BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Monday, November 16th, 2015

0 A -y Innisfil Town Hall, Community Room
"Hoon 2101 Innisfil Beach Road, Innisfil, ON
A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated November 16th, 2015 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:
That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I11, Section 35 (4).

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated November 16th, 2015 be adopted as printed.

APPROVAL OF MINUTES

8.1 Draft Meeting Minutes — October 22, 2015

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
regular meeting of October 22nd, 2015 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.



BWG/Innisfil PSB Meeting Agenda — 2015-NOV-16 2

10.

11.

12.

13.

PRESENTATIONS
10.1  Promotion of Constable Dave Philips

Recommendation:
That the Board endorses the promotion of Constable Dave Philips to the rank of
Sergeant.

10.2  Mr. Richard Beatty, Office of the Independent Police Review Director (OIPRD)

Recommendation:
That the Board receives the presentation for information.

BUSINESS ARISING FROM PREVIOUS MEEETINGS
11.1 2016 Draft Operating and Capital Budget Estimates

Recommendation:

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board
approves the 2016 net operating budget estimate in the amount of $16,334,961.28 and
the 2016 capital budget estimate of $760,210; and further,

That that the 2016 operating and capital estimates be forwarded to the Town of Bradford
West Gwillimbury and Town of Innisfil Councils for final approval.

11.2 2016 to 2020 Draft Capital Budget Forecast

Recommendation:

That the Board receives the 2016-2020 Draft Capital Forecast for information.
11.3 Draft Board Donation Policy

Recommendation:

That the Board approves the draft donation policy as printed.

NEW BUSINESS

12.1 2016 Regular Meeting Schedule

Recommendation:

That the Board approves the 2016 Regular Meeting Schedule as printed.

MONITORING REPORTS TO THE BOARD
13.1  Monthly Activity Reports — October 2015

13.2  Summary of Financial Activities for the Period Ending October 31st, 2015

13.3 Detailed Statement of Financial Activities for the Period Ending October 31st,
2015
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14.

15.

16.

17.

18.

13.4 Capital Expenditures Report for the Period Ending October 31st, 2015

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

COMMUNICATIONS

15.1 Lambton Group Police Services Board Resolution re: Patch 4 Patch Program

15.2  Ministry of Community Safety and Correctional Services Backgrounder —
Summary of Draft Regulation on Carding and Street Checks dated October 28,
2015

Recommendation:
That the correspondence be received by the Board.

ANNOUNCEMENTS

None

NEXT MEETING
Monday, December 14, 2015, North Division Station, Community Room, 7:00 pm
ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

Monday October 22nd, 2015
7:00 p.m.

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

DRAFT MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Gord Wauchope, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Licinio Miguelo, (Council Appointee)

SSPS Present: Chief Rick Beazley
Deputy Chief Andrew Fletcher
Acting Inspector Steve Wilson
Staff Sergeant John Van Dyke
Ms. Andrea Drover, Finance Manager
Guests: None
Regrets: None
1. CALL TO ORDER

The meeting was called to order by the Chair.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None Declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #102015-001 Keffer/Wauchope

That the Closed Session Agenda dated October 22, 2015 be adopted as printed.
CARRIED

CLOSED SESSION
4.1 Convene Closed Session
Resolution #102015-002 Hicks/Wauchope
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10.

11.

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part I11, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS

No progress to report for closed session.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None Declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102015-003 Keffer/Miguelo

That the Regular Meeting Agenda dated October 22, 2015 be adopted as printed.

CARRIED

APPROVAL OF MINUTES
Resolution #102015-004 Miguelo/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 21, 2015 be adopted as printed.

CARRIED
DELEGATIONS

None.

PRESENTATIONS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
11.1  Police Boat Acquisition Business Case

Upon further review of the 2016 capital budget priorities by staff, it was recommended
that purchase of a new police boat should be deferred to the 2017 budget year. The Board
was advised that approximately $80,000 will be required to outfit the existing boat with
new equipment (e.g. motor) for the 2016 season without compromise to service and
public safety. The equipment can be transferred over to the new boat once purchased.
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12.

13.

NEW BUSINESS
12.1 Board Donation Policy

The Board determined that it would be beneficial to adopt a donation policy to enhance
transparency and impartiality by the Police Service. Chief Beazley offered to provide the
Board with a draft policy for review in the near future.

12.2  OAPSB Zone 3 October 13, 2015 Meeting Update

Chair Villani expressed her thanks and appreciation to staff for their contributions to
hosting the OAPSB Zone 3 meeting held on October 13", 2015 in Bradford West
Gwillimbury. Highlights included a presentation by Chief Beazley and Deputy Fletcher
about community safety, planned changes to the Police Services Act and an update on the
OAPSB coordinated bargaining initiative.

Resolution #102015-005 Keffer/Miguelo
That the verbal report from Chair Villani be received by the Board.
CARRIED

MONITORING REPORTS TO THE BOARD
13.1 Monthly Reports — September 2015

Acting Inspector Wilson provided an overview of the report to the Board and answered
any questions for clarification.

13.2 Detailed Statement of Financial Activities for the Period Ending August 31,
2015

A. Drover provided an overview of the financial statements and noted that presently the
overall budget is projected to be at a favourable variance of $30-40K for end of the year.

13.3 Capital Expenditures — August 2015

The Board was advised that there may be a capital budget surplus at year end as some
items were not purchased for reasons such as the change in the US exchange rate.
Discussion ensued regarding municipal reserve funding for policing and how surpluses
must be handled at year end. It was noted that the previous Board had raised concern
with BWG and Innisfil over current practices that continue to be problematic from a
police budgeting perspective. Chief Beazley will report back to the Board after
consulting with other police services to identify best practices. Mayor Wauchope
indicated that he has an upcoming meeting scheduled with Innisfil and SSPS staff
regarding reserve funding for police.

Resolution #102015-006 Miguelo/Keffer
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14.

15.

16.

17.

18.

That the Monitoring Reports to the Board be received for information.
CARRIED

CHIEF UPDATE
Chief Beazley noted that the Auxiliary Graduation was a successful event and that SSPS

has 3 recruits currently at the Ontario Police College who will be ready to graduate in
December.
Resolution #102015-007 Miguelo/Keffer

That the verbal Chief and Deputy Chief Updates be received by the Board.
CARRIED

COMMUNICATIONS

15.1 Memorandum from Stephen Beckett, Assistant Deputy Minister, Ministry of
Community Safety & Correctional Services, Public Safety Division dated October
7, 2015 re: Non-Basic Constable Training (Senior & Specialized) Course Fees.

Resolution #102015-008 Keffer/Miguelo

That the communications to the Board be received for information.
CARRIED

ANNOUNCEMENTS
Reminder Auxiliary Dinner RSVP Deadline is December 10, 2015.

NEXT MEETING
Monday November 16, 2015, Innisfil Town Hall, Innisfil, 7:00 pm.

ADJOURNMENT
Resolution #102015-009 Miguelo/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourned at 7:50
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Sharon Villani, Chair



The Bradford West Gwillimbury/Innisfil Police Services Board

2016 Draft Budget

Revenue

Police Board

Administration

Uniform

Traffic and Marine

Community Services Bureau

Auxiliaries

Identification and Property Bureau

Criminal Investigation Bureau

Court Bureau

Communications

Records

Vehicles

Marine Fleet

Information Technology

Building and Other

Total Operating

Court Security and Transport -
Funding from the Municipalities

Net Operating Budget

2016

Draft Budget

($657,833.00)

2015
Budget

($586,500.00)

2016-2015
Variance ($)

($71,333.00)

$145,250.00 $128,429.20 $16,820.80
$1,245,160.00 $1,228,077.19 $17,082.81
$7,777,268.24 $7,763,667.12 $13,601.12
$837,574.31 $680,225.94 $157,348.37
$687,435.72 $341,877.69 $345,558.03
$17,691.00 $9,795.00 $7,896.00
$387,902.23 $373,563.28 $14,338.96
$1,565,586.50 $1,414,322.74 $151,263.76
$678,595.46 $660,294.74 $18,300.72
$1,544,118.30 $1,491,941.58 $52,176.72
$609,092.51 $582,800.38 $26,292.13
$433,796.00 $568,975.00 ($135,179.00)
$22,000.00 $22,000.00 $0.00
$404,796.00 $349,915.00 $54,881.00
$769,204.00 $808,194.00 ($38,990.00)
$16,467,637.28 $15,837,578.86 $630,058.42 3.98%
($122,676.00) ($98,141.00) ($24,535.00)
$16,344,961.28 $15,739,437.86 $605,523.42 3.85%
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Bradford West Gwillimbury/Innisfil Police Services Board
2016 Draft Capital Budget

Department 2016 2015 2016-2015

Draft Budget Budget Variance ($)
Administration S0 S0 S0
Uniform $25,000 $64,700 ($39,700)
Communications $100,000 $100,000
Fleet & Marine $433,210 $328,500 $104,710
IT $202,000 $203,000 (51,000)

Total Capital $760,210 $596,200 $164,010




Bradford West Gwillimbury/Innisfil Police Services Board
Capital Budget Forecast 2016 - 2020

Department

Administration

Uniform

Communications

Fleet & Marine

Project/Equipment Name

Human Resources Information System

Patrol carbines (C8's)

Truck Scales

Speed measuring devices (4 per year) radar
Conducted energy weapons - Tasers

Intoxilyzer units
Total station (Traffic and Ident)

Document imaging software
Radio infastructure upgrade
Zetron console upgrade

Incident command post
Snowmobiles (2)
Vehicles

Marine 1

Server upgrade
Text to 911 Upgrade (includes switches)
Civilian print livescan

2016 2017 2018 2019 2020 Total
S0 $10,000 $10,000
$0 $10,000 $0 $0 $0 $10,000
$20,000 $20,000
$14,000 $14,000
$20,000 $20,000 $20,000 $20,000 $20,000 $100,000
$5,000 $5,000 $5,000 $5,000 $5,000 $25,000
$30,000 $30,000
$17,500 $17,500
$25,000 $59,000 $72,500 $25,000 $25,000 $206,500
$80,000 $80,000
$100,000 $100,000
$100,000 $100,000
$100,000 $180,000 $0 $0 $0 $280,000
$150,000 $150,000
$24,000 $24,000
$353,210 $358,500 $345,000 $361,000 $400,000 $1,817,710
$80,000 $250,000 $330,000
$433,210 $608,500 $369,000 $511,000 $400,000 $2,321,710
$75,000 $75,000
$65,000 $65,000
$60,000 $60,000



Bradford West Gwillimbury/Innisfil Police Services Board
Capital Budget Forecast 2016 - 2020

Department

Total Capital

Reserve

Total Reserves

Project/Equipment Name

Criminal Livescan replacement

Video system upgrade

Computer Replacement

- Vehicles - mobile work stations

- Office

- Backup computer for communications
Battery backup replacements (1500*4)
PRIDE E - Solutions ( E Brief, Paid Duty)
Coplogic

Network Switches

Wifi Upgrade

Audio Recording System

Replace Lotus Notes w Misc Software

Operating Surplus

2016 2017 2018 2019 2020 Total

$30,000 $30,000
$130,000 $130,000
$20,000 $20,000 $20,000 $20,000 $20,000 $100,000
$16,000 $16,000 $16,000 $16,000 $16,000 $80,000
$6,000 $6,000 $12,000
$15,000 $15,000 $30,000
$43,700 $43,700
$25,000 $25,000

$10,000

$8,000

$25,000
$50,000 $50,000
$202,000 $317,700 $81,000 $92,000 $51,000 $700,700
$760,210 $1,175,200 $522,500 $628,000 $476,000 $3,518,910
S0
S0 S0 S0 S0 $0 $0




SECTION II: GOVERNANCE AND ADMINISTRATION

Board Policy No Subject | DONATIONS

Legislative Reference: Police Services Act sections 31(1) (b)(c) and section 41 (2)
Date Approved: October 31, 2015

Date Amended:

Date to be Reviewed: Annually by the Board

Reporting Requirement Annually by the Chief of Police

LEGISLATIVE REFERENCE / AUTHORITY

Section 31(1) (b) and (c) of the Police Services Act requires that the Police Services Board generally
determine, after consultation with the chief of police, objectives and priorities with respect to police
services in the municipality, and; shall establish policies for the effective management of the police force.

Section 41(2) requires that the Chief of Police reports to the Board and shall obey its lawful orders and
direction.

BOARD POLICY

It is the policy of the Bradford West Gwillimbury/Innisfil Police Services Board to work cooperatively
with our external partners to implement and maintain programs that are designed to reduce crime,
promote community safety and well-being, and generally improve the quality of life of the citizens in our
communities.

Further, it is the policy of the Bradford West Gwillimbury/Innisfil Police Services Board to solicit
assistance and financial support from the private sector, service clubs and individuals, to fund worthwhile
initiatives that will assist in reducing crime, promoting community safety and well-being, and/or
improving the quality of life of the citizens in our communities. Assistance and financial support from
the private sector are considered donations for the purposes of this policy.

Donations are defined as all gifts of a monetary nature; physical goods; equipment; vehicle/fleet;
consultation fees; travel expenses; membership fees; conference/seminar fees; services without fees; and
rents for police purposes. Donations may be temporary or permanent.

The Chief of Police shall maintain a procedure that specifies what donations are permitted and how they
are accepted and processed.

The Chief of Police is responsible to ensure that all permitted donations are recorded in accordance with
other Board policies, financial procedures and best practices.

The Chief of Police is responsible to report annually to the Board listing all donations in a manner and
form as specified by the Board.
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Bradford West Gwillimbury/Innisfil Police Services Board
2016 Regular Public Meeting Schedule

DATE

January 18, 2016
February 22, 2016
March 21, 2016
April 18, 2016
May 16, 2016

June 20, 2016

July 18, 2016
August 22, 2016
September 19, 2016
October 17, 2016
November 21, 2016

December 12, 2016

V12016Nov

7:00 pm

LOCATION

South Division Station, Jonkman Community Room
South Division Station, Jonkman Community Room
South Division Station, Jonkman Community Room
South Division Station, Jonkman Community Room
South Division Station, Jonkman Community Room
South Division Station, Jonkman Community Room
Innisfil Town Hall, Community Room

Innisfil Town Hall, Community Room

Innisfil Town Hall, Community Room

Innisfil Town Hall, Council Chambers

Innisfil Town Hall, Community Room

Innisfil Town Hall, Community Room



South Simcoe Police
Report to the Police Services Board %

POLICE SERVICES
BOARD

E 2k 3
October 2015
Auxiliary Officers
2014 | 2015
Authorized Complement 30 30
Actual Complement 25 29
Month Month YTD
Duty Assignments 24 57
Community Events 8 24
Volunteer Hours 2745 | 442 3979
Canine
2014 2015
Month Month
Calls for Service 28 23
K9 Specific Calls for Service 6 4

Occurrences of Note:

On October 21, 2015 the K9 Unit responded to Pinegrove Avenue in
Innisfil concerning a missing elderly woman with dementia. The female
wandered away from her residence at an unknown time during the
night. Uniform officers assisted in the search along with neighbors in
the area, which led to the successful location of the woman inside a
parked car nearby.

On October 25, 2015 the K9 Unit was called out to a missing child
occurrence on Webster Blvd in Innisfil. A 12 year old girl was staying
at a foster home and left the residence after jumping out a bedroom
window. The K9 Unit located the girl in a field approximately 1
kilometer away and returned her safely to the residence.

On October 27, 2015 the K9 Unit stopped a motor vehicle on Dissette
Street in Bradford West Gwillimbury. During conversation with the
driver an odour of a narcotic was detected coming from inside the
vehicle. A search by PSD Chase located a quantity of marihuana in
the centre console.
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South Simcoe Police

Ceremonial Unit

Report to the Police Services Board

0, A
“ LY F

POLICE SERVICES
BOARD

v -

2014 2015
Month Month
Functions Attended 0 0
Communications
2014 2015
Month Month
911 Calls 179 404
911 Calls — Hang-up/ Misdial 48 47
Total Call Volume 1953 2078
Community Patrol
2014 2015 2015
Month Month YTD
Calls for Service 1318 | 1207 | 13918
School Visits 229 134 1116
Community Safety Initiatives 12 19 25
Foot Patrols 352 97
Special Events Participation 0 0
Occurrences of Note:
On October 14, 2015 officers from D Platoon assisted the Canadian Food
Inspection Agency with the execution of two search warrants at two food
processing plants in Bradford West Gwillimbury. The warrants were executed
without incident.
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South Slmcoe Pohce

POLICE SERVICES
BOARD

v -

Community Services

2014 2015
BWG Innisfil Month Month
Secondary Schools 8 4 12 12
Elementary Schools 49 39 110 88
Community Events 2 2 3 4
School Presentations 60 55
Crime Prevention Initiatives 2 4
Courts
2014 2015
Month Month
Bail Hearings Attended 34 24
Video Remands 2 5
Prisoner Escorts 2 12
Court Security Hours 208.5 503.5
Criminal Briefs 41 46
POA Briefs 31 16
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South Simcoe Police
Report to the Police Services Board ?l

AN 2
POLICE SERVICES
BOARD

v -

Criminal Investigations

2014 2015
Month Month YTD
Criminal Investigations 39 113 889
Criminal Charges Laid 31 16 242
Drug Charges Laid 8 5 61
Ident Unit Examinations 12 11 64

Occurrences/ Arrests of Note:

On October 3, 2015 Street Crime officers received information
concerning a male at a local motel who was in possession of cocaine.
The male accused was observed leaving the motel on a dirt bike. He
travelled to Newmarket where he was stopped and arrested for
possession of a Controlled Substance. The accused was found to have
in his possession hydromorphone, cannabis resin and cannabis. The
accused was brought to the South Division where he was released on a
Promise to Appear. After the accused was released, a check of the
vehicle he was transported in reveled he had dumped 3 ounces of
Crack Cocaine in the back seat.

HOMICIDE INVESTIGATION

Manslaughter investigation related to an assault on September 12,
2015 in Bradford where a male died as a result of his injuries on
September 24, 2015. An investigative team was established on
September 25, 2015 that is currently following up on investigative
leads. Five (5) accused persons have been charged related to this
investigation.

R vs DOWDELL - 2014 Sandy Cove Homicide

A Preliminary hearing was held in September of 2015. On October 26,
2015 the Judge ordered the committal of Mr Dowdell on First Degree
Murder. Trial dates to be set in December of 2015.

Page 4 of 9




South Simcoe Police
Report to the Police Services Board

Criminal Intelligence Activities (meeting & training summary):

Emergency Response Unit

2014 2015

Month Month
Full Team Callouts 0 0
Partial Team Callouts 0 0
Occurrences where ERU presence was required 9 8
Training Days 2 0

Brief Summary:

Members of the ERU were involved in eight (8) occurrences
involving an ERU response. This included three (3) Mental Heath
Act occurrences, four (4) Assault/Offensive Weapons occurrences
and one (1) Missing Person.

Finance and Budget

See Attached

Human Resources

POLICE SERVICES
BOARD

v -
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South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

E 2k 3
Month

Sworn officer complement actual 7

Civilian complement actual 36

Persons on Short Term Disability 3

Persons on Long Term Disability 1

Persons on WSIB 0

Persons on Return to Work 1

Persons on Other Leave Days (Maternity/Parental, Family 4

Care, etc.)

Sick Days Taken -

Occurrences
2014 2015
BWG Innisfil Month Month YTD

Total Occurrences — All categories 525 593 1295 | 1118 | 12392
Break & Enter 3 4 5 7 87
Theft 30 35 70 65 979
Motor Vehicle Theft 0 2 9 2 30
Mischief 11 9 23 20 244
Sexual Assault 2 0 4 2 39
Assault 15 8 27 23 183
Domestic / Family Violence 10 13 17 23 243

Professional Development
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South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

E 2k 3
2014 2015
Month Month
In-Service Training Days 47 31
Out-Service Training Days 31 66
Public Complaints
2014 2015
Month Month
New Complaints - 1
Outstanding Complaints - 2
Complaints Resolved Informally - 1
Road Safety and Enforcement
2014 2015
Month Month YTD
Motor Vehicle Collisions — Non Fatal 105 117 889
Motor Vehicle Collision - Fatal 0 0 3
RIDE Programs 9 5 317
Criminal Code Driving Charges 11 na na
Warn — Range Suspensions 10
Provincial Offence Notices 695 342
Liguor Act Charges 12 na
Part Ill Summonses 45 na

Records
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South Simcoe Police
Report to the Police Services Board

AN 2
POLICE SERVICES
BOARD

E 2k 3
2014 2015
Month Month
Criminal Records Checks 431 136
FOI Requests 24 14
Traffic and Marine
2014 2015
Month Month YTD
Traffic Calls for Service 48 57 543
Traffic Initiatives 1 2
Major Collisions (Reconstruction Incidents) 1 0
Marine Calls for Service 3 3 144
Marine Shifts Scheduled 1 1
Search & Rescue Calls for Service 3 1 23
Snowmobile Patrols 0 0 6
Provincial Offences Notices 270 355 2741
Brief Summary:
October saw a busy month with a distracted driving campaign that focused on
education and enforcement. This campaign ran from October 26-31 and coincided
with Halloween night. 148 charges were issued during the six day campaign, as well
as two charges of stunt driving that resulted in a vehicle impoundment and licence
suspensions.
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South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

v -

Officers also focused on school zone safety and attending traffic complaint zones.

On October 14, an Innisifl man called for assistance on his 14 ft aluminum boat as he
was stranded off Degrassi Point. Marine officers attended and were able to locate the
man and tow him safely back to a local marina. No one was injured.

On October 15, Marine officers located a stolen pontoon boat reported to York
Regional Police. The vessel was stolen from the Keswick area. York officers attended
and continued with the investigation after returning the vessel to the owner.
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The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending October 2015

Revenue
Grants

Other Revenue
Pan Am Budget

Salaries and Benefits

Salaries - Less Cost Recovery
Pan Am Salaries

Pan Am Salaries - Cost Recovery

Overtime

Paid Duties

Paid Duties - Cost Recovery
Contract Bank

Benefits

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Conferences/Courses/Dues
Contracts
Health/Safety/PEER Support
Investigations

Licensing

Maintenance and Repairs
Meals/Mileage
Medical/Recruitment

Pan Am Equipment

Pan Am Equip - Cost Recovery
Police Board

Public Relations

Supplies
Utilities/Insurance/Telephone

--- Year To Date ------

Annual Budget

Actual Budget Variance 2015 2014
($301,662.59) ($280,000.00) $21,662.59 ($336,000.00) ($336,000.00)
($162,460.66) ($145,500.10) $16,960.56 ($183,500.00) ($173,500.00)

($67,000.00) ($67,000.00)
($464,123.25) ($492,500.10) ($28,376.85) ($519,500.00) ($509,500.00)
$8,383,313.83 $8,397,195.03 $13,881.20 $10,659,998.14 $10,531,662.15
$405,616.58 ($405,616.58)
($405,616.58) $405,616.58

$443,603.59 $335,948.80 ($107,654.79) $515,138.54 $470,132.40

$97,743.69 $0.00 ($97,743.69)

($97,743.69) $0.00 $97,743.69

$33,190.58 $83,999.97 $50,809.39

$2,557,614.11

$2,513,170.37

($44,443.74)

$2,916,820.97

$2,841,297.38

$11,417,722.11 $11,330,314.17 ($87,407.94)  $14,091,957.65 $13,843,091.93
$154,105.50 $185,512.50 $31,407.00 $220,215.00 $284,000.00
$167,472.64 $146,836.68 ($20,635.96) $164,510.00 $291,172.57
$183,348.46 $171,375.02 ($11,973.44) $206,250.00 $206,250.00
$504,926.60 $503,724.20 ($1,202.40) $590,975.00 $781,422.57
$115,576.48 $109,835.00 ($5,741.48) $117,535.00 $131,335.00
$40,949.39 $73,805.00 $32,855.61 $93,820.00 $116,590.00
$420,716.74 $528,430.33 $107,713.59 $578,483.00 $433,586.52
$15,678.69 $2,666.70 ($13,011.99) $3,200.00 $3,200.00
$6,779.81 $7,500.00 $720.19 $10,000.00 $18,500.00
$23,067.15 $22,650.00 ($417.15) $25,400.00 $93,470.00
$62,925.62 $55,416.70 ($7,508.92) $63,500.00 $79,200.00
$5,285.53 $10,700.00 $5,414.47 $12,840.00 $15,340.00
$10,615.92 $5,000.00 ($5,615.92) $5,000.00 $7,500.00
$32,199.42 $0.00 ($32,199.42) $0.00 $0.00
($23,752.48) $0.00 $23,752.48 $0.00 $0.00
$52,919.30 $96,980.84 $44,061.54 $128,429.20 $153,929.20
$13,921.45 $17,500.00 $3,578.55 $25,000.00 $18,000.00
$96,432.17 $140,215.33 $43,783.16 $177,939.00 $191,363.00
$360,291.86 $355,533.30 ($4,758.56) $433,000.00 $461,000.00
$1,233,607.05 $1,426,233.20 $192,626.15 $1,674,146.20 $1,723,013.72
$12,692,132.51 $12,767,771.47 $75,638.96 $15,837,578.85 $15,838,028.22
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending October 2015

Revenue

Alarm Fines

Community Room Rental
Criminal Records Check
Development Charges Act
Freedom of Information
Grant - CPP

Grant - 1000 Officers

Ride Subsidy

CISO Grant
Insurance/Accident Reports
Reconstruction Reports
Donations

Paid Duty Revenue
Proceeds of Disposition
Auction Sale Revenue
Other Revenue

Interest

Cost Recovery - Salaries and Benefits
Cost Recovery - Equipment
Parking Fines BWG

PUC Dispatch - BWG
Court Appointed Awards

Police Board

Salaries

Benefits

Advertising

Audit Fees

Books, Pub & Subscriptions
Conf & Seminars

------------------ Year To Date ------======n=n==- Forecast Budget

Actual Budget Variance to Dec 31 2015 Variance
$2,000.00 $1,666.70 $333.30 $2,400.00 $2,000.00 $400.00
$50.85 $0.00 $50.85 $61.02 $0.00 $61.02
$88,601.95 $83,333.30 $5,268.65 $106,322.34 $100,000.00 $6,322.34
$10.00 $0.00 $10.00 $12.00 $0.00 $12.00
$1,156.50 $1,000.00 $156.50 $1,387.80 $1,200.00 $187.80
$163,462.59 $150,000.00 $13,462.59 $193,000.00 $180,000.00 $13,000.00
$116,800.00 $116,666.70 $133.30 $140,000.00 $140,000.00 $0.00
$13,400.00 $13,333.30 $66.70 $16,000.00 $16,000.00 $0.00
$8,000.00 $0.00 $8,000.00 $8,000.00 $0.00 $8,000.00
$15,684.69 $15,000.00 $684.69 $18,821.63 $18,000.00 $821.63
$9,347.27 $4,166.70 $5,180.57 $9,350.00 $5,000.00 $4,350.00
$7,845.00 $0.00 $7,845.00 $7,845.00 $0.00 $7,845.00
$118,120.25 $10,000.00 $108,120.25 $141,744.30 $12,000.00 $129,744.30
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$1,052.94 $1,416.70 ($363.76) $1,100.00 $1,700.00 ($600.00)
$0.00 $1,250.00 ($1,250.00) $0.00 $1,500.00 ($1,500.00)
$2,929.90 $1,000.00 $1,929.90 $3,000.00 $1,200.00 $1,800.00
$513,261.21 $67,000.00 $446,261.21 $621,048.00 $67,000.00 $554,048.00
$23,752.48 $0.00 $23,752.48 $48,000.00 $0.00 $48,000.00
$21,250.00 $26,666.70 ($5,416.70) $25,500.00 $32,000.00 ($6,500.00)
$0.00 $0.00 $0.00 $0.00 $900.00 ($900.00)
$0.00 $0.00 $0.00 $1,000.00 $8,000.00 ($7,000.00)
$1,106,725.63 $492,500.10 $614,225.53 $1,344,592.09 $586,500.00 $758,092.09
$19,785.34 $19,779.20 ($6.14) $23,742.41 $19,779.20 ($3,963.21)
$1,805.48 $3,500.00 $1,694.52 $2,166.58 $3,500.00 $1,333.42
$0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00
$9,972.48 $10,160.00 $187.52 $13,500.00 $13,500.00 $0.00
$0.00 $0.00 $0.00 $0.00 $200.00 $200.00
$1,310.40 $2,500.00 $1,189.60 $4,000.00 $5,000.00 $1,000.00
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending October 2015

Professional Development
Legal and Professional Fees
Meals/Mileage

Office Supplies

Dues & Memberships

Public Relations

Strategic Plan

Police Administration

Salaries

Sick Payout

Service Pay

Overtime

Benefits Full Time

Retiree Benefits

Books, Publ & Subsc
Clothing

Conf & Seminars
Professional Development/Merit Incentive
Meals/Mileage
Medical/Recruitment

PEER Support

Health, Safety and Wellness
Prof Dues & Memberships
Public Relations

Uniform

Salaries
Acting Sergeant Premium

------------------ Year To Date ------======n=n==- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$0.00 $3,125.00 $3,125.00 $0.00 $3,750.00 $3,750.00
$8,715.93 $46,666.64 $37,950.71 $40,000.00 $70,000.00 $30,000.00
$0.00 $0.00 $0.00 $0.00 $200.00 $200.00
$108.91 $1,250.00 $1,141.09 $1,000.00 $1,500.00 $500.00
$4,104.25 $5,000.00 $895.75 $5,000.00 $5,000.00 $0.00
$7,116.51 $5,000.00 ($2,116.51) $7,700.00 $5,000.00 ($2,700.00)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$52,919.30 $96,980.84 $44,061.54 $97,108.98 $128,429.20 $31,320.22
$747,494.65 $753,689.45 $6,194.80 $910,514.65 $916,030.00 $5,515.35
$5,207.04 $5,207.04 $0.00 $9,701.22 $9,701.22 $0.00
$0.00 $0.00 $0.00 $1,350.00 $1,350.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$203,663.59 $192,223.15 ($11,440.44) $252,691.59 $212,705.97 ($39,985.62)
$53,333.30 $53,333.30 $0.00 $64,000.00 $64,000.00 $0.00
$1,559.62 $2,000.00 $440.38 $1,871.54 $2,400.00 $528.46
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$463.80 $2,000.00 $1,536.20 $556.56 $2,000.00 $1,443.44
$1,714.15 $2,000.00 $285.85 $2,000.00 $2,000.00 $0.00
$129.64 $0.00 ($129.64) $155.57 $0.00 ($155.57)
$10,615.92 $5,000.00 ($5,615.92) $12,739.10 $5,000.00 ($7,739.10)
$14,837.20 $0.00 ($14,837.20) $16,000.00 $0.00 ($16,000.00)
$841.49 $2,666.70 $1,825.21 $1,009.79 $3,200.00 $2,190.21
$4,182.97 $3,075.00 ($1,107.97) $5,000.00 $3,690.00 ($1,310.00)
$6,387.59 $5,000.00 ($1,387.59) $7,000.00 $6,000.00 ($1,000.00)
$1,050,430.96 $1,026,194.64 ($24,236.32) $1,284,590.02 $1,228,077.19 ($56,512.83)

$4,410,720.18
$33,575.06

$4,349,758.20
$20,000.00

($60,961.98)
($13,575.06)
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending October 2015

Sick Payout

Shift Premium

Stat Payment

Pan Am Salaries and Benefits
Overtime

Overtime - Paid Duties
Contract Bank

Benefits

Clothing

Professional Development
Intoxilizer Maintenance
Meals/Mileage

Supplies

Ammunition

Canine

Washcourt

Containment Expenses
Pan Am Expenses
Prisoner Meals

Prof Dues & Member

Traffic
Salaries

Overtime
Benefits

Community Services Bureau

Salaries
Sick Payout

------------------ Year To Date ------======n=n==- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$13,163.81 $0.00 ($13,163.81) $42,300.00 $42,300.00 $0.00
$0.00 $0.00 $0.00 $26,500.00 $26,500.00 $0.00

$0.00 $0.00 $0.00 $115,000.00 $115,000.00 $0.00
$405,616.58 $0.00 ($405,616.58) $405,616.58 $0.00 ($405,616.58)
$273,363.32 $209,328.10 ($64,035.22) $320,000.00 $251,193.72 ($68,806.28)
$97,743.69 $0.00 ($97,743.69) $117,292.43 $0.00 ($117,292.43)
$33,190.58 $83,999.97 $50,809.39 $40,000.00 $112,000.00 $72,000.00
$1,298,053.22 $1,300,380.00 $2,326.78 $1,585,053.22 $1,525,541.00 ($59,512.22)
$110,349.48 $102,135.00 ($8,214.48) $105,000.00 $102,135.00 ($2,865.00)
$32,816.37 $62,735.00 $29,918.63 $70,000.00 $81,735.00 $11,735.00
$3,408.81 $3,000.00 ($408.81) $3,500.00 $3,000.00 ($500.00)
$3,811.27 $7,450.00 $3,638.73 $4,573.52 $8,940.00 $4,366.48
$11,942.68 $12,773.00 $830.32 $22,773.00 $22,773.00 $0.00
$17,866.51 $24,616.70 $6,750.19 $29,000.00 $29,540.00 $540.00
$1,058.10 $2,250.00 $1,191.90 $1,269.72 $2,700.00 $1,430.28
$2,489.01 $6,500.00 $4,010.99 $7,800.00 $7,800.00 $0.00
$2,810.75 $9,166.63 $6,355.88 $10,000.00 $10,000.00 $0.00
$32,199.42 $0.00 ($32,199.42) $32,199.00 $0.00 ($32,199.00)
$1,344.62 $3,250.00 $1,905.38 $1,613.54 $3,900.00 $2,286.46
$152.64 $1,170.00 $1,017.36 $183.17 $1,170.00 $986.83
$6,785,676.10 $6,198,512.60 ($587,163.50) $8,477,668.36 $7,781,067.12 ($696,601.24)

$8.00

$408,168.77 $408,032.80 ($135.97) $504,183.77 $511,633.28 $7,449.51
$32,022.22 $21,318.00 ($10,704.22) $38,426.66 $25,581.65 ($12,845.01)
$129,729.40 $123,619.18 ($6,110.22) $153,479.40 $140,011.00 ($13,468.40)
$569,920.39 $552,969.98 ($16,950.41) $696,089.83 $677,225.93 ($18,863.90)
$193,520.55 $193,425.69 ($94.86) $238,808.55 $238,713.69 ($94.86)
$0.00 $0.00 $0.00 $1,239.00 $1,239.00 $0.00
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending October 2015

Service Pay
Overtime
Benefits

Public Relations
D.A.R.E.

Auxiliaries

Benefits (WSIB)
Public Relations

Identification Bureau

Salaries

Sick Payout

Service Pay

Shift Premium

Overtime

Benefits

Equip Maintenance & Supplies
Prof Dues & Memberships

Criminal Investigation Bureau

Salaries

Overtime

Benefits

Clothing
Conference/Seminars

------------------ Year To Date ------======n=n==- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$5,555.20 $11,916.70 $6,361.50 $6,666.24 $14,300.00 $7,633.76
$62,712.60 $60,270.72 ($2,441.88) $76,462.60 $69,925.00 ($6,537.60)
$2,767.98 $3,333.30 $565.32 $4,000.00 $4,000.00 $0.00
$12,610.88 $9,166.70 ($3,444.18) $15,000.00 $11,000.00 ($4,000.00)
$277,167.21 $278,113.11 $945.90 $342,176.39 $339,177.69 ($2,998.70)
$3,683.44 $4,829.20 $1,145.76 $5,795.00 $5,795.00 $0.00
$0.00 $0.00 $0.00 $4,000.00 $4,000.00 $0.00
$3,683.44 $4,829.20 $1,145.76 $9,795.00 $9,795.00 $0.00
$224,248.69 $223,390.40 ($858.29) $276,960.69 $276,839.69 ($121.00)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,502.56 $9,228.00 $4,725.44 $5,403.07 $11,073.59 $5,670.52
$70,944.56 $66,751.26 ($4,193.30) $84,694.56 $77,705.00 ($6,989.56)
$1,227.72 $5,625.00 $4,397.28 $7,500.00 $7,500.00 $0.00
$59.84 $445.00 $385.16 $71.81 $445.00 $373.19
$300,983.37 $305,439.66 $4,456.29 $374,630.13 $373,563.28 ($1,066.85)
$736,057.14 $753,992.00 $17,934.86 $916,427.79 $1,042,729.00 $126,301.21
$67,543.36 $52,136.50 ($15,406.86) $81,052.03 $62,563.74 ($18,488.29)
$244,287.39 $245,543.32 $1,255.93 $290,162.39 $283,630.00 ($6,532.39)
$5,227.00 $7,700.00 $2,473.00 $15,400.00 $15,400.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending October 2015

Professional Development
Investigations/Special Projects

Courts

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time

Communications

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay

Shift Premium
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time
Radio Licenses
Radio Maintenance
Memberships

------------------ Year To Date ---=----=--- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$6,779.81 $7,500.00 $720.19 $10,000.00 $10,000.00 $0.00
$1,059,894.70 $1,066,871.82 $6,977.12 $1,313,042.21 $1,414,322.74 $101,280.53
$331,539.82 $332,522.40 $982.58 $410,711.82 $420,098.75 $9,386.93
$39,927.02 $63,786.66 $23,859.64 $47,912.42 $82,368.00 $34,455.58
$0.00 $0.00 $0.00 $3,304.00 $3,304.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$552.50 $3,442.50 $2,890.00 $663.00 $4,130.99 $3,467.99
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$116,082.10 $105,720.56 ($10,361.54) $141,715.10 $126,865.00 ($14,850.10)
$3,699.57 $9,856.70 $6,157.13 $4,439.48 $11,828.00 $7,388.52
$491,801.01 $515,328.82 $23,527.81 $608,745.83 $648,594.74 $39,848.91
$767,330.86 $776,436.80 $9,105.94 $939,794.86 $962,740.94 $22,946.08
$170,798.28 $148,636.40 ($22,161.88) $228,000.00 $178,636.64 ($49,363.36)
$0.00 $0.00 $0.00 $6,195.00 $6,195.00 $0.00

$0.00 $0.00 $0.00 $2,295.00 $2,295.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$46,778.05 $25,000.00 ($21,778.05) $50,000.00 $30,000.00 ($20,000.00)
$8,635.91 $0.00 ($8,635.91) $10,363.09 $0.00 ($10,363.09)
$242,845.50 $230,948.00 ($11,897.50) $293,563.50 $259,944.00 ($33,619.50)
$29,127.42 $12,500.00 ($16,627.42) $34,952.90 $15,000.00 ($19,952.90)
$7,021.00 $8,900.00 $1,879.00 $8,900.00 $8,900.00 $0.00
$24,422.40 $23,333.30 ($1,089.10) $29,000.00 $28,000.00 ($1,000.00)
$0.00 $230.00 $230.00 $0.00 $230.00 $230.00

$1,296,959.42

$1,225,984.50

($70,974.92)

$1,603,064.36

$1,491,941.58

($111,122.78)
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities

For the Period Ending October 2015

Records

Salaries - Full Time
Salaries - Part Time
Sick Payout

Service Pay

Shift Premium
Overtime - Full Time
Overtime - Part Time
Benefits - Full Time
Benefits - Part Time
Civil Fingerprint Fee
Memberships

Vehicles

Fuel
Leases/Purchases
Vehicle Up Fitting
Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

Fuel
Maintenance and Repairs

------------------ Year To Date ------======n=n==- Forecast Budget
Actual Budget Variance to Dec 31 2015 Variance

$322,379.30 $347,483.89 $25,104.59 $388,552.48 $429,484.53 $40,932.05
$66,827.29 $20,833.30 ($45,993.99) $86,117.00 $25,000.00 ($61,117.00)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,650.47 $3,579.00 ($1,071.47) $4,650.47 $4,294.85 ($355.62)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$108,899.63 $104,278.28 ($4,621.35) $133,899.63 $120,371.00 ($13,528.63)
$10,552.39 $2,916.70 ($7,635.69) $12,662.87 $3,500.00 ($9,162.87)
$150.00 $0.00 ($150.00) $150.00 $0.00 ($150.00)
$0.00 $150.00 $150.00 $0.00 $150.00 $150.00
$513,459.08 $479,241.17 ($34,217.91) $626,032.45 $582,800.38 ($43,232.07)
$148,399.66 $173,512.50 $25,112.84 $178,079.59 $208,215.00 $30,135.41
$167,472.64 $146,836.68 ($20,635.96) $175,000.00 $164,510.00 ($10,490.00)
$59,225.75 $47,000.02 ($12,225.73) $60,000.00 $50,000.00 ($10,000.00)
$7,498.05 $4,500.00 ($2,998.05) $8,997.66 $12,000.00 $3,002.34
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$104,790.44 $111,875.00 $7,084.56 $130,000.00 $134,250.00 $4,250.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$487,386.54 $483,724.20 ($3,662.34) $552,077.25 $568,975.00 $16,897.75
$5,705.84 $12,000.00 $6,294.16 $6,847.01 $12,000.00 $5,152.99
$11,834.22 $8,000.00 ($3,834.22) $14,201.06 $10,000.00 ($4,201.06)
$17,540.06 $20,000.00 $2,459.94 $21,048.07 $22,000.00 $951.93
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The Bradford West Gwillimbury/Innisfil Police Services Board
Detailed Statement of Financial Activities
For the Period Ending October 2015

Information Technology

Contracts

ADP Payroll/HR

Licensing

P.R.I.D.E./Niche

Computer Supplies and Equip

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Operating Surplus/(Deficit)

------------------ Year To Date ------======n=n==- Forecast Budget

Actual Budget Variance to Dec 31 2015 Variance
$3,835.02 $9,433.30 $5,598.28 $11,320.00 $11,320.00 $0.00
$26,902.95 $24,175.00 ($2,727.95) $31,000.00 $26,700.00 (%$4,300.00)
$16,046.15 $13,750.00 ($2,296.15) $16,500.00 $16,500.00 $0.00
$159,319.86 $245,969.00 $86,649.14 $245,969.00 $245,969.00 $0.00
$13,893.44 $25,284.00 $11,390.56 $30,000.00 $33,426.00 $3,426.00
$219,997.42 $318,611.30 $98,613.88 $334,789.00 $333,915.00 ($874.00)
$65,159.95 $66,666.70 $1,506.75 $80,000.00 $80,000.00 $0.00
$25,509.56 $44,028.03 $18,518.47 $30,611.47 $54,704.00 $24,092.53
$60,312.07 $52,500.00 ($7,812.07) $65,000.00 $60,000.00 ($5,000.00)
$113,077.99 $108,325.00 ($4,752.99) $124,000.00 $123,990.00 ($10.00)
$25,754.56 $33,333.30 $7,578.74 $34,000.00 $40,000.00 $6,000.00
$10,325.76 $13,333.30 $3,007.54 $12,390.91 $16,000.00 $3,609.09
$4,411.97 $6,666.70 $2,254.73 $5,294.36 $8,000.00 $2,705.64
$3,581.87 $4,166.70 $584.83 $4,298.24 $5,000.00 $701.76
$197,638.76 $200,000.00 $2,361.24 $240,000.00 $240,000.00 $0.00
$75,863.13 $68,333.30 ($7,529.83) $88,250.00 $82,000.00 ($6,250.00)
$73,861.33 $69,700.00 ($4,161.33) $90,000.00 $90,000.00 $0.00
$12,928.64 $17,500.00 $4,571.36 $21,000.00 $21,000.00 $0.00
$2,008.33 $2,916.70 $908.37 $2,410.00 $3,500.00 $1,090.00
$605.22 $0.00 ($605.22) $605.22 $0.00 ($605.22)
$671,039.14 $687,469.73 $16,430.59 $797,860.21 $824,194.00 $26,333.79
$12,692,132.51 $12,767,771.47 $75,638.96 $15,794,126.01 $15,837,578.85 $43,452.84

Page 7 of 7



The Bradford West Gwillimbury/Innisfil Police Services Board

Capital Expenditures for the Period Ending October 2015

Capital

Vehicles

Equipment

Information Technology
P.R.l.D.E/Niche

------------------ Year To Date ------======n=n==- 2015 2014 Budget
Actual Budget Variance Budget Carried Forward
$306,826.21 $306,826.21 $0.00 $304,500.00 $0.00
$39,987.55 $39,987.55 $0.00 $88,700.00 $0.00
$8,169.43 $8,169.43 $0.00 $83,000.00 $0.00
$139,254.17 $139,254.17 $0.00 $120,000.00 $112,284.00
$494,237.36 $494,237.36 $0.00 $596,200.00 $112,284.00
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Sarnia Police Services
555 Christina Street
Sarnia, ON

N7T 7X6

ATTENTION: DET.-CONST. MIKF HOWELL

At its meeting held August 26, 2015, the Lambton Group Police Services Board passed the
following resolution:

Moved by B. Weber, seconded by S. Miller, THAT WHEREAS the Patch 4 Patch Program was
initiated to address Fentanyl abuse by requiring prescription holders to return used patches at
pharmacies for refills;

AND WHERFEAS the Patch 4 Patch Program has proven successful in other communities,
such as North Bay and St. Thomas,

AND WHEREAS the death rate from Fentanyl overdoses in Sarnia-Lambton is four times the
provincial average;

AND WHEREAS the Sarnia Police Service is initiating a Patch 4 Patch Program to protect
the citizens of Sarnia-Lambion,

BE IT THEREFORE RESOLVED THAT the Lambton Group Police Services Board supports
the Patch 4 Patch Program for Sarnia-Lambton,

AND FURTHER THAT this resolution be forwarded to the Ontario Association of Police
Services Boards for distribution to all Police Services Boards in Ontario for consideration of

this program in their own communities.
Carried

Sincerely,

Secretary, -
Lambton Group Police Services Board.

cc: OAPSB
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Summary of Draft Regulation on Carding and Street Checks

Oct. 28, 2015

The province has posted two draft regulations for public input on the random and arbitrary collection
of identifying information by police, referred to as carding or street checks, one new and one
amended. The regulations will do two things:
1. Expressly prohibit the random and arbitrary collection of identifying information by police; and
2. Establish clear new rules for voluntary police-public interactions where identifying information
is collected.

These rules will ensure that interactions are consistent, conducted without bias or discrimination, and
done in a manner that promotes public confidence and keeps our communities safe. Once in force,
the regulations will be mandatory for every police service in Ontario.

Summary of Proposal:

The proposed regulations reflect two key principles:

o Ontario takes the protection of human rights very seriously and has zero tolerance for racism
or any form of discrimination based on skin colour, background, religion, sexual orientation or
gender identity and gender expression; and

e Ontario stands opposed to arbitrary, random stops that do not have a clear policing purpose,
and which are done solely for the purpose of collecting identifying information.

The regulatory changes being proposed include:
I.  Prohibitions on the Collection of Identifying Information:

The regulatory changes proposed would prohibit the collection of identifying information:
e Based solely on race; and
e Based on random or arbitrary stops (as defined below).

II. Requirements for Voluntary Interactions:
Requesting ldentifying Information

Police officers will be able to ask for identifying information only where they believe that the
information would assist in:
e Gathering information about individuals known or reasonably suspected to be engaged in
illegal activities
¢ Inquiring into suspicious activities for the purpose of detecting illegal activities.

The police officer’s detailed reasons (i.e., not a hunch or intuition) for requesting the information
cannot be based on the fact that the individual:

e Is perceived to be within a particular racialized group

e Has declined to answer a question that they are not legally required to answer



¢ Wants to end the interaction with the police officer when they are legally entitled to do so.

In addition, a police officer’s request for identifying information cannot be solely based on the fact that
the individual is in a high-crime neighbourhood.

Transparency and Individuals’ Rights

Police officers would be required to inform individuals:
e That they are not required to remain in the presence of the officer
o Why the information is being collected.

Limited circumstances where an officer would not be required to inform individuals include situations
where it could:

e Compromise their ability to investigate a particular offence

¢ Result in the identification of a confidential informant

e Compromise the safety of an individual.

Police officers would be required to provide a document to individuals from whom they attempt to
collect identifying information which, at a minimum, must include:
e The officer's name and identification number (i.e. badge number)
e The date, time, location and reason for the collection
¢ Information about how the individual can contact the Independent Police Review Director
(e.g., to file a complaint)
e How to access the information that was collected.

Exceptions

The proposed regulation would not apply in the following specific circumstances:
e The individual is legally required to provide the information to the officer (e.g., during a
traffic stop)
The individual is under arrest or being detained
The officer is undercover
The officer is investigating a particular offence
The officer is executing a warrant, court order or other related duties
The interaction involves attempting to collect information from someone involved in the
administration of justice (e.g., Crown Attorney)
¢ The information is obtained during an informal or casual interaction and the officer has no
intention, at the time of the request, to record the information (e.g., community policing
and interactions at local events).

lll. Training, Data Management and Accountability Measures

Police services will be required to develop policies and procedures to implement the requirements of
the proposed regulations.

The regulatory changes proposed would require mandatory training for police in areas such as bias
awareness, discrimination and racism.

The regulation will require the Chief of Police to ensure that all police officers who will attempt to
collect identifying information complete training every three years.

For every request for identifying information, police officers would be required to record details of the
interaction.



Under the proposed changes, if identifying information is entered into a database it would have to be
reviewed by the Chief of Police or his or her delegate within 30 days.

If it is determined that the police officer did not have a reason for requesting the identifying
information that complied with the new rules, the identifying information would be restricted so that
access to it could only be granted by the Chief of Police on a case-by-case basis.

To prevent unjustified stops, the regulatory changes proposed would prohibit Chiefs of Police from
setting targets for officers based on the number of times an officer attempts to or collects an
individual's identifying information.

The proposed regulations would require Chiefs of Police to:
e Review his or her police force’s practices relating to the collection of identifying information
on an annual basis
e Report on instances where identifying information was requested, including demographic
statistics and plans for improvement if data analysis indicates bias on an annual basis

Police Services Boards and the Ministry (for the OPP) will be required to make these reports publicly
available online.

IV. Rules for Officer Misconduct

Regulatory changes being proposed include an amendment to the Code of Conduct under the Police
Services Act. If a police officer does not comply with the regulation and improperly attempts to, or
does collect, identifying information in a manner that is not consistent with the proposed new rules,
this could now be considered misconduct. In situations where misconduct has been found, the officer
would be subject to disciplinary action under the Police Services Act.



Appendix: Engagement to Date

Over the summer the province conducted extensive consultations on the topic of street checks and carding

* Representing local
Police Services

Boards, Chiefs and
officers across the

Engaged 10 province
Policing
Organizations

o Civil liberties, privacy,
human rights,
community, ethnic,
cultural and youth
groups Met with 42

Organizations

1/
Held 5 Local Received

Public 510 Written
Sessions Submissions

* 476 online

* Sessions in Ottawa, submissions from
Thunder Bay, London, the public and 34
Brampton and Toronto written submissions

from organizations

Lauren Callighen, Minister’s Office, 416-325-5982 ontario.ca/safety
Courtney Battistone, Communications, 416-325-0432

Disponible en francais
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