
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

November 20, 2017 
 
 

South Simcoe Police Service,  
North Division, Community Room 

2137 Innisfil Beach Road, Innisfil, ON  
7 p.m. 

 
 

 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 
3. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated November 20, 2017 be adopted as 
printed. 

 
4. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of October 23, 2017 be adopted as printed. 
 

5. DELEGATIONS  
 

There are no delegations scheduled. 
 
6. PRESENTATIONS 

 
None. 

 
7. NEW BUSINESS 

 

7.1  2018 Meeting Dates 
 
7.2  Draft 2018 Budget 
 
7.3  Proposed Safer Ontario Act 

 
8. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

None. 
 

9. MONITORING REPORTS TO THE BOARD 
 

9.1 Monthly Reports – October 2017 
9.2 Financial Report – October 2017 
 9.2.1. Monthly Summary  
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9.2.2. Monthly Capital 

 
Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

10. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
 

11. CONSENT 
 
No consent items. 

 
12. ANNOUNCEMENTS 
 

No announcements. 
 

13. NEXT MEETING 

Monday, December 18, 2017, Innisfil Town Hall, Community Room, 7:00 pm 

 
 

14. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  p.m. 
 
 
 
 

 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 

October 23, 2017 
  
 

South Simcoe Police Service,  
North Division, Community Room 

2137 Innisfil Beach Road, Innisfil, ON  
6:30 p.m. 

 
 

DRAFT MINUTES 
 
 

Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury  
    Mayor Gord Wauchope, Town of Innisfil 
    Ms. Sharon Villani, (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
     
SSPS Present:   Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
     Inspector J. VanDyke 
Regrets:    
      

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:30 p.m.  

CARRIED 
 
 

2. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
3. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #102017-001      Villani/Keffer 
 

That the Regular Meeting Agenda dated October 23, 2017 be received as presented. 
 

CARRIED 
 

4. APPROVAL OF MINUTES 
  

 Resolution #102017-002      Wauchope/Miguelo 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting 
September 23, 2017 be approved as printed. 
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CARRIED 

 
5. DELEGATIONS 
 

No delegations. 
 

 
6. PRESENTATIONS  
 

No presentations. 
 
7. NEW BUSINESS 

7.1 Cloud Storage for Board 
Cloud storage will be set up to hold Board Polices once all the policies are complete. The 
cloud can also then be utilized for agenda materials for the Board.  It was noted that 
monthly costs for cloud storage are minimal. 
 
7.2 Appointment of Financial Auditor 2017 
The recommendation to secure BDO Dunwoody LLP as per the attached business case 
was brought forth. 
 
Resolution #102017-003           Wauchope/Villani 
 
That	the	Bradford	West	Gwillimbury/Innisfil	Police	Services	Board	appoint	the	firm	of	
BDO	Dunwoody	LLP	for	the	fiscal	years	2017	through	2021	subject	to	the	provisions	of	the	
execution	of	a	contract	between	the	Corporation	of	the	Town	of	Innisfil	and	BDO	
Dunwoody	LLP.			
 
7.3 Draft Budget 
A presentation was provided by Chief Fletcher for the draft 2018 budget for the service.  
Growth numbers for the municipalities were used to complete the draft budget that was 
presented. Although Bradford is the third fastest growing community in Ontario, staff has 
only increased from 109 in 2007 to 128 budgeted for 2018.  Calls for service have 
increased significantly from 11,608 in 2015 to 28,476 calls in 2017.  Cop to pop 
comparison for the service is 116/100,000. An appropriate comparable is North Bay 
Police Service with similar types of calls and their ratio is 191/100,000.  A request was 
brought forth requesting $18,096,338 for the 2018 budget.  A budget request of $830,073 
was requested for the capital budget.  Both the capital and operating budgets were 
reviewed by item. 
 
Questions and comments included: 
 impact of legalization of marijuana and whether there will be any Ministry funding 

for the training and equipment required. 
 Friday Harbour; what the impact has been with their requirements for police 

presence. It was noted that there has not been a significant impact and they 
conversations are occurring with regards to their needs for police presence for that 
area. Chief Fletcher noted he would review the salaries and wages portion and 
provide an update at the November meeting. 
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Resolution #102017-04     S. Villani/G. Wauchope 
 
That the Draft 2018 Budget be received for information. 

 
8. Business Arising for Previous Meetings  

None. 
 

 
13. MONITORING REPORTS TO THE BOARD 

13.1  Monthly Operational Report –September 2017 

Deputy Chief McElary-Downer reviewed the September monthly operational report for the 
service. Highlights for September included: 
 It was noted that there was a significant increase in break and enters; most occurring in 

BWG. 
 Sexual assaults have decreased this past month. 
 There were 2 fatal motor vehicles incidences. 
 During crime prevention week, the service will be engaging with the public and sending 

the message out that they need to ensure they are locking doors and doing their part to 
ensure their homes are secure to help prevent the break and enters.  Neighbours 
watching out for neighbours are a great resource. Educational information is being sent 
out via press releases and the Auxiliary staff is being training on the topic. 
 
 

13.2.  Monthly Financial Reports – September 2017 

Included in the agenda package are the monthly summary, detailed and capital report for 
the month of September 2017 which Deputy Chief McElary-Downer reviewed. 
 
 
Resolution #102017-05     Miguelo/Villani 
 
That the Monitoring Reports to the Board be received for information. 

CARRIED 
 

 
14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
Upcoming events: 

 November 5-11 – Crime Prevention Week, both communities 
 Lefroy Remembrance Day Parade, Sunday November 5th  
 Sandy Cove Remembrance Day Parade, Sunday November 6th 
 Bradford Remembrance Day Parade, Sunday November 5th  
 Santa Claus Parade, Saturday November 18th 
 Cookstown Light Up, Saturday November 25th 
 Alcona Santa Claus, Sunday November 26th  
 Deputy Chief McElary- Downer will be competing in the 6th Annual Soup 

Contest at the Gilford Community Hall 
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 October 26th, Local Immigration Recognition Awards, Constable Ranjit Sandhu 
received the Community Champion Award. It was suggested that a congratulatory 
letter be sent to Constable Sandhu. 

 The SSP Business Plan will be presented November 1st in Innisfil and on 
November 7th in BWG at their respective Council meetings for feedback. 

 November 21st the Red Ribbon campaign will be hosted by SSPS at Holy Trinity 
in BWG.  This will be the kick off for the seasonal R.I.D.E. program. 

 2 letters of commendation were received for Constable Rob Enright for his efforts 
in mentoring youth. 

 Auxiliary members provided assistance for the Thanksgiving Food Drive; over 
6000 lbs of food was collected and a great success. 

 Nitro, the new police dog has been training exceptionally well these last 5 weeks 
and should be ready to start with the service in January 2018. It was requested 
that Nitro be sworn in at the December PSB meeting. 

 The SSPS boat has been delayed and now will be ready in early November. 
 Auxiliary Constable Jacqueline Papel competed in the North American Equestrian 

championships representing the SSPS placing second.  A letter of commendation 
will be sent to Auxiliary Member Papel from the Board. 

 Councillor Dario has commented on OPP costing once again in his most recent 
newsletter. 

 
Resolution #102017-06      Villani/Miguelo 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 
 

15. CONSENT 
 
None. 
 
 

16. ANNOUNCEMENTS 
 

None. 
 

17. NEXT MEETING 
 

Monday, November 20, 2017, Innisfil Town Hall, Community Room, 7:00 pm 

 
18. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

19. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #102017-07      Miguelo/Wauchope 
 

That the Closed Session Agenda dated October 23, 2017 be received as printed. 
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CARRIED 

20. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #102017-08      Keffer/Miguelo 
  
That the Board resolve itself into closed session to discuss matters under the provisions 
of the Police Services Act, Part III, Section 35 (4) to address intimate financial and 
personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
21. RISE AND REPORT PROGRESS 
 

 None. 
 

 

22. ADJOURNMENT 
 

Resolution #102017-09      Miguelo/Wauchope 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn 9:05 p.m. 
 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant Rod Hicks, Chair 



Proposed Meeting Dates 

for 

2018 PSB Meetings 

 

January 15, 2018 

February 19, 2018 (Family Day) alternate February 12 or 26th 

March 19, 2018 (St. Patricks Day) 

April 16, 2018  

May 21, 2018 (Victoria Day) alternate May 14 or 28th 

June 18, 2018 

July 16. 2018 

August 20, 2018 

September 17, 2018 

Oct 15, 2018 

Nov 19, 2018 

Dec 17, 2018 

 



South Simcoe Police 
Report to the Police Services Board 

 

Operational  

Monthly Report for 

October 2017 
 

 2016 2017 2017 
 Month Month YTD 
Calls for Service  BWG Innisfil  
Total Calls (Reportable and Non Reportable) 2215 1058 991 23,328 
Total Occurrences – All Categories 868 441 416 8,802 

Break & Enter 5 9 8 109 
Theft 64 36 20 759 
Motor Vehicle Theft 2 2 5 608 
Mischief/Property Damage 27 9 14 85 
Sexual Offences 5 3 2 40 
Domestic / Family Violence 59 30 32 553 

Road Safety and Enforcement    
Motor Vehicle Collision – Non Fatal 132 137 1,165 
Motor Vehicle Collision – Fatal 0 0 5 
RIDE Programs 18 5 101 
Apprehensions re: Alcohol/Drug 13 4 129 

Traffic and Marine    
Traffic Calls for Service 22 57 545 
Marine Calls for Service 4 9 139 
Provincial Offence Notices 104 203 2,903 

Communications    
Total Call Volume 2176 2,001 22,981 
911 Calls 509 521 5,100 
911 Calls – Hang-up/misdialed 23 34 358 

Courts    
Bail Hearings Attended 45 29 430 
Prisoner Escorts 11 14 164 
Court Security Hours 525.75 518.5 5108.25 

 



The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending October 2017

                                                                    ------------------ Year To Date ------------------ 2017 Forecast

Budget Actual Variance Budget to Dec 31/17 Variance

Revenue

Grants $21,333 $267,502 $246,169 $44,800 $403,500 $358,700

Other Revenue $133,281 $168,712 $35,431 $160,800 $200,804 $40,004

$154,615 $436,214 $281,600 $205,600 $604,304 $398,704

Salaries and Benefits

Salaries - Less Cost Recovery $8,910,973 $8,961,369 ($50,396) $11,399,596 $11,436,642 ($37,046)

Overtime $322,917 $377,312 ($54,395) $387,500 $464,235 ($76,735)

Paid Duties $0 $80,087 ($80,087) $0 $106,783 ($106,783)

Paid Duties - Cost Recovery $0 ($81,800) $81,800 $0 ($106,783) $106,783

Contract Bank $58,333 $14,734 $43,599 $70,000 $17,000 $53,000

Benefits - Less Cost Recovery $2,734,499 $2,798,462 ($63,963) $3,216,548 $3,378,566 ($162,018)

$12,026,722 $12,150,164 ($123,442) $15,073,644 $15,296,443 ($222,800)

Vehicles and Marine

Fuel $176,667 $180,986 ($4,319) $210,000 $220,974 ($10,974)

Leases $17,538 $2,864 $14,674 $21,046 $3,000 $18,046

Repairs and Maintenance $183,875 $159,101 $24,774 $218,250 $192,000 $26,250

$378,080 $342,951 $35,129 $449,296 $415,974 $33,322

Other

Clothing $101,636 $96,219 $5,417 $121,585 $112,690 $8,895

Contracts/Licenses/Leases $279,220 $219,526 $59,694 $328,804 $304,064 $24,740

Human Resources Expenses $8,958 $15,189 ($6,231) $10,750 $18,227 ($7,477)

Investigations $20,000 $15,133 $4,868 $24,000 $19,016 $4,984

Maintenance/Repairs/Supplies $214,658 $205,968 $8,689 $255,589 $240,745 $14,844

Meals/Mileage $1,033 $3,839 ($2,806) $1,240 $4,607 ($3,367)

P.R.I.D.E./Niche $143,000 $127,189 $15,811 $269,440 $269,440 $0

Police Board $115,992 $51,094 $64,898 $145,250 $184,727 ($39,477)

Public/Employee Relations $30,123 $32,185 ($2,061) $37,500 $38,238 ($738)

Training/Conferences/Dues $78,244 $47,103 $31,141 $92,956 $62,812 $30,144

Utilities/Insurance/Telephone $366,250 $366,903 $653 $439,500 $440,283 ($783)

$1,359,114 $1,180,348 $180,072 $1,726,614 $1,694,850 $31,764

$13,609,301 $13,237,249 $373,358 $17,043,954 $16,802,964 $240,990



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending October 2017

Y T D 2017 2016 2015 Total

Actual Approved Carried Carried Capital Remaining

Department Project/Equipment Name $ Capital Forward Forward Budget Balance

Uniform Total Station - Traffic $36,425 $37,000 $0 $0 $37,000 $575

$36,425 $37,000 $0 $0 $37,000 $575

Communications Radio infastructure upgrade $5,622 $50,000 $81,531 $0 $131,531 $125,909

Portable Radio Replacements $0 $45,000 $0 $0 $45,000 $45,000

$5,622 $95,000 $81,531 $0 $176,531 $170,909

Fleet & Marine Vehicles $301,555 $344,281 $0 $0 $344,281 $42,726

Marine 1 $224,888 $139,000 $80,000 $0 $219,000 ($5,888)

$526,444 $483,281 $80,000 $0 $563,281 $36,837

I T Network/backup file storage $0 $0 $0 $8,000 $8,000 $8,000

Server Upgrade $0 $75,000 $0 $0 $75,000 $75,000

Upgrade Video System/Surveillance Equip. $5,353 $130,000 $0 $2,258 $132,258 $126,905

Text to 911 Upgrade $0 $0 $12,627 $0 $12,627 $12,627

Civilian print livescan $2,317 $0 $21,313 $0 $21,313 $18,996

Computers - Vehicles - mobile work stations $23,918 $34,000 $0 $0 $34,000 $10,082

Computers - Office $24,603 $25,000 $0 $0 $25,000 $397

Backup computer for communications $6,177 $0 $6,000 $0 $6,000 ($177)

Battery backup replacements $1,635 $0 $0 $1,700 $1,700 $65

Replace surveillance monitors in dispatch $0 $0 $0 $2,133 $2,133 $2,133

PRIDE E - Solutions (E-ticketing) $0 $35,000 $0 $0 $35,000 $35,000

Audio Recording System $25,000 $0 $25,000 $0 $25,000 ($0)

$89,004 $299,000 $64,940 $14,091 $378,031 $289,027

Total $657,495 $914,281 $226,471 $14,091 $1,154,843 $497,348
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