
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

November 23, 2020 
 

Video Conferencing  
 

Any member of the public wishing to attend is asked to email 
admin@sspboard.ca by noon on Monday, November 23, 2020 

 

A closed session at 5:00 p.m. will precede the public meeting  
 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

Recommendation:  
That the Closed Session Agenda dated November 23rd, 2020 be adopted as 
printed. 
 

4. CLOSED SESSION 
 
 4.1 Convene Closed Session 

 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated November 23rd, 2020 be adopted as 
printed. 

 
8. APPROVAL OF REGULAR MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of October 26th, 2020 be adopted as printed. 
 

9. APPROVAL OF SPECIAL MEETING MINUTES 

  

mailto:admin@sspboard.ca
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 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
special meeting of November 6th, 2020 be adopted as printed. 
 

10. DELEGATIONS 
 

There are no delegations scheduled. 
 
11. PRESENTATIONS 
 

 10.1 2021 Budget proposal (attached) 
  
12. NEW BUSINESS 

 

11.1 Draft 2021 Regular Meeting Schedule  
 

13. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

None 
  

14. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Finance Reports - October  

A. Capital 

B. Monthly Summary 

 13.2 Monthly Operations Report – October 

 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

15. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
16. CONSENT 
 

None 

 

17. ANNOUNCEMENTS 
 

None. 

 

18. NEXT MEETING 

Monday, December 14th, 2020, Zoom video conference. 

 
19. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisil Police Services Board adjourn at 

_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

 October 26, 2020 
 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Licinio Miguelo, Chair (Council Appointee) 
    Mr. Chris Gariepy, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Doug Bernardi, (Provincial Appointee) 
     
SSPS Present:  Chief Andrew Fletcher 
     A/Deputy Chief John Van Dyke 
 
Guest:    Jeeti Sahota - Ministry Representative 
     Sue Sgambati - SSPS  
              
Regrets:    
 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:02 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #102020-001            Bernardi/Dollin 
 

That the Closed Session Agenda dated October 26th, 2020 be received as 
presented. 

 
CARRIED 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #102020-002             Gariepy/Keffer 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 
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CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
 
5. RISE AND REPORT PROGRESS 
 
  

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #102020-003                          Dollin/Keffer 
 

That the Regular Meeting Agenda dated October 26th, 2020 be adopted as 
amended. 
 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 Resolution #102020-004                                 Gariepy/Keffer 
 

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting September 21st, 2020 be adopted as printed. 

 
CARRIED 

9. DELEGATIONS  
 

No delegations. 
 
10. PRESENTATIONS  
 

None. 
 

11. NEW BUSINESS 

11.1 2021 Budget update  
Chief Fletcher updated the Board members with the 2021 budget highlighting 
items such as increases in IT and Building maintenance. 
Chief Fletcher to review the operating budget and come back to the Board for the 
November meeting. 
 
11.2 Update to Inspector General  
As per All Chiefs 20-0147, sent out on Oct. 2, 2020, Devon Clunis has been 
named the first Inspector General of Policing. This is a new role within in the 
Ministry of Solicitor General’s office. 
The IG will take over much of the compliance oversight work of the Ontario 
Civilian Police Commission (OCPC). It will be responsible for the following 
activities, among others: 

• Monitoring entities subject to the CSPA 
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• Inspecting entities subject to the CSPA – the IG must publish all 
inspection reports  

• The IG will be required to handle complaints about the delivery of 
policing, policing policies, and board member misconduct 

   
12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 

13. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Financial Reports- September 
 
A. Monthly Capital Report  

Acting Deputy Chief John Van Dyke reviewed the ongoing projects 
such as:  
Vehicles which will come down a bit as a few of them have come in 
now. 
Furniture should be closed out by the end of the year as well as most 
of the Information Technology. PRIDE E-Solutions may have to be 
carried over to next year. 
 

B. Monthly Summary 
Acting Deputy Chief John Van Dyke reviewed the monthly summary 
noting that the revenue is down due to the Criminal Record Checks 
due to COVID.  However, an overall positive variance is expected by 
the end of the year  

 
13.2 Monthly Operations Report – September 
Total calls for service in the month of September were 2202. 
 
One investigation of note, an international investigation involving a child 
abduction from our area had the SSPS viewing video footage from the Gatwick 
airport which showed the women of interest getting into a taxi with the child. An 
arrest was made and the child was brought back to the family here. 
 
88 or 19% of calls with COAST resulted in an 82% apprehension rate 
 
Resolution #102020-005         Bernardi/Gariepy 

 
 Recommendation:  

That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
14. CHIEF UPDATE 
 

Chief Fletcher provided updates on the following topics: 
 
Breakfast Television in our area 
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A long time Bradford resident named Ferguson Mobbs wanted to recognize our 
local first responders and heroes which aired on Oct. 9, 2020. 
 
OPC Secondment 
PC Richard Williamson is scheduled to finish his secondment at OPC in 
December. PC Terri McCallum has been selected to take over in January 2021 
for a two year term.     
 
WSIB – working group 
Human Resources Manager, Julie Kumar has been selected to sit on an OAPC 
working group for WSIB issues. 
 
Inquiries Email 
We have received excellent feedback from the public with regards to the 
Services new recruits and how well they are doing. 
 
Service Recognition night 
The awards night will proceed as planned on Thur. Nov. 19th at 7:00 pm. It will be 
held via Zoom video conference by invite only. 
 

 
Resolution #102020-006                               Bernardi/Keffer 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

15. CONSENT 
 

 None. 
 
16. ANNOUNCEMENTS 
 

None. 

 

17. NEXT MEETING 
 

Monday, November 23rd, 2020, TBD 

 

18. ADJOURNMENT 
 

Resolution #102020-007                           Dollin/Gariepy 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:45 

p.m. 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
SPECIAL MEETING 

 
 

November 6, 2020 
 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Licinio Miguelo, Chair (Council Appointee) 
    Mr. Chris Gariepy, Vice Chair (Provincial Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Doug Bernardi, (Provincial Appointee) 
     
SSPS Present:  Chief Andrew Fletcher 
      
             
Regrets:    
 

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 8:05 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #SM112020-001                       Bernardi/Keffer 
 

That the Closed Session Agenda dated November 6th, 2020 be received as 
printed. 

 
CARRIED 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #SM112020-002                         Dollin/Keffer 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Special Meeting 
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5. RISE AND REPORT PROGRESS 
 

 Resolution #SM112020-003               Dollin/Keffer 
 

That the Board ratifies the 2020 collective agreement as negotiated for the 
period of January 1, 2020 – December 31, 2020 as presented. 

 
           CARRIED 
 
 

6. DECLARATIONS OF PECUNIARY INTEREST – SPECIAL MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF SPECIAL MEETING AGENDA 

 

Resolution #SM112020-004                         Keffer/Dollin 
 

That the Special Meeting Agenda dated November 6th, 2020 be adopted as 
printed. 
 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 None 
 
9. DELEGATIONS  
 

No delegations. 
 
10. PRESENTATIONS  
 

None. 
 

11. NEW BUSINESS 

None. 
   

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 

13. MONITORING REPORTS TO THE BOARD 
 

None. 
 

14. CHIEF UPDATE 
 

None. 
 

15. CONSENT 
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 None. 
 
16. ANNOUNCEMENTS 
 

None. 

 

17. NEXT MEETING 
 

Monday, November 23rd, 2020, TBD 

 

18. ADJOURNMENT 
 

Resolution #SM112020-008                          Dollin/Keffer 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:20 

a.m. 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Licinio Miguelo, Chair 



South Simcoe Police 

2021 Budget & Funding Request 
 

Protect with Courage, Serve with Compassion 



Budget Considerations 

 Population growth & community changes 

 Increasing demand on service 

 Radio Infrastructure & Technology demands 



Population Growth 

37,918 

36,409 

39,270 

37,493 

40,415 

38,559 

32,000

34,000

36,000

38,000

40,000

42,000

44,000

Innisfil Bradford West Gwillimbury
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2021

41,612 
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43,247 



Calls for Service 

22,000

23,000

24,000

25,000

26,000
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28,000
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26,815 26,967 

24,862 

29,596 

25,500 
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Comparisons  

(2018 Stats Canada Report Re Police Personnel) 

Officer per 100,000 

National average 182/100,000 

Provincial average 177/100,000 

York Regional Police 131/100,000 

Barrie Police 157/100,000 

South Simcoe Police 119/100,000 

Breakdown of staffing  

Constable Sgt & S/Sgt Insp, D/C, Chief 

National Average 

 

69% 26% 5% 

South Simcoe PS 80% 16% 3.5% 





How taxpayers dollars are spent: 

Focus on Service 

90 

1 
1 

4 3 2 1 

2 

% 
Salaries & Benefits - 90%

Staff Development - 1%

Clothing & Equipment - 1%

Technology - 4%

Facilities - 3%

Fleet - 2%

Other - 1%

Revenue - 2%





Overall Household Impact 

Net Operating Budget: $ 21,198,526 

  Net Capital Budget:     $       621,622 

Innisfil Portion @ 53% BWG Portion @ 47% 

Operating Budget $ 11,260,290 Operating Budget $ 9,938,236 

Capital Budget @ 50% $    310,811 Capital Budget @ 50% $     310,811 

Total Innisfil: $ 11,571,101 Total BWG: $ 10,149,047 

Tax Implications 

$ 446,363 Average Household Assessment Value $ 516,919 

$ 578.70 Estimated Average Household Levy $ 643.42 

 2.19 % 2021 Average Household % Increase (Decrease) over 2020 2.55 % 



Recommendation 
 

 

• That the Town of Bradford West Gwillimbury/Town of Innisfil Police 
Services Board approve the 2021 operating budget of  $21,198,526; and 
further, 

 

• That the Town of Bradford West Gwillimbury/Town of Innisfil Police 
Services Board approve the 2021-2025 capital budget as presented; and 
further, 

 

• The 2020 funding request be forwarded to the Town of Bradford West 
Gwillimbury and the Town of Innisfil Councils for inclusion in their 
respective Municipal budgets.  

 

10 



Questions 

11 



 

 

 

Bradford West Gwillimbury/Innisfil Police Services 

Board 

2021 Regular Public Meeting Schedule 

7:00 pm 

 

DATE LOCATION 

January 25, 2020 Zoom Teleconference 

February 22, 2020 Zoom Teleconference 

March 29, 2020 TBD 

April 26, 2020 TBD 

May 31, 2020 TBD 

June 28, 2020 TBD 

July 26, 2020 TBD 

August 30, 2020 TBD 

September 27, 2020 TBD 

October 25, 2020 TBD 

November 29, 2020 TBD 

December 20, 2020 TBD 

 



The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending October 2020

2020 Capital
Growth Approved Carried Budget Y T D

Department Project/Equipment Name Y/N Budget Forward Available Expenditures Balance

Communications Radio infastructure Y $200,000 $66,274 $266,274 $45,213 $221,061
Document imaging software Y $45,200 $45,200 $14,627 $30,573
Zetron console upgrade N $10,877 $10,877 $10,877

Fleet & Marine Vehicles N $375,000 $68,888 $443,888 $400,519 $43,369

Furniture Furniture Y $10,000 $4,300 $14,300 $1,474 $12,826

Information Computers - vehicles - mobile work stations N $41,000 $15,239 $56,239 $4,683 $51,556
Technology Computers - office N $33,000 $2,996 $35,996 $2,668 $33,328

Document/data management system /InTime Y $40,000 $40,000 $28,432 $11,568
Battery backup replacements N $15,000 $15,000 $7,598 $7,402
NG911/text to 911 upgrade Y $50,000 $66,242 $116,242 $116,242
Network switch upgrade N $15,000 $15,000 $15,000
PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $1,634 $43,366

Traffic Speed measuring devices Y $3,200 $3,200 $3,139 $61
Drug screening devices Y $12,000 $12,000 $24,000 $24,000
Intoxilyzer/ASD(s) N $26,694 $26,694 $26,694

Uniforms Weapons Y $10,000 $10,000 $20,000 $17,033 $2,967

Total $749,200 $428,710 $1,177,910 $527,021 $650,889



The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending October 2020

                                                             ---------------- Year To Date ------------------                                                          ------------------ 2020 ------------------
Budget Actual Variance Budget Forecast Variance

Revenue

Grants $110,000 $150,704 $40,704 $264,000 $397,221 $133,221
Other Revenue $139,750 $121,337 ($18,413) $167,700 $147,104 ($20,596)

$249,750 $272,041 $22,291 $431,700 $544,325 $112,625

Salaries and Benefits

Salaries - Less Cost Recovery $10,765,644 $10,350,396 $415,248 $13,895,267 $13,124,150 $771,117
Overtime $315,417 $267,569 $47,847 $382,500 $393,550 ($11,050)
Paid Duties $0 $32,537 ($32,537) $0 $39,044 ($39,044)
Paid Duties - Cost Recovery $0 ($33,659) $33,659 $0 ($36,757) $36,757
Benefits - Less Cost Recovery $3,197,284 $3,356,447 ($159,163) $3,897,761 $4,185,093 ($287,332)

$14,278,344 $13,973,290 $305,054 $18,175,528 $17,705,081 $470,447

Vehicles and Marine

Fuel $167,000 $150,675 $16,325 $197,000 $183,000 $14,000
Leases $0 $0 $0 $0 $0 $0
Repairs and Maintenance $196,164 $192,377 $3,788 $240,797 $240,000 $797

$363,164 $343,052 $20,112 $437,797 $423,000 $14,797

Other

Clothing $90,894 $98,591 ($7,697) $117,545 $141,296 ($23,751)
Contracts/Licenses/Leases $336,583 $415,319 ($78,736) $441,534 $570,088 ($128,554)
Human Resources Expenses $17,708 $16,911 $797 $21,250 $27,505 ($6,255)
Investigations $19,167 $4,477 $14,690 $23,000 $13,000 $10,000
Maintenance/Repairs/Supplies $214,575 $233,602 ($19,028) $262,490 $296,410 ($33,920)
P.R.I.D.E./Niche $295,129 $295,129 $0 $379,480 $379,480 $0
Police Board $106,500 $63,938 $42,562 $140,350 $98,021 $42,329
Public/Employee Relations $17,917 $6,666 $11,250 $25,500 $22,500 $3,000
Training/Conferences/Dues $140,517 $32,399 $108,118 $177,803 $75,057 $102,746
Utilities/Insurance/Telephone $406,515 $499,667 ($93,152) $487,818 $592,339 ($104,521)

$1,645,506 $1,666,701 ($21,195) $2,076,770 $2,215,698 ($138,928)

$16,037,264 $15,711,002 $326,262 $20,258,395 $19,799,453 $458,942



11/16/2020 Main dashboard
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11/16/2020 YTD Stats
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YTD (Domestics)
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11/16/2020 Month to Month Stats
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11/16/2020 High Stress Calls
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High Stress Calls
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11/16/2020 CFS Year by Year
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CFS (2020 YTD) by Year and Month
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