
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 
Wednesday, March 26, 2025 

 

South Simcoe Police Jonkman Community Room 
81 Melbourne Drive, Bradford, ON  

 
A closed session at 9:00 a.m. will precede the public meeting  

 

 
1. CALL TO ORDER 

1.1 Swearing in of new Board Member, Janece Kristman. 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated March 26th, 2025 be adopted as printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44 (1) (2) to 
address intimate financial and personal matters and matters involving public 
security. 

 
 4.2 Reconvene Regular Meeting 

 
5. RISE AND REPORT PROGRESS 
 

Recommendation: 
That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 
approve the confidential reports as presented by Chief Van Dyke in the Closed 
Session meeting of March 26, 2025. 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

7. ADOPTION OF REGULAR MEETING AGENDA 
 

Recommendation:  
That the Regular Meeting Agenda dated March 26th, 2025 be adopted as printed. 

 
8. APPROVAL OF MINUTES   
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 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of February 12, 2025, be adopted as printed. 

 
9. DELEGATIONS  
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 
 

10.1 Strategic Plan Update – Tori Semple and Samah Othman 
  
11. NEW BUSINESS 

 

None. 
 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

None.  
 
13. MONITORING REPORTS TO THE BOARD 

There are no monthly financial reports this month. A year-end report will be 
provided as part of the financial audit. 
 
13.1 Monthly Dashboards and Operations Report February 2025 – Deputy  

13.2 Missing Person Report – Deputy 

13.3 Secondary Employment Report – Chief 
  

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Van Dyke be received by the Board. 

 

15. INSPECTOR GENERAL UPDATES 

None. 

16. ANNOUNCEMENTS 

None. 

17. BOARD DIRECTION TO THE CHIEF 
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18. NEXT MEETING 

Wednesday, April 23rd, 2025, South Simcoe Police Service South Division, Frank 
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for 
closed session).  
 

19. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  a.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

February 12, 2025 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON 

 
MINUTES 

 
Board Members Present:   Chris Gariepy, Chair (Provincial Appointee) 
     Todd Canning, (Municipal Appointee) (Zoom) 
    Mayor Lynn Dollin, Town of Innisfil 
   Mayor James Leduc, Town of Bradford West Gwillimbury 

(Departed at 10am) 
    Sarbjit Singh, (Provincial Appointee) 
     
SSPS Present:  Chief John Van Dyke 
     Deputy Chief Sheryl Sutton 
     Inspector Julio Fernandes 
              
Members of the Public: Michael Owen, Bradford Today  
     Janese Kristman 
     

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:00 a.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 
 Resolution #022025-001                Dollin/Leduc 
 

That the Closed Session Agenda dated February 12, 2025, be received as 
amended. 
 
 

CARRIED 
4. CLOSED SESSION 
 4.1 Convene Closed Session 

Resolution #022025-002                Leduc/Singh 
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That the Board resolve itself into Closed Session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44(1) to address 
intimate financial and personal matters and matters involving public security. 
 

CARRIED 
 

 4.2 Reconvene Regular Meeting 10:04 a.m. 

 
5. INTRODUCTION OF NEW BOARD MEMBER 
 Chair Gariepy introduced and welcomed Janece Kristman who is the Municipal 

Representative appointed by Bradford West Gwillimbury. Janece will complete her 
mandatory board training in the coming weeks and then be sworn in at the next 
board meeting in March. 

6. RISE AND REPORT PROGRESS 
Resolution #022025-003                 Singh/Dollin 

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 
approve the confidential reports as presented by Chief Van Dyke and Chair 
Gariepy in the Closed Session meeting of February 12, 2025. 

CARRIED 

7. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 None. 

 
8. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #022025-004                   Canning/Singh 
 

That the Regular Meeting Agenda dated February 12, 2025, be received as 
printed.  
 

CARRIED 
 

9. APPROVAL OF MINUTES 
 Resolution #022025-005                      Canning/Singh 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting on January 22, 2025, be approved as amended with the following 
modification to 12.1: whereas Chair Gariepy would like to form this committee in 
order to review items such as the Board’s compensation, the up coming collective 
agreement negotiations and other financial issues. The Chair has asked member 
Singh to be apart of this committee and would like the mayors to assign a member 
from their departments to be a part of it as well.  
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CARRIED 

10. DELEGATIONS 
None 

 
11. PRESENTATIONS 

None. 

12. NEW BUSINESS 
None. 

 
13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 

13. MONITORING REPORTS TO THE BOARD 
There are no monthly financial reports this month. A year-end report will be 
provided as part of the 2024 financial audit. 

 
13.1 Monthly Dashboard – January 2025 
 Deputy Sutton reviewed the January Dashboard with Board members 

outlying there were 3543 calls for service (CFS) and 50 online reporting 
CFS. This was the busiest month in the history of the Service for CFS. 
Year to date calls for service in 2024 were 2500. Innisfil Patrol Zone B was 
the busiest. The divide between municipalities was 52.18% in Innisfil and 
47.82% in Bradford West Gwillimbury. 

 Motor Vehicle Collisions (MVCs) in 2024 were 147 compared to 219 in 
2025. Of the 219 collisions, 138 were in Innisfil and 81 were in Bradford. 

 There were a few significant weather events that contributed to the MVC’s. 
On Jan. 29th there were 26 MVC’s within a 12-hr period. 

 Mayor Dollin commented that the online reporting is roughly the same 
over the past six months. As per Deputy Sutton, they are limited with what 
can be reported online at this time. The service is looking to expand the 
criteria to include other types of calls for service, which should increase 
the numbers. 

 Mayor Dollin along with Chair Gariepy attended an event where a woman 
who works for Durham Region in the Intimate Partner Violence 
department who is advocating for municipalities to declare domestic 
violence as an epidemic and wanted to get the Chief’s thoughts on the 
matter. As per the Chief, there is a lot of work that needs to be done 
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before it can be declared an epidemic and unfortunately, we are not a 
large service and do not have a domestic violence unit. Further 
discussions will need to take place. Mayor Dollin will speak with members 
at the Health Unit and/or the Women’s Shelter.   

Calls of Note: 
Jan. 29th – sever weather event took place in our region. There were 26 MVC’s in 
a 12-hour period. 
 
Feb. 6th officers were called to an address in Bradford where a male party 
barricaded himself in the basement of his residence. The family all got out safely. 
After several hours of communicating with this individual, he was taken into 
custody without incident and charged accordingly. Barrie Police canine and 
tactical team assisted. 
 
A fatal house fire in Innisfil on Feb. 11th, claimed the life of one resident. 
 
13.2 2024 SAP Report – Deputy Chief  
 Deputy Chief Sutton reviewed the 2024 Suspect Apprehension Pursuit 

Report with Board members outlining officers engaged in seven pursuits in 
2024. Three were initiated due to Highway Traffic Act violations, the other 
four were due to Criminal Code related offences.   

 All pursuits were called off for public safety concerns. Eight charges were 
laid under federal statutes.  

 13.3 2024 Auxiliary Report – Deputy 
Deputy Chief Sutton reviewed the 2024 Auxiliary Report with Board 
members. At the beginning of 2024 there were 20 active members. Three 
members moved on to full time employment, two with SSPS and one to 
OPP. 

In November the Service welcomed 11 new members bringing the current 
number to 28 members. 

Total number of volunteer hours worked by Auxiliaries for 2024 was 

3000.5. 

13.4 2024 Semi Annual Complaints Summary – Chief 
Chief Van Dyke reviewed the 2024 Semi Annual Complaints Summary 
with Board members which covers July to December 2024. There was a 
total of 15,504 calls for service during the 6 month period with 11 public 
complaints made to the Law Enforcement Complaints Agency (LECA). 
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Eight were screened out or not accepted by LECA. As for the remaining 
three complaints: one was withdrawn by the complainant, the second 
resolved informally and the third was investigated and deemed 
unsubstantiated and the file was closed. 
 
There were no public or policy complaints during this period. 
 
One Chief’s internal complaint regarding a police officer remained under 
investigation at the end of 2024. It has since been withdrawn by the 
Tribunal due to his death.  
 
One SIU investigation from August 15th was resolved, and officers were 
cleared of any wrongdoing. 
 

Resolution #022025-006            Dollin/Canning 
 
That the Board receive the Semi-Annual Complaints Summary Report pursuant 
to section 37(1)(i) of the Community Safety and Policing Act, 2019 (CSPA). 
 
CARRIED 
 
 
Resolution #022025-007                 Singh/Dollin 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

 
14. CHIEF UPDATE 

Chief Van Dyke was on vacation from January 23rd to January 31st. Returning to 
work on February 3rd.  

Feb. 4th – Chief meet with the Innisfil By-Law to discuss some issues they were 
having with dogs involved in police related calls. 

Feb. 5th – Chief attended a meeting with the Community Safety and Well-being 
steering committee to discuss a plan refresh. 

Feb. 6th – The Chief, Board Chair and Member Singh met with MPP Candidate, 
Caroline Mulroney to discuss issues regarding funding for municipal police 
services and the 77 million dollars worth of funds provided to OPP municipalities. 
The message was well received.  

Feb. 10th – Chief promoted Sergeant Ben Irwin to Staff Sergent and Detective 
Constable Andrew Smith to Sergeant. Board Chair Gariepy was in attendance. 
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Throughout the month of January and February, the Chief has been working on 
the Service’s wellness program. As of February 11th, the chief has signed a 
contract with a local service provider and increased the Peer Support Team to 12 
members from 6. Members will receive significant training in clinically informed 
peer support.   

In January, the Traffic Unit commenced an initiative to seek out drivers that were 
operating a motor vehicle without proper insurance. A total of 41 drivers were 
charged with Operating a Motor Vehicle with No Contract of Automobile Insurance 
and 20 suspended drivers were charged. A great initiative by the Traffic Unit which 
involved the frontline platoons. 

Feb. 9th – members attended a Black History Month flag raising in BWG. 

Jan. 11th – members attended a Tamil Heritage flag raising event in BWG. 

Jan. 18th - members attended the Tamil Heritage youth event at the BWG Library.  

Feb. 12th and 13th – the Service will be handing out cards and carnations to the 
seniors in both BWG and Innisfil. 

The Service was approved for the Emergency Services grant that was written in 
conjunction with BWG. This grant will help cover the cost for two drones. Thank 
you to BWG for their assistance with submitting for this grant. 

Annual Report is on track for end of April. In the process of ensure that we are 
compliant with the CSPA. Also looking at redesigning the content for the website. 

2026 – 2029 Strategic Plan is underway. A presentation of the layout will be 
presented to Board members at the March meeting. 

Mayor Dollin commented that Innisfil also had a Tamil celebration in the month of 
January. She will have the coordinators reach out to the Service next time to 
ensure we are included in the celebration.  
  
Resolution #022025-008                                    Singh/Dollin 

That the verbal report from Chief Van Dyke be received for information. 
 

CARRIED 
 

15. INSPECTOR GENERAL UPDATES 
Chair Gariepy has been in touch with our representative Hank Zehr, in order to 
keep the lines of communication open and to seek his advice with regards to the 
Act and the performance review discussed earlier in closed session. 
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16. ANNOUNCEMENTS 
 None.  
 
17. BOARD DIRECTION TO THE CHIEF 

None. 
 

18. NEXT MEETING 
Wednesday, March 26th, 2025, South Simcoe Police Service, South Division 
Frank Jonkman Community Room, 10:00 a.m. for Regular Public Meeting (9:00 
a.m. for closed session). 

Note: Mayor Dollin has a conflict on this date, she will be speaking at a 
conference in Toronto on this date. 

 
19. ADJOURNMENT 

Resolution #022025-009                                 Dollin/Singh 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:53 
a.m. 
 

CARRIED 
 
 
 

 
________________________________ ________________________________ 
Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 



SOUTH SIMCOE 

POLICE SERVICE 

PROPOSED STRATEGIC

PLANNING PROCESS

March 26, 2025



• The service’s current strategic plan expires at the 
end of 2025. 

• Under the new Community Safety and Policing Act 
(CSPA), the Board is required to develop a strategic 
plan at least one every 4 years that addresses 
several key areas. 

• The new strategic plan provides an opportunity to 
map out how the service will improve public safety, 
strengthen community trust, and optimize resource 
use over the 2026-2029 period.

Introduction



Key Areas to Be Addressed

• Provision of adequate and effective policing in the context of 

local community needs.

• Objectives, priorities, and core functions of the police service.

• Performance objectives and indicators of outcomes (e.g., crime 

prevention, community satisfaction, violent crime).

• Interactions with youth, racialized groups, and Indigenous 

peoples.

• Interactions with individuals with mental illness or 

neurodevelopmental disabilities.

• Use of information technology.

• Resource planning.

• Police facilities.

Legislative Context



Consultation Process

• As part of developing the strategic plan, consultations with 

the following key stakeholders are required under the CSPA 

to ensure the plan aligns with community needs and 

concerns:

• The Chief of Police

• Municipal Councils

• Band Councils

• Groups representing diverse communities

• School boards, community organizations, 

businesses, and members of the public

Legislative Context



Overview of the Proposed Process

Develop a 

comprehensive 

understanding of the 

external environment 

and the internal 

structure and needs 

of the service.

Identify the needs 

and priorities of 

the community 

and key external 

stakeholders.

SITUATIONAL 
ANALYSIS

ENGAGEMENT

Identify the priority 

issues for the service 

based on the data 

collected during the 

Situational Analysis 

and Engagement 

Phases.

PRIORITIZATION

Developing plans 

for the service to 

achieve the 

identified priority 

objectives. 

STRATEGY 
DEVELOPMENT

Finalize the plan, 

allocate resources, 

track progress with 

performance 

indicators, evaluate 

effectiveness, and 

adjust as needed 

based on 

monitoring.

IMPLEMENTATION

1 2 3 4 5

INTERNAL AND EXTERNAL COMMUNICATION



• Examines external factors that may 

impact the SSPS. 

• This includes political, economic, 

social, technological, legal, and 

environmental factors.

• This will involve consultation with 

the Board.

ENVIRONMENTAL 
SCAN

INTERNAL 
ASSESSMENT

• Examines internal priorities, strengths, 

weaknesses, processes, structure, and 

capacity.

• This includes surveys and focus groups 

with our members and analysis of 

internal data and processes. 

Phase 1: Situational Analysis

Timeline: April to May 2025



Phase 2: External Engagement

Key 
Stakeholders

Municipal Councils

School Boards

Community Organizations

Religious and Cultural Groups 

Board of Trade

Community Survey Mental Health Partners

Legal Services

Timeline: June to August 2025



SYNTHESIZE THE DATA, 

AND IDENTIFY KEY 

ISSUES AND THEMES

Phase 3: Prioritization

PRIORITIZE 

ISSUES

SET STRATEGIC 

GOALS

• Analyze the findings from the 

environmental scan, internal 

assessment, and key 

stakeholder engagements, 

and identify key issues and 

themes.

• The key issues that have 

been identified need to be 

prioritized to ensure we 

focus on the most pressing 

and impactful areas. 

• Set clearly defined goals that 

are: Specific, Measurable, 

Achievable, Relevant, and 

Time-Bound (SMART), and 

aligned with the mission and 

vision of the service. 

Timeline: August to October 2025 



Develop Key 
Strategies

Phase 4: Strategy Development

Develop Action 
Plans and 

Identify Resources

• Define key strategies to 

achieve the strategic goals 

identified.

• Develop action plans that 

outlines the steps to 

implement the strategy, who 

is responsible, the resources 

needed, set performance 

indicators, and specify the 

timeline for completion. 

• Identify potential obstacles 

or risks that might impede 

the success of the strategies 

(e.g., resistance from 

stakeholders, lack of 

sufficient funding). 

• Develop contingency plans. 

Risk Management 
and Contingency 

Planning

Timeline:  October to December 2025



Review and 
Adapt

Phase 5: 

Implementation

Finalize the 
Plan

Allocate 
Resources

Track 
Progress

• January 2026 Board Meeting Review for Q1 release

• Necessary resources are 

allocated to the action plans, 

and the action plans are 

carried out.

• Performance indicators are used to track performance, 

evaluate outcomes, and report back to stakeholders.

• Regularly review plan progress and 

adapt as required to ensure the 

plan is flexible to the changing 

internal and external environments.

Timeline: January 2026 and 
ongoing until December 2029



Overarching Principles

Integration

The plan can act as a facilitator of 

organizational change that 

integrates past, present, and future 

priorities to promote cohesion 

amongst projects and initiatives. 

Alignment

The plan should help align 
projects and initiatives with 
organizational structure and 

resources.

Value

The plan should help 

differentiate between initiatives 

that create value for the service 

and community and those that 

are not critical.

Source: 
Perez & Gill 

(2025)



Communications Strategy
Transparent and consistent communications from the start to keep stakeholders regularly updated and 

engaged to ensure ongoing support and commitment.

• Internal Communications: Regular internal communications keeps staff and leadership updated on 

progress, challenges, and any changes to the plan.

• External Communications: Maintain consistent communications with the community, municipal 
leaders, and other key external stakeholders to share updates and progress.

• Continuous Feedback: Ensure open lines of communications with both internal and external 
stakeholders for ongoing feedback and alignment with their expectations and needs.

➢ Based on feedback and input received, evaluate and determine if updates to our vision, mission 
and core values are required. 

➢ Provide regular progress updates to the Board on the implementation of the strategic plan – 
twice per year throughout the 4-year span of the plan.  



THANK YOU
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Call Type Count
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9505-MVC PD - HIGHWAY 132
9990-FILED 9-1-1- CALL 117
9281-CHECK WELL-BEING 89
9835-NO OFFENCE - VEHICLE STOP 80
9963-CELL PHONE AUTO DIAL ERROR (9) 78
9271-OTHER POLICE SERVICE 71
9551-DRIVING COMPLAINT 64
9830-VEHICLE STOP 56
9965-UNINTENTIONAL MISTAKE - ADULT 44
9805-ADMINISTRATIVE - OTHER 43
9960-ADMINISTRATIVE NOTICE (9-1-1 CALL) 39
9273-MEDICAL SERVICE 38
9842-COMMUNITY CONTACT 37
9254-RESIDENTIAL PROP. ALARM 29
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 28
9506-MVC PD - PRIVATE PROP. 26
9253-COMMERCIAL PROP. - ALL OTHER ALARM 24
9312-NEIGHBOUR DISPUTE 22
9395-AT/NEAR ROADWAY/HIGHWAY 21
9847-DIRECTED PATROL 21
9313-LANDLORD/TENANT DISPUTE 20
9541-R.I.D.E. 19
9794-COMMERCIAL PROP. THEFT UNDER 18
9276-OTHER (MNR, MTO, MOE, OTHER PROVINCIAL/FEDERAL) 17
9964-TELEPHONE SYSTEM/EQUIPMENT ERROR 17
9318-CIVIL DISPUTE 15
9500-MVC PROP. DAMAGE 15
9799-SHOPLIFTING THEFT UNDER 15
9154-FALSE PRETENCES 14
9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 13
9295-ANNOYING CONTACT - TEXTING / COMPUTER 11
9515-MVC PI - HIGHWAY 11
9333-MALE SUSPECT-FEMALE VICTIM 10
9434-GENERAL PROP. FOUND 10
9732-NOISE COMPLAINT 10
9813-ZONE ALERT 9
9934-CHILD-PARENT - NO REASONABLE GROUNDS 9
9966-UNINTENTIONAL MISTAKE - CHILD (UNDER 16) 9
9270-ASSIST OTHER SERVICE 8
9272-FIRE DEPARTMENT 8

February 2025

*Included in the total above

44
Online Reporting CFS
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Bradford West Gwillimbury MVC - February 2025
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Full Address Count
 

LOCKHART RD and SIDEROAD 20, INNISFIL, ONTARIO, CANADA 3
SIDEROAD 20 and 9TH LINE, INNISFIL, ONTARIO, CANADA 3
1061 MAPLEVIEW DR, INNISFIL, ONTARIO, CANADA 2
2098 COMMERCE PARK DR, INNISFIL, ONTARIO, CANADA 2
5609 SIDEROAD 5, INNISFIL, ONTARIO, CANADA 2
808 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 2
940 INNISFIL BEACH RD, INNISFIL, ONTARIO, CANADA 2
BIG BAY POINT RD and SIDEROAD 25, INNISFIL, ONTARIO, CANADA 2
HWY 89 and SIDEROAD 5, INNISFIL, ONTARIO, CANADA 2
SIDEROAD 20 and LOCKHART RD, INNISFIL, ONTARIO, CANADA 2
1092 CORRIE ST, INNISFIL, ONTARIO, CANADA 1
1148 KELL ST, INNISFIL, ONTARIO, CANADA 1
1233 MARY LOU ST, INNISFIL, ONTARIO, CANADA 1
Total 100

Motor Vehicle Collisions Intersections- February 2025

Full Address Count
 

COUNTY ROAD 27 and LINE 5, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 3
HOLLAND ST E and BARRIE ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 3
110 NORTHGATE DR, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2
3658 SIDEROAD 5, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2
500 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2
BRIDGE ST and DISSETTE ST, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2
BRIDGE ST and MARSHVIEW BLVD, BRADFORD WEST GWILLIMBURY, ONTARIO,
CANADA

2

HOLLAND ST W and PROFESSOR DAY DR, BRADFORD WEST GWILLIMBURY, ONTARIO,
CANADA

2

SIDEROAD 10 and LINE 8, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2
SIDEROAD 5 and LINE 10, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2
SIDEROAD 5 and LINE 11, BRADFORD WEST GWILLIMBURY, ONTARIO, CANADA 2

Total 103

Innisfil MVC - February 2025
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MVC Fatal - 2015 to Present
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TRAFFIC CALLS FOR SERVICE
Total Traffic CFS - February 2025
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CFS (2024 YTD) by Year and Month
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Hospital Average Wait Times (COAST and Uniform) - Hours

January February
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January February
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Coast Call Analysis
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Apprehension TOTALS (Y/N)
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24 11

INCIDENT TYPE Count

ADULT-FEMALE SUBJECT 1
ADULT-MALE SUBJECT 4
APPREHENDED WITHOUT ORDER -
FEMALE

7

APPREHENDED WITHOUT ORDER - MALE 4
ASSIST OTHER SERVICE 2
CHECK WELL-BEING 8
CHILD (UNDER 18)-FEMALE SUBJECT 1
SUBJECT LOCATED - INSUFFICIENT
GROUNDS FOR APPREHENSION

2

VOLUNTARY TRANSPORT - FEMALE 5
VOLUNTARY TRANSPORT - MALE 1
Total 35

February 2025 
COAST STATISTICS

13
Total COAST Incidents

12.00
February Front Line Total Hours

10
February COAST Total Hours



South Simcoe Police Service 
Public Agenda Information Report 

 
 
To:     Chairman and Police Service Board Members  From: Chief John Van Dyke 
 
Subject: Missing Persons Act Annual Report to Ministry   Date: March 26, 2025 
 

 
INTRODUCTION AND BACKGROUND: 
 
 
On July 1, 2019, the Missing Persons Act came into force.  For the purposes of the Act, a 
missing person is defined as someone who’s whereabouts is unknown and the person has not 
been in contact with people who would likely be in contact with the person, or it is reasonable in 
the circumstances to fear for the person’s safety because of the circumstances surrounding the 
person’s absence or because of any other prescribed considerations, and a member of a police 
force is unable to locate the person after making reasonable efforts to do so. Both these 
circumstances must exist for the provision of the Act to be utilized.   
 
The purpose of the Act is to provide police with timely and effective measures to assist with 
locating missing persons. Some of these measures include:  
 
1. An order issued for the production of records. 
2. An urgent demand for the production of records. 
3. A search warrant to facilitate a search for a missing person.  
 
The order may specify the following types of records that relate to the missing person or other 
persons: 
 
1. Records containing contact information or other identifying information. 
2. Photos, videos or other records containing visual representations. 
3. Records of telecommunications or records that contain other electronic communications 
    information, including information about signals related to a person’s location.                                       
4. Records of employment information. 
5. Records of personal health information within the meaning of the Personal Health Information  
    Protection Act, 2004. 
6. Records relating to services received from a service provider.  
7. Records that relate to a student of an educational institution, including a pupil record  
    described in clause 265 (1) (d) of the Education Act, 
8. Records containing travel and accommodation information. 
9. Records of financial information. 
 
The justice shall not issue an order unless the justice is of the opinion that the public interest in 
locating the missing person outweighs the privacy interest of any person whose information may 
be contained in a record specified in the order. 
 



The South Simcoe Police Service is required under Ontario regulation 182/19 Section 8 of the 
Missing Persons Act, 2018 to report annually on their use of urgent demands under the Act, and 
Police Services Boards are required to make this report available to the public.   
 
 
During our reporting period of January 01, 2024 to December 31, 2024 the South Simcoe 
Police Service did use the urgent demands provisions of the Missing Person Act on three (3) 
separate occurrences. The urgent demand provision was used to obtain records of 
telecommunications, or records that contain other electronic communications information, 
including information about signals related to a person’s location. It was also used to obtain 
records of financial information. Specifically in these instances, cellular phone records and 
details were sought in addition to banking activity. 
 
The related occurrences are as follows: 
 

1. PR24022425 Missing Person – 38 year old female – LOCATED 
2. PR24015225 Missing Person – 16 year old female – LOCATED 
3. PR24018885 Missing Person – 39 year old female – LOCATED 

 
 
 
ALTERNATIVES: 
 
None were considered. This report is required under Ontario Regulation 182/19 Section 8 of the 
Missing Persons Act, 2018.  
 
 
CONSULTATION: 
 
Detective (Sergeant) Ben Irwin 
 
 
COMPLETED BY: 
 
Inspector Julio Fernandes 
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South Simcoe Police Service 
Public Agenda Information Report 

 
 
To:   Chairman and Police Service Board Members  From: Chief John Van Dyke 
 
Subject: Secondary Employment/Activities Report  Date: March 26, 2025  
 
 
 
INTRODUCTION AND BACKGROUND: 
 
Members who choose to participate in secondary activities, paid or unpaid, must do so in accordance with 
Service policies and under section 89 of the Community Safety and Policing Act. 
 
The Community Safety and Policing Act forbids any activities: 
 

- that interfere with or influence adversely the performance of their duties as a member of the 
police service, or is likely to do so; 

- that places them in a position of conflict of interest, or is likely to do so; 
- that would otherwise constitute full-time employment for another person; or  
- activities in which they have an advantage derived from employment as a member of the police 

service. 
 
It is an offence against the Code of Conduct of the Community Safety and Policing Act for a uniform 
member of the Police Service to engage in an activity that falls within the conditions outlined in the Act, and 
members of the Police Service are not permitted to engage in any aspect of a secondary activity while on 
duty. 
 
Members who wish to engage in secondary employment must receive permission from the Chief of Police. 
The term of approval is three (3) years, at which time members who wish to continue in secondary 
employment are required to reapply. The last update provided to the Board was in 2024. The list has been 
refreshed, and this report is provided to the Board. 
 
Fifteen (15) members of the Service, uniform and civilian, full time and part time have been approved for 
secondary employment or activities. The approved activities include: 
 

- teaching fitness and nutrition programs  
- tree service, farm or general laborer 
- real estate  
- technology support  
- woodworking and carpentry  
- University Instructor 
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Members approved for secondary activity or employment must adhere to the restrictions set out in the 
Community Safety and Policing Act and Service Procedure 144 – Secondary Employment. A letter signed 
by the Chief is provided to these members outlining the conditions and restrictions and directing that they 
shall not: 
 

- engage in any aspect of their secondary employment while on duty with the Police Service; 
- accept or make telephone calls, receive messages, make or receive other communications 

relating to their secondary employment while on duty with the Police Service; 
- advertise their secondary employment on their person or in any building of the Police Service; 
- when advertising or contracting to secure business or employment related to their secondary 

activity, identify themselves through words or images as a member Police Service; 
- while on duty does not solicit, entice or encourage any member of the Police Service or 

member of the public to join them in their secondary employment; 
- while conducting their secondary employment or attempting to secure employment related to 

their secondary activity, refer to themselves as a member the Police Service without the 
expressed written consent of the Chief of Police. 

 
ALTERNATIVES: 
 
None. This report is required by legislation as per section 89(6) of the Community Safety and Policing Act. 
 
CONSULTATION: 
 
Maria Gucciardi 
 
 
FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES: 
 
There are no financial impacts to the Service and the Community Safety and Policing Act provides direction and 
authority to the Chief to approve such activities.  
 
Section 89(6) of the Act, along with Board policy requires that the “chief of police shall submit a written report to 
the police service board respecting any decision he or she makes under subsection 89(4)”.  
 
 


	1. PSB REGULAR AGENDA 2025MAR26
	1. CALL TO ORDER
	1.1 Swearing in of new Board Member, Janece Kristman.
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated March 26th, 2025 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of March 26, 2025.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated March 26th, 2025 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of February 12, 2025, be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	There are no monthly financial reports this month. A year-end report will be provided as part of the financial audit.
	14. CHIEF UPDATE
	15. INSPECTOR GENERAL UPDATES
	None.
	16. ANNOUNCEMENTS
	None.
	17. BOARD DIRECTION TO THE CHIEF
	18. NEXT MEETING
	19. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  a.m.

	DRAFT MINUTES-2025-Feb12
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:00 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #022025-001                Dollin/Leduc
	That the Closed Session Agenda dated February 12, 2025, be received as amended.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:04 a.m.
	5. INTRODUCTION OF NEW BOARD MEMBER
	Chair Gariepy introduced and welcomed Janece Kristman who is the Municipal Representative appointed by Bradford West Gwillimbury. Janece will complete her mandatory board training in the coming weeks and then be sworn in at the next board meeting in ...
	6. RISE AND REPORT PROGRESS
	Resolution #022025-003                 Singh/Dollin
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke and Chair Gariepy in the Closed Session meeting of February 12, 2025.
	CARRIED
	7. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #022025-004                   Canning/Singh
	That the Regular Meeting Agenda dated February 12, 2025, be received as printed.
	CARRIED
	9. APPROVAL OF MINUTES
	Resolution #022025-005                      Canning/Singh
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting on January 22, 2025, be approved as amended with the following modification to 12.1: whereas Chair Gariepy would like to form this committee in order to review it...
	10. DELEGATIONS
	11. PRESENTATIONS
	None.
	12. NEW BUSINESS
	None.
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	Chief Van Dyke was on vacation from January 23rd to January 31st. Returning to work on February 3rd.
	Feb. 4th – Chief meet with the Innisfil By-Law to discuss some issues they were having with dogs involved in police related calls.
	Feb. 5th – Chief attended a meeting with the Community Safety and Well-being steering committee to discuss a plan refresh.
	Feb. 6th – The Chief, Board Chair and Member Singh met with MPP Candidate, Caroline Mulroney to discuss issues regarding funding for municipal police services and the 77 million dollars worth of funds provided to OPP municipalities. The message was we...
	Feb. 10th – Chief promoted Sergeant Ben Irwin to Staff Sergent and Detective Constable Andrew Smith to Sergeant. Board Chair Gariepy was in attendance.
	Throughout the month of January and February, the Chief has been working on the Service’s wellness program. As of February 11th, the chief has signed a contract with a local service provider and increased the Peer Support Team to 12 members from 6. Me...
	In January, the Traffic Unit commenced an initiative to seek out drivers that were operating a motor vehicle without proper insurance. A total of 41 drivers were charged with Operating a Motor Vehicle with No Contract of Automobile Insurance and 20 su...
	Feb. 9th – members attended a Black History Month flag raising in BWG.
	Jan. 11th – members attended a Tamil Heritage flag raising event in BWG.
	Jan. 18th - members attended the Tamil Heritage youth event at the BWG Library.
	Feb. 12th and 13th – the Service will be handing out cards and carnations to the seniors in both BWG and Innisfil.
	The Service was approved for the Emergency Services grant that was written in conjunction with BWG. This grant will help cover the cost for two drones. Thank you to BWG for their assistance with submitting for this grant.
	Annual Report is on track for end of April. In the process of ensure that we are compliant with the CSPA. Also looking at redesigning the content for the website.
	2026 – 2029 Strategic Plan is underway. A presentation of the layout will be presented to Board members at the March meeting.
	Mayor Dollin commented that Innisfil also had a Tamil celebration in the month of January. She will have the coordinators reach out to the Service next time to ensure we are included in the celebration.
	Resolution #022025-008                                    Singh/Dollin
	16. ANNOUNCEMENTS
	None.
	17. BOARD DIRECTION TO THE CHIEF
	None.
	18. NEXT MEETING
	19. ADJOURNMENT
	Resolution #022025-009                                 Dollin/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:53 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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