BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA
October 17, 2016

Innisfil Town Hall, Council Chambers

D 2101 Innisfil Beach Rd, Innisfil, ON

7:00 p.m.

A closed session at 5:00 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated October 17, 2016 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I11, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated October 17, 2016 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 20, 2016 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.

PRESENTATIONS

There are no presentations scheduled.
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11.

12.

13.

14.

15.

16.

17.

18.

NEW BUSINESS

No new business.

BUSINESS ARISING FROM PREVIOUS MEETINGS

No previous business.

MONITORING REPORTS TO THE BOARD

13.1  Operational Report — September 2016
13.2  Financial Activity — September 2016

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

CONSENT

15.1  Strathroy - Caradoc Police Service Letter — Julie Kumar — Competency-based
Civilian Position Profile Guide dated September 14, 2016.

15.2  Justice Tulloch Letter to OAPSB Members — Independent Review Police
Oversight Bodies in Ontario dated September 29, 2016.

15.3 Reminder - OAPSB Labour Seminar, Holiday Inn Toronto International Airport,
October 20-21, 2016.

Recommendation:
That the consent items be received by the Board for information.

ANNOUNCEMENTS

No announcements.

NEXT MEETING
Monday, November 14, 2016, Innisfil Town Hall, Community Room 7:00 pm

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

September 19, 2016
7:00 p.m.

Innisfil Town Hall, Council Chambers
2101 Innisfil Beach Rd, Innisfil, ON

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)

Mr. Licinio Miguelo, Vice Chair (Council Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil

Ms. Sharon Villani, (Provincial Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Ms. Julie Kumar

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:01 p.m.
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #092016-001 Villani/Wauchope

That the Closed Session Agenda dated September 19, 2016 be adopted as presented.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session
Resolution #092016-002 Wauchope/Villani

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I11, Section 35 (4) to address Intimate financial and

personal matters and matters involving public security.
CARRIED

4.2 Reconvene Regular Meeting
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5.

10.

11.

RISE AND REPORT PROGRESS
None to Report.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #092016-003 Wauchope/Miguelo

That the Regular Meeting Agenda dated September 19, 2016 be adopted as printed.

CARRIED
APPROVAL OF MINUTES

Resolution #092016-004 Wauchope/Villani

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting July 18, 2016 be adopted as printed.

CARRIED
DELEGATIONS

None.
PRESENTATIONS
None.

NEW BUSINESS

11.1  South Simcoe Police Multi-Year Accessibility Plan

J. Kumar provided the Board with an overview of the accessibility plan currently in place
with South Simcoe Police Service. Highlights of the plan include: background,
emergency information, training, information and communications. The plan is available
in detail on the South Simcoe Police Services website.

Individuals responsible for implementation of the accessibility plan include Kim Taylor
and Julie Kumar. Information was also included with regards the type of physical
changes have been made to ensure that the accessibility plan is in place and that there are
no physical barriers encountered.

Training on the plan includes the various standard requirements to serve the public in an
appropriate manner. Examples were provided of situations where there is consideration
that needs to be taken in how individuals with disabilities are approached. Various
questions were asked of Ms. Kumar with regards to scenarios that would require
consideration within the accessibility plan to which she provided the procedure that
would be followed.
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12.

13.

Reporting includes what actions have been set in place, unusual circumstances,
requirements that were accommodated and whether the service was compliant.

The report was received for information.
BUSINESS ARISING FROM PREVIOUS MINUTES

12.1 Draft Financial Policy

The policy was brought forth to the Board identifying more flexible terminology in the
policy as requested. This will provide a more suitable basis to which the policy can be
adhered to without requiring continual changes if there are slight changes to procedures.
A discussion occurred with regards to consideration of whether the policy should be
shared with municipal partners. Chief Beazley indicated that he will forward the
Financial Policy to Town CFOs once approved. The policy will be noted as
Administrative Policy #B-Al-018.

Thanks was extended to Chief Beazley for all the work completed.
Resolution #092016-005 Villani/Wauchope
That the Board approve the Financial Policy be approved as presented.

MONITORING REPORTS TO THE BOARD

13.1  SSPS Operational Monthly Report — August 2016

Deputy Chief Fletcher reviewed the operational review and highlighted the following

statistics;

e Total calls for the service are down in comparison for the year,

e Reported mischief offences were down considerably as are the sexual assaults,

o traffic calls have increased for the year,

o Bail hearings attended have also increased which are serious offences,

e Disappointingly there are many impaired drivers in the area and they are driving at all
hours of the day and night.

e 3 occurrences with serious injuries were investigated by the service during the month
of August 2016.

e Details with regards to an assault occurrence were provided to the Board.

e A call was made in regards to ensuring the well being of a citizen where there was
concern of suicide, officers took extra effort to locate the individual with a positive
outcome.

e Bicycle patrols continue throughout the month of August. Officers are enjoying the
interaction with the public and there is positive feedback from community members.

13.2  SSPS Monthly Financial Report — August 2016

Deputy Chief Fletcher provided a review of the financial report for the August 2016.
Detailed information is provided in the report.

e Positive variance currently this month.
e Salaries category have various scenarios included that impact the category the
month creating a positive variance and are temporary.
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14.

A suggestion was made with regards to future potential opportunities to look at a
strategic capital replacement plan to discuss with municipalities. (Re: capital
reserves.)

Fuel is currently at a positive variance

Repairs and maintenance is positive, but unfortunately the hail damage quote has
been received and will impact this category.

It was noted that a policy is still lacking between the Municipalities and the Board
for the purpose of a capital reserve. It was suggested that it may be beneficial to
hold a meeting with the municipalities on the basis that they govern how capital
reserves are dealt with and include the Auditors. Incorporating a plan for when
there is need for capital funds for replace or repair items would reduce significant
impacts to yearly budgets. It was noted that a capital reserve account is currently
in place with the Municipalities. The Board Chair requested that Chief Beazley
and Deputy Chief Fletcher initiate a policy for capital reserves.

The question was raised whether Asset management is discussed within the Police
Service with funding partners. Currently SSPS does not have opportunities in
place for asset management but are looking to move in that direction in the near
future. It was suggested the Police Service have discussions with the CFOs
regarding asset management. A discussion also occurred with regards to who
owns the assets. Chief Beazley commended the Board for the hiring of the
Deputy Chief and the positive impact it has made on SSPS.

Resolution #092016-006 Miguelo/Wauchope

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Beazley provided an update minor restructuring which will be occurring within the

next few months. These changes will allow the service to make use of staff to their
fullest potential.

Chief Beazley and Deputy Chief Fletcher will be attending a meeting this week with
Chiefs from surrounding areas. The purpose of the meeting is to share information for

the benefits of all the services.

A presentation was attended by Barrie Police Service on unmanned vehicles (drones) that

was very impressive. SSPS has approached Barrie Police Service to create a

Memorandum of Understanding with them. Examples were provided as to what the

drones can do for the service and the tremendous value it can provide to the service.

The Citizens Police Academy information sessions were held at both service locations
and a positive response has been received. Applications are being reviewed for potential

candidates.

On Sunday September 25™, 9 Officers from SSPS will be attending and marching in the

Canadian Police and Peace Officers Memorial in Ottawa.
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15.

16.

17.

18.

Deputy Chief Fletcher updated the Board with regards to the Service Awards
Recognition Event that is currently in the planning stages. The types of awards that will
be presented the evening of the event and criteria were explained along with the process
of how the recipient of each award will be selected. Recommendations for the awards
will be brought forth to Chief Beazley.

Staff are currently preparing the budget and final review is anticipated for September
28" Intention is to provide the draft budget to the Board at the October closed session
meeting and a final budget at the November public meeting. It was suggested scheduling
working sessions for the budget between the Board, Chief Beazley and Deputy Chief
Fletcher would be beneficial.

Resolution #092016-007 Villani/Wauchope

That the verbal report from Chief Beazley be received for information.
CARRIED

CONSENT

15.1 MCSCS All Chiefs Memo 16-0046 and Attachment — Zone Advisors Update
dated July 18, 2016.

15.2  MCSCS All Chiefs Memo 16-0050 and Attachment — Guidance on Sharing in
Multi-Sectoral Risk Intervention Models dated August 15, 2016.

15.3  Police Newsletter — July 2016
Resolution #092016-008 Wauchope/Miguelo
That the consent items be received by the Board.

CARRIED

ANNOUCEMENTS

No announcements.

NEXT MEETING
Monday, October 17, 2016, Innisfil Town Hall, Community Room 7:00 pm.

No budget meeting has been currently set. It is intended that a draft budget should be
created by early September with a draft available in October for final approval at the
Police Services Board meeting in November.

ADJOURNMENT

Resolution #092016-010 Villani/Wauchope
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:43 p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair



South Simcoe Police
Report to the Police Services Board

E 2b o

Operational
Monthly Report for
September 2016

2015
Month YTD

Calls for Service
Total Calls (Reportable and Non Reportable) 2,060 20,892
Total Occurrences - All Categories 1,063 8,830

Break & Enter 17 89
Theft 74 590
Motor Vehicle Theft ¢ ¢ 41
Mischief/Property Damage 261
Sexual Offences K%}
Domestic / Family Violence ¢ 464
Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 1,159
Motor Vehicle Collision - Fatal 3
R.I.D.E. Programs 0 101
Trathc and Marine
Trathic Calls for Service 439
Marine Calls for Service 122
Provincial Offence Notices 2,070
Communications
Total Call Volume 19,361
911 Calls 4,309
911 Calls - Hang-up/misdialed 309
Courts
Bail Hearings Attended 372
Prisoner Escorts ) 147
Court Security Hours 4,273




The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending September 2016

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.I.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year To Date

Annual Budget

Actual Budget Variance 2016 2015
$260,000 $252,000 $8,000 $336,000 $336,000
$121,683 $111,825 $9,858 $145,000 $171,500
$381,683 $363,825 $17,858 $481,000 $507,500

$7,593,367 $7,842,435 $249,068 $11,082,546 $10,659,998
$300,066 $325,539 $25,473 $434,052 $403,139
$74,508 $0 ($74,508) $0 $0
($109,700) ($22,500) $87,200 ($30,000) ($12,000)
$29,267 $53,333 $24,067 $80,000 $112,000
$2,406,975 $2,407,156 $181 $3,182,922 $2,916,821
$10,294,482 $10,605,963 $311,480 $14,749,520 $14,079,958
$132,360 $164,875 $32,515 $216,500 $218,215
$26,927 $20,044 ($6,883) $21,046 $164,510
$131,557 $166,688 $35,131 $218,250 $208,250
$290,844 $351,607 $60,763 $455,796 $590,975
$116,679 $127,981 $11,302 $151,395 $117,535
$211,180 $270,953 $59,773 $372,004 $357,914
$12,247 $6,900 ($5,347) $9,200 $8,200
$21,386 $15,000 ($6,386) $20,000 $10,000
$140,350 $172,881 $32,532 $233,089 $241,839
$1,601 $705 ($896) $940 $8,940
$149,899 $149,900 $1 $256,770 $245,969
$68,709 $109,212 $40,504 $145,250 $128,429
$14,650 $17,250 $2,600 $27,000 $25,000
$37,372 $70,486 $33,114 $93,173 $93,820
$311,233 $327,075 $15,842 $434,500 $436,500
$1,085,307 $1,268,343 $183,037 $1,743,321 $1,674,146
$11,288,950 $11,862,088 $573,137 $16,467,637 $15,837,579
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Strathroy-Caradoc Police Service
299 Frances Street, Strathroy, ON N7G 4G9
Phome: (519) 245-1250 Fax: (519) 245-6264
(Address all correspondence to: Chief Laurie Hayman M.0.M.)

W
CACP

Member of the Ontario Association of Chiefs of Police and the Canadian Association of Chiafs of Police

September 14, 2016

R§CEMQ BY
SEP 75 2018
OUTH SIHCOE POLICE

Chief Rick Beazley

South Simcoe Police Service
2137 Innisfil Beach Road
Innisfil, ON

L9S 1A2

Dear Chief Beazley:
RE: Julie Kumar - Competency-based Civilian Position Profile Guide

In 2014, the Ontario Association of Chiefs of Police (OACP) Human Resources Committee
identified a need to establish a civilian position guide using a Competency-based Management
Framework. This guide will improve and enhance Human Resources Management of civilian members
in the police services.

‘The OACP Human Resource Committee appointed and mandated a Civilian Competencies
Sub-Committee responsible for the research and development of civilian job descriptions, position
profiles, essential competencies and task lists, collectively called position profiles. From this data
obtained, the Competency-based Civilian Profile Guide was created to highlight benefits of using this
approach for civilian positions in the police services. Julie Kumar volunteered and was an integral
member of the sub-commitiee who took on a leadership role in ensuring the guides completion and
accuracy. In doing so, Julie dedicated countless hours of her own time to this valuable contribution to
knowledge and her own expertise. ‘

On June 29, 2016 the OACP passed Resolution 20/6-03 Competency-based Civilian Profile
Guide for Ontario Police Services. The guide which will be housed and ever-greened at the Canadian
Police Knowledge Network will be made available to services through the CPKN. Minister of Public
Safety, The Honourable Ralph Goodale commends the work of the OACP in his attached letter of
appreciation and support of the accomplishments of this initiative.

My heartfelt thanks to you and the service for your support of the work on the Competency-
based Civilian Position Guide, and to Julie Kumar for her hard work, dedication and valuable
contribution.

Sincerely,
1\7’4{6’{&({4»‘/ ;/ f/;{f/é"' Al

Chief Laurie Hayman, M.O.M. -
Chair OACP Human Resource STRATH ARADOC

UREAN GPPORTUNTTY = RURAL HOSPITALITY

S
Municipality of Strathroy-Caradoc
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Ministre de la Sécurité publique

Minister of Public Safety

Ottawa, Canada K1A OF8

S PETZ@

Charles Bor éieau

Chief of Police, Ottawa Police Service

President, Ontario Association of Chiefs of Police
40 College Street, Suite 605

Toronto, Ontario M5G 213

Dear Chief Bordeleau:

Thank you for your correspondence of July 15, 2016, sent on behalf of the
Ontario Association of Chiefs of Police (OACP), about the competency-based
civilian position profile guide for Ontario police services. I take note of the
OACP resolution calling for funding from Public Safety Canada for ongoing
support of that guide through the Canadian Police Knowledge Network
(CPKN).

As you may know, through the Economics of Policing and Community Safety
(EoPCS) initiative, Public Safety Canada is working with provinces, territories
and policing stakeholders to address the sustainability of policing and
community safety in Canada.

The principles at the core of the EoPCS initiative are for the federal,
provincial and territorial governments and police services to work collectively
whenever possible by encouraging learning, innovation and the application of
best practices in our approaches to public safety. '

The use of competency-based human resource management frameworks by
police services across Canada is one of several elements of the EocPCS shared
vision for policing in Canada. I commend the work of the CACP in developing
civilian position profiles and making its guide available for use by all police
services, not only in Ontario, but throughout the country. This is a very
concrete example of an applied initiative that promotes collaboration and
information sharing to contribute to the efficient and effective evolution of
peolicing in Canada and allows learning from the experience of others.

adﬁ
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Finally, in terms of funding, it is my understanding that the CPKN, in its
efforts to pursue the maintenance of a competency-based human resource
management framework, has been in contact with departmental officiais to
explore funding mechanisms which might be available to support projects of
this nature.

Thank you again for writing.

Yours sincerely,

The Honourable Ralph Goodale, P.C., M,P.




INDEPENDENT POLICE EXAMEN INDEPENDANT DES

OVERSIGHT REVIEW /_--:”-! ORGANISMES DE SURVEILLANCE
DE LA POLICE

The Honourable Justice Michael Tulloch N\ QL L’honorable juge Michael Tulloch

Independent Reviewer Oln;.r.io Examinateur indépendant

Macdonald Block, Box 160 Edifice Macdonald, C.P. 160

Toronto ON M7A 1N3 Toronto ON M7A 1N3

Tel: 416-212-1626 Tél: 416-212-1626

Toll-Free:  1-844-523-6122 Sans frais:  1-844-523-6122

Fax: 416-212-8836 Téléc: 416-212-8836

Email: info@policeoversightreview.ca Courriel: info@policeoversightreview.ca

September 29, 2016

Ontario Association of Police Services Boards
2045 Dundas Street

London, Ontario

N5V 1R4

Dear Members:

As you are aware, | was appointed on April 29, 2016, to lead an independent review of
the police oversight bodies in Ontario: the Special Investigations Unit, the Office of the
Independent Police Review Director and the Ontario Civilian Police Commission. The
purpose of my review will be:

e to make recommendations on how to enhance the transparency and
accountability of the police oversight bodies while preserving fundamental rights;

e to ensure the police oversight bodies are effective and have clear mandates;
and,

e to reduce overlap and inefficiencies between these bodies.

A final report containing all recommendations will be delivered to the Attorney General
no later than March 31, 2017, and will be made available to the public.

In addition to engaging in public consultations, | will also be meeting with key
stakeholders across the province. As part of this, | am attending the Ontario Association
of Police Service Boards’ 2016 Labour Seminar on October 20™ at 1:30 p.m. to hear
police service board members’ views of Ontario’s three police oversight bodies.

Both myself and Mr. Eli EI-Chantiry, President, OAPSB, encourage you to attend this
session. More details about the 2016 Labour Seminar can be found at
http://www.oapsb.ca/events/2016 labour_seminar/. You may also wish to attend one of
the public consultation sessions that are being held across Ontario. Public consultation
meeting information can be found at our website, www.policeoversightreview.ca.
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We also invite you to provide written submissions and recommendations. You can use
the attached questionnaire to help structure your submission. Submissions are due
November 30, 2016, and can be sent to info@policeoversightreview.ca or by mail to:

Independent Police Oversight Review
Macdonald Block, Box 160
Toronto, ON M7A 1N3

| look forward to hearing from you and appreciate your time in this process. Your
involvement will be of great benefit to us in conducting this Review. | have enclosed a

copy of the Order in Council setting out my mandate for your reference.

Yours very truly,

Justice Michael Tulloch
Independent Reviewer

Enclosure
C. Eli EI-Chantiry, President, Ontario Association of Police Services Boards

Fred Kaustinen, Executive Director, Ontario Association of Police Services
Boards
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Independent Police Oversight Review — Questions for Police Service Boards

Based on the Review’s mandate outlined in our Order-in-Council, we invite written
submissions from Police Service Boards on the following questions:

1.

2.

7.

8.

What role does your organization play in relation to police oversight?

Ideally, what role should your organization have in relation to police oversight?
What interaction does your Board have with the three police oversight bodies: the
Special Investigations Unit, the Office of the Independent Police Review Director,

and the Office of the Civilian Police Commission?

What is the role of these oversight bodies in relation to the oversight provided by
the boards? What should it be?

Are the police oversight bodies transparent and accountable? Do they preserve
fundamental rights?

Following a section 11 review by a chief of police where SIU mandate has been
triggered, should the identity of subject officers or any part of the chief’s report be
released?

Are the mandates of the police oversight bodies effective and clear?

Are there areas of overlap and inefficiency between the police oversight bodies?

We welcome any other submissions you may wish to make regarding the issues raised
by our mandate, as set out in the OIC.

Contact Information

Mailing Address:

Independent Police Oversight Review
Macdonald Block, Box 160

Toronto, ON M7A 1N3

Email: info@policeoversightreview.ca
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