BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, May 24, 2023

" ¥ J* South Simcoe Police Jonkman Community Room
81 Melbourne Drive, Bradford, ON
and
Zoom Teleconference (if requested)

A closed session at 9:00 a.m. will precede the public meeting

10.

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated May 24, 2023, be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated May 24th, 2023, be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of April 26!, 2023, be adopted as printed.

DELEGATIONS
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11.

12.

13.

14.

15.

16.

17.

18.

There are no delegations scheduled.

PRESENTATIONS
11.1 2022 Annual Report — Chief Van Dyke

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD

14.1 Monthly Operations Report April 2023 — Inspector Geoffroy
14.2 Monthly Financial Reports April 2023 — Inspector Geoffroy
A.  Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, June 28™, 2023, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session). A Zoom Teleconference link will be provided for those that
cannot attend in person.

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING

April 26, 2023

Innisfil Town Hall, Community Room

2101 Innisfil Beach Road, Innisfil, ON

Board Members Present:

SSPS Present:

Members of the Pubilic:

Regrets:

and
Video Conferencing

MINUTES

Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)

Mayor Lynn Dollin, Town of Innisfil (via Zoom)

Mayor James Leduc, Town of Bradford West Gwillimbury

Chief John Van Dyke

Deputy Chief Designate Sheryl Sutton
Sergeant Steve Black

Sue Sgambati, Corporate Communications
Andrea Drover — Finance Manager

Andrea Nauss, BDO
Cathy Eisener - SMDHU
Catherine Jewell - SMDHU

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.

CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #042023-001 Singh/Canning

That the Closed Session Agenda dated April 26, 2023, be received as printed.

CLOSED SESSION

CARRIED

4.1 Convene Closed Session
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Resolution #042023-002 Canning/Leduc

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS
Resolution #042023-003 Leduc/Canning

5.1  That the Bradford West Gwillimbury/ Innisfil Police Services Board receive
and approve the 2022 Financial Statements and Audit report as presented
by BDO in the closed session meeting of April 26, 2022.

Resolution #042023-004 Singh/Dollin

5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive
and approve the confidential reports as presented in the closed session
meeting of April 26, 2022.

CARRIED

6. DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
None.

7. REPORT ON FINANCIAL AUDIT - BDO Canada LLP., Andrea NAUSS

Ms. Nauss provided a brief summary of the audit to the Board members noting that
they did not find any issues during the course of the audit.

Ms. Nauss also noted that BDO reviewed the estimate that was provided on an
actuary report, for the employee future benefits liability, and that they did not find
any issues with it.

8. ADOPTION OF CONSENT AGENDA
None.

9. ADOPTION OF REGULAR MEETING AGENDA
Resolution #042023-005 Leduc/Canning

That the Regular Meeting Agenda dated April 26, 2023, be received as printed.

CARRIED
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10.

11.

12.

13.

14.

15.

APPROVAL OF MINUTES
Resolution #042023-006 Canning/Singh

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting March 22, 2023, be adopted as printed.

CARRIED

DELEGATIONS

No delegations.

PRESENTATIONS

121

Toxic Drug Crisis — Cathy Eisener and Catherine Jewell of the
Substance Use and Injury Prevention Program

Ms. Eisener and Ms. Jewell gave the Board a riveting presentation on the
toxic drug crisis and the impact that it is having on our communities.

In 2021, there were over 800 emergency room visits for opioid poisonings
among the Simcoe Muskoka residents. Simcoe Muskoka has a higher
opioid poisoning rate than the comparable provincial rate. It has been this
way since 2014. Not all opioid poisonings are registered due to members of
the public who use naloxone and are not seen in the emergency
department. Local trends showed Bradford had 15 emergency department
visits and Innisfil showed 30 visits.

There were175 opioid related deaths in Simcoe Muskoka in 2021, which is
also higher than the comparable provincial rate and has been this way since
2017. Local trends showed that Bradford lost four lives in 2021 and two
between Jan. to Sept. 2022 and Innisfil lost eight lives between Jan. to Sept.
2022. Which is the highest number they have seen in the last six years.

The Health Unit is planning on expanding on the Opioid Awareness
Campaign that was developed in partnership between the Health Unit and
Nottawasaga OPP, to include the South Simcoe Police and Barrie Police
Services.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
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15.1

15.2

Monthly Operations Report March 2023

Deputy Chief Designate Sutton reviewed the Operations report with the
Board members outlining that there were 2803 calls for service in the
month of March. The divide between the municipalities was pretty much
even.

Monthly Financial Reports March 2023

A. Financial Summary

Deputy Chief Designate Sutton reviewed the Financial Summary with the
Board members stating that they are working on grant reports to the
ministry and that overtime is up due to staffing issues in the
communications centre. This should start to even out going forward.

B. Capital Summary

Deputy Chief Designate Sutton reviewed the Capital report with the Board
members outlining that they have spent $222,425 in vehicles to date with
five more vehicles being purchase in April. The Body Worn Cameras have
all been purchased now and all frontline staff are using them.

Chair Gariepy would like to have an update on how the Body Worn
Cameras are doing at the next meeting.

Resolution #0422023-007 Canning/Singh

That the Monitoring Reports to the Board be received for information.

CARRIED

16. CHIEF UPDATE

Chief Van Dyke informed the Board members as to his activities since the last
Board meeting.

e March 24" — The Chief along with Deputy Chief Designate met with local
psychologist, Laura Sigurdson to discuss resiliency training for our members
in the future.

e March 25" — The Chief attended the Bradford West Gwillimbury Community
Access Networking meeting at the Bradford Fire Hall with the Mayor, Deputy
Mayor and Ward 3 Councillor Verkaik.

He also attended the Bradford West Gwillimbury Islamic Centre on Holland St.
E. with MP Scot Davidson.

March 29" — The Chief, along with Sue Sgambati, retired Sergeant Todd

Ferrier and OPC Instructor Terri McCallum, attended the Ontario Provincial
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College (OPC) for a small ceremony to add Cst. Russell and Cst. Northrup
names to the Wall of Honour.

e March 30" — Met with Rabbi Zevi Kaplan of the Innisfil Chabad.
e March 31t — Met with Association President Leah Thomas.

e April 4" — Met with CIB Sergeants to keeping the lines of communication open
with the front-line supervisors.

e April 5" — The Chief along with Deputy Chief Designate attended the Vimy
Ridge Ceremony and Breakfast at Base Bordon.

e April 6" — The Chief along with Sgt. Black, SPC Aschwanden and PC Fairbarn,
attended the Conversation with a Cop at Sandy Cove Acres.

e April 11t — Met with Marie McCallum from Barrie and Area Victim Services to
discuss any issues of concern. Services are working well together, no
concerns.

e April 11t — Swearing in of new recruit Trevor Pirri along with two experienced
hires, Aaron McQuillan from Halton and Chris Toth from YRP.

e April 12 — 13 — Chief along with Deputy Chief Designate attended the OACP
Labour conference in Toronto.

e April 15" — The Chief along with Cst. Sandhu, A/Staff Sgt. Willan and A/Staff
Sgt. Thomas attended the Khalsa Day flag raising in Bradford.

e April 17t — Chief along with Deputy Chief Designate attended the Agricultural
Equipment Experience at the Eisses Farm on Innisfil Beach Road.

e April 19t — Inauguration into the Innisfil Rotary. This was the first meeting he
attended on behalf of the Service membership. Will share attending the
meetings with Deputy Chief Sutton.

Also on this day, along with Deputy Chief Designate Sutton, they attended the
Town of Innisfil Library and idealLLAB for a tour.

e April 20" — Marine One was put back in the water for emergencies only.
Scheduled patrols will start back up at the end of May.

e April 22" — Deputy Chief Designate Sutton attended the Volunteer
Appreciation event at the Town of Innisfil and Staff Sgt. Phillips attended the
25™ Anniversary of the Danube event in Bradford to celebrate the Seniors
Centre.
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17.

18.

19.

e Apr. 25" — The SOLGEN announced that they will be waiving the $15,000
tuition fee for OPC recruits for the next three years, retro active to January 1%,
2023. Initiative is to remove financial barriers to entering the profession. The
maximum intake size has also been increased to 550 from 480. As well, OPC
has added a 4™ class per year.

e The Service is currently hosting a two-week (Apr. 17-28) Criminal Investigation
Course at the Bradford West Gwillimbury Fire Hall. Thank you to the Town
and the Fire Chief for allowing us to use this facility.

As per Deputy Chief Designate Sutton, the advantage with use hosting training
such as this is that it allows us to have more internal members attend. There
are 10 SSPS members and 10 members from other Services attending this
training. If this was to take place at OPC, we would not have been able to send
10 of our own.

e License plate scanner program (ALPR) — all the hardware has been delivered
and must be installed by Axon. Our installation has is not scheduled until
August.

Resolution #042023-008 Canning/Dollin
That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS

Deputy Chief’s swearing in to follow immediately after today’s meeting in the Innisfil
Town Hall Council Chamber.

NEXT MEETING

Wednesday, May 24, 2023, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session) a Zoom Teleconference link will be provided if requested.

ADJOURNMENT
Resolution #042023-009 Canning/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:03
a.m.

CARRIED
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Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



Proactive (blue) Vs. Reactive (Red) Occurrences _ J
Proactive & Reactive Split To... ®Other ®Proactive & Reactive Split Total 9551-DRIVING COMPLAINT 109
9990-FILED 9-1-1- CALL 86
9271-OTHER POLICE SERVICE 68
9281-CHECK WELL-BEING 66
9830-VEHICLE STOP 60
9505-MVC PD - HIGHWAY 54
9965-UNINTENTIONAL MISTAKE - ADULT 45
9835-NO OFFENCE - VEHICLE STOP 44
9273-MEDICAL SERVICE 32
Apri' 2023 9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 31
9732-NOISE COMPLAINT 31
9253-COMMERCIAL PROP. - ALL OTHER ALARM 23
9254-RESIDENTIAL PROP. ALARM 23
9312-NEIGHBOUR DISPUTE 22
9794-COMMERCIAL PROP. THEFT UNDER 22
9313-LANDLORD/TENANT DISPUTE 20
Month Calls for Service 9318-CIVIL DISPUTE 20
Patrol Zone & Municipality Divide 9506-MVC PD - PRIVATE PROP. "
January February March April 9541-R.I.D.E. 18
@ BRADFORD WEST GWIL... @ INNISFIL Month 9934-CHILD-PARENT - NO REASONABLE GROUNDS 18
9550-DRIVING COMPLAINT 17
- 9960-ADMINISTRATIVE NOTICE (9-1-1 CALL) 16
Municipality Divide Call Priority 9434-GENERAL PROP. FOUND S
9813-ZONE ALERT 14
o Muni @ INNISFIL @ BRADFORD WEST GWILLIMBURY 965 9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 13
9272-FIRE DEPARTMENT 12
9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 12
- 9963-CELL PHONE AUTO DIAL ERROR (9) 12
PD 125'( § 678 9073-ASSAULT - LEVEL 1 1
(48.75%) = 9805-ADMINISTRATIVE - OTHER 1
= 9270-ASSIST OTHER SERVICE 10
PA O 9395-AT/NEAR ROADWAY/HIGHWAY 10
° 9473-SUBJECT IDENTIFIED-AT RESIDENTIAL PROP. 10
S 9798-FROM A MOTOR VEHICLE THEFT UNDER 10
PF S 224 220 199 9799-SHOPLIFTING THEFT UNDER 10
9276-OTHER (MNR, MTO, MOE, OTHER 9
31K l l . 3 36 29 PROVINCIAL/FEDERAL)
- (51.25%) E E — 9378-SUBJECT LOCATED - INSUFFICIENT GROUNDS FOR 9
P 3 5 9 g ; 5 APPREHENSION )
o 9062-UTTER THREATS TO CAUSE BODILY HARM/DEATH 8
callpriority e e A 1
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2023 YTD (End of April)

YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON

YTD (B&E)

92022 @2023

115

YTD (B&E - Residential)

92022 @2023

10 2

9116-RESIDEN...  9117-RESIDEN...
PROP. - DWELL... PROP. - GARA...

YTD (Assaults)

92022 @2023

7 8

9070-ASSAULT

9073-ASSAULT -
LEVEL 1

34
15 8

S
9074-ASSAULT

WITH WEAPON O...

YTD (Theft From
Vehicle)

92022 @2023

YTD (Stolen
Vehicle)

©2022 @2023

125 143

46
25

YTD (B&E -
Commercial)

92022 @2023

YTD Mental Health

©2022 @2023

YTD (Domestics)
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YTD Shoplifting

©2022 @2023

YTD (By-Law)

©2022 @2023

223 862 211
- 41
1 1
84
’ 38
9129-SHOPLIFTING 9799-SHOPLIFTING

THEFT OVER THEFT UNDER

YTD (Robbery) YTD (Imparied) YTD (Landlord Dispute) Fraud YTD (PON's) - Charges

02022 2023 02022 2023 02022 @2023 02022 2023 92022 2023

2486

116

105

Fraud
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March 2023 and April

2023

Month to Month Statistics
Comparison

Commercial B&E Residential B&E Other B&E (9110) Stolen Vehicles Robberies Sexual Assaults
@ March @ April @ March @ April @ April @ March @ April @ March @ April
2 2 2

12

3 3
2
H

9040-SEX
OFFENCE

9041-SEXUAL
ASSAULT - LE...

Assaults

@ March @ April

3

9070-ASSAULT

11

“

9073-ASSAULT - LEV...

o

9074-ASSAULT WIT...

Theft From Vehicles

@ March @ April

Missing Person

Month @ March @ April

3
2 2 2 2 2
B 1
Bl E -

9222-ADUL...

9223-ADUL...

9224-CHILD... 9225-CHILD... 9228-ALZH...

Impaired Offences

@ March @ April

36

26

Landlord Dispute

@ March @ April

26

20

Domestic Dispute

@ March @ April
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50

Fraud
@ March @ April

40

By-Law

@ March @ April

9

11

Mental Health

@ March @ April

25

21

PON's (Charges)

@ March @ April
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2022 Apr

2022 April vs. 2023 April

Apr

Year to Month Statistic Comparison
April 2022 - April 2023
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2
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1
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-
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64 @2
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25
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@2022 Apr
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(2]
[eV
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Motor Vehicle Collisions Dashboard - April 2023

MVC PERSONAL INJURY MVC Property Damage MVC Personal Injury MVC Fatal
®9515-MVC Pl - HIGHWAY @ 9510-MVC PERSONAL INJURY @9516-MVC PI - PRIVATE PROP.

75

MVC Property Damage MVC Personal Injury MVC Fatal

Municipality ALL MVC's

BRADFORD WEST GWILLIM...
9515-MVC Pl - HIGHWAY 9510-MVC PERSONAL 9516-MVC PI - PRIVATE

INJURY PROP.




Fatal Motor Vehicle Collisions Dashboard
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https://www.bing.com/maps?cp=44.108630604343155~-79.6215761&lvl=11&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=44.28770645880869~-79.67642337000001&lvl=10&style=r&FORM=BMLOGO

TRAFFIC CALLS FOR SERVICE

Speed Camera Warning Letters

Municipality @ Bradford @ Innisfil

123
104
100
- - ;
: - I
January February March April
Month

Total Traffic CFS - April 2023

@9550-DRIVING COMPLAINT @9501-MVC PD - EMERGENCY VEHICLE - HIGHWAY @9520-MVC HIT AND RUN @9560-TRAFFIC - OTHER @9600-ABANDONED VEHICLE

17

9550-DRIVING COMPLAINT 9501-MVC PD - EMERGENCY 9520-MVC HIT AND RUN 9560-TRAFFIC - OTHER 9600-ABANDONED VEHICLE
VEHICLE - HIGHWAY
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Calls for Service Yearly Comparison Dashboard

CFS (2023 YTD) by Year and Month CFS Annual Totals

Month @January @February @ March @ April ® May @ June @ July @ August @Septem... ® October @ Novem... ® December

2023 2590 2361 2803 2605
PPN 1899 1896 | 2147 2225 2240 2233 2219 2157 1992 1860 & 1956 1894
IOPANN 1785 1835 | 2298 2104 2294 2170 2316 2159 2187 2012 = 2008 1793

2020 2443 2275 1954 1484 1716 2218 2486 2372 2202 PAVE] 2119 1959

Year

2019 2082 2519 2663 2759 2705 2740 2694 2484 PALE] 2190 1954

2018 1786 2203 1998 2298 2194 PAVE 2297 2033 2035 [ 1750 1747

2017 PAL) 2339 2434 2466 2303 2442 2251 2272 2001 1834 1818
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INCIDENT TYPE Count
v

SUBJECT LOCATED - INSUFFICIENT 10
GROUNDS FOR APPREHENSION

CHECK WELL-BEING

APPREHENDED WITHOUT ORDER -
FEMALE

APPREHENDED WITHOUT ORDER - MALE
VOLUNTARY TRANSPORT - FEMALE

[ JNe]

April 2023

COAST STATISTICS

Hospital Average Wait Times (COAST and Uniform) - Hours

@RVH (hours) @SOUTHLAKE (hours)

22 2.6 34
— 18 14 28
1.9
January February March April

ADULT-MALE SUBJECT
CHILD (UNDER 18)-FEMALE SUBJECT

MENTALLY ILL

VOLUNTARY TRANSPORT - MALE
APPREHENDED WITH ORDER - FEMALE
CHILD (UNDER 16) - LOCATED

CHILD (UNDER 18)-MALE SUBJECT
OTHER POLICE SERVICE

Total

=) A A AN WWwWw WU o

(9]
-

Crisis Monthly Interactions

46
39
26 - .

January February March April

Apprehension TOTALS Coast Call Analysis

(Y/N)
Diversion
(\[o) Yes
RVH
Southlake

Voluntary Southlake

Voluntary RVH

27

51

8

Total Hospital Incidents

28.23

April Front Line TOC Total Hours

5

April COAST TOC Total Hours

Total Crisis Incidents

39

Total Front Line Incidents

12

Total COAST Incidents




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending April 2023

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing

Contracts/Licenses/Leases

Human Resources Expenses
Maintenance/Repairs/Supplies

Police Board

Public/Employee Relations

Technology (PRIDE, ALPR AND NG911)
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Surplus/(Deficit) 2023 2022
$182,619 $473,532 $290,913 $547,856 $363,425
$66,358 $102,082 $35,724 $200,200 $191,700
$248,976 $575,614 $326,637 $748,056 $555,125
$5,193,650 $4,565,031 $628,618 $16,352,500 $15,177,272
$126,167 $191,309 ($65,142) $378,500 $378,500
$1,684,417 $1,709,212 ($24,794) $4,675,151 $4,263,890
$7,004,234 $6,465,551 $538,682 $21,406,151 $19,819,662
$96,667 $84,993 $11,674 $290,000 $247,000
$56,000 $46,975 $9,025 $168,000 $166,000
$152,667 $131,968 $20,699 $458,000 $413,000
$37,950 $62,587 ($24,637) $130,150 $142,150
$277,071 $266,680 $10,391 $715,413 $657,645
$11,833 $7,413 $4,420 $36,500 $46,500
$73,647 $63,175 $10,472 $215,041 $241,600
$33,800 $36,596 ($2,796) $100,200 $100,200
$6,833 $3,477 $3,356 $24,500 $21,000
$2,436 $293,348 ($290,912) $400,744 $377,469
$62,700 $42,185 $20,516 $197,274 $150,949
$242,183 $288,250 ($46,067) $726,550 $750,500
$748,454 $1,063,711 ($315,257) $2,546,372 $2,488,013
$7,656,379 $7,085,617 $570,762 $23,662,467 $22,165,550




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending April 2023

2023
Growth| Approved Carried 2023 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications 'Document imaging N $5,740 $5,740 $5,740
Radio equipment replacement N $24,860 $24,860 $24,860
Radio Infrastructure Y $35,000 $242,587 $277,587 $277,587
Fleet Vehicles N $300,000 $181,668 $481,668 $447,056 $34,612
Vehicle Upfitting N $120,500 $21,410 $141,910 $28,023 $113,887
Facilities Furniture Y $15,000 $12,661 $27,661 $27,661
Information Computers - office /vehicles N $76,200 $45,716 $121,916 $37,401 $84,515
Server- replacement of 2 audio recorders N $50,000 SO $50,000 $50,000
- video system Y $120,000 SO $120,000 $120,000
- production server N SO SO S0 S0
Axon - body worn cameras Y $112,000 SO $112,000 $112,000 S0
Network switch upgrade/replacement N $11,300 $3,482 $14,782 $14,782
Server replacement N $23,840 $23,840 $23,840
Backup SAN - backup hardware Y $28,250 $28,250 $28,250
UPS battery/battery backup replacement N $11,300 $17,402 $28,702 $28,702
PRIDE NG911 Support N $10,115 $10,990 $21,105 $21,105
NG911 Project (Communications) Y $50,000 $320,000 $370,000 $370,000
PRIDE E - Solutions (E-ticketing) Y $37,450 $37,450 $16,285 $21,165
Reserves Y $27,324 $27,324 $54,648 $54,648
Uniform & Intoxilyzer/ASD(s) N SO $42,322 $42,322 $42,322
Equipment Speed measuring devices Y $6,000 $1,391 $7,391 $7,391
Weapons Y $10,000 $159 $10,159 $5,908 $4,251
Total $1,007,849 $994,142 $2,001,991 $646,673 $1,355,318




	1. PSB REGULAR AGENDA 2023May24
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated May 24th, 2023, be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	8. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated May 24th, 2023, be adopted as printed.
	9. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of April 26th, 2023, be adopted as printed.
	10. DELEGATIONS
	There are no delegations scheduled.
	11. PRESENTATIONS
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. MONITORING REPORTS TO THE BOARD
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2023-Apr-26
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:00 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #042023-001            Singh/Canning
	That the Closed Session Agenda dated April 26, 2023, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Resolution #042023-003            Leduc/Canning
	5.1 That the Bradford West Gwillimbury/ Innisfil Police Services Board receive and approve the 2022 Financial Statements and Audit report as presented by BDO in the closed session meeting of April 26, 2022.
	Resolution #042023-004                 Singh/Dollin
	5.2 That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented in the closed session meeting of April 26, 2022.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. REPORT ON FINANCIAL AUDIT - BDO Canada LLP., Andrea NAUSS
	Ms. Nauss provided a brief summary of the audit to the Board members noting that they did not find any issues during the course of the audit.
	Ms. Nauss also noted that BDO reviewed the estimate that was provided on an actuary report, for the employee future benefits liability, and that they did not find any issues with it.
	8. ADOPTION OF CONSENT AGENDA
	None.
	9. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #042023-005                   Leduc/Canning
	That the Regular Meeting Agenda dated April 26, 2023, be received as printed.
	CARRIED
	10. APPROVAL OF MINUTES
	Resolution #042023-006                                Canning/Singh
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting March 22, 2023, be adopted as printed.
	11. DELEGATIONS
	12. PRESENTATIONS
	12.1 Toxic Drug Crisis – Cathy Eisener and Catherine Jewell of the Substance Use and Injury Prevention Program
	Ms. Eisener and Ms. Jewell gave the Board a riveting presentation on the toxic drug crisis and the impact that it is having on our communities.
	In 2021, there were over 800 emergency room visits for opioid poisonings among the Simcoe Muskoka residents. Simcoe Muskoka has a higher opioid poisoning rate than the comparable provincial rate. It has been this way since 2014. Not all opioid poison...
	There were175 opioid related deaths in Simcoe Muskoka in 2021, which is also higher than the comparable provincial rate and has been this way since 2017. Local trends showed that Bradford lost four lives in 2021 and two between Jan. to Sept. 2022 and...
	The Health Unit is planning on expanding on the Opioid Awareness Campaign that was developed in partnership between the Health Unit and Nottawasaga OPP, to include the South Simcoe Police and Barrie Police Services.
	13. NEW BUSINESS
	14. BUSINESS ARISING FROM PREVIOUS MEETINGS
	16. CHIEF UPDATE
	Chief Van Dyke informed the Board members as to his activities since the last Board meeting.
	 March 24th – The Chief along with Deputy Chief Designate met with local psychologist, Laura Sigurdson to discuss resiliency training for our members in the future.
	 March 25th – The Chief attended the Bradford West Gwillimbury Community Access Networking meeting at the Bradford Fire Hall with the Mayor, Deputy Mayor and Ward 3 Councillor Verkaik.
	He also attended the Bradford West Gwillimbury Islamic Centre on Holland St. E. with MP Scot Davidson.
	 March 29th – The Chief, along with Sue Sgambati, retired Sergeant Todd Ferrier and OPC Instructor Terri McCallum, attended the Ontario Provincial College (OPC) for a small ceremony to add Cst. Russell and Cst. Northrup names to the Wall of Honour.
	 March 30th – Met with Rabbi Zevi Kaplan of the Innisfil Chabad.
	 March 31st – Met with Association President Leah Thomas.
	 April 4th – Met with CIB Sergeants to keeping the lines of communication open with the front-line supervisors.
	 April 5th – The Chief along with Deputy Chief Designate attended the Vimy Ridge Ceremony and Breakfast at Base Bordon.
	 April 6th – The Chief along with Sgt. Black, SPC Aschwanden and PC Fairbarn, attended the Conversation with a Cop at Sandy Cove Acres.
	 April 11th – Met with Marie McCallum from Barrie and Area Victim Services to discuss any issues of concern. Services are working well together, no concerns.
	 April 11th – Swearing in of new recruit Trevor Pirri along with two experienced hires, Aaron McQuillan from Halton and Chris Toth from YRP.
	 April 12 – 13th – Chief along with Deputy Chief Designate attended the OACP Labour conference in Toronto.
	 April 15th – The Chief along with Cst. Sandhu, A/Staff Sgt. Willan and A/Staff Sgt. Thomas attended the Khalsa Day flag raising in Bradford.
	 April 17th – Chief along with Deputy Chief Designate attended the Agricultural Equipment Experience at the Eisses Farm on Innisfil Beach Road.
	 April 19th – Inauguration into the Innisfil Rotary. This was the first meeting he attended on behalf of the Service membership. Will share attending  the meetings with Deputy Chief Sutton.
	Also on this day, along with Deputy Chief Designate Sutton, they attended the Town of Innisfil Library and ideaLAB for a tour.
	 April 20th – Marine One was put back in the water for emergencies only. Scheduled patrols will start back up at the end of May.
	 April 22nd – Deputy Chief Designate Sutton attended the Volunteer Appreciation event at the Town of Innisfil and Staff Sgt. Phillips attended the 25th Anniversary of the Danube event in Bradford to celebrate the Seniors Centre.
	 Apr. 25th – The SOLGEN announced that they will be waiving the $15,000 tuition fee for OPC recruits for the next three years, retro active to January 1st, 2023. Initiative is to remove financial barriers to entering the profession. The maximum intak...
	 The Service is currently hosting a two-week (Apr. 17-28) Criminal Investigation Course at the Bradford West Gwillimbury Fire Hall.  Thank you to the Town and the Fire Chief for allowing us to use this facility.
	As per Deputy Chief Designate Sutton, the advantage with use hosting training such as this is that it allows us to have more internal members attend. There are 10 SSPS members and 10 members from other Services attending this training. If this was to ...
	 License plate scanner program (ALPR) – all the hardware has been delivered and must be installed by Axon. Our installation has is not scheduled until August.
	17. ANNOUNCEMENTS
	Deputy Chief’s swearing in to follow immediately after today’s meeting in the Innisfil Town Hall Council Chamber.
	18. NEXT MEETING
	19. ADJOURNMENT
	Resolution #042023-009                          Canning/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:03 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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