
  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

March 25, 2019 
 

BWG Library and Cultural Centre, Zima Room  
425 Holland Street West, Bradford, ON  

 
A closed session at 6:00 p.m. will precede the public meeting  

 

 
 
1. CALL TO ORDER 
 
2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 

Recommendation:  
That the Closed Session Agenda dated March 25th, 2019 be adopted as printed. 
 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 
 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 
7. ADOPTION OF REGULAR MEETING AGENDA 

 

Recommendation:  
That the Regular Meeting Agenda dated March 25th, 2019 be adopted as printed. 

 
8. APPROVAL OF MINUTES 
  

 Recommendation:  
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of February 25th, 2019 be adopted as printed. 
 

9. DELEGATIONS  
 

There are no delegations scheduled. 
 
10. PRESENTATIONS 
 

None. 
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11. NEW BUSINESS 
 

2018 Annual Report 
 
12. BUSINESS ARISING FROM PREVIOUS MEETINGS 
 

None.  
 
13. MONITORING REPORTS TO THE BOARD 

 

14.1 Monthly Operations Report – February 2019 
 14.2 Financial Report – February 2019 
 14.3 Capital Expenditures – February 2019 
 14.4 2018 Regulated Interactions Annual Report 
 

Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

14. CHIEF UPDATE 
 

Recommendation:  
That the verbal report from Chief Fletcher be received by the Board. 

 
15. CONSENT  

None.  

16. ANNOUNCEMENTS 
 

None. 
 

17. NEXT MEETING 

Monday, April 29, 2019, Jonkman Community Room, South Division, 7:00 pm. 
 

18. ADJOURNMENT 
 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 
_________  p.m. 



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

February 25, 2019 
 

South Simcoe Police. Jonkman Community Room 
81 Melbourne Drive, Bradford, ON 

MINUTES 
 
Board Members Present:   Mr. Rod Hicks, Chair (Provincial Appointee) 
    Mr. Licinio Miguelo, Vice Chair (Council Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Ms. Sharon Villani, (Provincial Appointee) 
     
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief Robin McElary-Downer   
           
Regrets:    

 

 
1. CALL TO ORDER 
 
 The meeting was called to order by the Chair at 6:04 p.m.  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

None declared. 
 

3. ADOPTION OF CLOSED SESSION AGENDA 
 

 Resolution #012019-001             Miguelo/Keffer 
 

That the Closed Session Agenda dated February 25th, 2019 be received as 
presented. 

 
CARRIED 

4. CLOSED SESSION 
 

 4.1 Convene Closed Session 
 

Resolution #012019-002                Villani/Dollin 
  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 



BWG/Innisfil PSB Meeting Minutes – 2019-Feb-25 2 
   

  

 
5. RISE AND REPORT PROGRESS 
 

The Closed Session minutes were approved as presented. 
 
 

6. ELECTION OF CHAIR AND VICE CHAIR 
 

 6.1 Election of Board Chair 

BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for 
the position of Board Chair. 

Licinio Miguelo nominated Rod Hicks for the position of Board Chair.  The 
nomination was seconded by Mayor Rob Keffer. There were no other nominations 
for Board Chair. 

Resolution #012019-003             Miguelo/Keffer 
That the Board confirms the election of Rod Hicks as Chair of the Board for the 
period of February 25th, 2019 until the first regular meeting of the Board in 2020.   

6.2 Election of Board Vice Chair 

BWG/Innisfil PSB Executive Assistant Joanne Ostrowski called for nominations for 
the position of Board Vice Chair. 
 
Mayor Rob Keffer nominated Licinio Miguelo for the position of Board Vice-Chair.  
The nomination was seconded by Sharon Villani. There were no other nominations 
for Board Vice-Chair. 
 
Resolution #012019-004                          Keffer/Villani 
That the Board confirms the election of Licinio Miguelo as Vice Chair of the Board 
for the period of February 25th, 2019 until the first regular meeting of the Board in 
2020. 

 
 
7. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

 None. 
 
8. ADOPTION OF REGULAR MEETING AGENDA 

 

Resolution #012019-005                Miguelo/Keffer 
 

That the Regular Meeting Agenda dated February 25th, 2019 be received as 
presented. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 
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 Resolution #012019-006                          Villani/Keffer 
 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting December 17th, 2018 be approved as amended. 

 
CARRIED 

 
10. DELEGATIONS  
 

No delegations. 
 

 
11. PRESENTATIONS  
 

None. 

 
12. NEW BUSINESS 

 

12.1 Community Appointments 
General discussion regarding community appointments occurred at the meeting. 
The Town of Innisfil has made the decision to keep the current municipal 
appointee representation as it currently stands until outcomes for the Provincial 
Appointments are known.  More information regarding the Provincial 
Appointment status should be known in April or May 2019. 
 

 
13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

13.1 Strategic Plan  
Goals, Objectives & Activities 
Chief Fletcher provided an update on the status of the strategic plan to 
attendees of the meeting.  It was noted that meetings that have been held 
with staff to finalize the four goals, identify objectives and activities required 
for the objectives. Specific performance metrics have been set in place to 
ensure the objectives are met. 
 
It was requested that metrics be provided to the Board on a quarterly basis.  

 
14. MONITORING REPORTS TO THE BOARD 

14.1 Monthly Operations Report 
Deputy Chief McElary-Downer reviewed the operational report for the 
month of December 2018 and January 2019.  
  
The report was included in the agenda package providing detailed statistics 
for the months of December and January 2019. 
 
High apprehensions for alcohol and drugs were noted for the month of 
December 2018 which remains a concern. 
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The Reporting Collision Centre opened successfully at North Division in 
January 2019. 
 
Provincial offense notices increased from 530 in January to 647 in February.  
Traffic offences continue to be a concern. 
 
A request was made to provide a graph chart with operational statistics for 
year end; and additionally, add a column in the Operations Report to include 
percentages for the month and year.  
 

14.2 Health and Safety  
14.2.1 Health and Safety Report 

  14.2.2 Health and Safety Policy Statement 
Chief Fletcher reviewed the Health and Safety report from 2018 noting 
incidences were down from the previous year. 
 

 14.4 Use of Force Annual Report 2018 
The Use of Force Annual Report for 2018 was included in the agenda 
package for information. 
 

 14.5 Auxiliary Year End Report 2018 
Chief Fletcher provided an update on the Auxiliary Unit noting that the unit 
is an important part of the service and the time volunteered makes a 
tremendous difference to SSP.  Community members benefit from the 
over 3000 hours provided by the Auxiliary Unit. Auxiliary Staff Sergeant 
Young indicated that the unit appreciates the support from the Board and 
SSP and unit members enjoy supporting the community.  With the 
workload becoming greater, a recruiting drive will be held in March to 
recruit new members. 
 
Chair Hicks extended appreciation from the Board for the dedication and 
commitment from the Auxiliary Unit.  Chair Hicks will be attending an 
upcoming Auxiliary Meeting so he has the opportunity to speak to 
members directly and personally extend his thanks.  
 

 14.6 Semi-Annual Complaints Summary Report 
The Semi-Annual Complaints Summary report was reviewed and included 
in the agenda package for information. 

 
 Recommendation:  

That the Monitoring Reports to the Board be received for information. 
 
Resolution #012019-007             Miguelo/Keffer 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 
14.7 Capital Project Closure Recommendation Report 

 Chief Fletcher reviewed the capital project closure recommendation report 
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in detail noting status of capital projects. The report was included in the 
agenda package with detailed information. 
 
Consideration was suggested that excess funds that are returned to the 
municipalities be placed in a reserve fund for any future large capital 
expenditure to help offset costs. 

 
 
Resolution #012019-008      Villani/Keffer 
 

 
That the Bradford West Gwillimbury/Innisfil Police Services Board approves the 
closure of the following Capital Accounts as per the attached chart (see page 
2);and further, that the surplus funds of $ 29,590 available as a result of closing 
these capital projects be held by the funding partners  in the Police Capital 
Reserve.  

CARRIED 
 

 
 
15. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 
 Local Immigration Council – 4 officers participated in Community Outreach 

videos related to safety. 
 Approval has been received by both Municipalities for the Police Service 

budget. 
 Memorandum of Understanding will be signed with Project LifeSaver at 

the end of the month. 
 SSP staff after attending a call recognized the family they attended to 

were having difficult times; the Officers purchased some food and 
personal items and brought it to the family.  Upon learning the child was 
soon to have a birthday and would unlikely be receiving gifts reached out 
to the community. Donations included a bike from Canadian Tire, food 
from Sobey’s and a cake made by a community member.  The family was 
invited to the Police station for the celebration. 

 Law enforcement personnel who have reasonable grounds to believe that 
an individual under the age of 19 is in contravention of the Cannabis 
Control Act, may seize the cannabis and rather than proceed with charges 
may refer the youth to a cannabis diversion program 

 Social media update – level of engagement has significantly increased 
and feedback is very positive. 

 Information has been received BDO Dunwoody and will be provided to the 
Board. 

 Criminal records checks process will be changing based on the new 
standards of the Records Check Act. 

 
Resolution #012019-009                                Miguelo/Dollin 
 
That the verbal report from Chief Fletcher be received for information. 
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CARRIED 
 

16. CONSENT 
 
16.1  PEM Grant 2018/19 

The 2018/19 Policing Effectiveness and Modernization Grant agreement 
and first installment were provided to the Board in the agenda for 
information. 

 
17. ANNOUNCEMENTS 
 

None. 
 
18. NEXT MEETING 
 

Monday, March 25th, 2018, BWG Library & Cultural Centre, Zima Room, 7:00 pm. 
 
19. ADJOURNMENT 
 

Resolution #012019-010                              Dollin/Villani 
 
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 9:04 
p.m. 
 

CARRIED 
 

________________________________ ________________________________ 
Joanne Ostrowski, Executive Assistant  Rod Hicks, Chair 



2019 2018 YTY 2018 Year End
Innisfil BWG YTD YTD Variance Total

Calls for Service
Total Calls - Reportable & Non Reportable 994 1,056 4,350 3,934 11% 24,862
Total Occurrences - All Categories 388 348 1,505 1,577 -5% 10,053
        Break & Enter 5 3 21 20 5% 107
        Theft 26 17 120 99 21% 686
        Motor Vehicle Theft 4 0 12 10 20% 26
        Mischief/Property Damage 6 4 26 31 -16% 217
        Sexual Offences 3 6 13 5 160% 46
        Domestic/Family Violence 23 13 75 114 -34% 431
Road Safety and Enforcement
        Motor Vehicle Collision - Non Fatal 273 319 -14% 1,452
        Motor Vehicle Collision - Fatal 0 0 0% 6
        RIDE Programs 38 16 138% 106
        Apprehensions re:  Alcohol/Drug 24 24 0% 184
        Provincial Offence Notices 1,001 927 8% 7,520
        Part 3 Related Charges 55 84 -35% 415
Marine and Canine
        Marine Calls for Service 0 0 0% 68
        Canine Calls for Service 5 8 -38% 35
Communications
        Total Call Volume 4,386 3,893 13% 24,661
        911 Calls 879 945 -7% 6,443
        911 Calls - Hang-up/misdialed 123 77 60% 597
Courts
         Bail Hearings Attended 105 75 40% 439
         Prisoner Escorts 24 28 -14% 130
         Court Security Hours 920 803.5 14% 4,674

15

February 2019

South Simcoe Police Service
Report to the Police Services Board

Operational Monthly Report 

143
0
18
17

354

2019 Month

60
13

352

0
5

2,080
419
51



The Bradford West Gwillimbury/Innisfil Police Services Board

Summary of Financial Activities For the Period Ending February 2019

Budget Actual Variance 2019 2018

Revenue

Grants $57,333 $54,600 ($2,733) $344,000 $344,000

Other Revenue $21,733 $24,490 $2,756 $131,300 $137,800

$79,067 $79,090 $23 $475,300 $481,800

Salaries and Benefits

Salaries - Less Cost Recovery $1,968,144 $1,822,508 $145,636 $13,074,254 $12,563,301

Overtime $65,250 $43,997 $21,253 $391,500 $395,500

Paid Duties $0 $8,190 ($8,190) $0 $0

Paid Duties - Cost Recovery ($6,667) ($12,943) $6,276 ($40,000) ($40,000)

Benefits - Less Cost Recovery $615,792 $631,325 ($15,532) $3,694,754 $3,526,875

$2,642,519 $2,493,076 $149,443 $17,120,509 $16,445,676

Vehicles and Marine

Fuel $33,333 $19,235 $14,098 $217,000 $231,228

Leases $0 $0 $0 $0 $0

Repairs and Maintenance $35,633 $30,301 $5,332 $225,797 $204,332

$68,966 $49,536 $19,430 $442,797 $435,560

Other

Clothing $21,948 $3,993 $17,954 $145,987 $114,400

Contracts/Licenses/Leases $75,891 $66,934 $8,957 $419,955 $357,479

Human Resources Expenses $4,925 $1,061 $3,864 $29,550 $16,654

Investigations $3,667 $1,714 $1,953 $22,000 $22,000

Maintenance/Repairs/Supplies $38,783 $17,190 $21,593 $232,700 $225,300

Meals/Mileage $373 ($214) $587 $2,240 $2,240

P.R.I.D.E./Niche $0 $0 $0 $317,480 $288,124

Police Board $17,850 $758 $17,092 $138,350 $142,500

Public/Employee Relations $3,750 $1,927 $1,823 $28,500 $31,500

Training/Conferences/Dues $18,708 $4,510 $14,199 $121,950 $116,448

Utilities/Insurance/Telephone $76,750 $79,143 ($2,393) $460,500 $445,500

$262,645 $177,017 $85,629 $1,919,212 $1,762,145

$2,895,064 $2,640,539 $254,525 $19,007,218 $18,161,581

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending February 2019

2019 Carried Capital

Growth Approved Forward Budget Y T D

Department Project/Equipment Name Y/N Budget From 2018 Available Expenditures Balance

Uniform Truck/vehicle scales Y $6,500 $0 $6,500 $6,500

Speed measuring devices Y $3,200 $869 $4,069 $4,069

Weapons y $10,000 $0 $10,000 $10,000

Drug screening devices y $12,000 $0 $12,000 $12,000

Intoxilyzer/ASD(s) N $0 $26,694 $26,694 $26,694

CEW project y $66,500 $0 $66,500 $53,804 $12,696

$98,200 $27,563 $125,763 $53,804 $71,959

Communications Radio infastructure upgrade N $115,160 $115,160 $1,292 $113,868

Document imaging software Y $45,200 $45,200 $45,200

Portable radio replacements N $6,243 $6,243 $6,243

Zetron console upgrade N $100,000 $100,000 $100,000

$0 $266,603 $266,603 $1,292 $265,311

Fleet & Marine Vehicles N $361,000 $11,948 $372,948 $204,649 $168,299

Tires N $20,000 $0 $20,000 $20,000

$381,000 $11,948 $392,948 $204,649 $188,299

Computers - vehicles - mobile work stations N $40,000 $5,469 $45,469 $27,851 $17,618

Computers - office N $31,000 $3,160 $34,160 $34,160

Document management system Y $40,000 $40,000 $40,000

Battery backup replacements N $25,000 $0 $25,000 $25,000

NG911/text to 911 upgrade Y $66,242 $66,242 $66,242

Network switch upgrade N $15,000 $15,000 $15,000

PRIDE E - Solutions (E-ticketing) Y $45,000 $45,000 $45,000

$151,000 $119,871 $270,871 $27,851 $243,020

Building North and south division - locks N $25,000 $25,000 $25,000

Furniture Y $10,000 $0 $10,000 $10,000

$10,000 $25,000 $35,000 $0 $35,000

Total $640,200 $450,985 $1,091,185 $287,596 $803,589
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South Simcoe Police Service 

              Public Agenda Information Report 
 

 
To: Chairman and Police Service Board Members  From: Chief Andrew Fletcher 
 
Subject: Regulated Interaction Report - 2018   Date: March 25th, 2019 
 
 
	
INTRODUCTION AND BACKGROUND: 
 
On January 1, 2017, Ontario Regulation 58/16 of the Police Services Act came into effect. This regulation is 
commonly known as The Collection of Identifying Information in Certain Circumstances, or Regulated 
Interactions. 
 
Starting January 1, 2017, in certain circumstances, police officers must follow new rules about when and how 
they can ask someone to identify themselves. These new rules apply if an officer is asking someone to identify 
themselves when they are looking into suspicious activities, gathering intelligence, or investigating general 
criminal activity in the community.  
 
If the legislation applies, officers must have a reason to approach a person. This reason cannot be arbitrary in 
nature, based on race, because the person is located in a high crime area, or because they refused to answer 
a question and walked away. Police must tell the person why they want their identifying information. They must 
tell the person that they can refuse to give their personal information and they must offer the person a receipt 
that includes the officer’s name and badge number and how to contact the Office of the Independent Review 
Director, which handles complaints about the police in Ontario.  The receipt must also include information on 
who to contact in the police service to access personal information about themselves that police service has 
on file. Officers must keep detailed records of their interaction with the person, even if the person refuses to 
share their information.  
 
Officers who do not follow the rules as outlined in the regulation may have committed a Code of Conduct 
violation under the Police Services Act and may be subject to discipline. 
 
These rules do not apply if the officer is: Talking to an individual during a traffic stop, arresting a person, 
executing a warrant, or investigating a specific crime. An officer is not required to inform an individual why 
he/she is collecting identifying information if the officer has reason to believe that: It would likely compromise 
the safety of an individual; it may compromise an ongoing investigation; it might allow a confidential informant 
to be identified; or it may disclose the identity of a young person contrary to the Youth Criminal Justice Act. 
 
Identifying information collected under the new rules must be restricted five years after being entered into a 
database. This information cannot be accessed without the permission of the chief of police. The chief of 
police or his designate must conduct a review within 30 days after the information was first entered onto the 
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police database to ensure the reasons for collection of personal data as described in the regulation were 
complied with. At least once per year, the chief of police or designate must conduct a review of a random 
sample of entries into the database to ensure that the collection of the information was in accordance with the 
regulations. 
 
All officers in Ontario who may collect identification must receive training on the new legislation. This training 
must include topics such as: individual rights, unlawful detention, discrimination and bias awareness.  
 
All South Simcoe Police Service officers received regulated interaction training in December 2016. New 
recruits are trained at the Ontario Police College. If an experienced officer is hired, inquiries are made with 
their service to ensure they received the training. All officers are to receive refresher training every 36 months. 
South Simcoe officers must receive refresher training by December 2019. 
   
    
2018   Regulated Interaction Statistics – South Simcoe 
Occurrence # Time   Reg Interaction Self Identify Perceived Gender Location   

0   0   0   0   0   0   
 

2017   Regulated Interaction Statistics – South Simcoe 
Occurrence # Time   Reg Interaction Self Identify Perceived Gender Location   

0   0   0   0   0   0   
 

 
The Niche Records Management System is set up to record the occurrence number, time, number of 
regulated interactions, whether the person identified themselves or not, the perceived gender of person and 
the location of the interaction. There were no regulated interaction occurrences recorded in Niche in 
2018. 
 
 
2014-2016   Street Checks *  
Year   2014   2015   2016 
Street Checks 27   19   1 

*Prior to 2017 a street check was the commonly used term for what is now called a regulated interaction. 
 
 
 
ALTERNATIVES: 
 
None were considered. This report is required as per Ontario Regulation 58/16 of the Police Services Act. 
 
CONSULTATION: 
 
Inspector J. Van Dyke 
Constable Wes Brown 
Kim Taylor 
 
 


	1. PSB REGULAR AGENDA 2019MAR25
	MINUTES-2019-Feb-25 Draft
	February 2019 Operations Report
	February 2019 Summary Statement of Financial Activities
	February 2019 Report on Capital Expenditures
	Board Public Agenda Report - 2018 Regulated Interactions



