BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING AGENDA

Wednesday, June 26, 2024

A ¥ J% South Simcoe Police Jonkman Community Room
81 Melbourne Drive, Bradford, ON

Eah

A closed session at 9:00 a.m. will precede the public meeting

CALL TO ORDER
DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
ADOPTION OF CLOSED SESSION AGENDA

Recommendation:
That the Closed Session Agenda dated June 26, 2024 be adopted as printed.

CLOSED SESSION
4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44 (1) to address
Intimate financial and personal matters and matters involving public security.

4.2 Reconvene Regular Meeting

RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of June 26t, 2024.

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

ADOPTION OF REGULAR MEETING AGENDA

Recommendation:
That the Regular Meeting Agenda dated June 26™, 2024 be adopted as printed.

APPROVAL OF MINUTES

Recommendation:
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting of May 29, 2024 be adopted as printed.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

DELEGATIONS

There are no delegations scheduled.

PRESENTATIONS

10.1 Introduction — Duane Spragg — Zone 3 Policing Services Advisor

NEW BUSINESS

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1  Monthly Dashboard Report May 2024 — Deputy Sutton
13.2 Monthly Financial Reports May 2024 — Deputy Sutton

A.  Monthly Summary
B. Capital

Recommendation:
That the Monitoring Reports to the Board be received for information.

CHIEF UPDATE

Recommendation:
That the verbal report from Chief Van Dyke be received by the Board.

BOARD CHAIR UPDATE
15.1 Verbal update on OAPSB Conference

ANNOUNCEMENTS

None.

NEXT MEETING

Wednesday, August 28™, 2024, Innisfil Town Hall, 10:00 am for Regular Public
Meeting (9:00 am for closed session).

As a friendly reminder, there will not be a meeting held in the month of July.

ADJOURNMENT
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Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at
p-m.

POLICE SERVICES
BOARD
I ae




BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD
REGULAR MEETING

May 29, 2024

Jonkman Community Room, South Division
81 Melbourne Avenue, Bradford, ON and
Video Conferencing

MINUTES

Board Members Present: Chris Gariepy, Chair (Provincial Appointee)

Sarbjit Singh, (Provincial Appointee)
Mayor Lynn Dollin, Town of Innisfil
Mayor James Leduc, Town of Bradford West Gwillimbury

SSPS Present: Chief John Van Dyke
Deputy Chief Sheryl Sutton
Inspector Julio Fernandes
Inspector Henry Geoffroy
Finance Manager Andrea Drover — Zoom

Members of the Public: Michael Owen, Bradford Today

Absent: Todd Canning, Vice Chair (Municipal Appointee)

1. CALL TO ORDER

The meeting was called to order by the Chair at 9:07 a.m.
CARRIED

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
None declared.

3. ADOPTION OF CLOSED SESSION AGENDA
Resolution #052024-001 Singh/Leduc

That the Closed Session Agenda dated May 29, 2024, be received as printed.

CARRIED
4, CLOSED SESSION
4.1 Convene Closed Session

Resolution #052024-002 Dollin/Leduc
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10.

11.

That the Board resolve itself into Closed Session to discuss matters under the
provisions of the Community Safety and Policing Act, Section 44(1) to address
intimate financial and personal matters and matters involving public security.

CARRIED
4.2 Reconvene Regular Meeting 10:12 am
RISE AND REPORT PROGRESS
Resolution #052023-003 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and
approve the confidential reports as presented by Chief Van Dyke in the Closed
Session meeting of May 29, 2024.

CARRIED

DECLARATIONS OF PECUNIARY INTEREST - REGULAR MEETING ITEMS

None.

ADOPTION OF REGULAR MEETING AGENDA
Resolution #052024-004 Dollin/Leduc

That the Regular Meeting Agenda dated May 29, 2024, be received as printed.
CARRIED
APPROVAL OF MINUTES

Resolution #052024-005 Singh/Leduc

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board
meeting April 24th, 2024, be adopted as printed.

CARRIED
DELEGATIONS

No delegations.

PRESENTATIONS

None.

NEW BUSINESS
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12.

13.

None.

BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

MONITORING REPORTS TO THE BOARD
13.1 Monthly Dashboard — April 2024

Deputy Chief Sutton reviewed the April Operational Dashboard with Board
members outlining that there were 2639 calls for service. Patrol Zone B in Innisfil
was the busiest zone with 601 calls for service.

The Board Chair would like to have a quarterly comparison as well as a month-
to-month comparison.

Year to Month comparison shows that the stolen vehicles, shoplifting and fraud
are up. As per the Deputy, the way they look at shoplifting has shifted as the
trends are showing that it is no longer mainly youth that are shoplifting.

Calls for Service updates:

A fire in a commercial building on Holland St. on May 10" has been deemed
arson. There is surveillance video from inside the business. Investigation is on

going.

Fatal motor vehicle collision that took place in the early morning of May 12t in
Innisfil at the 9™ Line and Yonge St.

May 17t — a call for service was dispatched to a home in Bradford for a well
being check. A neighbour found a note on the driveway that stated he had killed
his wife and the front door is open. When officers arrived, they located two
deceased persons. No suspects are being sought and no danger to the public.
This case has been deemed a murder suicide.

13.2 Monthly Financial Report — April 2024
A. Monthly Summary

As per the Deputy, the Grants are all in so far this year.
Overtime is up slightly and will continue to increase due to the shortage of
members.

B. Capital

As per the Deputy, not much has changed with the Capital for this month.
As per the Chief, the 2025 Hybrids have been ordered. We won'’t see them



BWG/Innisfil PSB Meeting Minutes — 2024-May 29 4

14.

though until the fall.

Mayor Leduc asked if we sell our weapons off. As per the Chief, no we
cannot sell them. The Service will be looking at purchasing all new tasers
in 2025.

Mayor Dollin asked if there are any anticipated costs due to the new
Community Safety and Policing Act? As per the Chief, nothing has been
factored into the 2024 budget. There is a 12 to 24 month runway on some
items. A consultant has been hired on a contract basis to help us identify
and navigate the changes.

Resolution #052024-006 Leduc/Singh
That the Monitoring Reports to the Board be received for information.

CARRIED
CHIEF UPDATE

Apr. 24 — Chief, Deputy and Christine met with Psychology Matters to discuss the
mental health enhancements for SSPS. Will try to have the chief psychologist at
the next closed session meeting. They are currently under contract with Barrie
Police, Barrie Fire and Simcoe County EMS.

Apr. 25" — The Chief and all of Command completed their annual use of force
training and firearms requalification.

Apr. 26" — The Chief had lunch meeting with BWG CAO Geoff McKnight to discuss
ongoing issues as well as budget.

May 1t — Media rollout for the PAT Grant at Barrie Police where they handed out
faraday bags and pamphlets to the public.

May 2" — Chief attended a retirement party for Superintendent Phil Whitton of the
OPP.

May 3 — A media event was held at the North Div. for the MCRT Grant along with
Mayor Dollin and MPP Khanijin.

May 5" — Chief, Deputy Sutton, Insp. Geoffroy and 17 members of the Service
attended the Annual Police Memorial at Queens Park. The Russell and Northrup
families were in attendance as well.

May 6" — Was the Annual Awards Night at the Innisfil Community Church. Thank
you to the Board members that were able to attend.
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May 11t — Both divisions held an open house to start off police week. Both events
were well attended despite the weather.

May 13t — The Chief along with the Deputy, attended the Small and Medium sized
meeting in Guelph to discuss the changes to the new CSPA.

May 14t — Chief met with Marie McCallum, Executive Director of the Simcoe
County Victim Services to discuss issues and to keep the lines of communication
open.

May 15" — The Chief conducted an engagement session. Due to time constraints,
this was the only one completed for the month.

May 15" — The Chief along with members of the Service attended the Police Week
Flag raising at the BWG Courthouse.

May 16" — The Chief attended the Power of Collaboration Recognition event in
Orillia to support Simcoe County Victims Services.

May 17t - Chief along with S/Sgt. Phillips met with representatives of the SMCDSB
regarding reconnecting officers in the schools.

May 21st — Met with account manager from Mosey & Mosey who administer the
services benefits. Our usage is up as well as the cost of drugs, which in turn causes
our premiums to rise. Despite the increase, the Chief is fairly confident that we will
remain on budget for this year.

May 22" — The Chief and Deputy attend a PRIDE meeting in Waterloo.

May 25™ — S/Sgt. Caccia attended the Ward 1 CAN meeting in Bradford on behalf
of the Chief.

May 26" — The Chief attended the Jewish Holiday of Lag Baomer celebration BBQ
in Innisfil.

May 27 — Chief had a visit with the Russell family.

The Service has hired a retired Superintendent from York Regional Police on a 5-
month contract to do a deep dive into CSPA to identify any requirements and costs
prior to 2025 budget deliberations.

The Corner has called an inquest into the death of Chris Doncastor. The Service
is in the process of providing disclosure. Will be held in 2025 or 2026. A corners
constable will need to be appointed to oversee these proceedings. It is expected
to last a couple of months.
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15.

16.

17.

18.

The Retail Theft investigation resulted in over 94 charges being laid. Thirty-five
suspects identified and 51 theft occurrences cleared. Thank you to Sgt. Johnson
and S/Sgt. Phillips.

Candidate for the Chaplin position is in background at this time.

Final candidates for the Corporate Communications position fell through.
Continuing to interview.

Four cadets have been hired for the Basic Training class in June at OPC.

Two contract civilian positions for Info Support Services clerks have been filled.

Resolution #052024-007 Dollin/Leduc
That the verbal report from Chief Van Dyke be received for information.

CARRIED
CORRESPONDENCE

15.1 A Message from the Inspector General

15.2 Letter from OACP

ANNOUNCEMENTS
Board Chair will be attending the OAPSB Conference in Collingwood Jun. 3-5.

NEXT MEETING

Wednesday, June 26%", 2024, South Simcoe Police Service South Division, Frank
Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 am for
closed session).

Note: There will not be a meeting in July.

ADJOURNMENT
Resolution #052024-008 Dollin/Singh

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:57
a.m.

CARRIED
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Maria Gucciardi, Executive Assistant Chris Gariepy, Chair



Proactive (blue) Vs. Reactive (red) Occurrences _
. Proactive & Reactive Split To... @Proactive @Reactive 9990-FILED 9-1-1- CALL 212
" O. - 9551-DRIVING COMPLAINT 146
_ A Gy ' 9281-CHECK WELL-BEING 117
AL+ A 9505-MVC PD - HIGHWAY 85
{ ) 9835-NO OFFENCE - VEHICLE STOP 68
A L 9271-OTHER POLICE SERVICE 58
9273-MEDICAL SERVICE 49
- 9842-COMMUNITY CONTACT 38
9965-UNINTENTIONAL MISTAKE - ADULT 36
May 2024 9312-NEIGHBOUR DISPUTE 34
9830-VEHICLE STOP 32
9477-SUBJECT NOT IDENTIFIED-AT RESIDENTIAL PROP. 30
9337-VERBAL ARGUMENT - NO CLEAR AGGRESSOR 28
9732-NOISE COMPLAINT 28
9253-COMMERCIAL PROP. - ALL OTHER ALARM 25
9550-DRIVING COMPLAINT 24
Month Calls for Service 9506-MVC PD - PRIVATE PROP. 23
T 9794-COMMERCIAL PROP. THEFT UNDER 22
Patrol Zone & Municipality Divide Janary cebruary Varch ppri 9313-LANDLORD,TENANT DISPUTE 21
@BRADFORD WEST GWIL.. @INNISFIL Month 9799-SHOPLIFTING THEFT UNDER 21
9318-CIVIL DISPUTE 19
o8 9254-RESIDENTIAL PROP. ALARM 18
— — — 9157-INTERNET FRAUD 16
Municipality Divide Call Priority Y pe 16
Muni @INNISFIL @BRADFORD WEST GWILLIMBURY 883 PROVINCIAL/REDERAL)
PE 9751-TRAFFIC CONTROL 16
9361-UNWANTED PERSON - AT COMMERCIAL PROP. 15
131K > 9541-RI.D.E. 14
PD (51.29%) E 617 9565-SUSPENDED DRIVER - ALL OTHER 14
‘T 9653-9650-RESIDENTIAL PROP. 14
%‘ 9934-CHILD-PARENT - NO REASONABLE GROUNDS 14
PF O 9963-CELL PHONE AUTO DIAL ERROR (9) 14
E 9333-MALE SUSPECT-FEMALE VICTIM 13
= 300286 572 9362-UNWANTED PERSON - AT RESIDENTIAL PROP. 13
PA S 9395-AT/NEAR ROADWAY/HIGHWAY 13
9 9073-ASSAULT - LEVEL 1 12
ok I I 46 5 9154-FALSE PRETENCES 12
o (48 o - . 9476-SUBJECT NOT IDENTIFIED-AT COMMERCIAL PROP. 12
' 4 7 9 5 3 8 1 5 9795-RESIDENTIAL PROP. THEFT UNDER 12
cllprioriy e E
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2024 YTD (End of May)

YEAR TO DATE (YTD)
CALLS FOR SERVICE COMPARISON

YTD (B&E) - 2024

YTD (B&E - Residenti

al) - 2024

YTD (Assaults) - 2024

YTD (Theft From Vehicle) -

2024

- 2024

YTD (Stolen Vehicle)

Y 28 12 56
g 58
: I I
E 9116-RESID... 9117-RESID... 9073-ASSAULT - 9074-ASSAULT ~ 9070-ASSAULT
© PROP. - DW... PROP. - GA... LEVEL 1 WITH WEAPO...
YTD (B&E - YTD Mental Health - 2024 | YTD (Domestics) - 2024 YTD Shoplifting - 2024 YTD (By-Law) - 2024
Commercial) - 2024
74 335 96 89
10
3
9799-SHOPLIF... 9129-SHOPLIF...
THEFT UNDER  THEFT OVER
YTD (Robbery) - YTD (Impaired) - 2024 YTD (Landlord Dispute) - 2024 | Fraud - 2024 YTD (PON's) - Charges - 2024
2024
135 53 147 2881

Fraud




PREVIOUS YEAR TO DATE (YTD)
13226 CALLS FOR SERVICE COMPARISON

2023 YTD (End of May)

YTD (B&E) - 2023 YTD (B&E - Residential) - 2023 YTD (Assaults) - 2023 YTD (Theft From Vehicle) - | YTD (Stolen Vehicle)
2023 - 2023

" 27 14 47

g 59

§ 9116-RESID... 9073-ASSAULT - 9074-ASSAULT ~ 9070-ASSAULT

o PROP. - DW... LEVEL 1 WITH WEAPO...

YTD (B&E - YTD Mental Health - 2023 YTD (Domestics) - 2023 YTD Shoplifting - 2023 YTD (By-Law) - 2023

Commercial) - 2023 o - o i

10

1

9799-SHOPLIF... 9129-SHOPLIF...
THEFT UNDER THEFT OVER

YTD (Robbery) - YTD (Impaired) - 2023 YTD (Landlord Dispute) - 2023 | Fraud - 2023 YTD (PON's) - Charges - 2023

2023
136

140 86 4063

Fraud




Month to Month Statistics

5 24 0 Comparison
April 2024 and May 2024
Commercial B&E Residential B&E Other B&E Stolen Vehicles Robberies - Person(s) on Sexual Assaults
@ April @ May @ April @ May (9110) @ April @ May Person(s) @ April @ May
@ April
2 2 11 g
1
1 1 8 3
. 1

9116-RESIDEN... 9117-RESIDEN... 9041-S... Sexual

PROP. - DWEL... PROP. - GARA... ASSAUL... Assault
Assaults Theft From Vehicles Missing Person
@ April @ May @ April @ May Month @ April @ May

11 12 7
4
3
4 4
9070-ASSAULT 9073-ASSAULT - LE...  9074-ASSAULT WIT... 9220-MISSI... 9222-ADUL... 9223-ADUL... 9224-CHILD... 9225-CHILD...
Impaired Offences Landlord Dispute Domestic Dispute Fraud By-Law Mental Health PON's (Charges)
@ April @ May @ April @ May @ April @ May @ April @May @ April @ May @ April @ May @ April @ May
70 18 585
21 62 31 32 17
400




2023 May vs. 2024 May

@2023 May @2024 May

Year to Month Statistic Comparison

2023 May 2867 0
May 2023 - May 2024
2024 May 0 2601
YTD (B&E) YTD (B&E - Residential) YTD (Assaults) YTD (Theft From YTD (Stolen
@2023 May @2024 May @2023 May @2024 May @2023 May @2024 May Vehicle) Vehicle)
@2023 May @2024 May | @2023 May @ 2024 May
5 3 12 12
12 10
8
3 1 1 4
: 2 2 2
IIII --IIII [ [ 3
9116-RESIDE...  9117-RESIDE... 9073-ASSAULT  9070-ASSAULT  9074-ASSAULT 9072-ANY
PROP. - DWEL... PROP. - GARA... - LEVEL 1 WITH WEAPO... ASSAULT AGA... — crom. e
YTD (B&E - YTD Mental Health YTD (Domestics) YTD Shoplifting YTD (By-Law)
Commercial) @2023 May @2024 May @2023 May @2024 May @2023 May @2024 May @2023 May @2024 May
@2023 May @2024 May
26 69 70 21 34

11

“

9799-SHOPLIFTING
THEFT UNDER

28

YTD (Robbery)

2

YTD (Imparied)
@2023 May @2024 May

26
23

YTD (Landlord Dispute)

©2023 May @2024 May

21

19

Fraud

©2023 May @2024 May

Fraud

YTD (PON's) - Charges
©2023 May @2024 May

736

400




Motor Vehicle Collisions Dashboard - May 2024

MVC Year to Month Comparison MVC Hit & Run MVC Property Damage MVC Personal Injury MVC Fatal
130
(48.51%)
@®2023 May 1
11
@ 2024 May 112
138
(51.49%)
MVC H&R MVC Property Damage MVC Personal Injury MVC Fatal
Municipality ALL MVC's
BRADFORD WEST GWILLIMBURY 68
INNISFIL 62




Motor Vehicle Collisions Intersections- May 2024

Bradford West Gwillimbury MVC - May 2024

Innisfil MVC - May 2024
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FullAddress Count FullAddress Count
v v
HOLLAND ST W and WEST PARK AVE, BRADFORD WEST GWILLIMBURY 3 1145 INNISFIL BEACH RD, INNISFIL 3
HOLLAND ST W and COLLINGS AVE, BRADFORD WEST GWILLIMBURY 2 1351 MAPLE RD, INNISFIL 2
HOLLAND ST W and LANGFORD BLVD, BRADFORD WEST GWILLIMBURY 2 1828 SAINT JOHNS RD, INNISFIL 2
HOLLAND ST W and SUMMERLYN TRAIL, BRADFORD WEST GWILLIMBURY 2 BIG BAY POINT RD and SIDEROAD 20, INNISFIL 2
HOLLAND ST W and TORONTO ST, BRADFORD WEST GWILLIMBURY 2 INNISFIL BEACH RD and INNISFIL HEIGHTS CRES, INNISFIL 2
11 HOLLAND ST W, BRADFORD WEST GWILLIMBURY 1 INNISFIL BEACH RD and WEBSTER BLVD, INNISFIL 2
115 BACK ST, BRADFORD WEST GWILLIMBURY 1 SIDEROAD 10 and 5TH LINE, INNISFIL 2
118 HOLLAND ST E, BRADFORD WEST GWILLIMBURY 1 SIDEROAD 5 and 15TH LINE, INNISFIL 2
129 CENTRE ST, BRADFORD WEST GWILLIMBURY 1 YONGE ST and INNISFIL BEACH RD, INNISFIL 2
1466 SIDEROAD 5, BRADFORD WEST GWILLIMBURY 1 1070 INNISFIL BEACH RD, INNISFIL 1
185 BRIDGE ST, BRADFORD WEST GWILLIMBURY 1 110 LAKESHORE BLVD, INNISFIL 1
20 WATERTON WAY, BRADFORD WEST GWILLIMBURY 1 1168 HILL ST, INNISFIL 1
22 HOLLAND ST W, BRADFORD WEST GWILLIMBURY 1 1414 FOREST ST, INNISFIL 1
Total 68 Total 62
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TRAFFIC CALLS FOR SERVICE

Total Traffic CFS - May 2024
@ 9550-DRIVING COMPLAINT @9520-MVC HIT AND RUN @ 9600-ABANDONED VEHICLE

24

3

I 1

9550-DRIVING COMPLAINT 9520-MVC HIT AND RUN 9600-ABANDONED VEHICLE




Calls for Service Yearly Comparison Dashboard

CFS (2024 YTD) by Year and Month
Month @January @ February @ March @ April ® May @June ®July ®August @ Septem... ® October

2024 2498 2410 2442 PAR) 2601

2023 2590 2361 2803 2605 2867 2704

2529

2428 2420

PPl 1899 | 1896 | 2147 2225 2240 2233 2219 2157 1992 1860

PAVAIN 1785 1835 | 2298 2104 2294 2170 2316 2159 2187 2012

Year

2020 2443 2275 1954 1484 1716 2218 2486 2372 2202 PAVE]

2019 2082 2519 2663 2759 2705 2740 2694 2484

2018 1786 2203 1998 2298 2194 2179 2297 2033 ~ 2035

2251

2017 PAL 2339 2434 2466 2303 2442 2272 2001

0K 5K 10K 15K 20K

Novem.

2535

25K

.. ®December

CFS Annual Totals

2017

2018
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Pandemic 2020-2022

2021

2019 2020

Year

2022 2023

2024



INCIDENT TYPE Count
ADULT-FEMALE SUBJECT 5
ADULT-MALE SUBJECT 8
APPREHENDED WITH ORDER - MALE 1
APPREHENDED WITHOUT ORDER - 10
FEMALE

APPREHENDED WITHOUT ORDER - MALE 3
CHECK WELL-BEING 12
CHILD (UNDER 18)-FEMALE SUBJECT 1
MENTALLY ILL 1
SUBJECT LOCATED - INSUFFICIENT 1
GROUNDS FOR APPREHENSION

VOLUNTARY TRANSPORT - FEMALE 3
VOLUNTARY TRANSPORT - MALE 1
Total 46

May 2024

COAST STATISTICS

Hospital Average Wait Times (COAST and Uniform) - Hours

@®RVH (hours) @SOUTHLAKE (hours)
2;...~.“~—.._—-——.__>
2 2.1 2~\
/1.\
1.6

1.41 14

1.5

1.2

January February March April May

Crisis Monthly Interactions

16.98

May Front Line TOC Total Hours

5

May COAST TOC Total Hours

February

Apprehension TOTALS

Coast Call Analysis

(Y/N)
Diversion
(\[o) Yes
RVH
Southlake

Voluntary RVH

Voluntary Southlake 3

32

Total Frontline Incidents

14

Total COAST Incidents

24

46

Total Crisis Incidents

16

Total Hospital Incidents




The Bradford West Gwillimbury/innisfil Police Services Board

Summary of Financial Activities For the Period Ending May 2024

Revenue

Grants and Cost Recovery
Other Revenue

Salaries and Benefits

Salaries
Overtime
Benefits

Vehicles and Marine

Fuel
Repairs and Maintenance

Other Expenses

Clothing

Contracts/Licenses/Leases

Human Resources

Maintenance/Repairs/Supplies (incl. cost recovery expenditures)
P.R.1.D.E./Niche

Grants

Police Board

Public/Employee Relations

Training/Conferences/Dues

Utilities/Insurance/Telephone

Total Surplus/(Deficit)

------------------ Year To Date ------------------ 2024 2023
Budget Actual Variance Budget Budget
($196,249) ($716,505) $520,257 ($799,911) ($543,656)
($167,170) ($172,116) $4,947 ($403,000) ($200,200)
($363,418) ($888,622) $525,203 ($1,202,911) ($743,856)
$6,858,950 $6,312,279 $546,671 $17,312,676 $16,352,490
$188,928 $207,735 ($18,807) $430,328 $362,500
$2,358,071 $2,476,126 ($118,054) $5,249,299 $4,675,151
$9,405,949 $8,996,140 $409,809 $22,992,303 $21,390,141
$129,167 $127,547 $1,620 $310,000 $290,000
$75,833 $94,475 ($18,641) $182,000 $168,000
$205,000 $222,021 ($17,021) $492,000 $458,000
$61,958 $51,275 $10,684 $168,700 $130,150
$325,983 $354,705 ($28,721) $782,360 $715,413
$24,583 $28,015 ($3,432) $59,000 $36,500
$105,157 $100,310 $4,846 $252,876 $226,841
$204,793 $204,793 $0 $422,797 $400,744
$0 $409,279 ($409,279) $0 $0
$40,083 $30,755 $9,328 $102,900 $100,200
$10,500 $7,843 $2,657 $29,000 $24,500
$88,821 $52,686 $36,135 $220,383 $197,274
$406,458 $412,700 ($6,242) $975,500 $726,550
$1,268,337 $1,652,361 ($384,024) $3,013,516 $2,558,172
$533,968 $25,294,908 $23,662,457




The Bradford West Gwillimbury/Innisfil Police Services Board

Report on Capital Expenditures for the Period Ending May 2024

2024
Growth| Approved Carried 2024 Capital YTD
Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance
Building Additional office space Y $150,000 $150,000 $150,000
Communications |Radio equipment replacement N SO $24,026 $24,026 $24,026
Radio Infrastructure Y $158,494 $73,372 $231,866 $231,866
Fleet Vehicles N $300,000 $33,004 $333,004 $64,440 $268,564
Vehicle upfitting N $100,000 $100,000 $100,000
Facilities Furniture Y $25,000 $8,428 $33,428 $33,428
South/north division property lockers Y $76,000 $76,000 $36,231 $39,769
Information AFPIS update- electronic fingerprints Y $135,000 $135,000 $135,000
Technology Axon - body worn cameras Y $117,000 $117,000 $117,000
Card access system replacement N $87,000 $87,000 $87,000
Computers - office /vehicles N $90,400 $21,706 $112,106 $41,817 $70,289
Network switch upgrade/replacement N $16,950 $14,782 $31,732 $31,732
Server replacement N $23,840 $23,840 $23,840
UPS battery/battery backup replacement N $13,560 $23,576 $37,136 $37,136
Website redesign Y $40,000 $40,000 $40,000
Wireless upgrade Y $40,000 $40,000 $40,000
PRIDE NG911 support N $18,244 $18,244 $18,244
NG911 project (communications) Y $368,395 $368,395 $4,295 $364,100
PRIDE E - Solutions (E-ticketing) Y $14,752 $14,752 $785 $13,967
Reserves Y $27,000 S95 $27,095 $27,095
Uniform & Intoxilyzer/ASD(s) N $3,000 $10,168 $13,168 $13,168
Equipment Speed measuring devices Y $15,700 $1,753 $17,453 $17,453
Weapons Y $40,000 $923 $40,923 $40,923
Total $1,453,348 $618,820 $2,072,168 $147,568 $1,924,600




	1. PSB REGULAR AGENDA 2024JUN26
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated June 26th, 2024 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of June 26PthP, 2024.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated June 26th, 2024 be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of May 29th, 2024 be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	10.1 Introduction – Duane Spragg – Zone 3 Policing Services Advisor
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	15. CORRESPONDENCE
	None.
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  p.m.

	DRAFT MINUTES-2024-May-29
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:07 a.m.
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #052024-001                Singh/Leduc
	That the Closed Session Agenda dated May 29th, 2024, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:12 am
	5. RISE AND REPORT PROGRESS
	Resolution #052023-003                 Dollin/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of May 29, 2024.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #052024-004                       Dollin/Leduc
	That the Regular Meeting Agenda dated May 29, 2024, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #052024-005                                    Singh/Leduc
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting April 24th, 2024, be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	None.
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	Apr. 24th – Chief, Deputy and Christine met with Psychology Matters to discuss the mental health enhancements for SSPS. Will try to have the chief psychologist at the next closed session meeting. They are currently under contract with Barrie Police, B...
	Apr. 25th – The Chief and all of Command completed their annual use of force training and firearms requalification.
	Apr. 26th – The Chief had lunch meeting with BWG CAO Geoff McKnight to discuss ongoing issues as well as budget.
	May 1st – Media rollout for the PAT Grant at Barrie Police where they handed out faraday bags and pamphlets to the public.
	May 2nd – Chief attended a retirement party for Superintendent Phil Whitton of the OPP.
	May 3rd – A media event was held at the North Div. for the MCRT Grant along with Mayor Dollin and MPP Khanjin.
	May 5th – Chief, Deputy Sutton, Insp. Geoffroy and 17 members of the Service attended the Annual Police Memorial at Queens Park. The Russell and Northrup families were in attendance as well.
	May 6th – Was the Annual Awards Night at the Innisfil Community Church. Thank you to the Board members that were able to attend.
	May 11th – Both divisions held an open house to start off police week. Both events were well attended despite the weather.
	May 13th – The Chief along with the Deputy, attended the Small and Medium sized meeting in Guelph to discuss the changes to the new CSPA.
	May 14th – Chief met with Marie McCallum, Executive Director of the Simcoe County Victim Services to discuss issues and to keep the lines of communication open.
	May 15th – The Chief conducted an engagement session. Due to time constraints, this was the only one completed for the month.
	May 15th – The Chief along with members of the Service attended the Police Week Flag raising at the BWG Courthouse.
	May 16th – The Chief attended the Power of Collaboration Recognition event in Orillia to support Simcoe County Victims Services.
	May 17th - Chief along with S/Sgt. Phillips met with representatives of the SMCDSB regarding reconnecting officers in the schools.
	May 21st – Met with account manager from Mosey & Mosey who administer the services benefits. Our usage is up as well as the cost of drugs, which in turn causes our premiums to rise. Despite the increase, the Chief is fairly confident that we will rema...
	May 22nd – The Chief and Deputy attend a PRIDE meeting in Waterloo.
	May 25th – S/Sgt. Caccia attended the Ward 1 CAN meeting in Bradford on behalf of the Chief.
	May 26th – The Chief attended the Jewish Holiday of Lag Baomer celebration BBQ in Innisfil.
	May 27th – Chief had a visit with the Russell family.
	The Service has hired a retired Superintendent from York Regional Police on a 5-month contract to do a deep dive into CSPA to identify any requirements and costs prior to 2025 budget deliberations.
	The Corner has called an inquest into the death of Chris Doncastor. The Service is in the process of providing disclosure.  Will be held in 2025 or 2026. A corners constable will need to be appointed to oversee these proceedings. It is expected to las...
	The Retail Theft investigation resulted in over 94 charges being laid. Thirty-five suspects identified and 51 theft occurrences cleared. Thank you to Sgt. Johnson and S/Sgt. Phillips.
	Candidate for the Chaplin position is in background at this time.
	Final candidates for the Corporate Communications position fell through. Continuing to interview.
	Four cadets have been hired for the Basic Training class in June at OPC.
	Two contract civilian positions for Info Support Services clerks have been filled.
	15.1 A Message from the Inspector General
	15.2 Letter from OACP
	16. ANNOUNCEMENTS
	Board Chair will be attending the OAPSB Conference in Collingwood Jun. 3-5.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #052024-008                                  Dollin/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 10:57 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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