BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Monday, May 26, 2014

0 S -y South Simcoe Police South Division Station
" omD 81 Melbourne Drive, Bradford, ON 7:00 p.m.

A closed session at 6:00 p.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated May 26, 2014 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part IlI, Section 35 (4) to address Intimate financial and
personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:
That the reports pertaining to personnel matters and public security be received for
information.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated May 26, 2014 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of April 14, 2014 be adopted as printed.

DELEGATIONS

There are no delegations scheduled
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10.

11.

12.

13.

14.

PRESENTATIONS

10.1  Service Award — PC Matt Tomlin and retired PD ‘Ronin’
10.2  PC Matt Tomlin — Peer Support Program

NEW BUSINESS
11.1  Staff Report SSP-SR-001a-14 — Niche Law Enforcement Software/Hardware

Recommendation:

That Staff Report SSP-SR-001a-14 be received and that the Board approves the
recommendation by Chief Beazley that South Simcoe Police Services joins the PRIDE
law enforcement information technology consortium subject to successful contract
negotiations.

BUSINESS ARISING FROM PREVIOUS MEETINGS
12.1 Parades and Special Events Business Case (Revised)

Recommendation:
That the revised Parades and Special Events Staff Report be received and that Option

# be approved by the Board.

MONITORING REPORTS TO THE BOARD

13.1 CIB Report - March 2014

13.2  Support Services — March 2014

13.3  Uniform Community Patrol — March 2014

13.4  Communications — March 2014

13.5 Records — March 2014

13.6  Detailed Statement of Financial Activities — Period Ending March 31, 2014

Recommendation:
That the Monitoring Reports to the Board be received for information.

13.7 Monitoring Reports to the Board — Revised Template

Recommendation:
That the revised Monitoring Reports to the Board template be approved as presented.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Beazley be received by the Board.
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15.

16.

17.

18.

COMMUNICATIONS
15.1 Hicks Morley FTR Now — Workplace Safety and Insurance - May 16, 2014
15.2 OAPSB Member Update — Ongoing Future of Police Initiatives — April 2014

Recommendation:
That the communications to the Board be received for information.

ANNOUNCEMENTS

16.1  Deputy Chief Cheesman Retirement Event — June 13, 2014

NEXT MEETING

Monday, June 16th, 2014, South Division Station, Frank Jonkman Community Room,
7:00 pm

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL
POLICE SERVICES BOARD REGULAR MEETING

Monday, April 14, 2014
7:00 p.m.
Innisfil Town Hall, Community Rooms, Innisfil ON

POLICE SERVICES
BOARD

> . MINUTES

Board Members Present: Ms. Sharon Villani, Chair (Provincial Appointee)
Mr. Rod Hicks, Vice-Chair (Provincial Appointee)
Mayor Barb Baguley, Town of Innisfil
Ms. Lori Boudreau (Municipal Council Appointee)
Mayor Doug White, Town of Bradford West Gwillimbury

SSPS Present: Chief Rick Beazley
Staft Sergeant Steve Wilson
Staff Sergeant Lisa Hunt
Constable Jason VanderSar
Constable Steve Black
Constable Brett Jacques
Ms. Andrea Drover, Finance Manager
Ms. Kim Taylor, Information Services & Resource Manager
Police Service Dog Chase

Guest: Deputy Chief Tom Carrique, York Regional Police

Regrets: None

1. CALL TO ORDER

The Regular Meeting of April 14, 2014 was called to order by the Chair at 4:04 pm.

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #042014-001 Hicks/Boudreau

That the Closed Session Agenda dated April 14, 2014 be adopted as printed.

CARRIED



10.

CLOSED SESSION
4.1 Convene Closed Session

Resolution #042014-002 Boudreau/Hicks

That the Board resolve itself into closed session to discuss matters under the provisions
of the Police Services Act, Part Ill, Section 35 (4) to address intimate financial and
personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

The Board considered the information as presented and provided direction to staff.

Resolution #042014-003 Mayor Baguley/Hicks

That the information presented regarding confidential financial and personal matters be

received by the Board.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None Received.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #042014-004 Hicks/Mayor White

That the Regular Meeting Agenda dated April 14, 2014 be adopted as printed.

CARRIED
APPROVAL OF MINUTES
Resolution #042014-005 Boudreau/Mayor Baguley

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 17, 2014 be adopted as printed.

CARRIED
DELEGATIONS

None received.

PRESENTATIONS

10.1  Chief Commendations for Constable Jacques (with PSD “Chase”) and Constable
Black



11.

12.

13.

-3.
Chief Rick Beazley and York Region Deputy Chief Tom Carrique presented
Commendations to Constable Steve Black, Constable Brett Jacques and Police

Services Dog Chase for their role in the capture of an at-large suspect in Bradford
this past February, 2014.

10.2 Commercial Motor Vehicle Enforcement — Constable Jason VanderSar.

Constable VanderSar provided an overview of the SSPS’s Commercial Vehicle
Enforcement Unit. SSPS currently has one officer trained and certified under the
Commercial Vehicle Safety Alliance. South Simcoe Police received in excess of
200 calls from the public regarding commercial vehicles relating to speeding,
overweight or overloaded and local security in 2013. He also provided examples
of various vehicle safety infractions that have observed by the Unit in the recent
past.

Constable VanderSar also advised that Unit has participated in Joint Forces
blitzes with other area police forces and the Ministry of Transportation at
Canada’s Wonderland, Woodbine Racetrack and the Barrie Molson Centre.

Board members provided comments and asked questions of clarification which
were addressed by Constable VanderSar.

NEW BUSINESS

None Received.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 2015 Pan/Parapan American Games

Chief Beazley advised that the Ministry of Community Safety and Correctional
Services will be providing information on the costing for security for the 2015
Pan Am Games events being held in Innisfil. The SSPS will be entering into a
Memorandum of Understanding relating to police services and costing during the

Games.
e Ministry of Community and Correctional Services (MCCS) Information
Session
Resolution #042014-006 Mayor White/Boudreau

That the verbal report from the Chief and correspondence from MCCS be received by the
Board.
CARRIED

MONITORING REPORTS TO THE BOARD

13.1 Communications — February 2014



14.

15.

16.

17.

18.

-4 -
13.2 Records — February 2014
13.3  Detailed Statement of Financial Activities — Period Ending February 28, 2014

Chief Beazley advised that Staff is currently revising the template for monitoring reports,
investigating ways to better utilize software to generate these reports and allow for more
real-time information available at board meetings.

Resolution #042014-007 Mayor Baguley/Mayor White
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

No further reports received.

COMMUNICATIONS

15.1 MCSS Memorandum dated March 20, 2014 re: Police Services Advisors — Zone
Assignment Changes (including attachment)

15.2 MCSS Memorandum dated March 20, 2014 re: Recent Amendments to Ontario
Regulation 950 under the Provincial Offences Act and associated set fines

15.3 MCSS Memorandum dated April 3, 2014 re: Ombudsman Investigation into the
Use of Force and De-escalation Techniques

Resolution 042014-008 Boudreau/Mayor White

That the communications to the Board be received for information.
CARRIED

ANNOUNCEMENTS

16.1 OAPSB — Zone 3 meeting, which will be held on Wednesday, April 23, 2014 at
the Hastings Civic Centre, 6 Albert Street, Hastings, Ontario

NEXT MEETING

Monday, May 26th, 2014, South Division Station, Frank Jonkman Community Room,
7:00 pm

ADJOURNMENT
Resolution #042014-009 Hicks/Mayor Baguley

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:15 p.m.

CARRIED



STAFF REPORT NO: SSP-SR-001a-14

DATE: 2014-05-26

TO: BWG/Innisfil Police Services Board

FROM: Rick Beazley, Chief of Police

SUBJECT: Niche Law Enforcement Software/Hardware

STAFF REPORT

RECOMMENDATION

The Board approves annual operating costs moving forward with the PRIDE law enforcement
consortium.

BACKGROUND

The Bradford West Gwillimbury and Innisfil Police Services joined to form the South Simcoe
Police in 1997. At that time Innisfil Police used Enterpol software as the platform for dispatch
and records management. Enterpol has endured as the CAD/RMS platform to this date.
Enterpol is a US based product for law enforcement agencies that has a small number of
remaining applications in Canada. Many Enterpol user have migrated to other solutions.

The current system has performed well but no longer meets the needs of the Service. Ontario
(and Canadian) police services are inter-connected using other law enforcement products.
South Simcoe is not connected with other agencies which presents investigative challenges.

ANALYSIS/DISCUSSION

In the policing environment there are limited software options available. Many of the larger
services have done the “footwork” and have the capital to purchase large scale solutions. Some
have formed cooperatives that leverage economies of scale and have offered these to smaller
services in partnership.

The Service conducted a year long needs analysis to determine which of the available products
would best meet the needs of the South Simcoe Police.

The NICHE Records Management System (RMS) software and the Intergraph Computer Aided
Dispatch (CAD) product is used extensively in the province. NICHE is the recommended
application for the South Simcoe Police Service.
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A few of the operational benefits of NICHE are:

-“boots on the ground” efficiencies

-enhanced investigation efficiencies

-statistics gathering and analytics

-smoother input/output data

-connection to the greater police environment through the Police Information Portal

CONSIDERATION
Purchasing stand-alone NICHE/INTERGRAPH products would require significant capital outlay.

Consequently, the Service looked to the NICHE cooperatives in the Province, of which there are
two- PRIDE" and OPTIC?.

The business models are different- one, PRIDE, is based on a smaller membership® having
business agility as its main feature; the other, OPTIC, a larger group overarched by the Ministry
of Community Safety and Correctional Services®.

The Service and the Board heard presentations from both cooperatives. While both had
significant advantages to the South Simcoe Police, PRIDE has the business model that best
suits current and future needs.

Some of the benefits of PRIDE are: secure off-site data storage and disaster recovery; 24/7
network support -software and hardware solutions that are already developed that meet
emerging technology requirements; on-going research and development; a place at the table for
the Board in future costs, and ; owned software licences.

FINANCIAL CONSIDERATION
Net Annual Operating Costs®
PRIDE $ 136,987.00
Start-up costs®
PRIDE $ 244,200.00
Approved budget $ 240,000.00
2015 Budget Projection $ 15,453,179.00
% Shortfall .88

1 Police Regional Information and Data Entry

Z Ontario Police Technology Information Cooperative

3 Waterloo Regional, Guelph, Brantford and Stratford

426 +/- agencies

5 Not including Capital Costs in subsequent years for replacement or upgrades to hardware. This includes
existing costs for licenses and maintenance to be applied to reduce annual maintenance costs with PRIDE.
6 Funds approved for 2014/2015
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CONCLUSION

The stated PRIDE philosophy supports the front line officer. PRIDE promotes business agility,
member input and the technological benefits of the K-W area as their strong points.

The distance from user to source is not an issue. 24/7 support is available. PRIDE has a large
IT support section staffed and housed at the Waterloo Regional Police Service. The SSPS IT
person would become part of the support model, but s/he would remain on site in our control.
The Service would then not have to hire a second support IT person which was being
considered for a future budget. SSP would become an active decision making partner of PRIDE.
The Police Services Board would be part of the annual PRIDE budget process.

We are committed to providing security for the shooting event at the Pan-American Games.
Games planning began for the South Simcoe Police in October 2013. The Games will take
place in the month of July of 2015. We require the software to connect with other partner
agencies involved in games security. NICHE must be implemented and personnel experienced
in its operation in advance of the Games. Timelines are critical.

The Service budgeted startup costs in the amount of $240,000- $120k in each of 2014 and
2015.

The recommended option is PRIDE because of their agility, readily available products for the
front line officer and extended IT support for all aspects of SSP business.

The Board is asked to consider annual operating costs’ to be added to the 2015 budget moving
forward.

PREPARED BY:

Richard J. (Rick) Beazley MPA CMMIII
Chief of Police

7$137,987 or .88% of the proposed 2015 budget
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Niche Efficiencies (PRIDE)

A. Quantitative

1.

Reduce/eliminate double entry of Provincial Offence Notices, Part 3 Summonses
and Motor Vehicle Collisions - 502 hours

2. Mobile name and vehicle checks — 547 hours

3. Data entry, Provincial Powercase data base — 66 hours

4. Criminal Intelligence networking — 208 hours

5. Provincial Offences Act revenue — increased by 30% (+/-)

6. Receiving and responding to requests from other agencies — 300 hours

7. Improved local investigations - priceless

B. Qualitative

1. Improved response to police records checks (external agencies information)

2. Up-to-date GIS mapping

3. GIS mapping for mobile patrol vehicles

4. Charge wordings and statute updates

5. Improved RMS input data and UCR coding (data smoothing)

6. Connection to Powercase

7. Software development and updates data mart and analytics (e.g. customized
Crime Analysis)

8. Police Information Portal data base access

9. Next Generation 911 support — electronic data storage

10. Improved access to Sex Offender Registry

11. Cross jurisdictional investigations (mandated by Police Services Act-Adequacy
Standards)

12. Business platform that is used by the majority of policing agencies in Ontario
including the OPP

13. Municipal interface for extraction of motor vehicle collisions

14. Backup and redundancy of IT and data
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C. Intangibles

1. Morale

2. Future projects (hand held mobile technology)

3. Changing demographic in policing is more tech savvy
D. Finance Considerations - Deferred/Flexible Payment Options

Assumption: implementation fall 2014

1. Combine startup (90,000/yr.) and maintenance costs (18,000/yr.) and spread out
over first three years (48,000 per year)

2. PRIDE is seeking financing options with the CAD provider (Intergraph) to spread
out the first year cost

3. Billing after Jan 1%, 2015



South Simcoe Police

Parades and Special Events

Business Case




Parades and Special Events

BUSINESS CASE

Prepared by: Sgt. Dasilva

Background

South Simcoe Police is called upon many times during the year to
provide assistance with special events and parades. These events
include religious parades, charity and fund raising events, and large
scale festive parades (such as Christmas parades and
Remembrance Day parades).

An average year consists of 30-35 events and consumes many man
hours and planning. These events almost always use off duty officers
who are called in on overtime to perform the duties required. On duty
officers cannot dedicate the time needed to complete the events due
to constant calls for service. These events can range from one hour
to three or four consistent hours. These duties primarily consist of
either public safety or traffic control.

Most events relate to a specific part of the community (religious
parades, fund raising) and may or may not benefit the entire
community. Most citizens are not aware of the event unless it
pertains to their community or interest.




Purpose of the Business Case

This business case is developed for the purpose of seeking approval for recovering costs associated
with events that the Police Service is tasked with performing. Three options will be presented using the
most current data from 2012.

Option #1: Status Quo

Currently, the Police Service is absorbing all vehicle related costs to deploy all officers during the year.
Further, the costs associated with planning and permits for all events are also being absorbed by the
Service.

A total of 360 hours of overtime was paid out for the year ending December 31st, 2012. This was for 30
events that were held during the year.

For the entire year, 60 officers were called in to assist with the assignment at a standard call back rate.
e Overtimes cost - $15,372

Auxiliary officers were called in during the same period and utilized 153 times for different
assignments.

e Auxiliary officers - $39,198

This relies heavily on the fact that the Auxiliary officers volunteer for the events as requested. Most
events are held on weekends, and some of the Auxiliary officers are becoming less and less available.
They are under no obligation to attend these events. Some of this cost could be transferred to the
sworn officers as there is no guarantee of when or how many Auxiliary officers will attend for an event.

Option #2: Full Cost Recovery

South Simcoe Police adopt a policy whereby all events where police officers are required for a parade
or special event be billed to the organizers as a paid duty. This policy is in effect with the following
police services: Barrie, Peel Region, Toronto, York Region, Durham Region, Halton Region, Windsor
and Hamilton.

The current year pay duty rate is $63 per hour with a four hour minimum ($252). The organization
would be responsible for paying for the required officers need to complete their respective event or
parade. Auxiliary officers would still be used to compliment the sworn officers at no cost to the
organization.

The organization would be saving all salary related costs associated with the event and all salary costs
would be borne by the event organizers.



Further to this, the event organization would also be required to pay for the patrol cars used at their
event. Current rates for patrol car use are $30 per hour.

e cost recovery for police vehicle - $6,225

e cost recovery for fuel - $1,660 (In 2012 patrol cars were used 83 times for an average of 2.5 hours
each use)

e cost recovery for permits: Charge a $100 fee to process the applications for every
organization.

Currently, the planning and scheduling of most events averages 2-3 hours per event. This is done on
duty by the parade and special events sergeant while on duty. This takes this officer away from other
duties.

Option #3: Partial cost recovery

This option is a hybrid of the other options, whereby, paid duties are required for some events while
Community Events would continue to be provided policing at no costs to the organizers.

Paid-duty events are any event that is held with the goal of making a financial gain or recovering
costs. They could include but are not limited to:

* events where alcohol is being sold;
* entertainment venues where a fee is charged to attend or participate;

* entertainment venues where no fee is charged to attend or participate, but are held in
conjunction with a revenue generating activity;

* charity or other non-profit fund-raisers;
* not-for-profit events where a fee is charged to attend or participate;

Cost recovery may not be limited to front-line police officers. Additional expenses that may be
charged back to organizers could include booking sergeants, prisoner guards, additional court
transportation officers and extra communications staff.

Community events include but are not limited to:

* festivities, carnivals or celebrations that are open to the public and free of charge;
* religious parades and celebrations;

* events coordinated and sponsored by the Town of Bradford West Gwillimbury or the
Town of Innisfil;

* parades and/or ceremonies held in a public place where no fee is charged to attend or
participate.

The required police response to paid-duty special events shall be researched and planned by
Parade & Special Event coordinator. The altering of on-duty member’s shifts to staff an event shall
be avoided.

The paid-duty coordinator would have the discretion to request the organizers to reduce the scope of
their event or require partial cost recovery for events that are so large that to provide policing at no
cost would cause a substantial financial burden on the police service.

Auxiliary members may be used to assist with paid-duty special events and are at no time to be used
in place of fully sworn paid-duty members. Auxiliary members have no authorities in law unless
accompanied or supervised by a fully sworn member.



Event

Lady of Fatima
Trinidade

Wing Ding

Drum Head Ser

Run For Bradford
Spirito Santo
Summerfest

Big Bike Stroke

Down Syndrome
Lefroy Canada Day
Bradford Canada Day
Sandy Cove Canada Day
Celebrate Lake Simcoe
Bare Bunz Skate
Holland Marsh Bike
Georgian Antiques
Carrotfest

Carrotfest Run
Electronic Park

Celtic Festival

Ribfest

Innisfil Walk

Cancer Ride

Lupus Walk

Light-up Night
Cookstown Santa Parade
Lefroy Legion

Bradford Santa Parade
Bradford Legion

Alcona Santa Parade

Location

Bradford
Bradford
Innisfil
Bradford
Bradford
Bradford
Innisfil
Bradford
Innisfil
Innisfil
Bradford
Innisfil
Innisfil
Bradford
Bradford
Innisfil
Bradford
Bradford
Innisfil
Innisfil
Bradford
Innisfil
Bradford
Bradford
Innisfil
Innisfil
Innisfil
Bradford
Bradford

Innisfil

No charge

< <

S

<l & & <&

Full Cost
Recovery

Blended



Financial Breakdown of Options

StatusQuo  Full Cost Recovery Blended Model *

Overtime wages ($15,372) $15,372 $5,072
Vehicle costs ($6,225) $6,225 $2,054
Fuel costs ($1,660) $1,660 $548

Administration fee (N/A) $3,000 $1,072
Cost / Savings ($23,257) $26,257 $8,746

* Blended model assumes 11 of the events would qualify for full or partial cost recovery and 22 would
continue to be policed a no cost to the organizer.
** Based on 2012 Statistics and subject to change.
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Criminal Code Charges
CDSA Charges

Other Federal Charges
Provincial Offence Charges
Arrest Warrants Executed
PowerCase Entries
ViCLAS Books Submitted
ACIIS Entries

Search Warrants
Investigations
Occurrences Cleared
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Type Quantity Value
Counterfeit Sports Jerseys 500 $32,500.00
Cash $467.60

Type Quantity Value
Methadone 40 ml $40
Marihuana 5 grams $50
Crack Cocaine 17 grams $1,700
Hydromorphone 2 x 30 mgs $200




Criminal Investigation Branch Statistics
March 2013 to March 2014 Comparison

Category Mar/13 Mar/14 % change
Crim Code/ Drug charges 18 23 N27.7
Property Seized $20,700.00 $32,967.60 1 59.2
Drugs Seized 0 $1,990.00 ™ 100
PowerCase Entries 5 3 J 40
ViCLAS Books 2 3 150
Investigations 43 50 ™ 16.2
Occurrences Cleared 21 26 T 23.8

Occurrence 2014-2399

Members of the Criminal Investigation Branch conducted a joint covert investigation with members of
the OPP Child Exploitation Unit into the conduct of a 26 year old Innisfil man. An officer from the Child
Exploitation Unit, posing as a 15 year old girl on line was contacted by the male on a number of
occasions. An offer to meet up for sex was made by the male. Arrangements were made for a decoy to
meet the male at a coffee shop in Barrie. When the male arrived he was arrested by detectives and
charged with Child Luring. He was held for a bail hearing.

Occurrence 2014-3274

On March 28, 2014 Street Crime officers received information that a 31 year old female from Richmond
Hill was attending a Bradford residence with a quantity of cocaine. Officers intercepted her vehicle in
Bradford and arrested her. A subsequent search turned up 17 grams of crack cocaine as well as 2 — 30
mg Hydromorphone pills. The female was a charged with Possession of a Controlled Substance and
Possession of a Controlled Substance for the Purpose of Trafficking and held for a bail hearing.



Monthly Report

March 2014

Support Services

Prepared by: A/Inspector Steven Wilson



Support Services March
2014

Auxiliary Unit

The Auxiliary Unit volunteered three hundred and thirty (330) hours during the month of March. One
hundred and eighty-seven (187) hours were spent with front-line patrol officers. Thirty-one (31) hours
were spent assisting at Community Events and one hundred and twelve (112) hours were spent in
Training.

Canine Unit

Constable Jacques and Police Service Dog (PSD) “Chase” did not respond to any Canine calls for service
during the month of March. The team attended the Innisfil Ice Dogs hockey game on March 1* to
interact with the players.

Our second canine team remains inactive following a workplace injury to the handler.

Containment Team

Members of the Containment Team were called to assist at five (5) calls during the month of March.

On February 28, a team member was called to assist at a Mental Health Act occurrence in Bradford.
Uniform patrol officers were having a difficult time accessing a patient who had overdosed on pills. A
bull mastiff dog was acting aggressively towards police and paramedics. Using a tactical shied, officers
were able to subdue the dog and reach the patient.

On March 10, a team member was dispatched to a home in the Town of Innisfil for a person suffering
from dementia. The male was becoming progressively violent with his spouse. Officers were able to
calm the man down and facilitate him being transported to hospital by paramedics.

On March 25", a Containment officer was requested at the Churchill Courthouse for security. A person
with a history of mental health issues and violence was scheduled to appear in court that day. The Court
Unit had requested enhanced security during his appearance.

On March 29", officers were called to a report of a person with a gun in Bradford. Information was
received that a suspect vehicle had driven by another car and one of the occupants brandished a gun.
Officers located the vehicle in question and determined the gun was a replica BB gun.



Support Services March
2014

Community Services

During the month of March, Constable Enwright made several presentations at all three high schools on
sexting, bullying, drugs and impaired driving. He also received information on possible drug activity that
has been passed on to our Criminal Investigations Branch.

PC Enwright started attending the Innisfil Alternative High School during the month of March and will be
returning in the spring to make presentations to students at the request of staff.

Constable Enwright is also attending the Bradford West Gwillimbury Library and Leisure Centre during
lunch periods following complaints from municipal staff of loitering and possible drug use. The enhanced
police presence appears to be serving as a deterrent as no incidents were discovered.

Traffic & Marine Unit

The Traffic & Marine Unit had a busy month in March conducting pro-active traffic enforcement.
Officers issued three hundred and thirty-two (332) Part 1 tickets, thirty-four (34) Part 3 summons and
laid seven (7) criminal charges during the month.

The unit was dispatched to one serious personal injury collision in March. On March 4™, officers were
called to single vehicle rollover on Yonge Street near the 5™ Line in Innisfil. A 20 year old male had lost
control of his vehicle on icy roads and entered the ditch. He was airlifted to a Toronto Trauma Centre
with serious but non-life threatening injuries. The investigation is continuing.

Officers responded to one (1) Marine Search and Rescue call. On March 14™, our Communications
Centre received a report of a flare sighting on Lake Simcoe. Officers from SSP and YRP responded on
snowmobiles and determined that an ice fisherman was setting off fireworks and was not in any
distress.

On March 25", a member of the Traffic and Marine Unit stopped a vehicle for speeding on Yonge Street
in the Town of Innisfil. The male driver refused to identify himself to the officer indicating he was a
"Freeman on the Land" and police could not detain him. The male locked himself in the vehicle,
prompting the officer to request backup. When other officers arrived, the operator drove off. Officers
engaged in a short Suspect Apprehension Pursuit before the suspect pulled over. He was arrested
without incident and is facing several charges including Fail to Stop for Police.



Uniform Community Patrol

Board Report
March 2014

Report Prepared by: Lisa Hunt
Staff Sergeant # 123, South Simcoe Police Service
Date: April 2, 2014




Staffing:

At the present time Uniform Community Patrol consists of four platoons that are staffed with 8

Sergeants and 39 Constables.

Training

Front Line Biker Information Conference — One platoon member attended this week
long conference — Fire College, Gravenhurst

Conductive Energy Weapons Working Group — One platoon members attended this one
day meeting — Ontario Police College, Alymer

Use of Force Instructors Course — One platoon member is participating in this 3 week
training course — Ontario Police College, Aylmer

ERU Operational Planning — One platoon member attended this week long course —
Kingston

Mental lliness Conference — One platoon member attended this two day conference —
Toronto

Cultural and Diversity Symposium — One platoon member attended this one day event -
Barrie

Community Policing Initiatives:

During the month of March platoon members have continued to develop many pro-active

Community Policing initiatives that are based on “Ontario’s Mobilization and Engagement

Model of Community Policing” in addition to community policing initiatives such as:

Community directed subdivision patrols to prevent thefts from motor vehicles.

Parking enforcement was also targeted by platoon members to assist with the overnight
parking to facilitate winter snow removal.

Platoon members served 92 Subpoenas during the month of March.

Community Foot Patrols were conducted in the core areas of both municipalities as well
as foot patrols to check all the local Secondary Schools. Patrol officers visited schools on
227 occasions during the month of March.

Traffic enforcement was also conducted by platoon members in complaint zones —
officers are also using this as an opportunity to educate the public with cautions also
being issued.

Five R.I.D.E. Programs were conducted by platoon members during the month of March
targeting impaired driving which occurs throughout the year.




= Liquor Licenced premises were checked on 211 occasions — with officers monitoring
overcrowding, intoxicated patrons and under-age drinking violations.

= 7 members of the community participated in the Ride-a-long Program during the month
of March.

Calls for Service — 2012 — 2014:

Callsfor  Callsfor  Calls for
Service Service Service
2012 2013 2014

January 1112 1260 1177

February 1207 1122 1145

March 1532 1297 1082

April 1375 1263

May 1537 1463

June 1572 1638

July 1811 1636

August 1597 1673

September 1458 1484

October 1235 1360

November 1217 1251

December 1218 1056
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Uniform Patrol Enforcement — March 2014:

This following graph captures the various areas of enforcement conducted by uniform patrol
officers during the month of March 2014, with the highest area of concentration being traffic
enforcement (Part lll enforcement included), followed by parking enforcement and Criminal
Code charges. These figures are consistent with the 2011 — 2013 Strategic Plan that highlights
Traffic Safety as an area to be focused on.

Uniform Patrol Enforcement — March 2014:

H Criminal
W Traffic
m Part lll
B Parking
M Liquor

m CDSA

Motor Vehicle Collisions 2012- 2014:

2012 2013 2014
January 107 132 186
February 123 112 166
March 66 103 121
April 70 70
May 89 101
June 97 110
July 95 118
August 92 121
September 122 113
October 107 121
November 135 172
December 111 138




m 2012
m 2013
w2014




Communications - Board Report
March 2014

Radio Communications and Technology:

e 2 Radio Trouble Reports were received during the month of March. Both
were submitted to Telequip Wireless Communications for investigation and
resolutions.

e |nvestigations with Bell into required changes for the upcoming T911
changes continued during the month of March.

Dispatch Training:

One of the Part-time Communications staff, currently trained as a Calltaker,
continued Dispatch Training during the month of March.




Calls for Service - Occurrence Generated:
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Call Reporting

Communications staff received over 1913 calls for Service, and redirected
numerous administration calls during the month March.

Call Reporting

m 911 Calls

M In Person

m Officer

H Phone

B Red Phone - North
B Red Phone - South




RECORDS - Board Report
March 2014

Front Counter Walk-Ins

An assessment of Front Counter walk in traffic was completed at both the North and South Divisions
for the month of March. In total, Records staff dealt with 1458 walk-ins during this time period.
The results of the walk-in tallies are shown in the graph below.

March Walk-In Traffic
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Police Record Checks

Records staff continue to work through Police Record Check Applications and the corresponding
paperwork. A total of 309 Police Records Checks were processed in the month of March.

Of these Records checks, 11 required fingerprints for VS purposes. 4 of these applicants chose to
attend the Commissionaires office in Barrie to expedite the process and have their fingerprints
completed electronically there.

Police Records Checks
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Parking Tags

Parking Tags for the Town of Bradford West Gwillimbury, issued by Town ByLaw officers and South
Simcoe Police officers, are tracked and processed by the South Simcoe Police Service Records Unit.
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Alarms

The submitted proposal for changes to the Board’s Alarm policy is pending approval.
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False Alarms
120
107
100 - 2013
2014
80 - 75
68
60 - 56
40
20 -
O i T
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
Freedom of Information
Freedom of Information Requests
30 ~
25 27 26 25
25 -
21
20 - 18
17 16 17 16
15 - 2013
11
10 J 112014
- I
0 T T T T T T T T
Jan Feb Mar pr May Jun JuIy Aug Sept Oct Nov Dec

4|Page




The Bradford West Gwillimbury/innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending March 31, 2014

Revenue

4000
4001
4003
4004
4006
4007-600
4007-601
4007-603
4008-620
4008-621
4010-630
4010-631
4010-632
4010-633
4010-634
4012
4013
4015

Alarm Fines

Community Room Rental
Criminal Records Check
Development Charges Act
Freedom of Information
Grant - CPP

Grant - 1000 Officers

Ride Subsidy
Insurance/Accident Reports
Reconstruction Reports
Paid Duty Revenue
Proceeds of Disposition
Auction Sale Revenue
Other Revenue

Interest

Parking Fines BWG

PUC Dispatch - BWG
Court Appointed Awards

------------------ Year To Date ---------=-------- 2014
Actual Budget Variance Annual Budget

$600.00 $500.01 $99.99 $2,000.00
$0.00 $0.00 $0.00 $0.00
$21,357.70 $22,500.00 ($1,142.30) $90,000.00
$0.00 $0.00 $0.00 $0.00
$324.85 $300.00 $24.85 $1,200.00
$45,000.00 $45,000.00 $0.00 $180,000.00
$35,000.01 $35,000.01 $0.00 $140,000.00
$3,900.00 $3,999.99 ($99.99) $16,000.00
$5,540.00 $4,500.00 $1,040.00 $18,000.00
$3,160.00 $1,250.01 $1,909.99 $5,000.00
$1,975.00 $3,000.00 ($1,025.00) $12,000.00
$6,235.10 $0.00 $6,235.10 $0.00
$618.68 $425.01 $193.67 $1,700.00
$300.00 $375.00 ($75.00) $1,500.00
$2,482.43 $300.00 $2,182.43 $1,200.00
$10,470.00 $8,000.01 $2,469.99 $32,000.00
$0.00 $0.00 $0.00 $900.00
$0.00 $0.00 $0.00 $8,000.00
$136,963.77 $125,150.04 $11,813.73 $509,500.00




The Bradford West Gwillimbury/innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending March 31, 2014

Police Board

6000-010
6000-070
6000-080
6000-090
6000-100
6000-130
6000-150
6000-250
6000-255
6000-300
6000-330
6000-380
6000-400
6000-440

Salaries

Benefits

Advertising

Audit Fees

Books, Pub & Subscriptions
Conf & Seminars
Professional Development
Legal

Other Professional Fees
Meals/Mileage

Office Supplies

Dues & Memberships
Public Relations

Strategic Plan

Police Administration

6010-010
6010-030
6010-040
6010-060
6010-070
6010-100
6010-120
6010-130
6010-150
6010-300
6010-310
6010-320
6010-380
6010-400

Salaries

Sick Payout

Service Pay
Overtime

Benefits

Books, Publ & Subsc
Clothing

Conf & Seminars

Professional Development/Merit Incentive

Meals/Mileage
Medical/Recruitment

Health, Safety and Wellness
Prof Dues & Memberships
Public Relations

------------------ Year To Date ---=-==-==snusunn 2014
Actual Budget Variance Annual Budget

$6,898.50 $4,944.80 ($1,953.70) $19,779.20
$612.80 $875.00 $262.20 $3,500.00
$0.00 $249.99 $249.99 $1,000.00
$9,260.14 $8,000.00 ($1,260.14) $13,500.00
$253.90 $0.00 ($253.90) $200.00
$564.77 $0.00 ($564.77) $5,000.00
$0.00 $0.00 $0.00 $1,250.00
$8,715.41 $22,500.00 $13,784.59 $90,000.00
$8,059.93 $0.00 ($8,059.93) $0.00
$484.01 $0.00 ($484.01) $200.00
$480.81 $375.00 ($105.81) $1,500.00
$50.00 $5,000.00 $4,950.00 $5,000.00
$640.36 $2,499.99 $1,859.63 $10,000.00
$0.00 $750.00 $750.00 $3,000.00
$36,020.63 $45,194.78 $9,174.15 $153,929.20
$248,438.99 $247,756.22 ($682.77) $1,027,525.85
$0.00 $0.00 $0.00 $11,544.00
$0.00 $0.00 $0.00 $1,350.00
$1,566.49 $4,620.55 $3,054.06 $10,103.81
$85,098.63 $76,333.34 ($8,765.29) $260,000.00
$36.88 $600.00 $563.12 $2,400.00
$13,800.00 $13,800.00 $0.00 $13,800.00
$1,401.85 $2,499.99 $1,098.14 $10,000.00
$1,000.00 $1,749.99 $749.99 $7,000.00
$36.73 $624.99 $588.26 $2,500.00
$140.00 $1,875.00 $1,735.00 $7,500.00
$270.11 $800.01 $529.90 $3,200.00
$1,169.32 $922.50 ($246.82) $3,690.00
$1,878.08 $1,500.00 ($378.08) $6,000.00
$354,837.08 $353,082.59 ($1,754.49) $1,366,613.66




The Bradford West Gwillimbury/innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending March 31, 2014

Uniform

6030-010
6030-030
6030-050
6030-055
6030-060
6030-070
6030-120
6030-150
6030-160
6030-300
6030-320
6030-321
6030-322
6030-325
6030-370
6030-380

Traffic

6050-010
6050-060
6050-070

Salaries

Sick Payout

Shift Premium

Stat Payment
Overtime

Benefits

Clothing

Professional Development
Intoxilizer Maintenance
Meals/Mileage
Supplies

Ammunition

Canine

Containment Expenses
Prisoner Meals

Prof Dues & Member

Salaries
Overtime
Benefits

------------------ Year To Date ---=-==-==snusunn 2014

Actual Budget Variance Annual Budget
$1,398,768.09 $1,398,993.28 $225.19 $5,206,613.19
$0.00 $0.00 $0.00 $42,300.00
$0.00 $0.00 $0.00 $26,500.00
$0.00 $0.00 $0.00 $115,000.00
$35,000.02 $42,500.00 $7,499.98 $258,278.76
$431,464.09 $435,858.71 $4,394.62 $1,398,391.27
$42,168.65 $52,083.75 $9,915.10 $102,135.00
$14,904.84 $20,433.75 $5,528.91 $81,735.00
$364.77 $1,300.00 $935.23 $13,000.00
$1,021.86 $2,235.00 $1,213.14 $8,940.00
$1,747.48 $4,493.24 $2,745.76 $20,773.00
$0.00 $2,954.00 $2,954.00 $29,540.00
$0.00 $675.00 $675.00 $2,700.00
$3,018.28 $3,000.00 ($18.28) $0.00
$441.52 $975.00 $533.48 $3,900.00
$0.00 $292.50 $292.50 $1,170.00
$1,928,899.60 $1,965,794.23 $36,894.63 $7,310,976.22
$127,507.68 $147,255.43 $19,747.75 $600,526.08
$8,867.79 $9,007.89 $140.10 $36,031.56
$40,356.40 $40,500.00 $143.60 $162,000.00
$176,731.87 $196,763.32 $20,031.45 $798,557.64




The Bradford West Gwillimbury/innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending March 31, 2014

Community Services Bureau

6060-010
6060-030
6060-040
6060-060
6060-070
6060-400

Auxiliaries

6070-070
6070-400

Salaries

Sick Payout
Service Pay
Overtime
Benefits

Public Relations

Benefits (WSIB)
Public Relations

Identification Bureau

6080-010
6080-030
6080-040
6080-050
6080-060
6080-070
6080-160
6080-380

Salaries

Sick Payout
Service Pay
Shift Premium
Overtime
Benefits

Equip Maintenance & Supplies
Prof Dues & Memberships

------------------ Year To Date ---=-==-==snusunn 2014

Actual Budget Variance Annual Budget
$53,615.07 $57,700.40 $4,085.33 $235,309.45
$0.00 $0.00 $0.00 $1,239.00
$0.00 $0.00 $0.00 $0.00
$1,012.47 $0.00 ($1,012.47) $0.00
$17,133.32 $17,499.99 $366.67 $70,000.00
$0.00 $2,000.01 $2,000.01 $8,000.00
$71,760.86 $77,200.40 $5,439.54 $314,548.45
$0.00 $0.00 $0.00 $5,795.00
$0.00 $0.00 $0.00 $4,000.00
$0.00 $0.00 $0.00 $9,795.00
$66,234.76 $66,249.24 $14.48 $270,172.70
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $4,052.58 $4,052.58 $16,210.36
$21,066.22 $20,000.01 ($1,066.21) $80,000.00
$76.06 $2,637.51 $2,561.45 $10,550.00
$54.76 $0.00 ($54.76) $445.00
$87,431.80 $92,939.34 $5,507.54 $377,378.06




The Bradford West Gwillimbury/innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending March 31, 2014

Criminal Investigation Bureau

6090-010 Salaries

6090-060 Overtime

6090-070 Benefits

6090-120 Clothing

6090-130 Conference/Seminars
6090-150 Professional Development
6090-220 Investigations/Special Projects

Courts

6100-010 Salaries
6100-030 Sick Payout
6100-040 Service Pay
6100-050  Shift Premium
6100-060 Overtime
6100-070 Benefits

Communications

6110-010 Salaries
6110-030 Sick Payout
6110-040 Service Pay
6110-050  Shift Premium
6110-060 Overtime
6110-070 Benefits
6110-380 Memberships

------------------ Year To Date ---------=-------- 2014

Actual Budget Variance Annual Budget
$262,053.92 $254,988.27 ($7,065.65) $1,039,874.08
$7,692.59 $15,598.11 $7,905.52 $62,392.45
$82,519.68 $72,500.01 ($10,019.67) $290,000.00
$0.00 $0.00 $0.00 $15,400.00
$0.00 $750.00 $750.00 $3,000.00
$0.00 $1,500.00 $1,500.00 $6,000.00
$650.00 $4,625.01 $3,975.01 $18,500.00
$352,916.19 $349,961.40 ($2,954.79) $1,435,166.53
$130,876.32 $127,830.53 ($3,045.79) $521,308.87
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $3,304.00
$0.00 $0.00 $0.00 $0.00
$0.00 $2,606.55 $2,606.55 $10,426.18
$39,785.78 $38,750.01 ($1,035.77) $155,000.00
$170,662.10 $169,187.09 ($1,475.01) $690,039.05
$273,558.52 $248,614.46 ($24,944.06) $993,253.97
$0.00 $0.00 $0.00 $6,195.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $2,295.00
$17,005.90 $14,898.81 ($2,107.09) $59,595.24
$75,893.43 $72,027.79 ($3,865.64) $278,111.11
$0.00 $0.00 $0.00 $1,000.00
$366,457.85 $335,541.06 ($30,916.79) $1,340,450.32




The Bradford West Gwillimbury/innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending March 31, 2014

Records

6120-010
6120-030
6120-040
6120-050
6120-060
6120-070
6120-380

Vehicles

6130-200
6130-245
6130-475
6130-476
6130-477
6130-480
6130-490

Salaries

Sick Payout
Service Pay
Shift Premium
Overtime
Benefits
Memberships

Fuel

Leases

Vehicle Up Fitting
Tires

Insurance Deductible
Maintenance & Repairs
Inspections

Marine Fleet

6140-200
6140-480

Fuel
Maintenance and Repairs

Year To Date

2014

Actual Budget Variance Annual Budget
$112,165.37 $104,791.04 ($7,374.33) $427,350.96
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$83.64 $4,273.50 $4,189.86 $17,094.04
$35,933.48 $35,499.99 ($433.49) $142,000.00
$0.00 $0.00 $0.00 $150.00
$148,182.49 $144,564.53 ($3,617.96) $586,595.00
$61,340.40 $67,500.00 $6,159.60 $270,000.00
$62,112.60 $72,793.14 $10,680.54 $291,172.57
$1,328.91 $5,000.00 $3,671.09 $50,000.00
$1,170.48 $1,200.00 $29.52 $12,000.00
$0.00 $1,500.00 $1,500.00 $15,000.00
$36,859.45 $29,812.50 ($7,046.95) $119,250.00
$2,004.67 $2,000.00 (%4.67) $0.00
$164,816.51 $179,805.64 $14,989.13 $757,422.57
$0.00 $0.00 $0.00 $14,000.00
$0.00 $0.00 $0.00 $10,000.00
$0.00 $0.00 $0.00 $24,000.00




The Bradford West Gwillimbury/innisfil Police Services Board

Detailed Statement of Financial Activities
For the Period Ending March 31, 2014

Information Technology

6150-140
6150-190
6150-260
6150-320

Building

6160-110
6160-140
6160-170
6160-240
6160-330
6160-340
6160-350
6160-360
6160-390
6160-450
6160-460
6160-470
6160-510
6160-530

Notes:

Contracts
ADP Payroll/HR
Licensing

Computer Supplies and Equip

Cleaning Contract
Contracts

Fac Maintenance & Repairs
Leases/Rental

Office Supplies

Photocopy

Postage

Printing

Insurance

Telephone

Hydro

Natural Gas

Bank Service Charges
Telephone Maint & Repairs

Net Surplus

Capital Purchases (March YTD)

7100-500

Capital - Vehicle Purchases

------------------ Year To Date ---=-==-==snusunn 2014
Actual Budget Variance Annual Budget
$13,306.58 $12,900.00 ($406.58) $43,597.00
$6,994.55 $7,749.99 $755.44 $31,000.00
$51,530.46 $48,470.00 ($3,060.46) $93,470.00
$3,080.50 $9,500.01 $6,419.51 $38,000.00
$74,912.09 $78,620.00 $3,707.91 $206,067.00
$25,674.00 $25,674.00 $0.00 $102,696.00
$17,849.60 $10,204.00 ($7,645.60) $54,704.00
$15,031.09 $17,499.99 $2,468.90 $70,000.00
$45,571.56 $50,397.39 $4,825.83 $201,589.52
$4,972.61 $11,949.99 $6,977.38 $47,800.00
$4,662.80 $3,999.99 ($662.81) $16,000.00
$2,909.09 $2,000.01 ($909.08) $8,000.00
$1,345.92 $1,250.01 ($95.91) $5,000.00
$60,000.00 $60,000.00 $0.00 $240,000.00
$17,539.62 $27,500.01 $9,960.39 $110,000.00
$26,120.34 $17,000.00 ($9,120.34) $90,000.00
$3,839.25 $5,500.00 $1,660.75 $21,000.00
$753.61 $1,175.01 $421.40 $4,700.00
$248.04 $1,125.00 $876.96 $4,500.00
$226,517.53 $235,275.40 $8,757.87 $975,989.52
$75,596.91
$178,533.21



Auxiliary Officers

South Simcoe Police

2014

Report to the Police Services Board

Authorized Complement

Actual Complement

Month

YTD

Duty Assignments

Community Events

Volunteer Hours

Canine

Month

Calls for Service

K9 Specific Calls for Service

Occurrences of Note:

Ceremonial Unit

Month

Functions Attended

R\ %
POLICE SERVICES
BOARD

v

Page 1 of 7




South Simcoe Police
Report to the Police Services Board

22 A
POLICE SERVICES
BOARD

v
Communications
Month

911 Calls

911 Calls — Hang-up/ Misdial

Total Call Volume
Community Patrol

Month YTD

Calls for Service

School Visits — Community Mobilization Initiatives

Foot Patrols

Special Events Participation

Occurrences of Note:

Community Services

BWG Innisfil Month

Secondary Schools

Elementary Schools

Community Events

School Presentations

Crime Prevention Initiatives

Courts

Page 2 of 7




South Simcoe Police

Report to the Police Services Board

Month

Bail Hearings Attended

Video Remands

Prisoner Escorts

Court Security Hours

Criminal Briefs

POA Briefs

Criminal Investigations

Month

YTD

Criminal Investigations

Criminal Charges Laid

Drug Investigations

Drug Charges Laid

Ident Unit Examinations

Occurrences/ Arrests of Note:

Criminal Intelligence Activities (meeting & training summary):

Emergency Response Unit

Month

Full Team Callouts

R\ %
POLICE SERVICES
BOARD

v
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South Simcoe Police

Report to the Police Services Board i

Partial Team Callouts

Occurrences where ERU presence was required

Training Days

Brief Summary:

Finance and Budget

Budgeted amount Operating

Operating Expenditures YTD

% Remaining

Budgeted Amount Capital

Capital Expenditures YTD

% Remaining

Projected Surplus / Deficit

Human Resources

Month

Sworn officer complement actual

22 A
POLICE SERVICES
BOARD

v
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South Simcoe Police

Report to the Police Services Board i

Civilian complement actual

Persons on Short Term Disability

Persons on Long Term Disability

Persons on WSIB

Persons on Return to Work

Persons on Other Leave Days (Maternity/Parental, Family
Care, etc.)

Sick Days Taken

Occurrences

22 A
POLICE SERVICES
BOARD

v

BWG Innisfil

Month

YTD

Total Occurrences — All categories

Break & Enter

Theft

Motor Vehicle Theft

Mischief

Sexual Assault

Assault

Domestic / Family Violence

Other Criminal Occurrences

Assist Other Police Agencies

Professional Development

Month

In-Service Training Days

Page 5 of 7




South Simcoe Police

Report to the Police Services Board

Out-Service Training Days

Public Complaints

Month
New Complaints
Outstanding Complaints
Complaints Resolved Informally
Road Safety and Enforcement
Month YTD

Motor Vehicle Collisions — Non Fatal

Motor Vehicle Collision - Fatal

RIDE Programs

Criminal Code Driving Charges

R\ %
POLICE SERVICES
BOARD

v
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South Simcoe Police
Report to the Police Services Board

22 A
POLICE SERVICES
BOARD

v

Warn — Range Suspensions

Provincial Offence Notices

Liquor Act Charges

Part [l Summonses

Records
Month
Criminal Records Checks
FOI Requests
Traffic and Marine
Month YTD

Traffic Calls for Service

Traffic Initiatives

Major Collisions (Reconstruction Incidents)

Marine Calls for Service

Marine Shifts Scheduled

Search & Rescue Calls for Service

Snowmobile Patrols
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MAY 15, 2014

WSIAT FINDS LIMITATIONS ON MENTAL
STRESS UNCONSTITUTIONAL

BY: JOSEPH COHEN-LYONS

On April 29, 2014, Ontario’s Workplace Safety and Insurance Appeals
Tribunal (the “Tribunal”) issued a significant decision regarding entitlement to
benefits for chronic mental stress under the Workplace Safety and Insurance
Act, 1997 (“WSIA”). In Decision No. 2157/09, the Tribunal found that the
provisions in the WSIA limiting entitlement to mental stress that “arises from
an acute reaction to a sudden and unexpected event” violate the equality
guarantee in section 15 of the Canadian Charter of Rights and Freedoms
(the “Charter”) and are therefore unconstitutional. The Workplace Safety and
Insurance Board (“WSIB”) policy implementing these legislative provisions
was also found to be unconstitutional.

As we discuss in this FTR Now, the Tribunal’s decision in this case is likely to
have a significant impact on employers of all sizes, and will likely increase
the number of claims filed by employees who allege that they have suffered
mental stress as a result of the regular stressors of the workplace. Employers
are strongly encouraged to manage these claims, and their workplaces, more
carefully as a result of this decision.

THE DECISION

Decision No. 2157/09 involved a claim for benefits under the WSIA by a
nurse who had worked in a hospital for 28 years. She alleged that, for a
period of 12 years, she was subject to ill treatment by a doctor with whom
she worked. The Employer was aware of this conduct, and the Tribunal
found that the Employer took no steps to deal with the purported
mistreatment, and reduced the worker’s duties. She further alleged that the
doctor’s conduct resulted in her being diagnosed with an adjustment disorder
with mixed features of anxiety and depression. As a result of this illness, the
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worker was unable to work and applied for benefits with the WSIB. There
was no assault and no threat of any physical violence.

The worker’s claim for benefits was denied by the WSIB. The WSIB relied on
subsections 13(4) and (5) of the WSIA, which provide as follows:

13 (4) Except as provided in subsection (5), a worker is not entitled
to benefits under the insurance plan for mental stress.

(5) A worker is entitled to benefits for mental stress that is an acute
reaction to a sudden and unexpected traumatic event arising out of
and in the course of his or her employment. However, the worker is
not entitled to benefits for mental stress caused by his or her
employer’s decisions or actions relating to the worker's employment,
including a decision to change the work to be performed or the
working conditions, to discipline the worker or to terminate the
employment.

The WSIB denied the worker’s claim for benefits because it did not satisfy
the requirements of subsection 13(5) or the WSIB'’s policy, as the mental
stress she suffered was not “an acute reaction to a sudden and unexpected
traumatic event.”

The worker appealed the WSIB’s decision to the Tribunal. In an interim
decision (Decision No. 2157/09I), the Tribunal concluded that the worker
would have had entitlement to benefits but for the exclusions in subsections
13(4) and (5) of the WSIA. The worker then challenged the constitutionality of
these sections.

In her challenge, the worker submitted that the provisions of the WSIA
limiting entitlement to chronic mental stress violated the Charter’s equality
guarantee because they drew an unnecessary and discriminatory distinction
between those with mental disabilities and those with physical disabilities. In
this regard, the worker alleged that the practical effect of subsections 13(4)
and (5) was to prohibit entitlement for mental disabilities in circumstances
where entitlement would be granted for physical disabilities. In the worker’'s
view, this placed an additional hurdle in front of individuals who had mental
disabilities, who were already a historically disadvantaged group.

Ontario’s Attorney General provided submissions supporting the
constitutionality of subsections 13(4) and (5) of the WSIA. The Attorney
General relied on the fact that it is notoriously difficult to diagnose mental
disorders and determine what caused them. In the Attorney General’s view,
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subsections 13(4) and (5) merely operated as a statutory codification of
these difficulties and operated to limit entitlement to mental stress for those
cases where the mental stress was clearly work-related.

The Employer did not participate in the appeal and therefore did not provide
any submissions regarding the constitutionality of subsections 13(4) and (5)
of the WSIA. The Employer also did not provide any submissions on the
underlying facts supporting the worker’s claim.

The Tribunal granted the worker’s appeal and held that subsections 13(4)
and (5) of the WSIA and the WSIB’s Traumatic Mental Stress Policy violated
section 15(1) of the Charter on the basis that limiting entitlement for mental
stress to situations of “an acute reaction to a sudden and unexpected
traumatic event” was substantively discriminatory both in perpetuating
prejudice and disadvantage, and failing to correspond to the actual
circumstances and characteristics of workers with mental disabilities. The
Tribunal found that the WSIA and the Traumatic Mental Stress Policy
improperly place additional restrictions on granting benefits to workers with
mental disabilities that do not exist for workers with physical disabilities.

The Tribunal specifically rejected the Attorney General’'s argument that the
difficulty in demonstrating causation in the case of mental disabilities was a
justification for treating them differently than physical disabilities. In the
Tribunal’s view, any such difficulty could be overcome by the application of
the general principles of causation, as set out in the Tribunal’s jurisprudence.

In the result, the Tribunal held that subsections 13(4) and (5) of the WSIA
contravened section 15(1) of the Charter and could not be saved by section 1
of the Charter. Therefore, the Tribunal declined to apply either of these
provisions or the WSIB’s Traumatic Mental Stress Policy to the
circumstances of the case. Accordingly, the Tribunal held that the worker
was entitled to benefits for chronic mental stress.

The Tribunal declined to comment on the constitutionality of the portion of
subsection 13(5) that precludes entitlement for mental stress arising out of
decisions or actions of the employer relating to the employment relationship.
This issue has been left for determination in another case.

IMPLICATIONS FOR EMPLOYERS

At present, Decision No. 2157/09 only has an immediate impact on the claim
at issue in that appeal, since the Tribunal is technically not bound to follow its
own decisions. However, the decision will be highly persuasive in any future

Page 3 of 4
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appeals on this issue at the Tribunal. From the Tribunal’s perspective, the
WSIA no longer limits entitlement for mental stress to traumatic mental stress
claims. Chronic mental stress claims are now eligible for compensation.

The Tribunal’s ruling in Decision No. 2157/09, if applied in other cases, will
have a significant impact on all of Ontario’s employers. It significantly
expands the scope of entitlement for mental stress under WSIA and will put
increased pressure on employers to limit and address stressors in the
workplace. All employers, specifically those with stressful workplaces, will
need to take additional steps to reduce workplace stress in order to limit
costly and complicated stress-related lost time claims.

Decision No. 2157/09 may not have an immediate impact on decisions made
by adjudicators at the WSIB level. The Tribunal limited its remedy to the
specific case before it. It is, therefore, unclear whether the WSIB will continue
to apply its Traumatic Mental Stress Policy. Accordingly, until the situation is
clarified, there is likely to be significant inconsistency between decisions of
the WSIB and those at the Tribunal level. There is also likely to be a
significant increase in appeals to the Tribunal, as well as requests for
reconsideration flowing from Decision 2157/09.

Employers are encouraged to closely monitor this issue. As the WSIB
considers how to address this decision, it will be important for employers to
remind the WSIB of the importance of clear evidence and a careful review of
files in assessing psychological entitlement.

Employers who have ongoing mental stress cases should ensure that the
events giving rise to these cases have been, and continue to be, well
documented. More generally, employers should be reviewing their practices,
policies and procedures in order to ensure that they are protecting
themselves to the extent possible from potential mental stress claims.

If you require a copy of the decision, or wish to discuss its potential
implications for your business, please contact Joseph Cohen-Lyons, William
LeMay, Elizabeth Kosmidis, Jodi Gallagher Healy, Samantha Seabrook, any
member of our Workplace Safety and Insurance Group or your regular Hicks
Morley lawyer.

Hicks Morley Hamilton Stewart Storie LLP
www.hicksmorley.com
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- ONGOING FUTURE OF POLICING INITIATIVES -
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Introduction

The Ministry of Community Safety and Correctional Services’ (MCSCS), along with a
wide range of partners are currently engaged in a series of initiatives that are engaged
in examining the future of policing in Ontario. The attached chart illustrates the full range
of these initiatives.

The partners involved in these initiatives include representatives from government (eg.
MCSCS and Attorney General, and Health for Interaction with Persons with a Mental
lliness), police associations, police management (Ontario Association of Chiefs of
Police, OPP & Toronto Police Service), police governors (OAPSB and Toronto Police
Services Board) and/or municipalities (AMO and City of Toronto). Coordinated
bargaining is necessarily restricted to government, OAPSB and AMO.

Somewhat different processes are being used to advance each of the initiatives. The
FPAC process, for example, has relied on a series of working groups that developed
recommendations. These recommendations have received some discussion at the full
FPAC table and the Ministry has solicited input from potentially affected ministries and
stakeholders.

All the project groups use consensus in developing recommendations to Minister(s).
Those recommendations are still a work in progress and are considered confidential.
Ministry staff anticipate completion of the recommendations and presentation to the
Minister in Fall 2014, and finalization in Spring 2015. Meanwhile, we are sharing general
information and themes with you now, to help keep you as informed as possible.
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FPAC Working Groups

The 4 working main groups reporting to the Future of Policing Advisory Committee

(FPAC) are:
e Law Enforcement & Victims Assistance
e Crime Prevention
e Emergency Response & Public Order
e Administration & Infrastructure

Several other working groups also feed into the FPAC Steering Committee, including:

e Use of Force
e Policies, Procedure & Guidelines

" S
Future of Policing Advisory Committee

|

SERVICE DELIVERY

INNOVATION/ INTEGRATION

TECHNOLOGY

TRANSFORMATION
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OAPSB Messages to FPAC

Throughout the FPAC process, OAPSB has consistently advocated for:

Elimination of legislative, regulatory, cultural, or other barriers to innovation

The establishment of outcome-based standards regarding community safety (the
existent Adequacy Standards address required capabilities and processes, but
fall short of defining what is to be achieved with those capabilities and
procedures, and within what limitations)

Facilitation, rather than provincial dictation, of alternative service delivery (ASD)
where and when benefits outweigh costs and risks

Much broader use of technology for road safety purposes, such that capital
investments replace high operating costs, indiscriminate facts replace
discretionary deployment/enforcement, and data records replace requirements
for officer court room presence (and costs)

Transference of responsibility to borderless crime (i.e. e-crimes) to higher
jurisdictions (e.g. federal)

Oversight of special constables that is similar to sworn officers, especially
regarding use-of-force

A governance review that is separate from the FPAC process, featuring a
‘governance to government’ discussion, rather than a consensus-building
exercise with unions and management.

The evolving FPAC vision for the future of policing is: “Professional and culturally
appropriate policing that is grounded in integrated, multi-disciplinary partnerships that
harness the strength of our communities and public safety partners. This
comprehensive, effective and efficient approach will be rooted in strong local
governance, evidence-based research and modernized educational practices that are
outcomes-based, measurable and community-focused.”

In working toward this vision, the following FPAC themes are emerging:

A new Community Safety model that provides for multi-disciplinary approaches
and partnerships to resolve complex social problems;

Outcomes-based indicators of effective policing, that strike the right balance
between direction from the Province, and local discretion;

Skill and competency models that govern members of police services, including
skills and competencies to support a Community Safety model;

Efficiencies through sharing of services, infrastructure and resources, and use of
appropriately trained and accountable alternative service delivery resources;
Strengthened local governance and oversight; and

Allowance for customization of these concepts and solutions to be culturally
appropriate and address the unique needs of Aboriginal communities.
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Ontario Crime Prevention Strategy

The Inter-Ministerial Crime Prevention Working Group is led by MCSCS and comprises
representation from nine ministries and the federal government. The WG is responsible
for developing multi-faceted and integrated approaches to creating and maintaining safe
communities in Ontario. To date, there have been 33 community engagement sessions
with communities of all sizes across the province, including First Nations communities.

The Ontario Crime Prevention Strategy is influenced by, and is having influence on, the
OACP’s Ontario Working Group on Collaborative, Risk-Driven Community Safety
(OWG). The OWG is a co-operative effort, led by Ontario communities, for developing
strategies to address victimization and risks to healthy and safe communities. Efforts
to-date include: community safety planning, addressing cross-sector information-sharing
and the development of performance measures for community safety models.

Next Steps

MCSCS is also working to promote a multi-disciplinary approach to community safety
and wellness by seeking alignment with the strategies of other sectors, such as the
Ministry of Health and Long-Term Care’s Comprehensive Mental Health and Addictions
Strategy.

Proposals for legislative, regulatory and policy change are being considered. MCSCS

will seek the input of FPAC and others in finalizing these proposals, and establishing

Ontario’s Crime Prevention Strategy, by Spring 2015. The framework for the Crime

Prevention Strategy was unveiled at last year's OAPSB Spring Conference, and can be

found at:

http://www.mcscs.jus.gov.on.ca/english/publications/PolicingReports/Crime Prevention
Framework.html#message

2014 OAPSB Spring Conference — Integrated Community Safety

Meanwhile, there are many initiatives and innovations that are already taking shape in
local jurisdictions, concurrent with, and perhaps spurred on by, FPAC. This year’s
Spring Conference features presentations on the emerging Community Safety Model
and many of these new innovations. Please refer to www.oapsb.ca to register.

We hope you find this update useful, and look forward to seeing you at the Spring
Conference.

Ken East Fred Kaustinen
President Executive Director
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