BRADFORD WEST GWILLIMBURY / INNISFIL

POLICE SERVICES BOARD MEETING
Monday, November 21, 2011
7:00 p.m.
Town of Innisfil, Town Hall, Boardrooms B and C

AGENDA

1. Call Meeting to Order
2. Approval of Agenda
3. Approval of Minutes of Previous Meeting — October 17, 2011
4. Public Inquiries - Open Forum
5. Police Service Bureau Reports
(a) Chief
(b) Finance
(©) Other
6. Old Business

(@) Vulnerable Sector Registry Update
(b) Shared Services Police/Fire Update
(©) Update from Police Chief Search Committee

7. New Business
(a) 2012 Budget
(b) Board Expenses (Business Cards)

© Appointment of Acting Chair
(d) IT Updates
8. In Camera

(a) HR Police Service Bureau Report(Davis)

(b) 1 Item — Identifiable Personnel (Boudreau)
9. Next Meeting — December 12, 2011 at the Town of Innisfil, Town Council Chambers
10. Adjournment

Police Service Bureau Reports attached below




CRIMINAL INVESTIGATIONS DEPARTMENT

Occurrence 2011-9447 — Homicide Investigation

The Investigation into the BAILEY/KOVACS homicide is complete. A total of twelve search warrants were
executed. Ryan KOVACS remains in custody at the Central North Correction Centre. The final disclosure package
has been completed and will be sent to the Crown’s office in early November. It is anticipated that a DNA
warrant will have to be completed at some point in the near future.

Occurrence 2011-12523 — Search Warrant Executed

On October 5, 2011 Street Crime officers received information about a small marihuana grow at an address in
Churchill. A warrant was executed and 5 large marihuana plants were located on the property. A male resident
was charged with Possession for the Purpose of Trafficking and Production of Marihuana.

2011-12552 - Chop Shop Raided

On October 6, 2011 Street Crime officers executed a search warrant at an address in rural Bradford West
Gwillimbury. A total of 9 stolen cars were recovered, along with over 50 stolen licence plates from cars that had
already been striped. One male and two females were arrested and charged with 30 Criminal Code Charges.
Investigation revealed the chop shop had been operating for approximately 1.5 years.

Occurrence 2011-13204 Recovered Hand Gun

On October 20, 2011 a member of the Street Crime Unit received information concerning the location of a hand
gun. The officer attended a business on Holland Street East in Bradford and located a .25 caliber pistol in a
hidden location behind the building. It was seized and turned over to the Forensic Identification Unit to be
printed.

Occurrence 2011-13231 - Drug Trafficking

On October 21, 2011 members of the Street Crime Unit were called to an Innisfil High School to investigate a
student for drug trafficking. As a result, they learned that the student had been told by his parents to sell
marihuana at his school. Officers attended the youth’s residence and seized approximately 2 pounds of cannabis
marihuana. The parents of the youth were later arrested and charged with Possession for the Purpose of
Trafficking. The youth was not charged, but a referral was made to the Children’s Aid Society on his behalf.




Occurrence 2011-13516 — Warrant Executed

On October 27, 2011 Street Crime officers received information about a strong chemical odour coming from and
address in Bradford. Officers entered the premises on the strength of a warrant and located a stolen mini bike
on the premises. The bike had been stolen the previous day and had just been freshly painted, causing the
odour. One male and one female were arrested and charged with Possession of Stolen Property.

Occurrence 2011-12613 — Sexual Assault

On October 3, 2011 the female victim was picked up by a friend in his car and taken for a ride to hang out. They
made a couple of stops and then attended Innisfil Beach Park. It was dark at the time and the victim noticed
something in the backseat. She discovered another male hiding in the back. She became uncomfortable and told
her friend to take her home. While driving to her house the male in the backseat sexually assaulted the victim.
After she was dropped off at home she called police. A detective investigated and determined a sexual assault
had taken place; however, the victim decided she did not want to proceed with charges. As a result, 20 year old
male from Barrie was cautioned.

STATISTICS
Criminal Investigations — October 2011
Criminal Code/CDSA Charges 51
Property Seized/Recovered $103,200.00
Drugs Seized $11,000.00
PowerCase Entries 13
ViCLAS Books Submitted 10
Charges Assist 67
ACIIS Entries 0
Occurrences Cleared 83




COMMUNITY POLICING ACTIVITIES

Occurrence Category

Criminal Code Charges

Traffic Charges

Liquor Charges

CDSA Charges

Parking enforcement

Motor Vehicle Collisions
Fatal Injury
Personal Injury
Property Damage
Non-Reportable
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Special Notes

- 201 Licensed Premises compliance checks were conducted during the month of October by uniformed
patrol officers.

- Plain clothes details were performed by uniformed patrol officers with a focus on liquor licence

establishments in Bradford

- Part lll Provincial Offences have increased 10.5% from October 2010 to October 2011 (659-728 charges).
The increase in enforcement will result in a greater amount of follow up as a court brief must be

completed for each incident.

- Parking enforcement has increased 45% from 380 parking tags issued in October 2010 to 553 parking
tags issued in October 2011. Parking complaints increased 19% in that time frame from 73 in 2010 to 87

parking complaints until October 2011.




Part lll Offence — Drive Under Suspension
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The noted increase in charges for Part Il offences is purely proactive and rarely results from a call for service.
Uniform and Traffic officers are required to complete a crown brief and requests for documentation in relation
to many of the Part Ill charges. Part Il charges do not have a set fine and the offender is issued a provincial
offences court date to appear. Completion of Part Il briefs are far more time consuming than Part | offences
which proceed by way of a “traffic ticket”.

Noteworthy Occurrences
11-12584 Serious Motor Vehicle Collision

On Thursday October 6, 2011 at 7:38 PM officers were called to a serious head on collision between two
vehicles on County Road 4 (Yonge Street). The collision occurred between the 12th and 13th Concession of
Bradford West Gwillimbury.

A south bound Buick crossed the centre line and entered the north bound lane striking a north bound
Mitsubishi. The driver of the Buick, a 17-year old male from Barrie sustained non-life threatening injuries.

The driver of the Mitsubishi, a 66-year old man from Innisfil and his elderly wife sustained more serious injuries.
All were taken to a local hospital. The woman was later taken to a trauma centre in Toronto with life
threatening injuries.




The road remained closed for five hours while officers from the Traffic Unit reconstructed the collision. The 17-
year old Barrie male was charged with “Fail to share roadway — meeting traffic” under the Highway Traffic Act.

R.I.D.E. Program
On the 8th of October 2011 South Simcoe Police Traffic and Marine Officers conducted a R.I.D.E. program at the

intersection of Big Bay Point Road and the 25th Side Road in the Town of Innisfil. A team of 5 officers inspected

169 vehicles and conducted the following:

46 Road Side breath tests

8 Warn range Suspensions

1 Impaired Criminal code charge

1 Over 80mgs Criminal code charge

3 Drug seizures

5 Charges under the Highway Traffic Act

2 Liquor seizures

11-12717 Drive Over 80 mgs

On October 9™, at approximately 2:42am, South Simcoe Police R.I.D.E. officers stopped a motor vehicle on
Mapleview Drive in the Town of Innisfil for a Highway Traffic Act offence. The driver, a 19-year old Innisfil man
was given a roadside test which he failed. He subsequently provided two samples of his breath into an
Intoxilyzer device inside the R.I.D.E. truck. As a result, the man is facing charges of Drive Over 80mgs. His
vehicle was impounded and his drivers licence suspended for 90 days.

11-13274 Impaired Driving

On Saturday October 22™, at approximately 1:30am, the South Simcoe Police Service received a 9-1-1 call for a
motor vehicle collision at Barrie Street and the 8th Line of Bradford. The investigating officer located a single
motor vehicle rolled over in the ditch and spoke to the 24-year old Bradford man that was operating it. The
driver was arrested after failing a road side screening device test and was transported to the police station for
an Intoxilyzer test. As a result of the test the man was charged with Driving Over 80mgs.

11-13309 Impaired Driving

On October 22™, at approximately 8:30pm, a radio call was received regarding a possible impaired driver on
County Rd 27. The vehicle was located by police just south of Bond Head. The driver was spoken to and the
officer formed the opinion that the driver’s ability was impaired by the consumption of alcohol. The driver was
arrested and transported to the South Division where further investigation resulted in a charge of Over 80mgs.
The 40-year old Gilford male was charged with Impaired Driving and Drive Over 80 mgs. His vehicle was
impounded and his driver’s licence suspended. He has a court date in December in Bradford Court to answer to
the charges.




11-13049 Impaired Driving

On Sunday the 16 October 2011, at approximately 8:45pm, an alert citizen was following a van eastbound on
Innisfil Beach Road in the Town of Innisfil. The citizen called police to report a possible impaired driver.

South Simcoe Police officers were dispatched to the area and located the vehicle in the Village of Alcona. The
driver was investigated and found to be exhibiting signs of impairment. The driver was placed under arrest for
the offence of Impaired Driving and returned to the North Division. There he supplied samples of his breath into
an Intoxilyzer that registered readings in excess of the legal limit.

A 49-year old man from Welland was subsequently charged with Impaired Driving and Drive Over 80mgs. He
was also charged under the Liquor Licence Act for open alcohol. His vehicle was seized and impounded for 7
days and his driver’s licence was immediately suspended for 90 days.

11- 12891 Police Pursuit/ Drive Disqualified

On October 13" at approximately 9:47am, police observed a suspicious mini-van stopped on 6th Line in the
Town of Innisfil County of Simcoe. The driver was known to the officer as a disqualified driver under the
criminal code. The officer activated his emergency equipment in an attempt to stop the suspect. The driver
failed to stop for police and a pursuit ensued. The investigating officer followed the suspect for a short distance
before a patrol sergeant terminated the pursuit as the need to apprehend the suspect did not outweigh the risk
to public safety.

No damage or injuries occurred. No other vehicles were involved in the incident. A warrant has been issued
for the male’s arrest.

11-13706 Property Damage

South Simcoe Police officers responded to a residence on Depeuter Crescent on Halloween evening at approx.
9:30pm. Officers learned that a window had been shot out by a pellet or BB gun. The complainant heard the
glass break and later counted the five distinct holes appearing in the shattered glass still intact in its frame.
Patrol officers checked the area with negative results. The investigation is continuing. No one in the home was
hurt at the time.

11-13275 Assault with Weapon, Break and Enter

On October 22", police responded to an assault at a Bradford residence at approximately 2:00am. The suspect,
a 43-year old Bradford male forced his way through the front door of his former girlfriends residence. Once
inside, he proceeded to the victim’s bedroom and confronted her. It is alleged that during an argument, the
suspect threw a bunk bed ladder at her. It is further alleged that the accused assaulted another male in the
residence. When leaving, the suspect threatened to cause death to the male. The suspect fled the scene in a
motor vehicle but surrendered himself to police two days later. He was held for a bail hearing.

11-13455 Assault/Assault with Weapon

Just before 11:00 am on October 26™, officers responded to a report of an Assault with a Weapon at an Innisfil
High School. Officers arrived and determined that a 58-year old man and a 17-year old teen had confronted a




student at the school regarding an ongoing dispute. It is alleged that suspects assaulted the victim by striking
him over the head with a pumpkin. Both suspects were arrested and charged with Assault with a Weapon.
They were released on a Promise to Appear for Bradford Provincial Court in November.

RECORDS DEPARTMENT

Staffing

32 Records shifts were covered in October by Part-time Records staff. These shifts were scheduled to
accommodate time off for Bank Time, Vacation, Maternity Leave, Sick Leave, Stat Time off and Training.

Records Coverage Shifts

w2011
m 2010




Front Counter Walk-Ins

An assessment of Front Counter walk in traffic was completed at both the North and South Divisions for the
month of October. The results of the walk-in tallies are shown in the graph below.
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Criminal Record Checks

Records staff continue to work through CRC Applications and the corresponding paperwork. A total of 342
Criminal Records Checks were processed in the month of October.

Changes to the CRC process will be implemented effective November 1, 2011. Staff will receive training and
public education information will be distributed by this date.
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Statistics Canada

Over the course of the past few months, Statistics Canada funded programming changes to our Records
Management System have been completed in order for our Records Management System to be in line with
UCR2.2 electronic statistical reporting. Implementation of the new Statistical analysis reporting is in process as
staff adjust to a very different and more detailed means of recording Statistics.

Parking Tags

Parking Tags for the Town of Bradford West Gwillimbury, issued by Town ByLaw officers and South Simcoe
Police officers, are tracked and processed by the South Simcoe Police Service Records Unit.
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Agenda & Police Service Bureau Reports

August 2011

Alarms

The submitted proposal for changes to the Board’s Alarm policy is pending approval.
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Reconstruction Requests

There was one Reconstruction report requests processed in the month of October.

Information Processes

Release of Information Procedure

The Release of Information Procedure is in the process of being updated, with information sharing
practices with the Criminal Injuries Compensation Board being reviewed. It is anticipated that a final
Draft of this procedure will be completed by mid December. The LEARN (Law Enforcement and
Records Managers Network) Group has recently published a document “Guidelines with respect to
Disclosure of Information from Police Services” that will be reviewed and utilized to assess our
Service’s Release of Information policy.

Storage and Retention

Retention review, archiving, and shredding of Police Service documents is completed on a regular basis
by Records staff. The space available for the retention of documents within both the North and South
divisions is at capacity. Efforts will be made to investigate other storage means and prepare a report
for Management.

COMMUNICATIONS

Staffing:
At the present time the Communications Unit is under the supervision of one Staff Sergeant whose

communications team consists of 4 Supervisors and 12 full-time members. The unit is also supported
by three part-time members. When staffing is at a minimum, many shifts are covered by full-time
members working overtime when necessary.

In the month of October a total of 5 shifts required additional coverage. 1 shift was unfilled, 3 were
filled by part-time Communicators and 1 was filled by a full-time member on overtime. Since January
of this year 160 shifts required coverage as a result of members being off for various reasons such as
training, scheduled time off (vacation and stats), sick time, short-term and compassionate leave.
Maternity / Parental leave is being covered by part-time members on a permanent basis.

An additional 2 part-time Communicators are still required and the process to select those individuals
is ongoing.




Training:
® South Simcoe Police Service — In-service “Dispatcher” Training is commencing with our 2 part-time
members.

Staffing:
e The Recruitment process for addition Part-time Communicators continues with interviewing
taking place during the month of November.

Fire Service Dispatch:

® Staff Sergeant Hunt is in the process of updating the Bradford West Gwillimbury Fire Service
and the Innisfil Fire and Rescue Service Manuals, Policies and Operating Procedures to ensure
continuous improvements in service and quality.

Radio Communications and Technology:

e 4 Radio Trouble Reports were received in the month of October and were addressed by
Telequip Wireless Communications.

Calls for Service that includes person and vehicle checks conducted by

Communications:
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Identification Report — October 2011




Agenda & Police Service Bureau Reports

August 2011

The Forensic Identification Unit processed 71 calls for service during the month of October.

PC McCallum completed three on line courses from the Canadian Police Knowledge Network in the following

areas:

e Forensic Evidence Collection

e DNA Evidence

e  Firearm Verifier Course
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Property Statistics
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