BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD

REGULAR MEETING AGENDA

March 26, 2018

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

A closed session at 6:30 p.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated March 26, 2018 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting
RISE AND REPORT PROGRESS
DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated March 26, 2018 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of March 26, 2018 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS
10.1 BDO Canada LLP, Andrea Nauss



BWG/Innisfil PSB Meeting Agenda — 2018-Mar-26

11.

12.

13.

14.

15.

16.

17.

18.

10.2 Peer Support Team Overview

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

12.1 Strategic Plan Update
12.2 Annual Report Final Approval

12.3 Board Policy Review

12.4 Ministry Inspection Reports
12.4.1 Reporting of Firearm Discharge Causing Death or Injury
12.4.2 Major Case Management Review

MONITORING REPORTS TO THE BOARD

13.1 Monthly Financial reports - Operating Summary & Capital Summary
13.2 Monthly Operations Report

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Fletcher be received by the Board.

CONSENT

None.

ANNOUNCEMENTS

None.

NEXT MEETING
Monday, April 26, 2018, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 26, 2018

BWG Library and Cultural Centre, Zima Room
425 Holland Street West, Bradford, ON

DRAFT MINUTES

Board Members Present: Mr. Rod Hicks, Chair (Provincial Appointee)
Mayor Rob Keffer, Town of Bradford West Gwillimbury
Mayor Gord Wauchope, Town of Innisfil
Ms. Sharon Villani, (Provincial Appointee)
Mr. Licinio Miguelo, Vice Chair (Council Appointee)

SSPS Present: Chief Andrew Fletcher
Deputy Chief Robin McElary-Downer

Regrets:

1. CALL TO ORDER

The meeting was called to order by the Chair at 6:05 p.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA

Resolution #022018-001 Villani/Wauchope
That the Closed Session Agenda dated February 26, 2018 be received as
amended.
CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session
Resolution #022018-002 Keffer/Wauchope

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
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10.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

That Chief Fletcher proceed with direction noted regarding personal matter
discussed.

That the Bradford West Gwillimbury/Innisfil Police Services Board appoint the
five candidates in accordance with Section 31 (1) and 51 (1) of the Police
Services Act as noted in the closed session.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #022018-003 Wauchope/Villani

That the Regular Meeting Agenda dated February 26, 2018 be received as
amended: addition of 12.2 Board Policies and 13.6 Financial Report.

CARRIED

APPROVAL OF MINUTES
Resolution #022018-004 Villani/Wauchope

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting January 15, 2018 be approved as received.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

10.1 Financial Impact of Proposed Cannabis Legislation
- Jeff Channel, York Regional Police Service

Jeffrey Channel of York Regional Police provided an informative presentation on
the financial impact of the proposed Cannabis legislation. The presentation
included topics on: legal versus illegal use of cannabis, advocacy & timelines,
research & findings, road safety including impaired driving & training, operational
impacts, service delivery/funding challenges, financial costing and next steps.

The federal government has committed $81M towards the Bill over the next five
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years. Of that funding, only $2.1M has been allotted for all Ontario Police
Services. At the present time, the full potential financial impacts are unknown.

A request was made to the South Simcoe Police Services Board to send a
resolution to the Government indicating the concern of available funding.

Impaired driving/investigations will now need to include drug recognition tests
which would also include blood testing. This change will require specialized
training for Officers that requires three weeks of training to become a Drug
Recognition Expert. Additionally, regulated training will need to be coordinated
for each Officer in the Service to be provided with one full day of training.

Roadside equipment for each Police vehicle along with repair, maintenance, and
supplies will be another financial impact to complete roadside testing. The known
impact financially is $485K in the first 3 years which has not been budgeted. This
does not include unknown costs.

The importance of being heard on the financial impact to the Polices Services
was stressed to the Board. There is a need to ensure local Councillors are
provided with this information so that they can advocate on behalf of the Police
Services. A presentation to BWG/Innsifil councils was suggested to ensure they
are aware of the financial impacts. It was also suggested that this presentation
be presented at the OAPSB Spring Conference.

Correspondence will be sent to the BWG and Innisfil councils with a copy to the
OAPSB. S. Villani will forward the information to the OAPSB on behalf of the
Board.

Thanks was extended to Jeffrey Channell for his informative presentation.
Resolution #022018-005 Villani/Wauchope

WHEREAS the Government of Canada has introduced Bill C-45, an Act that will provide
legal access to cannabis and will control and regulate its production, distribution and
sale (hereinafter the “Cannabis Act”);
AND WHEREAS the Government of Canada has introduced Bill C-46, which will amend
the provisions of the Criminal Code of Canada that deal with offences and procedures
relating to drug-impaired driving (hereinafter the “Criminal Code amendments”);
AND WHEREAS the Government of Canada has pledged to enact the Cannabis Act and
the Criminal Code amendments and legalize recreational cannabis in prescribed
circumstances as of July of 2018;
AND WHEREAS the Government of Ontario has introduced Bill 174 which will, inter alia,
regulate the use and distribution of recreation cannabis in Ontario and amend the
provisions of the Highway Traffic Act that deal with offences and procedures related to
drug-impaired driving (hereinafter the “Ontario Cannabis Act, 2017”);
AND WHEREAS, having regard to the experiences of other jurisdictions that have
legalized cannabis, the enactment of the Cannabis Act, the Criminal Code amendments,
and the Ontario Cannabis Act, 2017:
Will result in increased cannabis consumption and a corresponding increase in
demands on police resources for cannabis related enforcement and calls for
service;
Will result in an increase in the number of Criminal Code and Highway Traffic Act
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offences associated with cannabis consumption and driving; and

Will not eliminate the prevalence of organized crime in the production, distribution

and sale of cannabis;
AND WHEREAS the enactment of the Cannabis Act, the Criminal Code amendments
and the Ontario Cannabis Act, 2017 will result in a significant increase in South Simcoe
Police training costs associated with, inter alia, cannabis enforcement, standard field
sobriety testing, the use of roadside drug testing equipment and qualifying police officers
as drug recognition experts for the purpose of impaired driving investigations and trials;
AND WHEREAS the enactment of the Cannabis Act, the Criminal Code amendments
and the Ontario Cannabis Act, 2017 will require South Simcoe Police to purchase
expensive roadside drug testing equipment and supplies.
AND WHEREAS the enactment of the Cannabis Act, the Criminal Code amendments
and the Ontario Cannabis Act, 2017 will require South Simcoe Police to hire and train
additional front line officers to respond to the increase in demands on police resources
for cannabis related enforcement and calls for service.
AND WHEREAS the Regional Municipality of Bradford West Gwillimbury and Innisfil
Police Services Board (the “Board”) has determined, based on a financial outlook and
having regard to the experiences of other jurisdictions that have legalized cannabis, that
the approximate additional expenses that South Simcoe Police will incur as a result of
the enactment of the Cannabis Act, the Criminal Code amendments and the Ontario
Cannabis Act, 2017 is $229,500 in 2018; $169,500 in 2019; and $86,500 in 2020;
AND WHEREAS, in the absence of sufficient funding from the Government of Canada
and the Government of Ontario, presumably from cannabis related sales and taxation,
the citizens of South Simcoe will be required to bear the brunt of these policing cost
increases either through a significant increase in their property taxes or a significant
decrease in the level of service provided to them by South Simcoe Police;
AND WHEREAS, on July 10, 2017, the Board endorsed a Board Resolution on the
effective policing of the Cannabis Act and forwarded the resolution to the Canadian
Association of Police Governance, the Ontario Association of Police Services Boards,
the Premier of Ontario, Ministry of Community Safety and Correctional Services, local
Members of Parliament and Members of Provincial Parliament and the Federation of
Canadian Municipalities.
THEREFORE, BE IT RESOLVED THAT:

1. The Board calls on the Government of Canada and the Government of Ontario to

provide funding to the Board, in the amount of $229,500 for 2018, $169,500 for
2019 and $86,500 for 2020 to offset the additional expenses that South Simcoe
Police will incur as a result of the enactment of the Cannabis Act, the Criminal
Code amendments and the Ontario Cannabis Act, 2017.

2. The Board calls on the Government of Canada and the Government of Ontario to
establish a permanent funding program for cannabis related law enforcement
and to provide sufficient funding to the Board, on an ongoing basis.

3. The Board calls on the Towns of Bradford West Gwillimbury and Innisfil to adopt
and endorse this resolution and for the Towns of Bradford West Gwillimbury and
Innisfil to call upon the Government of Canada and the Government of Ontario to
provide the Board with sustainable and sufficient funding for cannabis related law
enforcement as aforesaid.

CARRIED
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11.

12.

10.2 Draft 2017 Annual Report
Chief Fletcher presented the 2017 Annual Report to the Board. The report
provides information includes:

e Requirements of the Police Service

e The various departments of the Service

e Community involvement; satisfaction survey, events, and safety

e Special events for the Service during 2017 which included Change of

Command and SSPS 20" Anniversary

e Financial and statistical data
It is intended to post the report on the SSPS website once it is approved by the
Board.

Appreciation was extended for the excellent report completed by the Service.
Resolution #022018-006 Wauchope/Keffer

That the Draft 2017 Annual Report be approved as presented.
CARRIED

NEW BUSINESS

None.

Business Arising for Previous Meetings

12.1 Draft Strategic Plan

The contents of the draft South Simcoe Police Service Strategic Plan was
presented and reviewed. The document is currently a work in progress and
therefore draft. Included in the presentation were the mission, vision and values
of the Service identifying goals and the objectives and actions for each of the
goals. Legislative requirements will also be included in the plan. The Strategic
Plan is a Board mandated document.

Thanks was extended to Chief Fletcher for his efforts to complete the Strategic
Plan for the Service.

12.2 Draft Board Policies

The Board was provided with copies of the draft Board Policies. It was requested
that the policies be reviewed and a decision also be made as to how they would
like to proceed with approvals. Policies are to be reviewed prior to next month’s
meeting in order to move forward with approvals at the March 2018 meeting.
Going forward it was determined that the policies will be reviewed on a three year
cycle.

Resolution #022018-007 Miguelo/Wauchope
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13.

14.

That the draft BWG/Innisfil Police Services Board Policies be received as
presented.

CARRIED

MONITORING REPORTS TO THE BOARD
13.1  Annual Complaints Summary Report
Overview of the summary report was provided.

13.2 Regulated Interaction Annual Summary
This is a new report that is required by legislation to be provided to the
Board.

13.3 January Operations Report
Highlights were provided by Deputy Chief McElary-Downer.

13.4 Un-Audited Year-end Financial Variance Update
It was noted that SSPS Auditors intend on attending the March PSB
Meeting.

13.5 2017 Capital Project Closure
The capital project closures were reviewed requested a motion for approval.

Resolution #022018-008 Wauchope/Miguelo

That the Bradford West Gwillimbury/Innisfil Police Services Board approves the
closure of the Capital Accounts as presented and further, that the surplus funds
of $ 10,952 available as a result of closing these capital projects be held by the
funding partners in the Police Capital Reserve.

CARRIED
13.6 Financial Report
Chief Fletcher reviewed the financial report with the Board.
Resolution #022018-009 Wauchope/Miguelo
That the Monitoring Reports to the Board be received for information.

CARRIED

CHIEF UPDATE
Chief Fletcher provided updates on the following topics:
e Approval of budget by BWG and Innisfil Council.
e Will provide a Naloxone update and issues
e Upcoming events:
o March 4t — Bowl for Cause — Bradford
o March 6™ - Copper Cup — Innisifl YMCA
o Late April/early May — launching of new Police vessel
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15.

16.

17.

18.

o The January 30" Community Safety and Well Being information
session was well attended and received.

Resolution #022018-0010 Villani/Wauchope
That the verbal report from Chief Fletcher be received for information.
CARRIED
CONSENT
None.
ANNOUNCEMENTS

16.1 2018 OAPSB Spring Conference — May 23-26, 2018, Blue Mountain
Resort, Collingwood.

NEXT MEETING
Monday, March 26, 2018, BWG Library and Cultural Centre, 7:00 pm.

ADJOURNMENT
Resolution #022018-012 Villani/Wauchope

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:17
p.m.

CARRIED

Joanne Ostrowski, Executive Assistant Rod Hicks, Chair
























Our Operational Services consist of the women
and men working in uniform, who respond to
all primary calls for service. Divided into four
platoons, these officers provide public safety

and security within our communities.
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The Criminal Investigations Bureau is the main

investigative branch of the South Simcoe Police Service.

These officers are responsible for the more complex
criminal investigations.

The Bureau is broken into two units:

1. Crimes Against Persons, which investigations focus
primarily on sexual assaults, human trafficking, frauds
and robberies, and

2. Street Crime, which investigations focus on property
and drug related crimes.

In January, investigators arrested two men in connection with a
series of pharmacy robberies that had occurred in late 2016 and
early 2017 in Bradford West Gwillimbury and York Region, where
Fentanyl patches were taken at gunpoint.

In June, officers arrested a 37 year old Bradford man following
a series of indecent acts that had occurred in Bradford West
Gwillimbury and Toronto.

In August, officers arrested two males for Manslaughter in
connection with the Fentanyl overdose death of a 23 year old
Innisfil man which occurred in April.

In October, officers worked with our partners from York Regional
Police on Operation Northern Spotlight, a national Anti-Human
Trafficking initiative targeting exploitation in the sex trade
industry.

In October, officers executed search warrants at two homes in
Bradford following a month-long investigation into street level
drug dealing. A 52 year old man and a 51 year old women were
arrested for a number of drug and firearm related offences.
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In June, the pilot of a sky diving plane lost control upon take off.
The pilot and one of five passengers were injured. Traffic officers
attended and forensically mapped the scene for the Transportation
Safety Board investigation that followed.

In September, a road rage incident resulted in one driver being fatally
injured. Traffic officers assisted CIB with a technical investigation
including forensically mapping the scene and conducting mechanical
examinations to establish the sequence of events. \l I
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Vehicles
Stopped

327

Drivers
Tested

45

Drivers
Suspended

27

Impaired
Charges

22

Drug
Charges

10

Liquor
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In August, an over turned canoe,

too small for its occupants, drew the
attention of marine officers patrolling
the waters of Lake Simcoe. The
occupants, who were not strong
swimmers or wearing PDFs, struggled
to keep afloat. Officers rescued the two
men from drowning.

In September, Marine 1 responded to
a report of an overturned sail boat in
Cook’s Bay. Officers located the vessel
with its mast fully deployed and no sign
of occupants. A full scale search was
launched with the assistance of local
marine partners and the Joint Rescue
Coordination Centre. After several
hours, the owner was located on shore
and safe.

In November, Marine 1 undertook a
search and rescue mission in response
to a kayaker who had fallen overboard.
While strong winds and high waves
hampered the search, police and the
victim managed to maintain cellular
contact. Following a one hour grid
search, officers located and pulled the
victim from the frigid water. He was
treated for hypothermia. Police credit
the man’s survival to his mobile phone
and PDF.

In June, Marine 1
responded to the
Coast Guard’s Mayday
report of numerous 301 Engine Hours
overturned kayakers Logged
following a sudden
storm. Officers located

five victims and pulled
them to safety.

31 Search & Rescue
Missions




12

Behind the Scenes

Court Services

The Court Services Unit is responsible for providing court security at
the Ontario Court of Justice in Bradford and the Provincial Offences
Court in Churchill, prisoner escorts, service of court related documents,
court appearances, bail hearings, trials, transfer of charges, as well as
maintaining accurate and timely records.

6000 court Security Hours
476 Bail Hearings

487 Criminal Briefs
211 Part Il Briefs
5680 Part I Tickets

Communications

Communicators respond to incoming 911 emergency calls, police
emergency and administrative calls. Communication staff serve the
general public, other emergency agencies, alarm companies, tow
companies, utilities and other commercial agencies. In addition, they
dispatch South Simcoe Police Service front line members to all calls
for service.

29,188 Total Calls

5611 9-1-1 calls
419 9-1-1 Misdials




Behind the Scenes

Identification Services

The Forensic ldentification Unit acts as a support service tasked with
collecting , analyzing and preserving evidence. In 2017, a DNA match was
made which resulted in the arrest of an accused for a 2014 robbery at a
local business. The matter is currently before the courts.

533 Individuals Fingerprinted

64 DNA Collected
1409 Tasks Completed

Records / Front Desk Units

The Records and Front Desk Units are the information and customer
service hubs of the South Simcoe Police Service. Members of the
Records Unit respond to information enquiries from lawyers, insurance
companies, police officers and the general public. Members of the Front
Desk Unit assist the public with their walk-in enquiries.

4612 Police Records Checks

246 Fol Requests
17,369 Front Counter Inquiries




What's New?

Community Mobilization
& Engagement Unit (CMEU)

Introduced in January, members of the
CMEU strive to build lasting relationships
with residents, stakeholders and
community partners as a pro-active and
effective approach of creating a safer
community.

The unit mobilizes the community to take
an active role in their neighbourhood

by providing up-to-date education on
crime prevention techniques, trending
crimes, and ways to reduce their risk of
victimization. The unit encourages open
communication with stakeholders, which
in turn results in limited future police
intervention.

This strategy allows police to embrace
the assistance of local residents while
collaboratively working to prevent crime,
and to improve the quality of life for the
residents of both Innisfil and Bradford
West Gwillimbury.
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What's New?

Crisis Outreach and Support Team

In the fall, South Simcoe Police Service launched

a mental health support team to provide a
compassionate response, prompt crisis intervention
and management support to individuals in crisis. In
partnership with York Support Services Network and
the Canadian Mental Health Association (CMHA), an
officer and civilian mental health employee are teamed
daily to respond to individuals in need.

Ceremonial Mounted Unit

It all came from an idea floated at a meeting of the
working group for the South Simcoe Police Service’s
20th Anniversary celebration. It was suggested that a
Mounted Unit would be a nice addition, in a ceremonial
capacity, of course.

With the assistance of Briarwood Farms, horses are
provided to the Service for events throughout the
year. Generous sponsors within the community have
stepped up to cover the cost of the unit.

The unit had tremendous success in it’s debut year.
Auxiliary Constable Jacqueline Papel travelled to
Philadelphia in the fall to participate in the North
American Police Equestrian Championship where she
placed second overall in the Equitation category.

Meet Nitro!

Police Service Dog, Nitro, is a 20 month old German
Shepherd that was born in a small town in Slovakia.
He came to Canada in August of 2017, where he
partnered with PC Shawn Gwilliam. In the fall, the pair
trained together with York Regional Police. Nitro is now
certified in handler protection, tracking, building and
area searches, article searches, suspect apprehension
and obedience. PC Gwilliam and PSD Nitro are excited
to support our front-line officers, while continuing their
ongoing training.
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Our Volunteers

Auxiliary Unit

South Simcoe Police Service is very proud of our Auxiliary Unit. It is made
up of civilian volunteers who assist police officers with crime prevention,
patrol duties and community events. Eleven new Auxiliary Constables
were sworn in this year.

5143 Hours Volunteered

158 Assignments
30 Members

Volunteer Team

2017 saw the introduction of our volunteer team. Initially introduced
to support the 20th Anniversary events, the group’s mandate quickly
expanded to support the Service in many other capacities.

543 volunteer Hours




In the Community

TOY DRIVE SPECIAL OLYMPICS TORCH RUN
CARROTFEST MCHAPPY DAY
SSPS FLAG RAISING PRIDE FLAG RAISING

EURO CUP ON THE TRAILS
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Community Safety

Operation Fatal Distractions

In April, South Simcoe Police Service conducted a
rail safety simulation with partner agencies and Holy
Trinity High School. The exercise, intended to test the
interoperability of responders, also highlighted the
dangerous consequences of texting while driving.

Operation Dry Water

In August, York Regional Police, Canadian Safe
Boating Council and MADD joined South Simcoe
Police Service in the launch of Operation Dry Water — a
campaign aimed to reduce impaired boating.

Vuinerable Persons Registry

In cooperation with CMHA and Community & Home
Assistance to Seniors, South Simcoe Police Service
launched an on-line registry to protect the most
vulnerable persons in our community.

Walk & Wheel Campaign

Launched in Bradford, the Walk & Wheel campaign
encouraged students to walk or cycle to school in an
effort to reduce traffic congestion in school zones.

RIDE Launch

In November, South Simcoe Police Service partnered
with MADD to host the Simcoe County Festive RIDE/
Project Red Ribbon kickoff at Holy Trinity High School
in Bradford.

Back to School Safety Campaign

It was ‘All Hands on Deck’ for South Simcoe Police
Service in the September Back to School Safety
campaign. The focus was to increase community
awareness for pedestrian and student safety.




Community Satisfaction Survey

A Community Satisfaction Survey was undertaken to
gather opinion on policing issues, perceptions of crime
and ratings of the South Simcoe Police Service.

Overall The feedback received from the community will guide
Satisfaction the Service and their Board in developing the new
2018-2021 Business Plan.

W 58% Very Satisfied B 5% Somewhat Dissatisfied
B 34% Somewhat Satsfied B 3% Very Dissatisfied

Top 10 Perceptions of SSPS Officers

Look Professional Courteous & Polite

Respect Human Rights Knowledgeable about their Community
Well Trained

Approachable

Proud of their work

Honest & Fair

Committed to their job Proud of their Community

Top 5 Community Concerns  Bottom 5 Least Concerns

58% Aggressive/CGareless Driving 1% Prostitution/ Human Trafficking

53% Distracted Driving 3.7% Hate Crime
53% Theft from Cars 3.7% Armed Robberies
42% Impaired Driving 3.8% Business Break & Enters

40% Home Break & Enters 5.3% Gang Activity
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Change of Command

Photo Compliments of Janis Ramsay/Metroland Media

“ It is truly an incredible privilege and honour to be granted the
opportunity to lead the women and men of the South Simcoe
Police Service,” said Fletcher in a speech to the crowd. ’ ’

It was a packed Town Hall on April 18th when Andrew Fletcher was sworn in
as South Simcoe’s third Chief of Police since the service’s inception in 1997.

Fletcher, who had served as the Deputy Chief since June 2015, had worked
previously as the Deputy Chief of Police in Halton Region. He is a graduate of
the FBI National Academy and received the Governor General’s Order of Merit
of Police Forces award and the Queen’s Diamond Jubilee medal.

Chief Fletcher is a Vice-President with the Ontario Association of Chief’s of
Police and is actively involved with Special Olympics of Ontario, currently
serving as Chair of the Law Enforcement Torch Run Executive Committee. He
is also the Co-Chair of Simcoe County’s Local Immigration Partnership and a
member of the Rotary Club of Innisfil.

Chief Fletcher took over command from Rick Beazley who served as Chief
from 2012 to 2017. In his five years with the South Simcoe Police Service,
Beazley was known for building partnerships in the community, while
delivering fiscally responsible budgets.

Family, friends, police leaders and elected officials from across the Province
were on hand to congratulate Chief Fletcher on his appointment and thank
retired Chief Beazley for his years of service.




20th Anniversary

2017 marked the 20th Anniversary of the South Simcoe Police
Service. The Service was formed in 1997 when Bradford West
Gwillimbury and the Innisfil Police Services amalgamated to form
the new South Simcoe Police Service. To celebrate this milestone,
the service hosted several events, including Open Houses, the
introduction of our Ceremonial Mounted Unit, Tree Plantings,
the burial of two time capsules, and a dinner at the Kempenfelt
Centre where current and former members, Board Members and
Elected Officials gathered to celebrate.
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Public Complaints

The Office of the Independent Police Review (OIPRD) is responsible for
receiving, managing and overseeing all public complaints about the
police in Ontario. As an independent civilian oversight agency, it ensures
that public complaints about police are dealt with in a manner that is
transparent, effective and fair to both the public and the police.

e Complaint is made

6 ——
4 -
Case coordinators review
27 the complaint and determine
e | whether it should be
QQ-\@ & R §Q& &@‘ ' \‘b\@ ‘ \%@5 screened in for investigation
& F ‘q,&\“’ @6 é@‘% Q%\fé‘% or screened out. The OIPRD
< > \3&" has the legislative discretion
to screen out complaints for a
variety of reasons including:
6 ——
e Complaint is better dealt
with under another act
or law
4 -
e Complaint is frivolous
e Complaint is not in the
2T public interest
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2017 Budget

2017 m--

Police Services Board $145,250 $145,250 0%
Salaries and Benefits $15,223,348 $14,926,353 $296,995 1.99%
Other Operating Expenditures  $2,030,658  $2,053,867 ($23,209) -1.13%

Total Expenditures $17,339,256 | $17,125,470 $273,786 1.60%
bess | || |

Revenue ($160,800) ($175,000) $14,200 -8.11%
Grants and Recoveries ($360,087)  ($605,509) $245,422 -40.53%
Court Security

0,
& Transport Program ($165,584)  ($122,676)  ($42,908) 34.98%

Total Revenue ($686,471) | ($903,185) CYAL AL -23.99%
Municipal Funding Required | $16,712,785 | $16,222,285 | $490,500 3.02%

% of

Operating B Salaries and Benefits

B Other Operating Expenditures
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Just the Facts
Variance
Occurrence 604 631 4% 2016 | 2017 | Variance
§ Break and Enter Totals 108 125 16% MvC 1660 1626 -2%
§ Break and Enters - Residential 83 98 18% MVC Property Damage 1219 1202 -1%
§ Break and Enters - Commercial 21 24 14% MVC Personal Injury 233 233 0%
:>. Theft Under - Shoplifting 176 109 -38% MVC Hit and Run 205 188 -8%
"g’_ Theft Under - Theft from Vehicles 165 221 34% MVC Fatality 3 3 0%
Sl Theft Motor Vehicle 51 54 6%
Impaired Driver 342 283 -17%
Occurrence 826 853 3% Impaired Driver - Total 175 146 -17%
Robbery Total 6 12 100% Alcohol Impairment - Collision 18 26 44%
Robbery - Commercial 4 4 0% Alcohol Impairment - No Colli- 123 88 -28%
-} Robbery - Person on Person 1 8 700% sion ?
Q
§ Assaults Totals 193 207 7% Drug Impairment - Collision 2 1 -50%
§ Offensive Weapons Total 67 40 -40% Drug Impairment - No Collision 8 6 -25%
=] : _ : . .
= Offensive Weapons - Possession 6 11 83% Approved Screening Device 9 11 2004
2 of Weapons Less than 50 mg
=l Domestic Disputes Total 378 386 2% Approved Screening Device - o 0 100%
= (o]
Domestic Others Total 166 177 7% G1/G2/21 yrs & Under
Elder Abuse Total 5 8 60% Alcohol/Drug Sobriety Test - No 5 3 50%
RPG
I occurrence 516 833 61% ?ef:sal Roadside or Sobriety 3 ° -33%
= ES
@ Sudden Death - Suicide 4 4 0%
=8l Attempt Suicide 170 188 1% o o — ”
e er
-l Person in Crisis 342 641 87% ’
= Driving Complaint - Total 1812 1827 1%
Occurrence 634 547 -14%
. . o
Unwanted Person Total 242 246 2% I pAre i LG R gg 344 362 )
i Vi - 0,
M Disturbances Total 208 174 24% Impaired Driving Charges - Total 172 181 5%
s i Vi 0,
3 Liquor Offences Total 41 43 5% i gllied Dlnrg] O S
w— 0,
el Liquor Offences - Licensed 8 5 -38% Oy il Jue e
=8l Intoxicated Person Total 94 65 31% Failed Roadside Test/Refusal 12 4 -67%
= lhesdestes [Bereen = T e Impaired Causing Injury/Death 3 2 -33%
21 14 -33%
Custody
Other Charges 3476 3568 3%
Occurrence 7861 7475 -5% Distracted Driving 90 61 -32%
I8 Person Stops Total 50 81 62% Speeding 3070 3283 7%
§ Vehicle Stops Total 7724 7333 -5% Seatbelt Violations 91 63 -31%
& Compliance Checks 87 61 -30% Suspended Drivers 225 161 -28%
24




Just the Facts
Variance m

Number of Charges Abandoned Vehicles 51 46 -10%
Section 4 Possession Alarms 964 939 -3%
Section 5 Trafficking Alarm - False Cancelled 642 778 21%
Section 7 Trafficking Animal 126 157 25%
Community Services 816 689 -16%
CDSA Charges By Sc.hedule | Dleisifie) ey 376 344 9%
Schedule | - Cocaine/Fentanyl/Heroin/ Disturbances
Meth Escorts 96 165 72%
Schedule Il - Cannabis Fire/ Fire Alarms 61 55 -10%
Schedule Il - Hallucinogenics 2 " Landlord/Tenant 135 139 3%
Schedule IV - Pills & Steroids § Liquor Acts 125 104 17%
o Lost and Found Property 334 365 9%
B rOROCEITRNEES § Missing Persons 138 139 1%
IR 15E = Municipal By-Law 218 178 -18%
Drugs - Possession ] Neighbour Dispute 218 204 6%
g:;gzs'eﬁaﬁ"’k'”g’ Possess for the i Noise Complaints 348 405 16%
Drugs - Marijuana Grow Op, Clandestine Police Assistance 159 299 60%
Lab Sex Offender Registry 8 10 25%
Sudden Deaths 36 22 -39%
Number of Occurrences 0 0% \S/US_PiCiOUS Persons/ 802 816 29
Human Trafficking Total 0% ehicles
Traffic Complaints 1733 1819 5%
Number of Occurrences 21% Unwanted Persons 224 243 8%
Fraud Financial Institution Total -28% Recovered Vehicles 35 24 -31%
Fraud Financial Inst. - Credit Card Fraud -30% Warrants 73 75 3%
General Fraud Total 291 223 -23% Workplace Accident 12 18 50%
General Fraud - Utter Forged Documents 31 20 -35%
General Fraud - False Pretences 144 64 -56% 26.611
General Fraud - Internet Fraud 64 85 33% 26,336 .
Counterfeit Total 16 20 25% 26,000 —
Personal Fraud Total 28 35 25%
Personal Fraud - Iltentity Theft 4 12 200% 24,000 —
Personal Fraud - Identity Fraud 16 17 6%
22,000 —
Number of Occurrences 78 105 35% 2015 206 201
Sex Offences Total 37 47 27%
1 Sex Offence - Sex Assault Level 1 16 33 106% Il 52% Mental Health
il Indecent Acts Total 17 15 -12% I 177% Drugs
% Pornography Total 5 8 60% Il 13% Domestic
= Pornography Adult 0 1 100% 200% 71
Pornography Child 3 1 -67% 150% —
® Number of Occurrences 1 1 0% 100%
= 10
:g Homicides - 1 1 0% 50% —
S Attempt Homicide 0 0 0%
0% —

% Increase o5
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Police Exemplary Service
30 Year Medal

Sergeant James Buchanan
Constable Brett Jacques

Detective Sergeant Bradley
Reynolds

Excellence in
Traffic Safety

Constable Jason Vander Sar

Excellence in Community
Safety & Crime Prevention

Special Constable lan Mason

Excellence in
Investigations

Awards & Recognition

Constable Steve Black Constable Robert Enwright

Constable Wesley Brown Constable Ashley Fairbarn
Constable Paul Catling Constable Carl Jarvis
Sergeant Lewis DaSilva Staff Sergeant Steve Wilson

Constable Kai Johnson

Excellence in Emergency Response

Constable Steve Black

Special Constable Brad Drover
Constable Devon Northrup
Constalble Robert Enwright
Constable Nicole Kostiuk
Constable Carlos Pinho
Constable Sandra Santos
Communicator Caitlin Summers

Communicator Holleigh Vella

Auxiliary Police Awards

Chris Moran - Outstanding Leadership
David Stea - Outstanding Achievement
Jacqueline Papel - Officer of the Year
Tony Gardner - 25 year Trillium Pin

Frank Johnson - Service Appreciation




Volunteer Service Award

SSPS Wellness Committee
Acting Sergeant Deborah Smith
Constable Terri McCallum
Constable Mike Adams
Constable Leslie Grace

Monique Burton

Constable Clinton McLellan
Detective Constable Holly Murray
Constable Devon Northrup
Constable Adam Walther
Communicator Melissa MacDonald

Special Constable Elisabeth Aschwanden

Best Media Photo

Janis Ramsay

Best Media Radio/
Television Story
Dan Blakeley

Best Media Print Story
Sue Sgambati

South Simcoe Police Service Thanks You

Awards & Recognition

Citizen Awards

Mark Pickett & Stephan Wiedow
Cassandra Considine

Hanna Cunnington & Sydney Dennis

Tommy Do

Volunteer /Community Service
Awards

Pete Sandhu

Krueger Design

Wayne Holotuk

Excellence in Media Relations
Dan Blakeley

27




28

2017 Organizational Chart

The Bradford West Gwillimbury/
Innisfil Police Services Board

Andrew Fletcher
Chief of Police

Executive Assistant

Human Resources

Robin McElary- Downer
Deputy Chief of Police

Finance

Communications

Records/Front Desk

Inspector Information Services
| I
Support Patrol
Services Operations
Staff Sergeant Staff Sergeant
Sergeant CIB/ Platoon
Ident Sergeants

Information Technology

Supervisor Court Services

Sergeant Traffic

Auxiliary/Volunteer

& Marine

Sergeant CMEU

Sserving Our Community

for 20 Years




Protect with Courage,
Serve with Compassion




South Simcoe Police Service
North Division
2137 Innisfil Beach Road
Innisfil, Ontario L9S 1A2
(705) 436-2141 (non-emergent number)

South Division
81 Melbourne Drive, Bradford ON L3/
905-775-3311 (non-emergent number)

www.southsimcoepolice.on.ca

¥ EYoulube southSimcoePs n SouthSimcoePolice




The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending February 2018

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime

Paid Duties

Paid Duties - Cost Recovery
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Leases
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Investigations
Maintenance/Repairs/Supplies
Meals/Mileage
P.R.1.D.E./Niche

Police Board
Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Annual Budget

Budget Actual Variance 2018 2017
$57,333 $56,000 ($1,333) $344,000 $44,800
$29,431 $27,097 ($2,334) $177,800 $160,800
$86,764 $83,097 ($3,667) $521,800 $205,600

$1,782,487 $1,776,913 $5,574 $12,561,602 $11,399,596
$65,917 $35,492 $30,424 $397,200 $457,500

$0 $4,356 ($4,356) $0 $0

$0 ($5,831) $5,831 $0 $0
$581,312 $582,182 ($870) $3,525,373 $3,216,518
$2,429,716 $2,393,113 $36,603 $16,484,175 $15,073,614
$36,038 $28,991 $7,047 $231,228 $210,000
$0 $0 $0 $0 $21,046
$34,055 $14,978 $19,078 $204,332 $218,250
$70,093 $43,968 $26,125 $435,560 $449,296
$27,742 $16,429 $11,313 $114,675 $121,585
$54,247 $49,359 $4,887 $357,479 $320,104
$2,776 $500 $2,275 $16,654 $10,750
$3,667 $0 $3,667 $22,000 $24,000
$37,550 $36,703 $847 $225,300 $264,319
$373 $0 $373 $2,240 $1,240

$0 $0 $0 $288,124 $269,440
$27,292 $8,682 $18,610 $142,500 $145,250
$4,583 $456 $4,128 $31,500 $37,500
$20,925 $7,332 $13,592 $116,448 $92,955
$74,250 $70,422 $3,828 $445,500 $439,500
$253,404 $189,883 $63,521 $1,762,420 $1,726,643
$2,666,448 $2,543,867 $122,581 $18,160,355 $17,043,953




The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expendituresfor the Period Ending February 2018

Department

Uniform

Communications

Fleet & Marine

Building

Total

Proj ect/Equipment Name

Truck/vehicle scales
Weapons/speed measuring devices
Intoxilyzer/ASD(s)

Radio infastructure upgrade
Document imaging software
Portable radio replacements
Zetron console upgrade

Vehicles
Marine 1

Video system upgrade/surveillance equip.
Civilian print livescan

Computers - vehicles - mobile work stations
Computers - office

Battery backup replacements

Website upgrade

NG911l/text to 911 upgrade

Replace surveillance monitorsin dispatch
PRIDE E - Solutions (E-ticketing)

North and south division - locks
Furniture

2018 2017 2016 Capital
Approved Carried Carried Budget YTD
Budget Forward Forward Available Expenditures Balance
$14,000 $0 $0 $14,000 $12,008 $1,992
$12,800 $12,800 $12,800
$35,379 $35,379 $35,379
$62,179 $0 $0 $62,179 $12,008 $50,171
$0 $50,000 $75,909 $125,909 $125,909
$45,200 $45,200 $45,200
$20,000 $20,000 $20,000
$100,000 $100,000 $100,000
$165,200 $50,000 $75,909 $291,109 $0 $291,109
$367,108 $367,108 $43,312 $323,796
$8,349 $13,692 $22,041 $22,041
$375,457 $13,692 $0 $389,149 $43,312 $345,837
$40,000 $126,172 $166,172 $166,172
$18,996 $18,996 $18,996
$40,680 $40,680 $40,680
$33,900 $33,900 $33,900
$4,520 $4,520 $3,676 $844
$11,300 $11,300 $11,300
$56,500 $12,627 $69,127 $69,127
$2,133 $2,133 $2,133
$35,000 $35,000 $35,000
$186,900 $161,172 $33,756 $381,828 $3,676 $378,152
$25,000 $25,000 $25,000
$15,337 $15,337 $15,337
$40,337 $0 $0 $40,337 $0 $40,337
$830,073 $224,864 $109,665 $1,164,602 $58,995 $1,105,607




South Simcoe Police
Report to Services Board

Operational Monthly Report for
February 2018

2017
Month

Calls for Service
Total Calls (Reportable and Non 2193
Reportable)
Total Occurrences - All Categories 705

Break & Enter 4

Theft 43

Motor Vehicle Theft 2

Mischief/Property Damage 43

Sexual Offences 10

Domestic / Family Violence
Road Safety and Enforcement

Motor Vehicle Collision - Non

Fatal

Motor Vehicle Collision - Fatal

RIDE Programs

Apprehensions re: Alcohol/Drug

Provincial Offence Notices

Part 3 Related Charges
Marine and Canine

Marme Calls for Service

Canine Calls for Service
Communications

Total Call Volume

911 Calls

911 Calls - Hang-up/misdialed
Courts

Bail Hearings Attended

Prisoner Escorts

Court Security Hours
*14 Briefs
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