BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, June 28, 2023

" ¥ J* South Simcoe Police Jonkman Community Room
81 Melbourne Drive, Bradford, ON
and
Zoom Teleconference (if requested)

A closed session at 9:00 a.m. will precede the public meeting

10.

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated June 28, 2023, be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part lll, Section 35 (4) to address Intimate
financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

DECLARATIONS OF PECUNIARY INTEREST — REGULAR MEETING ITEMS
ADOPTION OF CONSENT AGENDA

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated June 28™, 2023, be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of May 24th, 2023, be adopted as printed.

DELEGATIONS
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11.

12.

13.

14.

15.

16.

17.

18.

19.

There are no delegations scheduled.

PRESENTATIONS

11.1 Introduction of New Inspector

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS
None.

MONITORING REPORTS TO THE BOARD

14.1 Monthly Operations Report May 2023 — Deputy Chief
14.2 Monthly Financial Reports May 2023 — Deputy Chief
A.  Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

BOARD CHAIRS UPDATE
OAPSB Conference

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, July 26, 2023, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

ADJOURNMENT

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p.m.




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 24, 2023

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON and
Video Conferencing

MINUTES

Board Members Present: Mr. Chris Gariepy, Chair (Provincial Appointee)

Mr. Todd Canning, Vice Chair (Municipal Appointee)
Sarbijit Singh, (Provincial Appointee)

Mayor Lynn Dollin, Town of Innisfil

Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke

Inspector Henry Geoffroy
Andrea Drover — Finance Manager (Zoom)

Members of the Public: Michael Owen, Bradford Today

Regrets:

1.

CALL TO ORDER

The meeting was called to order by the Chair at 9:00 a.m.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

None declared.

ADOPTION OF CLOSED SESSION AGENDA
Resolution #052023-001 Canning/Leduc

That the Closed Session Agenda dated May 24, 2023, be received as printed.

CARRIED
CLOSED SESSION
4.1 Convene Closed Session

Resolution #052023-002 Dollin/Leduc
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10.

11.

That the Board resolve itself into closed session to discuss matters under the
provisions of the Police Services Act, Part Ill, Section 35 (4) to address intimate
financial and personal matters and matters involving public security.

CARRIED

4.2 Reconvene Regular Meeting — 10:03 am.

RISE AND REPORT PROGRESS

None.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF CONSENT AGENDA

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #052023-003 Canning/Singh

That the Regular Meeting Agenda dated May 24, 2023, be received as printed.
CARRIED

APPROVAL OF MINUTES
Resolution #052023-004 Dollin/Canning

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting April 26, 2023, be adopted as presented.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS
11.1 2022 Annual Report presented by Chief Van Dyke

Chief Van Dyke presented the 2022 Annual Report to Board members this morning
outlining that there are a few errors that will be corrected before it is posted to the
website.

Chair Gariepy would like to thank Sue Sgambati and the graphic designer for all
the hard work that went into this. It is an exceptional report.
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12.

13.

14.

Mayor Dollin pointed out there is a group of Collingwood students who have put a
petition together requesting that officers be allowed back in the schools. Mayor
Leduc suggested that the Board Chair and/or Chief do a letter to the school board
requesting that officers be allowed back in the schools. All agreed. Chair Gariepy
will work with the Chief to send a letter to the school board.

Chair Gariepy would like to see names be mentioned in the report in all areas
where possible.

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD

14.1 Monthly Operations Report April 2023

Inspector Geoffroy reviewed the Operations report with Board members
outlining there was 2,605 calls for service in the month of April. Calls are
almost split equally between the municipalities. There have been 10,359
year to date calls for service as of the end of April 2023.

In the time frame of Jan. to Apr. 2022, there were 8,100 calls for service.
Pre-covid numbers are showing slightly higher than this.

Coast Statistics: hospital wait times are slightly better.

Operational Update

An officer conducting speed enforcement on Yonge St. (County Rd. 4),
clocked a vehicle traveling 185 km an hour in and 80 zone. Driver was
stopped and charged with speeding, stunt driving, his license was
suspended for 30 days, and vehicle impounded for 14 days.

Sgt. Jessica Irwin has completed the Motorcade course at OPC. Sgt. Irwin
is the first female officer from South Simcoe Police to complete this
course.

Street Crime update: porch pirates — approximately 300 victims have been
identified. Over six hundred charges will be laid in the coming days.

Officers have now started back on courses after being away due to covid.

14.2 Monthly Financial Reports April 2023

A. Financial Summary
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15.

Inspector Geoffroy reviewed the Financial Summary with the Board
members outlining that the grant line of $290,913, consists of two grants:
ALPR and NG911.

B. Capital Summary

Inspector Geoffroy reviewed the Capital Summary with Board members
outlining that the Harbour View Tower and Bond Head Water Tower have
begun and they expect that all of the $277,587, on the Radio Infrastructure
line, will be used up in the coming months.

The vendors have now been chosen for the NG911 project. The money
sitting there ($370,000), is held as a contingency in case they don’t have
enough grant money at the end of the installment. If there is anything left
over, it will be returned to the municipalities once the project has been
completed.

Resolution #0522023-005 Dollin/Canning
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Apr. 27" — The Service hosted the 2022 Annual Awards Night at the Innisfil
Community Church. Several awards were handed out to staff and citizens who
helped out either the SSPS or other members of our community. It was a great
night and well attended.

A date for the 2023 Awards Night has not been determined yet.

Apr. 28" — Staff Sgt. Fernandes attended the National Youth Week flag raising in
Bradford West Gwillimbury.

Apr. 29" — Chief along with Melissa Silva, Const. Rahiman and two Auxiliary
officers, attended the Ahmadiyya Eid Festival in Innisfil and operated a recruitment
booth.

May 1st— Chief attended the Honours Bachelor of Police Studies Program Advisory
Committee meeting at Georgian College.

May 2" — Chief, Deputy Chief and the Board Chair attended Georgian College for
the Celebration of Excellence event where Morgan Russell was given a
posthumous Distinguished Alumni Award. He was nominated by retired Chief Rick
Beazley for his dedicated service and impact on the communities he served.
Morgan’s family attended and accepted this award.
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May 7 — Approximately 50 members attended the Ontario Police Memorial at
Queens Park where Morgan Russell and Devon Northrups’ names were added to
the memorial wall. Both families attended this as well.

May 9" — Deputy Sutton and Const. Emiliani attended the Jewish Community Lag
Baomer event at Innisfi’'s Centennial Park.

May 10" — Several members along with the Chief attended the Police Week flag
raising in Bradford West Gwillimbury where a proclamation was read by Mayor
Leduc for the start of Police Week.

May 13" — The Service held its annual Open House to kick off Police Week. This
event was very well attended at both locations. It was likely the best attended event
in the history of the service.

May 13" — Auxiliary officers directed traffic for the Lady of Fatima parade in
Bradford.

May 14t — Auxiliary officers directed traffic for the Lady of Fatima parade — day
two. As well as the Henderson Classic Road Race in Bradford.

May 18t — Chief, Deputy Chief, and members of the Ceremonial Unit, attended
the funeral for OPP Sgt. Mueller in Ottawa.

Update: Body Worn Camera Project

The Chief has spoken with all the platoons and supervisors and the feedback is
generally positive. Officers like having and using the cameras and appreciate how
well it improves the compliance and reduces arguments while using them. The
crowns have requested that once a video has been disclosed and redacted for a
court case, that the officer watch the video and certify it. This is time consuming
but the Service is trying to find a solution.

The camera rollout commenced on March 5" with 73 of the 75 cameras being
issued to frontline officers. As of May 15", there have been 5,539 videos captured.
Auto-tagging has been 93% effective. Sixty-one BWC redaction videos have been
completed so far. Redacted videos will only be provided if they are requested.

There was one camera failure that was replaced under warranty as well as a molly
mount that was broken and replaced. There was also one upload issue that has
been resolved and an accidental deactivation of a camera when an officer wrestled
someone to the ground.

Chair Gariepy commented that on behalf of the Board, very proud of the Chief and
the Service with how well this is going. Very please with the results so far.



BWG/Innisfil PSB Meeting Minutes — 2023-May-24 6

16.

17.

18.

Good News Stories

The Service has launched a Newcomers Police Academy. A change from the
Seniors’ Police Academy that has been held in the past. It welcomes newcomers
to our communities and helps breakdown barriers that are often associated with
negative encounters with police in their home countries.

Apr. 18" a 10-year-old girl was stuck by a vehicle on Innisfil Beach Road. The
young girl was dragged underneath the vehicle and is very lucky that she was not
seriously hurt or killed. The bike, fortunately took the brunt of the accident and was
damaged beyond repair. Sgt. Oxley, along with his platoon and our partners from
Innisfil Fire, took up a collection and purchased her a new bike, lock, and helmet.

Resolution #052023-06 Leduc/Singh
That the verbal report from Chief Van Dyke be received for information.

CARRIED
ANNOUNCEMENTS

Chair Gariepy will be attending the OAPSB conference in Niagara at the end of
the month and will provide an update at the next Board meeting.

NEXT MEETING

Wednesday, June 28, 2023, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
Closed Session) a Zoom Teleconference link will be provided if requested.

ADJOURNMENT
Resolution #052023-007 Singh/Leduc

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:10
a.m.

CARRIED

Maria Gucciardi, Executive Assistant Chris Gariepy, Chair
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April 2023 and May 2023

Month to Month Statistics
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Motor Vehicle Collisions Dashboard - May 2023
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Fatal Motor Vehicle Collisions Dashboard
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TRAFFIC CALLS FOR SERVICE

Speed Camera Warning Letters
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Calls for Service Yearly Comparison Dashboard

CFS (2023 YTD) by Year and Month CFS Annual Totals

Month @January @February @March @ April ® May @ June @ July @ August @Septem... ® October @ Novem... ® December

2023 2590 2361 2803 2605 2867
PIOPPAN 1899 1896 2147 2225 2240 2233 2219 2157 1992 1860 & 1957 1894
IOPAN 1785 | 18351 2298 2104 2294 2170 2316 2159 2187 2012 = 2008 1793

2020 2275 1954 1484 1716 2218 2486 2372 2202 PAVE] 2119 1959

Year

2019 2082 2519 2663 2759 2705 2740 2694 2484 2643 2190 1954

2018 1786 2203 1998 2298 2194 PAVE 2297 2033 2035 [ 1750 1747

2017 2160 2339 2434 2466 2303 2442 2251 2272 2001 1834 1818
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May 2023

COAST STATISTICS

INCIDENT TYPE Count Hospital Average Wait Times (COAST and Uniform) - Hours

ADULT-MALE SUBJECT 2 34

APPREHENDED WITH ORDER - FEMALE 1 26 2.8 o
APPREHENDED WITHOUT ORDER - FEMALE 12 1 c:) 18 17 17
APPREHENDED WITHOUT ORDER - MALE 3 1.4

ASSIST OTHER SERVICE 3 )

CHECK WELL-BEING 5 January February March April May
CHILD (UNDER 18)-MALE SUBJECT 1

SUBJECT LOCATED - INSUFFICIENT GROUNDS 6

FOR APPREHENSION Crisis Monthly Interactions

VOLUNTARY TRANSPORT - FEMALE 8 .

VOLUNTARY TRANSPORT - MALE 5 6 51 .

Total 47 2 May Front Line TOC Total Hours

26 . .
January February March April May May COAST TOC Total Hours

Apprehension TOTALS Coast Call Analysis

(Y/N)

RVH
No Yes
Diversion Total Crisis Incidents Total Front Line Incidents

Voluntary RVH

Voluntary Southlake 6 1 2

Southlake Total Hospital Incidents Total COAST Incidents




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending May 2023

Revenue

Grants
Other Revenue

Salaries and Benefits

Salaries - Less Cost Recovery
Overtime
Benefits - Less Cost Recovery

Vehicles and Marine

Fuel
Repairs and Maintenance

Other

Clothing

Contracts/Licenses/Leases

Human Resources Expenses
Maintenance/Repairs/Supplies

Police Board

Public/Employee Relations

Technology (PRIDE, ALPR AND NG911)
Training/Conferences/Dues
Utilities/Insurance/Telephone

Year to Date

Annual Budget

Budget Actual Surplus/(Deficit) 2023 2022
$228,273 $536,761 $308,488 $547,856 $363,425
$82,947 $132,098 $49,151 $200,200 $191,700
$311,220 $668,859 $357,639 $748,056 $555,125
$6,316,977 $5,660,309 $656,668 $16,352,500 $15,177,272
$157,708 $230,015 ($72,306) $378,500 $378,500
$2,076,476 $2,099,560 ($23,084) $4,675,151 $4,263,890
$8,551,162 $7,989,884 $561,278 $21,406,151 $19,819,662
$120,833 $115,022 $5,811 $290,000 $247,000
$70,000 $64,658 $5,342 $168,000 $166,000
$190,833 $179,680 $11,154 $458,000 $413,000
$48,013 $74,867 ($26,855) $130,150 $142,150
$307,402 $247,736 $59,667 $715,413 $657,645
$14,792 $8,447 $6,345 $36,500 $46,500
$102,550 $91,594 $10,956 $215,041 $241,600
$46,925 $40,439 $6,486 $100,200 $100,200
$8,542 $6,660 $1,882 $24,500 $21,000
$2,436 $310,924 ($308,488) $400,744 $377,469
$78,526 $63,188 $15,338 $197,274 $150,949
$302,729 $359,353 ($56,624) $726,550 $750,500
$911,914 $1,203,205 ($291,291) $2,546,372 $2,488,013
$9,342,689 $8,703,910 $638,779 $23,662,467 $22,165,550




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending May 2023

2023
Growth| Approved Carried 2023 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Communications 'Document imaging N $5,740 $5,740 $5,740
Radio equipment replacement N $24,860 $24,860 $24,860
Radio Infrastructure Y $35,000 $242,587 $277,587 $1,736 $275,851
Fleet Vehicles N $300,000 $181,668 $481,668 $447,056 $34,612
Vehicle Upfitting N $120,500 $21,410 $141,910 $91,216 $50,694
Facilities Furniture Y $15,000 $12,661 $27,661 $27,661
Information Computers - office /vehicles N $76,200 $45,716 $121,916 $48,235 $73,681
Server- replacement of 2 audio recorders N $50,000 SO $50,000 $50,000
- video system Y $120,000 SO $120,000 $120,000
- production server N SO SO S0 S0
Axon - body worn cameras Y $112,000 SO $112,000 $112,000 S0
Network switch upgrade/replacement N $11,300 $3,482 $14,782 $14,782
Server replacement N $23,840 $23,840 $23,840
Backup SAN - backup hardware Y $28,250 $28,250 $28,250
UPS battery/battery backup replacement N $11,300 $17,402 $28,702 $28,702
PRIDE NG911 Support N $10,115 $10,990 $21,105 $21,105
NG911 Project (Communications) Y $50,000 $320,000 $370,000 $370,000
PRIDE E - Solutions (E-ticketing) Y $37,450 $37,450 $21,912 $15,538
Reserves Y $27,324 $27,324 $54,648 $54,648
Uniform & Intoxilyzer/ASD(s) N SO $42,322 $42,322 $31,495 $10,827
Equipment Speed measuring devices Y $6,000 $1,391 $7,391 $7,391
Weapons Y $10,000 $159 $10,159 $5,908 $4,251
Total $1,007,849 $994,142 $2,001,991 $759,558 $1,242,433




Report to South Simcoe Police Service

Chris Gariepy- Chair

OAPSB Conference May 30- June 2, 2023

Topics and Highlights

v

AN N NN

ANERN

ANERN

AN N NN

Zone 3- Presentation by Inspectorate of Policing

OAPSB AGM

Police Branding

OAPSB & OACP- Collaboration for Better Results

CAPG Update (Canadian Association of Police Governance)

Supporting Policing efforts in our Communities- Commissionaires

Ontario’s First Inspectorate of Policing- Working Together to Improve Performance and
Confidence in Public Safety

Ontario Police Arbitration Commission

Case Study: Thunder Bay — Strengthening Governance by Leaning into Expertise and
Transparency

OAPSB Updates

Keynote Speaker- Michael Bach- Subject matter expert in the fields of inclusion, diversity, equity
and accessibility

Bail Reform- Hon. Doug Downey- Attorney General of Ontario

The Epidemic of Auto Theft and Organized Crime

Left the Conference

For Municipal Boards: Board Evaluation monitoring performance — by OAPSB

Ontario Public- Police Interactions Visual Training — OPC

Further information for a verbal presentation by Board Chair at the June meeting
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