BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
BUDGET MEETING AGENDA

Monday, November 3, 2014

Innisfil Town Hall, Community Room
2101 Innisfil Beach Rd, Innisfil, ON.
7:00 p.m.

" POLICE SERVICES
BOARD

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated November 3, 2014 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under. the provisions
of the Police Services Act, Part I11, Section 35 (4) to address Intimate financial and
personal matters.

4.2.Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:
That the information regarding personnel and security matters be received.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated November 3, 2014 be adopted as printed.

NEW BUSINESS
8.1  Draft 2015 Operating Budget
8.2  Draft 2015 Capital Budget

OPEN FORUM
Comments from the public regarding the 2015 draft budgets will be received by the Board.



BWG/Innisfil PSB Meeting Agenda — 2014-Nov-03

9. NEXT MEETING
Monday November 17, 2014, Innisfil Town Hall, Community Room, 7:00 pm.

10. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




The Bradford West Gwillimbury/Innisfil Police Services Board

2015 Draft Operating Budget

2015
Draft Budget

Revenue

Alarm Fines ($2,000.00)
Criminal Records Checks ($100,000.00)
Uniform DCA $0.00
Freedom of Information ($1,200.00)
Grant - CPP ($180,000.00)
Grant - 1000 Officers ($140,000.00)
Grants Ride ($16,000.00)
Court Transport and Security Funding ($98,141.00)
Insurance/Accident Reports ($18,000.00)
Reconstruction Reports ($5,000.00)
Pay Duty Revenue ($12,000.00)
Auction Revenue ($1,700.00)
Other Revenue ($1,500.00)
Interest ($1,200.00)
Parking Fines BWG ($32,000.00)
PUC Dispatch BWG ($900.00)
Court Appointed Awards ($8,000.00)
Total ($617,641.00)

2014
Budget

($2,000.00)
($90,000.00)
$0.00
($1,200.00)
($180,000.00)
($140,000.00)
($16,000.00)
($111,124.78)
($18,000.00)
($5,000.00)
($12,000.00)
($1,700.00)
($1,500.00)
($1,200.00)
($32,000.00)
($900.00)
($8,000.00)

($620,624.78)
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2015-2014
Variance ($)

$0.00

Variance
Description

($10,000.00) Increase based on 2014 actual

$0.00
$0.00
$0.00
$0.00
$0.00
$12,983.78
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,983.78



The Bradford West Gwillimbury/Innisfil Police Services Board

2015 Draft Operating Budget

Police Board

Salaries Regular

Benefits

Adver.& Publicity

Audit

Subscription and Publications
Conference/Seminars
Education & Dev
Professional Development
Legal

Mileage

Office Supplies
Memberships

Public Relations

Strategic Planning

Total

Administration

Salaries Regular

On Call

Sick

Service Pay

Overtime

Employer Benefit Cost
Retiree Beneftis

Subscription and Publications

2015
Draft Budget

$19,779.20
$3,500.00
$1,000.00
$13,500.00
$200.00
$5,000.00
$1,250.00
$2,500.00
$90,000.00
$200.00
$1,500.00
$5,000.00
$10,000.00
$3,000.00

$156,429.20

$991,030.00
$0.00
$9,701.22
$1,350.00
$0.00
$232,705.97
$64,000.00
$2,400.00

2014
Budget

$19,779.20
$3,500.00
$1,000.00
$13,500.00
$200.00
$5,000.00
$1,250.00
$0.00
$90,000.00
$200.00
$1,500.00
$5,000.00
$10,000.00
$3,000.00

$153,929.20

$1,010,380.85
$17,145.00
$11,544.00
$1,350.00
$10,103.81
$260,000.00
$0.00
$2,400.00
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2015-2014
Variance ($)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,500.00

($19,350.85)

($17,145.00)

($1,842.78)
$0.00

($10,103.81)

($27,294.03)
$64,000.00
$0.00

Variance
Description

Moved from Administration



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance

Draft Budget Budget Variance ($) Description
Clothing $0.00 $13,800.00 ($13,800.00) 2014 contract neg. decrease
Conference/Seminars $2,000.00 $10,000.00 ($8,000.00) 2014 contract neg. decrease
Merit Incentive $2,000.00 $7,000.00 ($5,000.00) Moved to Board and Reduction
Mileage $0.00 $2,500.00 ($2,500.00) 2014 contract neg. decrease
Pay Equity $20,000.00 $20,000.00
Medical/Recruitment $5,000.00 $7,500.00 ($2,500.00) Reduction based on 2014 actual
Health & Safety and Wellness $3,200.00 $3,200.00 $0.00
Memberships $3,690.00 $3,690.00 $0.00
Public Relations $6,000.00 $6,000.00 $0.00

Total

Uniform Patrol Bureau

Salaries Reg

Acting Sergeants Premium
Sick Pay/Service Pay
Shift Premium/Other
Stat Leave Pay
Overtime

Employer Benefit Cost
Clothing

Cleaning

Training

Washcourt Fees
Containment Unit
Intoxilizer Maintenance
Mileage/Allowances
Supplies

$1,343,077.19

$5,459,302.40
$24,000.00
$42,300.00
$26,500.00
$115,000.00
$253,616.87
$1,499,534.00
$66,735.00
$35,400.00
$81,735.00
$7,800.00
$10,000.00
$3,000.00
$8,940.00
$22,773.00

$1,366,613.66

$5,206,613.19
$0.00
$42,300.00
$26,500.00
$115,000.00
$258,278.76
$1,398,391.27
$66,735.00
$35,400.00
$81,735.00
$0.00

$0.00
$13,000.00
$8,940.00
$20,773.00
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($23,536.47)

$252,689.21
$24,000.00
$0.00

$0.00

$0.00
($4,661.89)
$101,142.73
$0.00

$0.00

$0.00

$7,800.00 Moved from IT

$10,000.00
($10,000.00)
$0.00

$2,000.00 Purchase of camera for Corp. Communications



The Bradford West Gwillimbury/Innisfil Police Services Board

2015 Draft Operating Budget

Ammunition
Canine Supplies
Prisoner Expenses
Memberships

Traffic

Salaries Reg
Overtime
Benefits

Total

Community Services Bureau

Salaries Reg
Service Pay/Sick
Overtime
Benefits
D.AR.E.

Public Relations

Total

2015
Draft Budget

$29,540.00
$2,700.00
$3,900.00
$1,170.00

$7,693,946.27

$511,633.28
$25,581.66
$140,011.00

$677,225.94

$238,713.69
$1,239.00
$14,300.00
$69,925.00
$15,000.00
$4,000.00

$343,177.69

2014
Budget

$29,540.00
$2,700.00
$3,900.00
$1,170.00
$7,310,976.22

$600,526.08
$36,031.56
$162,000.00

$798,557.64

$235,309.45
$1,239.00
$0.00
$70,000.00
$0.00
$8,000.00

$314,548.45
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2015-2014
Variance ($)

$0.00
$0.00
$0.00
$0.00
$382,970.05

($88,892.80)
($10,449.90)
($21,989.00)

($121,331.70)

$3,404.24
$0.00
$14,300.00
($75.00)

Variance
Description

$15,000.00 New program in schools

($4,000.00) Moved to D.A.RE

$28,629.24



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
Auxiliaries
Benefits (WSIB) $5,795.00 $5,795.00 $0.00
Public Relations $4,000.00 $4,000.00 $0.00
Total $9,795.00 $9,795.00 $0.00
Identification and Property Bureau
Salaries Regular $276,839.69 $270,172.70 $6,666.99
Overtime $11,073.59 $16,210.36 ($5,136.77)
Benefits $77,705.00 $80,000.00 ($2,295.00)
Equip Maintenance & Supplies $7,500.00 $10,550.00 ($3,050.00) Reduction based on 2014 actuals
Memberships $445.00 $445.00 $0.00
Total $373,563.28 $377,378.06 ($3,814.78)

Criminal Investigation Bureau

Salaries Regular

Overtime

Benefits

Contractual Clothing Allowance
Training

Conference/Seminars
Investigations/Project Funds

Total

$1,042,729.00
$62,563.74
$283,630.00
$15,400.00
$0.00

$0.00
$15,000.00

$1,419,322.74

$1,039,874.09
$62,392.45
$290,000.00
$15,400.00
$6,000.00
$3,000.00
$18,500.00

$1,435,166.54
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$2,854.91
$171.29
($6,370.00)
$0.00
($6,000.00) Moved to uniform - training
($3,000.00) Moved to uniform - training
($3,500.00) Reduction based on 2014 actuals

($15,843.80)



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014

Draft Budget Budget Variance ($)
Court Bureau
Salaries Reg $413,098.75 $521,308.87 ($108,210.12)
Court Supervisor $7,000.00 $0.00 $7,000.00
Part Time Salaries $24,128.00 $0.00 $24,128.00
Court Security $58,240.00 $0.00 $58,240.00
Sick Time/Serv Pay $3,304.00 $3,304.00 $0.00
Overtime $4,130.99 $10,426.18 ($6,295.19)
Benefits $138,693.00 $155,000.00 ($16,307.00)
Total $648,594.74 $690,039.05 ($41,444.31)
Dispatch
Salaries Regular $962,740.94 $993,253.97 ($30,513.03)
Part Time salaries $200,952.64 $0.00 $200,952.64
Sick Pay $6,195.00 $6,195.00 $0.00
Shift Premium/Other $2,295.00 $2,295.00 $0.00
Overtime $7,684.00 $59,595.24 ($51,911.24)
Benefits $274,944.00 $278,111.11 ($3,167.11)
Radio Maintenance $28,000.00 $0.00 $28,000.00 Moved from IT
Radio Licenses $8,900.00 $0.00 $8,900.00 Moved from IT
Memberships $230.00 $1,000.00 ($770.00) Reduction

Total

$1,491,941.58

$1,340,450.32
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$151,491.26

Variance
Description



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014
Draft Budget Budget Variance ($)

Records

Salaries Regular $429,484.53 $427,350.96 $2,133.57
Part Time Salaries $15,000.00 $0.00 $15,000.00
Overtime $4,294.85 $17,094.04 ($12,799.19)
Benefits $123,871.00 $142,000.00 ($18,129.00)
Memberships $150.00 $150.00 $0.00
Total $572,800.38 $586,595.00 ($13,794.62)
Vehicles

Fuel $270,000.00 $270,000.00 $0.00
Vehicle Up Fitting $50,000.00 $50,000.00 $0.00
Tires $12,000.00 $12,000.00 $0.00
Maintenance & Repairs $134,250.00 $134,250.00 $0.00
Total $466,250.00 $466,250.00 $0.00
Marine Fleet

Fuel $14,000.00 $14,000.00 $0.00
Maintenance & Repairs $10,000.00 $10,000.00 $0.00
Total $24,000.00 $24,000.00 $0.00
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Variance
Description



The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
Information Technology
Contracts $11,320.00 $43,597.00 ($32,277.00) P.R.I.D.E
Pride Fees $245,969.00 $0.00 $245,969.00
H R and Payroll Fees $26,700.00 $31,000.00 ($4,300.00) Reduction
Licensing $16,500.00 $93,470.00 ($76,970.00) P.R.I.D.E
Web Site Maintenance $1,200.00 $0.00 $1,200.00 Moved from IT Contracts
Computer Supplies and Equip. $32,226.00 $38,000.00 ($5,774.00) P.RI.D.E
Total $333,915.00 $206,067.00 $127,848.00
Building and Other
Building Contracts excl. Cleaning $54,704.00 $54,704.00 $0.00
Building Cleaning Contract $80,000.00 $102,696.00 ($22,696.00) Reduction
Maintenance & Repairs $60,000.00 $70,000.00 ($10,000.00) Reduction based on 2014 actuals
Leases/Rental $288,500.00 $492,762.09 ($204,262.09) See note below
Office Supplies $40,000.00 $47,800.00 ($7,800.00) Reduction based on 2014 actuals
Photocopy $16,000.00 $16,000.00 $0.00
Postage $8,000.00 $8,000.00 $0.00
Printing $5,000.00 $5,000.00 $0.00
Pub Lia. Insurance $240,000.00 $240,000.00 $0.00
Telephone $82,000.00 $110,000.00 ($28,000.00) P.R.I.D.E.
Telephone - Maint & Repairs $0.00 $4,500.00 ($4,500.00) Moved to Communications - radio maintenance
Hydro $90,000.00 $90,000.00 $0.00
Natural Gas $21,000.00 $21,000.00 $0.00
Service Charges - Bank $3,500.00 $4,700.00 ($1,200.00) Reduction
Total $988,704.00 $1,267,162.09 ($278,458.09)
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The Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Operating Budget

Total

Add: CBA Liability

Total

Growth Factor Estimate

2015 Draft Budget

Note:

2015 2014 2015-2014 Variance
Draft Budget Budget Variance ($) Description
$15,925,102.00 $15,726,903.44 $198,198.56 1.26%
$125,000.00 $0.00 $125,000.00 Ratified by Board in 2014 Contract Neg.
$16,050,102.00 $15,726,903.44 $323,198.56 2.06%
-3.00%
-0.94%

- Previously fleet acquistions were reported as operational leases, in 2015 they are being recorded as capital purchases
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Bradford West Gwillimbury/Innisfil Police Services Board
2015 Draft Capital Budget

Project/Equipment Name Capital Cost

Patrol carbines (C8's) $20,000
Roadside screening devices $7,800
Tactical shields - ERU $4,400
Automatic license plate reader (ALPR) $15,000
Total station (Traffic and Ident) $17,500
Fleet Acquisitions - Vehicles $353,500
Mobile work stations - 6 per year $24,000
Network/backup file storage $20,000
911 upgrade (required for text to 911) $90,000
Upgrade surveillance equipment $7,000
Battery backup replacements $5,000
Replace surveillance monitors in Communications $6,000
P.R.I.D.E./Niche startup costs $240,000
Total $810,200
Less: Reserves -$413,793

2015 Draft Capital Budget $396,407
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