BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Monday November 17, 2014

South Simcoe Police
Innisfil Town Hall, Community Room
2101 Innisfil Beach Road, Innisfil, ON
7:00 p.m.

POLICE SERVICES
BOARD

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated November 17, 2014 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of October 21, 2014 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.

PRESENTATIONS
6.1 Board Member Service Presentations:

e Lori Boudreau, Municipal Appointee
e Mayor Barbara Baguley, Town of Innisfil
e Mayor Doug White, Town of Bradford West Gwillimbury

NEW BUSINESS

There is no new business.

BUSINESS ARISING FROM PREVIOUS MEETINGS
8.1 2015 Operating and Capital Budgets

Recommendation:

Whereas the current Agreement between the Town of Innisfil and Town of Bradford West
Gwillimbury for the amalgamation of Police Services, requires that the Board shall prepare
and deliver on or before the 1st day of December in each year, the annual budget for the
following year and;

Whereas that the majority of the current Police Services Board members shall change after
December 1, 2014;
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10.

11.

12.

13.

14.

Therefore Let it Be Resolved:

That the Town of Bradford West Gwillimbury/Town of Innisfil Police Services Board (the “Board’)
submits the 2015 budget estimates in the amount of $16,050,102 for operating and $810,200 for
capital to the Town of Bradford West Gwillimbury and the Town of Innisfil to comply with the terms
of the municipal police amalgamation agreement and furthermore;

The current Board recommends approval of the aforementioned operating and capital
budgets to the incoming Board in effect after December 1, 2014.

MONITORING REPORTS TO THE BOARD

9.1  Monthly Report — September 2014
9.2  Detailed Statement of Financial Activities — Period Ending September 30, 2014

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.

COMMUNICATIONS

11.1 OAPSB Independent Citizen Governance of Police - Reasons and Principles Letter
dated November 4™, 2014 to Minister Naqvi from Ken East

11.2 VCARS letter dated September 19, 2014 from Douglas Conley

11.3  Civilian Police Commission Rules of Practice 2014 Revision letter dated October10,
2014 from Safety, Licensing Appeals and Standards Tribunals Ontario

11.4  Office of the Independent Police Review Director - Annual Report 2013-2014
OIPRD Annual Report 2013-2014 has now been published. The report is available
at the following link: www.oiprd.on.ca.

Recommendation:
That the communication to the Board be received for information.

ANNOUNCEMENTS
There are no new announcements.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA
Recommendation:
That the Closed Session Agenda dated July 21, 2014 be adopted as printed.



https://oiprd.on.ca/CMS/Publications/Reports.aspx
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15.

16.

17.

18.

CLOSED SESSION
15.1 Convene Closed Session

Recommendation:
That the Board resolve itself into closed session to discuss matters under the provisions of

the Police Services Act, Part 11, Section 35 (4) to address intimate financial and personal
matters and/or matters of public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Board receives the information presented and authorizes the Chair and Vice Chair
to proceed as directed pertaining to personnel/contract matters.

NEXT MEETING
Monday, December 15, 2014, Innisfil Town Hall, Community Room, 6:00 pm.

ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA

Monday, Oct 20, 2014
7:00 p.m.

R Innisfil Town Hall, Council Chambers
BOARD

2101 Innisfil Beach Road, Innisfil, ON

MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)

Staff Pr

Regrets:

Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury
Ms. Lori Boudreau (Municipal Council Appointee)

esent: Chief Rick Beazley
Acting Inspector Lisa Hunt
Staff Sergeant Steve Wilson
Staft Sergeant John Van Dyke
Ms. Kim Taylor, Information Services & Resource Manager
Ms. Julie Kumar, Human Resource Manager
Ms. Andrea Dover, Finance Manager
Ms. Joanne Ostrowski, Board Executive Assistant

Mayor Barb Baguley, Town of Innisfil

CALL TO ORDER

The Regular Meeting of October 20, 2014 was called to order by the Chair at 7:00 pm.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
None declared.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #102014-001 Hicks/Boudreau

That the Regular Meeting Agenda dated October 20, 2014 be adopted as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #102014-002 Boudreau/White

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of September 15, 2014 be adopted as printed.
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CARRIED
Chair Villani welcomed guests and South Simcoe Police Staff in attendance.

S. DELEGATIONS

None received.

6. PRESENTATIONS
6.1 D.A.R.E Program

Special Constables E. Aschwanden and K. Markus presented the D.A.R.E. Program that
is currently being provided to Grade 5 students in Innisfil and Bradford West
Gwillimbury. There are currently 8 elementary schools in Innisfil and 10 elementary
schools in Bradford that participate in the program. The program is intended to teach
students decision making skills. Unlike the previous VIP program, the DARE program
offers a consistent curriculum that is delivered across 43 countries. The Ontario Police
College provides training to police personnel on the D.A.R.E. program that is 80 hours
long over a 2 week period.

The program allows for the learning of tools the children will be able to utilize for the
rest of their lives allowing them to make safe and responsible decisions. The program
consists of 10 lessons and each lesson is incorporated into the next lesson. Children have
an opportunity to ask questions in a confidential manner and then are encouraged to use
skills learned as to how to deal with challenging situations.

6.2 40 Year Exemplary Medal and Ribbon

Chief Beazley presented Deputy Chief Allan Cheesman with the 40 Year Exemplary
Medal and Ribbon. Members of the South Simcoe Police Service were on hand to
celebrate the presentation.

Resolution #102014-003 Boudreau/ Hicks

That the presentations be received.
CARRIED

7. NEW BUSINESS

7.1 Draft Community Survey

The Board reviewed the final draft of the Community Survey which will be a component
of the 2015-2017 Business Plan which is in the final stages of preparation in accordance
with the Police Services Act. The survey will be posted in the near future on the SSPS
website.

Resolution #102014-004 Hicks/Boudreau

That Draft Community Survey be received for information.
CARRIED
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7.2 2015 Draft Capital Budget
Chief Beazley provided an overview of the draft 2015 Capital Budget.

Pay Equity

J. Kumar indicated that $20K has been set aside for a Pay Equity study consultant to
complete job evaluations and prepare reports which is mandatory every 5 years. It was
recommended that since pay equity is mandatory, the cost should be incorporated into the
operating budget.

Patrol Carbines
A business case was completed and the cost will be distributed over 2 years at a total cost
of $40K (66 required). Training costs would be included in the operating budget.

Roadside Screening Devices

Staff Sargent S. Wilson indicated that the current devices in use (since 1995/96) are no
longer being supported and cannot be repaired. The new devices are more user friendly
and more rugged.

Tactical Shields
Current shields are in need of replacement at a cost of $2200 each. The newer shields are
lighter and much more versatile.

ALPR

One unit cost is $15K. The plate reader unit allows officers to readily identify drivers
with serious offences; driving without insurance, and suspended licenses. The device
identifies validation of stickers, registered owner, and provides officers grounds to stop a
driver with direct access to the Ministry of Transportation database.

A request was made to Chief Beazley to provide the Board with a comprehensive list of
all expiring equipment and identification of which items are mandatory and those that are
discretionary.

Discussion ensued about the collection and distribution of Provincial Offences Act ticket
funds.

Total Station

Current unit which forensically maps accidents requires 2 officers to operate. The new
unit is more efficient requiring only 1 officer and will lead to roads being re-opened
quicker.

Roadside Screening Devices
It was noted that the units are calibrated on a weekly basis.

Mobile Work Stations

These mobile stations would be replaced on a schedule of 6 units per year for the next 3
years. The new stations would be more mobile with a detachable keyboard allowing for
an ergonomic solution to the increased amount of typing that will be required by Officers
in their vehicles as a result of the new Niche software. The new stations will save time
frontline officers time by eliminating the need to go into the Station to complete reports.
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IT
It was noted that the battery back-up for the network is 6-7 years old and is at the end of
life cycle. One of the battery back-ups has already failed in the past.

911 Upgrade

The 911 upgrade cost is $90K. This upgrade will allow receipt of digital text messages.
The back end of the system will be taken care of by PRIDE. The cost identified is for in
station costs only. The upgrade will proceed once the NICHE system is operating. A
discussion ensued about whether this cost should be included in the police capital budget
since the contract for the upgrade is between Bell, Simcoe County and the municipalities.

A special budget meeting will be held on November 3" to review both operating and
capital budgets and provide for public input. Final approval of the budget is planned for
the November 17, 2014 regular board meeting.

Resolution #102014-005 Hicks/Boudreau
That the 2015 Draft Capital Budget be received for information.
CARRIED

8. BUSINESS ARISING FROM PREVIOUS MEETINGS

There was no business arising from previous meetings.

9. MONITORING REPORTS TO THE BOARD

9.1 Monthly Report — August 2014

Acting Inspector L. Hunt reviewed the monthly reports. The Board noted that they prefer
the new format and previous years comparable would be helpful to identify trending. It
was requested that the Finance Portion of the report be removed from the monthly report
as previously requested.

Chief Beazley indicated the concern of over the number of individuals attempting to
circumvent the RIDE programs and taking more risks. Although the RIDE program is
very valuable, there is a need to be vigilant year round to focus on getting impaired
drivers off the roads. The Board fully supports the initiative to increase enforcement in
this area for the safety of citizens.

9.2  Detailed Statement of Financial Activities — Period ending August 31, 2014

A. Dover provided a review of the financial information to the Board.

Resolution #102014-06 Boudreau/Hicks

That the Monitoring Reports to the Board be received for information.
CARRIED
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10.

11.

12.

13.

14.

15.

CHIEF UPDATE

Chief Beazley indicated that a KIA Sorrento vehicle was received at no cost to the
Service for a third year in a row which is utilized for the RIDE program and community
service. A thank you to KIA Canada.

Resolution #102014-07 Boudreau/Hicks

That the verbal report from Chief Beazley be received by the Board.
CARRIED

COMMUNICATIONS

11.1  OAPSB Correspondence — October 3, 2014 — Extending Provincial Appointments
Until Replacement Found

11.3  OAPSB Correspondence — October 6, 2014 — 14-0060 — R vs. Spencer 2014
Supreme Court of Canada (SCC) 43 Decision

11.2  OAPSB Correspondence — October 8, 2014 — All Chiefs Memo 14-0059 Seizure
and Handling of Medications, Illicit Drugs and Substances from Death Scenes.
Resolution #102014-08 White/Boudreau

That the communications to the Board be received for information.

CARRIED
ANNOUNCEMENTS

12.1  OAPSB — Zone 3 Meeting — Wednesday October 22, 2014 — 10:00 a.m., Rama
Community Hall, Rama.

NEXT MEETING

Monday, November 3rd, 2014, Innisfil Town Hall, Community Room, 6:00 p.m.

DECLARATION OF PECUNIARY INTEREST — CLOSED SESSION ITEMS.
None declared.

ADOPTION OF CLOSED SESSION AGENDA
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16.

17.

18.

CLOSED SESSION

16.1 Convene Closed Session
Resolution #102014-09 White/Hicks

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part Ill, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

CARRIED
16.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
The Board considered the information as presented and provided direction to staff.

Resolution #102014-10 Boudreau/Hicks
CARRIED

ADJOURNMENT

Resolution #102014-11 Hicks/White

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourns at 10:13
p.m.

CARRIED



The Bradford West Gwillimbury/Innisfil Police Services Board

2015 Draft Operating Budget

2015
Draft Budget

Revenue

Alarm Fines ($2,000.00)
Criminal Records Checks ($100,000.00)
Uniform DCA $0.00
Freedom of Information ($1,200.00)
Grant - CPP ($180,000.00)
Grant - 1000 Officers ($140,000.00)
Grants Ride ($16,000.00)
Court Transport and Security Funding ($98,141.00)
Insurance/Accident Reports ($18,000.00)
Reconstruction Reports ($5,000.00)
Pay Duty Revenue ($12,000.00)
Auction Revenue ($1,700.00)
Other Revenue ($1,500.00)
Interest ($1,200.00)
Parking Fines BWG ($32,000.00)
PUC Dispatch BWG ($900.00)
Court Appointed Awards ($8,000.00)
Total ($617,641.00)

2014
Budget

($2,000.00)
($90,000.00)
$0.00
($1,200.00)
($180,000.00)
($140,000.00)
($16,000.00)
($111,124.78)
($18,000.00)
($5,000.00)
($12,000.00)
($1,700.00)
($1,500.00)
($1,200.00)
($32,000.00)
($900.00)
($8,000.00)

($620,624.78)
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2015-2014
Variance ($)

$0.00

Variance
Description

($10,000.00) Increase based on 2014 actual

$0.00
$0.00
$0.00
$0.00
$0.00
$12,983.78
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,983.78



The Bradford West Gwillimbury/Innisfil Police Services Board

2015 Draft Operating Budget

Police Board

Salaries Regular

Benefits

Adver.& Publicity

Audit

Subscription and Publications
Conference/Seminars
Education & Dev
Professional Development
Legal

Mileage

Office Supplies
Memberships

Public Relations

Strategic Planning

Total

Administration

Salaries Regular

On Call

Sick

Service Pay

Overtime

Employer Benefit Cost
Retiree Beneftis

Subscription and Publications

2015
Draft Budget

$19,779.20
$3,500.00
$1,000.00
$13,500.00
$200.00
$5,000.00
$1,250.00
$2,500.00
$90,000.00
$200.00
$1,500.00
$5,000.00
$10,000.00
$3,000.00

$156,429.20

$991,030.00
$0.00
$9,701.22
$1,350.00
$0.00
$232,705.97
$64,000.00
$2,400.00

2014
Budget

$19,779.20
$3,500.00
$1,000.00
$13,500.00
$200.00
$5,000.00
$1,250.00
$0.00
$90,000.00
$200.00
$1,500.00
$5,000.00
$10,000.00
$3,000.00

$153,929.20

$1,010,380.85
$17,145.00
$11,544.00
$1,350.00
$10,103.81
$260,000.00
$0.00
$2,400.00
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2015-2014
Variance ($)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,500.00

($19,350.85)

($17,145.00)

($1,842.78)
$0.00

($10,103.81)

($27,294.03)
$64,000.00
$0.00

Variance
Description

Moved from Administration



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance

Draft Budget Budget Variance ($) Description
Clothing $0.00 $13,800.00 ($13,800.00) 2014 contract neg. decrease
Conference/Seminars $2,000.00 $10,000.00 ($8,000.00) 2014 contract neg. decrease
Merit Incentive $2,000.00 $7,000.00 ($5,000.00) Moved to Board and Reduction
Mileage $0.00 $2,500.00 ($2,500.00) 2014 contract neg. decrease
Pay Equity $20,000.00 $20,000.00
Medical/Recruitment $5,000.00 $7,500.00 ($2,500.00) Reduction based on 2014 actual
Health & Safety and Wellness $3,200.00 $3,200.00 $0.00
Memberships $3,690.00 $3,690.00 $0.00
Public Relations $6,000.00 $6,000.00 $0.00

Total

Uniform Patrol Bureau

Salaries Reg

Acting Sergeants Premium
Sick Pay/Service Pay
Shift Premium/Other
Stat Leave Pay
Overtime

Employer Benefit Cost
Clothing

Cleaning

Training

Washcourt Fees
Containment Unit
Intoxilizer Maintenance
Mileage/Allowances
Supplies

$1,343,077.19

$5,459,302.40
$24,000.00
$42,300.00
$26,500.00
$115,000.00
$253,616.87
$1,499,534.00
$66,735.00
$35,400.00
$81,735.00
$7,800.00
$10,000.00
$3,000.00
$8,940.00
$22,773.00

$1,366,613.66

$5,206,613.19
$0.00
$42,300.00
$26,500.00
$115,000.00
$258,278.76
$1,398,391.27
$66,735.00
$35,400.00
$81,735.00
$0.00

$0.00
$13,000.00
$8,940.00
$20,773.00
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($23,536.47)

$252,689.21
$24,000.00
$0.00

$0.00

$0.00
($4,661.89)
$101,142.73
$0.00

$0.00

$0.00

$7,800.00 Moved from IT

$10,000.00
($10,000.00)
$0.00

$2,000.00 Purchase of camera for Corp. Communications



The Bradford West Gwillimbury/Innisfil Police Services Board

2015 Draft Operating Budget

Ammunition
Canine Supplies
Prisoner Expenses
Memberships

Traffic

Salaries Reg
Overtime
Benefits

Total

Community Services Bureau

Salaries Reg
Service Pay/Sick
Overtime
Benefits
D.AR.E.

Public Relations

Total

2015
Draft Budget

$29,540.00
$2,700.00
$3,900.00
$1,170.00

$7,693,946.27

$511,633.28
$25,581.66
$140,011.00

$677,225.94

$238,713.69
$1,239.00
$14,300.00
$69,925.00
$15,000.00
$4,000.00

$343,177.69

2014
Budget

$29,540.00
$2,700.00
$3,900.00
$1,170.00
$7,310,976.22

$600,526.08
$36,031.56
$162,000.00

$798,557.64

$235,309.45
$1,239.00
$0.00
$70,000.00
$0.00
$8,000.00

$314,548.45
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2015-2014
Variance ($)

$0.00
$0.00
$0.00
$0.00
$382,970.05

($88,892.80)
($10,449.90)
($21,989.00)

($121,331.70)

$3,404.24
$0.00
$14,300.00
($75.00)

Variance
Description

$15,000.00 New program in schools

($4,000.00) Moved to D.A.RE

$28,629.24



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
Auxiliaries
Benefits (WSIB) $5,795.00 $5,795.00 $0.00
Public Relations $4,000.00 $4,000.00 $0.00
Total $9,795.00 $9,795.00 $0.00
Identification and Property Bureau
Salaries Regular $276,839.69 $270,172.70 $6,666.99
Overtime $11,073.59 $16,210.36 ($5,136.77)
Benefits $77,705.00 $80,000.00 ($2,295.00)
Equip Maintenance & Supplies $7,500.00 $10,550.00 ($3,050.00) Reduction based on 2014 actuals
Memberships $445.00 $445.00 $0.00
Total $373,563.28 $377,378.06 ($3,814.78)

Criminal Investigation Bureau

Salaries Regular

Overtime

Benefits

Contractual Clothing Allowance
Training

Conference/Seminars
Investigations/Project Funds

Total

$1,042,729.00
$62,563.74
$283,630.00
$15,400.00
$0.00

$0.00
$15,000.00

$1,419,322.74

$1,039,874.09
$62,392.45
$290,000.00
$15,400.00
$6,000.00
$3,000.00
$18,500.00

$1,435,166.54
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$2,854.91
$171.29
($6,370.00)
$0.00
($6,000.00) Moved to uniform - training
($3,000.00) Moved to uniform - training
($3,500.00) Reduction based on 2014 actuals

($15,843.80)



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014

Draft Budget Budget Variance ($)
Court Bureau
Salaries Reg $413,098.75 $521,308.87 ($108,210.12)
Court Supervisor $7,000.00 $0.00 $7,000.00
Part Time Salaries $24,128.00 $0.00 $24,128.00
Court Security $58,240.00 $0.00 $58,240.00
Sick Time/Serv Pay $3,304.00 $3,304.00 $0.00
Overtime $4,130.99 $10,426.18 ($6,295.19)
Benefits $138,693.00 $155,000.00 ($16,307.00)
Total $648,594.74 $690,039.05 ($41,444.31)
Dispatch
Salaries Regular $962,740.94 $993,253.97 ($30,513.03)
Part Time salaries $200,952.64 $0.00 $200,952.64
Sick Pay $6,195.00 $6,195.00 $0.00
Shift Premium/Other $2,295.00 $2,295.00 $0.00
Overtime $7,684.00 $59,595.24 ($51,911.24)
Benefits $274,944.00 $278,111.11 ($3,167.11)
Radio Maintenance $28,000.00 $0.00 $28,000.00 Moved from IT
Radio Licenses $8,900.00 $0.00 $8,900.00 Moved from IT
Memberships $230.00 $1,000.00 ($770.00) Reduction

Total

$1,491,941.58

$1,340,450.32
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$151,491.26

Variance
Description



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014
Draft Budget Budget Variance ($)

Records

Salaries Regular $429,484.53 $427,350.96 $2,133.57
Part Time Salaries $15,000.00 $0.00 $15,000.00
Overtime $4,294.85 $17,094.04 ($12,799.19)
Benefits $123,871.00 $142,000.00 ($18,129.00)
Memberships $150.00 $150.00 $0.00
Total $572,800.38 $586,595.00 ($13,794.62)
Vehicles

Fuel $270,000.00 $270,000.00 $0.00
Vehicle Up Fitting $50,000.00 $50,000.00 $0.00
Tires $12,000.00 $12,000.00 $0.00
Maintenance & Repairs $134,250.00 $134,250.00 $0.00
Total $466,250.00 $466,250.00 $0.00
Marine Fleet

Fuel $14,000.00 $14,000.00 $0.00
Maintenance & Repairs $10,000.00 $10,000.00 $0.00
Total $24,000.00 $24,000.00 $0.00
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Variance
Description



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
Information Technology
Contracts $11,320.00 $43,597.00 ($32,277.00) P.R.I.D.E
Pride Fees $245,969.00 $0.00 $245,969.00
H R and Payroll Fees $26,700.00 $31,000.00 ($4,300.00) Reduction
Licensing $16,500.00 $93,470.00 ($76,970.00) P.R.I.D.E
Web Site Maintenance $1,200.00 $0.00 $1,200.00 Moved from IT Contracts
Computer Supplies and Equip. $32,226.00 $38,000.00 ($5,774.00) P.RI.D.E
Total $333,915.00 $206,067.00 $127,848.00
Building and Other
Building Contracts excl. Cleaning $54,704.00 $54,704.00 $0.00
Building Cleaning Contract $80,000.00 $102,696.00 ($22,696.00) Reduction
Maintenance & Repairs $60,000.00 $70,000.00 ($10,000.00) Reduction based on 2014 actuals
Leases/Rental $288,500.00 $492,762.09 ($204,262.09) See note below
Office Supplies $40,000.00 $47,800.00 ($7,800.00) Reduction based on 2014 actuals
Photocopy $16,000.00 $16,000.00 $0.00
Postage $8,000.00 $8,000.00 $0.00
Printing $5,000.00 $5,000.00 $0.00
Pub Lia. Insurance $240,000.00 $240,000.00 $0.00
Telephone $82,000.00 $110,000.00 ($28,000.00) P.R.I.D.E.
Telephone - Maint & Repairs $0.00 $4,500.00 ($4,500.00) Moved to Communications - radio maintenance
Hydro $90,000.00 $90,000.00 $0.00
Natural Gas $21,000.00 $21,000.00 $0.00
Service Charges - Bank $3,500.00 $4,700.00 ($1,200.00) Reduction
Total $988,704.00 $1,267,162.09 ($278,458.09)
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The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

Total

Add: CBA Liability

Total

Growth Factor Estimate

2015 Draft Budget

Note:

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
$15,925,102.00 $15,726,903.44 $198,198.56 1.26%
$125,000.00 $0.00 $125,000.00 Ratified by Board in 2014 Contract Neg.
$16,050,102.00 $15,726,903.44 $323,198.56 2.06%
-3.00%
-0.94%

- Previously fleet acquistions were reported as operational leases, in 2015 they are being recorded as capital purchases
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Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Capital Budget

Project/Equipment Name Capital Cost

Patrol carbines (C8's) $20,000
Roadside screening devices $7,800
Tactical shields - ERU $4,400
Automatic license plate reader (ALPR) $15,000
Total station (Traffic and Ident) $17,500
Fleet Acquisitions - Vehicles $353,500
Mobile work stations - 6 per year $24,000
Network/backup file storage $20,000
911 upgrade (required for text to 911) $90,000
Upgrade surveillance equipment $7,000
Battery backup replacements $5,000
Replace surveillance monitors in Communications $6,000
P.R.I.D.E./Niche startup costs $240,000
Total $810,200
Less: Reserves -$413,793

2015 Draft Capital Budget $396,407




South Simcoe Police
Report to the Police Services Board

POLICE SERVICES

BOARD
v .
September 2014
Auxiliary Officers
Authorized Complement 30
Actual Complement 25
Month YTD
Duty Assignments 26
- Community 206
- Patrol 49
- Administration
Community Events 8
Volunteer Hours 434 3,658
Canine
Month
Calls for Service 25
K9 Specific Calls for Service 2

Occurrences of Note:

On Sunday, September 14, officers responded to a report of 2
males in Innisfil stealing from cars on Lakelands Avenue . The
Canine Unit responded to the scene and subsequently located
and arrested two males youths for attempt theft, possession of
a controlled substance, possession of a prohibited weapon.

Ceremonial Unit

Month
Functions Attended 1
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South Simcoe Police
Report to the Police Services Board

POLICE SERVICES

BOARD
v .
Communications
Month
911 Calls 249
911 Calls — Hang-up/ Misdial 63
Total Call Volume 2041
Community Patrol
Month YTD
Calls for Service 1388 | 10552
School Visits 229 2030
Community Mobilization Initiatives 0
Foot Patrols 93
Special Events Participation 3

Occurrences of Note:

BWG - Thefts from autos solved. 2 Young Persons arrested and 28
criminal charges laid.

Officers continue to conduct foot parols at BWG Leisure Centre.
Uniform patrol officers assisted with Rib Fest, the Celtic Festival and
the Terry Fox Run.

Community Services

BWG Innisfil Month
Secondary Schools 8 4 12
Elementary Schools 35 12 47
Community Events 3 1 4
School Presentations 28
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South Simcoe Police

Report to the Police Services Board

Courts
Month
Bail Hearings Attended 12
Video Remands 2
Prisoner Escorts 14
Court Security Hours 334
Criminal Briefs 29
POA Briefs 17
Criminal Investigations
Month YTD
Criminal Investigations 83
Criminal Charges Laid 21
Drug Investigations 4
Drug Charges Laid 1
Ident Unit Examinations 12

Occurrences/ Arrests of Note:

ongoing Theft from Autos in Bradford.

Two additional arrests were made in September in relation to the

Criminal Intelligence Activities (meeting & training summary):

POLICE SERVICES
BOARD

v e
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South Slmcoe Pohce

Emergency Response Unit

Month
Full Team Callouts 0
Partial Team Callouts 10
Occurrences where ERU presence was required 10
Training Days 5

Brief Summary:

to the hospital peacefully so he could be reassessed.

On September 14, 2014 an ERU member was dispatched with patrol
officers to a report of a 9 year old child with Autism who was assaulting
his mother. Information was that he had just been released from the
hospital in Newmarket on a 72 hour MHA assessment and had since
assaulted his mother. The officers were able to use tactical communiation
to de-escalate the situation and the youth eventually agreed to go to back

Finance and Budget

See attached full Financial Report

POLICE SERVICES
BOARD

v e
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Human Resources

South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

v e

Month
Sworn officer complement actual 74
Civilian complement actual 35
Persons on Short Term Disability 1
Persons on Long Term Disability 0
Persons on WSIB 1
Persons on Return to Work 1
Persons on Other Leave Days (Maternity/Parental, Family 4
Care, etc.)
Sick Days Taken
Occurrences
BWG Innisfil Month YTD
Total Occurrences — All categories 700 585 1290 | 10608
Break & Enter 4 4 8
Theft 64 43 107
Motor Vehicle Theft 5 1 6
Mischief 11 14 25
Sexual Assault 1 1 2
Assault 14 9 23
Domestic / Family Violence 18
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Professional Development

South Slmcoe Pohce

Month
In-Service Training Days 2
Out-Service Training Days 57
Public Complaints
Month
New Complaints 0
Outstanding Complaints 0
Complaints Resolved Informally 0
Road Safety and Enforcement
Month YTD
Motor Vehicle Collisions — Non Fatal 77 933
Motor Vehicle Collision - Fatal 0 1
RIDE Programs 0 66
Criminal Code Driving Charges 21 188
Warn — Range Suspensions 5
Provincial Offence Notices 673
Liquor Act Charges 18
Part Il Summonses 39

POLICE SERVICES
BOARD

v e
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South Simcoe Police
Report to the Police Services Board

POLICE SERVICES
BOARD

v e

Records
Month
Criminal Records Checks 538
FOI Requests 15
Traffic and Marine
Month YTD
Traffic Calls for Service 103 826
Traffic Initiatives 1
Major Collisions (Reconstruction Incidents) 0
Marine Calls for Service 2 80
Marine Shifts Scheduled 0
Search & Rescue Calls for Service 2 27
Snowmobile Patrols 0 0
Provincial Offences Notices 0 0
Brief Summary:
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The Bradford West Gwillimbury/innisfil Police Services Board
September 2014 Detailed Statement of Financial Activities

---------- September 2014 - Year To Date ---------- -----------FoOrecast to December 31, 2014-----------
Actual Budget Surplus/(Deficit) Forecast Budget Surplus/(Deficit)

Revenue

Alarm Fines $600.00 $1,500.03 ($900.03) $800.00 $2,000.00 ($1,200.00)
Community Room Rental $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Criminal Records Check $97,236.55 $67,500.00 $29,736.55 $129,648.73 $90,000.00 $39,648.73
Development Charges Act $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Freedom of Information $471.85 $900.00 ($428.15) $629.13 $1,200.00 ($570.87)
Grant - CPP $135,000.00 $135,000.00 $0.00 $180,000.00 $180,000.00 $0.00
Grant - 1000 Officers $105,000.03 $105,000.03 $0.00 $140,000.04 $140,000.00 $0.04
Ride Subsidy $11,700.00 $11,999.97 ($299.97) $15,600.00 $16,000.00 ($400.00)
Insurance/Accident Reports $7,540.00 $13,500.00 ($5,960.00) $10,053.33 $18,000.00 ($7,946.67)
Reconstruction Reports $6,724.00 $3,750.03 $2,973.97 $8,965.33 $5,000.00 $3,965.33
Paid Duty Revenue $1,975.00 $9,000.00 ($7,025.00) $2,633.33 $12,000.00 ($9,366.67)
Proceeds of Disposition $42,142.01 $0.00 $42,142.01 $56,189.35 $0.00 $56,189.35
Auction Sale Revenue $2,084.01 $1,275.03 $808.98 $2,778.68 $1,700.00 $1,078.68
Other Revenue $300.00 $1,125.00 ($825.00) $400.00 $1,500.00 ($1,100.00)
Interest $4,610.52 $900.00 $3,710.52 $6,147.36 $1,200.00 $4,947.36
Parking Fines BWG $12,300.00 $24,000.03 ($11,700.03) $16,400.00 $32,000.00 ($15,600.00)
PUC Dispatch - BWG $0.00 $0.00 $0.00 $0.00 $900.00 ($900.00)
Court Appointed Awards $0.00 $0.00 $0.00 $0.00 $8,000.00 ($8,000.00)

$427,683.97 $375,450.12 $52,233.85 $570,245.29 $509,500.00 $60,745.29
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The Bradford West Gwillimbury/innisfil Police Services Board
September 2014 Detailed Statement of Financial Activities
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The Bradford West Gwillimbury/innisfil Police Services Board
September 2014 Detailed Statement of Financial Activities
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The Bradford West Gwillimbury/innisfil Police Services Board

September 2014 Detailed Statement of Financial Activities

Police Board

Salaries

Benefits

Advertising

Audit Fees

Books, Pub & Subscriptions
Conf & Seminars
Professional Development

Legal and Other Professional Fees

Meals/Mileage

Office Supplies

Dues & Memberships
Public Relations
Strategic Plan

Police Administration

Salaries

Sick Payout

Service Pay

Overtime

Benefits

Books, Publ & Subsc
Clothing

Conf & Seminars
Professional Development
Meals/Mileage
Medical/Recruitment
Health, Safety and Wellness
Prof Dues & Memberships
Public Relations

September 2014 - Year To Date

Actual Budget Surplus/(Deficit) Forecast Budget Surplus/(Deficit)
$20,560.03 $14,834.40 ($5,725.63) $27,000.00 $19,779.20 ($7,220.80)
$1,658.99 $2,625.00 $966.01 $2,211.99 $3,500.00 $1,288.01
$0.00 $749.97 $749.97 $0.00 $1,000.00 $1,000.00
$10,684.78 $11,000.00 $315.22 $13,500.00 $13,500.00 $0.00
$253.90 $0.00 ($253.90) $253.90 $200.00 ($53.90)
$1,574.83 $5,000.00 $3,425.17 $2,000.00 $5,000.00 $3,000.00
$0.00 $1,250.00 $1,250.00 $0.00 $1,250.00 $1,250.00
$68,958.26 $67,500.00 ($1,458.26) $90,000.00 $90,000.00 $0.00
$780.01 $0.00 ($780.01) $1,000.00 $200.00 ($800.00)
$480.81 $1,125.00 $644.19 $641.08 $1,500.00 $858.92
$3,872.90 $5,000.00 $1,127.10 $5,000.00 $5,000.00 $0.00
$4,050.06 $7,499.97 $3,449.91 $7,000.00 $10,000.00 $3,000.00
$0.00 $2,250.00 $2,250.00 $0.00 $3,000.00 $3,000.00
$112,874.57 $118,834.34 $5,959.77 $148,606.97 $153,929.20 $5,322.23
$745,980.12 $754,882.23 $8,902.11 $990,640.50 $1,027,525.85 $36,885.35
$0.00 $0.00 $0.00 $11,544.00 $11,544.00 $0.00

$0.00 $0.00 $0.00 $1,350.00 $1,350.00 $0.00
$3,653.45 $8,276.05 $4,622.60 $3,653.45 $10,103.81 $6,450.36
$231,904.43 $209,733.34 ($22,171.09) $310,124.00 $260,000.00 ($50,124.00)
$471.77 $1,800.00 $1,328.23 $629.03 $2,400.00 $1,770.97
$13,800.00 $13,800.00 $0.00 $13,800.00 $13,800.00 $0.00
$5,113.05 $7,499.97 $2,386.92 $6,817.40 $10,000.00 $3,182.60
$4,487.12 $5,249.97 $762.85 $5,982.83 $7,000.00 $1,017.17
$141.98 $1,874.97 $1,732.99 $189.31 $2,500.00 $2,310.69
$5,036.46 $5,625.00 $588.54 $6,715.28 $7,500.00 $784.72
$259.02 $2,400.03 $2,141.01 $1,000.00 $3,200.00 $2,200.00
$4,350.26 $2,767.50 ($1,582.76) $4,400.00 $3,690.00 ($710.00)
$5,590.24 $4,500.00 ($1,090.24) $6,000.00 $6,000.00 $0.00
$1,020,787.90 $1,018,409.06 ($2,378.84) $1,362,845.79 $1,366,613.66 $3,767.87
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The Bradford West Gwillimbury/innisfil Police Services Board

September 2014 Detailed Statement of Financial Activities
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$0.00 $0.00 $0.00 $11,544.00 $11,544.00 $0.00

$0.00 $0.00 $0.00 $1,350.00 $1,350.00 $0.00
$3,653.45 $8,276.05 $4,622.60 $3,653.45 $10,103.81 $6,450.36
$231,904.43 $209,733.34 ($22,171.09) $310,124.00 $260,000.00 ($50,124.00)
$471.77 $1,800.00 $1,328.23 $629.03 $2,400.00 $1,770.97
$13,800.00 $13,800.00 $0.00 $13,800.00 $13,800.00 $0.00
$5,113.05 $7,499.97 $2,386.92 $6,817.40 $10,000.00 $3,182.60
$4,487.12 $5,249.97 $762.85 $5,982.83 $7,000.00 $1,017.17
$141.98 $1,874.97 $1,732.99 $189.31 $2,500.00 $2,310.69
$5,036.46 $5,625.00 $588.54 $6,715.28 $7,500.00 $784.72
$259.02 $2,400.03 $2,141.01 $1,000.00 $3,200.00 $2,200.00
$4,350.26 $2,767.50 ($1,582.76) $4,400.00 $3,690.00 ($710.00)
$5,590.24 $4,500.00 ($1,090.24) $6,000.00 $6,000.00 $0.00
$1,020,787.90 $1,018,409.06 ($2,378.84) $1,362,845.79 $1,366,613.66 $3,767.87
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The Bradford West Gwillimbury/innisfil Police Services Board
September 2014 Detailed Statement of Financial Activities

---------- September 2014 - Year To Date ---------- -----------FoOrecast to December 31, 2014

Uniform

Salaries

Sick Payout
Shift Premium
Stat Payment
Overtime
Benefits
Clothing

Professional Development
Intoxilizer Maintenance

Meals/Mileage
Supplies
Ammunition
Canine

Containment Expenses

Prisoner Meals

Prof Dues & Member

Traffic

Salaries
Overtime
Benefits

Actual

Budget

Surplus/(Deficit)

Forecast

Budget

Surplus/(Deficit)

$3,978,716.28

$3,911,666.48

($67,049.80)

$5,306,366.00

$5,206,613.19

($99,752.81)

$0.00 $0.00 $0.00 $42,300.00 $42,300.00 $0.00

$0.00 $0.00 $0.00 $26,500.00 $26,500.00 $0.00

$0.00 $0.00 $0.00 $115,000.00 $115,000.00 $0.00
$183,216.49 $185,616.15 $2,399.66 $244,288.65 $258,278.76 $13,990.11
$1,173,350.31 $1,133,358.71 ($39,991.60)|  $1,485,889.00 $1,398,391.27 ($87,497.73)
$88,445.93 $85,451.25 ($2,994.68) $95,000.00 $102,135.00 $7,135.00
$28,032.09 $61,301.25 $33,269.16 $60,000.00 $81,735.00 $21,735.00
$1,046.75 $9,100.00 $8,053.25 $2,000.00 $13,000.00 $11,000.00
$3,709.41 $6,705.00 $2,995.59 $5,000.00 $8,940.00 $3,940.00
$5,011.94 $10,679.72 $5,667.78 $7,000.00 $20,773.00 $13,773.00
$10,194.11 $20,678.00 $10,483.89 $20,000.00 $29,540.00 $9,540.00
$986.76 $2,025.00 $1,038.24 $1,315.68 $2,700.00 $1,384.32
$16,324.60 $7,000.00 ($9,324.60) $21,766.13 $0.00 ($21,766.13)
$1,119.83 $2,925.00 $1,805.17 $2,000.00 $3,900.00 $1,900.00
$450.00 $877.50 $427.50 $600.00 $1,170.00 $570.00
$5,490,604.50 $5,437,384.06 ($53,220.44)|  $7,435,025.47 $7,310,976.22 ($124,049.25)
$341,723.10 $392,768.05 $51,044.95 $442,133.00 $600,526.08 $158,393.08
$28,982.70 $27,023.67 ($1,959.03) $38,643.60 $36,031.56 ($2,612.04)
$109,497.44 $104,000.00 ($5,497.44) $139,054.00 $162,000.00 $22,946.00
$480,203.24 $523,791.72 $43,588.48 $619,830.60 $798,557.64 $178,727.04
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The Bradford West Gwillimbury/innisfil Police Services Board
September 2014 Detailed Statement of Financial Activities

---------- September 2014 - Year To Date ---------- -----------FoOrecast to December 31, 2014-----------

Actual Budget Surplus/(Deficit) Forecast Budget Surplus/(Deficit)
Community Services Bureau
Salaries $170,740.75 $175,805.89 $5,065.14 $230,219.00 $235,309.45 $5,090.45
Sick Payout $0.00 $0.00 $0.00 $1,239.00 $1,239.00 $0.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Overtime $9,297.91 $0.00 ($9,297.91) $12,397.21 $0.00 ($12,397.21)
Benefits $53,623.54 $52,499.97 ($1,123.57) $69,830.00 $70,000.00 $170.00
Public Relations $487.18 $6,000.03 $5,512.85 $5,000.00 $8,000.00 $3,000.00

$234,149.38 $234,305.89 $156.51 $318,685.21 $314,548.45 ($4,136.76)
Auxiliaries
Benefits (WSIB) $0.00 $0.00 $0.00 $5,795.00 $5,795.00 $0.00
Public Relations $0.00 $0.00 $0.00 $4,000.00 $4,000.00 $0.00

$0.00 $0.00 $0.00 $9,795.00 $9,795.00 $0.00

Identification Bureau
Salaries $202,250.02 $201,853.16 ($396.86) $271,090.00 $270,172.70 ($917.30)
Overtime $7,734.62 $12,157.74 $4,423.12 $10,312.83 $16,210.36 $5,897.53
Benefits $62,823.47 $60,000.03 ($2,823.44) $81,376.00 $80,000.00 ($1,376.00)
Equip Maintenance & Supplies $1,181.12 $7,912.53 $6,731.41 $13,000.00 $10,550.00 ($2,450.00)
Prof Dues & Memberships $325.56 $445.00 $119.44 $434.08 $445.00 $10.92

$274,314.79 $282,368.46 $8,053.67 $376,212.91 $377,378.06 $1,165.15
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The Bradford West Gwillimbury/innisfil Police Services Board
September 2014 Detailed Statement of Financial Activities

---------- September 2014 - Year To Date ----------

Actual Budget Surplus/(Deficit) Forecast Budget Surplus/(Deficit)

Criminal Investigations Bureau
76y $773,958.91 $786,553.83 $12,594.92 $1,006,952.00 $1,039,874.08 $32,922.08
Overtime $39,430.98 $46,794.33 $7,363.35 $52,574.64 $62,392.45 $9,817.81
Benefits $240,683.09 $231,000.02 ($9,683.07) $307,417.00 $290,000.00 ($17,417.00)
Clothing $6,770.81 $7,700.00 $929.19 $15,400.00 $15,400.00 $0.00
Conference/Seminars $375.00 $2,250.00 $1,875.00 $500.00 $3,000.00 $2,500.00
Professional Development $0.00 $4,500.00 $4,500.00 $4,000.00 $6,000.00 $2,000.00
Investigations/Special Projects $4,754.43 $13,875.03 $9,120.60 $15,000.00 $18,500.00 $3,500.00

$1,065,973.22 $1,092,673.21 $26,699.99 $1,401,843.64 $1,435,166.53 $33,322.89
Courts
Salaries $385,502.24 $389,483.63 $3,981.39 $507,316.70 $521,308.87 $13,992.17
Sick Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Service Pay $0.00 $0.00 $0.00 $3,304.00 $3,304.00 $0.00
Overtime $4,824.06 $7,819.65 $2,995.59 $6,432.08 $10,426.18 $3,994.10
Benefits $121,705.18 $116,250.03 ($5,455.15) $155,815.00 $155,000.00 ($815.00)

$512,031.48 $513,553.31 $1,521.83 $672,867.78 $690,039.05 $17,171.27

Communications
Salaries $835,762.04 $742,614.46 ($93,147.58) $1,111,007.00 $993,253.97 ($117,753.03)
Sick Payout $0.00 $0.00 $0.00 $6,195.00 $6,195.00 $0.00
Service Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Shift Premium $0.00 $0.00 $0.00 $2,295.00 $2,295.00 $0.00
Overtime $105,853.91 $44,696.43 ($61,157.48) $141,138.55 $59,595.24 ($81,543.31)
Benefits $220,486.32 $209,583.37 ($10,902.95) $283,121.00 $278,111.11 ($5,009.89)
Memberships $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00

$1,162,102.27 $996,894.26 ($165,208.01) $1,543,756.55 $1,340,450.32 ($203,306.23)
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The Bradford West Gwillimbury/innisfil Police Services Board

September 2014 Detailed Statement of Financial Activities

Records

Salaries

Sick Payout
Service Pay
Overtime
Benefits
Memberships

Vehicles

Fuel

Leases

Vehicle Up Fitting

Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

Fuel
Maintenance and Repairs

Information Technology

Contracts

ADP Payroll/HR

Licensing

Computer Supplies and Equip

September 2014 - Year To Date

Actual Budget Surplus/(Deficit) Forecast Budget Surplus/(Deficit)
$353,696.25 $319,285.20 ($34,411.05) $463,099.00 $427,350.96 ($35,748.04)
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$208.67 $12,820.50 $12,611.83 $2,000.00 $17,094.04 $15,094.04
$106,720.67 $106,499.97 ($220.70) $139,295.00 $142,000.00 $2,705.00
$0.00 $0.00 $0.00 $150.00 $150.00 $0.00
$460,625.59 $438,605.67 ($22,019.92) $604,544.00 $586,595.00 ($17,949.00)
$184,051.05 $202,500.00 $18,448.95 $260,000.00 $270,000.00 $10,000.00
$175,779.41 $218,379.42 $42,600.01 $234,372.55 $291,172.57 $56,800.02
$59,736.12 $45,000.00 ($14,736.12) $65,000.00 $50,000.00 ($15,000.00)
$3,671.39 $1,200.00 ($2,471.39) $12,000.00 $12,000.00 $0.00
$0.00 $10,500.00 $10,500.00 $5,000.00 $15,000.00 $10,000.00
$64,870.43 $89,437.50 $24,567.07 $119,250.00 $119,250.00 $0.00
$6,129.69 $2,000.00 ($4,129.69) $8,172.92 $0.00 ($8,172.92)
$494,238.09 $569,016.92 $74,778.83 $703,795.47 $757,422.57 $53,627.10
$6,043.21 $14,000.00 $7,956.79 $14,000.00 $14,000.00 $0.00
$1,549.53 $5,000.00 $3,450.47 $10,000.00 $10,000.00 $0.00
$7,592.74 $19,000.00 $11,407.26 $24,000.00 $24,000.00 $0.00
$33,450.23 $32,697.72 ($752.51) $44,600.31 $43,597.00 ($1,003.31)
$20,630.84 $23,249.97 $2,619.13 $27,507.79 $31,000.00 $3,492.21
$60,064.49 $78,470.00 $18,405.51 $90,000.00 $93,470.00 $3,470.00
$12,022.53 $28,500.03 $16,477.50 $35,000.00 $38,000.00 $3,000.00
$126,168.09 $162,917.72 $36,749.63 $197,108.09 $206,067.00 $8,958.91
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The Bradford West Gwillimbury/innisfil Police Services Board

September 2014 Detailed Statement of Financial Activities

Building

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Total Year To Date

Notes:

September 2014 - Year To Date

Actual Budget Surplus/(Deficit) Forecast Budget Surplus/(Deficit)
$68,854.00 $77,022.00 $8,168.00 $91,805.33 $102,696.00 $10,890.67
$44,551.71 $48,204.00 $3,652.29 $54,704.00 $54,704.00 $0.00
$61,708.01 $52,499.97 ($9,208.04) $75,000.00 $70,000.00 ($5,000.00)

$134,353.72 $135,192.17 $838.45 $179,138.29 $201,589.52 $22,451.23
$13,497.80 $35,849.97 $22,352.17 $47,800.00 $47,800.00 $0.00
$15,596.52 $11,999.97 ($3,596.55) $20,795.36 $16,000.00 ($4,795.36)

$5,499.93 $6,000.03 $500.10 $7,333.24 $8,000.00 $666.76
$5,793.96 $3,750.03 ($2,043.93) $7,725.28 $5,000.00 ($2,725.28)
$190,000.00 $180,000.00 ($10,000.00) $250,000.00 $240,000.00 ($10,000.00)
$72,310.68 $82,500.03 $10,189.35 $100,000.00 $110,000.00 $10,000.00
$67,353.37 $70,000.00 $2,646.63 $90,000.00 $90,000.00 $0.00
$9,792.67 $15,000.00 $5,207.33 $21,000.00 $21,000.00 $0.00
$1,514.67 $3,525.03 $2,010.36 $2,200.00 $4,700.00 $2,500.00
$1,952.52 $3,375.00 $1,422.48 $4,500.00 $4,500.00 $0.00
$692,779.56 $724,918.20 $32,138.64 $952,001.51 $975,989.52 $23,988.01
$11,706,761.45 $11,757,222.70 $50,461.25 $15,800,673.68 $15,838,028.22 $37,354.54 |

Total 2014 capital vehicle acquisitions to date $340,808 and capital Niche/Pride $7,717, funded by previous years operating surplus.
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November 4™, 2014

Honourable Yasir Naqvi

Minister of Community Safety and Correctional Services
George Drew Building, 18" Floor

25 Grosvenor Street

Toronto, ON

M7A 1Y6

Dear Minister Naqvi:

Re:

Independent Citizen Governance of Police — Reasons and Principles

ONTARIO ASSOCIATION OF POLICE SERVICES BOARDS
= “Commitment to Excellence in Civilian Police Governance

10 Peel Centre Drive, Brampton, Ontario L6T 4B9
Tel. 905-458-1488 1-800-831-7727

Fax 905-458-2260

Further to our discussions of September 9™ 2014, please find enclosed a paper which we have prepared
regarding “Independent Citizen Governance of Police — Reasons and Principles”. Please also note the
suggestions made therein.

If you have any questions, please contact either myself or Executive Director Fred Kaustinen, through
our office at (905) 458-1488 or admin@oapsb.ca.

Thank you for attention to this critical aspect of public safety today and in the future.

Regards,

Ken East
President

Cc:

All OAPSB Members

Matthew Torigian, DM, MCSCS

Glenn Murray, ADM, MCSCS

Stephen Waldie, Director, External Relations, MCSCS
Kate Richardson, Manager, Policing Standards Policing, MCSCS
Aiesha Zafar, Manager, Operations Unit, MCSCS
Gary McNamara, President, AMO

Pat Vanini, Executive Director, AMO

Jennifer Evans, President, OACP

Ron Bain, Executive Director, OACP

Cathryn Palmer, President, CAPG

Jennifer Malloy, Executive Director, CAPG

Professor Andrew Graham, Queens University
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Independent Citizen Governance of Police — Reasons & Principles
Introduction

Police governance in Ontario varies greatly across the province. There are a range of
different governance models provided for in the Police Services Act with different
responsibilities and authorities accorded to differing municipal structures and
approaches to policing. There is wide variation in the application of similar models.
There is inconsistent understanding and application of legislated governance
responsibilities among “governors”, municipal representatives and the general public.
There are also widely varying opinions on the distinctions between police governance
and police operations with complex and controversial tension between what precisely is
included under the ambit of strategic direction and where operational decisions step
into the realm of legitimate accountability.*

In realistic terms, police governance in Ontario relies more on individual diligence and
personality to succeed rather than on legislative design, empowerment and support.

The Ministry of Community Safety and Correctional Services (MCSCS) recognizes these
inconsistencies and legislative shortcomings, and is currently exploring structural and
procedural options for local governance of police in Ontario.

The purpose of this paper is to inform the Government of Ontario’s decisions regarding
the future of police governance, and to share the perspective of the Ontario Association
of Police Services Boards with the broader public safety community. This paper is
intended to influence future legislation, rather than be bounded by existing legislation.

It is important to emphasize that this paper addresses police “governance” and not
police “oversight.” Murphy and McKenna (2007) of Dalhousie University have
commented on that.

“It is also useful to make a distinction between police governance and police
oversight. Police governance is more closely aligned with the approaches taken to
the overall guidance and direction of a police service, including the formulation of
organizational strategic goals and objectives. Police oversight is commonly

! Rethinking Police Governance, Culture & Management, Christopher Murphy and Paul McKenna, Dalhousie
University, Dec 3, 2007, p. 38 http://www.publicsafety.gc.ca/cnt/cntrng-crm/tsk-frc-remp-gre/ fl/archive-rthnk-

plc-eng.pdf
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associated with the mechanisms and methods established for the handling of
complaints against a police service, including those pertaining to policy or
individual officer behaviour.”

We believe that sound decisions regarding future police governance format and
methodology must first consider the purpose of local governance of police, and its
associated principles before they address the mechanics. To be meaningful, structural
design and associated procedures of police governance must be driven by, and
therefore subordinate to, that purpose. In other words, form must follow functional
intent.

In this paper we identify the pressing social imperative for independent local
governance of police, as well as the principles that might guide functional intent. We
believe this paper should serve as the framework from which the specific design (e.g.
size and composition) and mechanics (e.g. appointment processes, training, etc.) should
be subsequently determined.

Reasons for Independent Citizen Governance of Police

Policing throughout the British Commonwealth, including Ontario, is based on Sir Robert
Peel’s Principles of Policing dating back to 1829. Central to these principles is the notion
of Policing by Consent: “the ability of the police to perform their duties is dependent
upon public approval of police existence, actions, behavior and the ability of the police
to secure and maintain public respect.?

Policing by consent is rooted in the understanding of, and ability to respond to, local
needs, values and expectations®. For policing to be effective in a democracy, it must be
based on community-wide consent for police to exercise their extraordinary powers
over fellow citizens. Furthermore, “consent is not unconditional, but depends on proper
accountability, and the police should be accountable in two senses — the “subordinate
or obedient” sense and the “explanatory and cooperative” sense.””

2 Murphy and McKenna, 2007, p. 38
* https://www.gov.uk/government/publications/policing-by-consent , 10 Dec 2012
4 . . .

Manitoba Police Services Act
> A New Beginning: Policing in Northern Ireland, United Kingdom, Independent Commission on Policing for
Northern Ireland (Rt. Hon. C. Patten, Chair), London, 1999,
http://cain.ulst.ac.uk/issues/police/patten/patten99.pdf
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In order to maintain that public consent, police must exercise their powers with
integrity and transparency, and be accountable® to a governing authority. That
governing authority, which represents the community, should be separate and distinct
from local government, in order that the police may be instruments of the law and
safety in the public interest, rather than instruments of government (or any individual
for that matter).” Hence emerges the notion of independent citizen governance of
police.

The role of independent citizen governance of police is to hold police to account for the
use, and non-use, of their extraordinary powers in the community. The role is exercised
by the governing authority (a board or commission) by (1) defining the community’s
needs, values and expectations, (2) empowering the police to act on behalf of and
within the community (i.e. consenting), and (3) holding the police to account for their
actions and inactions. Refer to Figure 1 — The Role of Governance of Police.

Defining local
needs, values
& expectations

Holding police Empowering/
to account consenting police

Figure 1 - The Role of Governance of Police

Principles of Independent Citizen Governance of Police

The following principles have been identified to guide the development and practice of
independent citizen governance of police. The principles are inter-related and can be
likened to success factors: the more these principles are present in the design and
practice of police governing authorities, the more effective the governing authority will

® "surveillance Camera Code of Practice". UK Government Home Office. June 2013. p.5
7 . . . ..
Calgary Police Commission, https://www.calgarypolicecommission.ca/content/about-us
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be. Conversely, the absence of these principles in the design and/or practice of a police
governing authority will result, at best, in its ineffectiveness and/or irrelevance.

1. Relevant Responsibilities and Authority. First and foremost, the responsibilities
of a local police governance body must be relevant to the needs, values and
expectations of the local community. Its legislated governance authority must be
sufficient to effectively align police activities with community requirements
through a robust program of performance evaluation and, where needed,
corrective action. Legislated governance responsibilities and authorities must
embrace all that police do, and don’t do, while at the same time preventing the
governing authority from interfering with ongoing police operations. This is how
public consent for policing should be appropriately garnered.

Relevant responsibilities and authority serve to instruct the scope and nature of
governing policies and decisions. The clearer, more relevant and more robust
legislated governance responsibilities and authorities are, the more likely that
local police activity will be relevant to community needs, values and
expectations. For example, “recruit and appoint the chief of police” clearly
articulates a police services board’s responsibility and authority, while “monitor
his or her performance” is neither a clear statement of responsibility and
authority, nor is it robust. A more appropriate, more transparent, and more
accountable statement of responsibility and authority would be “evaluate his or
her performance”, or perhaps even more appropriately “evaluate organizational
performance or the police service/service provider”.

2. Stewardship. Stewardship is the ethical concept and practice of putting the
public safety interest ahead of the interests of any particular individual or group,
including police officers and police services board members, and local politicians.
Good stewardship ensures that police priorities, objectives and activities benefit
the community as a whole, and ensures that no one person or group of persons
can profit — financially, influentially or electorally — as a result of police activities.
Independent citizen governance of police needs to be designed, legislated,
resourced and overseen in a manner that ensures that stewardship is facilitated,
and conflicts of interest can be, and are, effectively and expeditiously dealt with.
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Otherwise, governance effectiveness is dependent upon personalities rather than
legislative design, empowerment and support.

3. Independence. To prevent undue interference with planned and ongoing police
operations, the governing authority must be sufficiently independent from the
police, from special interest groups, from police sector suppliers, and from
governments. “The police still have this duty to the public and not to any one
person or group in particular. Because of this, the police do not take direction

»8 In

from politicians but instead work to do what’s best for everyone in society.
independent citizen governance of police local government is a constituent party,
rather than the other way around. "The power of the police coming from the

common consent of the public, as opposed to the power of the state.”°

4. Universality. Public consent for police is obligatory in a democratic society;
independent citizen governance of local policing should also be obligatory. In the
absence of governance mechanisms, there is no accountability for the fulfillment
of local needs, values and expectations - and without such accountability there
can be no public consent. Independent governance must be in place for all the
communities in Ontario, not just some of them. To fulfill this principle,
everywhere in Ontario where municipal policing occurs or could occur must be
the jurisdiction of an independent citizen governing authority, i.e. a police
services board.

5. Competent, Supported and Accountable. To fulfill its mandate, the independent
citizen governance of police agency (i.e. police services board) must be
competent in its work. Its policies and plans must be forward-looking, relevant to
its community’s requirements, timely and clearly communicated. Its audits of
organizational performance must also be relevant to community requirements,
and they must be rigorous and demonstrate integrity and transparency. Finally,
its decisions must be sound, timely, transparent and well-communicated.

8 Calgary Police Commission, https://www.calgarypolicecommission.ca/content/about-us
? Policing by Consent, UK Government. 10 December 2012.
https://www.gov.uk/government/publications/policing-by-consent
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The police services board needs to be comprised of a representational sampling
of the community it represents. At the same time, board members must have the
requisite skills, knowledge and abilities to effect sound public safety policies,
plans, evaluations and decisions. The board as a whole must include sufficient
professional diversity to possess the range of expertise needed for rigorous
inquiry into police plans and activities, e.g. professional backgrounds in
community engagement, community safety, policy development, strategic
planning, organizational evaluation, risk management, financial oversight, etc.
The more competent the board members, the more likely the board as a whole
will be competent and meaningful to the community.

As the goal is effective governance of police, board member remuneration should
reflect the quality of board member desired. Furthermore, each board should be
supported by capable support staff, and/or independent contractors, for strategic
planning and organizational evaluation. The board should not be reliant on the
police or the municipal government for planning, developing board policies,
evaluating organizational performance, decision-making or communicating. If the
police services board relies on others to do its work for it, then it is dependent —
not independent.

Board member training should be relevant, robust, empowering and mandated
province-wide. This will help ensure consistency in independent citizen
governance among communities across the province. The skills and knowledge
needed to govern police must be inculcated in all board members, regardless of
background. This implies that, in addition to information, board members require
experiential training, feedback and coaching.

Finally, just as the police must be transparent and accountable, so must police
services boards. “Legitimacy of policing in the eyes of the public is based upon a
general consensus of support that follows from transparency about their powers,
their integrity in exercising those powers and their accountability for doing so.”*°
The Provincial Government, and/or an independent oversight agency (e.g. the

Ontario Civilian Police Commission) should be evaluating each board’s fulfillment

10 Policing by Consent, Dec 2012
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of their responsibilities, and taking corrective action as necessary. Board member
misconduct should be subject to significantly stronger penalties than dismissal.
To be effective, those provincial agencies to which police services boards are
accountable must themselves be competent regarding local independent
governance of policing.

Next Steps

Independent citizen governance of police should now be designed based upon the five
principles explained above. The design should include:

* Board responsibilities and authorities

* Board composition and appointment process including selection criteria and
appointing authority(s)

* Mandatory governance training

* Board member compensation

* Board staffing, funding and resourcing

* Individual board jurisdictions (i.e. service(s), functions and territory)

Subsequently, change plans should be developed and new legislation regarding
independent citizen governance of police should be enacted.

As public safety models become more and more integrated, consideration should also
be given to governance of public safety at large, including both public and private sector
service providers in addition to police.
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Summary and Conclusion

Police in Ontario ‘police by public consent’. That consent is not unconditional. Rather, it
is dependent on police integrity, transparency and accountability. The role of
independent citizen governance of police (i.e. police services boards) is to hold the
police to account by defining community needs, values and expectations;
empowering/consenting police activity; and evaluating police organizational
performance.

Five inter-related principles, or success factors, define how police services boards should
be legislatively designed and how they should perform. Their inclusion correlates
directly with governance relevance and effectiveness; their absence correlates with
irrelevance and/or ineffectiveness. They are:

1. Relevant Responsibilities and Authority. The clearer, more relevant and more
robust that legislated governance responsibilities and authorities are, the more
likely that local police activity will be relevant to community needs, values and
expectations.

2. Stewardship. Independent citizen governance of police needs to be designed,
legislated, resourced and overseen in a manner that ensures that stewardship is
facilitated, and conflicts of interest can be, and are, effectively and expeditiously
dealt with.

3. Independence. The governing authority (i.e. police services board) must be
sufficiently independent from the police, from special interest groups, from
police sector suppliers, and from governments.

4. Universality. Everywhere in Ontario where municipal policing occurs or could
occur must be the jurisdiction of an independent citizen governing authority, i.e.
a police services board.

5. Competent, Supported and Accountable. Police services boards must be
competent in developing policies and plans, evaluating organizational
performance, and making sound public safety decisions. They must be
representative of their communities, and at the same time include the
professional diversity needed for rigorous inquiry of police plans and activities.
They must be appropriately supported by staff and/or consultants, with expertise
in strategic planning and organizational evaluation, who are independent of the
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police service and municipality. Board member remuneration should reflect the
quality of board member desired, and board member training should be relevant,
robust, empowering and mandated. Boards must be held to account by credible,
competent oversight agencies.

Independent citizen governance of police should now be designed based upon the five
principles explained above, change plans developed and new legislation enacted.

As public safety models become more and more integrated, consideration should also
be given to governance of public safety at large.

Prepared by: Ken East, President OAPSB

Fred Kaustinen, Executive Director OAPSB
17 Oct 2014
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Victim Services

September 19,2014

Ms. Sharon Villani, Chair

South Simcoe Police Services Board
2137 Innisfil Beach Road

Innisfil, Ontario

L9S 1A2

Dear Ms. Villani and Members of the Police Services Board,

On behalf of the Board of Directors for Barrie and Area VCARS, I am writing to inform you of
the potential negative impact for victims in our communities, our police partners and our site as a

result of Ministry changes to program standards and significant funding decreases effective April
1, 2015.

The Ministry of the Attorney General plans to introduce a ‘modernization” initiative called
Victim Crisis Assistance Ontario (VCAO). The new program mandates changes to program
standards in combination with a significant reduction in funding that should cause great concern
for us all. The combined changes will challenge our agency to continue to provide the high level
of quality service it currently delivers while responding in a timely manner to police requests for
assistance.

Funding for our program comes from the Victim Justice Fund. This revenue is generated from
surcharges on fines intended to provide assistance to victims of crime. Unfortunately some of the
VJF money is being diverted to programs that assist offenders, e.g. Partner Assault Response
Services (PARS) program. Diverted funds are dearly needed to help sustain victim service
programs that have been flat-lined since 2007. Our agency funding will be decreased by
approximately 33% over the next two years.

The Ministry has cut our annual budget from $282,158.00 to $186,761.00. The decrease will be
phased in over two years, starting with a 50 percent decrease in the 2015-2016 budget year. After
reviewing our options and a considerable reduction of our operating budget we are faced with
downsized staffing from 5 to 3 persons covering most of Simcoe County. These reductions will
have a considerable impact on the service level we are able to deliver.

Our program has delivered effective and cost efficient service in Simcoe County for the past 18
years. We annually recruit, train and supervise approximately 140 volunteers. These volunteers
and our staff respond to police referred crisis calls 24/7. VCARS looks after the victims. This
enables police to focus on their investigations and front-line duties. Our trained volunteers
donated 38,412 hours of service in 2013. Based on the current general minimum wage in
Ontario, these hours if paid would have cost $ 422,532.00.

250 Second St., PO. Box 86, Midland, ON L4R 4K6

92 Caplan Ave., Suite 122, Barrie, ON L4N 0Z7 “SUPPORT THE VICTIM” e, O
(705) 725-7025 Ext. 2120 Fax: (705) 727-7970 ) (705) 527 : (705)



Barrie and Area VCARS is asking each of our police partners and community representatives to
help us help officers meet their mandate under the Police Service Act to look after the most
vulnerable and at-risk members of our communities. Should our agency be unable to sustain
direct client service, the obligation to assist victims of crime will fall back on police services and
the municipalities. Victim assistance, as with police services, should be regarded as an essential
service. We have an obligation to advise you of the potential fall-out as a result of the planned
initiative, just as you have an obligation to inform your citizens of the impact on them.

We are asking you to contact your MPP and advise them of the drastic impacts on providing
service to victims these cuts will make. The long term impact on your police service and
municipality could result in prolonged police involvement with victims and at scenes. With the
current focus on developing effective and efficient police service in these economic times, the
budget reduction to VCARS may have a significant impact on your service delivery costs.

If you would like to discuss this further please contact me at 905-960-2117.

Sincerely,
i )

I =

—

Douglas Conley,
Chairman,
Barrie and Area VCARS
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" Qctober 10, 2014

Chair

Bradford West Gwillimbury & Innisfil Police Services Board
c/o 2137 Innisfil Beach Road

Innisfil, ON L9S 1A2

Dear Chair,
Re: Ontario Civilian Police Commission Rules of Practice 2014 Revision

The Commission proposes to revise its Rules of Practice for the purpose of updating the
rules which apply to first instance hearings conducted under the Police Services Act. A

copy of the proposed revised Rules of Practice is enclosed for your review and possible
comment.

You may also access the English and French versions of the proposed revised Rules of
Practice on the Commission’s website at www.ocpc.ca under the “What's New” section,
and in French at http://ocpc.ca/french/index_fr.asp under the “Quoi de neuf” section.
Should you require an accessible version, please contact Ani.Asik@ontario.ca and one
will be provided to you in English and/or French.

The principal revisions being proposed are to the following Rules:

> Rule 2 — Definitions (new defined terms include “accommodation”, “applicant’,
“electronic hearing”’, “panel”, “registrar’ and “respondent”);

»  Rule 4 — Interpretation (a new interpretive Rule which includes the important
principal of proportionality);

> Rule 5 — Accommodation Of Human Rights Code Needs

> Rule 11 — Commencement Of Proceedings And Hearings (to clarify how first

instance proceedings and hearings are to be commenced — see new Form 1);
> Rule 12 — Non-Attendance At A Hearing;

> Rule 14 — Pre-Hearing Conference (the Commission intends to hold pre-hearing
conferences in respect most if not all of its hearings);
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> Rule 16 — Adjournments (a new process for adjournment requests);
> Rule 19 — Electronic Hearings (in anticipation of holding electronic hearings);

»  Rule 21 — Use Of Electronic Devices (update regarding the use of electronic
devices during Commission hearings);

> Rule 23 — Notice Of Constitutional Question; and,

> Rule 26 — Power To Award Costs.

It is anticipated that the revised Rules of Practice will come into force on January 1, 2015.
They will apply to all proceedings before the Commission, including those that
commenced prior to that date.

If you have any comments about the proposed revisions, please provide them to me in
writing by no later than November 17, 2014.

Yours truly,

N~

Thomas Bell ,
Commission Counsel

Ontario Civilian Police Commission
Suite 605, 250 Dundas Street West
Toronto, Ontario

Tel: 416-327-1687

Fax: 416-314-0198

E-mail: Tom.Bell@ontario.ca
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