BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, May 29, 2024

A ¥ J% South Simcoe Police Jonkman Community Room
81 Melbourne Drive, Bradford, ON

Eah

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated May 29t", 2024 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) to address
Intimate financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of May 29t 2024.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated May 29", 2024 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of April 24, 2024 be adopted as printed.
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10.

11.

12.

13.

14.

15.

16.

17.

DELEGATIONS
There are no delegations scheduled.

PRESENTATIONS

None.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1  Monthly Dashboard Report April 2024 — Deputy Sutton
13.2 Monthly Financial Reports April 2024 — Deputy Sutton

A.  Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

CORRESPONDENCE

15.1 A Message from the Inspector General
15.2 Letter from OACP
ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, June 26™, 2024, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session).
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18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

April 24, 2024

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON and
Video Conferencing

MINUTES

Board Members Present: Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil (Zoom)
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Henry Geoffroy
Staff Sergeant Sean Willan
Constable Marc Dipchan
Finance Manager Andrea Drover
Finance Assistant Lori Howson

Members of the Public: Andrea Nauss, BDO

Absent: Chris Gariepy, Chair (Provincial Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:04 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #042024-001 Leduc/Singh

That the Closed Session Agenda dated April 24, 2024, be received as printed.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session

Resolution #042024-002 Leduc/Singh
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That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:07 am
5. RISE AND REPORT PROGRESS
Resolution #042023-003 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the 2023 Financial Statements and Audit report as presented by BDO in
the Closed Session meeting of April 24, 2024;

And that the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Cosed
Session meeting of April 24, 2024.

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

7. REPORT ON FINANCIAL AUDIT

Andrea Drover introduced Andrea Nauss of BDO, who presented the Board with
the 2023 Independent Auditors Report and Financial Statements. Ms. Nauss
outlined the Board’s 2023 financial position and indicated that it was a clean audit.
She thanked Ms. Drover and her team for all their hard work and assistance during
the audit.

Vice Chair Canning thanked Ms. Nauss and Ms. Drover for all their hard work.

8. ADOPTION OF REGULAR MEETING AGENDA
Resolution #042024-004 Leduc/Dollin

That the Regular Meeting Agenda dated April 24, 2024, be received as amended.
Addition: 11.2 Introduction of new member.
CARRIED
9. APPROVAL OF MINUTES

Resolution #042024-005 Singh/Leduc
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10.

11.

12.

13.

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting March 19, 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

11.1  Freedom of Information Summary/IPC Annual Report — Insp.
Geoffroy

Inspector Geoffroy reviewed the FOl Summary/IPC Annual Report with
Board members outlining there has been a sight increase in requests this
year. Total requests for the 2023 reporting period were 274 with 267 being
completed.

Inspector Geffroy made note, in section 9 they are currently looking into if
it would be feasible to charge a fee for officer notes as some other
Services are now doing this. Also, there were no errors in section 11.

Vice Chair Canning asked how taxing these requests are on staff. As per
Inspector Geoffroy, these requests are very time consuming and can take
anywhere from a couple of hours to a couple of days to complete.

Currently there are two members that are considered specialist in FOI.
They are looking at assigning a third specialist.

Mayor Dollin asked if the Service has experienced where they receive a
request for an FOI and then the person does not pick it up. As per
Inspector Geoffroy most requests are picked up. The ones that don’t pick
up their FOI requests tend to be lawyers that have had cases dismissed.

11.2 Introduction of New Member

Chief Van Dyke introduced Cst. Marc Dipchan to the Board. Cst. Dipchan
comes to us from York Regional Police with nine (9) years of experience.
He commenced working with the SSPS on Apr. 15%.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
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14.

15.

MONITORING REPORTS TO THE BOARD
14.1 Monthly Dashboard — March 2024

Deputy Chief Sutton reviewed the operational dashboard with Board members
outlining that there were 2441 calls for Service in the month of March with Zone
E and D in Bradford as the busiest zones. Bradford had 55% of the calls and
45% in Innisfil.

Deputy Sutton also noted that there have been 37 stolen vehicles to date in
2024.

Vice Chair Canning brought up concerns with collisions at the 6! Line and Yonge
St. intersection. Mayor Dollin agreed that this is a dangerous intersection. She
has brought it up with the County and requested that something be done there.

Mayor Dollin inquired about the commercial break-in stats as she is aware of a
couple of break-ins that are not reflected in the stats. As per the Deputy, it could
be the time of when the break in took place.

14.2 Monthly Financial Report — March 2024
A. Monthly Summary

The Deputy reported that there is a change in the way grants will be seen
in this report. It has now been moved to the lower portion of the report, under
Other. Fuel costs are where they should be despite the increase in gas
prices.

B. Capital

As per the Deputy, a few projects have commenced. The majority will take
place later in the year.

Resolution #042024-006 Leduc/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Chief Van Dyke was on vacation at the beginning of April.

Mar. 215t & 22" - Chief attended the Small and Med. Sized Chief's meeting in
Cobourg.
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Mar. 21t — SSPS hosted the swearing in of two returning recruits from OPC. They
are now with their training coaches for the next few months.

Mar. 22" — Met with Town of Innisfil CAO Oliver Jerschow. Will be meeting with
Bradfords CAO Geoff McKnight on Friday, March 26",

Mar. 22" — We had a farewell gathering for Corp. Communications Specialist Sue
Sgambati.

Mar. 23 — The Chief and Deputy conducted six staff engagement sessions at the
South Div.

Mar. 26th — The Chief met with the Association President Leah Thomas.

Mar. 28" — Chief and Deputy attended the retirement party for Deputy Chief Wyllie
Allan of the Barrie Police Service

Apr. 5" — Deputy attended the Police and Fire charity hockey tournament in
Bradford. Proceeds went to the Bradford Food Bank.

Apr. 13 — S/Sgt. Willan attended the Khalsa Day flag raising in Bradford.
Apr. 14" — The Deputy attended the volunteer appreciation social at the Idealab.
Apr. 15" — Chief attended a private funeral for a staff member’s family member.

Apr. 16" — Chief and Deputy attended a retirement luncheon for long time
employee Silvana Mendes.

Apr. 18t — Chief attended the OACP Leadership Forum where he was asked to
be a guest speaker on Leading Through Loss.

Apr. 20t — Chief and Deputy conducted three more staff engagement sessions in
the South Div.

In the afternoon, the Chief attended the Eid Festival in Cookstown.

Looking ahead; the Chief, Deputy and other members will be attending the
Ontario Police Memorial on May 5™ at Queens Park.

May 6" will be the Service Awards night in Innisfil.

May 11t will be the kickoff for Police Week. There will be an open house at each
division. The South Div. will be from 9-11am and then the North Div. from 1-3pm.

Vice Chair Canning asked the Chief if there are any talks about rejuvenating the
relationship with the school boards. As per the Chief, he has a meeting
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16.

17.

18.

scheduled with the Simcoe Muskoka Catholic District School Board on Fri. May
171,

Mayor Dollin thanked the Chief for making the open house in the afternoon for
the North Div. as that is Innisfil’s Pitch in day in the morning.

Resolution #042024-007 Leduc/Singh
That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, May 29", 2024, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session).

ADJOURNMENT
Resolution #042024-008 Leduc/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:55
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Todd Canning, Vice Chair



April 2024

Month Calls for Service

Patrol Zone & Municipality Divide

@ BRADFORD WEST GWIL... @INNISFIL

PB

PE

PD

PF

PA

PC

Proactive (blue) Vs. Reactive (Red) Occurrences

Proactive & Reactive Split To...

@ Proactive @Reactive

January February

Month

[ 1060 |

March April

Municipality Divide
Muni @BRADFORD WEST GWILLIMBURY @ INNISFIL

1.31K
(50.43%)

Count of callpriority

1.28K
(49.57%)

863

7

Call Priority

739
277
235 232
89
29 24
|
4 9 3 2 8 1 5

callpriority

9990-FILED 9-1-1- CALL

9551-DRIVING COMPLAINT

9271-OTHER POLICE SERVICE

9281-CHECK WELL-BEING

9835-NO OFFENCE - VEHICLE STOP

9505-MVC PD - HIGHWAY

9273-MEDICAL SERVICE

9830-VEHICLE STOP

9842-COMMUNITY CONTACT
9965-UNINTENTIONAL MISTAKE - ADULT
9732-NOISE COMPLAINT

9565-SUSPENDED DRIVER - ALL OTHER
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR
9254-RESIDENTIAL PROP. ALARM
9312-NEIGHBOUR DISPUTE
9794-COMMERCIAL PROP. THEFT UNDER
9799-SHOPLIFTING THEFT UNDER
9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP.
9506-MVC PD - PRIVATE PROP.

9157-INTERNET FRAUD

9318-CIVIL DISPUTE

9964-TELEPHONE SYSTEM/EQUIPMENT ERROR
9253-COMMERCIAL PROP. - ALL OTHER ALARM

9276-OTHER (MNR, MTO, MOE, OTHER
PROVINCIAL/FEDERAL)

9395-AT/NEAR ROADWAY/HIGHWAY

9541-RI.D.E.

9550-DRIVING COMPLAINT

9434-GENERAL PROP. FOUND

9284-9-1-1 DROP/NO VOICE CONTACT
9795-RESIDENTIAL PROP. THEFT UNDER
9073-ASSAULT - LEVEL 1

9132-STOLEN VEHICLE

9270-ASSIST OTHER SERVICE

9487-SUBJECT NOT IDENTIFIED - RESIDENTIAL PROP.
9515-MVC PI - HIGHWAY

9934-CHILD-PARENT - NO REASONABLE GROUNDS
9062-UTTER THREATS TO CAUSE BODILY HARM/DEATH
9313-LANDLORD/TENANT DISPUTE

9473-SUBJECT IDENTIFIED-AT RESIDENTIAL PROP.

189
111
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2024 YTD (End of April)

YEAR TO DATE (YTD)

CALLS FOR SERVICE COMPARISON

YTD (B&E) YTD (B&E - Residential) YTD (Assaults) YTD (Theft From Vehicle) YTD (Stolen Vehicle)
@®2024 ®2024 ®2024 02024 02024
o M 42 31 49
E | ] ]
2 9116-RESID... 9117-RESID... 9070-ASSAULT ~ 9073-ASSAULT -  9074-ASSAULT
3 PROP. - DW... PROP.- GA... LEVEL 1 WITH WEAPO...
YTD (B&E - YTD Mental Health YTD (Domestics) YTD Shoplifting YTD (By-Law)
Commercial)
@2024 ®2024 ®2024 @2024
@2024
267 74 61
9
3 -
9129-SHOPLIF... 9799-SHOPLIF...
THEFT OVER  THEFT UNDER
YTD (Robbery) YTD (Impaired) YTD (Landlord Dispute) Fraud YTD (PON's) - Charges
@2024 ®2024 @2024 @2024 ©2024
5 110 2496
Fraud
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March 2024 and April 2024

Month to Month Statistics
Comparison

Commercial B&E
@ March @ April

2 2

Residential B&E

@ March @ April

9116-RESIDEN...
PROP. - DWEL...

Other B&E
(9110)

@ March @ April

3

Stolen Vehicles

@ March @April

Robberies

12
10

Sexual Assaults

@ March @April

5
3
2

9041-S...
ASSAUL...

Sexual
Assault

Assaults

@ March @ April

12
10
1 -
—

Theft From Vehicles

@ March @April

Missing Person

Month @ March @ April

3
2
I ‘

4
3
[ | |

3
]
9070-ASSAULT 9073-ASSAULT - LE...  9074-ASSAULT WIT... 9220-MIS... 9222-AD.. 9223-AD.. 9224-CHI... 9225-CHI... 9228-ALZ...
Impaired Offences Landlord Dispute Domestic Dispute Fraud By-Law Mental Health PON's (Charges)

@ March @ April

38

@® March @ April

12

@ March @April

76

63

@ March @April

30 31

@ March @April @ March @April

18 20 18

@ March @ April

588 592




2023 April vs. 2024 April

@2024 Apr @2023 Apr

Year to Month Statistic Comparison

2024 Apr . .
April 2023 - April 2024
2023 Apr
YTD (B&E) YTD (B&E - Residential) YTD (Assaults) YTD (Theft From YTD (Stolen
@2023 Apr @2024 Apr @2023 Apr @2024 Apr @2023 Apr @2024 Apr Vehicle) Vehicle)
@2023 Apr @2024 Apr @2023 Apr @2024 Apr
5 2 2 10 10
‘ 11 10
4 3 8
| [
— 4
9116-RESIDE... 9073-ASSAULT - 9074-ASSAULT 9070-ASSAULT
PROP. - DWEL... LEVEL 1 WITH WEAPON O... . Sro—.
YTD (B&E - YTD Mental Health YTD (Domestics) YTD Shoplifting

Commercial)

@2023 Apr @2024 Apr

2

©2023 Apr @2024 Apr

21
18

@2023 Apr @2024 Apr

66 63

@2023 Apr @2024 Apr

9799-SHOPLIFTING
THEFT UNDER

YTD (By-Law)
@2023 Apr @2024 Apr

18

YTD (Robbery)

YTD (Imparied)

@2023 Apr @2024 Apr

26

YTD (Landlord Dispute)

@2023 Apr @2024 Apr

20

Fraud

@2023 Apr @2024 Apr

Fraud

YTD (PON's) - Charges

@2023 Apr @2024 Apr

842

592




Motor Vehicle Collisions Dashboard - April 2024

MVC Year to Month Comparison MVC Hit & Run MVC Property Damage MVC Personal Injury MVC Fatal
93
(46.04%)
@®2024 Apr
10
@2023 Apr
109
(53.96%)
MVC H&R MVC Property Damage MVC Personal Injury MVC Fatal
Municipality ALL MVC's
BRADFORD WEST GWILLIMBURY 57
INNISFIL 52




Motor Vehicle Collisions Intersections- April 2024

Bradford West Gwillimbury MVC - April 2024
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Bradford West Gwillimbury - April MVC

Count

v

305 BARRIE ST, BRADFORD WEST GWILLIMBURY

470 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

545 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

HOLLAND ST E and BARRIE ST, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and SUMMERLYN TRAIL, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and WEST PARK AVE, BRADFORD WEST GWILLIMBURY
LINE 8 and PROFESSOR DAY DR, BRADFORD WEST GWILLIMBURY

LINE 8 and YONGE ST, BRADFORD WEST GWILLIMBURY

SIDEROAD 5 and LINE 6, BRADFORD WEST GWILLIMBURY

100 MELBOURNE DR, BRADFORD WEST GWILLIMBURY

12 IMPERIAL CRES, BRADFORD WEST GWILLIMBURY

185 BRIDGE ST, BRADFORD WEST GWILLIMBURY

202 GIBSON CIR, BRADFORD WEST GWILLIMBURY

Total

_= aa aNDNDDNDNDDNDDNDDNDDNDDN
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~

Innisfil - April MVC

Count

v

YONGE ST and INNISFIL BEACH RD, INNISFIL
INNISFIL BEACH RD and SIDEROAD 5, INNISFIL
7315 YONGE ST, INNISFIL

HAMILTON ST and KING ST S, INNISFIL
INNISFIL BEACH RD and HWY 400 N, INNISFIL
INNISFIL BEACH RD and INDUSTRIAL PARK RD, INNISFIL
KING ST N and QUEEN ST, INNISFIL

1005 7TH LINE, INNISFIL

1472 INNISFIL BEACH RD, INNISFIL

1491 INNISFIL BEACH RD, INNISFIL

1982 VICTORIA ST, INNISFIL

1992 6TH LINE, INNISFIL

2060 CENTRE AVE, INNISFIL

Total

_ A A A aa  aNDNDDNDDNDND WDN

(9]
N
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - April 2024
@9550-DRIVING COMPLAINT @9520-MVC HIT AND RUN @ 9570-IMPAIRED DRIVER

14

2

_ |

9550-DRIVING COMPLAINT 9520-MVC HIT AND RUN 9570-IMPAIRED DRIVER




CFS (2024 YTD) by Year and Month

Month @January @ February @ March @ April ® May @June ®July ®August @ Septem... ® October

2024 2498 2410 2441

2023 2590 2361 2803

PPl 1899 | 1896 | 2147 2225

PAVAIN 1785 1835 | 2298 2104

Year

2020 2443 2275 1954 = 1484

2019 2082 2519 2663

2018 1786 2203 1998

2017 PAL 2339 2434

0K 5K

Novem.

2535

25K

.. ®December

CFS Annual Totals

2017 2018

Calls for Service Yearly Comparison Dashboard

2019

2020

Pandemic 2020-2022

2021 2022 2023
Year

2024



INCIDENT TYPE Count
v

APPREHENDED WITHOUT ORDER - MALE 1
ADULT-MALE SUBJECT

CHECK WELL-BEING

APPREHENDED WITHOUT ORDER - FEMALE
VOLUNTARY TRANSPORT - FEMALE
ADULT-FEMALE SUBJECT

CHILD (UNDER 18)-FEMALE SUBJECT
VOLUNTARY TRANSPORT - MALE
APPREHENDED WITH ORDER - MALE
ASSIST OTHER SERVICE

CHILD (UNDER 18)-MALE SUBJECT

Total

= A a2 NN WS U O

D
N

April 2024

COAST STATISTICS

Hospital Average Wait Times (COAST and Uniform) - Hours
@®RVH (hours) @SOUTHLAKE (hours)

2\

5 2.1 2.1
1.5 141 1.4
January February March April

Crisis Monthly Interactions

49
. 39 44

January February March

Apprehension TOTALS
(Y/N)

Diversion
RVH

Southlake

Voluntary RVH

Coast Call Analysis

Voluntary Southlake

1

1
1
1
[l

23.93

April Front Line TOC Total Hours

10

April COAST TOC Total Hours

32

Total Frontline Incidents

10

Total COAST Incidents

April

42

Total Crisis Incidents

20

Total Hospital Incidents




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending April 2024

Revenue

Grants and Cost Recovery
Other Revenue

Salaries and Benefits

Salaries
Overtime
Benefits

Vehicles and Marine

Fuel
Repairs and Maintenance

Other Expenses

Clothing

Contracts/Licenses/Leases

Human Resources

Maintenance/Repairs/Supplies (incl. cost recovery expenditures)
P.R.I.D.E.

Grants

Police Board

Public/Employee Relations

Training/Conferences/Dues

Utilities/Insurance/Telephone

Total Surplus/(Deficit)

------------------ Year To Date ------------------ 2024 2023
Budget Actual Variance Budget Budget
($196,249) ($697,696) $501,447 ($799,911) ($543,656)
($133,736) ($145,119) $11,384 ($403,000) ($200,200)
($329,984) ($842,815) $512,831 ($1,202,911) ($743,856)
$5,587,835 $5,100,141 $487,695 $17,312,676 $16,352,490
$151,143 $166,335 ($15,193) $430,328 $362,500
$1,928,071 $2,000,768 ($72,696) $5,249,299 $4,675,151
$7,667,049 $7,267,244 $399,805 $22,992,303 $21,390,141
$103,333 $101,698 $1,635 $310,000 $290,000
$60,667 $66,979 ($6,312) $182,000 $168,000
$164,000 $168,677 ($4,677) $492,000 $458,000
$49,567 $41,393 $8,173 $168,700 $130,150
$260,787 $306,434 ($45,647) $782,360 $715,413
$19,667 $15,188 $4,479 $59,000 $36,500
$84,125 $62,517 $21,609 $252,876 $226,841
$204,793 $204,793 $0 $422,797 $400,744
$0 $419,916 ($419,916) $0 $0
$35,792 $28,636 $7,155 $102,900 $100,200
$9,000 $6,779 $2,221 $29,000 $24,500
$70,097 $44,202 $25,894 $220,383 $197,274
$325,167 $329,022 ($3,856) $975,500 $726,550
$1,058,993 $1,458,880 ($399,887) $3,013,516 $2,558,172
$508,073 $25,294,908 $23,662,457




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending April 2024

2024
Growth| Approved Carried 2024 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Building Additional office space Y $150,000 $150,000 $150,000
Communications |Radio equipment replacement N SO $24,026 $24,026 $24,026
Radio Infrastructure Y $158,494 $73,372 $231,866 $231,866
Fleet Vehicles N $300,000 $33,004 $333,004 $64,440 $268,564
Vehicle upfitting N $100,000 $100,000 $100,000
Facilities Furniture Y $25,000 $8,428 $33,428 $33,428
South/north division property lockers Y $76,000 $76,000 $36,231 $39,769
Information AFPIS update- electronic fingerprints Y $135,000 $135,000 $135,000
Technology Axon - body worn cameras Y $117,000 $117,000 $117,000
Card access system replacement N $87,000 $87,000 $87,000
Computers - office /vehicles N $90,400 $21,706 $112,106 $38,072 $74,034
Network switch upgrade/replacement N $16,950 $14,782 $31,732 $31,732
Server replacement N $23,840 $23,840 $23,840
UPS battery/battery backup replacement N $13,560 $23,576 $37,136 $37,136
Website redesign Y $40,000 $40,000 $40,000
Wireless upgrade Y $40,000 $40,000 $40,000
PRIDE NG911 support N $18,244 $18,244 $18,244
NG911 project (communications) Y $368,395 $368,395 $4,295 $364,100
PRIDE E - Solutions (E-ticketing) Y $14,752 $14,752 $785 $13,967
Reserves Y $27,000 S95 $27,095 $27,095
Uniform & Intoxilyzer/ASD(s) N $3,000 $10,168 $13,168 $13,168
Equipment Speed measuring devices Y $15,700 $1,753 $17,453 $17,453
Weapons Y $40,000 $923 $40,923 $40,923
Total $1,453,348 $618,820 $2,072,168 $143,823 $1,928,345




d-l’ | MESSAGE FROM THE INSPECTOR GENERAL
nspectorate
of Policing

April 2, 2024

An Introduction as the Inspector General of Policing’s Mandate Begins and the
Inspectorate of Policing’s Operations Launch

| am honoured to officially begin my mandate as Ontario’s first Inspector General of Policing

with duties and authorities under the new Community Safety and Policing Act, 2019 (CSPA),

now in force. | look forward to working in a role focused on providing independent compliance

oversight and driving improved performance in Ontario’s policing and police governance.
A. The Inspectorate of Policing and the Executive Team

Along with my Executive Team — Joseph Maiorano and Rekha Chetlur — senior leaders and
all members of the Inspectorate of Policing, we will work diligently each day to serve the public
interest. Our vision is to drive improvements in policing performance and police governance
through an independent system of inspecting, investigating, monitoring and advising,
supported by data collection, analysis, and public reporting.

B. The Inspectorate’s New Website and Public Complaints

In addition to those topics we select for inspections, the Inspectorate of Policing will
independently respond to public complaints concerning adequate and effective police
service delivery and the conduct of police board members. Members of the public will be
able to file complaints through a portal available on the Inspectorate’s website, and will be
able to track the progress of their complaint. Our website and portal are key components of

making real our commitment to transparency and accessibility.


https://www.ontario.ca/laws/statute/19c01
http://www.iopontario.ca/
http://www.iopontario.ca/

We encourage you to link to our website on your own organization’s websites, so that
members of your organizations and the public you serve will learn more about the new role of
Inspector General of Policing, my mandate, and why the public may wish to contact the
Inspectorate of Policing. When you upload the link to our website, we ask that you use the
following description of the Inspector General and Inspectorate of Policing, so that we

can create consistency in the public’s understanding of our work:

Description of the Inspector General and Inspectorate of Policing and
How to Make Public Complaints

The Inspector General of Policing is a new policing oversight body under Ontario’s
Community Safety and Policing Act, 2019 (CSPA). The Inspector General is responsible for
ensuring policing is delivered adequately and effectively across Ontario and that police
board members are complying with the Code of Conduct. The Inspector General exercises
independent compliance oversight focused on ensuring police services, police service
boards and board members, and special constable employers are complying with
requirements under the CSPA for policing and police governance.

The Inspector General of Policing is supported by the Inspectorate of Policing, a new
organization comprised of professionals that are dedicated to driving improved
performance in Ontario policing and police governance.

Members of the public can file complaints with the Inspector General concerning adequate
and effective police service delivery, or allegations of police board member misconduct
through our website: www.iopontario.ca.

Under Ontario’s new Community Safety and Policing Act, 2019 (CSPA), the Inspector
General of Policing is responsible for:

e Responding to public complaints, which can be filed at www.iopontario.ca, concerning
adequate and effective police service delivery and allegations of police board member
misconduct;

e Examining the performance of police services and boards through independent
inspections, investigations, monitoring and advising;

¢ |dentifying effective performance and, where improvements are needed, using
enforcement tools, including issuing directions and imposing measures to ensure
compliance with the CSPA and its regulations;

e Imposing measures to ensure the provision of adequate and effective policing or in
cases of a policing emergency;

e Conducting data analysis and research to promote evidence-based actions and
improvements; and,

e Publicly reporting on the activities of the Inspector General, including publishing all
inspection reports and an annual report.



http://www.iopontario.ca/
http://www.iopontario.ca/
https://www.iopontario.ca/
https://www.ontario.ca/laws/regulation/230392

C. A Commitment to Continuous Engagement

| am filled with gratitude for your early trust and confidence in the Inspectorate of Policing.
Along with members of my team, we have enjoyed the opportunities to meet with many of you,
and to hear first-hand about the challenges you face and the opportunities that exist to help in
our collective goal of improving community safety for the public we all serve.

| want to assure you that our engagement efforts are not just a moment in time. As Inspector
General, | am committed to remaining meaningfully engaged with the policing and
police governance sectors, and other stakeholders whose mandates intersect with the
policing landscape. Through these engagements, | look forward to continuing to learn about
your experience in navigating the new world under the CSPA; to understand how the
Inspectorate of Policing can adjust and refine in order to be more responsive; and, to ensure
that | deliver on my mandate in a way that better positions police services and boards to
confront the critical issues of today and tomorrow. The Inspectorate of Policing embraces our
shared responsibility of ensuring that all communities in Ontario receive the adequate and
effective policing and modernized police governance that they deserve.

| also recognize that with any new legislative environment, there will be lessons we learn along
the way. We, at the Inspectorate of Policing, do not view performance improvement as a one-
way street: we are committed to an ‘evergreen’ approach to our work by applying lessons

learned so we, too, can continue to improve in the delivery of our mandate.
D. The Inspectorate’s Risk-Based and Data-Informed Approach

As we enter this new era of policing with new legislation and oversight, we will ask the
questions the public deserves to have answered, apply our expertise to the evidence and,
where necessary, take measures to improve Ontario’s policing and police governance system

to help make everyone in this province safer.

Our approach to compliance oversight will be rooted in our risk-based model, and we remain
committed to working with you to identify and mitigate risks — ideally, before a risk could lead to
a compliance issue or impact public safety. We will use the right tools, apply the right touch,
at the right time in order to address compliance matters effectively, and in the best interests of
the public we serve.



E. More Information in the Coming Weeks and Beyond

You will be hearing more from us over the coming weeks. We will not be pursuing the
previously identified inspection topics at this time (these topics were previously identified in an
All Chiefs Memo distributed in early 2023). Our next set of inspection subjects will be identified
by applying our new inspection selection framework, conducting independent research, and by
incorporating feedback from our engagements and the public complaints we receive. While
my team will have more to say on this in the coming months, our focus will be to delve
into issues that are of greatest public value and have the potential to improve sector-wide
policing performance.

On the data front, | was pleased to see the enthusiastic interest and support for our Data
Collection Pilots. | have also heard from many of you around the importance of the type of
information we will be gathering, and the potential it will unlock in terms of data intelligence
informing decision-making. We will also have more to say about the Inspectorate’s work in

these areas in the future.
F. How to Continue to Follow the Inspectorate’s Work

To stay informed about the Inspectorate of Policing’s activities, | encourage you to follow us
on our new social media channels: LinkedIn and X (twitter). We will be posting content on

a regular basis about the work we do. Of course, please also use our website as a resource to
learn about the inspections we have conducted, our findings, and work to profile critical areas

of policing and police governance.
G. Committed to the Public Interest

The CSPA marks a new era of policing for all of us and | believe, our collective success
depends on mutual confidence and trust — and, most importantly, the confidence of the
public we serve.

| want to thank you for your continued support in my work as Inspector General of Policing and
in the Inspectorate of Policing, as we launch our public-facing operations.


https://ca.linkedin.com/company/onpoliceinspectorate
https://twitter.com/ONInspectorate

I look forward to unlocking the promise of my legislative mandate and improving performance

in policing and police governance to make everyone in Ontario safer.

Best regards,

Ryan Teschner
Inspector General of Policing of Ontario
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April 24, 2024

Dear Chief Bergen, Chief Van Dyke, C/Supt. Thib, and Chief Coroner Dirk Huyer,

On behalf of the Ontario Association of Chiefs of Police — Training and Education Committee, we wanted
to extend our heartfelt thanks for your insightful and impactful panel presentation on "Leading Through a
Loss." Your collective wisdom and experience shed light on the challenges and nuances of guiding and
supporting police organizations in the aftermath of such a profound loss.

Your discussion not only underscored the gravity of the impact on the service, the community, and the
members but also provided invaluable guidance on navigating these difficult times with resilience and
compassion.

The empathy and expertise you brought to the discussion were invaluable, and we have no doubt that
your insights will continue to guide us in fostering a more supportive and compassionate environment
within our organizations. Your commitment to this important cause is truly inspiring, and we feel
privileged to have had the opportunity to learn from you.

Please accept our heartfelt thanks for your exceptional contribution. Your passion, dedication, and
expertise have left an indelible mark on us all, and we are immensely grateful for your invaluable

insights.

Sincerely,

David Hennick Chirag Bhatt
Superintendent Inspector

Hamilton Police Service York Regional Police
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