
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

May 28, 2018 
 

South Division, Jonkman Community Room  
81 Melbourne Avenue, Bradford, ON  

 
A closed session at 6:15 p.m. will precede the public meeting  

 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 
3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated May 28th, 2018 be adopted as printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated May 28th, 2018 be adopted as printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of April 23rd, 2018 be adopted as printed. 
 

9. DELEGATIONS  
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 

None. 
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11. NEW BUSINESS 

 

11.1 OAPSB Conference Update – S. Villani 
11.2 Project LifeSaver 

 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

12.1 Corporate Resources Policy (re: Use of Resources during Election) 
 
13. MONITORING REPORTS TO THE BOARD 

 

13.1 Monthly Operations Report  
 13.2 Monthly Financial reports - Operating Summary & Capital Summary 
 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
15. CONSENT  

None. 

16. ANNOUNCEMENTS 
 

None. 
 

17. NEXT MEETING 

Monday, June 25, 2018, Jonkman Community Room, South Division, 7:00 pm. 
 

18. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 

April 23, 2018 
 

BWG Library and Cultural Centre, Zima Room  
425 Holland Street West, Bradford, ON  

 
DRAFT MINUTES 

 
 

Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
      Mayor Gord Wauchope, Town of Innisfil 
 
    Ms. Sharon Villani, (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer 
      
      
Regrets:    
      

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:30 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #042018-001      Miguelo/Villani 
 

That the Closed Session Agenda dated April 23, 2018 be received as presented. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #042018-002      / 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
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 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 

 None. 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #042018-003      Wauchope/Keffer 
 

That the Regular Meeting Agenda dated April 23, 2018 be received as amended, 
addition of the following items under New Business: 
11.2 Board Legal Name 
11.3 Staff Evaluation 
 

CARRIED 
 

8. APPROVAL OF MINUTES 
  

 Resolution #042018-004      Miguelo/Keffer/ 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting March 26, 2018 be approved as received. 

 
CARRIED 

 
9. DELEGATIONS  
 

No delegations. 
 

 
10. PRESENTATIONS  
 

10.1 Front Line Police Operations Overview 
 
Sargeants L. DaSilva and J. VanderSar provided an informative presentation on 
the Uniform Patrol - Platoon Operations 2018. The presentation provided 
information on the various platoons and their areas of responsibility, the day to 
day operation activities performed and the core policing that the uniform Patrol 
deal with on a daily basis..  The platoon includes; 84 full time and 2 part time 
sworn Officers, 7 full time and 4 part time Special Constables, 30 Auxiliary 
members, and 30 volunteers. The presentation also included information on the 
training received, types of equipment used, schedules for staff and the types of 
support and events covered within the community.  
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11. NEW BUSINESS 

11.1 Complaint – Use of Unmarked Police Vehicle 
Chief Fletcher updated the Board on correspondence received by the Board 
Administrator and Mayor Keffer from a community member regarding the use of 
unmarked police vehicles.  Chief Fletcher indicated that he had provided a 
response to the complainant providing an explanation regarding the use of 
unmarked vehicles.   

 
 11.2 Board Legal Name 

 Board Chair Hicks brought forth consideration for the Board to consider changing 
the Board’s legal name for Bradford West Gwillimbury/Innisfil Police Services 
Board to South Simcoe Police Services Board. 
 
11.3 Staff Evaluation 
Chair Hicks indicated that he will have staff evaluation documentation for the 
Board Executive Assistant for review at the next meeting in the Closed Session. 
 

12. Business Arising for Previous Meetings  

12.1 Corporate Resources Policy (re: Use of Resources during Election) 
A request was made by the Town of Innisfil to provide a policy on the use of 
Corporate Resources during Elections.  As the BWG/Innisfil Board did not have a 
policy in place, Chief Fletcher drafted a policy for the Board and requested 
feedback on the police. 

Discussion ensued regarding the contents of the policy and whether content 
pertaining to the Police Services Act should be removed or alternately the policy 
name revised. Recommendations were made and Chief Fletcher will make 
revisions and present once again at the May 28th, 2018 meeting. 

 
 
13. MONITORING REPORTS TO THE BOARD 

13.1 Monthly Financial reports - Operating Summary & Capital Summary 
The April 2018 financials were reviewed by Deputy Chief McElary Downer noting 
that it was a positive month with few variances. 
 

 13.2 Monthly Operations Report  
Deputy Chief McElary Downer reviewed the operational report for the month of 
April 2018.  Highlights included; a decrease of 15% in total occurrences; domestic 
violence increased by 116% for the month; motor vehicle collisions were down 
45%; and provincial offense notices doubled in the month. Additionally it was noted 
that the Gun Amnesty Program had 6 guns/ammunition turned into the Police 
Service. 
 
Resolution #042018-00      Wauchope/Miguelo 
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That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 
14. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
 It Starts Campaign – will once again be running to raise awareness and 

embrace diversity.  Cards will be available for signature for anyone on the 
Board that is interested in participating. 

 Communications – update provided on the positive communications impact 
that has occurred since Ms. S. Sgambati has started with the service in her 
role as Communications Specialist. 

 Promotional Process – 2 Sergeants will be retiring in the near future and a 
process is being set in place for the promotional procedure to replace the 
retiring staff.  

 SCOPE Project – information was provided on the software application that 
will allow for Crown briefs to be exchanged electronically between the Crown 
and the Police Service. 

 Save the Date – Boat Launch – June 22nd, 2018, 11:00 a.m. will be the official 
launch of the new Police boat. 

 Cram the Cruiser Initiative – the initiative from this past holiday season 
assisted 135 community families and 30 teens. 

 Ministry of Transportation and Legislative Changes – update provided on the 
potential changes to legislative changes regarding license plates and stickers. 

 Upcoming Events 
o Innisfil Mayor’s Prayer Breakfast – Wednesday April 25th, 2018 
o BWG Business Mayor’s Breakfast – Monday April 30TH, 2018 
o Ontario Police Memorial – May 6th, 2018 
o Walk n Wheel Event – May 9th, 2018 
o Police Week – May 14-19th, 2018 
o SSPS Open House – May 12th, 2018 

 Thousand Officers Police Modernization Grant – notification was received and 
funds were received for two grants; COAST and Communications EMU. 

 
Resolution #042018-00    Miguelo/Wauchope 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 
 

15. CONSENT 
 
None. 
 
 

16. ANNOUNCEMENTS 
 

None. 
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17. NEXT MEETING 
 

Monday, May 28, 2018, Jonkman Community Room, South Division, 7:00 pm. 
 
18. ADJOURNMENT 
 

Resolution #042018-0     Keffer/Wauchope 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn 9:00   
p.m. 
 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant Rod Hicks, Chair 



South Simcoe Police 
Report to Services Board 

 

Operational Monthly Report for 

April 2018 
 

 2017 2018 2018 
 Month Month YTD 
Calls for Service  BWG Innisfil  
Total Calls (Reportable and Non 
Reportable) 

2434 1035 975 8173 

Total Occurrences – All Categories 1321 412 347 3057 

Break & Enter 15 5 2 33 
Theft 71 38 14 210 
Motor Vehicle Theft 3 0 3 14 
Mischief/Property Damage 26 7 9 62 
Sexual Offences 5 0 2 12 
Domestic / Family Violence 41 16 11 223 

Road Safety and Enforcement    
Motor Vehicle Collision – Non 
Fatal 

107 98 490 

Motor Vehicle Collision – Fatal 0 1 0 
RIDE Programs 8 4 37 
Apprehensions re: Alcohol/Drug 5 14 64 
Provincial Offence Notices 481 472 2276 
Part 3 Related Charges  - 45* 192 

Marine and Canine    
Marine Calls for Service 1 1 2 
Canine Calls for Service - 1 9 

Communications    
Total Call Volume 2358 1996 8092 
911 Calls 449 451 1804 
911 Calls – Hang-up/misdialed 35 38 141 

Courts    
Bail Hearings Attended 21 19 115 
Prisoner Escorts 14 10 45 
Court Security Hours 532 295.25 1463 
    

*17Briefs 



The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending April 2018

Budget Actual Variance 2018 2017

Revenue

Grants $114,667 $112,000 ($2,667) $344,000 $44,800

Other Revenue $58,861 $61,775 $2,914 $177,800 $160,800

$173,528 $173,775 $247 $521,800 $205,600

Salaries and Benefits

Salaries - Less Cost Recovery $3,699,668 $3,637,294 $62,374 $12,561,602 $11,399,596

Overtime $131,833 $90,145 $41,688 $397,200 $457,500

Paid Duties $0 $12,425 ($12,425) $0 $0

Paid Duties - Cost Recovery $0 ($17,893) $17,893 $0 $0

Benefits - Less Cost Recovery $1,162,624 $1,221,612 ($58,988) $3,525,373 $3,216,518

$4,994,126 $4,943,583 $50,543 $16,484,175 $15,073,614

Vehicles and Marine

Fuel $72,076 $50,830 $21,246 $231,228 $210,000

Leases $0 $0 $0 $0 $21,046

Repairs and Maintenance $68,111 $39,695 $28,416 $204,332 $218,250

$140,187 $90,525 $49,662 $435,560 $449,296

Other

Clothing $44,471 $42,060 $2,411 $114,675 $121,585

Contracts/Licenses/Leases $108,493 $92,225 $16,268 $357,479 $320,104

Human Resources Expenses $5,551 $12,968 ($7,417) $16,654 $10,750

Investigations $7,333 $18 $7,315 $22,000 $24,000

Maintenance/Repairs/Supplies $75,100 $59,342 $15,758 $225,300 $264,319

Meals/Mileage $747 $391 $355 $2,240 $1,240

P.R.I.D.E./Niche $0 $0 $0 $288,124 $269,440

Police Board $53,958 $15,968 $37,991 $142,500 $145,250

Public/Employee Relations $9,167 $1,000 $8,167 $31,500 $37,500

Training/Conferences/Dues $41,649 $17,203 $24,447 $116,448 $92,955

Utilities/Insurance/Telephone $148,500 $154,362 ($5,862) $445,500 $439,500

$494,970 $395,536 $99,433 $1,762,420 $1,726,643

$5,455,754 $5,255,869 $199,885 $18,160,355 $17,043,953

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending April 2018

2018 2017 2016 Capital

Growth Approved Carried Carried Budget Y T D

Department Project/Equipment Name Y/N Budget Forward Forward Available Expenditures Balance

Uniform Truck/vehicle scales Y $14,000 $0 $0 $14,000 $12,008 $1,992

Weapons/speed measuring devices Y $12,800 $12,800 $6,861 $5,939

Intoxilyzer/ASD(s) N $35,379 $35,379 $4,761 $30,618

$62,179 $0 $0 $62,179 $23,630 $38,549

Communications Radio infastructure upgrade N $0 $50,000 $75,909 $125,909 $3,933 $121,976

Document imaging software Y $45,200 $45,200 $45,200

Portable radio replacements N $20,000 $20,000 $843 $19,157

Zetron console upgrade N $100,000 $100,000 $100,000

$165,200 $50,000 $75,909 $291,109 $4,776 $286,333

Fleet & Marine Vehicles N $367,108 $367,108 $156,513 $210,595

Marine 1 Y $8,349 $13,692 $22,041 $22,041

$375,457 $13,692 $0 $389,149 $156,513 $232,636

I. T. Video system upgrade/surveillance equip. Y $40,000 $126,172 $166,172 $166,172

Civilian print livescan Y $18,996 $18,996 $18,996

Computers - vehicles - mobile work stations N $40,680 $40,680 $40,680

Computers - office N $33,900 $33,900 $33,900

Battery backup replacements N $4,520 $4,520 $3,676 $844

Website upgrade N $11,300 $11,300 $11,300

NG911/text to 911 upgrade Y $56,500 $12,627 $69,127 $69,127

Replace surveillance monitors in dispatch N $2,133 $2,133 $2,133

PRIDE E - Solutions (E-ticketing) Y $35,000 $35,000 $35,000

$186,900 $161,172 $33,756 $381,828 $3,676 $378,152

Building North and south division - locks N $25,000 $25,000 $25,000

Furniture N $15,337 $15,337 $15,337

$40,337 $0 $0 $40,337 $0 $40,337

Total $830,073 $224,864 $109,665 $1,164,602 $188,594 $976,008
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