
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

REGULAR MEETING AGENDA 
 

May 15, 2017 
 

BWG Library and Cultural Centre, Zima Room  

425 Holland Street West, Bradford, ON  
7:00 p.m. 

 

 
 

 
1. CALL TO ORDER 

 

 
2. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 

 
3. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated May 15, 2017 be adopted as printed. 
 

 

4. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of April 24, 2017 be adopted as printed. 
 
 

5. DELEGATIONS  
 

There are no delegations scheduled. 
 

 
6. PRESENTATIONS 

 

10.1 Exercise Fatal Distractions 
 

 
7. NEW BUSINESS 

 

11.1 Innisfil Councillor Letter 
 

 
8. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

There is no business arising from previous meetings. 

 

 

9. MONITORING REPORTS TO THE BOARD 
 

13.1 Monthly Reports – April 2017 
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13.2 Financial Report – April 2017 
13.3 Capital Expenditures – April 2017 

 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 
 

10. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 
 

 

 

11. CONSENT 

 

No consent items. 
 

 

12. ANNOUNCEMENTS 
 

No announcements. 

 

 

13. NEXT MEETING 

Monday, May 15, 2017, BWG Library, Zima Room, 7:00 pm 

 

 

14. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________  p.m. 
 

 
 
 

 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 

REGULAR MEETING 
 

April 24, 2017 
7:00 p.m. 

 

Jonkman Community Room, South Division  

81 Melbourne Avenue, Bradford, ON 

  

DRAFT MINUTES 
 

 

Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury  
    Mayor Gord Wauchope, Town of Innisfil 
    Ms. Sharon Villani, (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
     
SSPS Present:   Deputy Chief Andrew Fletcher 
     Inspector John Van Dyke 
      

 

 
1. CALL TO ORDER 

 
 The meeting was called to order by the Chair at 6:04 p.m.  
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 

None Declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #042017-001      Wauchope/Miguelo 
 

That the Closed Session Agenda dated 24, 2017 be adopted as printed. 
 

CARRIED 
4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #042017-002      Keffer/Villani 
  
That the Board resolve itself into closed session to discuss matters under the provisions 
of the Police Services Act, Part III, Section 35 (4) to address Intimate financial and 
personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
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5. RISE AND REPORT PROGRESS 
 

 None. 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 

 None. 
 

7. ADOPTION OF REGULAR MEETING AGENDA 
 

Resolution #042017-003     Villani/Keffer 
 
 
That the Regular Meeting Agenda dated April 24, 2017 be adopted as amended; add 
OAPSB Correspondence to public session agenda under New Business. 
 

CARRIED 
8. APPROVAL OF MINUTES 
  

 Resolution #042017-004     Wauchope/Villani 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting March 13, 2017 be adopted as amended; Approval of minutes should indicate 
March 13, 2017 rather than January.  
 

CARRIED 
 

9. DELEGATIONS 

 

No delegations. 
 
 

10. PRESENTATIONS  

 
10.1 2016 Annual Report 
Chief Fletcher provided an overview of the 2016 SSPS Annual Report.  Thanks was 
extended to staff for compiling the report.  Chief Fletcher noted that future reports will 
include more statistical information. 
 
Resolution #042017-005     Villani/Miguelo 
 
That the 2016 SSPS Annual Report be received for information. 
 

CARRIED 
 
10.2 2016 Auditors Report 

Auditors from Grant Thornton provided an update on the 2016 auditors report to 
attendees of the meeting.  No items of concern were noted and staff were commended for 
their efforts with regards to the audit.  Changes between last year’s and this year’s 
financial statements were explained.   
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Resolution #042017-006     Wauchope/Miguelo 
 
That the 2016 Auditors Report be received for information. 
 

CARRIED 
 
11. NEW BUSINESS 

11.1  OIPRD Annual Report for 2015-16  
 
Chief Fletcher provided highlights of the OIPRD Annual report which included statistics 
information regarding complaints throughout the province.  The report provides 
information regarding the types of complaints, the screening process and investigations 
that occur. Investigations can be completed by the Police Service or OIPRD.  Chief 
Fletcher also provided an explanation of the process for investigations and the actions 
that are taken.  SSPS had 6 complaints; 1 was withdrawn, 3 were screened out and 2 were 
unsubstantiated. 

 
 
Resolution #042017-007     Villani/Miguelo 
 
That the OIPRD Report be received for information. 

CARRIED 
 

11.2  MTO Inquiry Service System (ISS) Oversight Framework Update 

The ISS was developed back in 2004 initially for MTO use.  The service uses this system 
allowing officers to retrieve real time driver information.  Within SSPS, each member has 
an account to use for the ISS.  Effective May 1, 2017, an enhanced audit and oversight 
process is being set in place and each service will require a compliance 
officer/administrator to audit usage of the system to ensure the system is not being 
abused.  Random sampling will occur across the province whereas any requests for audit 
of usage would be vetted through the compliance officer. Sargent Phillips will oversee 
compliance for the system. 

 
11.3  911 Update 

 
A pamphlet has been created explaining text to 911 by staff of SSPS.  This pamphlet 
provides information and tips for on how to use the system. Information includes 
frequently asked questions.  

12. Business Arising for Previous Meetings 

12.1 OAPSB Correspondence 

A discussion occurred with regards to the appropriate procedure for distribution of 
OAPSB correspondence.  The procedural by-law was noted and discussion ensued with 
regards to current process and whether it falls within guidelines.  Many of the memos 
contain information that contain sensitive information and consideration needs to be 
taken with regards to how it is distributed.  It was suggested that the OAPSB be contacted 
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with regards to how the OAPSB determines distribution of the memos and the whether 
distribution of the memos recipients should be reconsidered. 

 Strategic Priorities 

Vice Chair Miguelo and Chief Fletcher will be working collaboratively on creating the 
strategic plan for the service. Vice Chair Miguelo indicated that developing the strategic 
priorities between the Board and the service will be the focus at the present time.  The 
framework determined for the strategic plan will be brought back to the Board for 
acceptance.  The anticipated timing to provide information to the Board would be July 
2017. 

 
 

13. MONITORING REPORTS TO THE BOARD 

13.1  Monthly Operational Report –  March 2017 

Inspector Van Dyke reviewed the monthly operational report for March 2017.  Highlights 
included: 

• Domestic violence incidents are down for year to date 
• 911 calls are down from last year 

• Crime prevention initiative ‘Lock it or Lose it’ has been in place with 
Constables checking car doors and a pamphlet being left on their window 
if door was left unlocked. 

• Construction accident is currently still under extensive investigation.  

• Call received for stabbing incident; a 24 year old male from Newmarket 
charged with a few offences. 

 

The report is included in the agenda package with detailed information. 
 

13.2  Monthly Financial Report  

Chief Fletcher reviewed the monthly financial report. The report is provided within the 
agenda providing detailed information.  A few increases were noted in the monthly 
financial report: 

• A slight increase in overtime occurred in the month which has not been seen in a 
length of time.  

• Fuel costs had increased for the month and the increase is being investigated. 

• Board expenses increased for the month, listing provided. 

• Utilities and insurance have increased. Motion lighting has been installed to help 
reduce costs. 

• Safety gears showed an increase due to upgraded fentanyl safety gear with recent 
increase in fentanyl overdoses. 

 
13.3  Capital Expenditures  

Chief Fletcher reviewed information in the capital expenditures report for the month of 
March 2017.  Project updates were provided which include: radio infrastructure upgrade, 
new police boat and various IT projects. 
 
Resolution #042017-008     Miguelo/Keffer 
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That the Monitoring Reports to the Board be received for information. 
CARRIED 

14. CHIEF UPDATE

• Conversations are occurring between service and town CAOs regarding pay duty 
which includes consideration of utilizing town staff and private security rather than 
Constables where appropriate.  This would allow for best utilization of the Constables 
and reduced costs for the towns.

• Chief asked Ms. Julie Kumar was asked to join him to attend an event with Barrie 
Police to receive an award for her work on civilian performance management.

• New Deputy-Chief Robin McElary-Downer will be joining the service effective May 
1, 2017 being sworn in on at the Bradford Courthouse at 9 a.m.

• During Rail Safety Week SSPS will be partnering with GO transit to complete a mock 

exercise commencing on Tuesday April 25th.  A video is being created of the exercise 
and will be presented to the Board when available.

• On May 7th the Police Memorial will be held in Toronto and Chief Fletcher will be 
attending. 

Resolution #042017-009 Miguelo/Wauchope 

That the verbal report from Chief Fletcher be received for information. 
CARRIED 

15. CONSENT

None.

16. ANNOUNCEMENTS

No announcements.

14 NEXT MEETING 

Monday, May 15, 2017, Zima Room, BWG Library and Cultural Centre, 7 pm. 

15 ADJOURNMENT 

Resolution #042017-010 Wauchope/Keffer 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 8:50 p.m. 

CARRIED 

________________________________ ________________________________ 

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair 



STAN DAURIO 
COUNCILLOR WARD 4 

REPORTS 
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Innisfil's Donna Wice named to Wall of Honour 

at a ceremony to be held Sat May 6 at 1pm at the Museum 
on the Boyne at 235 Fletcher St in Alliston. All are invited 
to attend. Donna's efforts to preserve Innisfil heritage, its 
history in books that document its people, farms, 
memories, veterans, is legendary. Congratulations to 
Donna for more well deserved recognition. 
 

Farmers Market Thursdays 2 p.m.-7 p.m. 
2016 was again a year of increased revenue, vendors, selection 
and visitors. Entertainment was exceptionally good. We 
extended the market indoors until mid December, and thanks to 
a great committee and loyal visitors, enjoyed even greater 
success. 2017 will bring additional changes. A return to the use 
of volunteers -- students, residents, and vendors will reduce 
staff support time. More entertainment is planned. 
 

Road rebuilding/resurfacing 

We managed to get Mildred Ave rebuilt before the winter 
freeze; regrade of the ditches demonstrates the commitment of 
engineering staff to do a rebuild that lasts. The design of the 
Spring St rebuild will be completed by InnServices and Town 
staff this year and next. Paving should be completed in 2018 
when the pain will finally end for residents who have shown 
extraordinary patience. There are no roads scheduled to be 
resurfaced in our Ward this year. Roadworks to be designed in 
2017 and rebuilt or resurfaced in 2018 are Alderslea, Raynor, 
Goodfellow east from Crystal Beach, Bonsecour, Reid, Hazel's 
Gate, and Tall Tree Lane. 
 

As always, what gets done is subject to weather and availability 
of contractors and materials. 
 

The cost of rebuilding a road is much more than resurfacing 
before water is able to undermine the road bed. Unfortunately, 
inadequate maintenance over the past decade or more has 
required millions of unnecessary costs that you are bearing 
today. Under current plans, we should achieve a stable road 
system within the next six years or so, and hopefully maintain 
the system properly thereafter. 
 

Simcoe County works - Innsfil Beach Road (IBR) 
2018-2019 Widen intersections at 20 Sideroad, Yonge St, and 
5th Sideroad. 2019 Rebuild from 20 Sideroad to Yonge with 5 
lanes and sidewalk; 2020 Yonge to 10 Sideroad; 2021 10 
Sideroad to Hwy 400; 2022 5 Sideroad to old Hwy 27. 
 

Adullam sidewalk 
We have long required the sidewalk section completed between 
Lebanon and Innisfil Beach Rd. Proposed town house 
developments on Adullam at Lebanon and one off the end of 
Goshen will pay to complete the sidewalk, then continuous all 
the way from Leslie to Innisfil Beach Road. 
 

New Medical Centre 
If all goes well, we will begin construction of a new medical 
centre this year and open its doors in 2018. It will have many 
doctors, a pharmacy, x-ray and lab services, and perhaps urgent 
care -- broken bones etc. It fulfills a dream that residents have 
had for many years. 
  
 

Innisfil Beach Park  
Boat docks were expanded in 2016, as was dock area parking. 
More parking was provided for residents, lots of temporary 
parking was added for visitors, and many other upgrades. 
 

Washrooms north of the tennis courts are to be significantly 
refurbished this year -- inside and out. 
 

Staff are reviewing a number of possible activities that would 
enhance use of the park during the winter season 
 

9th Line road-end-beach 

Plans to prepare a new beach in 2016 were deferred until 
completion of studies that identified all such possible sites, and 
opportunities to enhance the 9th Line plan. Shallow water in 
this area should accommodate excellent recreational uses. 
More information may be available in my Fall newsletter. 
 

2211 20 Sideroad Retail Plaza coming 2018 
North of and beside No Frills, developers are hoping to provide 
dental and hair & nail service, coffee and pizza shops, a sit-
down restaurant, and other retail - we've been hearing about a 
Harvey's/Swiss Chalet for a year or more. This development 
will also provide much needed additional employment, and 
walk-to access from the two adjacent subdivisions. 
 

Innovative Uber Public Transit coming May 1 

In a comprehensive study carried out in 2015, residents from 
right across town supported a start on a public transit system 
that would first serve residents of Alcona, and expand as 
ridership grows. When it came to a vote on a proposed system, 
it was clear that only four Councillors would have supported it. 
Staff proposed they would search for an innovative alternative; 
and they forged one with Uber and with our taxi companies. 
 

Under this program, Starting May 1, you will use a free Uber 
app on your smartphone and a credit card to order an Uber cab 
to take you to the rec centre, or the South Barrie GO station, 
etc. Others also request a ride; and the Uber system will plot 
pickups for each request going in the same direction. Service is 
offered 24/7. If you don't have a credit card, the Town will bill 
you. If you don't have a smartphone, Ipads are available for 
you to use at the civic centre, Nantyr Shores Secondary, Sandy 
Cove Acres, rec centre, and the library. A ride to the library, rec 
centre, etc will cost $3, $4 to the closest Yonge GO bus stop, $5 
to the South Barrie GO station or the 400 carpool lot,  
 

Accessible transit is provided at the same rates and conditions 
by our local taxi companies who will collect the fare. 
 

Detailed data collected from this service will guide us into 
future fixed bus routes where ridership and costs justify it. 
 

Canadian Tire gas bar coming 
Canadian Tire plans to construct 3,000' of retail space beside 
their entrance sign, with four gas pumps behind this building. 
 

Summerfest is now Ribfest & Music Festival 
Come on out to the Innisfil rec centre Fri Jun 23 at 5pm 
through Sun. Fri country music night - Young Country, Jason 
Maxwell, tribute to Shania Twain; Sat Rock music night - Carl 
Rundown Band, Glenn Marais, tribute to The Tragically Hip; 
Sun family day Open Mic, a tribute to Blue Rodeo. 
 

Midway rides, jumping castles, marketplace, beer garden, rib-
eating contest, wrestling Sun 2pm-4pm 
 

Taxes 
Two things affect the town's share of your taxes — assessment 
increases, especially in the beach areas and those needed to run 
our town. Unfortunately, the way that provincial assessment 
works, owners of properties in the beach areas for example, see 



significant assessment and tax increases influenced by new 
development, and will realize this benefit only if and when 
their property is sold. 
 

Some assessment increases bring in additional tax revenue 
without increasing municipal cost, as do new houses on 
existing streets, or new subdivisions. Staff productivity 
increases with each new vehicle that cuts grass faster, and with 
continual improvements in maintenance and software tools. 
Such increases often equal or exceed increases in wages and 
other costs. In setting our budget objectives, we ignore the 
impact of such economies, and provide little or no recognition 
of the process improvements made by staff each year in their 
continuous efforts to work smarter. The increase published by 
the Town  is the net % tax increase for education, Simcoe 
County and the Town. The Town then adds an additional $1m - 
more each year for capital development like roads and parks, 
and a small amount to build financial reserves to a healthy 
level. Fortunately the half levied by other levels of government 
results in a significant reduction on your tax bill each year, and 
hides the significant increase in our levy that requires us to 
increase your taxes. 
 

Some of you have difficulty paying hydro bills that are 
about to get even higher; 7 3/4% of you can't pay or have 
difficulty paying your tax bills that will continue to rise. 
You are told -- not asked, to bear the increasing pain in 
order to have a brighter future in 10 years, or 20 years. 
Are you okay with paying more today and for a long time, 
instead of making reduction of this load a priority now? 
 

I can't end this section on taxes without pointing to 
opportunities covered below for InnPower and for our 
South Simcoe Police service that would reduce your taxes 
and hydro bills, and build our reserves more quickly. 
 

Thanks again to all who call and message me from across town 
to express support for my stand on taxes. 
 

InnPower 
We own InnPower. Our hydro rates are the highest in Simcoe 
County; and InnPower has applied to the Ontario Energy Board 
for a rate increase of a further 7%. The Town receives no 
interest or dividends from our $40m+ investment.  
 

PowerStream is now Electra. Their president told our Council 
in 2015 that a partnership with them would reduce our hydro 
rates by 14%; and the President told me that they would also 
provide an interest+dividend return to the town of at least $3.5 
million annually. 
 

Our current direction is higher rates, and no fair 
interest/dividend to the Town for 6 years or more. A partnership 
with Electra on the other hand, would yield an $8m annual 
benefit to our Town in this same period -- that's $48m that 
we're passing up, plus more millions for the 7% rate increase, 
without asking you which you would prefer. Some argue that if 
we stay the course for 10 years or more, we may receive a 
better annual benefit. Energy history since the early 2000's has 
proven the fallacy of this failed concept. 
 

I prefer to make a deal with Electra -- not to sell, but for a 
partnership with them. 
 

South Simcoe Police Services 
Our police service (SSP) is doing a great job; but it's top heavy 
-- one Chief, Deputy, etc for such a small population compared 
to the Ontario Provincial Police (OPP). And the OPP can afford 
more specialized and professional teams for seniors, youth, 
marine, and other issues; I saw these benefits when the police 
services of all York Region municipalities were combined in 
one York Region service in 1971. In 2013, a proposal was 
considered by Innisfil Council to replace SSP with OPP at an 
estimated $3m annual saving. Front line police officers would 
simply change their badges; the back office staff -- Chief, 
Deputy, managers, dispatch etc represented the bulk of the 
proposed savings. A report published in 2010 by AMO, the 
Association of Municipalities of Ontario, demonstrated the 
significantly lower costs for municipalities served by OPP. 
 

I attended one of the hearings held by Council. Comments from 

residents were mainly focused in two areas -- our front line 
officers who might lose their jobs, and on the quality of 
policing provided. Not a single Councillor stepped up to 
explain that the jobs of the front line officers was protected 
under the proposed agreement. And not a single Councillor 
stepped up to say that service in municipalities around us -- 
most with OPP, was seen to be very good. 
 

At $3m in annual savings' perhaps $1m less because of the 
work SSP has done since to lower its costs, but more because 
of the new OPP formula that increased this saving for 
municipalities like Innisfil with lower call volumes, I'm for 
making the switch. 
 

The combined financial benefit of partnering with Electra, 
and replacing SSP with OPP could be more than $6m 
annually plus the impact of lower hydro rates. This would 
allow us to REDUCE taxes annually by a sizable amount 
for the foreseeable future, grow our reserves at a much 
accelerated rate, and continue improving the quality of 
our roads and services. 
 

Municipal Services Corporation — InnServices 
We formed our Innservices subsidiary and transferred our water 
and wastewater facilities to it. InnServices has financing tools 
that are unavailable to the town. These tools were supposed to 
help us grow our system to service industrial lands along 400 
Highway and provide many new local jobs. 
 

Unfortunately, we are now projecting a protracted development 
period and fewer jobs -- translating to higher water rates to 
cover annual carrying charges for a huge debt for a long time. 
This prospect is nothing like the rosy one painted for us, but a 
lot like the one I predicted. 
 

We've sent the whole mess back to staff to consider options that 
would better align servicing costs with actual needs. 
 

I will never support a plan that has taxpayers and/or water users 
subsidizing these servicing costs. 
 

Seniors apartment development proposed 
at 828 Innisfil Beach Rd, on the property between Home 
Hardware and the C W Coops/Bruno's corner plaza at 25 
Sideroad. Proposal is for an 80-unit 8-storey building, with four 
or five retail/office uses on the ground floor. 32 units are 
planned to be 1 bedroom, 48 2-bedroom. 
 

This is just the first stage of this project. Staff have circulated 
the proposal to begin collecting input from staff departments 
and agencies. The application will be reviewed to determine 
whether technical changes are needed. Once all of this has been 
completed, the town will hold a statutory public meeting (legal 
requirement) to get resident input; I would likely hold a less 
formal meeting with interested residents before this. 
 

Other Committee Work 
I also serve on the library board, the town's Audit committee, 
the Museum on the Boyne committee that meets in Alliston, 
and the Farmers market committee. 
 

Newsletter: Delivered by volunteers 
Thanks to those who have called or messaged me appreciation 
for my newsletter. Some residents in other wards have 
requested a copy. Some have also asked to be included in my 
Alerts regarding items coming before council for which I have 
concerns and a need for a resident show of support. If you 
would like to be included in these lists, please forward a 
request by email, and advise others you know to do the same. 
My profound thanks to those many volunteers who are 

delivering this newsletter to you. 
 

How am I doing? 
Send me an email or call. Part of the reason I “unretired” was 
to do all I can to help resolve your problems or concerns. Don't 
hold back. If I've overlooked something you needed me to tend 
to, please let me know as soon as possible. 
 

Stan.Daurio@rogers.com 

705-436-2547  cell 705-818-7546 

website Stan-Daurio.ca 



South Simcoe Police 

Report to the Police Services Board 

 

Operational  

Monthly Report for 

April 2017 
 

 2016 2017 2017 

 Month Month YTD 

Calls for Service  BWG Innisfil  

Total Calls (Reportable and Non Reportable) 2451 1375 1059 9419 

Total Occurrences – All Categories 950 445 376 3205 

Break & Enter 13 7 8 32 

Theft 50 36 35 232 

Motor Vehicle Theft 1 2 1 15 

Mischief/Property Damage 22 17 9 109 

Sexual Offences 4 3 3 25 

Domestic / Family Violence 43 17 24 185 

Road Safety and Enforcement    

Motor Vehicle Collision – Non Fatal 105 107 520 

Motor Vehicle Collision – Fatal 0 0 0 

RIDE Programs 14 8 44 

Traffic and Marine    

Traffic Calls for Service 20 50 182 

Marine Calls for Service 0 1 2 

Provincial Offence Notices 266 481 1693 

Communications    

Total Call Volume 2255 2358 9334 

911 Calls 409 449 1681 

911 Calls – Hang-up/misdialed 34 35 142 

Courts    

Bail Hearings Attended 45 21 144 

Prisoner Escorts 18 14 59 

Court Security Hours 481 532 2116.75 
 



The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending April 2017

                                                                    ------------------ Year To Date ------------------

Actual Budget Variance 2017 2016

Revenue

Grants $13,333 $13,333 $0 $44,800 $336,000

Other Revenue $58,263 $53,304 $4,958 $160,800 $175,000

$71,596 $66,638 $4,958 $205,600 $511,000

Salaries and Benefits

Salaries - Less Cost Recovery $3,325,317 $3,363,018 $37,701 $11,399,596 $11,112,845

Overtime $118,495 $131,167 $12,672 $387,500 $434,051

Paid Duties $14,245 $0 ($14,245) $0 $0

Paid Duties - Cost Recovery ($17,371) $0 $17,371 $0 $0

Contract Bank $9,708 $23,333 $13,625 $70,000 $80,000

Benefits - Less Cost Recovery $1,142,721 $1,121,210 ($21,511) $3,216,519 $3,152,623

$4,593,114 $4,638,729 $45,614 $15,073,615 $14,779,519

Vehicles and Marine

Fuel $64,978 $68,067 $3,089 $210,000 $216,500

Leases $2,519 $7,015 $4,497 $21,046 $21,046

Repairs and Maintenance $48,078 $54,263 $6,184 $218,250 $218,250

$115,575 $129,345 $13,770 $449,296 $455,796

Other

Clothing $31,196 $37,539 $6,342 $121,585 $150,895

Contracts/Licenses/Leases $86,514 $106,268 $19,754 $328,804 $372,004

Human Resources Expenses $8,234 $3,583 ($4,651) $10,750 $9,200

Investigations $4,556 $8,000 $3,444 $24,000 $20,000

Maintenance/Repairs/Supplies $63,551 $81,863 $18,312 $255,589 $233,089

Meals/Mileage $268 $413 $145 $1,240 $940

P.R.I.D.E./Niche $0 $0 $0 $269,440 $256,770

Police Board $19,191 $55,742 $36,551 $145,250 $145,250

Public/Employee Relations $9,992 $11,153 $1,162 $37,500 $27,000

Training/Conferences/Dues $11,494 $32,925 $21,431 $92,956 $93,673

Utilities/Insurance/Telephone $149,926 $146,500 ($3,426) $439,500 $434,500

$384,922 $483,987 $99,065 $1,726,614 $1,743,321

$5,022,015 $5,185,422 $163,407 $17,043,925 $16,467,636

Annual Budget

Page 1 of 1



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending April 2017

Y T D 2017 2016 2015 Total

Actual Approved Carried Carried Capital Remaining

Department Project/Equipment Name $ Capital Forward Forward Budget Balance

Uniform Total Station - Traffic $36,425 $37,000 $0 $37,000 $575

$36,425 $37,000 $0 $0 $37,000 $575

Communications Radio infastructure upgrade $50,000 $81,531 $131,531 $131,531

Portable Radio Replacements $45,000 $45,000 $45,000

$0 $95,000 $81,531 $0 $176,531 $176,531

Fleet & Marine Vehicles $155,637 $344,281 $0 $344,281 $188,644

Marine 1 $80,287 $139,000 $80,000 $219,000 $138,713

$235,923 $483,281 $80,000 $0 $563,281 $327,358

I T Network/backup file storage $8,000 $8,000 $8,000

Server Upgrade $75,000 $75,000 $75,000

Video System Upgrade $130,000 $130,000 $130,000

Text to 911 Upgrade $0 $12,627 $0 $12,627 $12,627

Civilian print livescan $2,317 $0 $21,313 $21,313 $18,996

Upgrade Surveillance equipment $2,258 $2,258 $2,258

Computers - Vehicles - mobile work stations $10,264 $34,000 $0 $0 $34,000 $23,737

Computers - Office $4,764 $25,000 $0 $25,000 $20,236

Backup computer for communications $4,635 $0 $6,000 $6,000 $1,365

Battery backup replacements $1,635 $1,700 $1,700 $65

Replace surveillance monitors in dispatch $2,133 $2,133 $2,133

PRIDE E - Solutions (E-ticketing) $35,000 $0 $35,000 $35,000

Audio Recording System $0 $25,000 $25,000 $25,000

$23,615 $299,000 $64,940 $14,091 $378,031 $354,416

Total $295,963 $914,281 $226,471 $14,091 $1,154,843 $858,880
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