BRADFORD WEST GWILLIMBURY / INNISFIL
POLICE SERVICES BOARD PUBLIC MEETING

Monday, September 17, 2012

7:00 p.m.
Innisfil Town Hall

AGENDA

1. CALL MEETING TO ORDER

2. ADOPTION OF AGENDA
THAT the Agenda dated September 17, 2012 be approved as circulated/amended

3. DECLARATIONS OF PECUNIARY INTEREST

4. ADOPTION OF MINUTES
THAT the Minutes of the August 27, 2012 meeting be approved as circulated/amended

S. DEPUTATIONS/PUBLIC ENQUIRIES
6. CANINE UNIT PRESENTATION

7. REPORTS OF THE CHIEF OF POLICE
(a) Bureau Reports:
(1)  Support Services
(i1))  Uniform
@i11))  Records
(iv) CIB
(v)  Communications
(vi)  Finance
(vil)  Forensic/Ident
(viii)  Public Complaints
THAT all reports of the Chief of Police be accepted as circulated

8. BOARD CORRESPONDENCE
Correspondence Received:

(i) Statement From Ontario Association Of Police Service Boards In
Response To Premier's Comments

(i1))  OAPSB Bulletin requesting correspondence to the Ministry
(iii))  Crime Stoppers Gala November 3, 2012

THAT the information presented under correspondence be received by the Board.



OLD BUSINESS
(a) OPP Costing Process

Motion — Sharon Villani

Moved By:

Seconded By:

WHEREAS, the Joint Special Council Meeting of the Town of Bradford West Gwillimbury
and the Town of Innisfil on February 22, 2012 resulted in the recommendation to pursue
“Option A”, as identified in the presentation material provided, to jointly pursue costing
options from the O.P.P., Barrie Police and York Regional Police.

WHEREAS, the Joint Special Council Meeting recommendation was considered
independently by the Town of Bradford West Gwillimbury Council on March 6, 2012 and
adopted by resolution.

WHEREAS, the Joint Special Council Meeting recommendation was considered
independently by the Town of Innisfil Council on March 7, 2012 and adopted by
resolution.

WHEREAS, the Town of Innisfil and Town of Bradford West Gwillimbury have a
longstanding and successful partnership in the joint delivery of policing to their
respective municipalities through the South Simcoe Police Service.

WHEREAS, the Barrie Police Service and York Regional Police have declined to provide
joint costings to the Town of Bradford West Gwillimbury and Town of Innisfil.

WHEREAS, the Ontario Provincial Police Service (OPP) has agreed to provide a joint
costing to cover the jurisdiction currently served by the South Simcoe Police Service.

WHERAS, a joint OPP costing between the Town of Bradford West Gwillimbury and the
Town of Innisfil is the only option remaining for the Councils to pursue a joint police
costing in accordance with their respective resolutions.

WHEREAS, the ratepayers of Bradford West Gwillimbury and Town of Innisfil would be
better served and should not be denied the opportunity to provide public input on a joint
costing based on a continued policing partnership between the municipalities which may
result in cost savings compared to two separate stand alone police services.

WHEREAS, in the absence of a joint police costing between the municipalities, a
comprehensive analysis comparing costs and service delivery within the same
jurisdiction covered by the South Simcoe Police Service will not be achievable.



THEREFORE LET IT BE RESOLVED THAT:

The BWG/Innisfil PSB supports a police costing process that continues to be
democratic, transparent, comprehensive and open to explore all possible options of
police service delivery for the Town of Bradford West Gwillimbury and the Town of
Innisfil in accordance with the resolutions adopted by both Councils,

AND FURTHERMORE:

That the Town of BWG and Town of Innisfil be notified accordingly.

(b) Civilian Police Academy

(c) Policy Committee — new policies circulated as follows:
Legal Services — GA-9

Board Chief Relationship — BC-1

Monitoring Requirements — BC-2
Chief/Deputy Performance Monitoring BC-3
Positive Workplace CR-3

Financial Planning and Operations CR-4
Executive Succession Planning CR-5
Communication to the Board CR-7

. Audit Requirement CR-11

10. Acceptance of Donations, Gifts, Loans and Sponsorship CR-10
11. Asset Protection CR-2

12. General Job Description — Chief CR-1
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THAT the updated Police Service Board Policies be adopted as circulated replacing any previous
policies related to the particular subject matter.

10.

11.

12.

13.

NEW BUSINESS
(a) Draft Budget

CONSIDERATION OF MOTION TO MOVE IN CAMERA

THAT the Bradford West Gwillimbury/Innisfil Police Services Board adjourn the public
portion of its meeting to move In Camera to discuss confidential items pertaining to legal
and personnel matters, in accordance with Section 35(4)(b) of the Police Services Act.

RISE AND REPORT PROGRESS
THAT the Bradford West Gwillimbury/Innisfil Police Services Board rise from In
Camera.

ADJOURNMENT
THAT the meeting be adjourned at until the next regular meeting of the Board or at
the call of the Chairperson.
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The next meeting of the Bradford West Gwillimbury/Innisfil Police Services Board will be
held on October 15, 2012, at 7 pm, at the Innisfil Town Hall.



