POLICE SERVICES
BOARD

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
Thursday, October 22nd, 2015

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
A closed session at 4:00 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated October 22" 2015 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:
That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part III, Section 35 (4).

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated October 22nd, 2015 be adopted as printed.

APPROVAL OF MINUTES

8.1 Draft Meeting Minutes — September 21, 2015

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
regular meeting of September 21st, 2015 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

There are no presentations scheduled.
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11.

12.

13.

14.

15.

16.

BUSINESS ARISING FROM PREVIOUS MEEETINGS

11.1  Police Boat Acquisition Business Case

Recommendation:
That the Board defers the police boat business case review to

NEW BUSINESS

12.1 Board Donation Policy
12.2  OAPSB Zone 3 October 15, 2015 Meeting Update

Recommendation:
That the verbal report from Chair Villani be received by the Board.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Activity Reports — September 2015

13.2  Summary of Financial Activities for the Period Ending September 30" 2015

13.3 Detailed Statement of Financial Activities for the Period Ending September 30th,
2015

13.4 Capital Expenditures Report for the Period Ending September 30th, 2015

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

COMMUNICATIONS

15.1 Memorandum from Stephen Beckett, Assistant Deputy Minister, Ministry of
Community Safety & Correctional Services, Public Safety Division dated October
7, 2015 re: Non-Basic Constable Training (Senior & Specialized) Course Fees

Recommendation:
That the correspondence be received by the Board.

ANNOUNCEMENTS

None
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17. NEXT MEETING
Monday, November 16th, 2015, Innisfil Town Hall, Community Room, 7:00 pm
18. ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

Monday September 21, 2015
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Licinio Miguelo, (Council Appointee)

SSPS Present: Chief Rick Beazley

Guests:

Deputy Chief Andrew Fletcher
Acting Inspector Steve Wilson

Staft Sergeant John Van Dyke

Ms. Andrea Drover, Finance Manager

Sergeant L. DaSilva

Regrets: None

CALL TO ORDER

The meeting was called to order by the Chair.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #092015-001 Wauchope/Keffer

That the Closed Session Agenda dated September 21, 2015 be adopted as printed.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #092015-002 Wauchope\Miguelo

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I11, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

CARRIED



BWG/Innisfil PSB Meeting Minutes — 2015-Sept-21 2

10.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS

No progress to report for closed session.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None Declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #092015-003 Wauchope/Hicks

That the Regular Meeting Agenda dated September 21, 2015 be adopted as printed.

CARRIED

APPROVAL OF MINUTES
Resolution #092015-004 Hicks/Kefter

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of August 24, 2015 be adopted as amended;

CARRIED
DELEGATIONS
None.
PRESENTATIONS
SSPS Marine Unit:

Sergeant L. DaSilva provided an overview of Marine Unit operations, statistics,
governing legislation and challenges to safely manage the vessel traffic on Lake Simcoe
in partnership with York Regional Police, Barrie Police and the O.P.P.

It was noted that the SSPS police boat, the Wardrop II, was custom built in 2006 to
adequately meet the service demands of that time. Over the past 9 years, vessel traffic on
Lake Simcoe has increased substantially and it is becoming more of a challenge to meet
current service demands with an aging boat. Engine and equipment repairs are becoming
more frequent therefore and unlike the last major breakdown that occurred this past
summer, it may not be possible for the marina to mitigate the time the police boat is out
of service for future repairs.

Resolution #092015-005 Hicks/Keffer



BWG/Innisfil PSB Meeting Minutes — 2015-Sept-21 3

11.

12.

That the presentation be received by the Board.

CARRIED

NEW BUSINESS

11.1  Capital Purchase of Police Boat Replacement

Chief Rick Beazley advised the Board that the forecasted capital plan included a
replacement of the Wardrop II police boat in 2017. In light of the recent major repairs of
the vessel this year its reliability for the 2016 season is uncertain therefore the option of
acquiring a new boat one year earlier than originally planned was discussed. Staff have
begun preliminary investigations with boat vendors and advised that there is a window of
opportunity to order a new boat that could be built and fully equipped in time for the
2016 boating season. Pursuing this initiative would require a down payment $75K in
October 2015 prior to 2016 budget approval. The total estimated cost for a recommended
30-32 ft. boat is in the range $250-260K. The estimated costs for maintenance and
repairs on the current boat for the 2016 boating season is approximately $80K.

Board members agreed they would like to see a formal business case for the purchase of
a new boat before making any budget decisions.

Resolution #092015-006 Wauchope/Miguelo
That the verbal report from Chief Beazley, Deputy Chief Fletcher, Acting Inspector
Wilson, and Sergeant DaSilva be received for information and that the Board requests

that a formal business case report be presented at the next regular meeting.

CARRIED

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 A By-Law for the procedures of the Bradford West Gwillimbury/Innisfil Police
Services Board.

The Board agreed to revise Section 9.6 by moving the last sentence to Section 10 —
Special Meetings of the Board.

Resolution #092015-007 Miguelo/Wauchope

That By-Law No. 002-15 being a by-law for the procedure of the Bradford West
Gwillimbury/Innisfil Police Services Board be adopted as amended.

CARRIED

12.2 2014 Auditor’s Report - Follow up to Identified Internal Control Matters
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13.

14.

Deputy Chief Fletcher indicated that the internal controls matters identified in the 2014
Auditor’s Report have been addressed through the implementation of new processes.
There is one outstanding identified matter that will be addressed further with the auditors.

Resolution #092015-008 Keffer/Miguelo
That the Board receives the verbal report from Deputy Chief Fletcher.
CARRIED

MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports — August 2015

Acting Inspector Wilson provided an overview to the Board and answered questions of
clarification.

13.2 Detailed Statement of Financial Activities for the Period Ending August 31, 2015

Deputy Chief Fletcher provided an overview of the financial statements and noted that
presently the overall budget is at a favourable variance of $33K.

13.3  Capital Expenditures — July 2015
Resolution #092015-009 Wauchope/Keffer

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE

Chief Beazley indicated that staff input has been solicited and a report has been
completed for presentation at the next regular board meeting regarding Accident Support
Services proposal for an accident reporting centre.

Staff and family members participated in the 5K run by the Wellness Committee which
raised $800 for the Special Olympics.

Deputy Chief Fletcher noted that the Back to School initiative has been a great success.

A ‘Lock it or Lose It’ presentation about theft from cars will be held at the Innisfil
Library on October 22",

Resolution #092015-010 Keffer/Wauchope

That the verbal Chief and Deputy Chief Updates be received by the Board.
CARRIED
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15.

16.

17.

18.

COMMUNICATIONS

15.1 Toronto Police Services Board Correspondence dated September 1, 2015 re:
Support for OAPSB Recommendation to Establish a 911 Cell Phone User Fees &
Grant Program.

15.2 Toronto Police Services Bard Correspondence dated September 1, 2015 re:
Support for OAPSB Recommendation to Improve Timelines of Investigations
Conducted by the Special Investigations Unit.

Resolution #092015-011 Wauchope/Keffer

That the communications to the Board be received for information.
CARRIED

ANNOUNCEMENTS

16.1 SSPS Auxiliary Graduation - Monday, October 5th, 2015, Innisfil Town Hall, 7:00
pm

16.2 OAPSB Zone Meeting - Thursday, October 15th, 2015, BWG Library, 9:30 am

16.3  Ontario Police College Graduation — Thursday, December 3rd, 2015, 10am-4pm

NEXT MEETING
Thursday October 22nd, 2015, Innisfil Town Hall, Innisfil, 7:00 pm.

ADJOURNMENT
Resolution #092015-012 Miguelo/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 8:52
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Sharon Villani, Chair
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South Simcoe Police
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2014 2015 2015
Month Month YTD
Calls for Service 1388 1160 12711
School Visits 229 124 982
Community Safety Initiatives 0 1 6
Foot Patrols 93 55
Special Events Participation 3 3

Occurrences of Note:

vehicle.

On Friday, September 18", North Division officers were called to a towing
compound on Innisfil Beach Road after the owner of a vehicle which had been
seized a week earlier for an impaired driving arrest had attended to pick up his

The owner became upset having to wait to have his vehicle to be released and
attempted to break into the compound to take his vehicle. Officers attended and
the man became assaultive. As a result, he was arrested and charged for Mischief,
Attempt Theft and Assault with Intent to Resist Arrest.

Occutrrences
2014 2015
BWG Innisfil Month Month YTD

Total Occurrences — All categories 511 555 1290 | 1066 | 11279
Break & Enter 2 12 8 14 80
Theft 35 33 107 68 914
Motor Vehicle Theft 0 5 6 5 27
Mischief 16 14 25 30 224
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South Slmcoe Pohce

Sexual Assault 1 1 2 2 37
Assault 16 12 9 28 160
Domestic / Family Violence 9 12 18 21 220

Criminal Investigations

2014 2015

Month Month YTD
Criminal Investigations 83 112 776
Criminal Charges Laid 21 39 226
Drug Charges Laid 4 30 56
Ident Unit Examinations 12 15 53

Occurrences/ Arrests of Note:
Homicide

On Saturday, September 12, 2015, just after 2:00 a.m., South Simcoe Police
responded to an assault call on Centre Street in the Town of Bradford West
Gwillimbury. A 56 year old male victim was found with serious head injuries. He was
transported to a Toronto Trauma Centre and passed away on September 24" 2015.

Five people have been arrested and charged with Aggravated Assault, Assault With
A Weapon and Assault Causing Bodily Harm. A sixth has been arrested and charged
with Manslaughter, Assault with a Weapon and Assault Causing Bodily Harm. The
investigation is continuing.

Search Warrant - Drugs

On Wednesday, September 23, 2015, at 5:00 a.m., the South Simcoe Police Street
Crime Unit executed a Drug Search Warrant at a rural address in Bradford West
Gwillimbury. When officers raided the 10th Line home, they discovered a quantity of
Marihuana, Cocaine, and Oxycodone. A shotgun, ammunition, scales, baggies and
other drug paraphernalia were also seized. A search of the property revealed 50
growing Marihuana plants, and three stolen vehicles.

POLICE SERVICES
BOARD

i 2 2
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South Slmcoe Pohce

POLICE SERVICES
BOARD

i 2 2

A 38 year old Bradford man and a 15 year old youth are charged with 3 counts of
Possession of a Controlled Substance, 3 counts of Possession for the Purpose of
Trafficking, 3 counts of Possession of Stolen Property, Cultivation of Marihuana and
Possession of a Restricted Firearm.

Search Warrant - Drugs

On Wednesday, September 17th, 2015, members of the South Simcoe Police Street
Crime Unit executed a search warrant at an Innisfil home and arrested 5 men.
Officers uncovered a sophisticated outdoor marihuana grow operation. The
marihuana had been planted in pots and tended to in a field, surrounded by a high
fence and away from public view.

Officers located numerous surveillance cameras on the property. Over 400 large
marijuana plants were seized along with a small amount of dried product and a
guantity of growing equipment. All 5 men were later released to an October court
date and non-association conditions. The plants have been taken for destruction.
The street value of the marihuana is over $400,000.

Criminal Intelligence Activities (meeting & training summary):

Traffic and Marine

2014 2015

Month Month YTD
Traffic Calls for Service 103 39 486
Traffic Initiatives 1 2
Major Collisions (Reconstruction Incidents) 0 0
Marine Calls for Service 2 15 141
Marine Shifts Scheduled 2 4
Search & Rescue Calls for Service 2 1 22
Snowmobile Patrols 0 0 6
Provincial Offences Notices 0 190 2,386
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South Slmcoe Pohce

POLICE SERVICES
BOARD

K 2h 2l

Brief Summary:

Back to School Campaign

Officers from the South Simcoe Police Service conducted a "Back to School" safety
campaign from September 8th to 18", 2015. The primary focus of the campaign was
education and awareness for both drivers and pedestrians.

Police enforced school zone speed limits, as well as the laws which require drivers to
stop for pedestrians in crosswalks and for school crossing guards. 156 charges were
issued during the two week campaign.

Marine Search & Rescue

On Tuesday, September 22, 2015, around 4:00 p.m., officers from the South Simcoe
Police Traffic & Marine Unit were monitoring the marine radio when they heard a
MayDay call on Lake Simcoe. Working with the Coast Guard and the Lake Simcoe
Regional Research Vessel, it was determined that a sailboat had run aground on Long
Shoal, off Big Bay Point.

Marine officers responded to the area aboard the John Wardrop Il. The research
vessel was already alongside the stranded boat but unable to free them. The crew of
the Wardrop Il attached a line to the sailboat and were able to tow her off the shoal.
The operator was unharmed, and able to continue to his home port.

Road Safety and Enforcement

2014 2015

Month | Month | YTD
Motor Vehicle Collisions — Non Fatal 77 82 672
Motor Vehicle Collision - Fatal 0 0 0
R.I.D.E. Programs 0 2 312
Criminal Code Driving Charges 21 3
Warn — Range Suspensions 5 3
Provincial Offence Notices 673 459
Liquor Act Charges 18 9
Part Il Summonses 39 18
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POLICE SERVICES
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Community Services

2014 2015

BWG Innisfil Month Month
Secondary Schools 0 0 12 0
Elementary Schools 20 28 47 48
Community Events 1 1 4 2
School Presentations 8 0
Crime Prevention Initiatives 0 1
Special Constable Markus has begun to deliver the D.A.R.E. curriculum to elementary schools
in both Bradford West Gwillimbury and Innisfil during the month of September.

Emergency Response Unit

2014 2015

Month Month
Full Team Callouts 0 0
Partial Team Callouts 10 0
Occurrences where ERU presence was required 10 0
Training Days 5 5

Brief Summary:

Members of the Emergency Response Unit attended CFB Borden from September 21% — 25"
to complete their annual requalifications. The team conducted several training scenarios
taking full advantage of the facilities at the base.

Page 50f 8




South Simcoe Police
Report to the Police Services Board ﬁ

POLICE SERVICES
BOARD

2k 3
Canine
2014 | 2015
Month Month
Calls for Service 25 25
K9 Specific Calls for Service 2 2
Auxiliary Officers
2014 | 2015
Authorized Complement 30 30
Actual Complement 25 29
Month Month YTD
Duty Assignments 26 45
Community Events 8 24
Volunteer Hours 434 385 3,537

Ceremonial Unit

2014 2015

Month Month
Functions Attended 1 1

Communications

2014 2015

Month Month
911 Calls 249 393
911 Calls — Hang-up/ Misdial 63 42
Total Call Volume 2041 | 2037

Page 6 of 8




South Simcoe Police
Report to the Police Services Board
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Records
2014 | 2015
Month Month
Criminal Records Checks 538 510
FOI Requests 15 16
South Division — Front Counter Inquiries 1,068
North Division — Front Counter Inquiries 893
Courts
2014 | 2015
Month Month
Bail Hearings Attended 12 33
Video Remands 2 5
Prisoner Escorts 14 18
Court Security Hours 334 385
Criminal Briefs 29 33
POA Briefs 17 14
Professional Development
2014 2015
Month Month
In-Service Training Days 2 0
Out-Service Training Days 57 99
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South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

i 2 2

Public Complaints

2014 2015

Month Month
New Complaints 0 0
Outstanding Complaints 0 2
Complaints Resolved Informally 0 0

Human Resources

Month
Sworn officer complement actual 77
Civilian complement actual 35
Persons on Short Term Disability 2
Persons on Long Term Disability 1
Persons on WSIB 0
Persons on Return to Work 1
Persons on Other Leave Days (Maternity/Parental, Family Care, etc.) 4

Finance and Budget

See Attached
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The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending September 2015

Revenue
Grants

Other Revenue
Pan Am Budget

Salaries and Benefits

Salaries - Less Cost Recovery
Pan Am Salaries

Pan Am Salaries - Cost Recovery

Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Conferences/Courses/Dues
Contracts
Health/Safety/PEER Support
Investigations

Licensing

Maintenance and Repairs
Meals/Mileage
Medical/Recruitment

Pan Am Equipment

Pan Am Equip - Cost Recovery
Police Board

Public Relations

Supplies
Utilities/Insurance/Telephone

--- Year To Date -----

Annual Budget

Actual Budget Variance 2015 2014
($259,700.00) ($252,000.00) $7,700.00 ($336,000.00) ($336,000.00)
($139,993.28) ($130,950.09) $9,043.19 ($183,500.00) ($173,500.00)

($67,000.00) ($67,000.00)
($399,693.28) ($449,950.09) ($50,256.81) ($519,500.00) ($509,500.00)
$7,558,528.47 $7,610,189.20 $51,660.73 $10,659,998.14 $10,531,662.15
$405,616.58 ($405,616.58)
($405,616.58) $405,616.58

$388,915.65 $302,353.92 ($86,561.73) $515,138.54 $470,132.40

$97,037.75 $0.00 ($97,037.75)

($97,037.75) $0.00 $97,037.75

$33,190.58 $74,666.64 $41,476.06
$2,394,421.83 $2,304,145.78 ($90,276.05) $2,916,820.97 $2,841,297.38
$10,375,056.53 $10,291,355.54 ($83,700.99) $14,091,957.65 $13,843,091.93
$152,942.83 $166,161.25 $13,218.42 $220,215.00 $284,000.00
$183,645.84 $137,836.68 ($45,809.16) $164,510.00 $291,172.57
$159,567.36 $155,187.52 ($4,379.84) $206,250.00 $206,250.00
$496,156.03 $459,185.45 ($36,970.58) $590,975.00 $781,422.57
$99,672.96 $105,235.00 $5,562.04 $117,535.00 $131,335.00
$38,815.97 $61,297.50 $22,481.53 $93,820.00 $116,590.00
$391,074.63 $503,245.83 $112,171.20 $578,483.00 $433,586.52
$15,647.07 $2,400.03 ($13,247.04) $3,200.00 $3,200.00
$5,824.64 $6,250.00 $425.36 $10,000.00 $18,500.00
$7,021.00 $21,275.00 $14,254.00 $25,400.00 $93,470.00
$53,610.55 $51,625.03 ($1,985.52) $63,500.00 $79,200.00
$5,102.21 $9,630.00 $4,527.79 $12,840.00 $15,340.00
$9,354.80 $5,000.00 ($4,354.80) $5,000.00 $7,500.00
$32,199.42 $0.00 ($32,199.42) $0.00 $0.00

($23,752.48) $0.00 $23,752.48 $0.00 $0.00

$48,503.79 $84,890.21 $36,386.42 $128,429.20 $153,929.20
$16,455.73 $15,750.00 ($705.73) $25,000.00 $18,000.00
$85,241.38 $121,222.33 $35,980.95 $177,939.00 $191,363.00
$322,163.77 $319,449.97 ($2,713.80) $433,000.00 $461,000.00
$1,106,935.44 $1,307,270.90 $200,335.46 $1,674,146.20 $1,723,013.72
$11,578,454.72 $11,607,861.80 $29,407.08 $15,837,578.85 $15,838,028.22
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending September 2015

Revenue

Alarm Fines

Community Room Rental
Criminal Records Check
Development Charges Act
Freedom of Information
Grant - CPP

Grant - 1000 Officers

Ride Subsidy

CISO Grant
Insurance/Accident Reports
Reconstruction Reports
Donations

Paid Duty Revenue
Proceeds of Disposition
Auction Sale Revenue
Other Revenue

Interest

Cost Recovery - Salaries and Benefits
Cost Recovery - Equipment
Parking Fines BWG

PUC Dispatch - BWG
Court Appointed Awards

Police Board

Salaries

Benefits

Advertising

Audit Fees

Books, Pub & Subscriptions
Conf & Seminars

------------------ Year To Date ---=-========u==-- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$1,800.00 $1,500.03 $299.97 $2,400.00 $2,000.00 $400.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$79,806.95 $74,999.97 $4,806.98 $106,409.27 $100,000.00 $6,409.27
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$1,089.45 $900.00 $189.45 $1,452.60 $1,200.00 $252.60
$135,000.00 $135,000.00 $0.00 $180,000.00 $180,000.00 $0.00
$104,800.02 $105,000.03 ($200.01) $140,000.00 $140,000.00 $0.00
$11,899.98 $11,999.97 ($99.99) $16,000.00 $16,000.00 $0.00
$8,000.00 $0.00 $8,000.00 $8,000.00 $0.00 $8,000.00
$14,719.49 $13,500.00 $1,219.49 $19,625.99 $18,000.00 $1,625.99
$5,878.24 $3,750.03 $2,128.21 $7,837.65 $5,000.00 $2,837.65
$7,345.00 $0.00 $7,345.00 $7,345.00 $0.00 $7,345.00
$110,602.90 $9,000.00 $101,602.90 $147,470.53 $12,000.00 $135,470.53
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$1,052.94 $1,275.03 ($222.09) $1,403.92 $1,700.00 ($296.08)
$0.00 $1,125.00 ($1,125.00) $0.00 $1,500.00 ($1,500.00)
$2,731.06 $900.00 $1,831.06 $3,000.00 $1,200.00 $1,800.00
$532,216.35 $67,000.00 $465,216.35 $629,733.79 $67,000.00 $562,733.79
$23,752.48 $0.00 $23,752.48 $23,752.48 $0.00 $23,752.48
$19,350.00 $24,000.03 ($4,650.03) $25,800.00 $32,000.00 ($6,200.00)
$0.00 $0.00 $0.00 $0.00 $900.00 ($900.00)
$0.00 $0.00 $0.00 $4,000.00 $8,000.00 ($4,000.00)
$1,060,044.86 $449,950.09 $610,094.77 $1,324,231.23 $586,500.00 $737,731.23
$15,282.34 $14,834.40 ($447.94) $20,376.45 $19,779.20 ($597.25)
$1,392.97 $2,625.00 $1,232.03 $1,857.29 $3,500.00 $1,642.71
$0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00
$9,972.48 $10,160.00 $187.52 $13,500.00 $13,500.00 $0.00
$0.00 $0.00 $0.00 $0.00 $200.00 $200.00
$1,310.40 $2,500.00 $1,189.60 $4,000.00 $5,000.00 $1,000.00
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending September 2015

Professional Development
Legal and Professional Fees
Meals/Mileage

Office Supplies

Dues & Memberships

Public Relations

Strategic Plan

Police Administration

Salaries

Sick Payout

Service Pay

Overtime

Benefits Full Time

Retiree Benefits

Books, Publ & Subsc
Clothing

Conf & Seminars
Professional Development/Merit Incentive
Meals/Mileage
Medical/Recruitment

PEER Support

Health, Safety and Wellness
Prof Dues & Memberships
Public Relations

Uniform

Salaries
Acting Sergeant Premium

------------------ Year To Date ---=-========u==-- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$0.00 $2,812.50 $2,812.50 $0.00 $3,750.00 $3,750.00
$8,715.93 $40,833.31 $32,117.38 $40,000.00 $70,000.00 $30,000.00
$0.00 $0.00 $0.00 $0.00 $200.00 $200.00
$108.91 $1,125.00 $1,016.09 $1,000.00 $1,500.00 $500.00
$4,104.25 $5,000.00 $895.75 $5,000.00 $5,000.00 $0.00
$7,616.51 $5,000.00 ($2,616.51) $7,700.00 $5,000.00 ($2,700.00)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$48,503.79 $84,890.21 $36,386.42 $93,433.75 $128,429.20 $34,995.45
$687,427.19 $689,673.90 $2,246.71 $916,000.00 $916,030.00 $30.00
$5,207.04 $5,207.04 $0.00 $9,701.22 $9,701.22 $0.00
$0.00 $0.00 $0.00 $1,350.00 $1,350.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$199,473.50 $178,823.15 ($20,650.35) $233,113.50 $212,705.97 ($20,407.53)
$47,999.97 $47,999.97 $0.00 $63,999.96 $64,000.00 $0.04
$842.60 $1,800.00 $957.40 $1,123.47 $2,400.00 $1,276.53
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$463.80 $2,000.00 $1,536.20 $618.40 $2,000.00 $1,381.60
$1,625.00 $2,000.00 $375.00 $2,166.67 $2,000.00 ($166.67)
$129.64 $0.00 ($129.64) $172.85 $0.00 ($172.85)
$9,354.80 $5,000.00 ($4,354.80) $12,473.07 $5,000.00 ($7,473.07)
$14,805.58 $0.00 ($14,805.58) $19,740.77 $0.00 ($19,740.77)
$841.49 $2,400.03 $1,558.54 $1,121.99 $3,200.00 $2,078.01
$4,072.97 $2,767.50 ($1,305.47) $5,000.00 $3,690.00 ($1,310.00)
$6,387.59 $4,500.00 ($1,887.59) $7,000.00 $6,000.00 ($1,000.00)
$978,631.17 $942,171.59 ($36,459.58) $1,273,581.89 $1,228,077.19 ($45,504.70)

$3,997,097.39
$15,087.66

$3,937,758.20
$18,000.00
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($59,339.19)
$2,912.34

$5,508,379.00
$24,000.00

$5,410,839.40
$24,000.00

($97,539.60)
$0.00



The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending September 2015

Sick Payout

Shift Premium

Stat Payment

Pan Am Salaries and Benefits
Overtime

Overtime - Paid Duties
Contract Bank

Benefits

Clothing

Professional Development
Intoxilizer Maintenance
Meals/Mileage

Supplies

Ammunition

Canine

Washcourt

Containment Expenses
Pan Am Expenses
Prisoner Meals

Prof Dues & Member

Traffic
Salaries

Overtime
Benefits

Community Services Bureau

Salaries
Sick Payout

------------------ Year To Date ---=-========u==-- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$0.00 $0.00 $0.00 $42,300.00 $42,300.00 $0.00

$0.00 $0.00 $0.00 $26,500.00 $26,500.00 $0.00

$0.00 $0.00 $0.00 $115,000.00 $115,000.00 $0.00
$405,616.58 $0.00 ($405,616.58) $405,616.58 $0.00 ($405,616.58)
$242,089.48 $188,395.29 ($53,694.19) $322,785.97 $251,193.72 ($71,592.25)
$97,037.75 $0.00 ($97,037.75) $129,383.67 $0.00 ($129,383.67)
$33,190.58 $74,666.64 $41,476.06 $40,000.00 $112,000.00 $72,000.00
$1,227,746.95 $1,187,802.00 ($39,944.95) $1,621,397.95 $1,525,541.00 ($95,856.95)
$94,445.96 $97,535.00 $3,089.04 $105,000.00 $102,135.00 ($2,865.00)
$31,599.12 $50,735.00 $19,135.88 $70,000.00 $81,735.00 $11,735.00
$3,408.81 $3,000.00 ($408.81) $3,500.00 $3,000.00 ($500.00)
$3,811.27 $6,705.00 $2,893.73 $5,081.69 $8,940.00 $3,858.31
$9,627.96 $7,773.00 ($1,854.96) $12,837.28 $22,773.00 $9,935.72
$16,121.02 $22,155.03 $6,034.01 $29,000.00 $29,540.00 $540.00
$793.13 $2,025.00 $1,231.87 $1,057.51 $2,700.00 $1,642.49
$2,489.01 $5,850.00 $3,360.99 $7,800.00 $7,800.00 $0.00
$2,518.20 $8,333.30 $5,815.10 $10,000.00 $10,000.00 $0.00
$32,199.42 $0.00 ($32,199.42) $32,199.00 $0.00 ($32,199.00)
$1,161.30 $2,925.00 $1,763.70 $1,548.40 $3,900.00 $2,351.60
$152.64 $1,170.00 $1,017.36 $203.52 $1,170.00 $966.48
$6,216,194.23 $5,614,828.46 ($601,365.77) $8,513,590.57 $7,781,067.12 ($732,523.45)

$8.00

$369,975.17 $369,839.20 ($135.97) $504,396.00 $511,633.28 $7,237.28
$29,622.89 $19,186.20 ($10,436.69) $39,497.19 $25,581.65 ($13,915.54)
$120,278.67 $113,819.18 ($6,459.49) $158,278.67 $140,011.00 ($18,267.67)
$519,876.73 $502,844.58 ($17,032.15) $702,171.86 $677,225.93 ($24,945.93)
$175,405.35 $175,310.49 ($94.86) $238,809.00 $238,713.69 ($95.31)
$0.00 $0.00 $0.00 $1,239.00 $1,239.00 $0.00
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending September 2015

Service Pay
Overtime
Benefits

Public Relations
D.AR.E.

Auxiliaries

Benefits (WSIB)
Public Relations

Identification Bureau

Salaries

Sick Payout

Service Pay

Shift Premium

Overtime

Benefits

Equip Maintenance & Supplies
Prof Dues & Memberships

Criminal Investigation Bureau

Salaries

Overtime

Benefits

Clothing
Conference/Seminars

------------------ Year To Date ---=-========u==-- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$5,555.20 $10,725.03 $5,169.83 $7,406.93 $14,300.00 $6,893.07
$57,336.09 $54,443.64 ($2,892.45) $78,336.09 $69,925.00 ($8,411.09)
$4,242.91 $2,999.97 ($1,242.94) $4,300.00 $4,000.00 ($300.00)
$13,170.23 $8,250.03 ($4,920.20) $15,000.00 $11,000.00 ($4,000.00)
$255,709.78 $251,729.16 ($3,980.62) $345,091.02 $339,177.69 ($5,913.33)
$3,069.44 $4,346.28 $1,276.84 $5,795.00 $5,795.00 $0.00
$0.00 $0.00 $0.00 $4,000.00 $4,000.00 $0.00
$3,069.44 $4,346.28 $1,276.84 $9,795.00 $9,795.00 $0.00
$203,163.89 $202,305.60 ($858.29) $276,961.00 $276,839.69 ($121.31)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,501.99 $8,305.20 $5,803.21 $3,335.99 $11,073.59 $7,737.60
$65,534.71 $61,276.26 ($4,258.45) $86,534.71 $77,705.00 ($8,829.71)
$1,227.72 $4,687.50 $3,459.78 $7,500.00 $7,500.00 $0.00
$59.84 $445.00 $385.16 $79.79 $445.00 $365.21
$272,488.15 $277,019.56 $4,531.41 $374,411.48 $373,563.28 ($848.20)
$663,940.74 $682,088.00 $18,147.26 $916,460.00 $1,042,729.00 $126,269.00
$51,741.66 $46,922.85 ($4,818.81) $68,988.88 $62,563.74 ($6,425.14)
$225,938.18 $224,543.32 ($1,394.86) $295,938.18 $283,630.00 ($12,308.18)
$5,227.00 $7,700.00 $2,473.00 $15,400.00 $15,400.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending September 2015

Professional Development
Investigations/Special Projects

Courts

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time

Communications

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay

Shift Premium
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time
Radio Licenses
Radio Maintenance
Memberships

------------------ Year To Date -----=-=---- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$5,824.64 $6,250.00 $425.36 $7,766.19 $10,000.00 $2,233.81
$952,672.22 $967,504.17 $14,831.95 $1,304,553.25 $1,414,322.74 $109,769.49
$299,871.02 $300,853.60 $982.58 $410,712.00 $420,098.75 $9,386.75
$22,416.53 $54,495.99 $32,079.46 $29,888.71 $82,368.00 $52,479.29
$0.00 $0.00 $0.00 $3,304.00 $3,304.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$422.50 $3,098.25 $2,675.75 $563.33 $4,130.99 $3,567.66
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$106,605.40 $97,148.56 ($9,456.84) $142,605.40 $126,865.00 ($15,740.40)
$3,500.70 $8,871.03 $5,370.33 $4,667.60 $11,828.00 $7,160.40
$432,816.15 $464,467.43 $31,651.28 $591,741.04 $648,594.74 $56,853.70
$698,345.26 $707,451.20 $9,105.94 $939,795.00 $962,740.94 $22,945.94
$170,798.28 $133,772.76 ($37,025.52) $228,000.00 $178,636.64 ($49,363.36)
$0.00 $0.00 $0.00 $6,195.00 $6,195.00 $0.00

$0.00 $0.00 $0.00 $2,295.00 $2,295.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$44,550.58 $22,500.00 ($22,050.58) $50,000.00 $30,000.00 ($20,000.00)
$8,280.99 $0.00 ($8,280.99) $11,041.32 $0.00 ($11,041.32)
$222,968.30 $214,950.00 ($8,018.30) $293,968.30 $259,944.00 ($34,024.30)
$26,017.99 $11,250.00 ($14,767.99) $34,690.65 $15,000.00 ($19,690.65)
$7,021.00 $8,900.00 $1,879.00 $8,900.00 $8,900.00 $0.00
$21,980.16 $20,999.97 ($980.19) $29,306.88 $28,000.00 ($1,306.88)
$0.00 $230.00 $230.00 $0.00 $230.00 $230.00
$1,199,962.56 $1,120,053.93 ($79,908.63) $1,604,192.15 $1,491,941.58 ($112,250.57)
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending September 2015

Records

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay

Shift Premium
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time
Memberships

Vehicles

Fuel
Leases/Purchases
Vehicle Up Fitting
Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

Fuel
Maintenance and Repairs

Information Technology

---------------- Year To Date ---=-========u==-- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$296,613.14 $314,683.25 $18,070.11 $395,484.19 $429,484.53 $34,000.34
$59,779.58 $18,749.97 ($41,029.61) $86,117.00 $25,000.00 ($61,117.00)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,150.36 $3,221.10 ($929.26) $5,533.81 $4,294.85 ($1,238.96)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$98,917.11 $96,247.36 ($2,669.75) $135,917.11 $120,371.00 ($15,546.11)
$9,034.82 $2,625.03 ($6,409.79) $12,046.43 $3,500.00 ($8,546.43)
$0.00 $150.00 $150.00 $0.00 $150.00 $150.00
$468,495.01 $435,676.71 ($32,818.30) $635,098.54 $582,800.38 ($52,298.16)
$147,236.99 $156,161.25 $8,924.26 $196,315.99 $208,215.00 $11,899.01
$183,645.84 $137,836.68 ($45,809.16) $165,000.00 $164,510.00 ($490.00)
$49,375.83 $43,000.02 ($6,375.81) $50,000.00 $50,000.00 $0.00
$7,498.05 $4,500.00 ($2,998.05) $9,997.40 $12,000.00 $2,002.60
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$95,258.42 $100,687.50 $5,429.08 $127,011.23 $134,250.00 $7,238.77
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$483,015.13 $442,185.45 ($40,829.68) $548,324.61 $568,975.00 $20,650.39
$5,705.84 $10,000.00 $4,294.16 $7,607.79 $12,000.00 $4,392.21
$7,435.06 $7,000.00 ($435.06) $9,913.41 $10,000.00 $86.59
$13,140.90 $17,000.00 $3,859.10 $17,521.20 $22,000.00 $4,478.80
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending September 2015

Contracts

ADP Payroll/HR

Licensing

P.R.1.D.E./Niche

Computer Supplies and Equip

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Operating Surplus/(Deficit)

------------------ Year To Date ----=======n====- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$2,178.75 $8,489.97 $6,311.22 $11,320.00 $11,320.00 $0.00
$24,993.49 $22,975.00 ($2,018.49) $31,000.00 $26,700.00 ($4,300.00)
$0.00 $12,375.00 $12,375.00 $0.00 $16,500.00 $16,500.00
$159,319.86 $245,969.00 $86,649.14 $245,969.00 $245,969.00 $0.00
$12,899.13 $21,498.50 $8,599.37 $30,000.00 $33,426.00 $3,426.00
$199,391.23 $311,307.47 $111,916.24 $318,289.00 $333,915.00 $15,626.00
$52,127.97 $60,000.03 $7,872.06 $80,000.00 $80,000.00 $0.00
$25,086.78 $38,469.36 $13,382.58 $33,449.04 $54,704.00 $21,254.96
$51,173.97 $49,000.00 ($2,173.97) $68,231.96 $60,000.00 ($8,231.96)
$102,898.61 $100,492.50 ($2,406.11) $124,000.00 $123,990.00 ($10.00)
$23,518.23 $29,999.97 $6,481.74 $31,357.64 $40,000.00 $8,642.36
$8,102.68 $11,999.97 $3,897.29 $10,803.57 $16,000.00 $5,196.43
$3,736.72 $6,000.03 $2,263.31 $4,982.29 $8,000.00 $3,017.71
$3,287.78 $3,750.03 $462.25 $4,383.71 $5,000.00 $616.29
$177,836.76 $180,000.00 $2,163.24 $237,115.68 $240,000.00 $2,884.32
$69,460.80 $61,499.97 ($7,960.83) $92,614.40 $82,000.00 ($10,614.40)
$62,469.96 $62,200.00 ($269.96) $90,000.00 $90,000.00 $0.00
$12,396.25 $15,750.00 $3,353.75 $21,000.00 $21,000.00 $0.00
$1,831.36 $2,625.03 $793.67 $2,441.81 $3,500.00 $1,058.19
$605.22 $0.00 ($605.22) $806.96 $0.00 ($806.96)
$594,533.09 $621,786.89 $27,253.80 $801,187.07 $824,194.00 $23,006.93
$11,578,454.72 $11,607,861.80 $29,407.08 $15,808,751.20 $15,837,578.85 $28,827.65
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The Bradford West Gwillimbury/Innisfil Police Services Board
Capital Expenditures for the Period Ending September 2015

Capital

Vehicles

Equipment

Information Technology
P.R.l.D.E/Niche

------------------ Year To Date ------==========-- 2015 2014 Budget
Actual Budget Variance Budget Carried Forward
$251,626.78 $251,626.78 $0.00 $304,500.00 $0.00
$39,987.55 $39,987.55 $0.00 $88,700.00 $0.00
$1,424.64 $1,424.64 $0.00 $83,000.00 $0.00
$139,254.17 $139,254.17 $0.00 $120,000.00 $112,284.00
$432,293.14 $432,293.14 $0.00 $596,200.00 $112,284.00




Ministry of Community Safety
and Correctional Services

Public Safety Division
25 Grosvenor St.

12" Floor

Toronto ON M7A 2H3

Telephone: (416) 314-3377
Facsimile:  (416) 314-4037

MEMORANDUM TO:

FROM:

SUBJECT:

Ministére de la Sécurité communautaire (\ P
et des Services correctionnels y—
. >
Division de la sécurité publique r O t °
25 rue Grosvenor p n a rlo
12° étage
Toronto ON M7A 2H3

Téléphone: (416) 314-3377
Télécopieur: (416) 314-4037

All Chiefs of Police and
Commissioner J.V.N. (Vince) Hawkes
Chairs, Police Services Boards

Stephen Beckett
Assistant Deputy Minister
Public Safety Division

Non-Basic Constable Training
(Senior and Specialized) Course Fees

DATE OF ISSUE:
CLASSIFICATION:
RETENTION:
INDEX NO.:
PRIORITY:

October 7, 2015
General
Indefinite
15-0051

Normal

At the request of the Ontario Police College (OPC), | am sharing the attached memo
which outlines a change to the fee structure of all non-Basic Constable Training (BCT)

courses at the OPC.

Please see the attached memo from Bruce Herridge, OPC Director, for further detail.

Stephen Beckett

Assistant Deputy Minister

Public Safety Division

Attachment




Ministry of Community Safety
and Correctional Services

Ontario Police College

P.O. Box 1190

10716 Hacienda Road
Aylmer West ON N5H 2T2

Telephone: (519) 773-5361
Facsimile: (519) 773-5762

MEMORANDUM TO:

Ministére de la Sécurité communautaire et des
Services correctionnels

Collége de police de I'Ontario
C.P. 1190

10716 Rue Hacienda

Aylmer Ouest ON N5H 2T2

Téléphone: (519) 773-5361
Télécopieur: (519) 773-5762

Stephen Beckett, ADM
Public Safety Division

FROM: Bruce Herridge, Director
Ontario Police College
DATE: October 1, 2015
SUBJECT: Non-BCT (Senior and Specialized) Course Fees

| am writing to you to notify the policing community about an upcoming change to the
fee structure of all non-Basic Constable Training (BCT) courses at the Ontario Police
College (OPC).

The OPC is committed to meeting the demands of Ontario’s police services in a fiscally
responsible way. A 2014 review of senior and specialized course fees determined that
they were, on average, 63% below the costs incurred by the Ministry to deliver the
programs. Thus, to enhance police training and ensure the future sustainability of the
OPC, the Ministry will introduce increases to these fees as follows:

o 15% effective January 1, 2016
o 15% effective January 1, 2017
e 20% effective January 1, 2018

This is the first across-the-board fee increase to non-BCT course fees since 2011 and
the new fees continue to be competitive with similar courses offered at the Canadian
Police College. The new fee schedule for 2016 will be available in the OPC's course
calendar which will be released shortly.

This increase in fees will be re-invested in police training at the OPC. Some examples
of these investments include a number of infrastructure improvements and an
expansion of the current WiFi service at the OPC to ensure seamless service
throughout the campus. We are also enhancing our Learning Management System to
facilitate interactivity and improve the overall student learning experience.



Finally, | would like to take this opportunity to thank Ontario’s police services for their
contributions to the Seconded Officers Program. We fully appreciate that the programs
delivered at the OPC would not be possible without these officers. Their valuable field
experience ensures our courses are up-to-date, dynamic and relevant to police officers.

Please share this memo with all Chiefs of Police, the Commissioner of the OPP and the
Chairs of all Police Services Boards.

Yours sincerely,

SR

Bruce Herridge, 0.0.NY/ BA, MBA
Director
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