BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, May 25, 2022

A ¥ J% South Simcoe Police Jonkman Community Room
81 Melbourne Drive, Bradford, ON
and
Zoom Teleconference

A closed session at 9:00 a.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA
Recommendation:
That the Closed Session Agenda dated May 25, 2022 be adopted as printed.

CLOSED SESSION

41 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

ADOPTION OF REGULAR MEETING AGENDA
Recommendation:

That the Regular Meeting Agenda dated May 25, 2022 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of April 27th, 2022 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.
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11.

12.

13.

14.

15.

16.

17.

PRESENTATIONS

11.1  Introduction of Special Constable Darrell Kottka, Community Support
Liaison Shannon Lowe and Property & Evidence Clerk Lindsay Case

11.2  Annual Report (Chief Fletcher)

NEW BUSINESS
12.1 Disconnecting from Work Policy (and draft policy B-Al-017)

Recommendation:

“That the Bradford West Gwillimbury / Innisfil Police Services Board approve the
attached Board Policy B-Al-017, Disconnecting from Work as per the Working for
Workers Act, 2021 and the Employment Standards Act, 2000,

And further that the Bradford West Gwillimbury / Innisfil Police Services Board
direct the Chief of Police to ensure a Disconnecting from Work Procedure is in
place by June 2 2022 and that all staff are provided a copy of said Procedure”.

12.2 Shared Services report

BUSINESS ARISING FROM PREVIOUS MEETINGS

13.1 Body worn camera pilot project update

MONITORING REPORTS TO THE BOARD
14.1  Monthly Operations Report April 2022

14.2 Monthly Financial Reports April 2022

A. Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

ANNOUNCEMENTS
None.

NEXT MEETING
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Wednesday, June 22nd, 2022, South Simcoe Police Service South Division,
Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00
am for closed session) a Zoom Teleconference link will be provided.

18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

ki il April 27, 2022
Jonkman Community Room, South Division
il 81 Melbourne Avenue, Bradford, ON and

Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Mayor Lynn Dollin, Town of Innisfil

Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Sarbjit Singh, Provincial Appointee

SSPS Present: Chief Andrew Fletcher

Deputy Chief John Van Dyke

Sue Sgambati, Corporate Communications
Staff Sergeant Dave Phillips

Sergeant Steve Black

Constable Jesse McGee (CMEU Unit)
Finance Manger Andrea Drover (on Zoom)

Guests: Andrea Nauss, BDO (Zoom)

Giselle Bodkin, BDO (Zoom)
Rob Paul, Bradford Today

Regrets:

1.

CALL TO ORDER

The meeting was called to order by the Chair at 9:12 AM
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF REVISED CLOSED SESSION AGENDA
Resolution #042022-001 Keffer/Canning
That the Closed Session Agenda dated April 27, 2022 be received as printed.

CARRIED
CLOSED SESSION
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10.

4.1 Convene Closed Session
Resolution #042022-002 Canning/Dollin

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

5.1  That the Bradford West Gwillimbury/ Innisfil Police Services Board receive
and approve the 2021 Financial Statements and Audit report as presented
by BDO.

5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive

and approve the Hiring Report as presented by Chief Fletcher.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

ADOPTION OF REGULAR MEETING AGENDA
Resolution #042022-003 Keffer/Singh

That the Regular Meeting Agenda dated April 271, 2022 be received as amended.
CARRIED

APPROVAL OF MINUTES
Resolution #042022-004 Canning/Dollin

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 239, 2022 be adopted as amended and that the verbal report
from Chief Fletcher on March 23, 2022 be received for information: Resolution
#032022-006.

CARRIED
APPROVAL OF SPECIAL MEETING MINUTES

Resolution #042022-005 Canning/Dollin
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11.

12.

13.

14.

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
special meeting of April 12th, 2022 be adopted as amended and that the Special
Meeting Agenda dated April 121, 2022 be received as printed: Resolution
#042022-003SP.

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

12.1 Auditors
Auditors from BDO provided an update on the 2021 Audit Report. No items of
concern were noted. Any changes between the years was explained.

12.2 Community Mobilization Engagement Unit (CMEU)

S/Sgt. Dave Phillips, Sgt. Steve Black and PC McGee spoke to the Board today
about the various aspects of CMEU and specifically the Offender Management
Program and how it is tracked in our region.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
14.1 Grants Update — Chief Fletcher

Received notification from the Ministry that we have been approved to receive
$226,358.00 for the 2021 Court Security and Prisoner Transportation Grant.

Also, the Community Safety & Policing Grant (CSP), Local Stream, in the amount
of $299,781.00, every year for 3 years. These funds will go towards one COAST
officers and two CMEU officers.

We were also successful in receiving funding for the Provincial Stream of the
CSP Grant, which will be used towards human trafficking and guns and gangs in
the amount of $151,723.00 in the first year, $154,488.00 in the second and
$153,667.00 in the third year. These funds will support a full time human
trafficking investigator and a 14-week crime analyst summer student as well as
specialized training courses.

Mayor Dollin inquired as to the All Chief’'s Memo that came out regarding a Grant
for camera’s.

As per Chief Fletcher, that is for CCTV (Ontario Closed Circuit Television)
cameras. They require us to pay 50% out of our budget and then the province
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15.

will fund the other 50%. The Chief’s intent is to reach out to both Municipalities to
see if they would be interested in partnering on that Grant.

As per Deputy Chief Van Dyke, if they were to venture into this project, it would
have to be lead by the Town as we do not have any available staff to look into it.

MONITORING REPORTS TO THE BOARD
15.1 Monthly Operations Report
As per Deputy Chief Van Dyke there were:

e 2147 calls for Service for the month

o 38% proactive

e YTD calls for Service were 5942

e Most are on the downward trend

e 106 MVC’s for the month (no fatal collisions as of the end of March)

e Wait times rose for both hospitals. They are working on a solution for
this.

Updates:
March 11%, there was a robbery with a firearm at the casino in Innisfil. The victim

was able to flee into the casino. The suspect left the scene on foot. This occurrence
is currently being investigated.

Street Crime executed a warrant on a high risk offender in Bradford and arrested
a male suspect. A loaded 45 caliber handgun and half a kilo of cocaine was
recovered. Shaun Krawiec of Bradford was charged accordingly. Thank you to
Barrie Police for their assistance.

Thirteen charges were laid against two people from a pursuit that took place back
in December after a driver did a U-turn at a RIDE program on Innisfil Beach Road.

March 20, a man fled from police in a vehicle that was later found to be stolen
from Toronto. The pursuit was called off due to public safety. Later the vehicle
was found abandoned and K-9 was called out. PD Nitro tracked the suspect and
found him approximately 4 kilometers from the vehicle. He was arrested without
incident and charged accordingly.

Update on the home invasions that were reported back in Jan. and Feb. of this
year. The Service has been liaising with Hamilton Police, Kawartha Lakes OPP
and Peel Regional Police and expect to make further arrests in these cases.

15.2 Monthly Financial Reports — March 2022

As per Deputy Chief Van Dyke, there is a surplus of $604,000, almost the same
as February. Expect to go into a negative variance in the fuel.
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16.

15.3 Monthly Capital Report — March 2022

Portable radio battery replacement is on hold due to supply issues.

Resolution #042022-006 Canning/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:

e Policy Binder — has been updated and will be kept with the Board
Administrator.

e Auxiliary badge presentation ceremony — will be held May 10" at 7:00 pm
at the Town of Innisfil.

Mayor Dollin added that the new Auxiliaries attended the Volunteer
Appreciation afternoon tea on Monday. It was a pleasure to meet them.

e Cleaning contract — was changed during the pandemic to accommodate
cleaning both stations 7 days a week. Now looking to relax that a bit and
in doing so, reviewed the contract and noticed that they overcharged the
Service over the last couple of months. They have now reimbursed the
Service $1,764.00.

e Attended a Ramadan prayer celebration at the Bradford Islamic Centre
earlier this month and then will attend again on May 2" to mark the end of
Ramadan.

e The local Ahmadiyya Muslim Women's Association generously donated
lunch consisting of 15 pizzas and cake to our staff.

e Police Memorial this weekend in Toronto.

e May 15" will be the kick off of Police Week. An open house will take place
on May 14, Details will be provided to the Board closer to the time. This
will be open to the public in person.

Good news story:

Received some nice feedback from members of the public when Sue posted
some photos of members when they received their 20 and 30 year medals and
bars.

Crime Stats — Annual crime stats are required to be provided in this quarter. A
detailed report will be provided at the next meeting. Compared to 2020, in 2021
our numbers went down by .7%. The clearance rate last year holds at 54%.
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17.

18.

19.

20.

Resolution #042022-007 Keffer/Singh

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT AGENDA

There were no questions around the two items on the Consent agenda.

Mayor Dollin did inquire about another All Chief's Memo that came out around how
animals can be protected and would like to share that with their Community
Standards folks.

As per Chief Fletcher, we are looking at doing an educational piece on this for our
communities on what those standards are and then pass that information along to
the enforcement officers.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, May 25, 2022, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session) a Zoom Teleconference link will be provided for those that
cannot attend in person.

ADJOURNMENT
Resolution #042022-008 Canning/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:48
AM.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



South Simcoe Police Service

Public Agenda Recommendation Report

To: Chair and Police Services Board Members From: Chief Andrew Fletcher
Subject: Disconnecting from work policy Date: May 25!, 2022
RECOMMENDATION:

“That the Bradford West Gwillimbury / Innisfil Police Services Board approve the attached Board Policy B-Al-
017, Disconnecting from Work as per the Working for Workers Act, 2021 and the Employment Standards Act,
2000,

And further that the Bradford West Gwillimbury / Innisfil Police Services Board direct the Chief of Police to
ensure a Disconnecting from Work Procedure is in place by June 2" 2022 and that all staff are provided a copy
of said Procedure”.

DISCUSSION & BACKGROUND:

In late 2021 the Government announced Bill 47, the Working for Workers Act, 2021 to make legislative
amendments to the Employment Standards Act, 2000 requiring employers to implement a disconnecting from
work policy.

The legislation received Royal Assent on December 27 2021 and requires an employer that employs 25 or
more people to have a written policy in place six months after the day the Working for Workers Act received
Royal Assent. This means all effected employers must have a policy in place by June 2n 2022. The legislation
also requires the employer to ensure a copy of the policy is provided to each of the employees within 30 days of
preparing the policy.

Although the South Simcoe Police Service has a 150 employees, in recognition of the distinct statutory and
common law duties, Police officers are exempt from Part VI1.0.1 of the Employment Standards Act, 2000,
therefore the legislation and proposed policy only applies to civilian members. However the Service has more
than 25 civilian employees so the Policy is required by legislation.

Staff have prepared a proposed Board Policy for review and approval by the Board. The Service has also
prepared a draft Procedure to support the Board Policy as per the Police Services Act.

The proposed Policy and Procedure does not preclude any member from contacting another member outside of
what may be considered normal working hours or standard business hours, subject to any rights or entitlements

1



the receiving member may have under the terms and conditions of their employment, applicable collective
agreements, and/or their minimum statutory entitlements under the ESA.

It also does not afford members a “right to disconnect” or a “greater right or benefit” beyond what is contained
within the terms and conditions of their employment, applicable collective agreements, and/or their minimum
statutory entitlements under the ESA.

The proposed Policy and Procedure recognizes that there are situations when it is necessary for members to
perform work or communicate with another member outside of their standard hours of work, including, but not
limited to, the following circumstances:

a) Where an emergency or exigent circumstances arise, with or without notice;
b) To assist or fill in at short notice for a member;
C) Where the nature of a member’s duties requires work and/or work-related communications outside

of their standard hours of work;

d) Unforeseeable business or operational reasons;
e) A member’s request or agreement to work certain hours or have flexible working hours; and,
f) Other unusual circumstances which are inherent to a member’s position.

FINANCIAL/LEGAL IMPACT:

Other than the time commitment required to prepare the Policy and Procedures, there has not been a financial
impact to the Service.

Section 38 of the Community Safety and Policing Act, 2019 requires a Police Service Board to establish policies
respecting the administration of the police service and any other prescribed matters.

As this Policy is prescribed by the Working from Workers Act and the Employment Standards Act, the Board is
required to have such a policy.



Bradford West Gwillimbury/Innisfil Police Services Board

Section: Administration and Infrastructure

Board Policy No. B-Al-017 Subject: Disconnecting from work policy

Date Approved: Date Amended:

Reporting Requirement:

Bill 47, the Working for Workers Act, 2021, received Royal Assent on December 2™
2021. The Bill made legislative amendments to the Employment Standards Act, 2000
and requires an employer that employs 25 to have a written policy in place for all
employees with respect to disconnecting from work.

The Bradford West Gwillimbury/Innisfil Police Services Board prioritizes the health and
well-being of our employees, and encourages and supports our employees in balancing
their working and personal lives, and encourage employees to disconnect from work
outside their normal working hours in accordance with this Policy.

1. Definitions:

“disconnecting from work” means not engaging in work-related communications,
including emails, telephone calls, video calls or the sending or reviewing of other
messages, so as to be free from the performance of work.

“‘working hours” refers to an employee’s normal working hours as set out in their
employment contract and/or applicable collective agreement. Normal working hours
for employees may vary.

2. To support this policy, the Chief of Police shall:

a) ensure that the Police Service has a disconnecting from work policy;

b) provide a copy of the written policy with respect to disconnecting from work to
each of the employer’s employees within 30 days of preparing the policy or, if an
existing written policy is changed, within 30 days of the changes being made;

c) provide a copy of the written policy with respect to disconnecting from work that

applies to a new employee within 30 days of the day the employee becomes an
employee of the employer.



South Simcoe Police Service

Public Agenda Information Report

To:  Chair and Police Services Board Members From: Chief Andrew Fletcher
Subject: Town of Innisfil Shared Services Report Date: February 231, 2022
DISCUSSION & BACKGROUND:

In 2019 the provincial government launched a regional government review with the goal of identifying ways for
municipal governments to operate more efficiently and effectively. In 2020 Innisfil Council directed funding be
allocated to a Shared Service Exploration Project based on the “One Town One Team (OTOT) approach”. The
goals of the project were to enhance services, seek cost savings, avoid costs, share talent and skills, streamline
processes and increase efficiency.

Oversight of the project was provided by leaders from all of the participating organizations (Town of Innisil,
InnPower and InnServices, Innisfil ideaLAB & Library, and the South Simcoe PS) who formed an Executive
Steering Committee.

The firm EY was retained to help the partner organizations with this analysis and to provide recommendations.
The results of EY’s work was presented to Innisfil Council in a staff report on May 11t 2022 (attached).

The assessment revealed that there is already significant buy-in to the service sharing approach across the
partner organizations, and that the benefits of service sharing are widely acknowledged. The analysis also
confirmed that there is much that is already working well, and many of the benefits of service sharing are
already being achieved.

It is the view of the project steering committee that EY has provided a valuable analysis and advice on where
there might be opportunities for future service sharing. The study also validates that there is much service
sharing going on across the partner organizations, and we are already reaping those benefits. The leaders of
our respective organizations are all strongly committed to ongoing collaboration in service delivery.

As the Board is aware, the Police Service was initially involved as a part of the review, but withdrew following
the completion of the “current state assessment”. However, we have since re-engaged as a member of the
shared services steering group.

This steering group has already begun taking concrete actions in response to some of the recommendations,
and meet on a monthly basis to share information, pursue alignment of organizational directions, and identify
opportunities for new efficiencies.



The steering committee has also compiled an inventory of existing service sharing MOUs and agreements
among the various organizations, and have begun to prioritize a work plan to begin updating these
arrangements.

FINANCIAL/LEGAL IMPACT:

Other than the time commitment, there has not been a financial impact to the Service to participate in this
process.

The service enjoys a strong relationship with the Town and other partner agencies and will continue to seek
further financial benefits from working in collaboration with them.



April 2022

Month Calls for Service

Patrol Zone & Municipality Divide
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9551-DRIVING COMPLAINT

9990-FILED 9-1-1- CALL

9835-NO OFFENCE - VEHICLE STOP

9271-OTHER POLICE SERVICE

9281-CHECK WELL-BEING

9965-UNINTENTIONAL MISTAKE - ADULT

9505-MVC PD - HIGHWAY

9273-MEDICAL SERVICE

9254-RESIDENTIAL PROP. ALARM
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9830-VEHICLE STOP

9318-CIVIL DISPUTE

9276-OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL)
9157-INTERNET FRAUD
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9732-NOISE COMPLAINT
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9960-ADMINISTRATIVE NOTICE (9-1-1 CALL)
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9543-SPEED ENFORCEMENT
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9132-STOLEN VEHICLE

9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP.
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9272-FIRE DEPARTMENT

9333-MALE SUSPECT-FEMALE VICTIM
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2022 YTD (end of April)

YEAR TO DATE (YTD)
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March 2022 and April 2022

MONTH TO MONTH STATISTICS
COMPARISON

Commercial B&E Residential B&E School B&E Stolen Vehicles Robberies Sexual Assaults
@ March @ April @ March @ April @ April @ March @ April ®March @ April

3 5 1 14
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Motor Vehicle Collisions Dashboard - April 2022
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Sexual Assaults Dashboard

(Total Sexual Assaults - April 2022

2
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High Stress Calls Dashboard

High Stress Calls - April 2022

—
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9973-CHILD PORNOGRAPHY - POSSESSION

8 (28.57%)




Calls for Service Yearly Comparison Dashboard

CFS (2022 YTD) by Year and Month CFS Annual Totals
Month ®January @February @ March @ April ® May @June @July ®August @September @ October @ November ® December -
29738
26329 26661
PR NS00 1896 | 2147 | 2225 25403 0
24627
2021 858 1835 2298 2104 2294 2170 2159 2188 2012 2008 1793
2020 2443 2275 1954 1484 | 1716 2218 2372 2202 PAVE) 2119 1959
—
E 2019 2082 2519 2663 2694 2484 2643 2190 1954
2018 1786 2203 1998 2298 2194 2179 2297 PAORE] 2035 1750 | 1747
2017 2160 2339 2434 2466 2303 2442 2251 2272 2001 1834 | 1818
Pandemic 2020-2022
2016 2010 2264 2402 2560 2309 2254 2213 2411 2168 1971 1635
2016 2018 2020 2022
oK 5K 10K 15K 20K 25K 30K Year




April 2022

COAST STATISTICS

INCIDENT TYPE Hospital Average Wait Times (COAST and Uniform) - Hours

CHECK WELL-BEING

SUBJECT LOCATED - INSUFFICIENT GROUNDS FOR APPREHENSION
APPREHENDED WITHOUT ORDER - MALE

ADULT-MALE SUBJECT

APPREHENDED WITHOUT ORDER - FEMALE

@®RVH (hours) @SOUTHLAKE (hours)

ADULT-FEMALE SUBJECT 3 2.3 13 1.5
APPREHENDED WITH ORDER - MALE 2 17 16
ASSIST MEDICAL 2 1.January 2. February 3. March 4. April
ATTEMPT SUICIDE 2
CHILD LOCATED (UNDER 16) 2 Crisis Monthly Interactions
VOLUNTARY TRANSPORT - MALE 2 1 6 3 2
CHILD (UNDER 16) - LOCATED 1 .
SIBLING-SIBLING - NO REASONABLE GROUNDS 1 February Front Line TOC Total Hours
VOLUNTARY TRANSPORT - FEMALE 1
Total 44

1.January 2. February 3. March 4. April 3 = 8 8

February COAST TOC Total Hours

Apprehension TOTALS Coast Call Analysis

44 35

\\[o) Yes

Southlake

Voluntary Southlake - Total Crisis Incidents Total Front Line Incidents
RVH

20

10

5
Voluntary RVH

Voluntary Stephenson ...

13 9

Total Hospital Incidents Total COAST Incidents




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending April 2022

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Variance 2022 2021
$157,670 $157,670 $0 $363,425 $362,670
$63,900 $52,060 ($11,840) $191,700 $167,700
$221,570 $209,730 ($11,840) $555,125 $530,370
$4,778,719 $4,339,366 $439,353 $15,079,274 $14,521,282
$126,167 $111,508 $14,659 $378,500 $378,500
$1,321,905 $1,408,632 ($86,727) $4,263,890 $4,121,833
$6,226,791 $5,859,506 $367,285 $19,721,664 $19,021,615
$79,500 $68,633 $10,867 $247,000 $197,000
$0 $0 $0 $0 $0
$53,333 $56,817 ($3,484) $166,000 $240,797
$132,833 $125,450 $7,383 $413,000 $437,797
$47,717 $58,660 ($10,944) $143,150 $113,515
$213,812 $181,966 $31,846 $755,645 $632,331
$15,500 $4,425 $11,075 $46,500 $22,500
$80,533 $2,132 $78,402 $241,600 $245,300
$0 $0 $0 $377,469 $380,752
$38,800 $28,575 $10,225 $100,200 $100,200
$5,667 $10,986 ($5,319) $21,000 $25,500
$49,483 $19,611 $29,872 $149,949 $148,885
$168,212 $155,724 $12,488 $750,500 $600,500
$619,724 $462,078 $157,646 $2,586,013 $2,269,483
$6,757,778 $6,237,305 $520,473 $22,165,552 $21,198,525




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending April 2022

2022
Growth| Approved Carried 2022 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications |Document imaging N $5,740 $5,740 $5,740
Portable radio battery replacement N $19,111 $19,111 $19,111
Radio Infrastructure Y $71,943 $194,997 $266,940 $266,940
Fleet Vehicles N $225,168 $115,138 $340,306 $49,592 $290,714
Vehicle Upfitting N $105,000 $105,000 $26,262 $78,738
Facilities Furniture Y $10,000 $3,226 $13,226 $13,226
Information Computers - office /vehicles N $35,000 $58,747 $93,747 $18,562 $75,185
Technology Document management system Y $11,568 $11,568 $11,568
Network switch upgrade N $9,715 $9,715 $9,715
Server replacement Y $120,000 $23,000 $143,000 $143,000
UPS battery/battery backup replacement N $17,402 $17,402 $17,402
PRIDE NG911 Support N $18,244 $18,244 $18,244
NG911 Project (Communications) Y $147,258 $172,742 $320,000 $320,000
PRIDE E - Solutions (E-ticketing) Y $43,366 $43,366 $43,366
Reserves Y $27,324 $27,324 $27,324
Uniform & Intoxilyzer/ASD(s) N $42,322 $42,322 $42,322
Equipment Speed measuring devices Y $6,000 $4,061 $10,061 $10,061
Weapons Y $14,700 $2,120 $16,820 $16,820
Total $780,637 $723,255 $1,503,892 $94,417 $1,409,475




	1. PSB REGULAR AGENDA 2022May25
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated May 25th, 2022 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	8. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated May 25th, 2022 be adopted as printed.
	9. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of April 27th, 2022 be adopted as printed.
	10. DELEGATIONS
	There are no delegations scheduled.
	11. PRESENTATIONS
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13.1 Body worn camera pilot project update
	14. MONITORING REPORTS TO THE BOARD
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________.

	DRAFT MINUTES-2022-Apr27
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:12 AM
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF REVISED CLOSED SESSION AGENDA
	Resolution #042022-001            Keffer/Canning
	That the Closed Session Agenda dated April 27th, 2022 be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	5.1 That the Bradford West Gwillimbury/ Innisfil Police Services Board receive and approve the 2021 Financial Statements and Audit report as presented by BDO.
	5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the Hiring Report as presented by Chief Fletcher.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	8. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #042022-003                      Keffer/Singh
	That the Regular Meeting Agenda dated April 27th, 2022 be received as amended.
	CARRIED
	9. APPROVAL OF MINUTES
	Resolution #042022-004                                Canning/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of March 23rd, 2022 be adopted as amended and that the verbal report from Chief Fletcher on March 23rd, 2022 be received for information: Resolution #032022-006 .
	10. APPROVAL OF SPECIAL MEETING MINUTES
	Resolution #042022-005                                Canning/Dollin
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board special meeting of April 12th, 2022 be adopted as amended and that the Special Meeting Agenda dated April 12th, 2022 be received as printed: Resolution #042022-003SP.
	CARRIED
	11. DELEGATIONS
	12. PRESENTATIONS
	12.1 Auditors
	Auditors from BDO provided an update on the 2021 Audit Report. No items of concern were noted. Any changes between the years was explained.
	12.2 Community Mobilization Engagement Unit (CMEU)
	S/Sgt. Dave Phillips, Sgt. Steve Black and PC McGee spoke to the Board today about the various aspects of CMEU and specifically the Offender Management Program and how it is tracked in our region.
	13. NEW BUSINESS
	14. BUSINESS ARISING FROM PREVIOUS MEETINGS
	16. CHIEF UPDATE
	17. CONSENT AGENDA
	There were no questions around the two items on the Consent agenda.
	Mayor Dollin did inquire about another All Chief’s Memo that came out around how animals can be protected and would like to share that with their Community Standards folks.
	As per Chief Fletcher, we are looking at doing an educational piece on this for our communities on what those standards are and then pass that information along to the enforcement officers.
	18. ANNOUNCEMENTS
	None.
	19. NEXT MEETING
	20. ADJOURNMENT
	Resolution #042022-008                Canning/Keffer
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:48 AM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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