BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, November 27, 2024

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

A closed session at 2:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated November 27, 2024 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) to address
Intimate financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of November 27, 2024.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated November 27, 2024 be adopted as
printed.
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10.

11.

12.

13.

14.

APPROVAL OF MINUTES

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of October 23, 2024 be adopted as printed.

PRESENTATIONS

None.

DELEGATIONS

None.

NEW BUSINESS
11.1 2025 Draft Operating and Capital Budget — Chief

11.2 New Board Policy — B-ER-011 Extreme Incident Response Plan — Chief

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board approve
Board Policy — B-ER-011 Extreme Incident Response Plan as required
under the Community Safety and Policing Act 2019.

11.3 Draft 2025 Regular Meeting Schedule — Chief

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1  Monthly Dashboard Report October 2024 — Deputy Sutton
13.2 Monthly Financial Reports October 2024 — Deputy Sutton
A.  Monthly Summary
B. Capital

Recommendation:

That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:

That the verbal report from Chief Van Dyke be received by the Board.
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15.

16.

17.

18.

19.

BOARD CHAIR DIRECTIONS TO THE CHIEF

CORRESPONDENCE

16.1 Thank you - Newcomers Academy Feedback — Chief

ANNOUNCEMENTS

None.

NEXT MEETING
Thursday, December 19%, 2024, Innisfil Town Hall.10:00 pm for Regular Public
Meeting (9:00 pm for closed session).

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

October 23, 2024

Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)
Todd Canning, Vice Chair (Municipal Appointee) (Teams)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury
Sarbjit Singh, (Provincial Appointee)

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Inspector Henry Geoffroy
Finance Manager Andrea Drover

Members of the Public: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:01 a.m.
CARRIED
2, DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #102024-001 Singh/Leduc

That the Closed Session Agenda dated October 23, 2024, be received as
amended.

Mayor Dollin and Chief Van Dyke requested two additional topics be added.

CARRIED
4, CLOSED SESSION

4.1 Convene Closed Session
Resolution #102024-002 Dollin/Canning
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10.

11.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 9:59 a.m.
RISE AND REPORT PROGRESS
Resolution #102023-003 Dollin/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of October 23, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102024-004 Singh/Canning

That the Regular Meeting Agenda dated October 23, 2024, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #102024-005 Leduc/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting September 251, 2024, be adopted as printed.

CARRIED
PRESENTATIONS

None.

DELEGATIONS
None.

NEW BUSINESS

None.
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12.

13.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — September 2024

Inspector Fernandes reviewed the September Operational Dashboard with Board
members outlining there were 2885 calls for service with Patrol Zone B in Innisfil
being the busiest, followed by Zone E in Bradford West Gwillimbury. Forty-one
(41) calls were reported online.

Top three calls were driving complaints, 9-1-1 calls and check well-being calls.

There have been seven fatalities to date for 2024. Five in Innisfil and two in
Bradford.

COAST saw 43 crisis calls in the month of September with 23 of them resulting in
apprehensions. Wait times at the hospital average between 1.9 to 2.2 hours.

13.2 Monthly Financial Report — September 2024
A. Monthly Summary

Inspector Fernandes reviewed the monthly financials with Board members
outlining that the Service has received just over a million dollars so far in
grant funds with the expenditure being approximately $700,000.00.

On track for fuel expenditure. Clothing has gone up due to changes to the
CSPA for the Special Constables.

B. Capital

Inspector Fernandes reviewed the Capital expenditures noting that the
hybrid vehicles have arrived and will be paid for and that the locker
expansion in the South Div. is now complete.

Calls of Note:
A stabbing took place in the Town of Bradford. A Barrie area man was arrested
and charged.

A successful search was conducted in Bradford on Holland Street. Stolen property
was recovered and a significant amount of drugs were seized. Three people were
arrested and charged. Two of those people were granted Bail yesterday (Oct.
22n9),
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14.

Members are continuing to work with the Fire Marshal and builders in relation to
the arson investigations in Bond Head. There have been eight in total. Three
repeats in the same location.

Two fatalities this month. The first was along Yonge Street in Churchill that
involved a dirt bike and the second in the Town of Bradford involving a pedestrian
that was stuck in front of the Elden.

Mayor Leduc asked the status of the investigation with regards to the pedestrian
being struck. As per Insp. Fernandes, it is still under investigation.

Resolution #102024-006 Canning/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Sept. 25" — Run to Remember kickoff event was held at the South Div. with over
40 participants running through the streets of Bradford West Gwillimbury.

This was in relation to the National Peace Officers Memorial which was held in
Ottawa Sept. 28" & 29,

Later that evening, the Chief and staff members conducted a closed session
presentation for Innisfil Council.

Sept. 28" — participated in the National Police Memorial which was held in Ottawa
on Parliament Hill.

Sept. 29" — There were 24 members that participated in the March on the Hill.

Five (5) runners participated in the Run to Remember who ran from Queens Park
to Ottawa: starting on Sept. 26" and finishing in Ottawa on Sept. 28™.

Five (5) cyclists that participated in the Ride to Remember that started at the
Ontario Police College in Aylmer on Sept. 25" and finished at Parliament Hill in
Ottawa on Sept. 28™. It should be noted that these officers do this on their own
time in memory of our fallen officers.

Oct. 15t & 2" —the Chief and Deputy attended the Small Med Sized Chief's meeting
in Kingston.

Oct. 3 — the Chief attended the First Responders night at the Sadlon arena in
Barrie.
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Oct. 4t — SSPS hosted the Law Enforcement Torch Run out of the South Div. in
Bradford. Approximately 30 members participated.

Oct. 5" — the Chief and Deputy attended the Police Appreciation Night in honour
of Commissioner Carrique.

Oct. 7t — the Chief and Board Chair met to review the draft 2025 budget.

Oct. 8th — the Chief along with members of Community Services attended the
Senior’s Wish birthday bash in Sandy Cove.

Oct. 9" — the Chief attended OPC by way of invite from Minister Kerzner for an
announcement from the Solicitor General regarding 80 new spots that will be
coming available at the Police College in 2025 for small and medium sized services
only.

Oct. 16" — There was a closed session special board meeting to review the draft
2025 budget.

Oct. 17" — The Board and Command met with the Inspector General and his team
to discuss their rolls within the new CSPA and how they can deliver adequate and
effective policing.

Oct. 20t — Six members of the SSPS attended the Guardian Tourch Run for
Special Olympics in Orillia at OPP Headquarters.

Also on this date, the Chief attended the 2™ Annual Innisfil Indian Association
Diwali UTSAV Celebration of Festival Lights in Innisfil.

In General

Sergeants’ promotions were held last week (Oct. 14-18).

Thank you to staff and especially Andrea for all their hard work that has gone into
the draft 2025 budget.

We have taken possession of four 2025 Hybrid vehicles that were earmarked for
2024. They are currently in the process of being upfitted and will be assigned to
patrol once ready. Five are on order for next year.

Resolution #102024-007 Singh/Canning
That the verbal report from Chief Van Dyke be received for information.

CARRIED



BWG/Innisfil PSB Meeting Minutes — 2024-Oct 23 6

15.

16.

17.

18.

CORRESPONDENCE

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, November 27t 2024, Innisfil Town Hall, 3:00 pm for Regular
Public Meeting (2:00 pm for closed session).

ADJOURNMENT
Resolution #102024-008 Leduc/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:25
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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Section: Emergency Response

Board Policy No. B-ER-011 Subject: EXTREME INCIDENT RESPONSE PLAN

Date Approved: November 27, 2024 Date Amended:

Reporting Requirement:

Policy Statement

This policy aligns with the Provincial Extreme Incident Response Plan, as approved by the
Ministry of Solicitor General November 2023, and as described in Ontario Regulation 392/23 -
Adequate and Effective Policing (General). The Bradford West Gwillimbury/ Innisfil Police
Service Board (the “Board”) is steadfast in its commitment to implementing a systematic,
unified, and efficient response to any extreme incident. Our dedication extends to fulfilling all
stipulations outlined within the Provincial Extreme Incident Response Plan (the “Provincial
Plan”), ensuring comprehensive preparedness and effective crisis management.

Policy Application

1. In this policy, Extreme incident means a situation in which there is reason to suspect
either:

a. Aterrorism offence within the meaning of section 2 of the Criminal Code (Canada)
that will cause or has caused casualties or negative impacts to critical infrastructure
in the police service’s area of policing responsibility will be or has been committed.

b. A criminal offence that will cause or has caused mass casualties will be or has been
committed, and the effects of that offence could potentially exceed the capacity of
the police service.

c. A criminal offence that will cause or has caused negative impacts to critical
infrastructure, requiring a response by the police service that could potentially
exceed its capacity, will be or has been committed.

d. Multiple active attacker incidents, at least one of which is in the police service’s area
of policing responsibility, will occur or are occurring simultaneously, and there is
reason to suspect the incidents are related.

e. A protest, demonstration or occupation that will pose a serious threat to human life or
critical infrastructure will occur or is occurring.
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2. The Chief of Police, or Designate shall:

a.

Ensure that the Notification Protocol in the Provincial Plan is disseminated to
appropriate front-line members through to senior command of the South Simcoe
Police Service (the “Service”).

Ensure the protocol is kept current with regard to contacts and positions, titles and
roles.

Undertakes risk assessments at a minimum annually or more frequently as required
to identify potential targets (for example, persons, places, objects or systems) that
are anticipated to be the subject of an extreme incident including, but not limited to:

i. Creating and maintaining an up-to-date inventory of potential targets that are
anticipated to be the subject of an extreme incident within the police service’s
area of responsibility.

ii. Assessing the risk of an extreme incident (high/medium/low) associated with
these targets.

Ensure open lines of communication are created and maintained to share
information, including intelligence relevant to an extreme incident with other police
services and relevant entities including but not limited to OPP Provincial Operations
Centre (POC).

Ensure that a process is in place to identify and access necessary resources,
including but not limited to:

i. personal protective equipment;

ii. specialized services (for example, tactical units);
iii. vehicles;

iv. training;

v. temporary accommodation;

vi. decontamination equipment;

vii. telecommunications equipment (which are also interoperable).

Review, train on and exercise their respective procedures at a minimum every two
years and following legislative and operational changes affecting extreme incident
response as applicable. This process will consist of:

i. Reviewing their respective procedures for compliance with legislative and
operational changes, including linkages with the municipal or First Nation
emergency plan(s) within their jurisdiction.

ii. Conducting a simulated drill or sequence of events that places participants in a
situation requiring them to function in the capacity that would be expected of
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them in the event of a real extreme incident. The simulated drill or sequence of
events shall be performed concurrently with other police services and should also
involve other relevant entities (for example, emergency service providers). This
simulated drill or sequence of events shall at a minimum test the interoperability
of communication systems between the Police Service and other participating
police services and any participating other relevant entities.

ii. Considering how recent extreme incidents were responded to and lessons
learned.

Based on information received regarding an extreme incident, the Chief of Police shall
ensure that the following responsibilities are fulfilled as the circumstances require in
addition to satisfying any other operational priorities that may exist:

a. Implementing initial response and determining priorities, roles, and
b. undertaking the applicable steps from the Notification Protocol;

c. establishing an incident command or an integrated unified incident command (as
applicable);

d. coordinating actions of responding police officers and specialized responders as
applicable, including liaising with other emergency service providers, such as fire and
emergency medical services;

e. activating any applicable agreements, as required, including agreements for

f. following the inter-agency cooperation and information and intelligence sharing
protocols;

g. providing timely and relevant information to the media, including issuing public alerts,
as required;

h. providing assistance to victims and witnesses, including the provision of referrals that
are appropriate in the circumstances to emergency services, health care
professionals, victim support agencies, social service agencies and other appropriate
governmental, non- governmental or community organizations.

The Chief of Police or designate shall ensure that notification is given to municipal, First
Nation, provincial, and federal government emergency service providers, as applicable,
when it is safe for them to start addressing the consequence(s) of an extreme incident.
To ensure a coordinated effort with respect to consequence management response,
including rescue and recovery efforts, the Chief of Police or designate shall liaise with
other emergency services providers, such as fire, emergency medical services, hospitals
and public health officials, as applicable.
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The Chief of Police or designate shall exercise primary responsibilities in resulting
investigations subject to the Security Offences Act or other legislation assigning primary
responsibility to a specific police service or to an agreement pursuant to s. 14 of the
Community Safety and Policing Act, 2019 with another police service to undertake the
relevant investigation.

The Chief of Police may request that the Commissioner of the OPP or the Chief of Police
of another Police Service provide assistance, if the Chief of Police is of the opinion that
the extreme incident is an emergency. The Board may also request the OPP's or another
police service’s assistance by resolution.

The Chief of Police, or designate shall provide updates to the OPP Provincial Operations
Centre (POC) as per the Notification Protocol in the Provincial Plan. The Chief of Police
shall share information, including intelligence relevant to an extreme incident with other
Chiefs of Police and relevant entities as necessary to support an effective response,
maintain situational awareness and public safety, and facilitate coordination of resources
in accordance with local plans and standard operating procedures, or on an ad hoc
basis, to the extent such disclosure is legally permitted.

The Chief of Police or designate shall inform the Board of the extreme incident and
continue providing appropriate updates through the Chair of the Board or their
designate.

The Chief of Police shall decide whether to make public any information relating to the
extreme incident. The Chief of Police, or designate shall, where appropriate:

a. Disseminate directions to personnel with regards to media scene access
restrictions and access to the perimeters of the scene, as appropriate.

b. Release appropriate information to the media and members of public.

c. Maintain ongoing liaison with the media.

The Chief of Police, or designate shall ensure that public alerts are made as required
using:

a. Social media notification.

b. An emergency alert system that delivers alerts through television, radio, and wireless
devices.
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Reporting
1. The Chief of Police or designate shall, following an extreme incident, prepare a report
reviewing and evaluating the police service’s response to the incident.

The report must include:

a. General information regarding the incident, including the nature of the incident, the
date, time and location of the incident, the environment in which the incident
occurred and the details on the response to the incident.

b. The type of personnel from the police service and other agencies involved in
responding to the incident and their role in the response.

c. An analysis of the outcome of the incident, including what worked well and
recommendations for improvements, including matters to be addressed through
changes to procedures and/or training.

d. As applicable, the impact of the extreme incident and the Police Service’s response
to the extreme incident as it related to:

i. victims;

ii. the community;

iii. the Police Service and other first responder agencies;
iv. individual members of the Police Service.

If the extreme incident involves the members of another police service, the Chief of

Police shall prepare the above report in consultation with the chiefs of police of the other

involved police services.

12. The Chief of Police shall ensure the report is prepared within 120 days after:

e The day of the incident, if there is no Special Investigations Unit investigation into the
incident.

o If there is a Special Investigations Unit investigation into the incident, the day on
which public notice in respect of the incident is given under section 33 of the Special
Investigations Unit Act, 2019, or a report is published in respect of the incident under
section 34 of that Act.

13. If the Chief of Police is unable to complete the report within the timeframe above, the

Chief of Police shall notify the Board of the status of the report every 30 days, until the
report is complete.
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14. The Chief of Police shall provide the board the report within 30 days after the Chief of
Police approves the report. The Board shall publish the report on the internet, subject to
the following:

* The Board shall not make any information from the report available to the public
without consulting with the chief of police regarding (1) whether any information from
the report should not be disclosed and (2) whether the information could be redacted
if access to the report were requested under the Freedom of Information and
Protection of Privacy Act (FIPPA) and the Municipal Freedom of Information and
Protection of Privacy Act (MFIPPA).

* The Board shall not redact any information in the report that would be required to be
disclosed in response to a request for access under the FIPPA or MFIPPA.

Authority/Legislative Reference

s. 38(1)(g), Community Safety & Policing Act, 2019
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Bradford West Gwillimbury/Innisfil Police Services
Board
2025 Regular Public Meeting Schedule
10:00 a.m.

DATE
Wednesday, January 22, 2025
Wednesday, February 19, 2025
Wednesday, March 26, 2025
Wednesday, April 23, 2025
Wednesday, May 28, 2025
Wednesday, June 25, 2025

Wednesday, July 23, 2025

LOCATION
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford
81 Melbourne Dr. Bradford

Summer Break - No Meeting

Wednesday, August 27, 2025 Innisfil Town Hall
Wednesday, September 24, 2025 Innisfil Town Hall
Wednesday, October 29, 2025 Innisfil Town Hall
Wednesday, November 26, 2025 Innisfil Town Hall
Wednesday, December 17, 2025 Innisfil Town Hall
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YTD Comparison (End of October)

@2023 @2024

2023 25842

2024
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YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON

2023 - 2024

Domestics - Familial

92023 @2024
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Month to Month Statistics
Comparison
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September 2024 to October 2024

Domestics - Familial
@ September @ October
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Assaults
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@2024 Oct @2023 Oct

2023 October vs. 2024 October

Year to Month Statistic Comparison

October 2023 - October 2024
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Motor Vehicle Collisions Dashboard - October 2024

MVC Year to Month Comparison
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Motor Vehicle Collisions Intersections- October 2024
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Bradford West Gwillimbury MVC - October 2024

Count

v

545 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

COUNTY ROAD 88 and SIDEROAD 10, BRADFORD WEST GWILLIMBURY
496 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

BRIDGE ST and DISSETTE ST, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and WEST PARK AVE, BRADFORD WEST GWILLIMBURY
LINE 9 and SIDEROAD 10, BRADFORD WEST GWILLIMBURY

LINE 9 and YONGE ST, BRADFORD WEST GWILLIMBURY

SIDEROAD 10 and LINE 9, BRADFORD WEST GWILLIMBURY

YONGE ST and LINE 9, BRADFORD WEST GWILLIMBURY

100 REAGENS INDUSTRIAL PKY, BRADFORD WEST GWILLIMBURY

118 HOLLAND ST E, BRADFORD WEST GWILLIMBURY

19 JOHN ST W, BRADFORD WEST GWILLIMBURY

2312 SIDEROAD 10, BRADFORD WEST GWILLIMBURY

Total

_ a2 N NN NN NN W

~
[+)]

Innisfil MVC - October 2024

Count
v

INNISFIL BEACH RD and SIDEROAD 20, INNISFIL
2211 SIDEROAD 20, INNISFIL

840 INNISFIL BEACH RD, INNISFIL
SIDEROAD 20 and 5TH LINE, INNISFIL
YONGE ST and 7TH LINE, INNISFIL

YONGE ST and COUNTY ROAD 89, INNISFIL
1068 EWART ST, INNISFIL

1153 PEELAR CRES, INNISFIL

1213 MARY LOU ST, INNISFIL

1455 INNISFIL BEACH RD, INNISFIL

1465 INNISFIL BEACH RD, INNISFIL

1491 INNISFIL BEACH RD, INNISFIL

1616 INNISFIL BEACH RD, INNISFIL

Total
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[+)]
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Fatal Motor Vehicle Collisions Dashboard
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - October 2024
@ 9550-DRIVING COMPLAINT @9520-MVC HIT AND RUN @9570-IMPAIRED DRIVER

16

1

9550-DRIVING COMPLAINT 9520-MVC HIT AND RUN

1

9570-IMPAIRED DRIVER




Calls for Service Yearly Comparison Dashboard

CFS (2024 YTD) by Year and Month CFS Annual Totals
Month @January @ February @ March @ April @ May @June @ July ®August @ Septem... ® October ® Novem... ® December

2024 2498 2410 2442 PAR) 2602 2542 2701 2636 2885 2675
2023 2590 2361 2803 2605 2867 2704 2529 2428 2420 2535
PPl 1899 | 1896 | 2147 2225 2240 2233 2219 2157 1992 1860

PAVAIN 1785 1835 | 2298 2104 2294 2170 2316 2159 2187 2012

Year

2020 2443 2275 1954 1484 1716 2218 2486 2372 2202 PAVE]

2019 2082 2519 2663 2759 2705 2740 2694 2484

2018 1786 2203 1998 2298 2194 PAVE 2297 2033 2035

2017 PAL 2339 2434 2466 2303 2442 2251 2272 2001

2017 2018 2019 2020 2021 2022 2023 2024

0K 5K 10K 15K 20K 25K 30 Year



INCIDENT TYPE 50unt
ADULT-MALE SUBJECT 10
APPREHENDED WITHOUT ORDER - MALE 10
APPREHENDED WITHOUT ORDER - FEMALE 8
ADULT-FEMALE SUBJECT 6
CHECK WELL-BEING 5
ASSIST OTHER SERVICE 3
CHILD (UNDER 18)-FEMALE SUBJECT 3
VOLUNTARY TRANSPORT - MALE 3
MENTALLY ILL 2
VOLUNTARY TRANSPORT - FEMALE 1
Total 51

October 2024

COAST STATISTICS

Hospital Average Wait Times (COAST and Uniform) - Hours

@®RVH (hours) @ SOUTHLAKE (hours)

2\ 2.1 2.1 2.1 22 22
1 9//
2 ° M.7 21
15 1.9
. 14
1.41
January February March April May June July August September October

Crisis Monthly Interactions

37.55

October Front Line Total Hours

o &

&
N <<éo

@’O\\ \\)0?/ 4

October COAST Total Hours

W

o\
NOE

Apprehension TOTALS (Y/N)

(\[o)

RVH

Coast Call Analysis
Diversion

Southlake

Voluntary RVH
Voluntary Southlake

Voluntary Stephenson Memo...

42

Total Frontline Incidents

9

Total COAST Incidents

Total Crisis Incidents

19

Total Hospital Incidents




The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending October 2024

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries and Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
ESCO

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Total Surplus/(Deficit)

------------------ Year To Date -----=------ 2024 2024 2023
Budget Actual Variance Budget Forecast Variance Budget

($523,836) ($921,668) ($397,832) ($799,911) ($1,289,254) ($489,343) ($543,656)

($334,339) ($379,465) ($45,126) ($403,000) ($453,960) ($50,960) ($200,200)

($858,175) ($1,301,133) ($442,958) ($1,202,911) ($1,743,214) ($540,303) ($743,856)
$18,548,977 $18,609,565 ($60,588) $22,992,303 $23,190,919 ($198,616) $21,390,141
$18,548,977 $18,609,565 ($60,588) $22,992,303 $23,190,919 ($198,616) $21,390,141
$258,333 $260,398 ($2,064) $310,000 $300,000 $10,000 $290,000
$151,667 $188,339 ($36,673) $182,000 $226,538 ($44,538) $168,000
$410,000 $448,737 ($38,737) $492,000 $526,538 ($34,538) $458,000
$134,167 $176,190 ($42,023) $168,700 $188,049 ($19,349) $130,150
$647,214 $714,768 ($67,555) $782,360 $867,662 ($85,302) $715,413
$49,167 $60,721 ($11,554) $59,000 $79,865 ($20,865) $36,500
$210,813 $235,659 ($24,845) $252,876 $296,722 ($43,846) $226,841
$379,623 $379,623 $0 $422,797 $422,797 $0 $400,744
$74,492 $61,358 $13,134 $102,900 $95,985 $6,915 $100,200
$21,000 $23,287 ($2,287) $29,000 $14,827 $14,173 $24,500
$181,331 $116,315 $65,016 $220,383 $200,426 $19,957 $197,274
$812,917 $829,268 ($16,351) $975,500 $993,436 ($17,936) $726,550
$2,510,722 $2,597,188 ($86,466) $3,013,516 $3,159,769 ($146,253) $2,558,172
$257,165 $25,294,908 $160,895 $23,662,457




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending October 2024

2024
Growth| Approved Carried 2024 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Building Additional office space Y $150,000 $150,000 $2,764 $147,236
Communications |Radio equipment replacement N SO $24,026 $24,026 $24,026
Radio Infrastructure Y $158,494 $73,372 $231,866 $92 $231,774
Fleet Vehicles N $300,000 $33,004 $333,004 $206,453 $126,551
Vehicle upfitting N $100,000 $100,000 $75,109 $24,891
Facilities Furniture Y $25,000 $8,428 $33,428 $10,042 $23,386
South/north division property lockers Y $76,000 $76,000 $76,000 S0
Information AFPIS update- electronic fingerprints Y $135,000 $135,000 $135,000
Technology Axon - body worn cameras Y $117,000 $117,000 $117,000
Card access system replacement N $87,000 $87,000 $30,873 $56,127
Computers - office /vehicles N $90,400 $21,706 $112,106 $108,199 $3,907
Network switch upgrade/replacement N $16,950 $14,782 $31,732 $31,732
Server replacement N $23,840 $23,840 $23,840
UPS battery/battery backup replacement N $13,560 $23,576 $37,136 $37,136
Website redesign Y $40,000 $40,000 $40,000
Wireless upgrade Y $40,000 $40,000 $25,389 $14,611
PRIDE NG911 support N $18,244 $18,244 $18,244
NG911 project (communications) Y $368,395 $368,395 $4,387 $364,008
PRIDE E - Solutions (E-ticketing) Y $14,752 $14,752 $1,114 $13,638
Reserves Y $27,000 $S95 $27,095 $27,095
Uniform & Intoxilyzer/ASD(s) N $3,000 $10,168 $13,168 $12,974 $194
Equipment Speed measuring devices Y $15,700 $1,753 $17,453 $6,436 $11,017
Weapons Y $40,000 $923 $40,923 $19,438 $21,485
Total $1,453,348 $618,820 $2,072,168 $579,270 $1,492,898




From: Isabel Oliveira <iOliveira@bradfordimmigrant.ca>

Sent: November 15, 2024 1:42 PM

To: Elisabeth Aschwanden <Elisabeth.Aschwanden@southsimcoepolice.ca>
Subject: Re: Thank you

Hi Elisabeth,

Thank you and your fellow constables for the AMAZING experience for our students. They
LOVED it! The information from both the police and community partners was invaluable.

This academy gave the students a positive outlook on police in Canada and strongly highlighted
the differences between police here and the police in their own countries. | believe that a sense
of trust in the police has been instilled in our students and they now know that the police are a
safe platform to voice their concerns or get help when in trouble without fear of retaliation or
bribery as is so common in their native countries.

Having female officers was also very empowering, especially for our female Muslim students,
showing them that women can excel in what they view as a traditionally male-dominated
profession.

For this and many other reasons, | thank you. We are grateful for the time and energy you
devoted to this academy and for your commitment to supporting newcomers in our community.
Your contribution helps us create a welcoming and inclusive environment for our students.

| look forward to working with you again in the future. I've mentioned to our instructors that you
are available to come in to talk to the students, not only during the academy.

Wishing you a great weekend %

Isabel Oliveira

BRADFORD IMMIGRANT & COMMUNITY SERVICES (BICS)
P.O. Box 1564, 11 Holland Street East

Bradford, ON L3Z 2B8

TEL: 905-775-3343

www.bradfordimmigrant.ca

From: Elisabeth Aschwanden <Elisabeth.Aschwanden@southsimcoepolice.ca>
Sent: November 15, 2024 12:16 PM

To: Isabel Oliveira <iOliveira@bradfordimmigrant.ca>

Subject: Thank you

Hello Isabel,


http://www.bradfordimmigrant.ca/
mailto:Elisabeth.Aschwanden@southsimcoepolice.ca
mailto:iOliveira@bradfordimmigrant.ca

What a lovely card, the ‘normal size’ one and the Really BIG card!! | love what everyone
wrote, and the feedback is great to have. The flower is on my desk, (Bella is allergic, so |
may need to take it home!!) and the chocolates have already been enjoyed by many.
Please pass along our appreciation to all your staff and students.

| also wanted to thank you again for all your help with emails back and forth, phone calls
and sorting out some of the logistics. Couldn’t do this without you! I’m so glad my ‘late
night thought’ came to fruition and we have now competed a second Citizen Police
Academy for Newcomers to Canada.

| hope that meeting Bella and |, my co-workers, community partners, the Chief of Police,
Mayor of Bradford and so many others has reassured your students that there are many

resources and kind, caring people who are here to help them acclimate to their new home
and feel welcomed.

Reach out any time for us to stop in and present again. We don’t have to wait for an
academy to stop in!!

Enjoy the weekend,

Elisabeth
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	1. PSB REGULAR AGENDA 2024NOV27
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated November 27th, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of November 27PthP, 2024.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated November 27th, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of October 23rd, 2024 be adopted as printed.
	9. PRESENTATIONS
	None.
	10. DELEGATIONS
	None.
	11. NEW BUSINESS
	11.1 Draft 2025 Regular Meeting Schedule – Chief
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. BOARD CHAIR DIRECTIONS TO THE CHIEF
	16. CORRESPONDENCE
	None.
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2024-Oct23
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:01 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #102024-001                Singh/Leduc
	That the Closed Session Agenda dated October 23rd, 2024, be received as amended.
	Mayor Dollin and Chief Van Dyke requested two additional topics be added.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 9:59 a.m.
	5. RISE AND REPORT PROGRESS
	Resolution #102023-003                Dollin/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of October 23, 2024.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #102024-004                   Singh/Canning
	That the Regular Meeting Agenda dated October 23, 2024, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #102024-005                                Leduc/Canning
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting September 25th, 2024, be adopted as printed.
	9. PRESENTATIONS
	10. DELEGATIONS
	None.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	Sept. 25th – Run to Remember kickoff event was held at the South Div. with over 40 participants running through the streets of Bradford West Gwillimbury.
	This was in relation to the National Peace Officers Memorial which was held in Ottawa Sept. 28th & 29th.
	Later that evening, the Chief and staff members conducted a closed session presentation for Innisfil Council.
	Sept. 28th – participated in the National Police Memorial which was held in Ottawa on Parliament Hill.
	Sept. 29th – There were 24 members that participated in the March on the Hill.
	Five (5) runners participated in the Run to Remember who ran from Queens Park to Ottawa: starting on Sept. 26th and finishing in Ottawa on Sept. 28th.
	Five (5) cyclists that participated in the Ride to Remember that started at the Ontario Police College in Aylmer on Sept. 25th and finished at Parliament Hill in Ottawa on Sept. 28th. It should be noted that these officers do this on their own time in...
	Oct. 1st & 2nd – the Chief and Deputy attended the Small Med Sized Chief’s meeting in Kingston.
	Oct. 3rd – the Chief attended the First Responders night at the Sadlon arena in Barrie.
	Oct. 4th – SSPS hosted the Law Enforcement Torch Run out of the South Div. in Bradford. Approximately 30 members participated.
	Oct. 5th – the Chief and Deputy attended the Police Appreciation Night in honour of Commissioner Carrique.
	Oct. 7th – the Chief and Board Chair met to review the draft 2025 budget.
	Oct. 8th – the Chief along with members of Community Services attended the Senior’s Wish birthday bash in Sandy Cove.
	Oct. 9th – the Chief attended OPC by way of invite from Minister Kerzner for an announcement from the Solicitor General regarding 80 new spots that will be coming available at the Police College in 2025 for small and medium sized services only.
	Oct. 16th – There was a closed session special board meeting to review the draft 2025 budget.
	Oct. 17th – The Board and Command met with the Inspector General and his team to discuss their rolls within the new CSPA and how they can deliver adequate and effective policing.
	Oct. 20th – Six members of the SSPS attended the Guardian Tourch Run for Special Olympics in Orillia at OPP Headquarters.
	Also on this date, the Chief attended the 2nd Annual Innisfil Indian Association Diwali UTSAV Celebration of Festival Lights in Innisfil.
	In General
	Sergeants’ promotions were held last week (Oct. 14-18).
	Thank you to staff and especially Andrea for all their hard work that has gone into the draft 2025 budget.
	We have taken possession of four 2025 Hybrid vehicles that were earmarked for 2024. They are currently in the process of being upfitted and will be assigned to patrol once ready. Five are on order for next year.
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #102024-008                              Leduc/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:25 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated November 27th, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
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	That the Closed Session Agenda dated November 27th, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
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	9. PRESENTATIONS
	9.1 2025 Draft Operating/Capital Budget - Chief
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	None.
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	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
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	Recommendation:
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	7. ADOPTION OF REGULAR MEETING AGENDA
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	That the Regular Meeting Agenda dated November 27th, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
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	None.
	18. NEXT MEETING
	19. ADJOURNMENT
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