,554.64 $5,376.36 $1,054,606.00 $904,119.00
$0.00 $1,121.92 ($1,121.92) $0.00 $6,481.81 ($6,481.81) $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $1,743.07 ($1,743.07) $9,871.00 $9,871.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,374.00 $1,374.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$25,538.58 $18,932.82 $6,605.76 $214,308.06 $201,276.69 $13,031.37 $306,463.00 $268,841.00
$5,333.33 $707.00 $4,626.33 $42,666.64 $38,040.47 $4,626.17 $64,000.00 $64,000.00



The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

Benefits Part Time

Publ & Subscriptions - S O
Publ & Subscriptions - H R
Publ & Subscriptions - Finance
Publ & Subscriptions - | T
Clothing - Admin

Conf & Seminars

Merit Incentive

Prof. Development - Sen Officers
Prof. Development - H. R.
Prof. Development - Finance
Prof. Development - I. T.

Prof. Development - PEER

Prof. Development - Health & Safet

Meals/Mileage
Medical
Recruitment
Other Testing
PEER Support
Wellness

Health and Safety

Prof Dues & Memberships - S. O.
Prof Dues & Memberships - H. R.

Prof Dues & Memberships - Fin.
Prof Dues & Memberships - I. T.
Public/Employee Relations
Special Events - Other

Special Events - Retirements
Special Events - Service Awards

Uniform

Salaries - Full Time

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget
Budget Actual Variance Budget Actual Variance 2017 2016

$0.00 $123.89 ($123.89) $0.00 $719.53 ($719.53) $0.00 $0.00
$0.00 $565.97 ($565.97) $300.00 $565.97 ($265.97) $300.00 $300.00
$0.00 $0.00 $0.00 $600.00 $406.02 $193.98 $600.00 $600.00
$0.00 $0.00 $0.00 $200.00 $0.00 $200.00 $200.00 $400.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $100.00
$333.33 $124.20 $209.13 $2,666.64 $3,314.79 ($648.15) $4,000.00 $3,000.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $2,000.00
$333.33 $122.11 $211.22 $2,666.64 $3,734.59 ($1,067.95) $4,000.00 $4,000.00
$264.25 $0.00 $264.25 $2,114.00 $0.00 $2,114.00 $3,171.00 $1,171.00
$125.00 $0.00 $125.00 $1,000.00 $0.00 $1,000.00 $1,500.00 $2,342.00
$208.33 $1,300.00 ($1,091.67) $1,666.64 $1,300.00 $366.64 $2,500.00 $2,342.00
$83.33 $0.00 $83.33 $666.64 $0.00 $666.64 $1,000.00 $1,000.00
$41.67 $0.00 $41.67 $333.36 $77.55 $255.81 $500.00 $0.00
$25.00 $0.00 $25.00 $200.00 $0.00 $200.00 $300.00 $0.00
$125.00 $95.00 $30.00 $1,000.00 $605.00 $395.00 $1,500.00 $1,500.00
$416.67 $1,338.14 ($921.47) $3,333.36 $8,638.31 ($5,304.95) $5,000.00 $2,500.00
$208.33 $0.00 $208.33 $1,666.64 $0.00 $1,666.64 $2,500.00 $2,500.00
$41.67 $11.45 $30.22 $333.36 $127.17 $206.19 $500.00 $1,000.00
$83.33 $89.04 ($5.71) $666.64 $786.53 ($119.89) $1,000.00 $500.00
$20.83 $0.00 $20.83 $166.64 $221.41 ($54.77) $250.00 $1,200.00
$241.67 $210.00 $31.67 $1,933.36 $4,319.72 ($2,386.36) $2,900.00 $2,900.00
$200.00 $471.15 ($271.15) $800.00 $912.79 ($112.79) $800.00 $800.00
$200.00 $0.00 $200.00 $400.00 $269.66 $130.34 $600.00 $600.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 $200.00
$0.00 $0.00 $0.00 $4,000.00 $2,466.44 $1,533.56 $4,000.00 $6,000.00
$500.00 $565.75 ($65.75) $9,900.00 $12,138.67 ($2,238.67) $10,000.00 $0.00
$110.00 $0.00 $110.00 $550.00 $293.26 $256.74 $1,000.00 $0.00
$110.00 $0.00 $110.00 $550.00 $0.00 $550.00 $1,000.00 $0.00
$115,440.65 $107,607.82 $7,832.83 $979,619.62 $967,994.09 $11,625.53 $1,487,735.00 $1,285,160.00
$380,000.00 $381,401.69 ($1,401.69)  $3,218,338.00 $3,217,230.96 $1,107.04 $5,011,526.00 $5,425,888.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending August 2017

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget
Budget Actual Variance Budget Actual Variance 2017 2016

Acting Sergeant Pay $2,500.00 $2,487.15 $12.85 $20,000.00 $23,824.39 ($3,824.39) $30,000.00 $46,000.00
Salaries - Part Time $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 .
Premium Pay $2,500.00 $1,060.20 $1,439.80 $20,000.00 $12,300.60 $7,699.40 $30,000.00 $25,593.00
Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,593.00 $0.00
Shift Premium $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $20,000.00
Stat Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,533.00 $80,533.00
Overtime $15,416.67 $24,615.50 ($9,198.83) $123,333.36 $186,211.56 ($62,878.20) $185,000.00 $255,294.00
Overtime - Paid Duties $0.00 $14,782.50 ($14,782.50) $0.00 $63,803.00 ($63,803.00) $0.00 $0.00
Contract Bank $5,833.33 $0.00 $5,833.33 $46,666.64 $12,654.25 $34,012.39 $70,000.00 $80,000.00
Benefits - Full Time $92,141.00 $109,944.07 ($17,803.07) $1,034,015.50 $1,057,665.84 ($23,650.34) $1,417,718.50 $1,544,146.18
Benefits - Part Time $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Cleaning $370.83 $324.31 $46.52 $2,966.64 $664.49 $2,302.15 $4,450.00 $35,400.00
Clothing - Inventory $541.67 $0.00 $541.67 $4,333.36 $4,680.79 ($347.43) $6,500.00 $9,500.00
Clothing - Uniform $2,200.00 $4,728.16 ($2,528.16) $37,642.50 $41,597.44 ($3,954.94) $46,485.00 $36,120.00
Clothing - E. R. U. $375.00 $49.41 $325.59 $3,000.00 $4,059.55 ($1,059.55) $4,500.00 $12,000.00
Clothing - Training $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Prof. Development - Uniform $516.67 $2,371.54 ($1,854.87) $4,133.36 $5,680.64 ($1,547.28) $6,200.00 $4,200.00
Prof. Development - E. R. U. $1,325.00 $0.00 $1,325.00 $10,600.00 $0.00 $10,600.00 $15,900.00 $15,900.00
Prof. Development - Training $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Investigations $166.67 $0.00 $166.67 $1,333.36 $386.88 $946.48 $2,000.00 $0.00
Meals/Mileage $78.33 $0.00 $78.33 $626.64 $182.48 $444.16 $940.00 $940.00
Supplies $1,500.00 $1,880.00 ($380.00) $12,000.00 $8,395.54 $3,604.46 $18,000.00 $22,773.00
Weapons and Ammunition $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
E. R. U. Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00
Prof Dues & Member $0.00 $0.00 $0.00 $1,300.00 $1,075.49 $224.51 $1,300.00 $1,170.00

$505,465.17 $543,644.53 ($38,179.36) $4,540,289.36 $4,640,413.90 ($100,124.54) $6,976,645.50 $7,619,457.18
Community Mobilization & Engagement
Salaries - Full Time $24,258.00 $39,670.76 ($15,412.76) $204,789.00 $243,247.60 ($38,458.60) $316,193.00 $0.00
Salaries - Part Time $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Premium Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Overtime $1,666.67 $3,128.21 ($1,461.54) $13,333.36 $16,979.93 ($3,646.57) $20,000.00 $0.00
Benefits - Full Time $7,110.00 $9,311.76 ($2,201.76) $58,570.00 $71,695.57 ($13,125.57) $85,320.00 $0.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

Benefits - Part Time
Clothing
Prof. Development

Traffic & Marine

Salaries - Full Time
Salaries - Part Time
Premium Pay

Sick Pay

Service Pay

Shift Premium/Speciality Pay
Statutory Holiday Pay
Overtime

Overtime - Ride
Benefits - Full Time
Benefits - Part Time
Clothing

Prof. Development
Intoxilizer Expenses
Investigations
Meals/Mileage

Support Services

Salaries - Full Time

Salaries - Part Time
Premium Pay

Sick Payout

Service Pay

Shift Premium/Speciality Pay

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget

Budget Actual Variance Budget Actual Variance 2017 2016
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$112.50 $0.00 $112.50 $900.00 $529.66 $370.34 $1,350.00 $0.00
$0.00 $0.00 $0.00 $0.00 $40.00 ($40.00) $0.00 $0.00
$33,147.17 $52,110.73 ($18,963.56) $277,592.36 $332,492.76 ($54,900.40) $422,863.00 $0.00
$39,500.00 $39,906.52 ($406.52) $336,822.90 $336,602.84 $220.06 $510,669.00 $610,074.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,500.00 $1,824.00 $676.00 $20,000.00 $15,504.00 $4,496.00 $30,000.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,088.00 $3,088.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,800.00 $1,800.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,992.00 $14,992.00
$2,166.67 $3,274.31 ($1,107.64) $17,333.36 $20,991.97 ($3,658.61) $26,000.00 $26,757.00
$833.33 $0.00 $833.33 $10,666.64 $12,508.87 ($1,842.23) $16,000.00 $16,000.00
$13,055.83 $11,173.10 $1,882.73 $107,390.81 $107,530.56 ($139.75) $156,670.00 $170,745.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$583.33 $49.41 $533.92 $4,666.64 $1,971.54 $2,695.10 $7,000.00 $9,100.00
$666.67 $0.00 $666.67 $5,333.36 $800.69 $4,532.67 $8,000.00 $6,067.00
$333.33 $432.94 ($99.61) $2,666.64 $576.42 $2,090.22 $4,000.00 $4,000.00
$166.67 $610.56 ($443.89) $1,333.36 $813.55 $519.81 $2,000.00 $0.00
$0.00 $213.59 ($213.59) $0.00 $304.08 ($304.08) $0.00 $0.00
$59,805.83 $57,484.43 $2,321.40 $506,213.71 $497,604.52 $8,609.19 $780,219.00 $862,623.00
$54,301.00 $55,222.40 ($921.40) $458,405.00 $456,075.44 $2,329.56 $714,216.00 $490,700.00
$0.00 $0.00 $0.00 $0.00 $494 .42 ($494.42) $0.00 $0.00
$1,000.00 $912.00 $88.00 $8,000.00 $7,752.00 $248.00 $12,000.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,826.00 $3,826.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,764.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $900.00 $2,664.00



The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

Statutory Holiday Pay

Overtime

Benefits - Full Time

Benefits - Part Time

Clothing - Training

Clothing - C. S. B.

Clothing - Canine

Clothing - Corp. Comm.

Clothing - Fleet/Quartermaster
Prof. Development - Training
Prof. Development - C. S. B.

Prof. Development - Canine

Prof. Development - Corp. Comm.
Prof. Development - Fleet/Quarterm
Citizens Police Academy
Meals/Mileage

Weapons & Ammunition

Canine Supplies

Public/Employee Relations
D.AR.E.

Auxiliaries
Benefits (WSIB)
Clothing

Professional Development
Public/Employee Relations

Identification Bureau

Salaries - Full Time

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget

Budget Actual Variance Budget Actual Variance 2017 2016
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,345.00 $4,345.00
$1,833.33 $1,277.40 $555.93 $14,666.64 $3,377.79 $11,288.85 $22,000.00 $22,660.00
$17,711.17 $17,113.83 $597.34 $141,689.36 $146,748.71 ($5,059.35) $212,534.00 $146,775.00
$0.00 $0.00 $0.00 $0.00 $57.35 ($57.35) $0.00 $0.00
$37.50 $0.00 $37.50 $300.00 $580.07 ($280.07) $450.00 $450.00
$112.50 $199.00 ($86.50) $900.00 $1,215.69 ($315.69) $1,350.00 $3,270.00
$102.08 $49.41 $52.67 $816.64 $1,009.74 ($193.10) $1,225.00 $1,050.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$37.50 $0.00 $37.50 $300.00 $87.00 $213.00 $450.00 $0.00
$661.17 $3,501.12 ($2,839.95) $5,289.36 $4,752.24 $537.12 $7,934.00 $12,534.00
$41.67 $0.00 $41.67 $333.36 $370.35 ($36.99) $500.00 $1,799.00
$60.83 $0.00 $60.83 $486.64 $0.00 $486.64 $730.00 $730.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00
$62.50 $0.00 $62.50 $500.00 $0.00 $500.00 $750.00 $1,750.00
$208.33 $0.00 $208.33 $1,666.64 $0.00 $1,666.64 $2,500.00 $2,000.00
$0.00 $0.00 $0.00 $0.00 $15.14 ($15.14) $0.00 $0.00
$4,330.25 $2,865.54 $1,464.71 $34,642.00 $19,196.89 $15,445.11 $51,963.00 $29,540.00
$10,225.00 $10,232.05 ($7.05) $11,800.00 $11,942.66 ($142.66) $12,700.00 $2,700.00
$333.33 $0.00 $333.33 $2,666.64 $4,107.92 ($1,441.28) $4,000.00 $4,000.00
$916.67 $0.00 $916.67 $7,333.36 $5,851.19 $1,482.17 $11,000.00 $11,000.00
$91,974.83 $91,372.75 $602.08 $689,795.64 $663,634.60 $26,161.04 $1,067,137.00 $742,293.00
$482.92 $0.00 $482.92 $3,863.36 $0.00 $3,863.36 $5,795.00 $5,795.00
$1,643.75 $0.00 $1,643.75 $14,793.75 $10,764.16 $4,029.59 $19,725.00 $7,225.00
$55.92 $0.00 $55.92 $447.36 $0.00 $447.36 $671.00 $671.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 $4,000.00
$2,182.59 $0.00 $2,182.59 $19,104.47 $10,764.16 $8,340.31 $30,191.00 $17,691.00
$15,585.00 $15,582.40 $2.60 $131,563.00 $131,556.00 $7.00 $203,130.00 $280,992.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

Salaries - Salaries Part Time
Premium Pay

Sick Payout

Service Pay

Shift Premium/Speciality Pay
Statutory Holiday Pay
Overtime

Benefits - Full Time

Benefits - Part Time

Clothing - Ident

Prof. Development - Ident
Equip Maint. & Supplies - Ident.
Meals/Mileage

Prof Dues & Memberships

Criminal Investigation Bureau

Salaries - Full Time

Salaries - Part Time
Premium Pay

Sick Payout

Service Pay

Shift Premium/Speciality Pay
Statutory Holiday Pay
Overtime

Benefits - Full Time

Benefits - Part Time

Clothing

Clothing - Contractual
Professional Development
Investigations/Special Projects
Meals/Mileage

Video Recorder

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget

Budget Actual Variance Budget Actual Variance 2017 2016
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$1,000.00 $912.00 $88.00 $8,000.00 $7,752.00 $248.00 $12,000.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,381.00 $2,381.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,223.00 $1,223.00
$666.67 $0.00 $666.67 $5,333.36 $1,886.02 $3,447.34 $8,000.00 $11,240.00
$5,108.25 $4,305.83 $802.42 $40,866.00 $41,296.81 ($430.81) $61,299.00 $79,957.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$75.00 $0.00 $75.00 $600.00 $510.25 $89.75 $900.00 $1,770.00
$125.00 $0.00 $125.00 $1,000.00 $452.00 $548.00 $1,500.00 $7,053.00
$625.00 $860.63 ($235.63) $5,000.00 $1,954.50 $3,045.50 $7,500.00 $7,500.00
$0.00 $0.00 $0.00 $0.00 $30.00 ($30.00) $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $445.00
$23,184.92 $21,660.86 $1,524.06 $192,362.36 $185,437.58 $6,924.78 $298,233.00 $392,861.00
$85,050.00 $85,844.26 ($794.26) $717,985.00 $720,785.96 ($2,800.96) $1,117,302.00 $1,132,885.00
$0.00 $0.00 $0.00 $0.00 $8,000.00 ($8,000.00) $0.00 $0.00
$5,500.00 $5,016.00 $484.00 $44,000.00 $40,663.80 $3,336.20 $66,000.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,391.00 $9,391.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,200.00 $2,200.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,314.00 $9,314.00
$5,250.00 $3,913.51 $1,336.49 $42,000.00 $34,392.54 $7,607.46 $63,000.00 $63,477.00
$27,456.17 $23,611.52 $3,844.65 $222,193.19 $225,027.75 ($2,834.56) $329,474.00 $316,489.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$375.00 $197.66 $177.34 $3,000.00 $4,148.31 ($1,148.31) $4,500.00 $7,070.00
$0.00 $0.00 $0.00 $7,150.00 $6,556.73 $593.27 $14,300.00 $15,400.00
$1,516.67 $1,335.00 $181.67 $12,133.36 $9,696.39 $2,436.97 $18,200.00 $13,200.00
$1,666.67 $33.58 $1,633.09 $13,333.36 $7,311.31 $6,022.05 $20,000.00 $20,000.00
$0.00 $0.00 $0.00 $0.00 $288.17 ($288.17) $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending August 2017

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget
Budget Actual Variance Budget Actual Variance 2017 2016
$126,814.51 $119,951.53 $6,862.98 $1,061,794.91 $1,056,870.96 $4,923.95 $1,653,681.00 $1,591,926.00
Courts
Salaries - Full Time $32,950.00 $32,763.12 $186.88 $278,164.00 $275,566.80 $2,597.20 $429,478.00 $426,400.00
Salaries - Part Time $5,682.00 $5,949.20 ($267.20) $53,653.68 $54,792.24 ($1,138.56) $75,386.00 $83,810.00
Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,700.00 $2,700.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00
Overtime - Full Time $208.33 $0.00 $208.33 $1,666.64 $0.00 $1,666.64 $2,500.00 $4,264.00
Overtime - Part Time $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Benefits - Full Time $10,528.92 $11,258.19 ($729.27) $84,231.36 $89,847.24 ($5,615.88) $126,347.00 $125,966.00
Benefits - Part Time $1,193.58 $1,074.70 $118.88 $9,548.64 $11,214.02 ($1,665.38) $14,323.00 $15,923.90
Clothing $300.00 $298.28 $1.72 $2,400.00 $2,896.29 ($496.29) $3,600.00 $4,740.00
Professional Development $111.83 $0.00 $111.83 $894.64 $0.00 $894.64 $1,342.00 $1,342.00
Washcourt Fees $650.00 $596.81 $53.19 $5,200.00 $3,813.95 $1,386.05 $7,800.00 $7,800.00
Prisoner Expenses $250.00 $231.60 $18.40 $2,000.00 $1,060.90 $939.10 $3,000.00 $4,650.00
$51,874.66 $52,171.90 ($297.24) $437,758.96 $439,191.44 ($1,432.48) $667,476.00 $678,595.90
Communications
Salaries - Full Time $77,736.00 $62,234.72 $15,501.28 $581,824.00 $523,824.29 $57,999.71 $940,691.00 $923,482.00
Salaries - Part Time $19,166.67 $31,519.30 ($12,352.63) $153,333.36 $252,300.36 ($98,967.00) $230,000.00 $225,763.00
Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 $4,000.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,300.00 $6,700.00
Shift Premium $0.00 $0.00 $0.00 $0.00 $40.00 ($40.00) $2,400.00 $0.00
Statutory Holiday Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,606.00 $6,606.00
Overtime - Full Time $2,500.00 $1,204.17 $1,295.83 $20,000.00 $13,689.97 $6,310.03 $30,000.00 $30,000.00
Overtime - Part Time $833.33 $347.67 $485.66 $6,666.64 $4,391.89 $2,274.75 $10,000.00 $0.00
Benefits - Full Time $22,899.08 $20,926.26 $1,972.82 $183,192.64 $175,753.86 $7,438.78 $274,789.00 $269,971.00
Benefits - Part Time $3,600.00 $5,353.24 ($1,753.24) $28,800.00 $49,392.52 ($20,592.52) $43,200.00 $40,637.00
Clothing $0.00 $0.00 $0.00 $0.00 $39.69 ($39.69) $0.00 $2,900.00
Professional Development $294.67 $0.00 $294.67 $2,357.36 $952.48 $1,404.88 $3,536.00 $3,535.00
Radio Licenses & Maintenance $2,483.33 $2,233.32 $250.01 $26,966.64 $24,953.70 $2,012.94 $36,900.00 $36,900.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

Meals/Mileage
Memberships

Records

Salaries - Records

Salaries - Front Counter
Salaries - Part Time

Sick Payout - Records

Sick Payout - Front Counter
Service Pay - Records
Service Pay - Front Counter
Shift Premium - Records
Shift Premium - Front Counter
Overtime - Records
Overtime - Front Counter
Overtime - Part Time
Benefits - Records

Benefits - Front Counter
Benefits - Part Time

Civil Fingerprint Fee
Clothing - Front Counter
Prof. Development - Records
Prof. Development - Front Counter
Meals/Mileage

Memberships

Vehicles

Fuel
Leases/Purchases

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget

Budget Actual Variance Budget Actual Variance 2017 2016
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $230.00 $0.00 $230.00 $230.00 $230.00
$129,513.08 $123,818.68 $5,694.40 $1,003,370.64 $1,045,338.76 ($41,968.12) $1,586,652.00 $1,550,724.00
$24,130.00 $23,339.40 $790.60 $203,701.00 $182,358.68 $21,342.32 $323,686.00 $435,927.00
$13,176.00 $13,176.00 $0.00 $111,229.00 $111,336.56 ($107.56) $168,186.00 $0.00
$2,119.83 $5,482.12 ($3,362.29) $16,958.64 $20,379.07 ($3,420.43) $25,438.00 $25,438.00
$0.00 $923.20 ($923.20) $0.00 $923.20 ($923.20) $700.00 $1,400.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $700.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,600.00 $2,600.00
$0.00 $400.00 ($400.00) $0.00 $400.00 ($400.00) $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$250.00 $0.00 $250.00 $2,000.00 $0.00 $2,000.00 $3,000.00 $4,359.00
$166.67 $0.00 $166.67 $1,333.36 $0.00 $1,333.36 $2,000.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$7,474.67 $8,297.33 ($822.66) $60,297.36 $63,708.39 ($3,411.03) $90,196.00 $128,843.00
$4,581.42 $4,756.12 ($174.70) $36,151.36 $39,968.34 ($3,816.98) $54,477.00 $0.00
$402.75 $630.61 ($227.86) $3,222.00 $2,292.15 $929.85 $4,833.00 $4,833.22
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $800.00 $1,443.75 ($643.75) $800.00 $1,900.00
$470.17 $207.59 $262.58 $3,761.36 $207.59 $3,553.77 $5,642.00 $3,642.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $262.88 ($262.88) $0.00 $0.00
$0.00 $0.00 $0.00 $150.00 $0.00 $150.00 $150.00 $150.00
$52,771.51 $57,212.37 ($4,440.86) $439,604.08 $423,280.61 $16,323.47 $682,408.00 $609,092.22
$16,666.67 $16,933.98 ($267.31) $133,333.36 $127,947.96 $5,385.40 $200,000.00 $206,500.00
$1,753.83 $0.00 $1,753.83 $14,030.64 $2,865.06 $11,165.58 $21,046.00 $21,046.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

Vehicle Up Fitting
Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

Fuel
Maintenance and Repairs

Information Technology

Financial Systems

Licensing and Contracts

H R Licensing Fee
P.R.1.D.E./Niche

Computer Supplies and Equip

Video Equip. - Supplies/Maint.

Web Site Maintenance
Wifi Supplies and Maint.
Photocopier

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget

Budget Actual Variance Budget Actual Variance 2017 2016
$5,000.00 $16,939.48 ($11,939.48) $40,000.00 $79,149.91 ($39,149.91) $60,000.00 $60,000.00
$1,000.00 $0.00 $1,000.00 $8,000.00 $7,108.30 $891.70 $12,000.00 $12,000.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$11,187.50 $17,998.42 ($6,810.92) $89,500.00 $61,280.39 $28,219.61 $134,250.00 $134,250.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$35,608.00 $51,871.88 ($16,263.88) $284,864.00 $278,351.62 $6,512.38 $427,296.00 $433,796.00
$1,400.00 $2,524.85 ($1,124.85) $7,000.00 $4,208.13 $2,791.87 $10,000.00 $10,000.00
$1,700.00 $2,148.01 ($448.01) $8,500.00 $5,478.04 $3,021.96 $12,000.00 $12,000.00
$3,100.00 $4,672.86 ($1,572.86) $15,500.00 $9,686.17 $5,813.83 $22,000.00 $22,000.00
$2,166.67 $2,152.23 $14.44 $17,333.36 $19,025.39 ($1,692.03) $26,000.00 $31,000.00
$6,141.67 $1,622.05 $4,519.62 $57,833.36 $28,960.18 $28,873.18 $82,400.00 $64,600.00
$0.00 $0.00 $0.00 $5,500.00 $6,456.66 ($956.66) $15,500.00 $8,000.00
$0.00 $0.00 $0.00 $127,190.00 $127,189.30 $0.70 $269,440.00 $256,770.00
$2,518.83 $9,902.12 ($7,383.29) $20,150.64 $15,164.03 $4,986.61 $30,226.00 $32,226.00
$166.67 $0.00 $166.67 $1,333.36 $722.49 $610.87 $2,000.00 $2,000.00
$100.00 $0.00 $100.00 $800.00 $1,031.85 ($231.85) $1,200.00 $1,200.00
$666.67 $0.00 $666.67 $5,333.36 $0.00 $5,333.36 $8,000.00 $0.00
$750.00 $736.74 $13.26 $6,000.00 $5,411.89 $588.11 $9,000.00 $9,000.00
$12,510.51 $14,413.14 ($1,902.63) $241,474.08 $203,961.79 $37,512.29 $443,766.00 $404,796.00




The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending August 2017

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies
Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges

Operating Surplus/(Deficit)

------------------ Month -=-=-====neeeuene- =mmmmmmmmmnmeaee=- Year To Date ------==s-mneneee Budget Budget

Budget Actual Variance Budget Actual Variance 2017 2016
$6,666.67 (%$0.01) $6,666.68 $53,333.36 $45,611.92 $7,721.44 $80,000.00 $80,000.00
$5,017.00 $1,178.53 $3,838.47 $40,136.00 $20,036.33 $20,099.67 $60,204.00 $54,704.00
$4,833.33 $5,036.75 ($203.42) $38,666.64 $55,474.82 ($16,808.18) $58,000.00 $58,000.00
$1,666.67 $1,234.91 $431.76 $13,333.36 $9,879.28 $3,454.08 $20,000.00 $89,000.00
$3,083.33 $1,204.59 $1,878.74 $24,666.64 $16,551.48 $8,115.16 $37,000.00 $40,000.00
$666.67 $642.33 $24.34 $5,333.36 $3,948.28 $1,385.08 $8,000.00 $8,000.00
$416.67 $237.81 $178.86 $3,333.36 $4,056.49 ($723.13) $5,000.00 $5,000.00
$21,250.00 $22,154.45 ($904.45) $170,000.00 $175,102.20 ($5,102.20) $255,000.00 $240,000.00
$6,000.00 $6,241.88 ($241.88) $48,000.00 $41,974.18 $6,025.82 $72,000.00 $82,000.00
$7,333.33 $12,097.09 ($4,763.76) $58,666.64 $68,514.44 ($9,847.80) $88,000.00 $88,000.00
$1,750.00 $252.12 $1,497.88 $14,000.00 $8,850.81 $5,149.19 $21,000.00 $21,000.00
$291.67 $883.98 ($592.31) $2,333.36 $4,903.39 ($2,570.03) $3,500.00 $3,500.00
$58,975.34 $51,164.43 $7,810.91 $471,802.72 $454,903.62 $16,899.10 $707,704.00 $769,204.00
$1,282,359.89  $1,290,929.61 ($8,569.72) $11,027,964.23  $10,769,314.97 $258,649.26  $17,043,953.50 $16,467,636.30




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending August 2017

Department

Uniform

Communications

Fleet & Marine

IT

Total

Project/Equipment Name

Total Station - Traffic

Radio infastructure upgrade
Portable Radio Replacements

Vehicles
Marine 1

Network/backup file storage

Server Upgrade

Video System Upgrade

Text to 911 Upgrade

Civilian print livescan

Upgrade Surveillance equipment
Computers - Vehicles - mobile work stations
Computers - Office

Backup computer for communications
Battery backup replacements

Replace surveillance monitors in dispatch
PRIDE E - Solutions (E-ticketing)

Audio Recording System

YTD
Capital Actual Remaining
Budget $ Balance
$37,000 $36,425 $575
$37,000 $36,425 $575
$131,531 $5,622 $125,909
$45,000 $0 $45,000
$176,531 $5,622 $170,909
$344,281 $311,296 $32,985
$219,000 $144,602 $74,399
$563,281 $455,897 $107,384
$8,000 $0 $8,000
$75,000 $0 $75,000
$130,000 $5,353 $124,647
$12,627 $0 $12,627
$21,313 $2,317 $18,996
$2,258 $0 $2,258
$34,000 $20,749 $13,251
$25,000 $26,146 ($1,146)
$6,000 $4,635 $1,365
$1,700 $1,635 $65
$2,133 $0 $2,133
$35,000 $0 $35,000
$25,000 $25,000 ($0)
$378,031 $85,835 $292,196
$1,154,843 $583,779 $571,064
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