BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

March 29, 2021

% /n Zoom Teleconference
A closed session at 4:00 p.m. will precede the public meeting
1. CALL TO ORDER

10.

11.

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Motion:
That the Closed Session Agenda dated March 29, 2021 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Motion:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA

Motion:
That the Regular Meeting Agenda dated March 29, 2021 be adopted as printed.

APPROVAL OF MINUTES

Motion:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of February 22, 2021 be adopted as printed.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

DELEGATIONS
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There are no delegations scheduled.

12. PRESENTATIONS
None.

13.  MONITORING REPORTS TO THE BOARD

13.1 Monthly Operations Report — February 2021
13.2 Monthly Financial Reports — February 2021

A. Monthly Summary — February 2021
B. Capital — February 2021

13.3 Auxiliary Unit Annual Report
13.4 Health & Safety Annual Report
13.5 Missing Persons Act Annual Report

13.6 Regulated Interactions Annual Report

Motion:
That the Monitoring Reports to the Board be received for information.

14. RECOMMENDATION REPORTS
None.

15. CHIEF UPDATE

Motion:
That the verbal report from Chief Fletcher be received by the Board.

16. NEW BUSINESS

None.

17. ANNOUNCEMENTS

None.

18. NEXT MEETING

Monday April 26, 2021, Zoom Teleconference, 5:00 pm for Regular Public
Meeting.

19. ADJOURNMENT

Motion:
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That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.

POLICE SERVICES
BOARD




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 22, 2021
Video Conferencing

v w

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Douglas Bernardi, Vice Chair (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mr. Todd Canning, (Municipal Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief John Van Dyke

Guests: Inspector Sheryl Sutton, SSPS
Sue Sgambati, SSPS
lan Mason, SSPS
Elisabeth Aschwanden, SSPS

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 4:00 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #022021-001 Dollin/Keffer
That the Closed Session Agenda dated February 22" 2021 be received as
printed.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #022021-002 Canning/Bernardi

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.
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10.

CARRIED

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS
Nothing to report.

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #022021-003 Dollin/Keffer

Add: 10.1 Introduction of newly appointed Inspector to Presentations and
11.1 Verbal update - Financial Audit to New Business

That the Regular Meeting Agenda dated February 22" 2021 be received as

amended.
CARRIED

APPROVAL OF MINUTES
Resolution #022021-004 Canning/Bernardi

Note for future meetings, Mayor Dollin would like it noted when anyone shows up
late for meetings.

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting January 25" 2021 be approved as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

Congratulations to newly appointed Inspector, Sheryl Sutton.

Sheryl joined the South Simcoe Police in June 1995 (six years prior with Toronto
Police) and throughout her 26 years with the service she has successfully moved
up through the ranks to Inspector. In the past 15 years Sheryl has undertaken a
number of responsibilities such as Officer in Charge of the Ceremonial Unit,
coordinator of the services Special Olympics Law Enforcement Torch Run
Committee and coordinator of the Peer Support Team.

Sheryl has a variety of specializations over her 33 year career such as: Crisis
Negotiator, Strike Team lesion, Family Connections lesion, Crime Stoppers
service representative, Domestic Violence coordinator and previously a member
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11.

12.

13.

of the Police Association Executive. More recently, Sheryl is the service
representative on the Simcoe County Alliance and Homelessness, the Transfer
of Care process with the local health partners, Simcoe County Opioid Advisory
Committee, Local Immigration partnership council and is a volunteer with the
Springwater library.

NEW BUSINESS

11.1 The financial audit began today by the selected auditor, BDO. A
management letter was sent to the Chief outlining what the process would
be. This letter will be provided to the Board stating that they have been
engaged to perform this audit.

Due to COVID, this year’s audit will be conducted virtually as much as
possible over the next few weeks. Once they have completed their audit
they will appear before the Board to provide their report.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Start time for the Police Services Board meetings for 2021
January — June meetings will start at 4:00 pm for closed session and 5:00
pm for the public on the 4™ Monday of each month.
July to December meetings will start in the mornings at 9:00 am for the
closed session and 10:00 am for the public on the 4™ Wednesday where
possible.
Will reassess in December.

MONITORING REPORTS TO THE BOARD
There are no monthly finance reports. A year-end report will be provided once
the annual financial audit is complete.

13.1  Monthly Operations Report

As per Deputy Chief John Van Dyke:

e Total calls for Service for the month of January 2021 were 1785. Down
significantly from this time last year.

e Zone E in BWG was the busiest with the increase of thefts from
vehicles.

e Impaired driving charges have been down compared to this time last
year.

e Landlord disputes were up and there was a decrease in violent crimes

¢ Note, under landlord tenant disputes #29 for Jan. 2021 is incorrect. It
should actually be 13.

e Total 69 MVC'’s over the month.

Calls of note:

Jan. 10", armed robbery in Innisfil - Male located and charged with armed

robbery

Jan. 19" the Service received notification of a BWG resident that was

importing gun silencers. An investigation ensued and a search warrant

was executed. A 54 year old male was charged with importing, possessing

and trafficking of prohibiting devises. Investigation has been completed.

Jan. 7", BWG convenience store robbery. Male was identified and
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arrested.

Jan. 22" fail to remain. Female remains in hospital, investigation on
going.

An investigation in BWG resulted in search warrants with Barrie Police
Services. Eight (8) people were arrested and charged with a number of
controlled drug substances act offences. Total of 15 charges laid.

13.2 Year End (2020) Complaints Summary

A total of six (6) complaints were sent to the OIPRD between July to
Dec.

Dec. 2020. Four (4) were screened out or not accepted by the OIPRD
and two (2) were referred to the Service for investigation or resolved
informally.

There were three (3) Chief’s internal conduct complaints for which two
(2) have been cleared and one (1) is still on going.

13.3 Annual Suspect Apprehension Pursuit report (SAP)
As per Inspector Van Dyke, public safety is their paramount consideration
in any decision whether to initiate, continue or discontinue a pursuit.

Officers were engaged in 17 pursuits in 2020, down from 2019.

For public safety reasons, 14 were terminated by the patrol Sgt., officer
themselves or Communications

3 pursuits ended in the violating vehicle coming to a stop. One resulted
in a collision with no injuries.

Charges were laid against 11 offenders involved in the pursuits. 19
Criminal Code charges, 13 Controlled Drug & Substance Act chargers,
17 charges under the Traffic Control Act, 2 under the Off Road Vehicle
Act and 1 under the Trespassed Property Act.

A debrief is conducted after every pursuit.

Every officer is required to fill out a report after each pursuit.

The Service has a policy on pursuits and all officers receive training
every two years in-service and out-service.

Mayor Keffer inquired to if the drivers can be identified at a later date.
As per Deputy Chief Van Dyke, yes through investigative work they
can be identified via the licences plate number.

Resolution #022021-005 Canning/Keffer

That the Monitoring Reports to the Board be received for information.

CARRIED

13.4 Fee Schedule Change
Note: Report was submitted but was missing off of the agenda

Would like to tidy up the fee schedule and bring it more in line with
other Services.

A police records check can take approx. 30—45 minutes of our records
staff, excluding the intake of it.

An insurance or FOI request can take anywhere from 45-60 minutes
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14.

e Chair Gariepy inquired as to the revenue this could generate. As per
Chief Fletcher, there is a potential increase to revenue of
approximately $113,423. Some areas will see an increase of less than
1% or others approx.10%

e Chair Gariepy also inquired as to if on an annual basis, are any of
these accounts delinquent. As per Chief Fletcher, most of these are
pay up front.

e Mayor Dollin inquired as to when the last time this was increased. As
per Chief Fletcher, it was approximately 10 years since the last
increase.

e Mayor Dollin also inquired as to the Marine tow. As per Chief Fletcher,
this is under review. Trying to be consistence. Have to take in to
consideration the fee for residences vs. no residents, 15'tow, 2" tow
etc. offence as well as the legislation around it. Looking at legislation
around it.

e Mayor Dollin — Glad to see the false alarm one. Does it go up
incrementally? As per the Chief, there is a separate policy on this and
he believes they are allowed 2 false alarms and then charged after
that. This is very labour intensive and is under review now.

Resolution #022021-006 Dollin/Keffer
That the Bradford West Gwillimbury/Innisfil Police Services Board supports the
proposed changes to the Fee Schedule.

CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:

Annual Donation Report — No donations of a monetary value were received last
year.

Capital Closure Report — No Capital projects being closed out this year.

BTRU Book — was created by the two school resource officers, Spc. Ashwanden
and Spc. Markcus. Board Chair Gariepy was able to find a sponsorship to help
cover the costs of promoting this excellent initiative.

Bradly Homes has generously donated $10,000.00 for the 2020/21 school year.
His logo will be put on the shirts and the back of future books.

Speed Camera Project — A test pilot has been set in the school zones in BWG.
We are doing it ourselves. We can track the speeders 24/7 and a report is
generated and sent to the Traffic Sgt. He reviews it and then a caution letter is
sent to the owner of the vehicle. A picture is taken of the vehicle and sent along
with the letter. This is not a fine, just a caution letter. Letters are tracked and if
you receive more than one, an officer will go out to pay the owner a visit.

Insurance Fee Increase — Insurance fees have gone up substantially this year.
However, through some adjustments we were able to get some cost savings
from them. The cost for the Service insurance is approx. $574,000 annually.
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15.

16.

There is only one provided in the province of Ontario that will cover police
services.

New Inspector General — Devon Clunis has been named the new Inspector
General within the province and has named Ken Whitterall as his Deputy. They
are going around to the different police services to introduce themselves. March
16™ at 1:00pm is when he will be attending the South Simcoe Police Service
(virtually). Chief is inquiring as to if the Board Chair can be a part of that meet
and greet.

Valentine’s Day Cards — School Resources Officer, Spc. Ashwanden made a
request to her students at her Bradford Schools to help her make some cards for
the seniors homes in BWG (roughly 400 cards). An overwhelming response
resulted in over 1500 cards being created. With the help of some volunteers in
the community, some council members and few others, and the donation of
carnations from Linda’s floral, the cards and flowers were delivered to all the
seniors’ homes in Bradford and Innisfil.

On behalf of the Chair and Board members, thank you to Spc. Ashwanden for
the great work you are doing.

Mayor Dollin inquired as to a posting that she saw on social media about Spc.
Ashwanden being nominated for a policing award and when that is decided.

As per Chief Fletcher that is an annual process that the PAO (Police Association
of Ontario) does. They accept nominations from members of the police
community for their own people to recognize them. They give out approx. 6
awards a year. In the past we have had a number of officers nominated.

Innisfil School Zone and Traffic Safety Advisory Committee is recommending to
council purchase a similar camera. A presentation was given to their Traffic
Safety Committee. One of the main reasons municipalities our size have not
gone that route is because of the shear cost of it. A group at AMO called LAS
(Local Authority Services), who provide group purchasing for services for
municipalities. They are sending out an RFP for a turnkey or bulk buy in March
which covers three areas. 1. Stop arms for school buses, 2. Red light cameras
and 3 automated speed enforcement. Expected to be ready to go in Sept.

LAS is also looking at starting an Insurance co-op. group. Not sure if police
services can be a part of that. Mayor Dollin will look into it.

Resolution #022021-007 Dollin/Bernardi
That the verbal report from Chief Fletcher be received for information.

CARRIED
CONSENT

None.

ANNOUNCEMENTS

None.
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17.

18.

NEXT MEETING

Monday, March 29™ 2021, Zoom Teleconference, 4:00 pm start for closed
session and 5:00pm for regular session.

Mayor Dollin asked if anyone else has heard of the app “What3Words”. An app
that the OPP and Barrie Police are using to help find lost people on hiking trails.

As per Chief Fletcher it is an app that you register a 3 digit code to your phone
and if you get lost you push this button and it helps police find you. The OPP
launched it approx. 6 months ago and now Barrie is looking at it.

Mayor Dollin to send Maria the link for distribution to the Board members.

ADJOURNMENT
Resolution #022021-008 Keffer/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 6:27
p.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



O
0 S 0
repdate v
2/1/2021 2/28/2021

Filter By Officer

Search Q| &

Filter by Summary

Search

Patrol Zone

BRADFORD WEST... @ INNISFIL
PE 0

PB 0] 244

PD 0

PA

PC

PF

2021 Proactive Vs. Reactive Occurrences

Month

Call Type
9990-FILED 9-1-1- CALL
9965-UNINTENTIONAL...
9271-OTHER POLICE ...
9551-DRIVING COMPL...
9505-MVC PD - HIGHW...
9281-CHECK WELL-BE...
9835-NO OFFENCE - V...
9273-MEDICAL SERVI...
9830-VEHICLE STOP
9960-ADMINISTRATIV...
9794-COMMERCIAL P...
9313-LANDLORD/TEN...
9337-VERBAL ARGUM...

9506-MVC PD - PRIVA...

latoon

PATROLD
PATROLA
TRAFFIC AND ...
PATROLB
PATROLC
MOBILIZATION...
CANINE

STREET CRIME
CRIMES AGAIN...

COMMUNICATL...

Call Priority

7 4 9 3 2 1 5 8

unicipality Divide

BRADFORD...
INNISFIL

0

3

W W

i

N
o

N
!.HB R w
oOf Oof N >
of @
N B
©
(3]

[N

500 1,000

Count by PON

9834-PON CHARGE - V...
9833-PON WARNING - V...
9823-PON WARNING - P...

9824-PON CHARGE - P...

K

-




3620

2021 YTD (end of Feb)

9073-ASSAU... 9074-ASSAU...
- LEVEL 1 WITH WEAP...

YTD (PON's) YTD (B&E) YTD (Theft From Vehicle) YTD (Fraud)
@2020 ©2021 2020 ©2021 @2020 ©2021 @2020 ©®2021
1613
1101 16 R > -
YTD Mental Health YTD (Domestics) YTD (Stolen Vehicle) YTD (Robbery)
2020 ©2021 @2020 ©2021 2020 ©2021 2020 ©2021
51
53 92 . gT 4
1
YTD (Assaults) YTD (Impaired) YTD (Landlord Dispute) YTD (By-Law)
@2020 ®2021 2020 ©2021 @2020 ®2021 2020 ©2021
32
63 35 33
16
4 4 23 15




3620

January 2021 & February 2021

Last Month (PON's)

574

This Month (PON's)

527

Last Month (B&E)

14

This Month (B&E)

Last Month (Landlord
Dispute)

Last Month (Landlord
Dispute)

22

Last Month (Robbery)

This Month (Robbery)

Last Month Mental Healt]

This Month (Mental
Health)

Last Month (Domestics)

This Month (Domestics)

Last Month (Stolen Vehicle)

This Month (Stolen
Vehicle)

Last Month (Fraud)

21

This Month (Fraud)

Last Month (Assaults)

This Month (Assaults)

Last Month (Impaired)

This Month (Impaired)

Last Month (Theft From
Vehicle)

This Month (TFVE)

Last Month (By-Law)

This Month (By-Law)

15




Date Range v | Select Months to Display Count

-
o

1/1/2021 2/28/2021

O O

MVC Fatal

MVC PERSONAL INJURY

9515-MVC PI - HIGHWAY 19
9516-MVC PI - PRIVATE PROP. 2

9510-MVC PERSONAL INJURY 1

MVC PROPERTY DAMAGE

9503-MVC PD - PUBLIC TRANSIT - HIGHWAY . 3

9502-MVC PD - EMERGENCY VEHICLE - PRIVATE... . 2




Date Range v | Select Months to Display Count

— &

,. quTH SIMcoE 1/1/2021  2/28/2021
POLICE SERVICE | O

e AL I
October July March June
PROTECT WITH COURAGE. SERVE WITH COMPASSION

Total Sexual Assaults YTD

Sexual Assaults
@9041-SEXUAL ASSAULT - LEVEL 1

O

®9056-SEXUAL ACT/MASTURBATING - IN VEHICLE

1(33.33%) —_

T2 (66.67%)




Date Range

soUTH SIMan 1/2/2021 2/28/2021
POLICE SERVICE

v || Select Month(s) to Display Count

PROTECT WITH COURAGE, SERVE WITH COMPASSION ( )

High Stress Calls

Call Type
@9026-NO FOUL PLAY

@9024-PRE-EXISTING MEDICAL CONDITION
@®9093-COMMERCIAL PROP. - ALL OTHER ROBBERY

@ 9095-PERSON(S)-ON-PERSON(S) ROBBERY - ADULT VICTIM
@®9973-CHILD PORNOGRAPHY - POSSESSION

1 (7.14%) —

1(7.14%) —

2 (14.29%) ——

—— 8 (57.14%)

2 (14.29%) —~

High Stress Calls by Officer

Officer

.
I

I

.

I

N

- |
I

1(7.14%) —

2 (14.29%)
1 (7.14%) —. -

1 (7.14%) —
—— 2 (14.29%)

1(7.14%) —

1(7.14%) — ~— 1 (7.14%)

N1 (7.14%)
1 (7.14%)

1 (7.14%) —
1(7.14%) —/




CFS (2020 YTD) by Year and Month

Month @January @ February ®March @ April @ May @June @July ® August @ September @October ® November @ December

Year

2021

2020

2019

2018

2017

2016

0K

5K

1484

1716

2298

10K

2218

15K

2033

20K

1635

25K

30K



The Bradford West Gwillimbury/innisfil Police Services Board
Summary of Financial Activities For the Period Ending February 2021

Year to Date Annual Budget
Budget Actual Variance 2021 2020
Revenue
Grants $0 $0 $0 $362,670 $264,000
Other Revenue $27,700 $25,692 ($2,008) $167,700 $167,700
$27,700 $25,692 ($2,008) $530,370 $431,700
Salaries and Benefits
Salaries - Less Cost Recovery $1,911,804 $1,762,702 $149,102 $14,471,281 $13,895,268
Overtime $56,583 $36,979 $19,604 $378,500 $382,500
Paid Duties $0 $0 $0 $0 $0
Paid Duties - Cost Recovery $0 $0 $0 $0 $0
Benefits - Less Cost Recovery $686,972 $697,793 ($10,821) $4,121,832 $3,897,761
$2,655,360 $2,497,474 $157,885 $18,971,613 $18,175,529
Vehicles and Marine
Fuel $32,833 $23,380 $9,454 $197,000 $197,000
Leases $0 $0 $0 $0 $0
Repairs and Maintenance $40,133 $87,035 ($46,902) $240,797 $240,797
$72,966 $110,415 ($37,449) $437,797 $437,797
Other
Clothing $16,269 $15,341 $928 $114,515 $116,545
Contracts/Licenses/Leases $113,722 $58,801 $54,921 $682,331 $441,533
Human Resources Expenses $4,250 $1,053 $3,197 $25,500 $24,250
Maintenance/Repairs/Supplies $41,217 $20,811 $20,406 $247,300 $282,490
P.R.I.D.E./Niche $0 ($3,807) $3,807 $380,752 $379,480
Police Board $14,200 $1,320 $12,880 $100,200 $140,350
Public/Employee Relations $3,583 $131 $3,452 $25,500 $25,500
Training/Conferences/Dues $20,733 $1,086 $19,647 $142,885 $178,803
Utilities/Insurance/Telephone $100,083 $119,542 ($19,459) $600,500 $487,818
$314,057 $214,278 $99,779 $2,319,483 $2,076,769
$3,014,683 $2,796,476 $218,207 $21,198,523 $20,258,395




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending February 2021

Department

Communications

Fleet & Marine
Furniture

Information
Technology

Traffic

Uniforms

Total

Project/Equipment Name

Radio infrastructure
Document imaging software
Zetron console upgrade
Portable radio replacement

Vehicles
Furniture

Computers - vehicles - mobile work stations
Computers - office

Document management system

Battery backup replacements

NG911/text to 911 upgrade

Network switch upgrade

PRIDE E - Solutions (E-ticketing)

Audio recorder server replacement

Speed measuring devices
Drug screening devices

Intoxilyzer/ASD(s)

Weapons

2021 Capital
Growth| Approved Carried Budget YTD
Y/N Budget Forward Available Expenditures Balance

Y $87,457 $157,579 $245,036 $245,036
Y $7,605 $7,605 $7,605
N $7,887 $7,887 $7,887
N $19,111 $19,111 $19,111
N $335,554 $5,588 $341,142 $8,785 $332,357
Y $10,000 $6,022 $16,022 $16,022
N $0 $50,958 $50,958 $50,958
N $34,000 $13,623 $47,623 $2,199 $45,424
Y $11,568 $11,568 $11,568
N $10,000 $7,402 $17,402 $17,402
Y $56,500 $116,242 $172,742 $172,742
N $9,715 $9,715 $9,715
Y $43,366 $43,366 $43,366
N $23,000 $23,000 $23,000
Y $4,000 S61 $4,061 $4,061
Y $12,000 $24,000 $36,000 $36,000
N $20,000 $22,322 $42,322 $42,322
$0

Y $10,000 $2,967 $12,967 $12,967
$621,622 \ $486,905 $1,108,527 $10,984 $1,097,543




South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Auxiliary Unit Report 2020 Date: March 29t 2021

INTRODUCTION AND BACKGROUND:

The South Simcoe Police Service Auxiliary Unit was formed in 1997 and has an authorized compliment of
30 members. The Auxiliary Unit started 2020 with 25 active members with one member on maternity leave.
During the year, 4 Auxiliaries were all successful in becoming Police Constables, 2 hired by the OPP and 2
hired by SSPS, leaving the Unit with a current compliment of 21 members. A recruitment plan is being
developed for the summer of 2021.

This year was a difficult one for the Auxiliary Unit, being in a constant state of standby, while abiding by the
restrictions outlined by our Public Health Unit in relation to the Covid-19 pandemic. However, they Unit was
able to complete two training days, socially distanced and outdoors.

The first consisted of search and rescue tactics, which proved to be exceptionally useful within the weeks
following as our Auxiliary Unit was available and turned out in amazing numbers to assist in the search for
the missing youth, Siem Zerzghi.

The second training day occurred later in the summer, which consisted of drone observer training and
information. This training will prove to be very useful to the service when it comes to visually monitoring the
drone while a trained RPAS officer focusing on the operation.

The Auxiliary Unit was also able to assist with the Drive Thru Santa Clause “Parade” in Innisfil. The
Auxiliary Unit provided a festively decorated cruiser and 2 Auxiliary members as a stationary float for the
drive by parade.

The Auxiliary officers continue to remain on standby, ready and willing to be deployed whenever required.
They stay in contact with weekly “wellness checks’, as well as semi-frequent Zoom meetings with the
supervisory team. As listed below, the volunteer hours are not nearly what they have been in the past, but it
does not take away from the incredible dedication of these amazing volunteers.



2020 YEAR IN REVIEW:
Total Hours:
By Category

Meeting/Training:

Community Engagement:

Ride Along / RIDE:

Parades/Festivals:

Station Details/Admin:

New Recruit Training:

Volunteer Hours (members of the volunteer unit)
Training (CPR)

ALTERNATIVES:
None
CONSULTATION:

Auxiliary Staff Sergeant Rick Young
Auxiliary Acting Admin Sergeant Jacquie Papel

COMPLETED BY:

Sergeant Steve Black — Community Mobilization and Engagement Unit

1437

537
143
324

18
399

16



South Simcoe Police Service

Public Agenda Information Report

To: Chair and Police Service Board Members From: Chief Andrew Fletcher

Subject: 2020 Occupational Health & Safety Annual Report Date: March 29, 2021

INTRODUCTION AND BACKGROUND:

The Occupational Health and Safety Act (OHSA) mandates that employers prepare and
review a written occupational health and safety policy at least annually and develop and
maintain a program to implement this policy (OHSA, Section 25, 2(j)).

The Act requires continual review in order to ensure organizational commitment to the
wellbeing of all workers, an understanding of the extent of the responsibilities within the
Act, and that a program is in place which will support and implement the policy statement.

The Service’s Health and Safety Policy Statement is reviewed annually and signed by the
Chief of Police. The Joint Health and Safety Committee have reviewed the Policy Statement
and endorse the contents.

The Occupational Health and Safety Annual Report provides an overview of the Service’s
Occupational Health and Safety Programs that support the legislation and policy statement,
including Accident/Incident statistics. This report will also provide the Board with
information on 2020/2021 health and safety initiatives which support the overall goals of
the Business Plan.

For the purposes of this report, the following terms will be used:

“Hazardous Situations/First Aid Injuries” - Hazards or injuries reported that may have
required first aid on site, but did not require any outside medical attention.

“Medical Aid Injuries” - Incidents where a worker requires outside medical attention and
the worker is able to continue working beyond the date of the accident/incident.

“Lost Time Injuries” - Incidents where a worker requires outside medical attention and the
worker is unable to attend work beyond the date of the accident/incident.

“Frequency Rate” - Average number of Lost Time Injuries per 100 full-time employees.

“Severity Rate” — Average number of Total Lost Days regardless of the accident date
divided by the FTE worker multiplied by 100.



Incidents Reported

The following chart summarizes the 2020 injury reports in comparison to the previous four
years. In 2020 the Hazardous Situations/First Aid and Medical Aid Injuries were 5 of
which 4 were lost time injuries. This number has reduced in comparison to 2019 figures.
To be noted, members are required to report, document and seek medical aid where
needed, including for injuries that are minor in nature and not reported to WSIB (First Aid
Injuries).

Incidents Reported 2017 | 2018 | 2019 | 2020
Total Incidents - includes all reported injuries 13 7 14 5

Hazardous Situations (Info Only)/ First Aid 6 0 4 1

Injuries (reported)

Lost Time Injuries 7 7 10 4
Frequency Rate 3.68 3.51 4.46 1.50
Total Lost Days 129.2 117 446 15.50
Severity Rate 296.95 | 176.94 | 494.35 | 661.74

Leading type of claims by number of injuries and cost of injuries

The below charts indicate the top leading type of injuries from January 1, 2018 to January
1, 2021. Chart A, shows higher number of sprains and strains, however to be noted is the
mental health disorders or syndromes being the second top. The lost days (LTI) for sprains
and strains average to 11 days whereas for the mental health disorder it averages to 262
lost days. Accordingly, Chart B shows the cost related to these injuries. We have had 5
members on mental health and concussion (leading to mental health) injuries. Of those 5
members 2 have returned to work. This does not include members who had injuries before
2018.

ChartA

Nature of injury Claim count Awverage days lost per claim

Sprains and strains 8 I 11LTI
Bruises, contusions 1

[y

Mental disorders or syndromes

Dislocation 1

Disorders of ear including deafness 1

Heat and light effects including heat stroke, fatigue and
syncope

Traumatic injuries, disorders, complications, unspecified,
NEC

Compass - Generated Report for SOUTH SIMCOE POLICE SERVICE (2810995)
Data Source: Workplace Safety and Insurance Board

Data Maturity: As of January 31, 2021

Data Netatior: indudes data from 01/01/2018 to 01/31/2021




ChartB

Nature of injury Total cost  Average cost per claim
Mental disorders or syndromes $355,056 _
Sprains and strains 433,752 I
Traumatic injuries, disorders, complications, unspecified, $4.192 I
NEC
Dislocation $2,417 I
Disorders of ear including deafness $940 |
Heat and light effects including heat stroke, fatigue and $704 |
syncope
Bruises, contusions 4281 ‘
Compass - Generated Report for SOUTH SIMCOE POLICE SERVICE (2810995)
Data Source: Workplace Safety and Insurance Board
Data Maturity: As of January 31, 2021
Data Notation: includes data from 01/01/2018 to 01/31/2021

All injury reports are reviewed by the Manager of Human Resources. The Manager of HR in
partnership with Joint Health and Safety Committee is responsible for any follow-up that
may be required for safety compliance. The Service continually seeks opportunities for
modified duties and facilitates “return to work” programs where possible.

Mental Health Programs

In addition to the Employee & Family Assistance Program and the variety of other
psychological benefits available to members of the Service, the Service has also initiated
several Mental Health Programs such as the Peer Support Program that provides
confidential services to members including one on one support and Critical Incident Stress
Management (CISM) during critical incidents.

Members have also been trained in The Road to Mental Readiness (R2ZMR) program.
Psychological Wellness Programs, also known as safe guarding, were introduced to
specialized units and positions to ensure regular check in on member’s mental wellbeing.

Additionally, the Services partners with other service providers and organizations to seek
more initiatives and programs that can be applied for the member’s mental health and
wellbeing.



Joint Health and Safety Committee (JHSC)

The Joint Occupational Health and Safety Committee (JHSC) includes representation from
management and workers. The Manager Human Resources oversees the committee and is
included as a resource and management representative to this committee. The Committee
operates within the provisions of the Ministry of Labour approved Terms of Reference, and
meets on a quarterly basis.

The JHSC continues to fulfill its legislated mandate including conducting and reviewing
monthly building inspections, reviewing accident/incident reports, reviewing Ministry
issued Guidance Notes, and reviewing safety/hazard concerns as they arise.

2020 Health and Safety Program Overview

The 2020 Health and Safety Program successfully completed the following objectives:

1. Health and Safety Training

e Two new committee members completed Joint Health and Safety training conducted
by Public Service Health and Safety Association (PSHSA).

e Three new committee members completed in service joint health and safety
training.

¢ Designated members completed Standard First Aid training (2 members) and
COVID Designated Officer training.

e All new hires and new promotions completed Health and safety training online and
in-class as part of the on-boarding program.

e JHSC sends out H&S question of the month to keep members up to date with Health
and Safety awareness.

2. Health and Safety Program Development/Review

e During the year, several directives were reviewed and updated including: Building
Inspection Report, Hazardous Materials Safety Program, Health and Safety Policy,
Accommodation and Return to Work Policy.

3. Monitoring Safe Work Practices

e Frontline members continue to receive training on safety at work for COVID.

e Committee members ensure that all mandated health and safety related testing is
completed in the year including equipment testing for items such as fume hoods,
fire alarms/fire extinguisher/sprinkler systems, heat and smoke detectors, and
carbon monoxide detectors.



e Committee members also ensure all monthly building inspections are conducted,
that Hazardous Occurrence Reports are investigated, and that ergonomic
assessments are conducted based on employee requests.

e Committee members ensure that all Ministry of Labour visits and issues are
promptly attended to and that appropriate actions/remedies are taken.

2021 Program in Support of the Police Statement

The 2021 Health and Safety Program will continue to concentrate on issues that will
support the Organizational Goals and Objectives as reported in the Business Plan. The
2021 program objectives include:

1. Providing legislative and non-legislative occupational health and safety training to
members as required.

2. Investigating training programs that will improve employee knowledge, meet
legislative requirements, improve attendance, address injury trends, and/or meet the
needs of the Service.

3. Acting as an Occupational Health and Safety resource to the Service with program
development, implementation, and promotion and monitoring of safe work practices,
and ensuring compliance with legislative and Service standards.

The members of JHSC participate in the Public Service Health and Safety Association
(PSHA) meetings which help the Service keep current with the Health and Safety issues
around police service and new legislative requirements. In 2021, the committee will also
be working to ensure that our workplace is compliant with the governing legislation and to
improve our policies and processes.

COVID-19

The Leadership team, Training Unit, and Health and Safety Committee worked diligently to
ensure that the Service followed all COVID guidelines and directions provided by the

Provincial and local Health Units. We worked closely with PSHSA to create, post, advise and

train members for the use of PPE including safe handling, donning and doffing, and
enhanced workplace sanitization and hygiene practices.



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Missing Persons Act Annual Report to Ministry Date: March 29", 2021

INTRODUCTION AND BACKGROUND:

The Missing Persons Act came into force on July 1%, 2019. For the purposes of the Act, a missing person
is defined as someone who’s whereabouts is unknown and the person has not been in contact with
people who would likely be in contact with the person, or it is reasonable in the circumstances to fear for
the person’s safety because of the circumstances surrounding the person’s absence or because of any
other prescribed considerations.

The Act allows the police to take effective measures to assist with locating missing persons. Some of
these measures include:

- An order issued for the production of records.
- An urgent demand for the production of records.
- A search warrant to facilitate a search for a missing person.

The order may specify the following types of records that relate to the missing person or other persons:

1. Records containing contact information or other identifying information.

2. Photos, videos or other records containing visual representations.

3. Records of telecommunications or records that contain other electronic communications
information, including information about signals related to a person’s location.

4. Records of employment information.

5. Records of personal health information within the meaning of the Personal Health Information
Protection Act, 2004.

6. Records relating to services received from a service provider.

7. Records that relate to a student of an educational institution, including a pupil record described
in clause 265 (1) (d) of the Education Act,

8. Records containing travel and accommodation information.

9. Records of financial information.

No order will be granted unless the justice is of the opinion that the public interest in locating the missing
person outweighs the privacy interest of any person whose information may be contained in a record
specified in the order.

The South Simcoe Police Service is required under Section 8 of the Missing Persons Act, 2018 to report
annually on their use of the urgent demands provision of the Act, and Police Services Boards are required
to make this report available the public.



For the reporting period of January 4™ 2020 to February 28", 2021 the South Simcoe Police Service did
not use the urgent demands provisions of the Act.

ALTERNATIVES:
None were considered. This report is required under Ontario Regulation 182/19 Section 8 of the Missing

Persons Act, 2018.

CONSULTATION:
Sergeant K. Johnson

COMPLETED BY:
Inspector Sheryl Sutton



South Simcoe Police Service

Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief Andrew Fletcher

Subject: Regulated Interaction Annual Report - 2020 Date: March 29", 2021

INTRODUCTION AND BACKGROUND:

On January 1, 2017, Ontario Regulation 58/16 of the Police Services Act came into effect. This regulation is
commonly known as The Collection of Identifying Information in Certain Circumstances, or Regulated
Interaction regulation.

Starting January 1, 2017, in certain circumstances, police officers must follow new rules about when and
how they can ask someone to identify themselves. These new rules apply if an officer is asking someone to
identify themselves when they are looking into suspicious activities, gathering intelligence, or investigating
general criminal activity in the community.

If the legislation applies, officers must have a reason to approach a person. This reason cannot be arbitrary in
nature, based on race, because the person is located in a high crime area, or because they refused to answer a
question and walked away. Police must tell the person why they want their identifying information. They
must tell the person that they can refuse to give their personal information and they must offer the person a
receipt that includes the officer’s name and badge number and how to contact the Office of the Independent
Review Director, which handles complaints about the police in Ontario. The receipt must also include
information on who to contact in the police service to access personal information about themselves that
police service has on file. Officers must keep detailed records of their interaction with the person, even if the
person refuses to share their information.

Officers who do not follow the rules as outlined in the regulation may have committed a Code of Conduct
violation under the Police Services Act and may be subject to discipline.

These rules do not apply if the officer is: Talking to an individual during a traffic stop, arresting a person,
executing a warrant, or investigating a specific crime. An officer is not required to inform an individual why
he/she is collecting identifying information if the officer has reason to believe that: It would likely
compromise the safety of an individual; it may compromise an ongoing investigation; it might allow a
confidential informant to be identified; or it may disclose the identity of a young person contrary to the
Youth Criminal Justice Act.

Identifying information collected under the new rules must be restricted five years after being entered into a
database. This information cannot be accessed without the permission of the chief of police. The chief of
police or his designate must conduct a review within 30 days after the information was first entered onto the
police database to ensure the reasons for collection of personal data as described in the regulation were
complied with.



At least once per year, the chief of police or designate must conduct a review of a random sample of entries
into the database to ensure that the collection of the information was in accordance with the regulations.

All officers in Ontario who may collect identification must receive training on the new legislation. This
training must include topics such as: individual rights, unlawful detention, discrimination and bias
awareness.

All South Simcoe Police Service officers received regulated interaction training in December 2016. New
recruits are trained at the Ontario Police College. If an experienced officer is hired, inquiries are made with
their service to ensure they received the training. All South Simcoe officers received refresher training in
December 2019.

2020 Regulated Interaction Statistics — South Simcoe Police

0 0 0 0 0 0

2019 Regulated Interaction Statistics — South Simcoe Police
m
2018 Regulated Interaction Statistics — South Simcoe Police
m
2017 Regulated Interaction Statistics — South Simcoe Police
m

The Niche Records Management System is set up to record the occurrence number, time, number of
regulated interactions, whether the person identified themselves or not, the perceived gender of person and
the location of the interaction. There were no regulated interaction occurrences recorded in Niche in
2020. This trend has continued for a fourth year since the introduction of this regulation.

2014-2016 Street Checks *

Street Checks 27 19 1
*Prior to 2017 a street check was the commonly used term for what is now called a regulated interaction.

ALTERNATIVES:

None were considered. This report is required as per Ontario Regulation 58/16 of the Police Services Act.
CONSULTATION:

Inspector S. Sutton

Sergeant B. Reynolds
Database Search - Kim Taylor
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