BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

f_ A Wednesday, October 27, 2021
% ,? Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

(Zoom link to be provided for those wishing to not attend in person)

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated October 27, 2021 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

APPROVAL OF CONSENT AGENDA
7.1  2020-21 SIU Annual Report

Motion:

That the approval of the Consent Agenda dated October 27, 2021 be adopted as
printed.

ADOPTION OF REGULAR MEETING AGENDA

Motion:
That the Regular Meeting Agenda dated October 27, 2021 be adopted as
printed.

APPROVAL OF MINUTES

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 29, 2021 be adopted as printed.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

DELEGATIONS
11.1  Mr. John E. Flanagan and his presentation on “F.O.R.M.”

PRESENTATIONS
12.1 2022 Budget Proposal

12.2 2022 Draft PSB Meeting Schedule
MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report — September 2021
13.2 Monthly Financial Summary — September 2021
13.3 Monthly Capital Report — September 2021

Motion:
That the Monitoring Reports to the Board be received for information.

RECOMMENDATION REPORTS

None.

CHIEF UPDATE

Motion:
That the written/verbal report from Chief Fletcher be received by the Board.

NEW BUSINESS

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, November 24, 2021, Innisfil Town Hall, Community Room, 10:00 am
for Regular Public Meeting (9:00 am for closed session).

ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

: t September 29, 2021
Combination of In-person & Video Conferencing

v -

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke

Guests: Jeeti Sahota, Police Service Advisor
Randy Galantai, Police Service Advisor
John Flanagan

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 9:15 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #092021-001 Dollin/Keffer

That the Closed Session Agenda dated September 29" 2021 be received as

amended.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Motion #092021-002 Keffer/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.
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10.

11.

12.

13.

CARRIED
4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

That the HR Report was received and approved as presented.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Motion #092021-003 Canning/Keffer

That the Regular Meeting Agenda dated September 29" 2021 be adopted as
amended.

CARRIED

APPROVAL OF MINUTES
Motion #092021-004 Canning/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting August 25" 2021 be adopted as printed.

CARRIED
BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

DELEGATIONS

None.

PRESENTATIONS

Chair Gariepy welcomed Police Services Advisor Jeeti Sahota, who joined
today’s meeting with her colleague Inspector Randy Galantai, in order to
introduce him to the Police Services Board members.

Randy joins the Inspectorate of Policing with 32 years of policing experience.
Randy had the opportunity to work with South Simcoe Police a number of years
ago and is looking forward to being able to work with them again.

MONITORING REPORTS TO THE BOARD
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13.1

Monthly Operations Report

A few highlights from Deputy Chief John Van Dyke’s Operations report:

2159 calls for service in the month of August.

1721 were reactive and 438 were proactive.

All members that have been off due to injuries have returned to full duties as
of this month.

Innisfil has roughly 52% and BWG 48% of the calls.

In almost every category our numbers are up.

An example of a typical impaired driving investigation (not including if an
accident has occurred where statements would need to be taken)

(@)

Officer encounters a suspected impaired driver or a member of the
public calls in to report a suspected impaired driver.

From start to finish the officer is now off the road for a minimum of 6
hrs to process this suspected impaired driver and do all the paperwork.
A 2" officer, who is a Intoxilyzer Technician, has to come off the road
to prepare the Intoxilyzer machine and conduct 2 tests 20 minutes
apart and then issue a certificate to the arresting officer. This officer is
off the road for a minimum of 2 hours.

The Sergeant also has to come off the road to parade the prisoner.
This consists of booking, searching them and going through a
questioner with them that could take up to 45 minutes.

Once the prisoner is moved to a cell a Special Constable is brought in
to observe the prisoner the entire time while in custody.

The vehicle that was left sitting at the side of the road has to be
processed. Due to case law, we have to get that person in front of a
breathalyzer machine right away. Another officer now has to sit with
the suspects’ car until it can be towed away.

This does not include the time it takes afterwards to prepare the crown
brief and court time.

The Sergeant is the only one that can release the prisoner once they
are fit enough to be released or someone is there to pick them up.

Calls of Note
Robbery with an assault with a knife on Aug. 9" in Innisfil. Accused was located
and arrested.

Impaired driver drove into the Lake Simcoe at Shore Acers on Aug. 18". No
injuries.

Motor vehicle collision involving an impaired driver in Bradford. Driver pulled out
in front of a motorcycle. Accused was charged with impaired cause bodily harm.
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Two vehicle collision in Bradford on Aug. 14" resulting in a fatality of a 21 year
old Beeton man. Investigation is still on going.

Single motor vehicle collision on Aug. 29" in Innisfil resulting in a fatality of a 45
year old Angus man. Investigation is still on going.

Domestic call, male fled and was tracked by K9 Nitro. Male was located and
charged.

Armed robbery with a gun in Bradford. Victim got away. Investigation has led to
linkages of armed robberies in Toronto. CIB is actively investigating.

Member Canning asked if there is anything the Board can do to support the
endeavours of the officers with the uptake in impaired drivers in our communities.
Also, is there any update on the Camera Registry program just launched?

e As per Deputy Chief Van Dyke, this project has just started with the cameras
so we don’t have any numbers at this point.

e The Board can support the Service by continuing to provide us with the
resources to we need to fight impaired drivers in our communities.

e Government has 1 year minimum driver’s license suspension, 30 day ALDS
suspension, 7 day impoundment of vehicle. Potentially a criminal conviction,
increase in insurance rates, and an ignition interlock device. This still isn’t
enough to deter some people.

e As per Chief Fletcher, we need to make it socially unacceptable to drink and
drive. Society has a roll to play in stopping their loved ones from getting
behind the wheel after drinking. The increasing in fines is not making a
difference.

e Board Chair Gariepy pointed out that RIDE checks are critical.

e Mayor Dollin, this is where the Community Safety and Well-being plan comes
into play. We know through statistics from the Simcoe Muskoka District
Health Unit that alcohol consumption in Simcoe County is above the
provincial average.

e Mayor Dollin also inquired as to if we monitor any “social meets” such as the
car clubs and if so, do we have a plan in place if they take over the streets
like in Wasaga Beach this past weekend.

e As per the Deputy Chief, Sue monitors our social media and alerts us if she
sees anything coming. They don’t normally come to this area. If we do hear of
something heading this way there is a plan in place to deal with it.

e As per Chief Fletcher, if the other services hear of a large gathering, they will
alert us to it as well.

13.2 Monthly Financial Report
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14.

15.

16.

Deputy Chief Van Dyke is pleased to report that the revenue for Criminal
Reference Checks is up substantially as people are returning back to work. Price
of fuel has gone up substantially so there is a deficient there.

We are in an overall surplus of $659,000 for the month of August.

13.3 Monthly Capital Report

Not much change with the Capital. A lot of these projects will be pushed to 2022
and 2023.

Motion #092021-005 Keffer/Canning
That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.

CHIEF UPDATE

Chief Fletcher provided a written report for the Boards review which included that
the vaccination status for the members is at 95% fully vaccinated.

Mayor Dollin asked how we are dealing with the 5% not willing to get vaccinated.

As per Chief Fletcher, we are following SMDHU guidelines and for those staff
members who are unwilling to be vaccinated will now have to provide antigen
testing (at their own cost) prior to the start of their first shift and wear a mask
while in the stations and continue to maintain the 6ft distance when possible. We
are not moving to termination. There is an educational portion that the Health
Unit will provide us that we can share with those members to help educate them
on the benefits of being vaccinated. If they cannot be vaccinated for medical
reasons then they need to provide a note stating what that medical reason is.

Motion #092021-006 Dollin/Canning
That the written/verbal report from Chief Fletcher be received for information.

CARRIED
NEW BUISNESS

16.1 Shared Services PRIDE Group Budget

We are in a shared services cooperative with four other police services called the
PRIDE Consortium. This is led by the Waterloo Police Services.

Every year they develop a budget for the PRIDE group.
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17.

18.

19.

This year’s budget increase is 4.32% year over year. This increase includes
wages for staff members, increases in security and public safety and security
policies and vendor agreements.

For the year of 2021, our service is responsible for 6.66% of this increase which
equates to $362,590 of the total budget. This has been absorbed into our budget
already.

They have also included a Capital budget for the first time.
e Operational budget is $5,567,333 (our share is $377,469)
e NG911 budget — our portion is $18,243
e Capital budget is $410,000 (our share is $27,234)

The Board Chairs of each service involved has approved this budget.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, October 27", 2021. Town of Innisfil, Community Room, A Zoom link
is to be provided for those not attending in person. 10:00 am start time for public
session. (9:00 am for closed session)

ADJOURNMENT
Motion #092021-007 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
11:22 a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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Bradford West Gwillimbury/Innisfil Police Services
Board
2022 Regular Public Meeting Schedule
10:00 a.m.

DATE
Wednesday, January 26, 2022
Wednesday, February 23, 2022
Wednesday, March 23 or 30, 2022
Wednesday, April 27, 2022
Wednesday, May 25, 2022
Wednesday, June 22 or 29, 2022
Wednesday, July 27, 2022
Wednesday, August 24 or 31, 2022
Wednesday, September 28, 2022

Wednesday, October 26, 2022

Wednesday, November 23 or 30, 2022

Wednesday, December 14 or 21, 2022

LOCATION

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom



September 2021

Month Calls for Service

9/1/2021 9/30/2021

Patrol Zone

BRADFORD WEST... @INNISFIL

PB

PA 0

PC 0

PE 58 [l 61

2021 Proactive Vs.
Reactive Occurrences

4
o7
@9
@3
0?2
[ )

Call Priority
Priority

Municipality Divide

Muni @ INNISFIL @BRADFORD WEST GWILLIMBURY
1001 (46.54%)
1150 (53.46%)
Month
Platoon

Unit

3 - PATROLC
125 (8.16%) (0:2%) 352 (22.99%)

168 9 @ PATROLB
(1097%) @ PATROL A
@ PATROLD

258
(16.85%)
—

304 (19.86%) —!

306
(19.99%)

@ TRAFFIC AND MARINE

@ MOBILIZATION & EN...

@ PATROL OPERATION...
@ STREET CRIME

@ CANINE

@ CRIMES AGAINST PE...

v

9833-PON WARNING - VEHICLE STOP

Call Type

9551-DRIVING COMPLAINT

9990-FILED 9-1-1- CALL

9965-UNINTENTIONAL MISTAKE - ADULT
9271-OTHER POLICE SERVICE

9281-CHECK WELL-BEING

9505-MVC PD - HIGHWAY

9732-NOISE COMPLAINT

9312-NEIGHBOUR DISPUTE

9273-MEDICAL SERVICE

9794-COMMERCIAL PROP. THEFT UNDER
9253-COMMERCIAL PROP. - ALL OTHER ALARM
9550-DRIVING COMPLAINT

9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR
9835-NO OFFENCE - VEHICLE STOP
9960-ADMINISTRATIVE NOTICE (9-1-1 CALL)
9284-9-1-1 DROP/NO VOICE CONTACT
9132-STOLEN VEHICLE

9966-UNINTENTIONAL MISTAKE - CHILD (UNDER 16)
9254-RESIDENTIAL PROP. ALARM

9318-CIVIL DISPUTE

9157-INTERNET FRAUD

9270-ASSIST OTHER SERVICE

9515-MVC PI - HIGHWAY

9062-UTTER THREATS TO CAUSE BODILY HARM/DEATH
9434-GENERAL PROP. FOUND

9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP.
9846-COMPLIANCE CHECKS
9313-LANDLORD/TENANT DISPUTE

9798-FROM A MOTOR VEHICLE THEFT UNDER
9843-SCHOOL RESOURCE INITIATIVE
9934-CHILD-PARENT - NO REASONABLE GROUNDS
9185-DAMAGE TO MOTOR VEHICLE

9983-INTIMATE PARTNER RELATIONSHIP - CIVIL/KEEP THE PEACE
9830-VEHICLE STOP

9963-CELL PHONE AUTO DIAL ERROR (9)
9250-ALARM

9333-MALE SUSPECT-FEMALE VICTIM
9795-RESIDENTIAL PROP. THEFT UNDER
9395-AT/NEAR ROADWAY/HIGHWAY

9483-SUBJECT IDENTIFIED - RESIDENTIAL PROP.
9183-DAMAGE TO RESIDENTIAL PROP.

9276-OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL)

Total

Count
v

146
134
113
77
72
64
64
38
37
34
29
28
27
24
23
20
19
19
17
17
16
15
15
14
14
14
14
13
13
13
13
12
12
11
11
10
10
10




19149

2021 YTD (end of September)

LEVEL 1

9073-ASSAULT -

15 17

9074-ASSAULT
WITH WEAPO...

105

97

YTD (PON's) YTD (B&E) YTD (Theft From Vehicle) YTD (Fraud)
2020 2021 @2020 2021 2020 2021 2020 2021
3105 4069 80 147 208
131
33 60
YTD Mental Health YTD (Domestics) YTD (Stolen Vehicle) YTD (Robbery)
@2020 2021 @ 2020 2021 @2020 2021 @®2020 2021
246 340 499 70 9
120 . 4
YTD (Assaults) YTD (Impaired) YTD (Landlord Dispute) YTD (By-Law)
2020 © 2021 @2020 © 2021 2020 2021 @2020 © 2021
69
78 171 152 148 | 211
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August 2021 & September 2021

Last Month (PON's)

This Month (PON's)

370

Last Month (B&E)

11

This Month (B&E)

10

Last Month (Landlord Dispute) This Month (Landlord Dispute)

17

Last Month (Robbery)

This Month (Robbery)

Last Month Mental Health

This Month (Mental Health)

18

Last Month (Domestics)

57

This Month (Domestics)

62

Last Month (Stolen Vehicle) This Month (Stolen Vehicle)

19

Last Month (Fraud)

22

This Month (Fraud)

Last Month (Assaults)

This Month (Assaults)

Last Month (Impaired)

This Month (Impaired)

Last Month (Theft From Vehicle) This Month (TFVE)

E

Last Month (By-Law)

16

This Month (By-Law)




Date Range v | Select Months to Display Count

112021 9/30/2021 December August April

. e

MVC PERSONAL INJURY MVC Fatal

2 (1.52%) 3
10 (7.58%)
typedescription
@®9515-MVC PI - HIGHWAY
@ 9510-MVC PERSONAL INJURY
@ 9516-MVC PI - PRIVATE PROP.
@9511-MVC Pl - EMERGENCY VEHICLE - HIG...
114 (86.36%)
MVC PROPERTY DAMAGE
9505-MVC PD - HIGHWAY 492
9506-MVC PD - PRIVATE PROP. _ 114
9500-MVC PROP. DAMAGE . 25
9535-MVC
9501-MVC PD - EMERGENCY VEHICLE - H... I 4 FATAL -
HIGHWAY
9502-MVC PD - EMERGENCY VEHICLE - P... I 4 Municipality ALL MVC's
9503-MVC PD - PUBLIC TRANSIT - HIGH... | 3 BRADFOR...
INNISFIL




Month

Count of Mon...
o

August

June

November October

August @June @November @October @ February @July @ May @ September @December @ March

Innisfil

February July September December March
Call Type MVC Fatal - Year
9535-MVC FATAL - HIGHWAY Municipality Bradford West Gwillimbury @ Innisfil
210 8
9530-MVC FATALITY - 5
. 1 5 3 I 5 —— 3
9536-MVC FATAL - PRIVATE PROP. S ) — N I .
2015 2016 2017 2018 2019 2020 2021
B_r'érrie
. £ Year ©®2015 ®2016 @2017 ©2018 ®2019 @2020 @2021 2015 2021
Springwater % 4
| \ O O
Innis cattan [s00] nnisfil Siitton Day of the Week by Year
Angus 0 Year
Iy ®2016
i !(’ %\ O & 2018 wednesday . .
|| \ | _ : ‘ ’*. ®2019
| . 'l,I Alliston (@) '|II Monday
| o @® I'{ ® 2020
\ Bradford Ezcwillinibury 5 Braggord EashGwillimbury ©2021  Tuesday .
West Gfllmbury West GWillimbury
Mew Tecumseth "l @ New Tecumseth .
'I Friday 1
h 400 “
) (@) :
Newmarket Newmarket\ Thu
1
L L5 \ g =30, 1 \ &\i . ;
e Pottaqewu“ © 2021 TomTamr@ 921 McgspliCaperitistou| = Pottageville  © 2021 TOMTeM@2021 Mgrosof Comoration 124



ms-pbi://www.bing.com/maps?cp=44.193567638334976~-79.56104206462918&lvl=10&style=r&FORM=BMLOGO
ms-pbi://www.bing.com/maps?cp=44.180158085930806~-79.59060588299074&lvl=10&style=r&FORM=BMLOGO

Date Range + | Select Months to Display Count
May September April

SOUTH SIMCOE 1/1/2021  9/30/2021 December August
POLICE SERVICE | O

PROTECT WITH COURAGE, SERVE WITH COMPASSION

. AW Blg, !

ol-'l_ {‘o A

Wl Itl..' m
fotict

October July November

Total Sexual Assaults YTD y

Sexual Assaults
9041-SEXUAL ASSAULT - LEVEL 1
19

@ 9845-SEX OFFENDER REGISTRY
@ 9044-SEXUAL INTERFERENCE |
@ 9040-SEX OFFENCE 2 (4.44%) 12:22%)

@ 9045-SEXUAL EXPLOITATION 2 (4.44%)

@ 9056-SEXUAL ACT/MASTURBATING - IN ...
2 (4.44%)

@ 9055-SEXUAL ACT/MASTURBATING - IN ...

5

(11.11%)
18 (40%)

15 (33.33%) 1 1

INNISFIL BRADFORD TORONTO COOKSTOWN OAKVILLE
WEST
GWILLIMBURY




Date Range v | Select Month(s) to Display Count

%+ POLICE SERVICE

High Stress Calls
1
3 (5.26%) {h75%) Call Type

@®9026-NO FOUL PLAY
@ 9024-PRE-EXISTING MEDICAL CONDITION

3 (5.26%)

Foae 22 (38.6%) @ 9030-ATTEMPT SUICIDE
3 (5.26%) @9025-SUICIDE
@9028-ACCIDENTAL OVERDOSE
3 (5.26%) @®9093-COMMERCIAL PROP. - ALL OTHER ROBBERY
@ 9095-PERSON(S)-ON-PERSON(S) ROBBERY - ADULT VICTIM
5 (8.77%) @ 9535-MVC FATAL - HIGHWAY

@®9020-SUDDEN DEATH
@®9973-CHILD PORNOGRAPHY - POSSESSION

13 (22.81%)

High Stress Calls by Officer

Officer

1 (175%) 4 (702%)
1(1.75%) 4 (7.02%)

1(1.75%) 3 (5.26%)
. (o]
1(1.75%)
1(1.75%) 3 (5.26%)
1 (1.75%) 3 (5.26%)
. (o]
1(1.75%)
2 (3.51%) 3 (5.26%)
2 (3.51%)
3 (5.26%)
2 (3.51%) 3 (5.26%)

2 (3.51%)




CFS (2021 YTD) by Year and Month

Month @®January @February @ March @ April ® May @June @July @August @September @ October @ November @ December

2021 1835 2298 2104 2294 2170 2317 PARY) 2187

2020 2275 1954 = 1484 B/16 2218 2486 2372 2202 PAE PANLS) 1959

2019 2082 2519 2663 2759 2705 2694 2484 2643

Year

2018 1786 2203 1998 2298 2194 2179 2297 2033 2035 1750 1747

2017 2160 2339 2434 2466 2303 2442 2251 2272 2001 1834

2016 2010 2264 2402 2560 2309 2254 2213 2411 2168 1971

0K 5K 10K 15K 20K 25K

CFS Annual Totals
30K

26661

26329

25K

20K

15K

10K

5K

0K
2016 2017

24627

2018

29738

2019

25403

19149

Pandemic 2020-2021

2020 2021




41

Incident Count

24

Count of Southlake/RVH

13

Count of Coast

2437

Transfer of Care Time (minutes)

September 2021

COAST STATISTICS

COAST Incident Types

MEDICAL SERVICE

APPREHENDED WITHOUT ORDER - FEMALE

CHECK WELL-BEING

VOLUNTARY TRANSPORT - FEMALE

ADULT-MALE SUBJECT

APPREHENDED WITH ORDER - FEMALE

ASSAULT WITH WEAPON OR CAUSE BODILY HARM - LEVEL 2
Disturbance.

Mentally IlI

MVC PERSONAL INJURY

OTHER RELATIVE-RELATIVE - NO REASONABLE GROUNDS
SUBJECT LOCATED - INSUFFICIENT GROUNDS FOR APPREHENSION
UNKNOWN CALL REQUIRING POLICE ASSISTANCE

Total

Count
v

N
'

@ Total March COAST Interactions
@ Total April COATS Interactions
@ Total May COAST Interactions
@ Total June COAST Interactions
@ Total July COAST Interactions

@ Total August COAST Interaction

COAST Monthly Interactions

@ Total January COAST Interactions

@ Total February COAST Interactio...

S

@ Total September COAST Interac...

1 41 .4 (min)

Southlake - Average
Wait Time

1 66.25 (min)

RVH - Average Wait

Time

Apprehension (Y/N)

DOW
Tue

OFri
@ Sat
®Thu
® Wed
® Mon
®Sun

3 (12.5%)

14.17%) —
2 (8.33%) —

5 (20.83%) —

7 (29.17%)

5 (20.83%)

Coast Call Analysis
Southlake/RVH
O RVH

@ Voluntary - Southlake
@ SOUTHLAKE
@ Voluntary-RVH

@ Stephenson Memorial

2 (8.33%) —\

6 (25%) —

~—— 8(33.33%)

L 7(29.17%)




The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending September 2021

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public’/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Surplus/(Deficit)

------------------ Year To Date --------------- 2021 2021 2020

Budget Actual Variance Budget Forecast Variance Budget
$240,000 $240,000 $0 $362,670 $362,670 $0 $264,000
$124,650 $185,606 $60,956 $167,700 $241,365 $73,665 $167,700
$364,650 $425,606 $60,956 $530,370 $604,035 $73,665 $431,700
$9,810,082 $9,506,330 $303,752 $14,471,281 $13,564,170 $907,111 $13,895,268
$265,025 $293,072 ($28,047) $378,500 $386,088 ($7,588) $382,500
$3,202,756 $3,359,476 ($156,721) $4,121,832 $4,435,302 ($313,470) $3,897,761
$13,277,862 $13,158,878 $118,984 $18,971,613 $18,385,559 $586,054 $18,175,529
$147,750 $153,048 ($5,298) $197,000 $212,837 ($15,837) $197,000
$0 $0 $0 $0 $0 $0 $0
$210,101 $162,416 $47,685 $240,797 $233,022 $7,775 $240,797
$357,851 $315,464 $42,387 $437,797 $445,858 ($8,061) $437,797
$87,395 $92,474 ($5,080) $114,515 $120,710 ($6,195) $116,545
$505,332 $368,461 $136,871 $682,331 $684,106 ($1,775) $441,533
$16,875 $37,878 ($21,003) $22,500 $50,505 ($28,005) $21,250
$187,725 $143,601 $44,124 $250,300 $280,205 ($29,905) $285,490
$238,529 $238,529 $0 $380,752 $380,752 $0 $379,480
$75,960 $50,447 $25,513 $100,200 $69,643 $30,557 $140,350
$16,125 $959 $15,166 $25,500 $10,779 $14,721 $25,500
$102,786 $42,636 $60,151 $142,885 $60,592 $82,293 $178,803
$450,375 $555,369 ($104,994) $600,500 $740,492 ($139,992) $487,818
$1,681,102 $1,530,355 $150,747 $2,319,483 $2,397,785 ($78,302) $2,076,769
$373,074 $573,355 $20,258,395




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending September 2021

Department

Communications

Fleet & Marine
Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infrastructure

Document imaging

Zetron console upgrade

Portable radio battery replacement

Vehicles
Furniture

Computers

Document management system
Battery backup replacements
NG911/text to 911 upgrade
Network switch upgrade

PRIDE E - Solutions (E-ticketing)
Audio recorder server replacement

Speed measuring devices
Drug screening devices

Intoxilyzer/ASD(s)

Weapons

2021 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $87,457 $157,579 $245,036 $245,036
Y $7,605 $7,605 $1,865 $5,740
N $7,887 $7,887 $1,127 $6,760
N $19,111 $19,111 $19,111
N $335,554 $5,588 $341,142 $314,063 $27,079
Y $10,000 $6,022 $16,022 $16,022
N $34,000 $64,581 $98,581 $26,836 $71,745
Y $11,568 $11,568 $11,568
N $10,000 $7,402 $17,402 $17,402
Y $56,500 $116,242 $172,742 $172,742
N $9,715 $9,715 $9,715
Y $43,366 $43,366 $43,366
N $23,000 $23,000 $23,000
Y $4,000 S61 $4,061 $4,061
Y $12,000 $24,000 $36,000 $36,000
N $20,000 $22,322 $42,322 $42,322
$0

Y $10,000 $2,967 $12,967 $4,557 $8,410
$621,622 $486,905 $1,108,527 $348,448 $760,079




	1. PSB REGULAR AGENDA 2021OCT27
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion:
	That the Closed Session Agenda dated October 27, 2021 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. APPROVAL OF CONSENT AGENDA
	7.1 2020-21 SIU Annual Report
	Motion:
	That the approval of the Consent Agenda dated October 27, 2021 be adopted as printed.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion:
	That the Regular Meeting Agenda dated October 27, 2021 be adopted as printed.
	9. APPROVAL OF MINUTES
	Motion:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of September 29, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	11.1 Mr. John E. Flanagan and his presentation on “F.O.R.M.”
	12. PRESENTATIONS
	13. MONITORING REPORTS TO THE BOARD
	13.1 Monthly Operations Report – September 2021
	13.2 Monthly Financial Summary – September 2021
	13.3 Monthly Capital Report – September 2021
	14. RECOMMENDATION REPORTS
	None.
	15. CHIEF UPDATE
	16. NEW BUSINESS
	None.
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	Draft MINUTES-2021-Sep-29
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:15 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion #092021-001         Dollin/Keffer
	That the Closed Session Agenda dated September 29th, 2021 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	That the HR Report was received and approved as presented.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion #092021-003                   Canning/Keffer
	That the Regular Meeting Agenda dated September 29th, 2021 be adopted as amended.
	CARRIED
	9. APPROVAL OF MINUTES
	Motion #092021-004                                Canning/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting August 25th, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	12. PRESENTATIONS
	Chair Gariepy welcomed Police Services Advisor Jeeti Sahota, who joined today’s meeting with her colleague Inspector Randy Galantai, in order to introduce him to the Police Services Board members.
	Randy joins the Inspectorate of Policing with 32 years of policing experience. Randy had the opportunity to work with South Simcoe Police a number of years ago and is looking forward to being able to work with them again.
	14. RECOMMENDATON REPORTS
	None.
	15. CHIEF UPDATE
	Chief Fletcher provided a written report for the Boards review which included that the vaccination status for the members is at 95% fully vaccinated.
	Mayor Dollin asked how we are dealing with the 5% not willing to get vaccinated.
	As per Chief Fletcher, we are following SMDHU guidelines and for those staff members who are unwilling to be vaccinated will now have to provide antigen testing (at their own cost) prior to the start of their first shift and wear a mask while in the s...
	16. NEW BUISNESS
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	Wednesday, October 27th, 2021. Town of Innisfil, Community Room, A Zoom link is to be provided for those not attending in person. 10:00 am start time for public session. (9:00 am for closed session)
	19. ADJOURNMENT
	Motion #092021-007                          Canning/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:22 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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