
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

November 25, 2019 
 

Innisfil Town Hall, Community Room 
2101 Innisfil Beach Road, Innisfil, ON  

 

A closed session at 6:00 p.m. will precede the public meeting  
 

 
 
1. CALL TO ORDER 

 1.1 Introduction of new Board Member 

 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

Recommendation:  
That the Closed Session Agenda dated November 25th, 2019 be adopted as 
printed. 
 

4. CLOSED SESSION 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

Recommendation:  
That the Regular Meeting Agenda dated November 25th, 2019 be adopted as 
printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
 That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of October 28th, 2019 be adopted as printed. 
 

9. DELEGATIONS  
 

There are no delegations scheduled. 
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10. PRESENTATIONS 
 

There are no presentations scheduled. 

11. NEW BUSINESS 
 

No new business scheduled 

 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 2020 Budget & funding request (Chief Fletcher) 

12.2 Review of Shared Services Agreements (Chief Fletcher) 

 

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Operations Report – October 2019 

 13.2 Financial Report – October 2019 
 13.3 Capital Expenditures – October 2019 
  

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 

15. CONSENT  

None.  

16. ANNOUNCEMENTS 
 

No announcements scheduled. 

  

17. NEXT MEETING 

Monday, December 16, 2019, Innisfil Town Hall, Community Room 7:00 pm. 
 

18. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________ p.m. 



South Simcoe Police 

2020 Budget & Funding Request 
 

Protect with Courage, Serve with Compassion 



Budget Considerations 

 Population growth & community changes 

 Increasing demands on service 

 Reduction in funding 

 Technology requirements 



Population Growth 
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Increased demand for service 
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Comparisons  

(2018 Stats Canada Report Re Police Personnel) 

Officer per 100,000 

National average 182/100,000 

Provincial average 177/100,000 

York Regional Police 131/100,000 

Barrie Police 157/100,000 

South Simcoe Police 119/100,000 

Breakdown of staffing  

Constable Sgt & S/Sgt Insp, D/C, Chief 

National Average 

 

69% 26% 5% 

South Simcoe PS 80% 16% 3.5% 



The Bradford West Gwillimbury/Innisfil Police Services Board - 2020 Draft Operating Budget
2020 2019 Forecast of Actual

Budget Budget Variance % to Dec. 31/19

Revenue

Grants ($264,000) ($344,000) $80,000 ($403,400)

Other Revenue ($167,700) ($171,300) $3,600 ($220,632)

($431,700) ($515,300) $83,600 ($624,032)

Salaries and Benefits

Salaries - Less Cost Recovery $13,895,270 $13,074,255 $821,015 $12,659,057

Overtime $382,500 $391,500 ($9,000) $574,394

Benefits - Less Cost Recovery $3,897,760 $3,694,754 $203,006 $3,769,134

$18,175,530 $17,160,509 $1,015,021 $17,002,585

Vehicles and Marine

Fuel $197,000 $217,000 ($20,000) $139,737

Repairs and Maintenance $240,797 $225,797 $15,000 $222,071

$437,797 $442,797 ($5,000) $361,808

Other

Clothing $117,545 $145,987 ($28,442) $118,550

Contracts/Licenses/Leases $454,534 $430,155 $24,379 $427,847

Human Resources Expenses $20,250 $29,550 ($9,300) $32,575

Investigations $23,000 $22,000 $1,000 $24,096

Maintenance/Repairs/Supplies $249,490 $222,500 $26,990 $200,656

P.R.I.D.E./Niche $379,480 $317,480 $62,000 $317,480

Police Board $140,350 $138,350 $2,000 $83,426

Public/Employee Relations $25,500 $28,500 ($3,000) $28,324

Training/Conferences/Dues $177,803 $123,190 $54,613 $103,680

Utilities/Insurance/Telephone $488,818 $461,500 $27,318 $495,829

$2,076,770 $1,919,212 $157,558 $1,832,463

$20,258,397 $19,007,218 $1,251,179 6.58% $18,572,824



How taxpayers dollars are spent: 
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Bradford West Gwillimbury/Innisfil Police Services Board

2020 Draft Capital Budget

Department Project/Equipment Name Growth 2020 2021 2022 2023 2024 Total

Y/N

Building New Consolidated HQ Y $6,500,000 $6,500,000

Communications Radio Infastructure Y $200,000 $120,000 $150,000 $120,000 $590,000

Fleet Vehicles N $375,000 $375,000 $400,000 $400,000 $400,000 $1,950,000

Furniture Furniture Y $10,000 $10,000 $10,000 $10,000 $10,000 $50,000

Information Technology Battery backup replacements N $15,000 $10,000 $10,000 $10,000 $10,000 $55,000

Computers - office N $33,000 $34,000 $34,000 $35,000 $35,000 $171,000

Computers - vehicles (mobile work stations) N $41,000 $41,000 $41,000 $41,000 $41,000 $205,000

Replace mobile car radios N $204,000 $204,000

Server Replacement N $100,000 $100,000

Security Camera Server Replacement N $40,000 $40,000

Network Switch replacement (9) N $30,000 $30,000

NG911 Y $50,000 $50,000

Traffic Speed measuring devices Y $3,200 $3,200 $3,200 $3,200 $3,200 $16,000

Drug screening devices Y $12,000 $12,000 $12,000 $12,000 $12,000 $60,000

Intoxilyzer/ASD(s) N $20,000 $20,000

Uniform Weapons Y $10,000 $10,000 $10,000 $10,000 $10,000 $50,000

Total $749,200 $735,200 $700,200 $561,200 $7,345,200 $10,091,000



Questions 

9 



Recommendation 
 

 

• That the Town of Bradford West Gwillimbury/Town of Innisfil Police 
Services Board approve the 2020 operating budget of  $20,258,397; and 
further, 

 

• That the Town of Bradford West Gwillimbury/Town of Innisfil Police 
Services Board approve the 2020-2024 capital budget as presented; and 
further, 

 

• The 2020 funding request be forwarded to the Town of Bradford West 
Gwillimbury and the Town of Innisfil Councils for inclusion in their 
respective Municipal budgets.  
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BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

October 28, 2019 
 

Innisfil Town Hall, Community Room  
2101 Innisfil Beach Road, Innisfil, ON 

 

MINUTES 
 

Board Members Present:   Mr. Licinio Miguelo, Chair (Council Appointee) 
    Mr. Douglas Bernardi, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury  
         
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer  
 
Regrets:    

 

 
1. CALL TO ORDER 
 
 Meeting was called to order by the Chair at 6:10 p.m.  

 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #102019-001                Keffer/Dollin 
 

That the Closed Session Agenda dated October 28th, 2019 be received as 
amended. 

 
CARRIED 

 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #102019-002            Bernardi/Keffer 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
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5. RISE AND REPORT PROGRESS  
 

 Resolution #102019-003           Bernardi/Keffer 
 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #102019-004                   Dollin/Keffer 
 

That the Regular Meeting Agenda dated October 28th, 2019 be received as 
amended 
 
Add 12.1 Provincial & Innisfil Appointments to the Board. 

 Dollin/Keffer 
 
 
8. APPROVAL OF MINUTES 
  
 Resolution#102019-005           Bernardi/Keffer 
 

 That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of September 23rd, 2019 be approved as printed. 

 
  
9. DELEGATIONS 
 

No delegations. 
 
10. PRESENTATIONS 
 

10.1 2020 Budget & Funding Request – Chief Fletcher 
- Chief Fletcher provided a presentation to the board (attached) 

- Population growth, increased demands on service, reduction in funding and 

costs of new technology all impacted this year’s proposal. 

- Population is growing by 1 to 3% 

- Calls for service have increased from 24,862 in 2018 to over 30,000 projected 

for 2019. 

- Officer to population comparators were provided showing south simcoe as 

one of the lowest, and well below both national and provincial averages. 

- Seeking 6 new positions for 2020 to address this. 

- Although crimes and calls for service are increasing, still remain a safe 

community as per crime severity index report 



BWG/Innisfil PSB Meeting Minutes – 2019-October-28 3 

   

  

- Proposed 2020 Operating Budget request of $20,258,397, a 6.58% increase 

from 2019 

- 2020 Draft Capital Budget request of $749,200 with forecasting through to 

2024.  

- Discussion ensued whether the budget approval should be held off until next 

month’s meeting, with the potential of having more information on grant 

funding available. 

- Motion to receive the 2020 Budget Funding request, and Chief requested to 

share it with CFO’s and bring back to the PSB November meeting for 

approval. 

 
 
Resolution#102019-006                Keffer/Dollin 
 
Recommendation: 
Receive 2020 Budget Request; share with CFO’s and bring back to November 
meeting 

CARRIED 
 

 
11. NEW BUSINESS 

11.1 Annual FOI Statistics Report 
Chief Fletcher reviewed the yearly FOI statistics report with attendees. 
  
Recommendation: 
Received for information 

CARRIED 
 
11.2 Section 11 Review report  
Chief Fletcher reviewed Insp. Van Dyke’s completed report and section 11 
review. Attached for approval 
 
Resolution#102019-007                Keffer/Dollin 
 
Recommendation: 
That the Bradford West Gwillimbury/Innisfil Police Services Board receive and file 
the Section II report dated October 18, 2019 regarding South Simcoe Police 
Service incident number PR18014357. 
 
11.3  Emergency Request for Radio Infrastructure 
Chief Fletcher presented a request for emergency funding needed to support the 
radio infrastructure.  
 
Resolution#102019-008       Dollin/Keffer 
 
Recommendation: 
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That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 
South Simcoe Police Service to move ahead immediately on two radio 
infrastructure projects that amount to $55,000 in capital funds. 

 
 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

12.1 Provincial and Innisfil Appointments to the Board 
Licinio Miguelo declared conflict. 
Mayor Dollin asked if any further action had been taken on item 11.1 from the 
September 23rd, 2019 BWG/Innisfil Police Services Board meeting. Hearing 
none, she requested that the matter be brought forth as an agenda item at the 
November 25th, 2019 meeting. 
 
Resolution#102019-009       Dollin/Keffer 
 
Recommendation: 
That Chief Fletcher review the previous shared services agreements to 
determine the term of the Municipal appointee and bring back to the Board 
information for their consideration. 
 

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Operations Report – September 2019 
Deputy Chief McElary-Downer provided highlights of report. 
 

13.2 Financial Report – August 2019  
The financial report for the month of September 2019 was provided by 
Deputy Chief McElary-Downer.   
 

 13.3 Capital Expenditures 
Information was provided on capital expenditures for the month of 
September 2019. 

 
 
Resolution #102019-010                 Bernardi/Keffer 
 
Recommendation: 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
   
14. CHIEF UPDATE 

Chief Fletcher provided an updates on the following topics: 
- Rich Williamson – OPC 

o Request to extend another year, approved until December 4, 2020 

- Keith Costin  

o Doing well at OPC. Holding average of 97% 
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- Reviewing provincial radio Infrastructure Project and whether south 

simcoe can become a part of it 

- Next phase of COAST research evaluation project by Carleton 

University taking place Nov. 4 – 8th 

- Events 

o Remembrance Day 3rd Sandy Cove, 10th at 10:30am Lefroy/9:30am 

Cookstown & Bradford. 11th Town of Innisfil 

o Nov. 5th – Auxiliary Graduation – 7pm 

o Nov. 6th – Take Your Kid to Work  

o Nov. 16th & 24th – Santa Claus Parade 

o Nov. 21st – Service Recognition event 

 

Resolution #102019-011                               Dollin/Bernardi 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
  

 

15. CONSENT 

 
None. 
 

16. ANNOUNCEMENTS 
 

Provincial appointee to be announced 
 

17. NEXT MEETING 
 

Monday, November 25th, 2019, Innisfil Town Hall, Community Room, 7:00 pm. 
 

 
18. ADJOURNMENT  
 

Resolution #102019-12                                    Keffer/Bernardi 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:50 

p.m.  

 

CARRIED 

 

 

________________________________ ________________________________ 

Joanne Ostrowski for/Maria Gucciardi,     Licinio Miguelo, Chair 

Executive Assistant 



2019 2018 Year to Year 2018 Year End

Innisfil BWG YTD YTD Variance Total

Calls for Service

Total Calls - Reportable and Non 

Reportable
1,271 1,363 25,440 21,307 19% 24,827

Total Occurrences - All Categories 425 446 8,788 8,463 4% 10,030

Break & Enter 3 6 101 95 6% 112

Theft 17 38 661 619 7% 728

Motor Vehicle Theft 2 0 43 28 54% 33

Mischief/Property Damage 9 14 208 186 12% 232

Sexual Offences 4 5 72 36 100% 43

Domestic/Family Violence 16 15 332 464 -28% 528

Road Safety and Enforcement
Motor Vehicle Collision - Non Fatal 1,248 1,173 6% 1,499

Motor Vehicle Collision - Fatal 4 5 -20% 8

RIDE Programs 175 74 136% 112

Apprehensions re:  Alcohol/Drug 153 142 8% 194

Provincial Offence Notices 6,426 4,326 49% 4,590

Part 3 Related Charges 523 393 33% 442

Marine and Canine

Marine Calls for Service 65 54 20% 54

Canine Calls for Service 51 48 6% 58

Communications

Total Call Volume 25,681 19,910 29% 23,414

911 Calls 5,642 5,379 5% 6,443

911 Calls - Hang-up/misdialed 928 455 104% 566

Courts

Bail Hearings Attended 578 426 36% 478

Prisoner Escorts 130 120 8% 135

Court Security Hours 5,147 4,053 27% 5,009

South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report 
October 2019

2019 Month
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The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending October 2019

2019 Carried Capital
Growth Approved Forward Budget Y T D

Department Project/Equipment Name Y/N Budget From 2018 Available Expenditures Balance

Uniform Truck/vehicle scales Y $6,500 $0 $6,500 $6,513 ($13)
Speed measuring devices Y $3,200 $869 $4,069 $4,579 ($510)
Weapons y $10,000 $0 $10,000 $10,000
Drug screening devices y $12,000 $0 $12,000 $12,000
Intoxilyzer/ASD(s) N $0 $26,694 $26,694 $26,694
CEW project y $66,500 $0 $66,500 $66,504 ($4)

$98,200 $27,563 $125,763 $77,596 $48,167

Communications Radio infastructure upgrade N $115,160 $115,160 $44,677 $70,483
Document imaging software Y $45,200 $45,200 $45,200
Portable radio replacements N $6,243 $6,243 $6,243
Zetron console upgrade N $100,000 $100,000 $89,123 $10,877

$0 $266,603 $266,603 $133,800 $132,803

Fleet & Marine Vehicles N $361,000 $11,948 $372,948 $202,634 $170,314
Tires N $20,000 $0 $20,000 $19,905 $95

$381,000 $11,948 $392,948 $222,539 $170,409

Information Computers - vehicles - mobile work stations N $40,000 $5,469 $45,469 $25,780 $19,689
Technology Computers - office N $31,000 $3,160 $34,160 $31,164 $2,996

Document management system (Sharepoint) Y $40,000 $40,000 $40,000
Battery backup replacements N $25,000 $0 $25,000 $21,786 $3,214
NG911/text to 911 upgrade Y $66,242 $66,242 $66,242
Network switch upgrade N $15,000 $15,000 $15,000
PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $45,000

$151,000 $119,871 $270,871 $78,730 $192,141

Building North and south division - locks N $25,000 $25,000 $18,036 $6,964
Furniture Y $10,000 $0 $10,000 $10,000

$10,000 $25,000 $35,000 $18,036 $16,964

Total $640,200 $450,985 $1,091,185 $530,700 $560,485



The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending October 2019

                                                          ------------------ Year To Date ------------------ 2019 2019 Budget
Budget Actual Variance Budget Forecast Variance 2018

Revenue

Grants $281,000 $340,400 $59,400 $344,000 $403,400 $59,400 $344,000
Other Revenue $142,000 $193,993 $51,992 $171,300 $229,194 $57,894 $177,800

$423,001 $534,393 $111,392 $515,300 $632,594 $117,294 $521,800

Salaries and Benefits

Salaries - Less Cost Recovery $10,492,118 $10,361,276 $130,842 $13,074,254 $12,672,088 $402,166 $12,563,301
Overtime $331,544 $489,125 ($157,581) $391,500 $590,887 ($199,387) $395,500
Paid Duties $0 $68,101 ($68,101) $0 $81,072 ($81,072) $0
Paid Duties - Cost Recovery $0 ($67,560) $67,560 $0 ($81,072) $81,072 $0
Benefits - Less Cost Recovery $3,167,775 $3,210,341 ($42,566) $3,694,754 $3,812,661 ($117,906) $3,525,649

$13,991,437 $14,061,283 ($69,846) $17,160,509 $17,075,636 $84,873 $16,484,450

Vehicles and Marine

Fuel $183,667 $120,547 $63,120 $217,000 $133,000 $84,000 $231,228
Leases $0 $0 $0 $0 $0 $0 $0
Repairs and Maintenance $196,449 $176,479 $19,971 $225,797 $219,306 $6,491 $204,332

$380,116 $297,026 $83,090 $442,797 $352,306 $90,491 $435,560

Other

Clothing $110,802 $90,274 $20,527 $145,987 $111,207 $34,780 $114,400
Contracts/Licenses/Leases $312,144 $259,347 $52,797 $419,955 $408,712 $11,243 $357,479
Human Resources Expenses $24,625 $26,723 ($2,098) $29,550 $32,278 ($2,728) $16,654
Investigations $18,333 $11,520 $6,813 $22,000 $19,980 $2,020 $22,000
Maintenance/Repairs/Supplies $187,375 $147,538 $39,837 $232,700 $238,537 ($5,837) $225,300
P.R.I.D.E./Niche $213,540 $213,539 $1 $317,480 $317,480 $0 $288,124
Police Board $112,375 $42,741 $69,634 $138,350 $99,101 $39,249 $142,500
Public/Employee Relations $18,750 $14,107 $4,643 $28,500 $26,824 $1,676 $31,500
Training/Conferences/Dues $95,709 $67,622 $28,086 $124,190 $99,409 $24,781 $118,688
Utilities/Insurance/Telephone $383,750 $392,265 ($8,515) $460,500 $480,581 ($20,081) $445,500

$1,477,402 $1,265,677 $211,725 $1,919,212 $1,834,109 $85,103 $1,762,145

$15,425,955 $15,089,593 $336,362 $19,007,218 $18,629,458 $377,760 $18,160,355
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