BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, October 23, 2024

p- A -/ Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated October 23, 2024 be adopted as

printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) to address
Intimate financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of October 237, 2024.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated October 23, 2024 be adopted as
printed.

APPROVAL OF MINUTES
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10.

11.

12.

13.

14.

15.

16.

17.

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 25, 2024 be adopted as printed.

PRESENTATIONS

None.

DELEGATIONS

None.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1  Monthly Dashboard Report September 2024 — Deputy Sutton
13.2 Monthly Financial Reports September 2024 — Deputy Sutton
A.  Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

CORRESPONDENCE

None.

ANNOUNCEMENTS

None.

NEXT MEETING
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Wednesday, November 271, 2024, Innisfil Town Hall.3:00 pm for Regular
Public Meeting (2:00 pm for closed session).

18. ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p-m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 25, 2024

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Inspector Henry Geoffroy
Corporate Communications Coordinator Samah Othman
Business Strategist Tori Semple
Human Resources Manager Christine Peng (Zoom)

Absent: Todd Canning, Vice Chair (Municipal Appointee)
Members of the Public: Rod Hicks, Former Board Chair

Marlene Boken, Executive Director, Community for Kids
Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #092024-001 Singh/Dollin

That the Closed Session Agenda dated September 251, 2024, be received as
printed.

CARRIED
4, CLOSED SESSION
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4.1 Convene Closed Session
Resolution #092024-002 Dollin/Leduc

That the Board resolve itself info Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:20 am
5. RISE AND REPORT PROGRESS
Resolution #092023-003 Singh/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of September 25, 2024.

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

7. ADOPTION OF REGULAR MEETING AGENDA
Resolution #092024-004 Leduc/Singh

That the Regular Meeting Agenda dated September 25, 2024, be received as

printed.
CARRIED
8. APPROVAL OF MINUTES
Resolution #092024-005 Dollin/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting June 26™, 2024, be adopted as printed;

And the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
Special Meeting August 7th, 2024, be adopted as printed.

CARRIED
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9.

10.

11.

12.

PRESENTATIONS

9.1 Introduction — Corporate Communications Coordinator Samah Othman
and Business Strategist Tori Semple

Board members welcomed Samah Othman and Tori Semple to the Service.

DELEGATIONS

10.1 Deputation by former Bradford West Gwillimbury/Innisfil Police Services
Board Chair, Mr. Rod Hicks and Marlene Boken on behalf of the
Community for Kids.

Ms. Boken spoke to Board members today regarding an opportunity for the
South Simcoe Police to partner with Community for Kids during the upcoming toy
drive in order to keep toys that are donated in the Innisfil and Bradford area.

Community for Kids now provide for approximately 500 children and over 200
families. So far this year, over $10,000 has been spent on items such as supplies
for children to go to school with and food throughout the year. They have a
$100,000 budget most of which is donated.

Chair Gariepy thanked Marlene for her time and will take this information under
consideration. He also suggested that they write a letter to other organizations
such as the Rotary Club of Barrie.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1 InnPower Lease — Chief Van Dyke

The Lease agreement for the South Simcoe Police Service to use the InnPower
building has now been completed. It is a 5-year term commencing on January 1,
2025, and ending December 31, 2029, with an option to renew for an additional

3-year term.

Chief Van Dyke reviewed the cost of the lease with Board members outlining that
the retro fitting will take place in November and December and that rental
amounts are consistent with 2024 rates.

Chair Gariepy commented that we are being treated fair and that these are
standard market rates.
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13.

Mayor Dollin also added that as she sits on the InnPower Board, she was
excused from all discussions regarding this topic.

Resolution #092024-006 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 5-
year lease with InnPower for 5060.5 square feet of additional office space
commencing on January 1, 2025, and ending on December 31, 2029.

CARRIED

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — August 2024

Deputy Chief Sutton reviewed the August Operational Dashboard with Board
members outlining that there were 2636 calls for Service in the month of August
Patrol Zone B in Innisfil was the busiest with 682 calls.

Year to date, the Services call numbers are up from 2023.

Municipal divide for MVC’s shows Innisfil at 80 and Bradford West Gwillimbury at
65.

13.2 Monthly Financial Report — August 2024
A. Monthly Summary

The Deputy reviewed the monthly financials with Board members outlining
that overtime continues to be an issue while covering for members that are
off.

B. Capital

The Deputy reviewed the Capital expenditures noting that some projects
are starting to move now.

Calls of Note:

Aug. 5™, at 7:00 pm an Amber Alert was issued by Waterloo Regional Police
regarding a 14-year old female who had been kidnapped. At approximately 7:25
pm the South Simcoe Police were notified by OPP that the accused cell phone
was pinging in the area of 9t Line and County Road 27 in Bradford and continuing
eastbound. SSPS and OPP officers attended the area and at approximately 7:35
pm, OPP located the vehicle along with the accused and victim. A CEW was
deployed, and the accused taken into custody and transported to the South
Division where members of WRPS attended to transport the accused back to their
area. The victim was found to be in good health.
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On Aug. 22", at approximately 4:00 pm, victims were walking on a street in Innisfil
when one of the victims said hello to the accused that was walking past them. The
accused raised his shirt and pulled out a kitchen knife and banished it at the
victims. Police attended the area, and the accused fled on foot and entered his
residences a short distance away. Containment was set up around the residence
and Barrie Police K9 and tactical officers attended along with SSPS ERU.
Negotiators were called in to assist. CIB authored a Feeney warrant for arrest.
Negotiators were unable to make contact with the accused and a tactical command
was authorized. Members of the ERU and BPS tactical team breached the front
door of the residence and held at the door where verbal and visual contact with
the accused was made. At approximately 8:51 pm the accused surrendered to
police and was taken into custody. The accused was transported to the South Div.
where he was held for bail.

13.3 Semi - Annual Complaints Summary Report — Inspector Fernandes

Inspector Fernandes reviewed the Semi-Annual Complaints Summary Report with
Board members outlining that between January to June 2024, there were 4 Public
Conduct Complaints. Three of which were ruled out by the OIPRD and one which
has been referred to our Service for investigation and resolved informally.

There have been four total Internal Chief's Complaints. One of which has been
completed and disposed. Three are remaining outstanding or under investigation.

One SIU investigation was completed in February 2024.

13.4 Mid-Year Auxiliary Report — Inspector Geoffroy

Inspector Geoffroy reviewed the Mid-Year Auxiliary with Board members outlining
the importance of this group and how important they are to the Service.

Earlier this year two dedicated Auxiliary Constables were promoted to Auxiliary
Sergeants.

Members of the Auxiliary Unit participate in multiple community engagements such
as delivering carnations and cards to the retirement residence and braving the cold
to join members in the Coldest Night of the Year Walk, helping to raise money for
the cause, just to name a couple.

Training has begun for the 11 new Auxiliary recruits that were recently hired.

Resolution #092024-007 Leduc/Dollin

That the Monitoring Reports to the Board be received for information.
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14.

CARRIED
CHIEF UPDATE

General:

June 26" — 3 new recruits were sworn in at the Innisfil Community Church. They
will be independent patrol in early Oct.

June 27" — ESCO Budget approval meeting with Board Chair and Deputy Sutton.

July 3@ — Walk through of the InnPower building for space needs and office
designations.

July 4t — Chief welcomed SSPS new chaplain John Ratz.

July 61" — Chief and Deputy attended the Wellness BBQ at The Three Feather's
Terrace.

They both also attended the Ahmadiyya Convention in Bradford West Gwillimbury
along with the Board Chair later that day.

July 9" — The Chief attended the Senior's Police Academy in Bradford West
Gwillimbury while the Deputy attend the Senior’s Police Academy in Innisfil.

July 11" — The Chief and Board Chair met with InnPower to finalize the lease.

July 16" — Chief met with the Bradford West Gwillimbury Fire Chief Mike Rozario.
The Chief also met with the interim Association President Jon Day.

July 21th — Chief along with members of CMEU and Auxiliaries attended MP
Brassard and MPP Khanjin’s BBQ at the Stroud arena.

July 22" — The Chief and Deputy met with the new OACP President Roger Wilkie
and Vice President Mark Cambell to discuss the new CSPA and other issues that
are emerging in the province.

Also on this day, Command welcomed 4 experienced hires.

July 23 — an informal swearing in and badge presentation was held for the 4
experienced hires.

Also on this day, a meeting was held with InnPower regarding having a tower site
built. Another meeting was held in August to follow up.

The Chief held 6 staff engagement sessions in the month of July.

Aug. 15t — The Chief attended the Innisfil Farmer's Market along with members
CMEU.
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Aug. 61 — The Chief attended the National Peacekeepers flag raising ceremony in
Bradford West Gwillimbury.

Aug. 8" — The Chief met with Strategy Corporation to discuss our amalgamation
model. The new CSPA has some small services talking.

Aug. 13" — The Chief attended the Senior’s Police Academy graduation ceremony
in Bradford West Gwillimbury.

Aug. 15" — There was an officer involved shooting that took up a few days of
resources.

Aug. 22" — There was another armed/barricaded person call in Innisfil. This is the
3" Incident Command calll this year.

Aug. 23 — The Chief, Deputy, Insp. Geoffroy and S/Sgt. Adams attended the

Associations “Fallen Hero’s” Golf Tournament at Innisbrook Golf Club.

Aug. 26™ — The Chief participated in the Hero’s for Life Blood Drive at the Innisfil
YMCA. This was a friendly competition between SSPS and Innisfil Fire. We tied
with Innisfil Fire and the Barrie OPP Association.

Aug. 27" — The Chief and Deputy met with the new OPP leadership at
Nottawasaga.

Aug. 28" — Was the Jr. Chief for a Day.
Week of Sept. 3-61" — All Hands-on Deck Campaign for Back to School.
Sept. 51" — Met with Association Interim President Jon Day.

Sept. 6" — Chief attended Neighbourhood Nights in Innisfil along with members of
CMEU.

Sept. 7t — Chief attended the BWG Community Access Meeting as well as met
with Deputy Mayor Sandhu.

The Chief also met with the new SSPS Auxiliary class. Eleven Auxiliary recruits
have been hired and are currently in training.

Sept. 11" — The Chief attended the recruit graduation ceremony at the Ontario
Police College.

Sept. 121" — The Chief attended Neighbourhood nights in Innisfil along with
member of CMEU.

Sept. 14t — The Chief attend the Rotary Harvest Dinner.



BWG/Innisfil PSB Meeting Minutes — 2024-Sep 25 8
Sept. 17t — The Service did a presentation for Bradford West Gwillimbury Council.
The same presentation will take place for Innisfil Council this evening.
Sept. 218t — Chief met with Deputy Mayor Fowler.

Sept. 23 — We welcomed the Solicitor General Minister Kernzer to the South
Division to greet our newest recruits.

Later that evening, we hosted a family night for the families of our newest recruits.
The Chief and Deputy attended to welcome everyone.

Sept. 24" — We held a swearing-in and badge presentation ceremony for our
newest recruits at the Innisfil Town Hall.

Coming up:
Work continues on the 2025 Budget. To be completed by Oct. 3.

A lot of hard work went into the Council Presentations. Thank you to staff who were
all involved in the presentation and for those that gave up their vacation in order to
present.

Work continues on preparation for the move of civilian members to the InnPower
building in January.

Today (Sept. 251) is the Run to Remember kick off in Bradford at 4:00 pm. The
Run to Remember starts tomorrow morning at Queen’s Park.

The Ride to Remember started this morning at the Ontario Police College.

Both will finish on Parliament Hill on Saturday (Sept. 28™) afternoon. We have 5
riders and 6 runners participating.

This weekend, we will be in Ottawa for the National Peace Officer's Memorial.

Mayor Dollin inquired as to if we will be lowering our flags on the anniversary of
the death of PC Russel and PC Northrup.

As per the Deputy, no, we will be lowering the flags this weekend to honour all
fallen officers.

Resolution #092024-008 Dollin/Leduc
That the verbal report from Chief Van Dyke be received for information.

CARRIED
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15.

16.

17.

18.

CORRESPONDENCE
A. Thank you letter — Ottawa Police Service — Canada Day Celebrations

B. Thank you letter — MP Brassard — 7" Annual Community BBQ

ANNOUNCEMENTS

The OAPSB 2024 Labour Conference will be held in Toronto from Nov. 25t to 27t
Chair Gariepy would like to move the November 27" meeting in order to attend.
All agreed. Board Secretary to send out options for dates to members.

NEXT MEETING

Wednesday, October 23, 2024, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

ADJOURNMENT
Resolution #092024-009 Singh/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:57
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



Proactive & Reactive Split To... @Proactive @Reactive 9551-DRIVING COMPLAINT 131
9990-FILED 9-1-1- CALL 111
9281-CHECK WELL-BEING 93
9842-COMMUNITY CONTACT 92
9271-OTHER POLICE SERVICE 72
1027
- 9273-MEDICAL SERVICE 71
1066 9835-NO OFFENCE - VEHICLE STOP 55
1185 TOEE 9963-CELL PHONE AUTO DIAL ERROR (9) 53
9505-MVC PD - HIGHWAY 49
Septem ber 2024 9960-ADMINISTRATIVE NOTICE (9-1-1 CALL) 37
9732-NOISE COMPLAINT 36
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9840-PROACTIVE INITIATIVE/PROJECT 35
1910 1893
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9550-DRIVING COMPLAINT 32
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9964-TELEPHONE SYSTEM/EQUIPMENT ERROR 30
January February March April May June July August September 9794-COMMERCIAL PROP. THEFT UNDER 28
9830-VEHICLE STOP 26
Month
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. 9565-SUSPENDED DRIVER - ALL OTHER 14
9313-LANDLORD/TENANT DISPUTE 13
o 300 288 252 9432-GENERAL PROP. LOST 13
199 9515-MVC PI - HIGHWAY 13
9934-CHILD-PARENT - NO REASONABLE GROUNDS 13
PA 9270-ASSIST OTHER SERVICE 12
141K *° 47 9294-HARASSING CONTACT - TEXTING / COMPUTER 12
(49.65%) -
PC [ ] 9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 12
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YTD Comparison (End of September)

@2023 @2024

2023

2024 0

YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON

2023 - 2024

Domestics - Familial

92023 @2024

201

Domestics - IPV

92023 @2024

Assaults

92023 @2024

482

153

Sexual Assaults

92023 @2024

Mental Health Calls

©2023 @2024

185

151

Missing Persons
Includes Located Persons

92023 @2024

123

80

Break & Enters

92023 @2024

69 70

Theft Under $5000

92023 @2024

©2023 @2024

87

Theft From Vehicle

76

Stolen Vehicle

©2023 @2024

g7 102

Robbery

92023 @2024

10

Impaired

92023 @2024

202 215

Landlord Dispute
©2023 @2024
165

117

Frauds

92023 @2024

Fraud

By-Law

92023 @2024

157

175

PON's (Warnings)

92023 @2024

PON's
Persons Charged

©2023 @2024

6036
4316
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August 2024 to September 2024

Month to Month Statistics
Comparison

Domestics - Familial

@ August @ September

Domestics - IPV

@ August @ September

63 62

Assaults

@ August @ September

22

Sexual Assaults
@ August @ September

3

Missing Persons

Includes Located Persons
@ August @ September

9 9

Mental Health Calls

@ August @ September

20 22

Stolen Vehicles

@ August @ September

13

Break & Enters

@ August @ September

12

Theft From Vehicles
@ August @ September

13

Robberies

Theft Under $5000
@ August @ September

51 53

Theft Over $5000
@ August @ September

7

Impaired Offences

@ August @ September

o0 21

Landlord Dispute
@ August @ September

14 13

Fraud

@ August @ September

17
15

By-Law
@ August @ September

24
19

PON's
Persons Charged

@ August @ September

422




@2024 Sep @2023 Sep

2023 September vs. 2024 September

Year to Month Statistic Comparison
September 2023 - September 2024

2024 Sep 2885 0
2023 Sep 0 2420
Domestic - Familial Domestic - IPV Assaults Sex Assaults Missing Persons

@2023 Sep @2024 Sep

28

@2023 Sep @2024 Sep

62

38

16

@2023 Sep @2024 Sep

5

@2023 Sep @2024 Sep

Includes Located Persons
@2023 Sep @2024 Sep

18

Mental Health Calls

©2023 Sep @2024 Sep

o1 22

Break & Enters

@2023 Sep @2024 Sep

12

Stolen Vehicles

@2023 Sep @2024 Sep

10

YTD (Theft From
Vehicle)

@2023 Sep @2024 Sep

13

Theft Under $5000

@2023 Sep @2024 Sep

53

47

Theft Over $5000
@2023 Sep @2024 Sep

7

By-Law
@2023 Sep @2024 Sep

24
20

Impaired

©2023 Sep @2024 Sep

21
19

Landlord Dispute

©2023 Sep @2024 Sep

15

13

Fraud

©2023 Sep @2024 Sep

Fraud

PON's (Warnings)

YTD (PON's)

Persons Charged

@2023 Sep @2024 Sep

401 422




Motor Vehicle Collisions Dashboard - September 2024

MVC Year to Month Comparison

113
(45.93%)

@2023 Sep
@®2024 Sep

133
(54.07%)

MVC Hit & Run

MVC H&R

15

MVC Property Damage

MVC Property Damage

MVC Personal Injury

15

MVC Personal Injury

MVC Fatal

MVC Fatal

Municipality ALL MVC's

BRADFORD WEST GWILLIMBURY

INNISFIL

49

64




Motor Vehicle Collisions Intersections- September 2024

Bradford West Gwillimbury MVC - September 2024
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Bradford West Gwillimbury MVC - September 2024

Count
v

577 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

HOLLAND ST W and SIDEROAD 10, BRADFORD WEST GWILLIMBURY
117 HOPKINS CRES, BRADFORD WEST GWILLIMBURY

470 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

471 WEST PARK AVE, BRADFORD WEST GWILLIMBURY

537 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

BARRIE ST and JOHN ST E, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and TORONTO ST, BRADFORD WEST GWILLIMBURY
100 HOLLAND CRT, BRADFORD WEST GWILLIMBURY

100 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

118 BARRIE ST, BRADFORD WEST GWILLIMBURY

118 HOLLAND ST E, BRADFORD WEST GWILLIMBURY

129 MOORE ST, BRADFORD WEST GWILLIMBURY

Total

_= =2 a2 A N NN NN W W

[<2]
Y

Innisfil MVC - September 2024 Count

1484 INNISFIL BEACH RD, INNISFIL

4574 15TH LINE, INNISFIL

BIG BAY POINT RD and SIDEROAD 20, INNISFIL
SHORE ACRES DR and SIDEROAD 20, INNISFIL
WEBSTER BLVD and BUTLER ST, INNISFIL
10TH LINE and SIDEROAD 10, INNISFIL

1125 BOOTH AVE, INNISFIL

1146 ANNA MARIA AVE, INNISFIL

14TH LINE and SIDEROAD 20, INNISFIL

2047 CHANTLER ST, INNISFIL

2080 JANS BLVD, INNISFIL

21 CLOVERHILL CRES, INNISFIL

24 QUEEN ST, INNISFIL

Total
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Bradford We...

2024 MVC Fatal

MVC Fatal
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - September 2024
@ 9550-DRIVING COMPLAINT @9520-MVC HIT AND RUN @ 9560-TRAFFIC - OTHER

32

3

9550-DRIVING COMPLAINT 9520-MVC HIT AND RUN

3

9560-TRAFFIC - OTHER




CFS (2024 YTD) by Year and Month

Month @January @ February @ March @ April ® May @June ®July ®August @ Septem... ® October

2024 2498 2410 2442

2023 2590 2361 2803

PPl 1899 | 1896 | 2147 2225

PAVAIN 1785 1835 | 2298 2104

Year

2020 2443 2275 1954 = 1484

2019 2082 2519

2018 1786 2203 1998

2017 PAL 2339
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INCIDENT TYPE sount
APPREHENDED WITHOUT ORDER - FEMALE 11
APPREHENDED WITHOUT ORDER - MALE 9
CHECK WELL-BEING 5
CHILD (UNDER 18)-FEMALE SUBJECT 5
ADULT-MALE SUBJECT 3
ASSIST OTHER SERVICE 3
ADULT-FEMALE SUBJECT 2
APPREHENDED WITH ORDER - MALE 2
MENTALLY ILL 1
VOLUNTARY TRANSPORT - FEMALE 1
VOLUNTARY TRANSPORT - MALE 1
Total 43

September 2024

COAST STATISTICS

Hospital Average Wait Times (COAST and Uniform) -

@®RVH (hours) @ SOUTHLAKE (hours)

Hours

2\ 2.1 2.1 2.1 22
1 9/1.9
: = \ M17 P
15 14 14
1.6
1.41
January February March April May June July August September
Crisis Monthly Interactions
3 6 | 2 7
September Front Line Total Hours
49
44 l 1 2
January February March April June July August  September September COAST Total Hours

Apprehension TOTALS (Y/N)

Yes

RVH

Coast Call Analysis

Diversion

Southlake
Voluntary RVH

Voluntary Southlake

43

Total Crisis Incidents

30

Total Frontline Incidents

13

Total COAST Incidents

23

Total Hospital Incidents




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending September 2024

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries and Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
Grant Expenditures

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Total Surplus/(Deficit)

------------------ Year To Date ----==-=--emeumenn 2024 2024 2023
Budget Actual Variance Budget Forecast Variance Budget
($523,836) ($1,602,992) ($1,079,156) ($799,911) ($2,020,578) ($1,220,667) ($543,656)
($300,905) ($341,989) ($41,084) ($403,000) ($453,657) ($50,657) ($200,200)
($824,741) ($1,944,981) ($1,120,240) ($1,202,911) ($2,474,235) ($1,271,324) ($743,856)
$17,260,185 $17,035,211 $224,974 $22,992,303 $23,137,409 ($145,106) $21,390,141
$17,260,185 $17,035,211 $224,974 $22,992,303 $23,137,409 ($145,106) $21,390,141
$232,500 $214,196 $18,304 $310,000 $300,000 $10,000 $290,000
$136,500 $154,429 ($17,929) $182,000 $172,000 $10,000 $168,000
$369,000 $368,625 $375 $492,000 $472,000 $20,000 $458,000
$121,775 $162,617 ($40,842) $168,700 $182,641 ($13,941) $130,150
$784,778 $847,498 ($62,720) $1,205,157 $1,292,458 ($87,301) $1,146,157
$44,250 $58,006 ($13,755) $59,000 $84,341 ($25,341) $36,500
$189,782 $193,329 ($3,547) $252,876 $257,714 (%4,838) $745,341
$0 $704,897 ($704,897) $0 $704,898 ($704,898) $0
$69,475 $59,209 $10,266 $102,900 $100,538 $2,362 $100,200
$19,500 $16,670 $2,830 $29,000 $14,707 $14,293 $24,500
$164,056 $102,987 $61,070 $220,383 $197,413 $22,970 $197,274
$731,625 $745,544 ($13,919) $975,500 $988,518 ($13,018) $178,050
$2,125,241 $2,890,755 ($765,514) $3,013,516 $3,823,229 ($809,713) $2,558,172
$580,075 $25,294,908 $336,505 $23,662,457




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending September 2024

2024
Growth| Approved Carried 2024 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Building Additional office space Y $150,000 $150,000 $150,000
Communications |Radio equipment replacement N SO $24,026 $24,026 $24,026
Radio Infrastructure Y $158,494 $73,372 $231,866 $92 $231,774
Fleet Vehicles N $300,000 $33,004 $333,004 $172,504 $160,500
Vehicle upfitting N $100,000 $100,000 $100,000
Facilities Furniture Y $25,000 $8,428 $33,428 $2,975 $30,453
South/north division property lockers Y $76,000 $76,000 $72,462 $3,538
Information AFPIS update- electronic fingerprints Y $135,000 $135,000 $135,000
Technology Axon - body worn cameras Y $117,000 $117,000 $117,000
Card access system replacement N $87,000 $87,000 $87,000
Computers - office /vehicles N $90,400 $21,706 $112,106 $102,937 $9,169
Network switch upgrade/replacement N $16,950 $14,782 $31,732 $31,732
Server replacement N $23,840 $23,840 $23,840
UPS battery/battery backup replacement N $13,560 $23,576 $37,136 $37,136
Website redesign Y $40,000 $40,000 $40,000
Wireless upgrade Y $40,000 $40,000 $40,000
PRIDE NG911 support N $18,244 $18,244 $18,244
NG911 project (communications) Y $368,395 $368,395 $4,295 $364,100
PRIDE E - Solutions (E-ticketing) Y $14,752 $14,752 $785 $13,967
Reserves Y $27,000 $S95 $27,095 $27,095
Uniform & Intoxilyzer/ASD(s) N $3,000 $10,168 $13,168 $12,974 $194
Equipment Speed measuring devices Y $15,700 $1,753 $17,453 $6,436 $11,017
Weapons Y $40,000 $923 $40,923 $7,476 $33,447
Total $1,453,348 $618,820 $2,072,168 $382,937 $1,689,231




	1. PSB REGULAR AGENDA 2024OCT23
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated October 23rd, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of October 23PrdP, 2024.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated October 23rd, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of September 25th, 2024 be adopted as printed.
	9. PRESENTATIONS
	None.
	10. DELEGATIONS
	None.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. CORRESPONDENCE
	None.
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2024-Sep25
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:00 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #092024-001                 Singh/Dollin
	That the Closed Session Agenda dated September 25th, 2024, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:20 am
	5. RISE AND REPORT PROGRESS
	Resolution #092023-003                 Singh/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of September 25, 2024.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #092024-004                       Leduc/Singh
	That the Regular Meeting Agenda dated September 25, 2024, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #092024-005                                     Dollin/Singh
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting June 26th, 2024, be adopted as printed;
	And the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board Special Meeting August 7th, 2024, be adopted as printed.
	9. PRESENTATIONS
	10. DELEGATIONS
	10.1 Deputation by former Bradford West Gwillimbury/Innisfil Police Services Board Chair, Mr. Rod Hicks and Marlene Boken on behalf of the Community for Kids.
	Ms. Boken spoke to Board members today regarding an opportunity for the South Simcoe Police to partner with Community for Kids during the upcoming toy drive in order to keep toys that are donated in the Innisfil and Bradford area.
	Community for Kids now provide for approximately 500 children and over 200 families. So far this year, over $10,000 has been spent on items such as supplies for children to go to school with and food throughout the year. They have a $100,000 budget mo...
	Chair Gariepy thanked Marlene for her time and will take this information under consideration. He also suggested that they write a letter to other organizations such as the Rotary Club of Barrie.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	General:
	June 26th – 3 new recruits were sworn in at the Innisfil Community Church. They will be independent patrol in early Oct.
	June 27th – ESCO Budget approval meeting with Board Chair and Deputy Sutton.
	July 3rd – Walk through of the InnPower building for space needs and office designations.
	July 4th – Chief welcomed SSPS new chaplain John Ratz.
	July 6th – Chief and Deputy attended the Wellness BBQ at The Three Feather’s Terrace.
	They both also attended the Ahmadiyya Convention in Bradford West Gwillimbury along with the Board Chair later that day.
	July 9th – The Chief attended the Senior’s Police Academy in Bradford West Gwillimbury while the Deputy attend the Senior’s Police Academy in Innisfil.
	July 11th – The Chief and Board Chair met with InnPower to finalize the lease.
	July 16th – Chief met with the Bradford West Gwillimbury Fire Chief Mike Rozario. The Chief also met with the interim Association President Jon Day.
	July 21th – Chief along with members of CMEU and Auxiliaries attended MP Brassard and MPP Khanjin’s BBQ at the Stroud arena.
	July 22nd – The Chief and Deputy met with the new OACP President Roger Wilkie and Vice President Mark Cambell to discuss the new CSPA and other issues that are emerging in the province.
	Also on this day, Command welcomed 4 experienced hires.
	July 23rd – an informal swearing in and badge presentation was held for the 4 experienced hires.
	Also on this day, a meeting was held with InnPower regarding having a tower site built. Another meeting was held in August to follow up.
	The Chief held 6 staff engagement sessions in the month of July.
	Aug. 1st – The Chief attended the Innisfil Farmer’s Market along with members CMEU.
	Aug. 6th – The Chief attended the National Peacekeepers flag raising ceremony in Bradford West Gwillimbury.
	Aug. 8th – The Chief met with Strategy Corporation to discuss our amalgamation model. The new CSPA has some small services talking.
	Aug. 13th – The Chief attended the Senior’s Police Academy graduation ceremony in Bradford West Gwillimbury.
	Aug. 15th – There was an officer involved shooting that took up a few days of resources.
	Aug. 22nd – There was another armed/barricaded person call in Innisfil. This is the 3rd Incident Command call this year.
	Aug. 23rd – The Chief, Deputy, Insp. Geoffroy and S/Sgt. Adams attended the Associations “Fallen Hero’s” Golf Tournament at Innisbrook Golf Club.
	Aug. 26th – The Chief participated in the Hero’s for Life Blood Drive at the Innisfil YMCA. This was a friendly competition between SSPS and Innisfil Fire. We tied with Innisfil Fire and the Barrie OPP Association.
	Aug. 27th – The Chief and Deputy met with the new OPP leadership at Nottawasaga.
	Aug. 28th – Was the Jr. Chief for a Day.
	Week of Sept. 3-6th – All Hands-on Deck Campaign for Back to School.
	Sept. 5th – Met with Association Interim President Jon Day.
	Sept. 6th – Chief attended Neighbourhood Nights in Innisfil along with members of CMEU.
	Sept. 7th – Chief attended the BWG Community Access Meeting as well as met with Deputy Mayor Sandhu.
	The Chief also met with the new SSPS Auxiliary class. Eleven Auxiliary recruits have been hired and are currently in training.
	Sept. 11th – The Chief attended the recruit graduation ceremony at the Ontario Police College.
	Sept. 12th – The Chief attended Neighbourhood nights in Innisfil along with member of CMEU.
	Sept. 14th – The Chief attend the Rotary Harvest Dinner.
	Sept. 17th – The Service did a presentation for Bradford West Gwillimbury Council.
	The same presentation will take place for Innisfil Council this evening.
	Sept. 21st – Chief met with Deputy Mayor Fowler.
	Sept. 23rd – We welcomed the Solicitor General Minister Kernzer to the South Division to greet our newest recruits.
	Later that evening, we hosted a family night for the families of our newest recruits.
	The Chief and Deputy attended to welcome everyone.
	Sept. 24th – We held a swearing-in and badge presentation ceremony for our newest recruits at the Innisfil Town Hall.
	Coming up:
	Work continues on the 2025 Budget. To be completed by Oct. 3rd.
	A lot of hard work went into the Council Presentations. Thank you to staff who were all involved in the presentation and for those that gave up their vacation in order to present.
	Work continues on preparation for the move of civilian members to the InnPower building in January.
	Today (Sept. 25th) is the Run to Remember kick off in Bradford at 4:00 pm. The Run to Remember starts tomorrow morning at Queen’s Park.
	The Ride to Remember started this morning at the Ontario Police College.
	Both will finish on Parliament Hill on Saturday (Sept. 28th) afternoon. We have 5 riders and 6 runners participating.
	This weekend, we will be in Ottawa for the National Peace Officer’s Memorial.
	Mayor Dollin inquired as to if we will be lowering our flags on the anniversary of the death of PC Russel and PC Northrup.
	As per the Deputy, no, we will be lowering the flags this weekend to honour all fallen officers.
	16. ANNOUNCEMENTS
	The OAPSB 2024 Labour Conference will be held in Toronto from Nov. 25th to 27th. Chair Gariepy would like to move the November 27th meeting in order to attend. All agreed. Board Secretary to send out options for dates to members.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #092024-009                                   Singh/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:57 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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