BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
SPECIAL MEETING AGENDA

Monday, November 7, 2022

p- A -/ Innisfil Town Hall, Community Room A
2101 Innisfil Beach Road, Innisfil, ON

A closed session at 9:00 a.m. will precede the public meeting

=Y

. CALL TO ORDER

N

. DECLARATIONS OF PECUNIARY INTEREST - SPECIAL MEETING ITEMS

ol

ADOPTION OF SPECIAL MEETING AGENDA

Recommendation:
That the Special Meeting Agenda dated November 7th, 2022, be adopted as printed.

4. APPROVAL OF MINUTES
None

o

BUSINESS ARISING FROM PREVIOUS MEETINGS
5.1 Body Worn Cameras

Recommendation:

“That the Bradford West Gwillimbury / Innisfil Police Services Board approve the
Body Worn camera Project, and associated costs, including the issuance of 75
Body-Worn Cameras to all frontline Officers of the South Simcoe Police Service
beginning in 2023, and to employ the services of one new full-time civilian employee
to undertake a permanent vetting and redaction role.”

6. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

7. ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated November 7, 2022, be adopted as printed.

8. CLOSED SESSION
8.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

8.2 Reconvene Regular Meeting
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

RISE AND REPORT PROGRESS

APPROVAL OF MINUTES

None

DELEGATIONS

None

PRESENTATIONS

None

NEW BUSINESS
None

MONITORING REPORTS TO THE BOARD

None

CHIEF UPDATE

None

CONSENT

None

ANNOUNCEMENTS

None

NEXT MEETING
Wednesday, November 23, 2022, Innisfil Town Hall, 10:00 am for Regular Public

Meeting (9:00 am for closed session). A Zoom Teleconference link will be provided
for those that cannot attend in person.

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at




BODY-WORN CAMERAS

A REPORT ON THE FINDINGS OF THE BWC PILOT AND
PROPOSAL FOR 2023 IMPLEMENTATION

SOUTH SIMCOE POLICE SERVICE - SEPT 2022




EXECUTIVE SUMMARY

The South Simcoe Police hosted a body-worn camera (“BWC”) pilot project beginning
in May of 2022 through until August 315t of the same year. Sixteen (16) Axon Body 3,
body-worn cameras were deployed to frontline constables and sergeants for testing
of hardware, software, officer and public opinion, and procedural implementation.

Ahead of deployment, an officer-based input survey of body-worn cameras opinions
was held from February through April of 2022. Then, beginning in May, we
simultaneously launched the user-testing pilot project and opened an online public
opinion survey to collect input and feedback from members of community during the
duration of the pilot project. Both concluded on August 31, 2022.

The following report summarizes the findings from the pilot project, and the opinions
and findings from both the officer and public surveys.
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During the 2.5-month long officer input survey, we received an 85% response rate
from Service members on the twenty (20) questions we posed to them. Seventy-five
percent (75%) of these responses yielded a positive outlook on the deployment of
BWoCs in our service, with five percent (5%) of responses being neutral.

The public opinion survey was hosted throughout the pilot period of May to August
2022. It was advertised across multiple social media platforms, in the news, and
communicated by word of mouth and through handouts to members of the public. We
received nearly 800 responses. They were resoundingly positive on the use, and
implementation of BWCs. Ninely-six percent (96%) of the twenty-five (25) questions
posed received generally positive responses. The one remaining question that was
not favorable suggests that the public feel BWCs will increase work for police officers,
not lessen it.

BWCs are already heavily implemented not just throughout North America but in many
countries around the globe, with more signing on every year. Seventy percent (70%)
of the Ontario municipal police services we survied indicated they have interest in or
have already adopted the use of BWCs, and no fewer than 15 Canadian public reports
and coroner’s inquests have recommended Canadian police services adopt BWCs.

Time and workload increases are unavoidable for projects of this magnitude. Based
on scaling the pilot projects video collection and redactions rates, we can estimate
recording roughly Thirty-two thousand (32,000) videos annually while deploying
seventy-five (75) BWCs on frontline officers. This translates into seven hundred and
fifty (750) criminal video redactions being required each year, at an average redaction
rate of 3.25 hours or 30-45 hours of new redaction work per week. Additionally, over
four (4) hours per week for Freedom of Information (FOI) redactions. This identifies
the requirement for at least one additional fulltime position specifically working on
video vetting and redactions, with the possibility of an additional position needed for
support an increase in the video redaction request rate, and the FOI vetting and
redaction currently undertaken by the Information Support Services Unit.

Costs are a hurdle to overcome with large scale projects such as this. The police
vests require modifications to accommodate mounting a BWC to them. We project
this cost to be $40 per vest with the current vests ($2,120 total). A fulltime redaction
specialist can be estimated to cap out over 5 years at a total cost to the service of
$96,959 (annual salary/benefits). The cost of the BWC hardware, software, licensing,
training, cloud-based data storage, evidence backups, technical support and product
warranties and upgrades will be a fixed annual cost of $168,000 per year for the next
5 years. Of this amount, $111,247 can be capitalized. ($28,000 is current yearly funds)

Based on our research, pilot project and survey data, the BWC Committee
recommends that this proposal be accepted and that full implementation occurs in
early 2023. We believe that it is beneficial for pulic transparency and for the safety,
stability, and integrity of our communities and our members.
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Body-Worn Camera History

Body-worn cameras are devices that incorporate audio and video recording, designed for use in tough
environmental conditions encountered in law enforcement activities. The Axon Body 3 camera — the
most current model - is designed to record events onto secure storage for retrieval and analysis in
Axon’s Evidence.com. The recorded events are transferred to a secure cloud storage solution using
the Axon Body 3 Dock. The cameras are designed to be mounted on the front of an officer’s vest and
are comprised of one forward-facing camera recording in high definition, and four built in microphones.

Body-worn cameras (“BWCs”) are increasingly being used by police services globally. Pilot programs
of the new technology began as early as 2005 in the United Kingdom. As of 2016, nearly half the
“general-purpose” law enforcement” and 80% of “larger police departments” had begun acquiring
BWCs in the United States. In a report written by Alana Saulnier of Lakehead University in February of
2021, it was demonstrated that at least 36% of Canadian polices services had already considered or
trialed BWCs as of 2019, and news reports suggest that number continued to rise in 2020.

BWCs have been trialed and implemented in many countries around the world. Various factors
including police interest, public demand and government funding have all contributed to the dramatic
increase in BWC globally since the mid 2010’s. By 2019, no fewer than 15 Canadian public reports and
coroner’s inquests had recommended Canadian police services adopt BWCs. According to a report by
Unites States’ Bureau of Justice Statistics (“BJS”), the main reasons that local police and sheriffs’
offices had acquired body-worn cameras were to improve officer safety, increase evidence quality,
reduce civilian complaints, and reduce agency liability.

Widescale implementation of BWCs can be partially linked to public demands for the technology and
associated government support. This followed a series of high-profile police-involved deaths of
unarmed Black citizens starting in 2014. Likewise, in Canada, the Commission for Public Complaints
Against the RCMP produced a report calling for BWCs following the highly publicized death of Robert
Dziekanski while in RCMP custody. Reports have also called for BWCs to improve community-police
relations by way of enhanced police accountability. Calls for BWCs have frequently been linked to
police interactions with racialized communities and complaints of systemic racism, racial profiling, bias
and discrimination. Other reports discuss BWCs through the lens of police modernization, suggesting
they would enhance procedural transparency, fairness, and integrity of oversight investigations.

From our own findings, seventy percent (70%) of the Ontario municipal police services surveyed said
they are either considering, are in the process of implementing, or already using body-worn cameras
in their Services. This includes neighbouring Services such as Durham, Peel, Barrie and Toronto. York
Region is considering it, and has already implemented in-car video. Our P.R.I.D.E. partners Guelph,
Waterloo, and Stratford have already implemented BWC'’s. Services not accounted for in this 70%, but
who are also exploring body-worn camera implementations in the coming years include the O.P.P. and
R.C.M.P.

The Ontario Ombudsman 2016 Report examined police-involved deaths over a 25-year period and
offered recommendations related to police crisis intervention and de-escalation that included
considering BWCs. Similarly, police-involved deaths have prompted coroner’s inquests recommending
BWC adoption. Six coroner’s inquests between 2012 and 2016 recommended the consideration of
audio/video recording devices, and the Special Committee to Review the Independent Investigations
Office noted that “nine coroner’s inquests in British Columbia also recommended the use of recording
devices by police”.
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OFFICER SURVEY

Hosted February 10 — April 25, 2022

The officer survey was hosted on our internal Hub intranet and communicated via email to all our
officers every few weeks throughout the survey timeframe to ensure survey completion was top of mind.

We achieved an 85% response rate from our officers, and the responses received were largely positive.

Officer Responses — Positives

Officer Survey Questions

Pro

They will reduce, and protect from false accusations against officers
They will assist in providing evidence in court

Footage will be used to assist with police investigations

Footage will be useful for training

They will be a useful tool for policing

They will enhance transparency (i.e., How “open" police are)

They are necessary to modernize the service and keep up with the times.

They will strengthen SSPS's commitment to bias-free policing
They will pose an officer safety risk

| am in favour of implementing body-worn cameras

They will be an invasion of the public's privacy

They will make the police more likely to act civil with the public
They will improve policing

They will affect the officers use of force decision-making

They will improve officer safety

Officer Responses — Concerns

Officer Survey Questions

92% Agree
89% Agree
85% Agree
79% Agree
75% Agree
69% Agree
62% Agree
57% Agree
55% Disagree
54% Agree
54% Disagree
52% Disagree
49% Agree
43% Disagree
39% Agree

Con

They will decrease the officer’s workload

They will add stress on the police

They will affect the officer's use of discretion ("warnings” vs tickets)
They will be an invasion of officer's privacy

Responses — Unsure

Officer Survey Questions

Disagree
Agree
Agree

gEEE

Agree

Con

They will make the public more likely to cooperate with the police

Body-Worn Cameras South Simcoe Police Service
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OFFICER FEEDBACK POST-PILOT

We reached out to our participating officers for their feedback on the body-worn cameras in terms of
pros, cons, general feedback, and if they were personally in favour of implementing a Service wide
body-worn camera rollout to all frontline officers. Below is what they had to say.

The 16 Uniform members who were assigned a body-worn camera (BWC) during the four-month test
pilot phase were canvassed for input on their experiences with the BWC. These members were a cross
section of uniform personnel from across the police service. The members consisted of various ranks,
from Constable to Sergeant in Front Line Patrol to specialized services such as Traffic, Marine, Canine
and the Community Mobilization and Engagement (CMEU).

Officers overall were positive on their experiences with body-worn camera and feel that the cameras
are beneficial to them. The ease of operation of the cameras and their efficiency during use was noted
by many of the test officers. Most felt that after a learning period, the cameras became an integral part
of their tour of duty. Officers felt comfortable using the cameras and did not want to leave the station
without them.

The public was noted to be receptive to the cameras and accepted their use without any issue. Officers
noticed they also benefited through interactions with the public. In some instances, an argumentative
individual became more compliant once the camera’s use became known to them. This change in
behaviour from the individual was directly attributable to the use of the camera. There were no reports
of any citizen having an issue with the camera being present and used during an interaction with any
of the test officers.

Officers did comment that the redaction of the video is their largest concern and the time that it takes
to vet the video. All have requested that assistance must be provided to undertake this lengthy process
behind the scenes and prepare the video for disclosure to the Prosecutor and Crown’s office. All agree
that it is not practical to have an officer remain out of service for numerous hours to prepare and redact
the video. This task is best suited for a trained civilian.

Some minor technical glitches were identified, such as some of the cameras having a lower battery life
than expected. As well, some officers did experience upload errors with the software, however, these
were corrected and were the exception, not the norm for the group. The cameras performed day in and
day out without any substantive issues and are considered by the test officers as reliable and
productive.

The overall theme from the test officers that was conveyed to the BWC Committee is that the benefits

of the Body Worn Cameras far outweigh the negatives and each officer that participated in the Pilot
Program recommended that the South Simcoe Police Service adopt a Service-wide program in 2023.
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PUBLIC SURVEY

Hosted May 1 — August 31, 2022

The external survey for members of the public was hosted on our public South Simcoe Police website
and communicated out to members of the public through various media releases and social media
posts on platforms such as Facebook, Instagram, and Twitter.

The survey was comprised of 25 key questions directly related to the use of, and interaction with, body-
worn cameras and the officers who were wearing them. Additionally, some questions around “opinion
of local police” and demographic were also included. No questions were mandatory, contributors were
free to exit from the survey at any time and, while only a summary of the survey is shown below,
complete reports of the full data for both Public and Officer Surveys have been appended to the end of
this report.

The officers involved in the pilot were also equipped with business cards that advertised the survey’s
web address and contained a scannable QR code which loaded directly to the survey’s landing page.
This enabled our officers to hand out cards to the public following an interaction where a body-worn
camera was involved and encouraged them to provide their feedback.

Body-Worn Camera Survey

The South Simcoe Police are hosting a 16

body-worn camera pilot project and want
to hear from you on our digital survey

The South Simcoe Police &%

st Gwillimbury

ic-BWC-Survey

Through this public survey we achieved a total of 789 voluntary responses from members in our
community, and the responses were resoundingly positive. The survey was formatted as a multiple
choice, where contributors would select a level of agreeability/disagreeability or could remain neutral if
they were unsure. Particularly noteworthy are:

1. 92% - Agreeance to “I am in favour of implementing body-worn cameras.”,

2. 92% - Agreeance to “They will be a useful tool for policing.”, and

3. 82% - Agreeance to “I would support an increase to the police budget for body-worn cameras.”

Residency of Survey Respondents

Innisfil | y

Out of Town | y
Bradford West-Gwillimbury | )
0% 10% 20% 30% 40% 50%
Bradford West-Gwillimbury Out of Town Innisfil
M Seriesl 35% 24% 41%
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1
Public Responses — Positives

Public Survey Questions Pro
They will assist in providing evidence in court. 94% Agree
Footage will be used to assist with police investigations. 94% Agree
They will be a useful tool for policing. 92% Agree
| am in favour of implementing body-worn cameras. 92% Agree
They will reduce and protect from false accusations against officers. 91% Agree
They will be an invasion of the public's privacy. 90% Disagree
Footage will be useful for training. 90% Agree
They will strengthen South Simcoe Police Service's commitment to bias-free policing. 86% Agree
They will enhance transparency (i.e., How “open" police are). 86% Agree
They are necessary to modernize the service and keep up with the times. 86% Agree
They will improve policing. 84% Agree
They will add stress on the public. 82% Disagree
| would support an increase to the police budget for body-worn cameras. 82% Agree
I'd feel comfortable reporting a crime to an officer recording with a body-worn camera. 82% Agree
They will be an invasion of officers' privacy. 81% Disagree
All police investigations should be recorded. 80% Agree
They will pose an officer safety risk. 78% Disagree
They will improve officer safety. 78% Agree
| will feel safer when a police officer is wearing a body-worn camera. 69% Agree
They will positively impact my interactions and relationship building with police. 63% Agree
They will make the police more likely to act civil with the public. 61% Agree
They will add stress on the police. 58% Disagree
They will make the public more likely to cooperate with the police. 57% Agree
They will affect the officers' use of discretion ("warnings" instead of tickets). 46% Disagree

Public Responses — Concerns

Officer Survey Questions Con
They will decrease the officer’s workload. Disagree
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Privacy & Video Redactions

The Information and Privacy Commissioner (IPC) has provided guidance to police services who are
using BWCs. The South Simcoe Police Service has used the recommendations from the IPC as well
as from the Barrie Crown Attorney’s office to establish Procedure #157, which directs when redactions
are to be made. All BWC users are trained to be always aware of the importance of citizens’ privacy
and must ensure that audio and video is redacted before releasing it to the courts.

Listed below and used in conjunction with Procedure #157 and in compliance with the IPCs
recommendations, are guidelines of when audio and video redactions are required. Whenever BWC
footage is submitted to the Crown as part of the disclosure process, SSPS will ensure the audio and
video is vetted and all appropriate redactions are completed. The guidelines of redaction include:

1. Personal identifiers of victims and witnesses, including but not limited to:
Dates of birth,

Home address,

Email address,

Phone number(s),

Place of work / school.

®Poo oo

2. Radio transmissions containing private / confidential information and/or personal identifiers.
3. Health information, active medical treatment, and faces of paramedics and firefighters.
4. All children’s faces.

5. Nudity.

6. Police MDT screens.
7. Police notebooks.

8. Officer’s personal conversations, phone numbers, and family references including:
a. General conversations unrelated to the investigation.

9. Information relating to Confidential Human Sources and Undercover Officers.
10. Information relating to specialized police techniques.

11. Information protected by privilege — solicitor-client privilege, etc.

12. Information regarding unrelated investigations and/or obviously irrelevant topics such as radio
communications.

13. Any other areas as clearly identified as being required by the Officer.
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HARDWARE & SOFTWARE

During the pilot testing period we operated with 16 of Axon’s Body-Worn Cameras 3 (Body 3 /BWC).
Typically, in any given month 15 cameras were in use, as there were some months where 1 camera

was not in use due to various reasons. As illustrated, cameras were utilized on officers in a variety of
positions within the Service.

Body-Worn Camera Pilot Users - 16 in Total

Constables | l
Sergeants | I
Traffic & Marine | I
o
0 1 2 3 4 5 6 7 8 9
K9 Traffic & Marine Sergeants Constables
M Seriesl 1 2 4 9

Results of the body-worn camera videos collection are:

= 1,742 - videos recorded in a little under 4 months, primarily on 15 cameras.
= 39 - videos on average per user/month on participating Constables.
= 12 - videos on average per user/month on participating Sergeants and K9.

It would be our aim to go live with 75 cameras in 2023. We estimate:

= ~32,000 - body-worn cameras videos would be recorded annually.
= ~750 - video redactions would be required, as a minimum estimation.
o *based on our current pilot’s redaction request rate of 2.4%, as of Sept 14t
o *these numbers are likely to increase as additional cases go to court, and as when we
have multiple officers attending the same scene we may see an increase in the volume.

NOTE — These totals do not include any time the Traffic and Marine officers spent on the water over
the summer. These video recordings would be incremental to the above numbers.
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VIDEO REDACTION

Video redaction addresses the confidentiality and privacy issues that may arise as a result of video
recording in public. It involves the pixilation of the video contents that do not directly relate to the case
or would otherwise need to remain anonymous or confidential.

The vetting process creates a duplication of the original recording within our existing Axon Digital
Evidence Management System (“DEMS”), named Evidence.com. This copy is opened within the
software in a Redaction Studio, where assigned and trained users may apply audio muting and video
redactions by way of blurring the video pixelation on select areas of the video at the appropriate times.

All BWC videos undergo redactions, prior to being disclosed to the courts. During the 16-camera pilot
these redactions were processed by the Video and Data Technician, and members of Information
Support Services. Following the vetting process, it became the BWC wearing officer’s responsibility to
review the video to validate the accuracy of the redactions, and to proceed with video disclosure.

On average 2.4% of all recorded videos were redacted

Redactions Completed g 41
Videos Collected l ! 1742

0 200 400 600 800 1000 1200 1400 1600 1800
Videos Collected Redactions Completed
M Seriesl 1742 41

*Does not include the incremental Freedom of Information (“FOI”) video redactions also requested.

Synopsis of Redaction Time

Out of the 1,742 BWC videos recorded during the pilot, 2.4% of them (41 videos) were required to
undergo the vetting process to receive audio and/or video redactions within two weeks following the
end of the pilot. Additional requests for video redactions of existing BWC footage is expected to also
be requested in the following weeks; and the FOI redaction requests are incremental to these numbers.

» Videos averaged 36 minutes in recording length,

= Auto-Redaction tools vetted videos for an average of 65 minutes, and

= Manual editing of the audio, video, and improving on the auto-redaction tools

implementations averaged 2 hours, 13 minutes,
= Total average vetting time equates to 3 hours, and 15 minutes per video.

Body-Worn Cameras South Simcoe Police Service Page |11



On average, recorded videos were 36 minutes long and took 3hrs 9
minutes to complete both audio & video redactions.

Editing Time | J
0
<
e Auto-Redaction | I
>
< ] '
Video Length |
0 20 40 60 80 100 120 140
Video Length Auto-Redaction Editing Time
[ Series1 36 63 126

MINUTES OF TIME

In summarizing and calculating the averaged numbers provided above from the pilot phase, the
workload required for the vetting process can be estimated:

= ~32,000 BWC videos recorded annually,
= ~24% Redaction request rate,
= ~750 Annual video redactions required,
= ~450 Hours of annual video to be redacted and reviewed
o (~4 hours per officer per week of redacted video review)
= ~30 Hours per week of manual audio and video redaction time,
= ~15 Hours per week of auto-redaction time (video only).

The estimate of 30 hours per week of manual audio and video redacting time has been calculated
based on the averages collected from the pilot phase, shown above. This does not include FOI video
redactions, and it assumes that we opt into the Auto-Redaction tool as part of the proposed BWC
implementation. Auto-redaction can run in the background, after hours, or simultaneously while
manually redacting the same, or a different video.

Running auto-redaction will automatically identify and redact faces, license plates, as well as phone
and computer screens. We estimate this tool reduces the manual redaction time by half of what could
be expected without using it. The added benefits are also allowing a redactor to use the existing auto-
redaction boxes to improve auto-redactions elements rather than creating additional redaction
instances, and it decreases human error of potentially missing something the computer may determine
as needing redaction, which aides in the privacy of members of the public. Axon is committed to
ensuring this technology is working well and are working towards future enhancements.

If the BWC Project is approved for implementation, it is the recommendation of the BWC Committee
that we proceed with the adoption of the Auto-Redaction software, and at least one full-time civilian
position will need to be added to the Service in order to facilitate the increase of BWC audio and video
vetting and redactions.
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Freedom of Information Act (“FOI”)

Incremental to the estimates draw from the criminal redaction requirements accounted for above, the
redaction numbers for FOI redactions will also need to be accounted for. These FOI redactions are
performed by existing members of Information Support Services Unit who have training specific to FOI.
This type of redaction is different from court redactions, as they require different rules for privacy and
security. Differences can include:

Completely “blacking out” people instead of the “heavy blur” the courts ask for,

Muting and blacking out of more content, such as public addresses, and the inside personal
residences, etc., and

Because this final redaction is directly provided externally to members of the public, rather than
to the Crown’s Office, it means that FOI redactors must take extra time to re-vet the completed
videos to make certain that privacy concerns are met.

Requests for BWC videos under the FOI banner were relatively low during the pilot phase of this project,
but the editing time averages were higher than court redactions, as explained above.

Four requests were completed for BWC videos during the pilot phase, this accounts for a 0.2%
request rate,

Scaling this to 75 active cameras would accounts for an incremental ~1.4 FOI redaction requests
per week,

Which translates into an additional 4.2 hours per week of redaction work for the Information
Support Services unit.

Minutes of FOI Redaction Requests

Editing Time l

Auto-Redaction l

0 20 40 60 80 100 120 140 160 180
Video Length Auto-Redaction Editing Time
M Seriesl 27 60 179
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CONSIDERATIONS

Full Time Redaction Position

To facilitate the estimated 750 videos per year, at 36 minutes in length, a full-time permanent redaction
position will be required. This new position would be compensated to the equivalent of a member in the
Information Support Services Unit, the following table will outline the progression of annual salary plus
benefits. The civilian member would be hired as a 4t" class clerk.

Year Annual Salary Benefits Total

2023* $54,381 $17,674 $72,055
2024 $59,869 $19,457 $79,326
2025 $66,073 $21,474 $87,547
2026 $71,742 $23,316 $95,058
2027 $73,177 $23,782 $96,959

*2023 — Clerk would start April 1, so annual salary and benefits would be 25% less

Police Vest Modifications

Modifications to our currently in-use police vests would be required to facilitate the BWC mount. It's
been determined that the vest moly-mounts across the chest is the safest and most secure way to
holsters the BWC to an officer.

= At present, 15 of our testing officers have been retrofitted with moly strapping on their vests at a
cost of $40.00 each.

= We know that 7 of our would-be users will be having their vest replaced in 2023 regardless of a
full BWC launch, so they would be covered under the standard vest replacement expense.

= This leaves 53 vest that would need to be retrofitted with the moly strapping, for a total expense
around $2,120.00.

The future purchasing of police vests for new BWC users going forward would be designed in the
appropriate matching fashion, to avoid further retrofit costs.
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AXON PROGRAM COSTS

Program Length 60 Months Average Savings Per Year $35,288.44
TOTAL COST $839,738.12

ESTIMATED TOTAL W/ TAX $948,904.08 Dl A
PAYMENT PLAN: Professional Licenses

PLAN NAME INVOICE DATE AMOUNT DUE
Professional Licenses Year 1 Dec, 2022 $56,700.00
Professional Licenses Year 2 Dec, 2023 $56,700.00
Professional Licenses Year 3 Dec, 2024 $56,700.00
Professional Licenses Year 4 Dec, 2025 $56,700.00
Professional Licenses Year 5 Dec, 2026 $56,700.00

PAYMENT PLAN: BWC Hardware & Software

PLAN NAME INVOICE DATE AMOUNT DUE
Year 1 Dec, 2022 $111,247.64
Year 2 Dec, 2023 $111,247.62
Year 3 Dec, 2024 $111,247.62
Year 4 Dec, 2025 $111,247.62
Year 5 Dec, 2026 $111,247.62

Quote Details

Bundle: Dynamic Bundle

Quantity: 1

Start: 1/1/2023 End: 12/31/2027

Total: $140,042.50 CAD

Category Item Description QTY | Net Unit Price | Total (CAD)
Other 73478 REDACTION ASSISTANT USER LICENSE 105 $741.00 $77,805.00
Other 79999 AUTO TAGGING / PERFORMANCE IMPLEMENTATION 1 $0.00 $0.00
SERVICE
Other 85144 AXON STARTER 1 $3,385.00 $3,385.00
Other 73682 AUTO TAGGING LICENSE 75 $741.00 $55,575.00
Other 74028 WING CLIP MOUNT, AXON RAPIDLOCK 75 $43.70 $3,277.50

Bundle: Pro License Bundle Quantity: 30 Start: 1/1/2023 End: 12/31/2027 Total: $81,000.00 CAD
Category Item Description QTY | Net Unit Price Total (CAD)
E.com License 73746 PROFESSIONAL EVIDENCE.COM LICENSE 30 $2,700.00 $81,000.00
A La Carte Storage 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 90 $0.00 $0.00
Bundle: BWC Unlimited with TAP  Quantity: 75 Start: 1/1/2023 End: 12/31/2027 Total: $531,437.12 CAD
Category Item Description QTY | Net Unit Price | Total (CAD)
Camera Warranty 80464 EXT WARRANTY, CAMERA (TAP) 75 $786.90 $59,017.50
E.com License 73746 PROFESSIONAL EVIDENCE.COM LICENSE 75 $2,700.00 $202,500.00
Warranty 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 10 $1,415.45 $14,154.50
Multi-bay Dock Refresh 1 73689 MULTI-BAY BWC DOCK 1ST REFRESH 10 $1,899.28 $18,992.80
Camera Refresh 1 with Spares 73309 AXON CAMERA REFRESH ONE 77 $890.68 $68,582.36
Multi-bay Dock Refresh 2 73688 MULTI-BAY BWC DOCK 2ND REFRESH 10 $1,899.28 $18,992.80
Device Storage 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 75 $1,053.88 $79,041.00
Camera Refresh 2 with Spares 73310 AXON CAMERA REFRESH TWO 77 $890.68 $68,582.36
Other 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 300 $0.00 $0.00
Spare Camera Warranty 80464 EXT WARRANTY, CAMERA (TAP) 2 $786.90 $1,573.80
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Bundle: AB3 Camera Bundle Quantity: 75 Start: 1/1/2023 End: 12/31/2027 Total: $67,402.50 CAD
Category Item Description QTY | Net Unit Price | Total (CAD)
Camera 73209 AXON BODY 3 - NA10 - CANADA 75 $898.70 $67,402.50
Spare Camera 73209 AXON BODY 3 - NA10 - CANADA 2 $0.00 $0.00
Camera Mount 11508 MOLLE MOUNT, DOUBLE, AXON RAPIDLOCK 83 $0.00 $0.00
USB 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 83 $0.00 $0.00

Bundle: AB3 Multi Bay Dock Bundle Quantity: 10 Start: 1/1/2023 End: 12/31/2027 Total: $19,856.00 CAD
Category Item Description QTY | Net Unit Price | Total (CAD)
Dock 74210 AXON BODY 3 - 8 BAY DOCK 10 $1,921.85 $19,218.50
NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-
Power Cord 71019 BAY / 6.BAY DOCK 10 $0.00 $0.00
Wall Mount 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK | 10 $63.75 $637.50

Evidence.com Professional Licenses

= While the professional license pricing is forecasted at an annual cost of $56,700 it should
be noted that we currently pay $28,000 annually for our Axon Evidence.com licenses. So,
this $56,700 is inclusive of our current rate, not in addition to it. The professional licenses
are a requirement for BWC users, and the rate increase will bring all sworn officers up to the pro
user standard, allowing them the additional functionality.

= As an added benefit, we signed on with the Provincial Digital Evidence Management System
(DEMS) program on March 7t, 2022. This has discounted all Axon user licenses and the cloud
storage costs and made our service eligible for a rebate of 45% of sworn officer user licenses in
our first year. We estimated a rebate of $11,800 could be received in 2023 to cover these
costs.

BWC Hardware Refresh & Warranty
» Included with the proposed Axon BWC agreement are two hardware refreshes. This
encompasses the replacement of the all body-worn cameras, and the corresponding docking
stations when new and enhanced models are released. Extended warranties are also included
for the duration of 5 years, providing “no questions asked hardware replacements”. It covers
equipment damages, battery failures and even loss of hardware.

Axon’s Terms and Conditions to Opt-out
= By December 23, 2022, the agency may choose to terminate the Axon subscription term
associated with this quote by delivering written notice to Axon. In the event, notice is not provided
prior to December 23, 2022, it will be the assumption of Axon that the agency is continuing to
move forward with the quote. For the avoidance of doubt, if the agency does not terminate the
subscription term associated with this quote by December 23, 2022, the agency may only
terminate such subscription term as set forth in the Axon contract terms and conditions.
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TRAINING REQUIREMENTS

BWC Users

Each officer who participated during the pilot phase of testing was first enrolled in an Axon Starter”
training program hosted jointly by the BWC Committee and an Axon Senior Professional Services
Managers. Training included:

= A two-hour zoom training session with the Axon trainer,

= A one hour in class information and Q&A session where policies and procedures were covered
by members of the BWC committee, and

= Each participating officer was emailed a copy of the training presentation and provided with
printed document on the hardware and software functionality of the body-worn cameras.

The users selected for the pilot were officers in good standing with the service, who would be active in
on the frontline and would be able to provide good insights and learnings from using the cameras and
their interactions with members of the public. We elected to begin the pilot program having at least one
sergeant and one constable per platoon so that two cameras were always active, and so the officers
always had another user on shift with them so they could knowledge share.

For a full program rollout of 75 cameras, it would be the intent of the BWC committee to again use the
training provided by Axon (costs are included in the Axon pricing chart), and to leverage the existing
experienced members as trainers and as the go-to in house resources for questions. We expect
approximately 3 - 4 weeks for all users to be fully trained and operational with their new BWCs.

Redaction Training

Like the Officer training, sessions were held online with the Axon trainer to educate all members who
would be preforming the audio and video redactions (namely members of the Information Support
Services unit, and the Video and Data Technician). A tutorial of the redaction software was provided to
walkthrough how and when each of the Axon Redaction Studio tools could be used, and live redaction
demonstrations of sample videos were presented to the group. A copy of the presentation and the
sample videos were provided after the session for users to practice testing out the tools. Additionally,
a link was provided for a free registration into the online Axon Academy which also hosts learning tools
to further the users’ skills and experience.
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CLOSING SUMMARY

The Body-Worn Camera Committee is comprised of three primary members, Staff Sergeant Lewis
DaSilva, Administrative Sergeant Jason VanderSar, and Video and Data Technician Greg Peterson.
All members have been actively involved throughout all aspect of the project from inception to hardware
and software implementation, user training, the surveys, interacting with the test pilot officers and in
compiling the data to complete this report.

Based on our experiences throughout this program and the data itemized above we’ve concluded the
following:

= Officer Survey 75% of the questions posed pre-pilot to officers yielded a positive response.

= Officer Feedback Responses from the officers who participated in the pilot program
resoundingly agreed that the BWC’s made a positive impact on the ability
to perform their duties and the benefits far outweighed any negatives.

= Public Survey 96% of the questions posed to the public yielded a positive response.

= Redactions 30 hours per week (plus 4 FOI) of incremental, manual audio/video redaction

Costs

$111,247.64 - hardware (fixed annually for 5 years)
$56,700.00 — 5 year fixed annual cost for software (minus $11,700.00 rebate in 2023)
$72,055.00 - full first year salary and benefits (9 months in 2023 budget) for 4" class redaction clerk

$2,120.00 - one-time cost for vest conversion

It is therefore the recommendation of the Body-Worn Camera Committee to move forward with the
implementation of 75 Body-Worn Cameras to all frontline Officers of the South Simcoe Police Service
beginning in 2023 and to employ the services of at least one new full-time employee to undertake a
permanent vetting and redaction role.

The Body-Worn Camera Committee,

Body-Worn Cameras South Simcoe Police Service Page |18



	2. PSB SPECIAL MEETING AGENDA 2022NOV7
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST – SPECIAL MEETING ITEMS
	3. ADOPTION OF SPECIAL MEETING AGENDA
	Recommendation:
	That the Special Meeting Agenda dated November 7th, 2022, be adopted as printed.
	4. APPROVAL OF MINUTES
	None
	5. BUSINESS ARISING FROM PREVIOUS MEETINGS
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	None
	17.  ANNOUNCEMENTS
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	18.  NEXT MEETING
	Wednesday, November 23, 2022, Innisfil Town Hall, 10:00 am for Regular Public     Meeting (9:00 am for closed session). A Zoom Teleconference link will be provided for those that cannot attend in person.
	19.  ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at ________
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