BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, October 25, 2023

Innisfil Town Hall, Community Room

R0 N "/
2101 Innisfil Beach Road, Innisfil, ON
and

Zoom Teleconference (if requested)

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated October 25, 2023, be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
confidential report as presented by Chief Van Dyke be received.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated October 251, 2023, be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:
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That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 27, 2023, be adopted as printed.

9. DELEGATIONS

There are no delegations scheduled.
10. PRESENTATIONS
10.1 Cheque Presentation: Mr. Joe Winson on behalf of the Police Retirees

10.2 2024 Draft Operating and Capital Budget Presentation

11. NEW BUSINESS

None.
12. BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

13. MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report September 2023 — Deputy Chief
13.2 Monthly Financial Reports September 2023 — Deputy Chief
A.  Monthly Summary
B. Capital
13.3 2023 Auxiliary Policing Mid-Year Report

Recommendation:
That the Monitoring Reports to the Board be received for information.

14. CHIEF UPDATE
Recommendation:
That the verbal report from Chief Van Dyke be received by the
Board.

15. CORRESPONDENCE

None.

16. ANNOUNCEMENT

None.

17. NEXT MEETING
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Wednesday, November 22", 2023, Innisfil Town Hall, 10:00 am for Regular
Public Meeting (9:00 am for closed session).

18. ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 27, 2023

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)

Mayor Lynn Dollin, Town of Innisfil

Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke

Deputy Chief Sheryl Sutton

Inspector Henry Geoffroy

Inspector Julio Fernandes

Sue Sgambati, Corporate Communications
Rick Young, Auxiliary Staff Sgt.

Members of the Public: Jeeti Sahota, SOLGEN

Michael Owen, Bradford Today

Regrets:

1.

CALL TO ORDER

The meeting was called to order by Chair Gariepy at 9:00 a.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #092023-001 Dollin/Canning

That the Revised Closed Session Agenda dated September 27, 2023, be received
as presented.

CARRIED
CLOSED SESSION
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10.

4.1 Convene Closed Session
Resolution #092023-002 Dollin/Leduc

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting — 10:32 am.
RISE AND REPORT PROGRESS
Resolution #092023-003 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
hiring report as presented by the Chief of Police.

CARRIED
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #092023-004 Canning/Dollin

That the Revised Regular Meeting Agenda dated September 27, 2023, be
received as printed.

CARRIED

APPROVAL OF MINUTES
Resolution #092023-005 Singh/Leduc

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting July 26, 2023, be adopted as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
None.
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11.

12.

13.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1

13.2

Monthly Operations Report July & August 2023

Deputy Chief Sutton reviewed the Operations Report with Board members
outlining there were 2429 calls for service in the month of August and
2530 in the month of July. Record breaking numbers for calls for service in
the past five years. The divide between municipalities was 55.4% for
Innisfil and 44% in BWG.

Traffic calls for service — 68 speed warning letters were issued in BWG for
the month of Aug. The camera was not operational for the Innisfil area this
month. There were approximately 10 cars that were doing significantly
over the speed limit. Officers are aware of these individuals and
addressing it.

Mayor Dollin commented that the cameras that are up there right now are
warning cameras. There is a red-light camera that will be coming in
December for the Hwy 89 and 27 area. The Automated Speed
Enforcement (ASE) cameras are coming to Innisfil in Q1 of 2024 and will
be placed in the community safety and school zones.

Mayor Leduc also commented that they too are working on the ASE
cameras and red-light cameras and hope to have them up and running in
BWG soon.

COAST members dealt with 32 crisis incidents in the month of August.

Monthly Financial Reports July & August 2023

A. Financial Summary

Deputy Chief Sutton reviewed the Financial Report with Board members
noting that overtime remains slightly high in the Communications Centre
as well as the Criminal Investigations Bureau.

Fuel and maintenance are right on track for the year.
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B. Capital Summary

Deputy Chief Sutton reviewed the Capital Summary noting that the
Harbour View tower is now complete and you will start to see the Radio
Infrastructure line item funding clear out. All vehicles have now been
purchased for the year.

Calls for Note:

As a follow up to a motorcycle and vehicle collision that took place in Aug. at
Innisfil Beach Road and 10t sideroad, the driver of the motorcycle passed away
in September. At the time of the accident the driver of the car was charged with
careless driving. An investigation is underway to determine if the driver of the
motorcycle passed away due to complications resulting from the accident. It so,
the chargers will be upgraded against the driver of the car.

In August, YRP contacted SSPS requesting our assistance in locating an elderly
female in distress that was reported wondering the streets in the area of Toll
Road. YRP did not have any officers that could attend that area at that time.
SSPS officers were able to attend the area and located the female. She was
apprehended and taken to Southlake Hospital in Newmarket where YRP officers
took over.

Call for an Industrial accident in Bradford for a worker at a construction site that
was stung by a bee. The worker did pass away. SSPS officers attended along
with the Ministry of Labour.

Officers were called to an LCBO in Bradford for a theft that occurred. The
suspect fled. Police pursued on foot. The suspect entered the storm basin and
began swimming in the pond. The officers convinced the suspect that it would be
in his best interest to come out of the pond voluntarily, to which they did. He was
subsequently arrested and charged with a number of offences.

Officers were called to a school in Bradford in August for a group of people that
congregated there. One person pulled out a handgun and started shooting into a
crowd of people. Out of all the people that were there, only one person called the
police to report it. No injuries were reported. The investigation is on going.

Mayor Dollin commented that she has been receiving emails of concern from the
Orthodox Jewish community members in Belle Ewart. They are seeing more
antisemitic behaviour. As per the Deputy, we are aware of those concerns and
are addressing it.



BWG/Innisfil PSB Meeting Minutes — 2023-Sep-27 5

14.

13.3 Semi-Annual Complaints Summary Report

Chief Van Dyke reviewed the Semi-Annual Complaints Summary report
with Board members outlining this report reflects the first half of the year.
There were seven complaints in total. Five of which were screened out by
the OIPRD as being frivolous, vexatious or not in the public interest. The
other two were turned over to the Service to investigate. They were both
unsubstantiated.

One policy complaint. The Board was made aware of this one earlier in
the year. This one was substantiated, and an apology was issued to the
concerned citizen and disciplinary action was taken.

One Chief’'s complaint that was referred to another Chief to investigate
was deemed unsubstantiated.

There were no new SIU investigations in the first half of the year. The SIU
investigation that took place last year has been closed with no action
being taken.

Resolution #0922023-006 Canning/Singh

That the Monitoring Reports to the Board be received as shared by the Deputy
Chief for information.

CARRIED
CHIEF UPDATE

As per Chief Van Dyke, due to the summer holidays, we have not been present at
as many events as would have like to be. The fall/winter holiday season is now
starting with the food drive taking place on Thur. Sept. 28" in both municipalities.
The Chief continues to attend weekly Rotary meetings. Where he can’t, he sends
a delegate on his behalf.

Jul. 26" — Attended the Pride flag raising in Bradford.

Jul. 27" — Chief meet with the Barrie Chief in regards to the Provincial Auto Theft
Grant.

Jul. 28" — Attended the Innisfil Ribfest at Sunset Speedway.

Jul. 318t — Swearing in ceremony for Cythnia Chen at the Bradford Court House.
Aug. 7-11t — Chief was on vacation.

The following grant proposals were submitted in the month of August:
e Provincial Auto Theft Grant
e Provincial Offender Management Bill Compliance Grant
e Proceeds of Crime Grant
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e Criminal Intelligence Service of Ontario — this one has been approved for
$137,000 for equipment.

Aug. 20-22" — attended the Canadian Associations Chief of Police conference in
Ottawa.

Sept. 61" — 4 new recruits started.

The Chief conduct four exit interviews with staff members who left the service in
Sept.

Aug. 30" — met with Rabbi Kaplan regarding concerns they are having in the
community.

Sept. 15t — Met with the Reginal Director of Ahmadiyya Youth regarding the Run
for Bradford and Innisfil which were both held the weekend of Sept. 23 at the
same time. This event happened to be the same weekend of the Memorial in
Ottawa, however, we were able to send officers to help out. It was suggested that
they stagger the event next year.

Week of Sept. 41" — Chief was on vacation.

Sept. 14" — met with the Association president to keep the lines of communication
open.

Sept. 151

e Submitted phase 2 of the NG911 grant to the Ministry.

e Chief meet with a member of the Peel Region Transition team that was
looking at our policing model.

e Chief and Deputy meet with the YRP Homicide Unit to discuss the Morgan
Russell and Deven Northrup investigative report.

e Chief met with Councillor Giordano from Bradford to discuss visibility issues
he regarding not seeing patrol cars policing our streets. The Chief provided
Councillor Giordano with heat maps to show that we have been present in
these areas.

e Attended the Wellness Committee movie night at the North Div. to support
the wellness committee.

Sept. 18"

e Hosted the Torch Run in Innisfil

e Town of BWG renaming a park in Bradford for Devon Northrup. Thank you
to the Town of BWG for this honour.
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15.

16.

17

18.

Sept. 19t — 218t — The Chief along with the Deputy attend the Small Mid Size
Chief's meeting in Owen Sound.

Sept. 22" — The Chief along with 47 members of the Service attended the
Canadian Peace Officers Memorial in Ottawa. Morgan and Devon’s names were
added to the memorial wall on Parliament Hill. Three members were also part of
the Run to Remember this weekend. As well as three members participated in the
Ride to Remember. They were graciously supported by the Durham Regional
Police Service. This ride is planned a year in advance. SSPS will submit for our
own team in the coming years.

Mayor Leduc thanked the Service and the Northrup family for attending the park
renaming in honour of Constable Northrup.

Resolution #092023-007 Dollin/Leduc

That the verbal report from Chief Van Dyke be received by the Board for
information.

CARRIED
CORRESPONDENCE

Thank you letter received from County of Simcoe for our participation in the It
Starts 2023 campaign.

ANNOUNCEMENTS

Mayor Leduc - Oct. 215t Youth Movement. One in the morning and one in the
afternoon.

Budget meeting to take place Oct. 11™. From 9-12. Location to be determined.
Board Chair will be attending the OAPSB Labour Conference in mid October.

NEXT MEETING

Wednesday, October 25, 2023, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for Closed Session)

ADJOURNMENT
Resolution #092023-008 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:20
a.m.

CARRIED
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Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



September 2023

Month Calls for Service

Patrol Zone & Municipality Divide

@ BRADFORD WEST GWIL... @INNISFIL

PB

PE

PD

PA

PC

PF

Proactive (blue) Vs. Reactive (Red) Occurrences

Proactive & Reactive Split To... @Proactive @Reactive

1232
1358 1381

January

1 288

February March April May June
Month

952
Sralalm

July August

September

Municipality Divide Call Priority

Muni @ INNISFIL @ BRADFORD WEST GWILLIMBURY

1.16K
(48.58%)

Count of callpriority

1.23K
(51.42%)

callpriority

779
562
228
95
50 44
e
4 7 2 3 9 8 1 5

9551-DRIVING COMPLAINT 140
9990-FILED 9-1-1- CALL 117
9281-CHECK WELL-BEING 80
9505-MVC PD - HIGHWAY 76
9271-OTHER POLICE SERVICE 73
9732-NOISE COMPLAINT 53
9835-NO OFFENCE - VEHICLE STOP 46
9965-UNINTENTIONAL MISTAKE - ADULT 40
9273-MEDICAL SERVICE 39
9830-VEHICLE STOP 38
9254-RESIDENTIAL PROP. ALARM 32
9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 30
9312-NEIGHBOUR DISPUTE 29
9964-TELEPHONE SYSTEM/EQUIPMENT ERROR 29
9253-COMMERCIAL PROP. - ALL OTHER ALARM 27
9318-CIVIL DISPUTE 27
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 23
9841-SPECIAL PROJECT 22
9434-GENERAL PROP. FOUND 20
9550-DRIVING COMPLAINT 20
9506-MVC PD - PRIVATE PROP. 19
9840-PROACTIVE INITIATIVE/PROJECT 18
9276-OTHER (MNR, MTO, MOE, OTHER 16
PROVINCIAL/FEDERAL)

9295-ANNOYING CONTACT - TEXTING / COMPUTER 16
9794-COMMERCIAL PROP. THEFT UNDER 15
9842-COMMUNITY CONTACT 15
9934-CHILD-PARENT - NO REASONABLE GROUNDS 15
9960-ADMINISTRATIVE NOTICE (9-1-1 CALL) 15
9157-INTERNET FRAUD 14
9313-LANDLORD/TENANT DISPUTE 14
9473-SUBJECT IDENTIFIED-AT RESIDENTIAL PROP. 13
9525-MVC H&R - HIGHWAY 12
9795-RESIDENTIAL PROP. THEFT UNDER 12
9073-ASSAULT - LEVEL 1 11
9280-COMPASSIONATE TO LOCATE 11
9487-SUBJECT NOT IDENTIFIED - RESIDENTIAL PROP. 11
9515-MVC PI - HIGHWAY 11
9284-9-1-1 DROP/NO VOICE CONTACT 10
9333-MALE SUSPECT-FEMALE VICTIM 10
9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 10
9132-STOLEN VEHICLE 9
9270-ASSIST OTHER SERVICE 9
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2023 YTD (End of September)

YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON

YTD (B&E)

92022 @2023

115

73

YTD (B&E - Residential)

@2022 @2023

5]

2 4

9116-RESIDEN... 9117-RESIDEN...
PROP. - DWELL... PROP. - GARA...

YTD (Assaults)

92022 @2023

o7 Il 56

15 22
|

9074-ASSAULT

3 12
— I

9070-ASSAULT 9073-ASSAULT -

LEVEL 1 WITH WEAPON O...

YTD (Theft From
Vehicle)

92022 @2023

YTD (Stolen
Vehicle)

92022 @2023

125 143

82 92

YTD (B&E -
Commercial)

92022 ®2023

29

YTD Mental Health | YTD (Domestics)

92022 @2023

223
184

92022 @2023

863

YTD Shoplifting

@2022 @2023

1 1

9129-SHOPLIFTING
THEFT OVER

9799-SHOPLIFTING
THEFT UNDER

YTD (By-Law)

92022 @2023

213

I 156

YTD (PON's) - Charges

92022 @2023

YTD (Robbery)

92022 ®2023

10

YTD (Imparied)

92022 @2023

315

202

YTD (Landlord Dispute)

92022 @2023

170 164

Fraud

@2022 @2023

Fraud

4150
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August 2023 and September 2023

Month to Month Statistics
Comparison

Commercial B&E Residential B&E Other B&E (9110) |Stolen Robberies Sexual Assaults
@ August @ September @ August @ September Vehicles @ August @ September
@ August 4
5 4 2
9
8 1
1
1
9116-RESIDEN... 9117-RESIDEN... Sexual
PROP. - DWEL... PROP. - GARA... Assault
Assaults Theft From Vehicles Missing Person
@ August @ September @ August @ September Month @ August @ September
16
6 7 : 7
4
— —— ——

9070-ASSAULT 9073-ASSAULT - LE...  9074-ASSAULT WIT... 9220-MISSI... 9222-ADUL... 9223-ADUL... 9224-CHILD... 9225-CHILD...
Impaired Offences Landlord Dispute Domestic Dispute Fraud By-Law Mental Health PON's (Charges)
@ August @ September @ August @ September @ August @ September @ August @ September @ August @ September @ August @ September @ August @ September

19 23 47 20 20 457

16 400




2022 September vs. 2023 September

@2023 Sep @2022 Sep

2023 Sep

2022 Sep

Year to Month Statistic Comparison
September 2022 - September 2023

YTD (B&E) YTD (B&E - Residential) YTD (Assaults) YTD (Theft From | YTD (Stolen
@2022 Sep @2023 Sep @2022 Sep @2023 Sep @2022 Sep @2023 Sep Vehicle) Vehicle)
0 @2022 Sep @2023 Sep @2022 Sep @2023 Sep
11
4 8 15
7 — 7
3 : 9 9
.
9116-RESIDE... 9073-ASSAULT - 9070-ASSAULT 9074-ASSAULT
PROP. - DWEL... LEVEL 1 WITH WEAPON O... - o e
YTD (B&E - YTD Mental Health YTD (Domestics) YTD Shoplifting YTD (By-Law)
Commercial) @2022 Sep @2023 Sep @2022 Sep @2023 Sep @2022 Sep @2023 Sep @2022 Sep @2023 Sep
@®2023 Sep
20 64 66
5 17

9799-SHOPLIFTING
THEFT UNDER

YTD (Robbery)

@®2023 Sep

YTD (Imparied)

@2022 Sep @2023 Sep

O
-

YTD (Landlord Dispute)

@2022 Sep @2023 Sep

13

Fraud

@2022 Sep @2023 Sep

YTD (PON's) - Charges

@2022 Sep @2023 Sep

400

279

Fraud




Motor Vehicle Collisions Dashboard - September 2023

MVC PERSONAL INJURY

@®9515-MVC PI - HIGHWAY @9510-MVC PERSONAL INJURY

9515-MVC PI - HIGHWAY

MVC Property Damage MVC Personal Injury MVC Fatal
16
103
MVC Property Damage MVC Personal Injury MVC Fatal

Municipality ALL MVC's

s 1.

9510-MVC PERSONAL 3
INJURY




Motor Vehicle Collisions Intersections- September 2023

Bradford West Gwillimbury MVC Innisfil MVC
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Full Address Count Full Address Count
West Park Ave And Holland St W, Bradford West Gwillimbury 3 1172 Andrade Lane, Innisfil 2
28 John St E, Bradford West Gwillimbury 2 2098 Commerce Park Dr, Innisfil 2
76 Longview Dr, Bradford West Gwillimbury 2 9Th Line And Sideroad 25, Innisfil 2
81 Melbourne Dr, Bradford West Gwillimbury 2 Innisfil Beach Rd And Hwy 400 N, Innisfil 2
Holland St E And Colborne St, Bradford West Gwillimbury 2 Innisfil Beach Rd And Industrial Park Rd, Innisfil 2
Yonge St And Line 9, Bradford West Gwillimbury 2 Innisfil Beach Rd And Jans Blvd, Innisfil 2
1 Holland St E, Bradford West Gwillimbury 1 Innisfil Beach Rd And Sideroad 20, Innisfil 2
100 Dissette St, Bradford West Gwillimbury 1 Innisfil Beach Rd And Sideroad 25, Innisfil 2
106 Lee Ave, Bradford West Gwillimbury 1 Sideroad 10 And County Road 89, Innisfil 2
114 Ondrey St, Bradford West Gwillimbury 1 Webster Blvd And Innisfil Beach Rd, Innisfil 2
115 Gardiner Dr, Bradford West Gwillimbury 1 Yonge St And Gilford Rd, Innisfil 2
118 Barrie St, Bradford West Gwillimbury 1 1090 Ralston Loop, Innisfil 1
Total - I 66 Total 69
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Bradford West ... | Innisfil

Fatal Motor Vehicle Collisions Dashboard
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TRAFFIC CALLS FOR SERVICE

Speed Camera Warning Letters
Municipality @Bradford @ Innisfil
200 189

123

104
100 68
45 45 45 45 45 45 51

: Il P O = ]

January February March April May June July August September

Month

Innisfil
Camera inoperable since June 16

Total Traffic CFS - September 2023

@ 9550-DRIVING COMPLAINT @9520-MVC HIT AND RUN

20
- 2
-

9550-DRIVING COMPLAINT 9520-MVC HIT AND RUN




CFS (2023 YTD) by Year and Month

Calls for Service Yearly Comparison Dashboard

Month @January @ February @ March @ April ® May @June @ July ®August @ Septem... ® October ® Novem... ® December

2023 2590 2361 2803

PPN 1899 1896 | 2147 2225

PPN 1785 1835 2298 2104

2020 2443 2275 1954

Year

2019 2082 2519 2663

2018 1786 2203 1998

2017 2160 2339 2434

0K 5K

PAOE)

2240

2294

1484 [ 1716

2759

2298

2466

10K

2218

2704

2157

2159

2372

2297

2442

15K

2530 2429

1992 1860

2187 2012

2202 PAVE

2694

2033 = 2035

2251 2272

20K

2419

1957 1894

2008 1793

2119 1959

2484 2643 2190 1954

1750 1747

2001 1834 1818

25K

30K

CFS Annual Totals

2017 2018

2019

Pandemic 2020-2022

2020 2021 2022
Year

IIIIII

2023



September 2023

COAST STATISTICS

CHECK WELL-BEING
CHILD (UNDER 18)-MALE SUBJECT
MENTALLY ILL

Crisis Monthly Interactions

INCIDENT TYPE Count Hospital Average Wait Times (COAST and Uniform) - Hours
ADULT-MALE SUBJECT 5
APPREHENDED WITH ORDER - FEMALE 2 26 24 2.8 55
APPREHENDED WITH ORDER - MALE 1 2.2 = ' . 1'7 2.1 . 2.2 22
APPREHENDED WITHOUT ORDER - FEMALE 7 . 14 . . 12 - - 1.6
APPREHENDED WITHOUT ORDER - MALE 5 19
ASSIST OTHER SERVICE 3 January February March April May June July August September
4
1
2
5

28.72

September Front Line TOC Total Hours

SUBJECT LOCATED - INSUFFICIENT GROUNDS

FOR APPREHENSION

VOLUNTARY TRANSPORT - FEMALE

VOLUNTARY TRANSPORT - MALE 1
Total 40

—_

Q e <
\@(\@d <<e‘o \Nb‘(’ o W N e o %Q,@(\\Oe 6
September COAST TOC Total Hours

Apprehension TOTALS Coast Call Analysis
40 30
No

RVH Total Crisis Incidents Total Front Line Incidents

Southlake

Voluntary Southlake 1 8 1 0

Voluntary RVH Total Hospital Incidents Total COAST Incidents




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending September 2023

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.I.D.E./ALPR/NG911
Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Total Surplus/(Deficit)

------------------ Year To Date ------------------ 2023 2023 2022

Budget Actual Variance Budget Forecast Variance Budget
$410,892 $863,155 $452,263 $547,856 $1,000,119 $452,263 $363,425
$149,785 $272,130 $122,345 $200,200 $360,399 $160,199 $191,700
$560,677 $1,135,285 $574,608 $748,056 $1,360,518 $612,462 $555,125
$11,253,033 $10,782,675 $470,358 $16,352,500 $15,475,403 $877,097 $15,177,272
$283,875 $372,308 ($88,433) $378,500 $496,653 ($118,153) $378,500
$3,641,717 $3,711,551 ($69,835) $4,675,151 $4,999,583 ($324,432) $4,263,890
$15,178,624 $14,866,534 $312,090 $21,406,151 $20,971,639 $434,512 $19,819,662
$217,500 $206,594 $10,906 $290,000 $289,000 $1,000 $247,000
$126,000 $123,794 $2,206 $168,000 $168,000 $0 $166,000
$343,500 $330,388 $13,112 $458,000 $457,000 $1,000 $413,000
$93,513 $115,745 ($22,233) $130,150 $137,457 ($7,307) $142,150
$473,850 $459,388 $14,462 $715,413 $700,138 $15,275 $657,645
$27,125 $23,187 $3,938 $36,500 $32,220 $4,280 $46,500
$166,830 $114,765 $52,065 $215,041 $200,798 $14,243 $241,600
$289,912 $742,176 ($452,263) $400,744 $853,007 ($452,263) $377,469
$71,225 $67,530 $3,696 $100,200 $99,776 $424 $100,200
$15,375 $10,633 $4,742 $24,500 $18,795 $5,705 $21,000
$148,676 $98,119 $50,557 $197,274 $146,067 $51,207 $150,949
$544,912 $659,063 ($114,151) $726,550 $870,196 ($143,646) $750,500
$1,831,419 $2,290,607 ($459,188) $2,546,372 $3,058,453 ($512,081) $2,488,013
$440,623 $535,893 $22,165,550




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending September 2023

2023
Growth| Approved Carried 2023 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications 'Document imaging N $5,740 $5,740 $5,740
Radio equipment replacement N $24,860 $24,860 $834 $24,026
Radio Infrastructure Y $35,000 $242,587 $277,587 $2,559 $275,028
Fleet Vehicles N $300,000 $181,668 $481,668 $428,701 $52,967
Vehicle Upfitting N $120,500 $21,410 $141,910 $121,588 $20,322
Facilities Furniture Y $15,000 $12,661 $27,661 $6,120 $21,541
Information Computers - office /vehicles N $76,200 $45,716 $121,916 $77,650 $44,266
Server- replacement of 2 audio recorders N $50,000 SO $50,000 $50,000
- video system Y $120,000 SO $120,000 $120,000
- production server N SO SO S0 S0
Axon - body worn cameras Y $112,000 SO $112,000 $112,000 S0
Network switch upgrade/replacement N $11,300 $3,482 $14,782 $14,782
Server replacement N $23,840 $23,840 $23,840
Backup SAN - backup hardware Y $28,250 $28,250 $28,250
UPS battery/battery backup replacement N $11,300 $17,402 $28,702 $2,856 $25,846
PRIDE NG911 Support N $10,115 $10,990 $21,105 $21,105
NG911 Project (Communications) Y $50,000 $320,000 $370,000 $1,605 $368,395
PRIDE E - Solutions (E-ticketing) Y $37,450 $37,450 $22,251 $15,199
Reserves Y $27,324 $27,324 $54,648 $54,648
Uniform & Intoxilyzer/ASD(s) N SO $42,322 $42,322 $31,495 $10,827
Equipment Speed measuring devices Y $6,000 $1,391 $7,391 $2,905 $4,486
Weapons Y $10,000 $159 $10,159 $9,236 $923
Total $1,007,849 $994,142 $2,001,991 $819,800 $1,182,191




Public Agenda Information Report

To: Chair and Members of the Board From: Chief John VanDyke

Subject: 2023 Auxiliary Policing Mid-Year Report Date: 2023/10/25

INTRODUCTION AND BACKGROUND:

The South Simcoe Police Service Auxiliary Unit was formed in 1997 and has an authorized compliment of
30 members. The Auxiliary Unit started 2023 with 24 active members, one member on leave of absence,
and two members off for medical reasons. During this year, we lost one member to resignation after moving
to another province, one member to OPP Communications and one to SSPS as a Special Constable, who
was recently hired as a Cadet in Training for the September 2023 class. One of our members was also
hired full time with SSPS in June as a Digital Disclosure Clerk.

Requests for the Auxiliary Unit continued to increase during the first quarter of 2023 compared to the past
couple years. There was a large increase in requests during April and May. Our Auxiliaries worked
tirelessly through May and June with multiple events happening every single week, sometimes multiple
events on the same day. Most of the details were filled with the required number of members. There were
many community events that the Auxiliary Unit attended and supported, along with several details for
specialty units that the Auxiliary Unit assisted with. This included canvassing for the Criminal Investigation
Unit. Our monthly meetings were well attended for the first part of the year; however, meetings are
postponed over the summer due to the high number of events where the Unit is required. Training included
an evening with Georgian Bay Volunteer Search and Rescue as well as Human Resources and our
|dentification Unit. With the return of our open houses and Police Week in May, there were many events
where we interacted with the public. The Unit assisted with events at our retirement communities, as well
as our Senior’s Police Academies along with our new Newcomers Police Academy. One Auxiliary member
was able to assist with translation to some of our Russian and Ukrainian speaking community members
who were new to Canada.

The Auxiliary Officers continue to remain on standby, ready and willing to be deployed whenever required.
Our monthly meetings have resumed, and training opportunities for members have increased. We look
forward to continuing to serve the community, hoping to return to full capacity of 30 members in the near
future.



COMPARISON OF PAST YEARS:

Category 2022 (Jan - Dec) 2022 (Jan - June) 2023 (Jan - June)
Meeting/Training 409.5 248 526
Community Engagement 812.5 341.75 479.25
Ride Along / RIDE 343.75 0 467.25
Parades / Festivals 485.25 156.25 48
Station Details / Admin 886 304 548.5
New Recruit Training 0 0 0
Volunteer Hours (volunteer unit) 0 0 0
Training (CPR) 76 0 8

TOTAL HOURS 3013 1050 2077

In the first half of 2023 the Auxiliary Unit contributed double the number of hours it did in the first half of 2022.

ALTERNATIVES:

Employ additional police officers at significant cost.

CONSULTATION:

Auxiliary Staff Sergeant Rick Young

Aucxiliary Acting Sergeant Jacquie Papel

COMPLETED BY:

Sergeant Steve Black — Community Mobilization and Engagement Unit




	1. PSB REGULAR AGENDA 2023OCT25
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated October 25th, 2023, be adopted as printed.
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	4.2 Reconvene Regular Meeting
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	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of September 27th, 2023, be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	None.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15.  CORRESPONDENCE
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	16. ANNOUNCEMENT
	None.
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	18. ADJOURNMENT
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	1. CALL TO ORDER
	The meeting was called to order by Chair Gariepy at 9:00 a.m.
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	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #092023-001            Dollin/Canning
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	CARRIED
	4. CLOSED SESSION
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	As per Chief Van Dyke, due to the summer holidays, we have not been present at as many events as would have like to be. The fall/winter holiday season is now starting with the food drive taking place on Thur. Sept. 28th in both municipalities.
	The Chief continues to attend weekly Rotary meetings. Where he can’t, he sends a delegate on his behalf.
	Jul. 26th – Attended the Pride flag raising in Bradford.
	Jul. 27th – Chief meet with the Barrie Chief in regards to the Provincial Auto Theft Grant.
	Jul. 28th – Attended the Innisfil Ribfest at Sunset Speedway.
	Jul. 31st – Swearing in ceremony for Cythnia Chen at the Bradford Court House.
	Aug. 7-11th – Chief was on vacation.
	The following grant proposals were submitted in the month of August:
	 Provincial Auto Theft Grant
	 Provincial Offender Management Bill Compliance Grant
	 Proceeds of Crime Grant
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	Aug. 20-22nd – attended the Canadian Associations Chief of Police conference in Ottawa.
	Sept. 6th – 4 new recruits started.
	The Chief conduct four exit interviews with staff members who left the service in Sept.
	Aug. 30th – met with Rabbi Kaplan regarding concerns they are having in the community.
	Sept. 1st – Met with the Reginal Director of Ahmadiyya Youth regarding the Run for Bradford and Innisfil which were both held the weekend of Sept. 23rd at the same time. This event happened to be the same weekend of the Memorial in Ottawa, however, we...
	Week of Sept. 4th – Chief was on vacation.
	Sept. 14th – met with the Association president to keep the lines of communication open.
	Sept. 15th
	 Submitted phase 2 of the NG911 grant to the Ministry.
	 Chief meet with a member of the Peel Region Transition team that was looking at our policing model.
	 Chief and Deputy meet with the YRP Homicide Unit to discuss the Morgan Russell and Deven Northrup investigative report.
	 Chief met with Councillor Giordano from Bradford to discuss visibility issues he regarding not seeing patrol cars policing our streets. The Chief provided Councillor Giordano with heat maps to show that we have been present in these areas.
	 Attended the Wellness Committee movie night at the North Div. to support the wellness committee.
	Sept. 18th
	 Hosted the Torch Run in Innisfil
	 Town of BWG renaming a park in Bradford for Devon Northrup. Thank you to the Town of BWG for this honour.
	Sept. 19th – 21st – The Chief along with the Deputy attend the Small Mid Size Chief’s meeting in Owen Sound.
	Sept. 22nd – The Chief along with 47 members of the Service attended the Canadian Peace Officers Memorial in Ottawa. Morgan and Devon’s names were added to the memorial wall on Parliament Hill.  Three members were also part of the Run to Remember this...
	Mayor Leduc thanked the Service and the Northrup family for attending the park renaming in honour of Constable Northrup.
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	16. ANNOUNCEMENTS
	Mayor Leduc - Oct. 21st Youth Movement. One in the morning and one in the afternoon.
	Budget meeting to take place Oct. 11th. From 9-12. Location to be determined.
	Board Chair will be attending the OAPSB Labour Conference in mid October.
	17 NEXT MEETING
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	Resolution #092023-008                              Dollin/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:20 a.m.
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	________________________________ ________________________________
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