BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Tuesday, May 25, 2021

Zoom Teleconference

i ) /n
POLICE SERVICES
BOARD
bl

A closed session at 4:00 p.m. will precede the public meeting

10.

11.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated May 25, 2021 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA

Motion:
That the Regular Meeting Agenda dated May 25, 2021 be adopted as printed.

APPROVAL OF MINUTES

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of April 26, 2021 be adopted as printed.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

DELEGATIONS

There are no delegations scheduled.



BWG/Innisfil PSB Meeting Agenda — 2021-May-25 2

12.

13.

14.

15.

16.

17.

18.

19.

PRESENTATIONS

None.

MONITORING REPORTS TO THE BOARD

13.1  Monthly Operations Report — April 2021
13.2 Monthly Financial Summary — April 2021
13.3 Monthly Capital Report — April 2021

Motion:
That the Monitoring Reports to the Board be received for information.

RECOMMENDATION REPORTS

None.

CHIEF UPDATE

Motion:
That the verbal report from Chief Fletcher be received by the Board.

NEW BUSINESS

None.

ANNOUNCEMENTS

None.

NEXT MEETING

Monday June 28, 2021, Zoom Teleconference, 5:00 pm for Regular Public
Meeting.

ADJOURNMENT

Motion:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.



BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

April 26, 2021
Video Conferencing

v w

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke
Inspector Sheryl Sutton, SSPS
Andrea Drover, SSPS
Sue Sgambati, SSPS
Jason VanderSar, SSPS

Guests: Jeeti Sahota, Ministry Representative
Andrea Nauss, BDO
Giselle Bodkin, BDO

Regrets:

1. CALL TO ORDER
The meeting was called to order by the Chair at 4:00 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Motion #042021-001 Keffer/Bernardi

That the Closed Session Agenda dated April 26" 2021 be received as
amended.

CARRIED
4, CLOSED SESSION

4.1 Convene Closed Session

Motion #042021-002 /
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10.

11.

12.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

5.1  That the Bradford West Gwillimbury/ Innisfil Police Services Board receive
and approve the 2020 Financial Statement and Audit report as presented by
BDO.

5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive
this report and support the growth plan of the organization with further budget
deliberation in the fall of 2021.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA
None.

ADOPTION OF REGULAR MEETING AGENDA
Motion #042021-003 Dollin/Canning

That the Regular Meeting Agenda dated April 26" 2021 be adopted as printed
or amended.
CARRIED

APPROVAL OF MINUTES
Motion #042021-004 Dollin/Keffer

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting March 29", 2021 be adopted as printed.

CARRIED
BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

DELEGATIONS
None.

PRESENTATIONS
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2020 Annual Report

Chief Fletcher reviewed the Annual Report with the Board. A copy will be
placed on the website.

Mayor Dollin inquired as to if we addressed Black Lives Matter and was
there any discussion around it.

As per Chief Fletcher, it was a topic of great discussion. However, did not
participate in any events directly and did not feel it should be a part of the
annual report.

Mayor Dollin also addressed the multi languages spoken by the officers as
well as the diversion and inclusion piece.

As per the Chief, the 2021 report will show all the action that the Service
has taken with regards to this.

As per the Chair, this is more of an operation report.

Mayor Keffer would like this report sent to them so they can share it with
their council members.

13. MONITORING REPORTS TO THE BOARD

13.1

Monthly Operations Report

A few highlights from Deputy Chief John Van Dyke’s Operations report:
e Total calls for service were 2298 — up substantially

C platoon was the busiest

1575 reactive calls and 723 proactive

Mental Health calls are up

22 high stress calls year to date

Investigating the sudden death of a 3 month old. No foul play suspected.

There was a close call with a near drowning of a six year old child. The
child was revived and taken to hospital. A full recovery is expected.

The service assisted the Fire Marshalls office for about a week with the
large fire investigation at 114 Holland St. West. Our initial response was
for traffic control and scene control. No criminality suspected.

Investigation of a suspected animal poisoning in Innisfil. It was traced back
to a local park. No other reports of poisoning. The dog has recovered. It
was posted on social media at the time.

Fatal MVC on County Road 27 between the 8" and 9" line. Still under
investigation. No criminality suspected.

A minor MVC resulted in the driver being charged with impaired. While the
driver was in the back of the cruiser his condition worsened and appeared
he was overdosing on an opioid. Naloxone was administered by nasal
spray and the driver was revived and transported to hospital.

Investigation is still on going.
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13.2

13.3

A male and female resident of Bradford were arrested on numerous B&E'’s
of several commercial buildings between Bradford and Innisfil.

A stolen skid steer was recovered from an address in Innisfil.

Photo radar project in Bradford resulted in a 20% drop in speed
occurrences and 29% drop in enforceable speed. Eighty five (85) warning
letters were sent out to offenders.

Twenty two (22) compliance checks were completed by our CEMU team
to ensure they are quarantining due to the legislation.

Sixty (60) apprehensions were made under the MHA. Each visit to the
hospital requires the officers to stay on scene until they are released by a
hospital member that takes control of the patient. For South Lake that
means one or two officers will sit there for approximately 77 minutes. For
RVH it is approximately 125 minutes. This does not include driving to the
call and investigating it.

COAST was involved in 13 live calls and completed 53 follow ups. When
feasible, the COAST officers will try to go to the hospital to free up the
officers sitting there with a MHA patient.

Monthly Financial Report
A few highlights from Deputy Chief John Van Dyke’s financial report:

e Surplus of just over $200,000.

e Largely in part because of officers being off on WSIB as well as losing
staff early in the year and not being able to replace them.

e Savings on fuel due to idling control on the cruisers.

e An unexpected increase on insurance that was not budgeted for.

Discussion

Mayor Dollin — The amount of down time at the hospitals — the hospitals
are often penalized and don’t get the full donation amount from the
municipalities because of the off load times. The Mayors are often called
upon as elected officials to speak to hospital Board. This is something
they could ask them to work on.

As per the Deputy Chief, we do have a Transfer of Care agreement with
South Lake. RVH is still a work in progress.

As per the Chief, this is part of the paramedic’s budget.

We currently sit at a local health table and are looking at a change of care
for mental health situations to see how we can advance that care.

Sgt. Reynolds and Sgt. Black are on an Advisory Committee.

Monthly Capital Report
Not a lot of change to report at this time.
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14.

15.

The bulk of vehicles have been purchased for this year.
Chair Gariepy would like a note added to the items that will be significantly
delayed this year.

Motion #042021-005 Canning/Dollin
That the Monitoring Reports to the Board be received for information.

CARRIED
RECOMMENDATON REPORTS

None.

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

A big thank you to Michelle McKinlay who works for the Innisfil idealLAB and was
the graphic designer that helped with the Annual Report.

The meet and greet meeting with the Inspector General and the Board Chair
went well. Chair Gariepy followed it up with a letter of some suggestions.

Deputy has been working with staff on an alarm response process to eliminate
the need for false alarms. A recommendation report will be coming to the Board
at a later date.

Court security funding — Heard back from the Ministry, we will be receiving
$226,358.84 this year.

Fail to remain in Bradford in Jan. — An arrest was made for one of the vehicles.

Community Safety and Well-being plan — Ahead of the July 1 deadline set by
the Ministry. It will go to Council for approval prior to July 1.

COVID response — A business was charged this week. This has generated a lot
of positive response from the public with a few negative emails which included
threats being made to the business owner. An officer was dispatched to the
business to speak to the owners regarding it.

Thank you to the Town of Innisfil for the additional PPE donated from the Town.
We receive a shipment last Friday.

Good news story — A member of the public sent in a thank you letter, thanking
one of our newly appointed Special Constables, SPC Benson, for the way he
presented himself and the assistance he provided them. As well as the follow up
assistance afterwards.

Comments from Mayor Dollin

In the media, people are saying they are “flaunting the law”, it is actually
“breaking the law”
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16.

17.

18.

19.

Congratulations on the Well-being plan being ahead of schedule.
Motion #042021-006 Canning/Keffer
That the verbal report from Chief Fletcher be received for information.

CARRIED
NEW BUISNESS

Chair Gariepy will not be available for the May 31%' meeting.
Board secretary will send a doodle poll to find an agreeable day to reschedule.

ANNOUNCEMENTS

None.

NEXT MEETING

To be determined.

ADJOURNMENT
Motion #042021-007 Canning/Dollin

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:15
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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The Bradford West Gwillimbury/innisfil Police Services Board
Summary of Financial Activities For the Period Ending April 2021

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime - Less Cost Recovery
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.1.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Variance 2021 2020
$0 $0 $0 $362,670 $264,000
$55,400 $71,013 $15,613 $167,700 $167,700
$55,400 $71,013 $15,613 $530,370 $431,700
$4,323,803 $4,073,519 $250,284 $14,471,281 $13,895,268
$113,167 $88,664 $24,503 $378,500 $382,500
$1,505,640 $1,540,284 ($34,644) $4,121,832 $3,897,761
$5,942,609 $5,702,466 $240,143 $18,971,613 $18,175,529
$65,667 $59,005 $6,661 $197,000 $197,000
$110,266 $98,959 $11,307 $240,797 $240,797
$175,932 $157,964 $17,968 $437,797 $437,797
$32,538 $38,944 ($6,406) $114,515 $116,545
$227,444 $209,080 $18,364 $682,331 $441,533
$7,500 $17,646 ($10,146) $22,500 $21,250
$83,433 $63,412 $20,021 $250,300 $285,490
$112,902 $112,901 $1 $380,752 $379,480
$40,797 $17,675 $23,122 $100,200 $140,350
$7,167 $345 $6,822 $25,500 $25,500
$44,165 $6,141 $38,024 $142,885 $178,803
$200,167 $243,866 ($43,700) $600,500 $487,818
$756,113 $710,010 $46,103 $2,319,483 $2,076,769
$6,819,255 $6,499,427 $319,827 $21,198,523 $20,258,395




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending April 2021

Department

Communications

Fleet & Marine

Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infrastructure

Document imaging

Zetron console upgrade

Portable radio battery replacement

Vehicles
Furniture

Computers

Document management system
Battery backup replacements
NG911/text to 911 upgrade
Network switch upgrade

PRIDE E - Solutions (E-ticketing)
Audio recorder server replacement

Speed measuring devices
Drug screening devices

Intoxilyzer/ASD(s)

Weapons

2021 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $87,457 $157,579 $245,036 $245,036
Y $7,605 $7,605 $7,605
N $7,887 $7,887 $7,887
N $19,111 $19,111 $19,111
N $335,554 $5,588 $341,142 $304,193 $36,949
Y $10,000 $6,022 $16,022 $16,022
N $34,000 $64,581 $98,581 $8,584 $89,997
Y $11,568 $11,568 $11,568
N $10,000 $7,402 $17,402 $17,402
Y $56,500 $116,242 $172,742 $172,742
N $9,715 $9,715 $9,715
Y $43,366 $43,366 $43,366
N $23,000 $23,000 $23,000
Y $4,000 S61 $4,061 $4,061
Y $12,000 $24,000 $36,000 $36,000
N $20,000 $22,322 $42,322 $42,322
$0

Y $10,000 $2,967 $12,967 $12,967
$621,622 \ $486,905 $1,108,527 $312,777 $795,750
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	Thank you to the Town of Innisfil for the additional PPE donated from the Town. We receive a shipment last Friday.
	Good news story – A member of the public sent in a thank you letter, thanking one of our newly appointed Special Constables, SPC Benson, for the way he presented himself and the assistance he provided them. As well as the follow up assistance afterwar...
	Comments from Mayor Dollin
	In the media, people are saying they are “flaunting the law”, it is actually “breaking the law”
	Congratulations on the Well-being plan being ahead of schedule.
	16. NEW BUISNESS
	Chair Gariepy will not be available for the May 31st meeting.
	Board secretary will send a doodle poll to find an agreeable day to reschedule.
	17. ANNOUNCEMENTS
	None.
	18. NEXT MEETING
	To be determined.
	19. ADJOURNMENT
	Motion #042021-007                          Canning/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:15 p.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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