BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

May 25, 2020
Video Conferencing

POLICE SERVICES
BOARD

Any member of the public wishing to attend is asked to email
admin@sspboard.ca by noon on Monday, May 25, 2020

A closed session at 6:00 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated May 25", 2020 be adopted as printed.

CLOSED SESSION

4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated May 25", 2020 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of April 27", 2020 be adopted as printed.

DELEGATIONS
There are no delegations scheduled.

PRESENTATIONS


mailto:admin@sspboard.ca
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None.

11. NEW BUSINESS

None.

12. BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

13. MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Bl Report - April — live report (D/Chief McElary-
Downer

13.2 Monthly Finance Summary - April — D/Chief McElary-Downer

13.3 Monthly Capital Report — April — D/Chief McElary-Downer

Recommendation:
That the Monitoring Reports to the Board be received for information.

14. CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

15. CONSENT

16. ANNOUNCEMENTS

None.

17. NEXT MEETING
Monday, June 29", 2020, location - TBD.

18. ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

April 27, 2020

Video Conferencing

MINUTES

Board Members Present: Mr. Licinio Miguelo, Chair (Council Appointee)
Mr. Chris Gariepy, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mr. Doug Bernardi, (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer
Ms. Andrea Drover

Guests: Ms. Giselle Bodnik,
Ms. Andrea Nauss, BDO Canada LLP

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:00 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #042020-001 Gariepy/Dollin

That the Closed Session Agenda dated April 27", 2020 be received as
amended.

CARRIED
4. CLOSED SESSION
4.1 Convene Closed Session

Resolution #042020-002 Dollin/Keffer
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10.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #042020-003 Gariepy/Keffer

That the Regular Meeting Agenda dated April 271", 2020 be adopted as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #042020-004 Dollin/Bernardi

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting February 24, 2020 be adopted as printed.

CARRIED
DELEGATIONS

No delegations.
PRESENTATIONS

10.1 Andrea Nauss, BDO Canada LLP. Report on Financial Audit

Ms. Giselle Bodkin and Ms. Andrea Nauss of BDO attended the SSPS Board
meeting to review audit documentation.

Results of the 2019 South Simcoe Police Service financial audit were presented
at the meeting. The audit was considered a clean audit with no concerns
identified.

Resolution #042020-005 Keffer/Gariepy

That the Bradford West Gwillimbury/Innisfil Police Services Board receives the
2019 Financial Audit as presented.

CARRIED
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11.

12.

13.

10.2 Business Intelligence Presentation. Chief Fletcher

Chief Fletcher explained this new tool that the Service is using to review incident
and call data. Information that is pulled from the Niche records management
system can show stats by selecting certain criteria such as a specific time-frame
(ie. Jan. 01, 2020 to March 31, 2020) and call

Every member of the Service will be able to have access to this information and
use it in a variety of ways. They will be able to see where the trouble spots are or
if they are spending too much time in a certain area.

Any part of this report can be transformed into a PDF document and shared with
both municipalities or to social media alerting residence of certain hot spot areas.

Chief Fletcher will begin using the information pulled from this report as his
reporting tool to the Police Services Board each month going forward.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.
MONITORING REPORTS TO THE BOARD

13.1 Project Capital Closure report
Chief Fletcher presented specific capital projects that can be closed out and the
surplus funds returned to the municipalities.

Resolution #042020-006 Dollin/Gariepy

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board approves the
closure of the following Capital Accounts as per the attached chart (see Appendix
A);

and further, that the surplus funds of $10,273 available as a result of closing
these capital projects be returned to the Municipalities to be held in the Police
Capital Reserve.”

CARRIED

13.2 2019 Regulated Interaction Annual Report — Chief Fletcher
Chief Fletcher reviewed the 2019 Regulated Interaction Annual report and
pointed out that the Service does not practice “street checks” or “carding”.

13.3 2019 Auxiliary Year End Report
Chief Fletcher reported that the Service has 25 active Auxiliary members
and that the number of volunteer hours are up this year.

13.4 Monthly Operations Report (February)
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14.

13.5

13.6

13.7

13.8

Deputy Chief McElary-Downer reviewed the operational report for the
month of February 2020. There was a 22% increase in thefts this month.
Specific note to one traffic stop which resulted in the arrest of 3 individuals
on multiply charges and there was 1 MVC fatality

Monthly Operations Report (March)

Deputy Chief McElary-Downer reviewed the operational report for the
month of March 2020 and noted that arrests of several people were made
in the Bradford LCBO thefts as well as a “swatting” incident that took place
this month.

Monthly Finance Summary (February)

Deputy Chief McElary-Downer advised that the Community Safety and
Planning year end Grant has been submitted and the Proceeds of Crime
Grant will be sent shortly.

Monthly Finance Summary (March)

Deputy Chief McElary- Downer noted that the fuel amount should show as
a positive not a negative.

All COVID-19 related expenses are being tracked.

Monthly Capital Report (March)

Deputy Chief McElary-Downer provided information on capital
expenditures for the month of March 2020, which included the Radio Info
Structure that they are still trying to identify a location for a tower in the
Innisfil area.

Intoxilyzers will not be purchased until next year.

Recommendation:

That the Monitoring Reports to the Board be received for information.

Resolution #042020-007 Keffer/Dollin

That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE

Chief Fletcher provided updates on the following topics:

In Jan. 2019 we received a complaint from an individual who does not live
in our area. Have tried to resolve but unsuccessful to date. It cannot go to
OIPRD due to the date of the incident.

Purchased new phones for the vehicles which have a push to talk (PTT)
feature. Backup solution for if the radios go down.

Going live on May 1° for the Axon app. This app will allow for digital
evidence to be transferred directly to the Crown.
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e An investigation is being conducted into the misconduct of one of our
officers. A report will be forwarded to the Board once completed.

e The Marina where the South Simcoe Police boat is normally docked has
been sold. Boat will be moved to the Friday Harbour dock for this season.
No cost for the slip. Will evaluate at the end of the season the response
times of having it docked here as opposed to Lefory.

Resolution #042020-008 Bernardi/Gariepy

15.

16.

17.

18.

That the verbal report from Chief Fletcher be received for information.
CARRIED

CONSENT

None.
ANNOUNCEMENTS
None.

NEXT MEETING

Monday, May 25", 2020, Zoom Video Conference

ADJOURNMENT
Resolution #042020-09 Dollin/Keffer

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:00
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Licinio Miguelo, Chair



The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending April 2020

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
P.R.I.D.E./Niche

Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Variance 2020 2019
$88,000 $87,999 ($1) $264,000 $344,000
$55,900 $45,590 ($10,310) $167,700 $170,400

$143,900 $133,589 ($10,311) $431,700 $514,400
$4,385,128 $4,203,087 $182,041 $13,895,267 $13,074,254
$126,167 $114,649 $11,518 $382,500 $391,500
$0 $4,717 ($4,717) $0 $0

$0 ($4,717) $4,717 $0 $0
$1,386,920 $1,454,447 ($67,526) $3,897,761 $3,694,754
$5,898,215 $5,772,182 $126,033 $18,175,528 $17,160,509
$62,400 $53,614 $8,786 $197,000 $217,000
$0 $0 $0 $0 $0

$77,966 $42,087 $35,879 $240,797 $225,797
$140,366 $95,700 $44,665 $437,797 $442,797
$33,548 $46,933 ($13,384) $117,545 $145,987
$147,178 $71,520 $75,658 $441,534 $419,955
$7,083 $9,247 ($2,164) $21,250 $29,550
$7,667 $274 $7,393 $23,000 $22,000
$87,497 $37,412 $50,084 $262,490 $232,700
$50,000 $45,658 $4,342 $379,480 $317,480
$50,475 $9,389 $41,086 $140,350 $138,350
$7,167 $1,779 $5,388 $25,500 $28,500
$54,673 $14,368 $40,305 $177,803 $124,190
$162,606 $196,389 ($33,783) $487,818 $460,500
$607,893 $432,968 $174,925 $2,076,770 $1,919,212
$6,502,574 $6,167,261 $335,313 $20,258,395 $19,008,118




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending April 2020

Department

Communications

Fleet & Marine
Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infastructure
Document imaging software
Portable radio replacements
Zetron console upgrade

Vehicles
Furniture

Computers - vehicles - mobile work stations
Computers - office

Document management system

Battery backup replacements

NG911/text to 911 upgrade

Network switch upgrade

PRIDE E - Solutions (E-ticketing)

Speed measuring devices
Drug screening devices
Intoxilyzer/ASD(s)

CEW project

Weapons

2020 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $200,000 $60,031 $260,031 $45,213 $214,818
Y $45,200 $45,200 $45,200
N $6,243 $6,243 $6,243
N $10,877 $10,877 $10,877
N $375,000 568,888 $443,888 $136,099 $307,789
Y $10,000 $4,300 $14,300 $1,474 $12,826
N $41,000 $15,239 $56,239 $1,832 $54,407
N $33,000 $2,996 $35,996 $2,668 $33,328
Y $40,000 $40,000 $28,432 $11,568
N $15,000 $15,000 $15,000
Y $50,000 $66,242 $116,242 $116,242
N $15,000 $15,000 $15,000
Y $45,000 $45,000 $1,634 $43,366
$0

Y $3,200 $3,200 $3,200
Y $12,000 $12,000 $24,000 $24,000
N $26,694 $26,694 $26,694
Y $0 $0
$0

Y $10,000 $10,000 $20,000 $8,937 $11,063
$749,200 \ $428,710 $1,177,910 $226,290 $951,620
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