BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, November 23, 2022

Innisfil Town Hall, Community Room

2101 Innisfil Beach Road, Innisfil, ON
And

Zoom Teleconference

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA
Recommendation:

That the Closed Session Agenda dated November 23, 2022, be adopted as
printed.

CLOSED SESSION

4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

ADOPTION OF REGULAR MEETING AGENDA
Recommendation:

That the Regular Meeting Agenda dated November 234, 2022, be adopted as
printed.

APPROVAL OF MINUTES

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 28, 2022, and the Bradford West Gwillimbury/Innisfil
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10.

11.

12.

13.

14.

15.

Police Services Board Special Board meeting of September 7%, 2022, and
November 7th, 2022, be adopted as printed.

DELEGATIONS

None.

PRESENTATIONS
11.1  Promotion to Sergeant - Adam Walther

11.2 New hire - Crime Analyst - Kristal Moore

NEW BUSINESS
12.1 Police Services Board 2023 Draft Meeting Schedule

12.2 2023 Draft Operating and Capital Budget Presentation

Recommendation

That the Town of Bradford West Gwillimbury/Innisfil Police Services
Board approve the 2023 Operating Budget of $23,662,467;

And further, that the Town of Bradford West Gwillimbury/Innisfil Police Services
Board approve the 2023 to 2027 Capital Budget as presented;

And further, the 2023 funding request be forwarded to the Town of Bradford
West Gwillimbury and Town of Innisfil Council for inclusions in their budgets.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report September and October 2022

14.2 Monthly Financial Reports October 2022

A. Monthly Operating Budget Summary
B. Capital Budget Summary

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Acting Chief Van Dyke be received by the Board.




BWG/Innisfil PSB Meeting Agenda — 2022-Nov-23 3

16. ANNOUNCEMENTS

None.

17. NEXT MEETING

Wednesday, December 14, 2022, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session). A Zoom Teleconference link will be
provided for those that cannot attend in person.

18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

September 28, 2022

Innisfil Town Hall, Community Room
2101 Innisfil Beach Rd., ON and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Inspector Sutton
Inspector Henry Geoffroy
Staff Sergeant, Julio Fernandes
Sue Sgambati, Corporate Communications
Finance Manger Andrea Drover

Guests: Hank Zehr, Police Service Advisor

Regrets:

1. CALL TO ORDER

Meeting was called to order by the Chair at 9:04 AM.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #092022-001 Canning/Keffer

That the Closed Session Agenda dated September 28!, 2022, be received as
amended.

CARRIED

4, CLOSED SESSION
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4.1 Convene Closed Session
Resolution #092022-002 Dollin/Canning

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS

6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

7. ADOPTION OF CONSENT AGENDA

7.1

7.2

Correspondence from Inspectorate of Policing — Police Service
Advisor Assignment

Chief Fletcher shared with the Board the correspondence regarding the
changes to the Police Services Liaison Unit (PSLU) effective September 17,
2022. The Board welcomed Hank Zehr to our Zone. Hank will be filling in
for Jeeti Sahota on a temporary basis.

East Ferris Municipality Police Services Board - Let's Remember
Adam - Bus Cameras - Resolution

The Town of Bradford West Gwillimbury’s Clerks office shared with us a
letter from the Municipality of East Ferris Police Services Board showing
that new eight-light amber lights and signage on the back of buses are not
enough. They are recommending that all Police Service Boards in Ontario
receive and adopt the following resolution.

WHEREAS in Ontario it is unlawful for a stopped school bus to fail to stop when
the red overhead lights or the stop arm is activated, and

WHEREAS, an eight-light yellow and red light system and education campaign to
encourage drivers to stop is now in place in Ontario, and

WHEREAS data collected to date by the East Ferris Police Services Board
indicates that there has been no change in driver habits since the beginning of the
2022 school year; and

WHEREAS over 837,000 students travel in a school vehicle in Ontario each school
day; and
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7.3

WHEREAS the East Ferris Police Services Board believes that school buses
should be as safe as possible and that safety standards should be higher than they
are;

THEREFORE, BE IT RESOLVED that the Police Services Board of the
Municipality of East Ferris request the Attorney General of Ontario to enforce laws
that protect students by prohibiting drivers from passing a school bus when
dropping off or picking up passengers.

FURTHER, that the Attorney General request that the appropriate provincial
government officials review recent proposed changes to school bus regulations by
Transport Canada regarding required equipment, including:

- Infraction cameras

- Extended stop sign arms

- 360 degree exterior cameras

FURTHER, that the Attorney General examine the application of camera and fine
collection technologies similar to those used on electronically controlled toll
highways to ensure that no offending driver is excluded from the law.

FURTHER, that a copy of this resolution be forwarded to Nipissing MPP Vic Fedeli,
local school boards and the Ontario Good Roads Association.

This report has been received by the Board.

SIU Report
The Special Investigations Unit (SIU) 2021-22 Annual Report is now
available on the SIU’s website in English and French.

English: https://siu.on.ca/en/annual_report 2021.php
French: https://siu.on.cal/fr/annual report 2021.php

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #092022-003 Canning/Singh
That the Regular Meeting Agenda dated September 7 and 28th, 2022, be
received as printed.
CARRIED
9. APPROVAL OF MINUTES
Resolution #092022-004 Dollin/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of August 24th, 2022, be received as printed.


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu3605468.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DcuzCCMTzV0iX1GE-2BTukHrPbBStHuyRKGBuI6dFhxgH5Enoxp-2Be47seomuYg33f0YRPHUCDY-2BAYO-2Fw7d49k-2FDXg-3D-3D0rtk_FLSAtlTBiJtTyYG6y78Y35OXQSbFBuoA-2FhD1VcmLB9zr3UEgPXUN70b2dSuTejT4bL54H6LHIHfN-2FcQ9V4dJLKvswLUGMoGkAS3BGpCjpKK0RFX0C2HN2o1UWpjWMcLOtZckF9PJLeMe9aStNHKsnZ6t3-2Bvvl1TbujpsNYbGu3uBkcgSkEOGB7OQn6q6tok2xZI4eYyp44JScbTKIB9Mhk72u6jZJ2GYuW-2FmdxhaL8o-3D&data=05%7C01%7CAndrew.Fletcher%40southsimcoepolice.ca%7C085c3d899be5415b377208da9feaa841%7C6db50366b6fb4088acb07782424e5cfc%7C0%7C0%7C637998127437598859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=su59frjJ6xfj94zMV4O1IAYvaoVu8%2FLuuCoxD3SmSr8%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu3605468.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3DcuzCCMTzV0iX1GE-2BTukHrG2Ir6oWmF7M8D4Hymmv9eSajU-2BD0b9sEoas3VlGn81CV88STdGbVBd4BON7IR-2FYDg-3D-3DNaGT_FLSAtlTBiJtTyYG6y78Y35OXQSbFBuoA-2FhD1VcmLB9zr3UEgPXUN70b2dSuTejT4bL54H6LHIHfN-2FcQ9V4dJLGRAoAxU0MPLT178pJHvM7eHXrmhYQOK6TNvCRCOra813z3aWqiZMEkvcONIk3p80YtiH9Yj70ZgF6v5M098P79HnCgFGEm7Iz-2FiFXakpZsfbU8Q-2BeMqj845nV61YmZJaCey8lmJjnJiw7e6eTtGtpo-3D&data=05%7C01%7CAndrew.Fletcher%40southsimcoepolice.ca%7C085c3d899be5415b377208da9feaa841%7C6db50366b6fb4088acb07782424e5cfc%7C0%7C0%7C637998127437598859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pZ6ba5AegHHAXgniUxtA%2FgrpLvwsURJkN6BNM21DyXc%3D&reserved=0

BWG/Innisfil PSB Meeting Minutes — 2022-Sep-28 4

10.

11.

12.

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

11.1 2023 Budget process update
Chief Fletcher updated the Board with the 2023 Budget proposal. Finance
Manager, Andrea Drover and Deputy Chief Van Dyke will work through the
process that will be presented to the Board at the November meeting.
The proposed budget is a 6.61% increase for which 4.27% are annual
contractual increases previously approved by the Board as well as 2.21%
to continue with the staffing plan.

Comments from Mayor Dollin were that this will be a very difficult year for
the Town’s on what services will be cut.

As per Chair Gariepy, it all comes down to “must haves” and we have to
consider safety.

Mayor Dollin also inquired as to the funds for NG911. As per Deputy Chief
Van Dyke, until this is confirmed, we have to continue to budget for this.

11.2 Thank you to Mayor Keffer
The Police Services Board thanked Mayor Keffer for his dedication to the
Police Services Board and presented him with a commemorative plaque.

NEW BUSINESS

12.1 Recommendation Report — Legal Reserve Fund

Resolution #092022-005 Canning/Keffer
CARRIED

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
creation of the Board Legal Reserve Fund;

And Further that the Bradford West Gwillimbury/Innisfil Police Services Board
approve the transfer of $150,000 from the 2022 operating budget to the legal
reserve account.

Discussion:

Mayor Keffer asked if this shows in the operational budget and in if it will in the
years to come. It is important to track it.

As per the Chief, this is tracked in a separate account. The Chief will also report
this to Board each month in the monthly reports.
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13.

14.

15.

This will be set up as capital with a fixed amount.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Operations Report

As per Deputy Chief Van Dyke, there were 2,159 calls with Zones B in
Innisfil and E in Bradford as the busiest areas. This month was too busy to
do proactive calls.

Occurrences of Note:

Sept. 41" - A homicide took place in Bradford where a 58 year old male came
to the aid of a 17 year old female. The accused, a 20 year old male, stabbed
the good Samaritan and he succumbed to his injuries. The 20 yr old male
was charged with 2"4 degree murder as a result of this interaction.

Aug. 27" — Multiple gun shots were reported in Bradford in the Simcoe Road
area. Once officers arrived on scene, 10 nine-millimeter casings were
recovered. The vehicle believed to be involved was located in Newmarket.
This was the 3" reported shooting in Bradford this year. This occurrence is
still under investigation.

Aug. 27" — Sky diving accident — is actively under investigation.

14.2 A. Monthly Financial Reports — August 2022
Deputy Chief Van Dyke, reviewed the financial report with the Board

14.2 B Monthly Capital Report — August 2022

Deputy Chief Van Dyke, commented that the computers are coming in
slowly but can’t guarantee that we will have all of the new computer
servers in time.

Resolution #092022-006 Dollin/Keffer
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided his final verbal update on the following topics:

- Media release regarding the closure of the 400/89 this weekend.
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16.

17.

18.

- Staffing — two of our officers left this week for the OPP.
o Promoted Constable Walther to Sergeant took place this week.

- National Police Memorial run took place last week in Ottawa. We had 10
Auxiliary members participated in the Annual Torch Run.

Resolution #092022-007 Singh/Dollin

That the verbal report from Chief Fletcher be received for information.
CARRIED

ANNOUNCEMENTS

This is Chief Fletcher’s final Police Services Board meeting as the Chief of Police
due to his retirement effective September 30, 2022. The Board thanked him for his
dedication and commitment to the Police Service and Police Services Board and
wished him well in his future endeavours.

NEXT MEETING

Wednesday, October 26™, 2022, Innisfil Town Hall, 10:00 am for regular public
meeting (9:00 am for closed session) a Zoom Teleconference link will be
provided for those that cannot attend in person.

ADJOURNMENT
Resolution #092022-008 Keffer/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:01
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL MEETING

Wednesday, September 7, 2022

Innisfil Town Hall, Community Room
il 2101 Innisfil Beach Rd., ON and

Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil (ZOOM)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke

Guests:

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 10:01 PM

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #092022-000SP /

That the Closed Session Agenda dated April 12th, 2022 be received as printed.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session
Resolution #092022-001SP Canning/Keffer

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

11.

12.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.

DECLARATIONS OF PECUNIARY INTEREST - SPECIAL MEETING ITEMS

None.

MOTION TO RETURN TO PUBLIC SESSION

Note: Mayor Dollin has left the meeting
Resolution #092022-002SP Keffer/Canning

That the Special Meeting Agenda dated September 71, 2022 be received as
printed.

CARRIED
APPROVAL OF MINUTES

None

DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS
Chair Gariepy introduced a walk on report regarding the sale of service vehicle

D1 to Chief Fletcher upon his retirement. Members review the report.
Resolution #092022-003SP Canning/Keffer

Motion to approve recommendation.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
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14.

15.

16.

17.

18.

MONITORING REPORTS TO THE BOARD

None.

CHIEF UPDATE
None.

ANNOUNCEMENTS
None.

NEXT MEETING

Wednesday, September 28", 2022, Innisfil Town Hall, 10:00 am for Regular
Public Meeting (9:00 am for closed session) a Zoom Teleconference link will be
provided for those that cannot attend in person.

ADJOURNMENT
Resolution #092022-003SP Singh/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:51
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL MEETING

Monday, November 7, 2022

Innisfil Town Hall, Community Room
2101 Innisfil Beach Rd., ON

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil (ZOOM)

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: A/Chief John Van Dyke

Inspector Sutton

Inspector Geoffroy

Staff Sergeant Lewis DaSilva

Finance Manager Andera Drover

Video and Data Technician Greg Peterson

Guests: Hank Zehr

Regrets:

1.

CALL TO ORDER
The meeting was called to order by the Chair at 9:01 AM

DECLARATIONS OF PECUNIARY INTEREST - SPECIAL MEETING ITEMS

None declared.

ADOPTION OF SPECIAL MEETING AGENDA
Resolution #112022-001SP Dollin/Keffer

That the Special Meeting Agenda dated November 71, 2022, be received as
printed.

CARRIED
APPROVAL OF MINUTES

None

BUSINESS ARISING FROM PREVIOUS MEETINGS
5.1 Body Worn Cameras
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Acting Chief John Van Dyke provided the Board members with a presentation on
the results of the Body Worn Camera pilot project that took place between May
through until August 31st, 2022. As well as a recommendation for the Service
moving forward.

Vice Chair Canning asked if we have all the supports in place and if there were
any other hardware that we will need at this time or have to forecast for. As well
as if the bandwidth is strong enough for this addition.

As per Greg Peterson, we have everything from the testing stage still that we would
need to proceed with the implementation. We would need to add the new cameras
into the system. The auto-redaction and auto-tagging tools are already set up as
well. The only addition would be for the staff member to conduct the redacting.
As for the bandwidth, this has already been expanded along with backup.

As per Acting Chief Van Dyke, Auto-tagging and auto-redaction tools are key
features that are a must and will help lesson the workload to the frontline officers.

Mayor Dollin asked how do we came up with how much work it will be? Are we
assuming how much redacted videos will go to court? Are we getting those
numbers from other Services? As the technology improves, will we still need a full-
time member to do the manual redacting?

As per Acting Chief Van Dyke, we are being conservative with our numbers. We
have also not put the wages for a full-time redactor into next years budget as it will
take some time to hire a person for this. We are confident that there will be more
than enough work for this person. Axon recommends that you have one redactor
per 50 cameras. We are recommending 1 per 75 cameras. Other agencies are
going with his model as well.

Greg also added that he and another member of the IT unit will be able to assist
as well.

Mayor Keffer asked if every officer will be issued a camera. As per Acting Chief
Van Dyke, everyone frontline officer and Sergeant, as well as the CEMU Unit and
Traffic Unit will be issued one.

Mayor Keffer also asked if we have dashcams or will be getting those for our
vehicles.

As per Acting Chief Van Dyke, not at this time. Once the val tags were done away
with, a grant process came out for the ALPR (Automatic License Plate Reader).
Thirteen ALPR’s will be coming to the Service and be run through Axon. We will
be moving towards this in the future. Dashcams and rear seat cams will also be
provided. It will not affect the taxpayers.

Member Singh asked if there are any fees for the FOI requests.
As per Acting Chief Van Dyke, yes, based on the actual request plus any extra
pages. These fees are set by the province.
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10.

11.

Resolution #112002-002SP Dollin/Singh
CARRIED
Recommendation:

“That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
Body Worn Camera Project, and the identified proposed costs as detailed in the
November 7th, 2022 Special Board Meeting, including the issuance of Body-Worn
cameras to frontline Officers and the South Simcoe Police Service beginning in
2023, and for the next five (5) years, and to employ the services of one new full-
time civilian employee to undertake a permanent vetting and redaction role.

This project to be revisited in 2027 for Board consideration”

DECLARATION OF PECUNIARY INTEREST — CLOSED SESSION ITEMS

None.
ADOPTION OF CLOSED SESSION
Resolution #112022-003SP Dollin/Keffer

“That the Closed Session Agenda dated November 7th, 2022, be adopted as
amended”

CARRIED
CLOSED SESSION
8.1 Convene Closed Session
Resolution #112022-004SP Dollin/Keffer

“That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.”

CARRIED

8.2Reconvene Regular Meeting

RISE AND REPORT PROGRESS

None.

APPROVAL OF MINUTES

None

DELEGATIONS
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12.

13.

14.

15.

16.

17.

18.

19.

No delegations.

PRESENTATIONS

None.

NEW BUSINESS
None.

MONITORING REPORTS TO THE BOARD

None.

CHIEF UPDATE
None.

CONSENT AGENDA

None.

ANNOUNCEMENTS
None.

NEXT MEETING

Wednesday, November 23, 2022, Innisfil Town Hall, 10:00 am for Regular
Public Meeting (9:00 am for closed session) a Zoom Teleconference link will be
provided for those that cannot attend in person.

ADJOURNMENT
Resolution #112022-005SP Keffer/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:44
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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Bradford West Gwillimbury/Innisfil Police Services
Board
2023 Regular Public Meeting Schedule
10:00 a.m.

DATE
Wednesday, January 25, 2023
Wednesday, February 22, 2023
Wednesday, March 22 or 29, 2023
Wednesday, April 26, 2023
Wednesday, May 24 or 31, 2023
Wednesday, June 28, 2023
Wednesday, July 26, 2023
Wednesday, August 23 or 30, 2023
Wednesday, September 27, 2023

Wednesday, October 25, 2023

Wednesday, November 22 or 29, 2023

Wednesday, December 13 or 20, 2023

LOCATION

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

&1 Melbourne St. Bradford / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom

Innisfil Town Hall / Zoom



The Bradford West Gwillimbury/innisfil Police Services Board

2023 Draft Operating Budget

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

2023 2022
Budget Budget Change ($) Change (%)
($160,200) ($151,700) ($8,500)
($547,856) ($363,425) ($184,431)
($708,056) ($515,125) ($192,931)
$16,376,277 $15,177,273 $1,199,003
$338,500 $338,500 $0
$4,613,375 $4,223,890 $389,484
$21,328,151 $19,739,664 $1,588,488
$290,000 $247,000 $43,000
$168,000 $166,000 $2,000
$458,000 $413,000 $45,000
$130,150 $143,150 ($13,000)
$722,113 $670,645 $51,468
$36,500 $46,500 ($10,000)
$208,341 $228,600 ($20,259)
$400,744 $377,469 $23,275
$140,200 $140,200 $0
$24,500 $21,000 $3,500
$195,273 $149,948 $45,326
$726,550 $750,500 ($23,950)
$2,584,372 $2,528,012 $56,360
$23,662,467 $22,165,551 $1,496,916 6.75%




Bradford West Gwillimbury/Innisfil Police Services Board

2023 Draft Capital Budget

Department Project/Equipment Name 2023 2024 2025 2026 2027
Building New Consolidated HQ $6,500,000
Communications Radio equipment replacement $24,860 $28,250
Replace mobile car radios $102,000 $102,000
Radio Infrastructure $35,000 $253,013 $200,000 $197,750
Fleet Vehicles $300,000 $400,000 $400,000 $400,000 $400,000
Vehicle Upfitting $120,500 $110,000 $110,000 $110,000 $110,000
Furniture Furniture $15,000 $15,000 $15,000 $15,000 $15,000
Information Computers - office /vehicles $76,200 $90,400 $96,050 $101,700 $101,700
Technology Server- 2 audio recorders - replacement $50,000
- video system $120,000
- production server $169,500
Axon - Body Worn Cameras $112,000 $112,000 $112,000 $112,000 $112,000
Network switch replacement $11,300 $11,300 $16,950 $16,950 $16,950
Network storage replacement $56,500
UPS battery replacement $11,300 $13,560 $13,560 $11,300 $13,560
Audio/video equipment $13,560
Backup SAN - (backup hardware) $28,250
Wireless upgrade
PRIDE NG911 Support $10,115 $18,244 $18,244 $18,244 $18,244
NG911 Project - infastructure and licensing $50,000 $100,000
PRIDE Reserves $27,324 $40,458 $27,152 $28,499 $28,499
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Bradford West Gwillimbury/Innisfil Police Services Board

2023 Draft Capital Budget

Department Project/Equipment Name 2023 2024 2025 2026 2027
Traffic Speed measuring devices $6,000 $6,000 $6,000 $6,000 $6,000
Drug screening devices $12,000 $12,000
Intoxilyzer/ASD(s) $12,000 $12,000
Uniform Weapons $10,000 $10,000 $10,000 $10,000 $10,000
Total $1,007,849 $1,310,225 $1,126,956 $7,621,503 $1,025,453
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South Simcoe Police Service

Report to the Police Services Board

Operational Monthly Report

September 2022
2022 Month 2022 Month 2022
Total YTD
Innisfil| BWG (Aug 31)
Calls for Service
Total Calls - Reportable and Non Reportable 983 |[1,003 1,986 19,015
PA 158 158 1,536
PB 368 368 3,498
PC 123 123 1,208
PD 285 285 2,728
PE 400 400 3,867
PF 73 86 159 1,348
Source: Officer 226 238 464 5,419
Total Calls - Reportable 444 408 852 7,589
Source: Officer 19 13 32 292
Total Calls - Non Reportable 539 595 1,134 11,426
Source: Officer 207 225 432 5,127
Sexual Offences 4 2 6 52
Impaired's (includes warns) 3 4 7 125
Motor Vehicle Collision - Non Fatal 63 70 133 1,096
Motor Vehicle Collision - Fatal 0 0 0 5
Mental Health Calls 6 8 14 195




September 2022
COAST STATISTICS

COAST CALL ANALYSIS _
TOTALS Apprehension TOTALS (Y/N)

Diversions — 13
Crisis Incidents — 39

RVH—-12
Hospital Incidents — 20
South Lake — 8
Front Line Incidents — 29
Voluntary RVH -5
COAST Incidents - 10

Voluntary South Lake - 1

Hospital Average Wait Times

0 0 : 0 0

2. February 3. March . i . . . 8. August 9. September

RVH (hours) SOUTHLAKE (hours) STEVEN MEMORIAL (hours)




Total Hours at Hospital

Front Line Total Hours
35
COAST Total Hours
13

Crisis Monthly Interactions

2. February 3. March 4. April 7. July

8. August

9. September




South Simcoe Police Service

Report to the Police Services Board

Operational Monthly Report

October 2022

*Numbers are a little askew than previous month due to the loss of 2 members, other
services covering our area. Those calls are not all inputed in our Niche yet.*

2022 Month 2022 Month 2022
Total YTD
Innisfil| BWG (Aug 31)
Calls for Service
Total Calls - Reportable and Non Reportable 889 905 1,794 20,808
PA 154 154 1,719
PB 364 364 3,902
PC 126 126 1,350
PD 298 298 3,073
PE 399 399 4,389
PF 67 54 121 1,491
Source: Officer 141 128 269 5,697
Total Calls - Reportable 425 365 790 8,372
Source: Officer 14 10 24 315
Total Calls - Non Reportable 464 540 1,004 12,436
Source: Officer 127 118 245 5,382
Sexual Offences 2 2 4 57
Impaired's (includes warns) 7 4 11 138
Motor Vehicle Collision - Non Fatal 93 68 161 1,251
Motor Vehicle Collision - Fatal 0 0 0 5
Mental Health Calls 15 8 23 217




October 2022
COAST STATISTICS

COAST CALL ANALYSIS _
TOTALS Apprehension TOTALS (Y/N)

Diversions — 11
Crisis Incidents — 35

RVH - 10
Hospital Incidents — 16
South Lake — 6
Front Line Incidents — 27
Voluntary RVH -5
COAST Incidents - 8

Voluntary South Lake - 3

Hospital Average Wait Times

0 : 0 0 0

3. March . i . . . 8. August 9. September 10. October

RVH (hours) SOUTHLAKE (hours) STEVEN MEMORIAL (hours)




Total Hours at Hospital

Front Line Total Hours
27
COAST Total Hours
11

Crisis Monthly Interactions

46

3. March 4. April 6.June 7. July 8. August 9. September 10. October




The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending October 2022

YTD YTD 2022 2022
Budget Actual Variance Budget Forecast Variance
Revenue
Grants $346,670 $489,923 $143,253 $363,425 $489,861 $126,436
Other Revenue $159,750 $232,888 $73,138 $191,700 $264,436 $72,736
$506,420 $722,811 $216,391 $555,125 $754,297 $199,172
Salaries and Benefits
Salaries - Less Cost Recovery $11,922,506 $11,214,853 $707,654 $15,079,272 $14,207,678 $871,594
Overtime $315,417 $433,267 ($117,850) $378,500 $537,565 ($159,065)
Benefits - Less Cost Recovery $3,534,585 $3,570,388 ($35,803) $4,263,890 $4,293,866 ($29,976)
$15,772,508 $15,218,508 $554,000 $19,721,662 $19,039,109 $682,553
Vehicles and Marine
Fuel $208,667 $258,633 ($49,966) $247,000 $310,360 ($63,360)
Repairs and Maintenance $140,333 $117,727 $22,606 $166,000 $141,273 $24,727
$349,000 $376,360 ($27,360) $413,000 $451,632 ($38,632)
Other
Clothing $119,292 $114,422 $4,869 $143,150 $160,294 ($17,144)
Contracts/Licenses/Leases $506,263 $405,171 $101,091 $755,645 $692,876 $62,769
Human Resources Expenses $38,750 $24,523 $14,227 $46,500 $38,633 $7,867
Maintenance/Repairs/Supplies $201,333 $142,794 $58,539 $241,600 $211,770 $29,830
P.R.I.D.E./Niche $303,896 $303,896 (%0) $377,469 $377,469 $0
Police Board $78,650 $82,496 ($3,846) $100,200 $106,322 ($6,122)
Public/Employee Relations $14,167 $20,240 ($6,073) $21,000 $28,288 ($7,288)
Training/Conferences/Dues $124,108 $73,361 $50,746 $149,949 $137,661 $12,288
Utilities/Insurance/Telephone $603,983 $574,444 $29,539 $750,500 $729,768 $20,732
$1,990,441 $1,741,348 $249,093 $2,586,013 $2,483,082 $102,931
$17,605,529 $16,613,405 $992,124 $22,165,550 $21,219,526 $946,024
Less: Reserves $150,000 $150,000
Net Surplus $842,124 $796,024




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending October 2022

2022
Growth| Approved Carried 2022 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications Document imaging N $5,740 $5,740 $5,740
Portable radio battery replacement N $19,111 $19,111 $2,849 $16,262
Radio Infrastructure Y $71,943 $194,997 $266,940 $266,940
Fleet Vehicles N $225,168 $115,138 $340,306 $192,056 $148,250
Vehicle Upfitting N $105,000 $105,000 $80,428 $24,572
Facilities Furniture Y $10,000 $3,226 $13,226 S565 $12,661
Information Computers - office /vehicles N $35,000 $58,747 $93,747 $45,021 $48,726
Technology Document management system Y $11,568 $11,568 $11,568
Network switch upgrade N $9,715 $9,715 $1,079 $8,636
Server replacement Y $120,000 $23,000 $143,000 $143,000
UPS battery/battery backup replacement N $17,402 $17,402 $17,402
PRIDE NG911 Support N 518,244 $18,244 $18,244
NG911 Project (Communications) Y $147,258 $172,742 $320,000 $320,000
PRIDE E - Solutions (E-ticketing) Y $43,366 $43,366 $5,916 $37,450
Reserves Y $27,324 $27,324 $27,324
Uniform & Intoxilyzer/ASD(s) N $42,322 $42,322 $42,322
Equipment Speed measuring devices Y $6,000 $4,061 $10,061 $8,670 $1,391
Weapons Y $14,700 $2,120 $16,820 $16,661 $159
Total $780,637 $723,255 $1,503,892 $353,246 $1,150,646




	1. PSB REGULAR AGENDA 2022NOV23
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated November 23rd, 2022, be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	8. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated November 23rd, 2022, be adopted as printed.
	9. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of September 28th, 2022, and the Bradford West Gwillimbury/Innisfil Police Services Board Special Board meeting of September 7th, 2022, and November 7th, 2022, be...
	10. DELEGATIONS
	None.
	11. PRESENTATIONS
	12. NEW BUSINESS
	That the Town of Bradford West Gwillimbury/Innisfil Police Services Board approve the 2022 Operating Budget of $23,662,467;
	And further, that the Town of Bradford West Gwillimbury/Innisfil Police Services Board approve the 2023 to 2027 Capital Budget as presented;
	And further, the 2023 funding request be forwarded to the Town of Bradford West Gwillimbury and Town of Innisfil Council for inclusions in their respectable budgets.
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	14. MONITORING REPORTS TO THE BOARD
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________.

	DRAFT MINUTES-2022-Sept.28
	1. CALL TO ORDER
	Meeting was called to order by the Chair at 9:04 AM.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #092022-001            Canning/Keffer
	That the Closed Session Agenda dated September 28th, 2022, be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	7.1 Correspondence from Inspectorate of Policing – Police Service Advisor Assignment
	Chief Fletcher shared with the Board the correspondence regarding the changes to the Police Services Liaison Unit (PSLU) effective September 17, 2022. The Board welcomed Hank Zehr to our Zone. Hank will be filling in for Jeeti Sahota on a temporary ...
	7.2 East Ferris Municipality Police Services Board - Let's Remember Adam - Bus Cameras - Resolution
	The Town of Bradford West Gwillimbury’s Clerks office shared with us a letter from the Municipality of East Ferris Police Services Board showing that new eight-light amber lights and signage on the back of buses are not enough. They are recommending t...
	This report has been received by the Board.
	7.3 SIU Report
	The Special Investigations Unit (SIU) 2021-22 Annual Report is now available on the SIU’s website in English and French.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #092022-003                   Canning/Singh
	That the Regular Meeting Agenda dated September 7th and 28th, 2022, be received as printed.
	CARRIED
	9. APPROVAL OF MINUTES
	Resolution #092022-004                                    Dollin/Keffer
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of August 24th, 2022, be received as printed.
	10. DELEGATIONS
	11. PRESENTATIONS
	11.1 2023 Budget process update
	Chief Fletcher updated the Board with the 2023 Budget proposal. Finance Manager, Andrea Drover and Deputy Chief Van Dyke will work through the process that will be presented to the Board at the November meeting.
	The proposed budget is a 6.61% increase for which 4.27% are annual contractual increases previously approved by the Board as well as 2.21% to continue with the staffing plan.
	Comments from Mayor Dollin were that this will be a very difficult year for the Town’s on what services will be cut.
	As per Chair Gariepy, it all comes down to “must haves” and we have to consider safety.
	Mayor Dollin also inquired as to the funds for NG911. As per Deputy Chief Van Dyke, until this is confirmed, we have to continue to budget for this.
	11.2 Thank you to Mayor Keffer
	The Police Services Board thanked Mayor Keffer for his dedication to the Police Services Board and presented him with a commemorative plaque.
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	This is Chief Fletcher’s final Police Services Board meeting as the Chief of Police due to his retirement effective September 30, 2022. The Board thanked him for his dedication and commitment to the Police Service and Police Services Board and wished ...
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #092022-008                Keffer/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:01 AM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair

	SP MINUTES-2022-Sept-7
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 10:01 PM
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #092022-000SP            /
	That the Closed Session Agenda dated April 12th, 2022 be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	None.
	6. DECLARATIONS OF PECUNIARY INTEREST – SPECIAL MEETING ITEMS
	None.
	7. MOTION TO RETURN TO PUBLIC SESSION
	Note: Mayor Dollin has left the meeting
	Resolution #092022-002SP            Keffer/Canning
	That the Special Meeting Agenda dated September 7th, 2022 be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	None
	9. DELEGATIONS
	10. PRESENTATIONS
	None.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #092022-003SP               Singh/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:51 AM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair

	SP MINUTES-2022-Nov-7
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:01 AM
	2. DECLARATIONS OF PECUNIARY INTEREST – SPECIAL MEETING ITEMS
	None declared.
	3. ADOPTION OF SPECIAL MEETING AGENDA
	Resolution #112022-001SP                Dollin/Keffer
	That the Special Meeting Agenda dated November 7th, 2022, be received as printed.
	CARRIED
	4. APPROVAL OF MINUTES
	None
	5. BUSINESS ARISING FROM PREVIOUS MEETINGS
	5.1 Body Worn Cameras
	Acting Chief John Van Dyke provided the Board members with a presentation on the results of the Body Worn Camera pilot project that took place between May through until August 31st, 2022. As well as a recommendation for the Service moving forward.
	Vice Chair Canning asked if we have all the supports in place and if there were any other hardware that we will need at this time or have to forecast for. As well as if the bandwidth is strong enough for this addition.
	As per Greg Peterson, we have everything from the testing stage still that we would need to proceed with the implementation. We would need to add the new cameras into the system. The auto-redaction and auto-tagging tools are already set up as well. Th...
	As for the bandwidth, this has already been expanded along with backup.
	As per Acting Chief Van Dyke, Auto-tagging and auto-redaction tools are key features that are a must and will help lesson the workload to the frontline officers.
	Mayor Dollin asked how do we came up with how much work it will be? Are we assuming how much redacted videos will go to court? Are we getting those numbers from other Services? As the technology improves, will we still need a full-time member to do th...
	As per Acting Chief Van Dyke, we are being conservative with our numbers. We have also not put the wages for a full-time redactor into next years budget as it will take some time to hire a person for this. We are confident that there will be more than...
	Greg also added that he and another member of the IT unit will be able to assist as well.
	Mayor Keffer asked if every officer will be issued a camera. As per Acting Chief Van Dyke, everyone frontline officer and Sergeant, as well as the CEMU Unit and Traffic Unit will be issued one.
	Mayor Keffer also asked if we have dashcams or will be getting those for our vehicles.
	As per Acting Chief Van Dyke, not at this time. Once the val tags were done away with, a grant process came out for the ALPR (Automatic License Plate Reader). Thirteen ALPR’s will be coming to the Service and be run through Axon. We will be moving tow...
	Member Singh asked if there are any fees for the FOI requests.
	As per Acting Chief Van Dyke, yes, based on the actual request plus any extra pages. These fees are set by the province.
	Resolution #112002-002SP      Dollin/Singh
	CARRIED
	Recommendation:
	“That the Bradford West Gwillimbury/Innisfil Police Services Board approve the Body Worn Camera Project, and the identified proposed costs as detailed in the November 7th, 2022 Special Board Meeting, including the issuance of Body-Worn cameras to fro...
	This project to be revisited in 2027 for Board consideration”
	6. DECLARATION OF PECUNIARY INTEREST – CLOSED SESSION ITEMS
	None.
	7. ADOPTION OF CLOSED SESSION
	CARRIED
	8. CLOSED SESSION
	8.1 Convene Closed Session
	CARRIED
	8.2 Reconvene Regular Meeting
	9. RISE AND REPORT PROGRESS
	None.
	10. APPROVAL OF MINUTES
	None
	11. DELEGATIONS
	12. PRESENTATIONS
	None.
	13. NEW BUSINESS
	15. CHIEF UPDATE
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Resolution #112022-005SP                   Keffer/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:44 AM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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