
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

November 26, 2018 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

 
A closed session at 6:45 p.m. will precede the public meeting  

 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 
3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated October 29th, 2018 be adopted as 
printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 
 Recommendation: 

 That the Closed Session minutes of September 26th, 2018 be approved as 
presented. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated November 26th, 2018 be adopted as 
printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of October 29th, 2018 be adopted as printed. 
 

9. DELEGATIONS  
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There are no delegations scheduled. 
 
10. PRESENTATIONS 

10.1 Introduction of Sargeant Julio Fernandes 

10.2 2019 SSPS Budget 

11. NEW BUSINESS 
 

11.1 SIU Report 
11.2 Secondary Activities Summary Report 
11.3 Expansion of South Simcoe Police Services Board 
 
Recommendation: 
That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services 
Board recommends to the municipal councils of the Town of Bradford West 
Gwillimbury and the Town of Innisfil that the municipal diversity plans be 
developed to include the expansion of the joint police services board for South 
Simcoe Police Service from 5 to 7 members in accordance the Safer Ontario Act, 
Schedule 1 – Police Services Act, 2018. 
 
11.4 Over Strength Hire 

 
 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 Name of Police Services Board 
12.2 Strategic Plan 
 

 Recommendation: 
That the Bradford West Gwillimbury / Innisfil Police Services Board approve the 
South Simcoe Police Services 2018-2021 Strategic Plan as presented. 

 
13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report – October 2018 
13.2 Monthly Financial Reports – October 2018 - Operating Summary & Capital 

Summary  
 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
15. CONSENT  
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None. 

16. ANNOUNCEMENTS 
 

Auxiliary Appreciation Dinner – December 6th, 2018 – Georgians Downs. 
 

17. NEXT MEETING 

Monday, December 17th, 2018, Innisfil Town Hall, Community Room 7:00 pm. 
 

18. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

October 29th, 2018 
Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

 

 
MINUTES 

 
Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
    Mayor Gord Wauchope, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Ms. Sharon Villani, (Provincial Appointee) 
     
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer   
           
Regrets:    

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:13 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #102018-001         Villani/Miguelo 
 

That the Closed Session Agenda dated October 29th, 2018 be received as 
amended. 

 
CARRIED 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #102018-002         Villani/Miguelo 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
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 4.2 Reconvene Regular Meeting 
 
 
5. RISE AND REPORT PROGRESS 
 

The Closed Session minutes were approved as presented. 
 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #102018-003              Wauchope/Miguelo 
 

That the Regular Meeting Agenda dated October 29th, 2018 be received as 
amended. 
 
Addition of Items;  
11.3  Section 11 Review – SIU Report 
11.4  OAPRD Report 
11.5  Notice of Motion 
 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 Resolution #102018-004                            Wauchope/Keffer 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting September 26th, 2018 be approved as presented. 

 
CARRIED 

 
9. DELEGATIONS  
 

No delegations. 
 

 
10. PRESENTATIONS  
 

None.  

 
11. NEW BUSINESS 

11.1 Name of Police Services Board 

Discussion occurred regarding the name of the Police Services Board. Based on 
the agreement from 1996, the name of the Board was identified as the South 
Simcoe Police Services Board but has been known as the Bradford West 
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Gwillimbury/Innisfil Police Services Board in past. Chair Hicks will confirm and 
receive clarification from the Provincial Advisor with regards to which name is 
appropriate to use and under what circumstances. Follow up will be provided at 
the November meeting. 

11.2 PSB Meetings 

11.2.1 2019 Meeting Dates 

The draft 2019 meeting schedule was provided to the Board.  Once location 
and availability of the Board is provided, a final schedule will be posted on 
the SSPS website and meeting requests sent by J. Ostrowski. 

11.2.2 Meeting Agenda Plan 

A draft agenda plan was presented to the Board.  The document will provide 
standing agenda items as well as any follow up and action item required. 

 11.3 Section 11 Review – SIU Report 
Chief Fletcher provided an update on the Section 11 SIU Report presented back 
in June 2017.  An investigation was conducted and no criminal nature was found 
on behalf of the officers. The report is attached for information indicating the final 
outcome. 
 
Vice-Chair Miguelo extended thanks to Chief Fletcher and the Service for their 
professionalism 
 
The report was received for information. 
 
11.4 OIPRD Report 
The Annual OIPRD report was released last week for the time period of April 30-
March 31,2018..  The document is public and available online to anyone 
interested in the information noted in the report. Highlights of the report were 
provided to attendees of the meeting. 

 
11.5 Notice of Motion 
Ms. S. Villani indicated that she intends to bring forth a motion at the November 
2018 meeting to expand the Board from 5 to 6 members. 
 

12. Business Arising for Previous Meetings  

12.1 4 Year Strategic Plan - Draft 

Chief Fletcher informed the Board that the 2019 goals have been put into the 
Strategic Plan and will be implemented once approval is received by the Board. 

Thanks was extended to Chief Fletcher for efforts made to create the SSPS 
Strategic Plan. 

Resolution #102018-007             Miguelo/Villani 
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That the 4 Year Strategic Plan will be tabled at the November 2018 meeting. 

CARRIED 

12.2 Collision Reporting Centre  

Chief Fletcher provided an overview of the Collison Reporting Centre information 
provided in the agenda package. The information highlights the benefits to the 
service making use of the services provided by a collision reporting centre.  
Financial impact indicates small revenue loss for insurance reports; offset will 
include small stipend for use of the service space. 

This service will be provided effective January 8, 2019. Information will be provided 
to public so that they are aware of the changes to collision reporting. 

 
Resolution #102018-006      Wauchope/Keffer 
That the Bradford West Gwillimbury / Innisfil Police Services Board support the 
implementation of a South Simcoe Police Service (SSPS) Collision Report 
Centre (CRC), and  

 
That the Bradford West Gwillimbury / Innisfil Police Services Board enter into an 
Agreement with Accident Support Services International Limited to manage the 
Service’s CRC.  

 
CARRIED 

 
13. MONITORING REPORTS TO THE BOARD 

13.1 Monthly Operations Report 
Deputy Chief McElary-Downer reviewed the operational report for the 
month of September 2018.  Highlights included;   

 Reduction in break/enters and thefts 
 Decrease in domestic violence and Increase in sexual assault 
 17 drinking and driving apprehensions in comparison to 11 last 

September. 
 10% increase in 911 calls for September. 
 Corners inquest, following, fact primary call received in Thunder Bay, 

dispatch receives, year ago addressed stopped recommendation will 
review.  Review recommendations. Fire and ambulance as back up. 

 Fatal pedestrian incident – still under investigation. 
 Cannabis legalized October 16th, 2018 – South Simcoe policing 

authorities joined together for 4 nights simultaneous R.I.D.E 
programs which were successful. Charges were noted as well as the 
issue of impaired driving continue throughout the municipalities. 

 Tracking of cannabis charges may prove useful to provide in future 
for funding. 

 COAST – attended 61 calls for service. 
 2 break and enters in the month 
 2 arrests were made for wanted individuals through the assistance 

of an off duty Officer.  
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13.2 Financial Reports - Operating Summary & Capital Summary 

The September 2018 Financials and Capital Summary were reviewed by 
Deputy Chief McElary-Downer.   
 

 
Resolution #102018-007      Wauchope/Villani 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 
14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
 Impact of cannabis legislation - focusing on community safety 
 Cannabis is currently only available through online purchases. Retail 

business will be determined by the municipalities’ recommendations. 
 Police Records Check Act November 2 - Police Records Check Act 

changes, standardizing the process.   
 Fingerprint process and fee structure – fees will increase. Changes to fee 

are posted on the website. 
 Community safety and wellbeing plan – have been developing the plan 

working with both municipalities. Currently working to gain approval of a 
coordinating committee. An advisory committee will also be implemented 
which requires members from the Police Services Board. It was noted that 
the Board is required to designate a Board designate or Chief of the 
Service to represent the Board on the Advisory Committee. 

 Mid term marks for 4 new recruits indicate that they are doing extremely 
well and above the class Average. Graduation will be held in December.  

 Community information sessions were held in September.  Many 
community members were engaged in the session mainly through social 
media.  

 Dec 6th - Annual Auxiliary and Volunteer dinner with be held at Georgian 
Downs.  

 Nov 4 – Remembrance Day Memorial  
 Nov 13  - Drop the puck will be held at the Bradford Leisure Centre 
 Nov 22 - Awards night to be held at the Innisfil Town Hall with over 40 

awards presented. 
 

Resolution #102018-008                           Wauchope/Keffer 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 
 
15.1 Board Remuneration Correspondence - October 17, 2018 – T. Watman – 

BWG Library 
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16. ANNOUNCEMENTS 
 

None. 
 
17. NEXT MEETING 
 

Monday November 26, 2018, Innisfil Town Hall, Community Room, 7:00 pm. 
 
18. ADJOURNMENT 
 

Resolution #102018-009      Wauchope/Villani 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
907p.m. 
 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant Rod Hicks, Acting Chair 



                        
 

South Simcoe Police Service 

              Public Agenda Information Report 
 
 
To: Chairman and Police Service Board Members From: Chief Andrew Fletcher 
 
Subject: 17-OCI-176 Section 11 Review - SIU Report  Date: November 2, 2018 
   
 
INTRODUCTION AND BACKGROUND: 

 

On Friday July 7, 2017 at approximately 12:24 AM police were called and responded to a report of a male 

with a gun at Innisfil Beach Park near the boat launch. A caller advised that the male with the gun was in 

the passenger seat of a white BMW and had obtained the gun from the trunk. The male pulled the gun on 

the caller and then took the gun over to a black Ford Escape that was also involved in the incident. A 

description of the male that brandished the gun was provided. 

 

Around the same time, the COMPLAINANT and his wife attended Innisfil Beach Park after being called by 

their son, CIVILIAN WITNESS #2, who indicated he was having a dispute with a number of people in the 

park. They arrived to find that their son and his friend had been arrested by members of the South Simcoe 

Police Service for an alleged firearm offence.  

 

In addition to the officers that were present, there were many other involved persons at the scene. The 

male COMPLAINANT captured audio/video of the interaction with police using his cellular telephone. That 

video captured the behavior of the male and female COMPLAINANTS as they interacted with the police as 

well as the victims/witnesses to the alleged incident and offences committed by their son. 

 

The behavior of the male and female COMPLAINANTS was disruptive to the police investigation. After at 

least two (2) cautions to leave the area and behave, officers arrested both the male and female 

COMPLAINANTS for obstructing their investigation. They were not compliant, a struggle ensued and both 

reported injuries from being forcibly arrested. The female COMPLAINANT was also charged with 

Assaulting a Police Officer after she bit an officer on the arm. 



                        
 

 

Both the male and female COMPLAINANT were transported to the station before being released. The male 

COMPLAINANT was charged with obstruct police and the female COMPLAINANT was charged with 

assault police. Before being released the male COMPLAINANT was treated in hospital. 

 

INJURIES 

 

The male COMPLAINANT was initially treated at hospital on July 7, 2017 after his arrest, when he was 

accompanied by police to the hospital in an ambulance. He was treated for complaints of neck and back 

pain and diagnosed with a small contusion and small abrasion on his left cheek, an abrasion on his left 

brow and dental fractures. 

 

The male COMPLAINANT returned to hospital on July 10 and was treated by a second doctor. He 

complained of back pain and presented with a swollen left eye and two (2) missing teeth. No treatment plan 

was noted on discharge. 

 

The female COMPLAINANT sough medical care at hospital on July 10. She complained of generalized 

muscle pain and difficulty moving her right arm. She was diagnosed with a possible concussion and 

multiple soft tissue injuries. Imaging was conducted but no treatment plan was recommended. 

 

SIU INVESTIGATION 

 

At approximately 9:17 AM on July 10, 2017 the male COMPLAINANT called the SIU and reported that both 

he and his wife, the female COMPLAINANT, sustained injuries after an interaction with members of the 

South Simcoe Police Service on July 7, 2018. Based on their conversation with the COMPLAINANT, the 

SIU invoked their mandate and contacted the police service. They assigned five (5) investigators to the file. 

 

The SIU was provided with witness officer notes, reports, GPS data, radio transmissions, CAD data, SSPS 

Procedures, Prisoner Logs, Training Records along with other material they requested. 

 



                        
 

The two (2) involved officers were designated as SUBJECT OFFICERS. Seven (7) South Simcoe Police 

officers were designated as WITNESS OFFICERS. Additionally, the notes of two (2) South Simcoe officers 

were reviewed by the SIU. South Simcoe Police SUBJECT OFFICERS and WITNESS OFFICERS received 

legal representation. 

The seven (7) WITNESS OFFICERS submitted their notes and were all interviewed by the SIU. The 

SUBJECT OFFICERS did not submit their notes and did not sit for an interview as is their legal right. They 

did complete Use of Force Reports and submitted their notes to the Service as is their duty to do so. 

SUBJECT OFFICERS are invited, but cannot be legally compelled, to submit to an interview with the SIU 

and they do not have to submit their notes to the SIU pursuant to Ontario Regulation 267/10 of the Police 

Services Act. All the involved WITNESS OFFICERS fully cooperated with the SIU. 

Additionally, the SIU interviewed eight (8) CIVILIAN WITNESSES.	

On October 11, 2018, the South Simcoe Police Service was advised by way of letter from SIU Director 

Tony LOPARCO that the investigation had been completed and no further action is contemplated. “In my 

view, there were no grounds in the evidence to proceed with criminal charges against the two subject 

officers.” 

All the employees of the Service involved in the incident were advised of the outcome of the SIU 

investigation and the Section 11 review was commenced.  The legislation and policies were reviewed and it 

was determined that all members involved in this matter acted professionally and in accordance with their 

lawful authority and procedures.  There are no recommendations that require the Board’s attention.  

 

The Section 11 Report is attached. 

 

ALTERNATIVES: 

 

None. This report is required by provincial legislation. 

 

CONSULTATION: 

 

Inspector John VAN DYKE 



                        
 

 

 

FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES: 
 

There is a financial impact to the South Simcoe Police Service as a result of this investigation. Beyond the 

time required by staff to provide the initial response, plus the time required to conduct the review and write 

the report, there is the cost of legal indemnification for all the involved officers.  

 

The only legal issue relates to compliance with the Regulation 673/98 of the Police Services Act. Section 

11 requires the Chief of Police to cause an investigation to be conducted and that the Chief shall report his 

findings to the board within 30 days after the SIU Director advises the Chief of the outcome. The letter from 

SIU Director LOPARCO was received October 11, 2018. While this report is being presented to the Police 

Services Board at its next regularly scheduled meeting, which is outside of the 30 day limit, it was filed 

within the required 30 days. 

 

Section 11(4) states that “the board may make the chief of police’s report available to the public”.  

 

On October 19, 2018 the Director’s Report was posted on the Ontario.ca website and made public. The 

SIU, followed by SSPS, issued a media release to inform the public that the SUBJECT OFFICERS had 

been cleared and the file was now closed. There is no reason why the results of the SIU investigation or the 

findings of the Section 11 review cannot be released.  
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South Simcoe Police Service 

              Public Agenda Information Report 
 
 
To:  Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Secondary Activities Annual Summary Report  Date: November 26th, 2018 
 
 
	
INTRODUCTION AND BACKGROUND: 
 
Members who choose to participate in secondary activities, paid or unpaid, must do so in accordance with 
Service policies and Section 49 of the Police Services Act. 
 
Section 49 of the Police Services Act covers any activities: 
 

- that interferes with or influences adversely the performance of their duties as a member of the 
police service, or is likely to do so; 

- that places them in a position of conflict of interest, or is likely to do so; 
- that would otherwise constitute full-time employment for another person; or  
- activities in which they have an advantage derived from employment as a member of the police 

service. 
 
It is an offence against the Code of Conduct of the Police Services Act for a uniform member of the Police 
Service to engage in an activity that falls within the conditions outlined in Section 49 of the Act, and 
members of the Police Service is not permitted to engage in any aspect of a secondary activity while on 
duty. 
 
Members who wish to engage in secondary employment must receive permission from the Chief of Police. 
The term of approval is three (3) years, at which time members who wish to continue in secondary 
employment are required to reapply. 
 
Six (6) members requested permission for secondary employment during 2018. This is consistent with the 
number of requests from 2017. The approved activities are: 
 
• part time employment with another police service (Communications) 
• working with youth (army cadets & YMCA programs) 
• family tree service business 
• carpenter 
 
These activities adhere to the restrictions set out in Section 49 of the Police Services Act and SSPS Policy. 
 



Notice of Motion re Expansion of South Simcoe Police Services Board 

Submitted by:  Sharon Villani 

 

Whereas, the current joint municipal police service board for the Town of Bradford West Gwillimbury 

and the Town of Innisfil is composed of five members based on the combined populations of the said 

municipalities in accordance with Police Services Act, RSO 1990 as follows: 

 Heads of Council (2 Mayors) of the Towns of Bradford West Gwillimbury and Innisfil 

 1 Community Member appointed by Council (currently alternating between Bradford West 

Gwillimbury and Innisfil every 4 years coinciding with the terms of councils) 

 2 Provincial Appointees and; 

Whereas, the model of composition for a 5 member board shared between two municipalities limits the 

ability of achieving diversity amongst appointed board members and; 

Whereas, Bill 175, The Safer Ontario Act, 2018; received Royal Assent on March 8, 2018 and;  

 

Whereas, Schedule 1 – Police Services Act, 2018, Section 31(3) does not restrict the composition of a 

police services board by population and permits municipalities to determine “by resolution, that its 

municipal board shall be composed of five, seven or nine members” and; 

Whereas, the expansion of The Town of Bradford West Gwillimbury/Innisfil Police Services Board from 

the current 5 members to 7 members, would enable the respective municipalities to better meet the 

requirements under Section 28(1) of the Police Services Act, 2018 that requires councils to “approve a 

diversity plan to ensure that the members of the municipal board appointed by the council are 

representative of the diversity of the population in the municipality.” therefore; 

Let It Be Resolved That: 

The Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board recommends to the 

municipal councils of the Town of Bradford West Gwillimbury and the Town of Innisfil that the municipal 

diversity plans be developed to include the expansion of the joint police services board for South Simcoe 

Police Service from 5 to 7 members in accordance the Safer Ontario Act, Schedule 1 – Police Services 

Act, 2018. 

 



 
 

  
Protect with Courage, Serve with Compassion   



Overview 
The Police Services Act requires that every Police Service Board prepare a business 
plan for its police service at least once every three years. The plan must address the 
objectives, core business and functions of the police service including how it will 
provide adequate and effective police services to the community. 

 
The development of the South Simcoe Police Service’s 2018-2021 Strategic Plan has 
been a collaborative effort developed in partnership and consultation with the Police 
Services Board, members of the Service, and our Communities. All who participated in 
the planning process have made valuable contributions to the focus and direction of 
this plan. 

 
Through this process the Service has been able to redefine its Mission, Vision and 
Values and aligned our goals into four key priority areas – Community Safety through 
Collaboration; Communication and Outreach; Innovation; and Organizational Capacity. 

 
We appreciate the time and effort put in by so many people to ensuring this plan is 
not only reflective of the community’s public safety priorities, but is responsive to 
today’s ever-changing environment. 

 
For more information about the South Simcoe Police Service, please visit our website 
at www.southsimcoepolice.ca 
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The Bradford West Gwillimbury/Innisfil Police Services Board 
Chair  Rod Hicks, (Provincial Appointee) (far right), Vice Chair  
Licinio Miguelo, (Municipal Appointee) (far left), His Worship 
Mayor Rob Keffer, Town of Bradford West Gwillimbury (2nd 
from left). His Worship Mayor Gord Wauchope, Town of 
Innisfil (4th from left), Ms. Sharon Villani (Provincial 
Appointee) (centre) 



Our Communities 
The Town’s of Innisfil and Bradford West 
Gwillimbury are one of the fastest growing 
communities in Ontario and is expected to grow 
by an additional ?? % or ?? thousand residents by 
2021.  
 
The South Simcoe Police Service contributes to 
the safety and well-being of the ??? thousand 
residents that make up our communities. 

 
Our communities at a glance: 
  
• Total Geographical area: ??? square km 
• Population (2006 census): ???? 
• Increase in population (2007-2017): ??? 
• Population growth forecast (2006-2016): ??? 

or ??% 
• Lake Simcoe shoreline frontage: ?? km 
• Number of households (2016): ?? 
• Annual Police Budget (2017): $?? 
• Calls for Service (2017): ?? 
 
Addresses of stations: 





A Community Satisfaction Survey was undertaken to gather opinion on policing issues, perceptions of 
crime and ratings of the South Simcoe Police Service.  The feedback received from the community will 
guide the South Simcoe Police Service  and their Board in developing the new 2018-2020 Business Plan. 
 

      
    

     

  
    

 

     
      

     
    

 
 

   
   
      

58% 

34% 

5% 3% 

Overall Satisfaction 

Very satisfied

Somewhat
satisfied

Somewhat
dissatisfied

Very dissatisfied

Top 5 Community Concerns 
• Aggressive/Careless Driving 58% 

• Distracted Driving 53% 

• Theft from Cars 53% 

• Impaired Driving 42% 

• Home Break & Enters 40% 

•Prostitution/ Human Trafficking 1% 
• Hate Crime 3.7% 
• Armed Robberies 3.7% 
• Business Break & Enters 3.8% 
• Gang Activity 5.3% 

Bottom 5 Least Concerns 

97% • Look Professional 

93% • Respect Human Rights 

92% • Proud of their work 

91% • Honest & Fair 

91% • Committed to their job 

91% 
• Courteous & Polite 

90% • Knowledgeable about their Community 

90% • Well Trained 

90% • Approachable 

89% • Proud of their Community 

Top 10 Perceptions of SSPS 
Officers 



Mission - Vision - Values 

 

Our Core Values  
 

Teamwork       
Integrity       
Respect         
Inclusive       

Courageous 
Professional    
Accountable     

Compassionate 

Our Vision 
To make a difference in the lives of 

others every day 

Our Mission 
Working together to ensure effective 
and efficient Community Safety and 

Well-being. 



OBJECTIVE ACTIONS 

Deter Criminal Activity – target serious 
& organized crime 

Improve Road Safety 

Enhance services to victims 

Ensure critical incident/major event & 
emergency preparedness 

Protect vulnerable members of the 
community 

Develop partnerships that focus on 
prevention 

Continue to partner with & share 
resources 

Maintain a high level of satisfaction 
amongst the community & other 
stakeholders 



OBJECTIVE ACTIONS 

Ensure organizational awareness 

Enhance support of our programs 

Ensure ongoing community 
consultation 

Enhance internal engagement & 
communication 

Ensure we foster a sense of employee 
pride, well-being & inclusiveness 

Demonstrate inclusivity & develop 
partnerships with diverse communities 

Continue to expand our media 
presence and online profile 

Increase public education 
opportunities to reduce victimization 



OBJECTIVE ACTIONS 

Improve efficiency of process & 
systems 

Enhance response, outreach & service 
delivery at all levels 

Ensure a culture of continuous 
improvement as we strive for 
excellence 

Continued consultation with 
technology partners  

Explore alternative methods of service 
delivery 

Leverage technology to enhance 
operational & administrative 
efficiency 



OBJECTIVE ACTIONS 

Ensure resources address growth & 
changing communities 

Ensure all members are well trained & 
equipped 

Ensure high quality internal & external 
service delivery standards 

Establish processes & systems for 
accountability & compliance 

Meet or exceed mandated Federal & 
Provincial service requirements 

Enhance employee wellness & 
resilience that contribute to a healthy 
work environment 

Attract skilled & educated workforce 
reflective of our diverse communities 

Cultivate & sustain a safe & quality work 
environment 

Succession plan at all levels of the 
organization 
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% of Operating Budget 

Police Services Board

Salaries and Benefits

Other Operating
Expenses

Revenue

Grants and Recoveries

2017 2016 +/- +/-

Police Services Board $145,250 $145,250 $0 0%

Salaries and Benefits $15,223,348 $14,926,353 $296,995 1.99%

Other Operating Expenditures $2,030,658 $2,053,867 ($23,209) -1.13%

Capital Expenditures $914,281 $760,210 $154,071 20.27%

Total Expenditures $18,313,537 $17,885,680 $427,857 2.39%

Less:

Revenue ($160,800) ($175,000) $14,200 -8.11%

Grants and Recoveries ($360,087) ($605,509) $245,422 -40.53%

Municipal Funding Required $17,792,650 $17,105,171 $687,479 4.02%



BRINGING OUR PLAN TO LIFE 

Plan Implementation & Monitoring 
• Our Strategic Plan is a living document that will be 

used to formulate our daily activities. We will regularly 
monitor our progress towards the identified objectives 
and make adjustments as required. The Strategic Plan 
is integrated with the annual budget process to 
support our key priorities and actions. Our team will 
develop detailed implementation plans and timelines 
for each objective and action and will submit regular 
reports to track their progress. We will regularly report 
our progress to the Police Services Board through our 
annual report and on the SSPS website at 
southsimcoepolice.ca  
 



Contact info 
 

Twitter, facebook etc 
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2017           2018 Month 2018
Month Innisfil BWG YTD %

Calls for Service
Total Calls - Reportable and Non Reportable 2,040 1,063 981 21,342 0%
Total Occurrences - All Categories 880 449 392 8,486 -4%
        Break & Enter 16 4 5 90 -44%
        Theft 47 34 39 577 55%
        Motor Vehicle Theft 5 3 0 21 -40%
        Mischief/Property Damage 19 6 10 171 -16%
        Sexual Offences 4 1 3 39 0%
        Domestic/Family Violence 37 25 19 367 19%
Road Safety and Enforcement
        Motor Vehicle Collision - Non Fatal 121 1,126 -3%
        Motor Vehicle Collision - Fatal 0 3 200%
        RIDE Programs 5 68 20%
        Apprehensions re:  Alcohol/Drug 5 132 160%
        Provincial Offence Notices - 7,244 -
        Part 3 Related Charges - 366 -
Marine and Canine
        Marine Calls for Service 68 -
        Canine Calls for Service - 25 -
Communications
        Total Call Volume 2,012 21,157 1%
        911 Calls 523 5,379 10%
        911 Calls - Hang-up/misdialed 34 486 59%
Courts
         Bail Hearings Attended 29 387 107%
         Prisoner Escorts 14 123 0%
         Court Security Hours 526 3,718 -11%
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The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending October 2018

                                                                    ------------------ Year To Date ------------------ 2018 Forecast Budget

Budget Actual Variance Budget to Dec 31/18 Variance 2017

Revenue

Grants $283,333 $280,000 ($3,333) $344,000 $344,000 $0 $44,800

Other Revenue $147,470 $164,398 $16,928 $177,800 $187,891 $10,091 $160,800

$430,803 $444,398 $13,595 $521,800 $531,891 $10,091 $205,600

Salaries and Benefits

Salaries - Less Cost Recovery $9,816,267 $9,790,462 $25,805 $12,561,602 $12,438,944 $122,658 $11,399,596

Overtime $329,583 $335,346 ($5,763) $397,200 $405,805 ($8,605) $457,500

Paid Duties $0 $72,765 ($72,765) $0 $87,317 ($87,317) $0

Paid Duties - Cost Recovery $0 ($70,469) $70,469 $0 ($85,000) $85,000 $0

Benefits - Less Cost Recovery $3,021,399 $2,902,311 $119,088 $3,525,373 $3,627,312 ($101,939) $3,216,518

$13,167,250 $13,030,415 $136,835 $16,484,175 $16,474,379 $9,796 $15,073,614

Vehicles and Marine

Fuel $195,190 $133,326 $61,864 $231,228 $175,000 $56,228 $210,000

Leases $0 $0 $0 $0 $0 $0 $21,046

Repairs and Maintenance $160,277 $94,229 $66,048 $204,332 $148,348 $55,984 $218,250

$355,467 $227,554 $127,912 $435,560 $323,348 $112,212 $449,296

Other

Clothing $96,371 $93,552 $2,818 $114,675 $121,014 ($6,339) $121,585

Contracts/Licenses/Leases $271,233 $260,911 $10,321 $357,479 $352,078 $5,401 $320,104

Human Resources Expenses $13,878 $29,797 ($15,919) $16,654 $35,757 ($19,103) $10,750

Investigations $18,333 $5,052 $13,281 $22,000 $22,000 $0 $24,000

Maintenance/Repairs/Supplies $187,750 $142,308 $45,442 $225,300 $213,586 $11,714 $264,319

Meals/Mileage $1,867 $3,547 ($1,680) $2,240 $3,948 ($1,708) $1,240

P.R.I.D.E./Niche $190,746 $216,706 ($25,960) $288,124 $288,124 $0 $269,440

Police Board $116,458 $70,231 $46,227 $142,500 $103,875 $38,625 $145,250

Public/Employee Relations $22,917 $13,623 $9,294 $31,500 $27,795 $3,705 $37,500

Training/Conferences/Dues $98,123 $60,061 $38,062 $116,448 $76,352 $40,096 $92,955

Utilities/Insurance/Telephone $371,250 $374,971 ($3,721) $445,500 $456,720 ($11,220) $439,500

$1,388,926 $1,270,761 $118,165 $1,762,420 $1,701,248 $61,172 $1,726,643

$14,480,840 $14,084,333 $396,507 $18,160,355 $17,967,083 $193,272 $17,043,953



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending October 2018

2018 2017 2016 Capital

Growth Approved Carried Carried Budget Y T D

Department Project/Equipment Name Y/N Budget Forward Forward Available Expenditures Balance

Uniform Truck/vehicle scales Y $14,000 $0 $0 $14,000 $12,008 $1,992

Weapons/speed measuring devices Y $12,800 $12,800 $10,830 $1,970

Intoxilyzer/ASD(s) N $35,379 $35,379 $4,761 $30,618

$62,179 $0 $0 $62,179 $27,599 $34,580

Communications Radio infastructure upgrade N $0 $50,000 $75,909 $125,909 $3,933 $121,976

Document imaging software Y $45,200 $45,200 $45,200

Portable radio replacements N $20,000 $20,000 $1,372 $18,628

Zetron console upgrade N $100,000 $100,000 $100,000

$165,200 $50,000 $75,909 $291,109 $5,305 $285,804

Fleet & Marine Vehicles N $357,108 $357,108 $281,510 $75,598

Marine 1 Y $8,349 $13,692 $22,041 $22,041

$365,457 $13,692 $0 $379,149 $281,510 $97,639

I. T. Video system upgrade/surveillance equip. Y $40,000 $126,172 $166,172 $91,273 $74,899

Civilian print livescan Y $18,996 $18,996 $611 $18,385

Computers - vehicles - mobile work stations N $40,680 $40,680 $19,126 $21,554

Computers - office N $33,900 $33,900 $28,841 $5,059

Battery backup replacements N $4,520 $4,520 $3,676 $844

Website upgrade N $11,300 $11,300 $8,650 $2,650

NG911/text to 911 upgrade Y $56,500 $12,627 $69,127 $69,127

Replace surveillance monitors in dispatch N $2,133 $2,133 $2,133

PRIDE E - Solutions (E-ticketing) Y $10,000 $35,000 $45,000 $45,000

$196,900 $161,172 $33,756 $391,828 $152,177 $239,651

Building North and south division - locks N $25,000 $25,000 $25,000

Furniture N $15,337 $15,337 $6,548 $8,789

$40,337 $0 $0 $40,337 $6,548 $33,789

Total $830,073 $224,864 $109,665 $1,164,602 $473,139 $691,463
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