BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, November 24, 2021

- A -y Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON

(Zoom link to be provided for those wishing to not attend in person)

A closed session at 9:00 a.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated November 24, 2021 be adopted as
printed.

CLOSED SESSION
4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

APPROVAL OF CONSENT AGENDA
None.
ADOPTION OF REGULAR MEETING AGENDA

Motion:
That the Regular Meeting Agenda dated November 24, 2021 be adopted as
printed.

APPROVAL OF MINUTES

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of October 27, 2021 be adopted as printed.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
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11. DELEGATIONS

None.

12. PRESENTATIONS
12.1 Body Worn Cameras — Deputy Chief

13. MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report — October 2021
13.2 Monthly Financial Summary — October 2021
13.3 Monthly Capital Report — October 2021

Motion:
That the Monitoring Reports to the Board be received for information.

14. RECOMMENDATION REPORTS

None.

15. CHIEF UPDATE

Motion:
That the written/verbal report from Chief Fletcher be received by the Board.

16. NEW BUSINESS
16.1 Grant Funding Overview Report

17. ANNOUNCEMENTS

None.

18. NEXT MEETING

Wednesday, December 15, 2021, Innisfil Town Hall, Community Room, 10:00 am
for Regular Public Meeting (9:00 am for closed session).

19. ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

: 3 t October 27, 2021
Combination of In-person & Video Conferencing

v -

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Guests: John Flanagan
Miriam King
Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 9:01 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #102021-001 Dollin/Keffer

That the Closed Session Agenda dated October 27%, 2021 be received as

amended.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Motion #102021-002 Bernardi/Canning

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

11.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

APPROVAL OF CONSENT AGENDA
Motion #102021-003 Keffer/Canning

That the Regular Meeting Agenda dated October 27, 2021 be adopted as
printed.

CARRIED

ADOPTION OF REGULAR MEETING AGENDA
Motion #102021-004 Canning/Dollin

That the Regular Meeting Agenda dated October 27, 2021 be adopted as
printed.

CARRIED

APPROVAL OF MINUTES
Motion #102021-005 Canning/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting September 29", 2021 be adopted as printed.

CARRIED
BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

DELEGATIONS

Mr. John Flanagan joined the Board today to continue his talk on F.O.R.M. Mr.
Flanagan shared with the Board that he is a victim of childhood sexual abuse. A
report was filed with the police a year ago (in the jurisdiction where the assault
occurred, not the SSPS). He has asked his doctors for help to help him
understand why he keeps losing jobs. Mr. Flanagan has been diagnosed with
depression and Asperger Syndrome.

When Mr. Flanagan filed a police report he mentioned that he had been labelled,
slandered, defamed, bullied, threatened and discriminated against. He went to
MP Peter Van Loan’s office and requested a copy of the Canadian Charter of



BWG/Innisfil PSB Meeting Minutes — 2021-Oct-27 3

12.

Rights and Freedoms. Specifically, sec. 15. The people that he worked with back
in 2012/13 violated his Charter Rights and Freedom.

Chair Gariepy thanked Mr. Flanagan for his support over the years and coming
forward with his compassionate deputation. However, indicated he was not sure
of the relevance of his story to the Board agenda.

Chair Gariepy let Mr. Flanagan know that if it is a matter of him not properly
being represented by a member of the Police Service that they encourage him to
reach out to the OIPRD.

If it is a matter of his Charter Rights and Freedom being violated, it was
suggested that he reach out for legal advice.

Going forward, the deputation will need to be relevant to the Board agenda.

Chief Fletcher has offered to make himself available to Mr. Flanagan to discuss
specific items.

PRESENTATIONS
12.1 Budget Proposal

Chief Fletcher shared his slide presentation of the 2022 Budget with the Board.
Some of the key items that they considered were population growth and
community changes and the proposed staffing growth plan that will help to bring
our Service up to the Provincial and National average of the police ratio to
residents by 2024.

Total increase will be 4.56%

Mayor Dollin is concerned with the increase in the insurance.
As per Chief Fletcher the increase is based on the increase from last year. The
Service has not received the proposed 2022 rates yet.

Overall tax implication for an average household will be $20.43 or 3.53% for
Innisfil and $23.03 or 3.61% for BWG.

Mayor Dollin would like Chief Fletcher to have some comparators of other
Services for when he presents this budget to the Councils so they can see where
they stand.

Mayor Dollin would also like to know what other revenues were successful that
were not budgeted for.

Chief Fletcher can bring a complete report to the next meeting of the Grants that
they have applied for.

Motion #102021-006 Canning/Keffer
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That the Town of Bradford West Gwillimbury/Innisfil Police Services Board
approve the 2022 Operating Budget of $22,165,550;

And further, that the Town of Bradford West Gwillimbury/Innisfil Police Services
Board approve the 2022 to 2026 Capital Budget as presented;

And further, the 2022 funding request be forwarded to the Town of Bradford West
Gwillimbury and Town of Innisfil Council for inclusions in their respectable
budgets.

CARRIED

12.2 Draft 2022 Meeting Schedule

The draft 2022 Meeting Schedule was shared with the Board members. It was
agreed that the meetings will go back to in person with a Zoom link provided in
Bradford from January to June and July to December in Innisfil. Meetings will
continue to be held on the 4" Wednesday of each month (except for December)
at 9:00 am for the closed session and 10:00 am for public session.

MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report

A few highlights from Deputy Chief John Van Dyke’s Operations Report:

e 2187 calls for service in the month of September of which 80 percent were
reactive and 20 percent proactive.

e B zone was the busiest in Innisfil followed by D Zone in Bradford

e Year to date there has been 19,149 calls for service

There will be some enhancements made to the way the data is reported to the
Board next month such as colour changes made to the graphs.

All Hands on Deck program ran for four days from Sept. 8t to 11t. All sworn
police officers including the Chief, Deputy, Inspector and Detectives helped out
with back to school. Over this period of time there were: 36 HTA related charges,
19 warnings, 2 drivers with stunt driving (over 90 km in a posted 40 km zone), 1
alcohol related suspension, 1 suspended driver, 1 driver with no insurance and 5
criminal impaired charges in relation to stopping vehicles around the schools.

Our Holiday RIDE launch will be on Friday, November 26t at 1:00 pm at the
North Div. in Innisfil. Media will be invited. Will be utilizing the Traffic Unit and
CMEU (Community Mobilization Engagement Unit) along with Auxiliary officers.
The RIDE Grant will help to cover the overtime costs. Will also be partnering with
surround agencies to cover the bordering areas of our region.
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14.

15.

The Traffic Unit will be doing additional training to the front line staff on
mandatory alcohol screening and targeting specific dates throughout the year
such as Super Bowl weekend and St. Patrick’s Day.

On Sept. 29 and the early morning of Sept. 30", an organized crime team that
came from Montreal, and was working out of Toronto, came into our communities
and stole 10 high-end Lexus vehicles. They were equipped with a reprogram
devicethat allowed them to restart the Lexus vehicles and drive off. Three
suspects were identified. Two of the three have been located and charged. Five
of the ten vehicles have been recovered.

13.2 Monthly Financial Report

Deputy Chief Van Dyke notify the Board of a surplus of $373,000. Which is down
$356,000 from last month. This is due to a 3™ pay in the month of Sept. and a
reconciliation of the benefits line and the NEER charges, which is a consumption
bill from WSIB on the number of members that are receiving WSIB benefits.

The Finance Dept. is forecasting a positive variance by the end of the year of
approximately $573,355.00.

13.3 Monthly Capital Report

Year to date expenditures have been $348,448.00. Still have a balance of
$760,000. Will be meeting with senior staff next week to get an update as to
where they are at.

Mayor Dollin, in regards to the Operations report, asked if the surplus was taken
off the net of the total.
The Chief does not believe it was factored into it.

Motion #102021-007 Canning/Keffer
That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.

CHIEF UPDATE
Chief Fletcher provided a verbal report to the Board on the following:
e Update on DANBY investigation and appeal to public for witnesses.

e Now ready to start fueling cruisers in Bradford at the works yard north of the
station.
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16.

17.

18.

19.

e The boat and seadoos are now out of the water.

e Finalizing an alarm management program. This relates to the 95% of alarms
that are false and will allow us an ability to collect fees from central monitoring
station companies for repeat false alarms.

e Participating in Crime Prevention week Nov 7-13.

e Participating in Remembrance Day ceremonies Nov 7 and 11.

e Members supported the John Wardrop celebration of life event on Oct 10"

e Had the pleasure of attending the Guardians of the Flame half marathon at
OPP HQ in Orillia on Oct 17t

Motion #102021-008 Canning/Dollin
That the verbal report from Chief Fletcher be received for information.

CARRIED
NEW BUISNESS

None.

ANNOUNCEMENTS
None.

NEXT MEETING

Wednesday, November 24t 2021. Town of Innisfil, Community Room, A Zoom
link is to be provided for those not attending in person. 10:00 am start time for
public session. (9:00 am for closed session)

ADJOURNMENT
Motion #102021-008 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
11:43 a.m.
CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



Proactive (blue) Vs. Reactive (red) Occurrences
9990-FILED 9-1-1- CALL
9551-DRIVING COMPLAINT 8
9965-UNINTENTIONAL MISTAKE - ADULT
9271-OTHER POLICE SERVICE 73
9281-CHECK WELL-BEING 67
9505-MVC PD - HIGHWAY 56
9794-COMMERCIAL PROP. THEFT UNDER 40
9835-NO OFFENCE - VEHICLE STOP 40
October 2021 9273-MEDICAL SERVICE 39
9732-NOISE COMPLAINT 37
[ 9964-TELEPHONE SYSTEM/EQUIPMENT ERROR 30
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 29
9312-NEIGHBOUR DISPUTE 28
9960-ADMINISTRATIVE NOTICE (9-1-1 CALL) 26
9966-UNINTENTIONAL MISTAKE - CHILD (UNDER 16) 26
Month Calls for Service 9254-RESIDENTIAL PROP. ALARM 25
9934-CHILD-PARENT - NO REASONABLE GROUNDS 23
9550-DRIVING COMPLAINT 22
Patrol Zone & Municipality Divide 9157-INTERNET FRAUD 21
@ BRADFORD WEST... @ INNISFIL =l So e VI Dl L e 21
9798-FROM A MOTOR VEHICLE THEFT UNDER 20
1 5 9 9253-COMMERCIAL PROP. - ALL OTHER ALARM 19
PE Month 9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 19
9276-OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL) 18
— — — 9846-COMPLIANCE CHECKS 17
. Mun|C|pal|ty Divide Call Prlorlty 9395-AT/NEAR ROADWAY/HIGHWAY 16
. 9541-R.I.D.E. 16
Muni @BRADFORD WEST GWILLIMBURY @INNISFIL 693
9270-ASSIST OTHER SERVICE 14
9313-LANDLORD/TENANT DISPUTE 14
PD 9506-MVC PD - PRIVATE PROP. 13
968 9515-MVC PI - HIGHWAY 13
(48.96%) 436 9284-9-1-1 DROP/NO VOICE CONTACT 12
9250-ALARM 11
PA 318 9295-ANNOYING CONTACT - TEXTING / COMPUTER 11
239 o 9361-UNWANTED PERSON - AT COMMERCIAL PROP. 11
9434-GENERAL PROP. FOUND 11
PC 9830-VEHICLE STOP 11
9664-UNDERTAKING 10
1009 42 40 2 9185-DAMAGE TO MOTOR VEHICLE 9
o B E e 9432-GENERAL PROP. LOST 9
PE (51.04%)
4 7 9 3 2 1 8 5 9668-FAIL TO APPEAR - COURT / IDENT 9
—_ 9795-RESIDENTIAL PROP. THEFT UNDER 9
Priority Total 1663




19149

2021 YTD (end of October)

YEAR TO DATE (YTD)

CALLS FOR SERVICE COMPARISON

YTD (B&E) YTD (B&E - Residential) YTD (Assaults) YTD (Theft From Vehicle) [|YTD (Stolen Vehicle)
©2020 @2021 ©2020 @2021 ©2020 @2021 ©2020 @2021 02020 @2021
80 147 71
18 16
3 15 19
33 - 1IN 60 27
9116-RESIDEN... 9117-RESIDEN... 9073-ASSAULT - 9074-ASSAULT
PROP. - PROP. - LEVEL 1 WITH WEAPON
DWELLING B&E GARAGE/SHED... 9073-ASSAULT .. OR CAUSE BO...
YTD (B&E - YTD Mental Health || YTD (Domestics) YTD Shoplifting YTD (By-Law) YTD (PON's)
Commercial))
©2020 @2021 ©2020 @2021 ©2020 @2021 @2020 @2021 ©2020 @2021
©2020 @2021
246 503 211 4069
17 29
340 148 319
! 120
1 1
9129-SHOPLIF... 9799-SHOPLIF...
THEFT OVER  THEFT UNDER
YTD (Robbery) YTD (Impaired) YTD (Landlord Fraud
©2020 @2021 ©2020 @2021 Dispute) ©2020 @2021
174 ©2020 @2021
]
5 153
105 .
4 - 34
. . 17 18
e - I

9142-ATM FRAUD

9145-CREDIT CARD FRAUD

9157-INTERNET FRAUD

9952-IDENTITY FRAUD
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September and October

MONTH TO MONTH STATISTICS
COMPARISON

Commercial B&E Residential B&E School B&E Stolen Vehicles Robberies Sexual Assaults
@ September @ October @ September @ September @ October @ September @ October @ September @ October
3 5 3 21 2
1 1
9041-SEXUAL 9056-SEXUAL
ASSAULT - LEVEL 1 ACT/MASTURBATI...
Assaults Theft from Vehicles
@ September @ October @ September @ October
2 1
N ——
9073-ASSAULT - LEVEL 1 9074-ASSAULT WITH WEAPON 9128-FROM A MOTOR VEHICLE 9798-FROM A MOTOR VEHICLE
OR CAUSE BODILY HARM - LEV... THEFT OVER THEFT UNDER
Impaired Offences Landlord Disputes Domestic Disputes Fraud By-Law Mental Health PON's (All)

@ September @ October

24 -3

14 14

@ September @ October

66 67

@ September @ October

@ September @ October @ September @ October @ September @October @ September @October

27 24 18

370
24 360

13




Motor Vehicle Collisions Dashboard - October

MVC PERSONAL INJURY MVC Property Damage MVC Personal Injury MVC Fatal
typedescription 2
@9515-MVC PI - HIGHWAY
@9516-MVC PI - PRIVATE PROP.
1(7.14%) \
!
[ 13 (92.86%) MVC Property Damage MVC Personal Injury MVC Fatal
Municipality ALL MVC's




Fatal Motor Vehicle Collisions Dashboard

Bradford West... | Innisfil
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2021 MVC Fatals
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Sexual Assaults Dashboard

\

(Total Sexual Assaults -

October 2021

9041-SEXUAL ASSAULT - LEVEL 1

9845-SEX OFFENDER REGISTRY

Total Sexual Assaults YTD

9041-SEXUAL ASSAULT - LEVEL 1
@ 9845-SEX OFFENDER REGISTRY
@ 9044-SEXUAL INTERFERENCE
@ 9045-SEXUAL EXPLOITATION
@ 9056-SEXUAL ACT/MASTURBATING - IN VEHICLE
@ 9055-SEXUAL ACT/MASTURBATING - IN PUBLIC

1
2 (4%) %) |

2 (4%) —\

5 (10%) —

18 (36%) —

— 22 (44%)




High Stress Calls Dashboard

High Stress Calls - October 2021

9026-NO FOUL PLAY 9024-PRE-EXISTING MEDICAL CONDITION 9973-CHILD PORNOGRAPHY - POSSESSION
High Stress Calls - YTD
@9026-NO FOUL PLAY 5
@ 9024-PRE-EXISTING MEDICAL CONDITION 2 (2.9%) (2:9%)
3 (4.35%)

9030-ATTEMPT SUICIDE
@ 9095-PERSON(S)-ON-PERSON(S) ROBBERY - ADULT VICTIM
@ 9025-SUICIDE 3 (4.35%)
@ 9028-ACCIDENTAL OVERDOSE

3 (4.35%)

28 (40.58%)

®9093-COMMERCIAL PROP. - ALL OTHER ROBBERY 3 (4.35%)
®9535-MVC FATAL - HIGHWAY
@ 9056-SEXUAL ACT/MASTURBATING - IN VEHICLE 4 (5.8%)

9973-CHILD PORNOGRAPHY - POSSESSION

®9055-SEXUAL ACT/MASTURBATING - IN PUBLIC
5(7.25%)

15 (21.74%)




Calls for Service Yearly Comparison Dashboard

CFS (2021 YTD) by Year and Month CFS Annual Totals
Month ® January @February ®March @ April ® May @ June @ July ® August @September @ October »
-29738
26329 26661
PICPARN/85N 1835 | 2298 | 2104 22948 2170 2317 2159 | 2187 | 2012 25404
24627
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Pandemic 2020-2021
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—
o
>
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2017 2160 2339 2434 2466 2303 2442 2251 2272 | 2001 1834 [1818
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2016 2017 2018 2019 2020 2021
oK 5K 10K 15K 20K 25K 30K Year




October 2021

COAST STATISTICS

INCIDENT TYPE

CHECK WELL-BEING

ADULT-FEMALE SUBJECT

APPREHENDED WITHOUT ORDER - MALE

MEDICAL SERVICE

ADULT-MALE SUBJECT

ASSIST OTHER SERVICE

MENTALLY ILL

ATTEMPT SUICIDE

CHILD LOCATED (UNDER 16)

CHILD-PARENT - NO REASONABLE GROUNDS
COMPASSIONATE TO LOCATE

SUBJECT LOCATED - INSUFFICIENT GROUNDS FOR APPREHENSION
VOLUNTARY TRANSPORT - MALE

APPREHENDED WITHOUT ORDER - FEMALE

NEIGHBOUR DISPUTE

SUBJECT IDENTIFIED - OTHER INSTITUTIONAL/PUBLIC PROP
USING/POINTING A FIREARMS/IMITATION

Total
<

P
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>
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Hospital Average Wait Times (COAST and Uniform) - Hours
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15 : —
1. 1.4 1.1 1.1

January February March April May June July

1.5

August September October

Crisis Monthly Interactions

70 71

Apprehension
TOTALS (Y/N)

\

Coast Call Analysis
Diversion
SOUTHLAKE

RVH

Voluntary-RVH
Voluntary - Southlake

Stephenson Memorial

10 Total Crisis Incidents
4
4

14

Total Hospital Incidents

 :
| K

21.53

October Front Line TOC Total Hours

3.42

October COAST TOC Total Hours

32

Front Line Incidents

15

COAST Incidents




The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending October 2021

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.I1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Surplus/(Deficit)

------------------ Year To Date --------------- 2021 2021 2020
Budget Actual Variance Budget Forecast Variance Budget

$0 $0 $0 $362,670 $362,670 $0 $264,000
$138,500 $203,609 $65,109 $167,700 $242,932 $75,232 $167,700
$138,500 $203,609 $65,109 $530,370 $605,602 $75,232 $431,700
$10,980,603 $10,490,147 $490,456 $14,471,281 $13,408,560 $1,062,721 $13,897,708
$298,517 $322,372 ($23,856) $378,500 $382,719 (%4,219) $382,500
$3,546,242 $3,663,752 ($117,511) $4,121,832 $4,362,503 ($240,671) $3,897,861
$14,825,362 $14,476,272 $349,090 $18,971,613 $18,153,782 $817,831 $18,178,069
$164,167 $180,816 ($16,650) $197,000 $226,264 ($29,264) $197,000
$0 $0 $0 $0 $0 $0 $0
$223,668 $174,898 $48,770 $240,797 $232,919 $7,878 $240,797
$387,834 $355,714 $32,120 $437,797 $459,183 ($21,386) $437,797
$93,213 $100,886 ($7,673) $114,515 $139,104 ($24,589) $116,545
$559,109 $495,592 $63,518 $682,331 $692,774 ($10,443) $441,533
$18,750 $39,246 ($20,496) $22,500 $47,096 ($24,596) $21,250
$208,583 $170,585 $37,999 $250,300 $279,171 ($28,871) $285,490
$238,529 $238,529 $0 $380,752 $380,752 $0 $379,480
$83,867 $58,126 $25,741 $100,200 $90,164 $10,036 $140,350
$17,917 $1,409 $16,507 $25,500 $11,191 $14,309 $25,500
$116,153 $51,458 $64,694 $142,885 $65,513 $77,372 $178,803
$500,417 $616,055 ($115,638) $600,500 $739,266 ($138,766) $487,818
$1,836,537 $1,771,885 $64,651 $2,319,483 $2,445,030 ($125,547) $2,076,769
$510,971 $746,129 $20,260,935




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending October 2021

Department

Communications

Fleet & Marine
Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infrastructure

Document imaging

Zetron console upgrade

Portable radio battery replacement

Vehicles
Furniture

Computers

Document management system
Battery backup replacements
NG911/text to 911 upgrade
Network switch upgrade

PRIDE E - Solutions (E-ticketing)
Audio recorder server replacement

Speed measuring devices
Drug screening devices

Intoxilyzer/ASD(s)

Weapons

2021 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $87,457 $157,579 $245,036 $245,036
Y $7,605 $7,605 $1,865 $5,740
N $7,887 $7,887 $1,127 $6,760
N $19,111 $19,111 $19,111
N $335,554 $5,588 $341,142 $302,004 $39,138
Y $10,000 $6,022 $16,022 $16,022
N $34,000 $64,581 $98,581 $31,770 $66,811
Y $11,568 $11,568 $11,568
N $10,000 $7,402 $17,402 $17,402
Y $56,500 $116,242 $172,742 $172,742
N $9,715 $9,715 $9,715
Y $43,366 $43,366 $43,366
N $23,000 $23,000 $23,000
Y $4,000 S61 $4,061 $4,061
Y $12,000 $24,000 $36,000 $36,000
N $20,000 $22,322 $42,322 $42,322
$0

Y $10,000 $2,967 $12,967 $4,557 $8,410
$621,622 $486,905 $1,108,527 $341,323 $767,204




South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Grant Funding Overview report Date: November 24th, 2021

INTRODUCTION & BACKGROUND:

Ensuring public safety is a key priority for the Government of Ontario, and they are committed to working
with policing partners through various grant opportunities to provide the tools and resources needed to
keep Ontario’s communities safe and resilient.

The grants are available to all Municipal police services, First Nations police services, and the Ontario
Provincial Police (OPP). These grants are provided for both new and existing initiatives that focus on
addressing local risks to safety and well-being and to support police services as they implement public
safety and community policing initiatives.

Each grant application process has set criteria that is evaluated based on a weighted percentage scoring
process including the following:

1) Demonstrated Need - the need in the community and how the initiative(s) will address this need
including why the funding is beyond the current local capability and who will benefit from the initiative (e.g.,
vulnerable groups, the community, police service).

2) Activities — detail of the activities that will be implemented and the year these activities will take place,
the resources that will be dedicated for each activity (e.g., personnel, equipment, etc.), and how these
activities are either a best/promising practice and/or how it is new and/or innovative initiative.

3) Partnerships - identify who we will be partnering/collaborating with (e.g., victim services, community
organizations, etc) their role, and how they will contribute to the success of this initiative.

4) Equipment - if applicable, any equipment that will be purchased and how it will support the activities.
5) Outcomes - the expected outcomes and associated performance indicators/metrics for each of initiative.
6) Budget - an itemized spreadsheet of all expenditures, including a description for each budget item. Only

10% of the total funding request per fiscal year may be used to pay for external consultants and only 30%
may be used for equipment.



Many of the grant application processes outline what items are eligible and what items are not.
Eligible items include:

Personnel: salaries, benefits, overtime, and external consultants (i.e. third-party services).

Engagement and Education: costs associated with community engagement, awareness, and
education.

Training: costs associated with training for police services and their partners.

Research and Analysis: costs associated with research into new/innovative techniques to support
operations and activities, including evaluations of policing practices, tools and resources.

Equipment: costs associated with purchasing equipment that supports police services in meeting
the grant objectives.

Other: additional costs associated with the implementation of initiative(s) and the development of
new/improved services (i.e., cell phone usage costs, office supplies, etc.).

Each application process is specific, but some of the items that have been identified as not being eligible
include out of province expenses (e.g., travel); Non-police related initiatives; Facial recognition technology;
and/or Body-worn cameras.

Most of the grants require some form of cyclical reporting on the identified outcomes and performance
indicators, including an evaluation of their initiative(s) based on their predetermined outcomes as part of the
interim and final reports throughout the term of the grant cycle.

These evaluations must include both quantitative and qualitative analysis that provides data regarding
baselines, targets and on-going progress towards the defined measures, along with details on their
progress in working towards their identified outcomes.

The Service has applied for and received a number of these grants over the years which helps lessen the
budget impact on local taxpayers. Attached is a spreadsheet that outlines the previous year, current year,
and future year grant opportunities.

Below is an overview of each of those listed (other than the Criminal Intelligence Services Ontario (CISO)
grants):

Civil Remedies Grant Program

Offered by the Ministry of the Attorney General to provide one-time funding of up to $100,000 per project
(up to $200,000 per organization) for police services to deliver local, community-based projects that help
support victims of crime and prevent unlawful activities that result in victimization. Projects funded may
include crisis counselling, local public education campaigns, and initiatives to research, target and prevent
criminal activity for priority crime types and population groups.



The Community Safety and Policing (CSP) Grant program

Offered by the Ministry of the Solicitor General, this program was introduced in 2019-20 to support police
services/boards in combating crime and keeping Ontario communities safe. In order to ensure that local
and provincial priorities were being addressed, the CSP Grant offers two funding streams — one focused on
local priorities and the other focus on provincial priorities.

The CSP Grant operates on a three-year grant cycle to provide greater sustainability of local policing and
community safety initiatives and enable grant recipients to effectively measure outcomes and demonstrate
success of initiatives.

The Proceeds of Crime (POC) Front-Line Policing (FLP) Grant program

Offered by the Ministry of the Solicitor General this program is for a three-year term for projects that focus
on at least one of the following priorities:

- Gun & Gang Violence;

- Sexual Violence and Harassment; and/or

- Human Trafficking.

Police services may submit a maximum of two applications with a maximum funding for each project of
$300,000 (up to $100,000 per fiscal year). However, proposals submitted in partnership with multiple police
services may request funds to a maximum of $600,000 ($200,000 per fiscal year) for each project.

Reduce Impaired Driving Everywhere (RIDE) Grant Program

Offered by the Ministry of the Solicitor General this grant is offered as a two-year program to plan
enforcement activities and RIDE spot checks that help address impaired driving. Under the RIDE Grant,
financial reimbursement occurs after the end of the program year, following the submission of the RIDE
Grant final reports.

Ontario Closed Circuit Television (CCTV) Grant Program

Offered by the Ministry of the Solicitor General this grant is to expand CCTV systems as part of the Ontario
Guns, Gangs and Violence Reduction Strategy (GGVRS). This grant is for a one-year grant cycle to
provide one-time funding, and Police services are required to pay for 50 per cent of the project costs.

Mobile Crisis Response Team (MCRT) Enhancement Grant

This is a new grant offered in 2021 by the Ministry of the Solicitor General for a two year cycle (2021-22 to
2022-23) of up to $120,000 per fiscal year. This grant is to enhance already existing MCRTSs to build a
more comprehensive and connected mental health and addictions system. Funding is to increase the full-
time equivalent count of mental health and addiction workers on existing MCRT’s to support the on-going
need for more mental health assistance on calls for service and better leverage local mental health
expertise.

FINANCIAL/LEGAL IMPACT:

The grant programs stipulate that the funding allocation for each fiscal year must be spent within that fiscal
year and cannot be carried over to the next fiscal year. The government grant fiscal cycle takes place
between April 1st and March 31st, which does complicate budgeting and reporting on our monthly and
annual financial activities compared to our yearly budget cycle (Jan 1st to Dec 31st).



Additionally, the timing of the application process does not always align with the annual budget process or
priorities identified in the yearly strategic plans, making it difficult to allocate funding as part of the annual
budget planning process.

And finally, many of the grants are a competitive application process making it difficult to demonstrate
sustainability of the funding streams in each budget year.

However, regardless of these aggravations, the Service continues to make application for the various
grants in hopes of relieving some stress from local taxpayers to support policing in South Simcoe.



Grant Funding Overview

Name Purpose Year(s) Amount(s) Notes
Civil Remedies Grant Crime Analyst Project 2020 $40,000 Used to offset analyst wages
2021 SO Requested $83,550 (declined)
Community Safety & Policing Grant CMEU/COAST 2020-2021 $240,000 Formerly CPP/1,000 officer
Local Stream 2021-2022 $240,000 program.
2022-2023 $299,781 Used to pay wages of existing
2023-2024 $299,781 staff
Community Safety & Policing Grant Human Trafficking 2020-2021 $50,500 To add HT investigator to CIB —
Provincial Stream Investigations 2021-2022 $100,000 covers wages only and only if
2022-2024 Up to $500,00 per year | usage shown.
CISO Membership Support Grant Vehicle lease 2021 $8,000 Received annually — will apply for
2022
CISO POC Grant Investigative supports 2020-2021 $28,720 Submitted by PRIDE partners to
(Joint Forces Stream) 2021-2022 $76,174 (pending) cover costs for cell phone
extraction software
Proceeds of Crime Grant Guns & Gangs strategy 2020-2021 $97,183 Used to offset analyst wages and
2021-2022 $98,670 for overtime to do intelligence
2022-2023 $99,425 gathering and enforcement
activities associated with G&G
activity
RIDE Grant RIDE 2020-2021 $15,593 Used to offset overtime for
2021-2022 $15,562 officers to conduct RIDE
throughout the year
CCTV Grant To support Municipal 2021-2022 unknown Will match up to 50% of costs
CCTV programs Not applied for
Mobile Crisis Response Team COAST 2021-2022 $120,000 To support mental health
Enhancement Grant 2022-2023 $120,000 workers — max of $120K per year

Application submitted

Note: All provincial grants are on an April 1% to March 31% cycle so cross over into 2 budget years.




	1. PSB REGULAR AGENDA 2021NOV24
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion:
	That the Closed Session Agenda dated November 24, 2021 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. APPROVAL OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion:
	That the Regular Meeting Agenda dated November 24, 2021 be adopted as printed.
	9. APPROVAL OF MINUTES
	Motion:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of October 27, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	None.
	12. PRESENTATIONS
	13. MONITORING REPORTS TO THE BOARD
	13.1 Monthly Operations Report – October 2021
	13.2 Monthly Financial Summary – October 2021
	13.3 Monthly Capital Report – October 2021
	14. RECOMMENDATION REPORTS
	None.
	15. CHIEF UPDATE
	16. NEW BUSINESS
	16.1 Grant Funding Overview Report
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Motion:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	Draft MINUTES-2021-Oct-27
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:01 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Motion #102021-001         Dollin/Keffer
	That the Closed Session Agenda dated October 27th, 2021 be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. APPROVAL OF CONSENT AGENDA
	Motion #102021-003                   Keffer/Canning
	That the Regular Meeting Agenda dated October 27th, 2021 be adopted as printed.
	CARRIED
	8. ADOPTION OF REGULAR MEETING AGENDA
	Motion #102021-004                   Canning/Dollin
	That the Regular Meeting Agenda dated October 27th, 2021 be adopted as printed.
	CARRIED
	9. APPROVAL OF MINUTES
	Motion #102021-005                                Canning/Keffer
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting September 29th, 2021 be adopted as printed.
	10. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	11. DELEGATIONS
	12. PRESENTATIONS
	12.1 Budget Proposal
	Chief Fletcher shared his slide presentation of the 2022 Budget with the Board.
	Some of the key items that they considered were population growth and community changes and the proposed staffing growth plan that will help to bring our Service up to the Provincial and National average of the police ratio to residents by 2024.
	Total increase will be 4.56%
	Mayor Dollin is concerned with the increase in the insurance.
	As per Chief Fletcher the increase is based on the increase from last year. The Service has not received the proposed 2022 rates yet.
	Overall tax implication for an average household will be $20.43 or 3.53% for Innisfil and $23.03 or 3.61% for BWG.
	Mayor Dollin would like Chief Fletcher to have some comparators of other Services for when he presents this budget to the Councils so they can see where they stand.
	Mayor Dollin would also like to know what other revenues were successful that were not budgeted for.
	Chief Fletcher can bring a complete report to the next meeting of the Grants that they have applied for.
	Motion #102021-006                                Canning/Keffer
	That the Town of Bradford West Gwillimbury/Innisfil Police Services Board approve the 2022 Operating Budget of $22,165,550;
	And further, that the Town of Bradford West Gwillimbury/Innisfil Police Services Board approve the 2022 to 2026 Capital Budget as presented;
	And further, the 2022 funding request be forwarded to the Town of Bradford West Gwillimbury and Town of Innisfil Council for inclusions in their respectable budgets.
	12.2 Draft 2022 Meeting Schedule
	The draft 2022 Meeting Schedule was shared with the Board members. It was agreed that the meetings will go back to in person with a Zoom link provided in Bradford from January to June and July to December in Innisfil. Meetings will continue to be held...
	14. RECOMMENDATON REPORTS
	None.
	15. CHIEF UPDATE
	Chief Fletcher provided a verbal report to the Board on the following:
	16. NEW BUISNESS
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	Wednesday, November 24th, 2021. Town of Innisfil, Community Room, A Zoom link is to be provided for those not attending in person. 10:00 am start time for public session. (9:00 am for closed session)
	19. ADJOURNMENT
	Motion #102021-008                          Canning/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:43 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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