BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Tuesday, March 19, 2024

A ¥ J% South Simcoe Police Jonkman Community Room
81 Melbourne Drive, Bradford, ON

Eah

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated March 19", 2024 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board approve the

confidential reports as presented by Chief Van Dyke.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated March 19, 2024 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of February 14, 2024 be adopted as printed.

DELEGATIONS

There are no delegations scheduled.
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10.

11.

12.

13.

14.

15.

16.

17.

PRESENTATIONS

10.1 Presentation on New Towing Legislation — Sgt. VanderSar

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

13.1 2023 Capital Closure Report — Chief Van Dyke
13.2 Missing Persons Report — Chief Van Dyke
13.3 Monthly Operations Report February 2024 — Deputy Sutton
13.4 Monthly Financial Reports February 2024 — Deputy Sutton
A.  Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, April 24, 2024, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session).

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

February 14, 2024

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)
Mr. Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Henry Geoffroy
Inspector Julio Fernandes
S/Sgt. Sean Willan
S/Sgt. Michael Adams
Sgt. Gerald Crane
Det/Sgt. Clint McLellan
Sue Sgambati, Corporate Communications
Christine Peng, HR Manager
Aux. S/Sgt. Rick Young

Members of the Public: Michael Owen, Bradford Today

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #022024-001 Leduc/Singh

That the Closed Session Agenda dated February 14, 2024, be received as
printed.

CARRIED
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4,

CLOSED SESSION
4.1 Convene Closed Session
Resolution #022024-002 /

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:13 am
RISE AND REPORT PROGRESS
Resolution #022023-003 Leduc/Canning

That the Bradford West Gwillimbury/Innisfil Police Services Board approve the
confidential reports as presented by Chief Van Dyke.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #022024-004 Canning/Singh

That the Regular Meeting Agenda dated February 14, 2024, be received as
amended.
- Removal of 15.4 as it is a duplicate to 15.2. (which are actually 13.4 and
13.2 — Maria to adjust number formatting for the rest of document)
- Mayor Dollin added 11.1 - discussion on tow truck changes and 11.2 -
discussion on All Chief's memo on Safer and Vital Communities Grant.

CARRIED

APPROVAL OF MINUTES
Resolution #022024-005 Singh/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting January 18, 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.
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10.

11.

12.

13.

PRESENTATIONS
10.1 Introduction of newly appointed Staff Sgt. & Sgts, and HR Manager

Chief Van Dyke introduced the Staff Sergeants and Sergeants that were
promoted on Jan. 1, 2024. As well as the newly appointed HR Manager
Christine Peng, who started on Jan. 29%".

NEW BUSINESS
11.1 Tow Truck Changes

Mayor Dollin would like to know what kind of impact the changes will have
on the Service.

Chief Van Dyke will invite Sgt. VanderSar to the next Board meeting to
inform the Board on the changes and how they will impact both
municipalities.

11.2 All Chief Memo — Safer and Vital Communities Grant call for
applications.

Mayor Dollin asked if we will be applying for this grant.
As per Chief Van Dyke, this grant is more geared towards community
groups and not the police service.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

There are no monthly financial reports this month. A year-end report will be
provided as part of the 2023 financial audit.

13.1  Monthly Operations Report — January 2023

Deputy Chief Sutton reviewed the Operations Report outlining there were
2498 calls for services in the month of January with B Zone being the
busiest.

As of Feb. 12, two SSPS members have joined with Barrie Police on the
Joint Auto Theft Team being funded by a provincial grant.

Vice Chair Canning commented how pleased was to see the RIDE checks
on the Super Bowl weekend.
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13.2

13.3

13.4

Mayor Dollin will start sharing the MVC stats with the Traffic Safety
committee she sits on.

Mayor Dollin would like to know what types of by-law calls SSPS officers
are responding to. Deputy Sutton will look into it and report back to her.

Mayor Leduc commented that they will have red light cameras coming to
BWG soon. The number of speeding incidents is staggering and
unacceptable.

Deputy Sutton added that the Service has received the grant funds for the
Offender Management Unit Grant.

Chief Van Dyke mentioned the Crown Brief Unit is doing extremely well with
supporting our officers and officers are laying more charges and sending
more crown briefs to the unit as a result.

2023 SAP Report

Deputy Sutton reviewed the Suspect Apprehension Pursuit Report with
Board members outlining there were fifteen (15) pursuits in 2023. Which is
up from the previous year of six (6).

2023 Auxiliary Report

Chief Van Dyke presented the year-end Auxiliary Report to Board
members outlining that the Unit has an authorized complement of 30
members. They started the year with 24 members and ended with 19. The
total number of volunteer hours in the communities for 2023 was 3650.
Several Auxiliary officers were hired by the Service in several different
roles.

In Jan. 2024, a process was run to hire 10 new members. Aux. Staff
Young added that the new members will go through approximately 60
hours of in-house training and will be ready to go by the summertime.

Semi-Annual Complaints Summary Report

Chief Van Dyke reported that out of just under 30,000 calls for service in
2023, there was a total of 14 complaints made to the OIPRD.

As of the end of 2023 one (1) Conduct Complaint was referred by the
OIPRD to our service for investigation and one (1) Chief’'s complaint that
remains outstanding. All other complaints were resolved by either being
found to be unsubstantiated or resolved informally.

Resolution #022024-006 Dolling/Canning
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That the Monitoring Reports to the Board be received for information.

CARRIED

14. CHIEF UPDATE

Chief continues with the staff engagement sessions, and they are going well.

Jan. 17! — met with Insp. Geoffroy and Kelly Best of Telequip regarding
concerns with the radio equipment and replacement tower sites.

Jan. 21 — 23, Chief attended the CACP Leadership Conference in
Vancouver.

Jan. 26" — Chief and Deputy attended the swearing in of Deputy Chief
Burke of Barrie Police

Jan. 29" — Staff meet and greet took place to welcome HR Manager
Christine Peng. Later that day, the Chief met with the Wellness
Committee to discuss wellness initiatives for 2024.

Jan. 318t — Chief and Deputy met with the Barrie Police Chaplin to discuss
next steps to bring a Chaplin to our Service. The Deputy is working with
Christine on a job description and plans to have this posted in the next
couple of weeks.

Feb. 2" — Chief and Deputy met with the Enriched Academy regarding
our wellness program. They provide financial knowledge training to
members and do not sell financial products.

Feb. 4" — Chief attended the opening of the Sikh Temple in Bradford.
Also that day, in Bradford, the Chief attended a flag raising for Black
History Month.

Feb. 7 — 91" — The Service held a Leadership Engagement Training event
at the Nottawasaga Inn for senior staff. This included reviewing and
coming up with an action plan for the morale survey that members filled
out last month.

Feb. 12t — Sgt. Walther and two other members attended Georgian
College for an informal presentation to the students of the: Bachelor of
Police Studies Program, Police Foundations Program and The Public
Safety and Security Program.

As of Feb. 12", the Service has been approved for three (3) spots at
OPC.



BWG/Innisfil PSB Meeting Minutes — 2024-Feb14 6

15.

16.

17.

Mayor Dollin asked if the Service uses EAP and if so, they may have an enriched
program that could be utilized. Chief Van Dyke will follow up with that.

Resolution #022024-007 Singh/Leduc

That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS

All Board members are unable to attend the CSPA Summit at the end of February.
The Chief will provide a report to the Board at the March meeting.

Board Chair is attending Sandy Cove after this meeting with to help handout
carnations for Valentines Day to the Seniors.

NEXT MEETING

The Wednesday March 27" meeting has been changed to Tuesday, March 19,
2024, South Simcoe Police Service South Division, Frank Jonkman Community
Room, 10:00 am for Regular Public Meeting (9:00 am for closed session).

ADJOURNMENT
Resolution #022024-008 Canning/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:17
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



The Bradford West Gwillimbury/Innisfil Police Services Board

Unaudited Report on Capital Expenditures for the Period Ending December 2023

Growth 2023 Capital YTD Carry
Department Project/Equipment Name Y/N Budget Expenditures Balance Forward Closed
Communications Document imaging N $5,740 $5,740 $5,740.00
Radio equipment replacement N $24,860 $834 $24,026 $24,026.00
Radio Infrastructure Y $277,587 $204,215 $73,372 $73,372.00
Fleet Vehicles N $481,668 $448,664 $33,004 $33,004.00
Vehicle Upfitting N $141,910 $141,910 S0 $0.00
Facilities Furniture Y $27,661 $19,233 $8,428 $8,428.00
Information Computers - office /vehicles N $121,916 $100,210 $21,706 $21,706.00
Server- replacement of 2 audio recorders N $50,000 $32,041 $17,959 $17,959.00
- video system Y $120,000 $120,000 S0
- production server N SO SO S0
Axon - body worn cameras Y $112,000 $112,000 S0
Network switch upgrade/replacement N $14,782 SO $14,782 $14,782.00
Server replacement N $23,840 SO $23,840 $23,840.00
Backup SAN - backup hardware Y $28,250 SO $28,250 $28,250.00
UPS battery/battery backup replacement N $28,702 $5,126 $23,576 $23,576.00
PRIDE NG911 Support N $21,105 $21,105 S0
NG911 Project (Communications) Y $370,000 $1,605 $368,395 $368,395.00
PRIDE E - Solutions (E-ticketing) Y $37,450 $22,698 $14,752 $14,752.00
Reserves Y $54,648 $54,553 $95 $95.00
Uniform & Intoxilyzer/ASD(s) N $42,322 $32,154 $10,168 $10,168.00
Equipment Speed measuring devices Y $7,391 $5,638 $1,753 $1,753.00
Weapons Y $10,159 $9,236 $923 $923.00
Total $2,001,991 $1,331,221 $670,770 $618,820 $51,949




Public Agenda Information Report

To: Chairman and Police Service Board Members From: Chief John Van Dyke

Subject: Missing Persons Act Annual Report to Ministry Date: March 19, 2024

INTRODUCTION AND BACKGROUND:

On July 1, 2019, the Missing Persons Act came into force. For the purposes of the Act, a
missing person is defined as someone who'’s whereabouts is unknown and the person has not
been in contact with people who would likely be in contact with the person, or it is reasonable in
the circumstances to fear for the person’s safety because of the circumstances surrounding the
person’s absence or because of any other prescribed considerations, and a member of a police
force is unable to locate the person after making reasonable efforts to do so. Both these
circumstances must exist for the provision of the Act to be utilized.

The purpose of the Act is to provide police with timely and effective measures to assist with
locating missing persons. Some of these measures include:

1. An order issued for the production of records.
2. An urgent demand for the production of records.
3. A search warrant to facilitate a search for a missing person.

The order may specify the following types of records that relate to the missing person or other
persons:

1. Records containing contact information or other identifying information.

2. Photos, videos or other records containing visual representations.

3. Records of telecommunications or records that contain other electronic communication
information, including information about signals related to a person’s location.

4. Records of employment information.

5. Records of personal health information within the meaning of the Personal Health Information
Protection Act, 2004.

6. Records relating to services received from a service provider.

7. Records that relate to a student of an educational institution, including a pupil record
described in clause 265 (1) (d) of the Education Act,

8. Records containing travel and accommodation information.

9. Records of financial information.

The justice shall not issue an order unless the justice is of the opinion that the public interest in
locating the missing person outweighs the privacy interest of any person whose information may
be contained in a record specified in the order.



The South Simcoe Police Service is required under Ontario regulation 182/19 Section 8 of the
Missing Persons Act, 2018 to report annually on their use of urgent demands under the Act, and
Police Services Boards are required to make this report available the public.

During our reporting period of January 01, 2023 to December 31, 2023 the South Simcoe
Police Service did use the urgent demands provisions of the Missing Person Act on six separate
missing person occurrences. The urgent demand provision was used to obtain records of
telecommunications, or records that contain other electronic communications information,
including information about signals related to a person’s location. Specifically in these instances,
cellular phone records and details were sought.

The related occurrences are as follows:

1. PR23-003091 Missing Person — 60 year old male — LOCATED

2. PR23-009037 Missing Person — 40 year old male — LOCATED (deceased)

3. PR23-013115 Missing Person — 55 year old male — LOCATED

4. PR23-014555 Missing Person — 50 year old male — LOCATED

5. PR23-014643 Missing Person — 76 year old male — LOCATED

6. PR23-026718 Missing Person — 65 year old male — LOCATED (deceased)
ALTERNATIVES:

None were considered. This report is required under Ontario Regulation 182/19 Section 8 of the
Missing Persons Act, 2018.

CONSULTATION:
Detective (Sergeant) Ben Irwin

COMPLETED BY:
Inspector Julio Fernandes






Proactive (blue) Vs. Reactive (Red) Occurrences _
Proactive & Reactive Split To... @Proactive @Reactive 9990-FILED 9-1-1- CALL 109
9505-MVC PD - HIGHWAY 85
9551-DRIVING COMPLAINT 84
9271-OTHER POLICE SERVICE 74
9835-NO OFFENCE - VEHICLE STOP 73
9281-CHECK WELL-BEING 56
9273-MEDICAL SERVICE 51
9830-VEHICLE STOP 44
9842-COMMUNITY CONTACT 31
February 2024 9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 30
9312-NEIGHBOUR DISPUTE 25
9253-COMMERCIAL PROP. - ALL OTHER ALARM 24
9965-UNINTENTIONAL MISTAKE - ADULT 22
9794-COMMERCIAL PROP. THEFT UNDER 21
9732-NOISE COMPLAINT 20
9254-RESIDENTIAL PROP. ALARM 19
Month Calls for Service 9276-OTHER (MNR, MTO, MOE, OTHER 17
PROVINCIAL/FEDERAL)
Patrol Zone & Municipality Divide 9318-CIVIL DISPUTE 17
January February
@ BRADFORD WEST GWIL.. @ INNISFIL Month 9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 17
9157-INTERNET FRAUD 16
9565-SUSPENDED DRIVER - ALL OTHER 16
e — — — 9295-ANNOYING CONTACT - TEXTING / COMPUTER 15
Municipality Divide Call Priority 9395-AT/NEAR ROADWAY/HIGHWAY 15
Muni @ BRADFORD WEST GWILLIMBURY @INNISFIL 850 9132-STOLEN VEHICLE 14
PB 9506-MVC PD - PRIVATE PROP. 14
9541-R.I.D.E. 14
- 9813-ZONE ALERT 13
PD (4517'235 ‘g’ 607 9840-PROACTIVE INITIATIVE/PROJECT 13
= 9487-SUBJECT NOT IDENTIFIED - RESIDENTIAL PROP. 12
%‘ 9934-CHILD-PARENT - NO REASONABLE GROUNDS 12
PF O 9964-TELEPHONE SYSTEM/EQUIPMENT ERROR 12
E 9073-ASSAULT - LEVEL 1 11
S 237 9294-HARASSING CONTACT - TEXTING / COMPUTER 11
PA S 213 g3 9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 11
9390-DANGEROUS CONDITION 11
I l 80 29 g 9500-MVC PROP. DAMAGE 11
- 1.29K - — 9284-9-1-1 DROP/NO VOICE CONTACT 10
(54.26%) 7 4 3 5 9 8 1 5 9270-ASSIST OTHER SERVICE 9
. 9515-MVC PI - HIGHWAY 9
callpriority Ty P S Y TP =




YEAR TO DATE (YTD)
4908 CALLS FOR SERVICE COMPARISON

2024 YTD (End of February)
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4908

Month to Month Statistics

Comparison
January 2024 and February 2024
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2023 February vs. 2024 February
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Motor Vehicle Collisions Dashboard - February 2024

MVC Year to Month Comparison
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Motor Vehicle Collisions Intersections- February 2024

Bradford West Gwillimbury MVC - February 2024
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Full Address

BRIDGE ST and DISSETTE ST, BRADFORD WEST GWILLIMBURY

545 HOLLAND ST W, BRADFORD WEST GWILLIMBURY

HOLLAND ST E and SIMCOE RD, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and MELBOURNE DR, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and SUMMERLYN TRAIL, BRADFORD WEST GWILLIMBURY
HOLLAND ST W and WEST PARK AVE, BRADFORD WEST GWILLIMBURY
PROFESSOR DAY DR and HOLLAND ST W, BRADFORD WEST GWILLIMBURY
120 ARTESIAN INDUSTRIAL PKY, BRADFORD WEST GWILLIMBURY

131 STEWART CRES, BRADFORD WEST GWILLIMBURY

135 LANDOLFI WAY, BRADFORD WEST GWILLIMBURY

137 MCCANN CRES, BRADFORD WEST GWILLIMBURY

200 DISSETTE ST, BRADFORD WEST GWILLIMBURY

207 HOLLAND ST E, BRADFORD WEST GWILLIMBURY
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SIDEROAD 10 and LOCKHART RD, INNISFIL
SIDEROAD 5 and 6TH LINE, INNISFIL
YONGE ST and 6TH LINE, INNISFIL

1146 ANNA MARIA AVE, INNISFIL

1204 BENSON ST, INNISFIL

1455 INNISFIL BEACH RD, INNISFIL

14TH LINE and YONGE ST, INNISFIL

2080 JANS BLVD, INNISFIL
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Fatal Motor Vehicle Collisions Dashboard
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - February 2024
@9550-DRIVING COMPLAINT @9560-TRAFFIC - OTHER @9501-MVC PD - EMERGENCY VEHICLE - HIGHWAY
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CFS (2024 YTD) by Year and Month

Month @January @ February @ March @ April ® May @June ®July ®August @ Septem... ® October

2024 2498 2410

2023 2590 2361 2803

PPl 1899 | 1896 | 2147 2225

PAVPAIN 1785 1835 | 2298 2104

Year

2020 2443 2275 1954~ 1484

2019 2082 2519 2663

2018 1786 2203 1998

2017 PAL 2339 2434

0K 5K

Novem.

2535

25K

.. ®December

CFS Annual Totals

2017 2018

Calls for Service Yearly Comparison Dashboard

2019

2020

Pandemic 2020-2022

2021 2022 2023
Year

2024



February 2024

COAST STATISTICS

INCIDENT TYPE count | Hospital Average Wait Times (COAST and Uniform) - Hours

ASSIST OTHER SERVICE 8 @®RVH (hOUI’S) ‘SOUTHLAKE (hOUI’S)

ADULT-FEMALE SUBJECT
ADULT-MALE SUBJECT

APPREHENDED WITHOUT ORDER -
MALE 2

CHILD (UNDER 18)-FEMALE SUBJECT
VOLUNTARY TRANSPORT - FEMALE
APPREHENDED WITH ORDER - MALE

APPREHENDED WITHOUT ORDER -
FEMALE

CHECK WELL-BEING
CHILD (UNDER 16) - LOCATED
CHILD (UNDER 18)-MALE SUBJECT

SIBLING-SIBLING - NO REASONABLE
GROUNDS

SUBJECT IDENTIFIED - OTHER 1
INSTITUTIONAL/PUBLIC PROP

February Front Line TOC Total Hours
SUBJECT LOCATED - INSUFFICIENT 1
GROUNDS FOR APPREHENSION

VOLUNTARY TRANSPORT - MALE 1 1
Total 39 January February February COAST TOC Total Hours

w ~ b
]
N

15 1.41

DN w w

January February

Crisis Monthly Interactions

= N NN

8.08

Apprehension TOTALS Coast Call Analysis
(Y/N)

Diversion

39 29

Total Crisis Incidents Total FRONTLINE Incidents

(\[o) Yes

Voluntary RVH
Southlake
RVH

Stephenson Memorial 9 1 0

Voluntary Southlake Total Hospital Incidents Total COAST Incidents




The Bradford West Gwillimbury/innisfil Police Services Board
Summary of Financial Activities For the Period Ending February 2024

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing
Contracts/Licenses/Leases
Human Resources Expenses
Maintenance/Repairs/Supplies
P.R.I.D.E./ALPR/NG911
Police Board

Public/Employee Relations
Training/Conferences/Dues
Utilities/Insurance/Telephone

Total Surplus/(Deficit)

------------------ Year To Date ------------------ 2024 2023
Budget Actual Variance Budget Budget
$0 $0 $0 ($823,011) ($547,856)
($66,868) ($60,371) ($6,497) ($403,000) ($200,200)
($66,868) ($60,371) ($6,497) ($1,226,011) ($748,056)
$2,864,229 $2,676,509 $187,720 $17,312,676 $16,352,500
$75,571 $96,672 ($21,101) $453,428 $378,500
$1,048,072 $1,078,883 ($30,811) $5,249,299 $4,675,151
$3,987,872 $3,852,063 $135,809 $23,015,403 $21,406,151
$51,667 $16,863 $34,804 $310,000 $290,000
$30,333 $19,274 $11,059 $182,000 $168,000
$82,000 $36,137 $45,863 $492,000 $458,000
$24,667 $4,735 $19,932 $168,000 $130,150
$130,393 $92,532 $37,862 $782,360 $715,413
$9,833 $6,132 $3,701 $59,000 $36,500
$42,063 $21,253 $20,809 $252,876 $215,041
$0 $1,349 ($1,349) $422,797 $400,744
$18,083 $8,651 $9,432 $108,900 $100,200
$3,000 $553 $2,447 $23,000 $24,500
$35,548 $23,306 $12,242 $220,383 $197,274
$162,583 $157,152 $5,431 $975,500 $726,550
$426,171 $315,664 $110,507 $3,012,816 $2,546,372
$285,682 $25,294,208 $23,662,467




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending February 2024

2024
Growth| Approved Carried 2024 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Building Additional office space Y $150,000 $150,000 $150,000
Communications |Radio equipment replacement N SO $24,026 $24,026 $24,026
Radio Infrastructure Y $158,494 $73,372 $231,866 $231,866
Fleet Vehicles N $300,000 $33,004 $333,004 $333,004
Vehicle upfitting N $100,000 $100,000 $100,000
Facilities Furniture Y $25,000 $8,428 $33,428 $33,428
South/north division property lockers Y $76,000 $76,000 $36,231 $39,769
Information AFPIS update- electronic fingerprints Y $135,000 $135,000 $135,000
Technology Axon - body worn cameras Y $117,000 $117,000 $117,000
Card access system replacement N $87,000 $87,000 $87,000
Computers - office /vehicles N $90,400 $21,706 $112,106 $7,383 $104,723
Network switch upgrade/replacement N $16,950 $14,782 $31,732 $31,732
Server replacement N $23,840 $23,840 $23,840
UPS battery/battery backup replacement N $13,560 $23,576 $37,136 $37,136
Website redesign Y $40,000 $40,000 $40,000
Wireless upgrade Y $40,000 $40,000 $40,000
PRIDE NG911 support N $18,244 $18,244 $18,244
NG911 project (communications) Y $368,395 $368,395 $368,395
PRIDE E - Solutions (E-ticketing) Y $14,752 $14,752 $14,752
Reserves Y $27,000 S95 $27,095 $27,095
Uniform & Intoxilyzer/ASD(s) N $3,000 $10,168 $13,168 $13,168
Equipment Speed measuring devices Y $15,700 $1,753 $17,453 $17,453
Weapons Y $40,000 $923 $40,923 $40,923
Total $1,453,348 $618,820 $2,072,168 $43,614 $2,028,554




	1. PSB REGULAR AGENDA 2024MAR19
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated March 19h, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board approve the confidential reports as presented by Chief Van Dyke.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated March 19th, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of February 14th, 2024 be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. ANNOUNCEMENTS
	None.
	16. NEXT MEETING
	17. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2024-Feb-14
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:00 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #022024-001            Leduc/Singh
	That the Closed Session Agenda dated February 14th, 2024, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:13 am
	5. RISE AND REPORT PROGRESS
	Resolution #022023-003            Leduc/Canning
	That the Bradford West Gwillimbury/Innisfil Police Services Board approve the confidential reports as presented by Chief Van Dyke.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #022024-004                   Canning/Singh
	That the Regular Meeting Agenda dated February 14th, 2024, be received as amended.
	- Removal of 15.4 as it is a duplicate to 15.2. (which are actually 13.4 and 13.2 – Maria to adjust number formatting for the rest of document)
	- Mayor Dollin added 11.1 - discussion on tow truck changes and 11.2 - discussion on All Chief’s memo on Safer and Vital Communities Grant.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #022024-005                                Singh/Canning
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting January 18th, 2024, be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	10.1 Introduction of newly appointed Staff Sgt. & Sgts, and HR Manager
	Chief Van Dyke introduced the Staff Sergeants and Sergeants that were promoted on Jan. 1, 2024. As well as the newly appointed HR Manager Christine Peng, who started on Jan. 29th.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	15. ANNOUNCEMENTS
	All Board members are unable to attend the CSPA Summit at the end of February.
	The Chief will provide a report to the Board at the March meeting.
	Board Chair is attending Sandy Cove after this meeting with to help handout carnations for Valentines Day to the Seniors.
	16. NEXT MEETING
	17. ADJOURNMENT
	Resolution #022024-008                          Canning/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:17 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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