
BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

Wednesday, June 25, 2025 

Innisfil Town Hall, Community Room 

2101 Innisfil Beach Road, Innisfil, ON 

A closed session at 9:00 a.m. will precede the public meeting 
 

1. CALL TO ORDER

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS

3. ADOPTION OF CLOSED SESSION AGENDA

Recommendation:

That the Closed Session Agenda dated June 25th, 2025, be adopted as printed.

4. CLOSED SESSION

4.1 Convene Closed Session

Recommendation:

That the Board resolve itself into closed session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44 (1) (2) to 
address intimate financial and personal matters and matters involving public 
security.

4.2 Reconvene Regular Meeting

5. RISE AND REPORT PROGRESS

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 
approve the confidential reports as presented by Chief Van Dyke and Deputy 
Chief Landry in the Closed Session meeting of June 25th, 2025.

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS

7. ADOPTION OF REGULAR MEETING AGENDA

Recommendation:

That the Regular Meeting Agenda dated June 25th, 2025, be adopted as printed. 

8. APPROVAL OF MINUTES 
 

 Recommendation:  
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That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of May 28th, 2025, be adopted as printed. 

9. DELEGATIONS

There are no delegations scheduled.

10. PRESENTATIONS

None.

11. NEW BUSINESS

None.

12. BUSINESS ARISING FROM PREVIOUS MEETINGS

None.

13. MONITORING REPORTS TO THE BOARD

13.1 Monthly Dashboards and Operations Report May 2025 – Deputy 

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board receive the 

May 2025 Dashboard and Monthly Operations Report as presented by Deputy 

Chief Landry for information.

13.2 Monthly Financials March – May 2025 - Chief

A. Operating Reports - March - May
B. Capital Summary Report - one report to end of May 

Recommendation:  
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the 
March, April and May 2025 Operating and Capital Financial Reports as 
presented by Chief Van Dyke for information. 

14. CHIEF UPDATE

Recommendation:
That the Bradford West Gwillimbury/Innisfil Police Services Board receive the

Chief’s verbal report for information.

15. CORRESPONDENCE

None.
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16. INSPECTOR GENERAL UPDATES

17. ANNOUNCEMENTS

18. BOARD DIRECTION TO THE CHIEF

19. NEXT MEETING

Tuesday, July 29, 2025, Special In-Camera Board Meeting to be held virtually for

Board members only at 10:00 am.

Wednesday, September 24, 2025, Innisfil Town Hall, 10:00 am for Regular Public

Meeting (9:00 am for closed session).

As a friendly reminder, there will not be a regular meeting held in the month

of July and August.

20. ADJOURNMENT

Recommendation:

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at

_________  a.m.



  
 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

May 28, 2025 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON 

 
MINUTES 

 

Board Members Present:   Chris Gariepy, Chair (Provincial Appointee) 
     Mayor Lynn Dollin, Town of Innisfil  
   Mayor James Leduc, Town of Bradford West Gwillimbury 
    Sarbjit Singh, (Provincial Appointee) 
    Janece Kristman, (Municipal Appointee) 
     
SSPS Present:  Chief John Van Dyke 
     Deputy Chief Chris Landry 
     Inspector Henry Geoffroy 
     Inspector Julio Fernandes 
              
Members of the Public: Michael Owen, Bradford Today      

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:02 a.m.  

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #052025-001           Kristman/Dollin 

 
That the Closed Session Agenda dated May 28, 2025, be received as printed. 
 

CARRIED 
4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #052025-002                Leduc/Dollin 

  
That the Board resolve itself into Closed Session to discuss matters under the 
provisions of the Community Safety and Policing Act, Section 44(1) to address 
intimate financial and personal matters and matters involving public security. 
 

CARRIED 
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 4.2 Reconvene Regular Meeting 10:15 a.m. 

 
5. RISE AND REPORT PROGRESS   

Resolution #052025-003           Kristman/Leduc 

That the Bradford West Gwillimbury/Innisfil Police Services Board receive and 

approve the confidential reports as presented by Chief Van Dyke in the Closed 

Session meeting of May 28, 2025. 

CARRIED 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 

7. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #052025-004                       Singh/Leduc 

 
That the Regular Meeting Agenda dated May 28, 2025, be received as printed.  
 

CARRIED 
 

8. APPROVAL OF MINUTES 

 Resolution #052025-005                          Leduc/Singh 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting on April 23, 2025, be adopted as printed.  
 

CARRIED 
9. DELEGATIONS 

None. 

 
10. PRESENTATIONS 

10.1 2024 Annual Report – Dr. Tori Semple and Samah Othman 

Dr. Semple and Ms. Othman reviewed the 2024 Annual Report with Board 

members. Board members thanked them for all their hard work. It is very 

well done and easy to read. Mayor Leduc reminded the group that it is 

important to showcase both municipalities at community events. 

Resolution #052025-006           Kristman/Leduc 
 
That Bradford West Gwillimbury/Innisfil Police Services Board approve the 2024 
Annual Report and direct that it be sent to both municipalities and published on 
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the Service’s website. 
CARRIED 

 
11. NEW BUSINESS 

None. 

 

12. BUSINESS ARISING FROM PREVIOUS MEETINGS  

None. 
 

13. MONITORING REPORTS TO THE BOARD 

 
13.1 Monthly Dashboard and Operations Report – April 2025 

Deputy Chief Landry presented the Board with the Monthly Dashboard and 

Operations Report outlining there were 2807 calls for service. Forty-one of which 

were Online reporting. Patrol Zone B in Innisfil was the busiest with 914 calls for 

service followed by Patrol Zone E in Bradford with 545 calls. The municipal divide 

was 56.12% for Innisfil and 43.88% for Bradford West Gwillimbury. 

Calls of Note: 

There were 23 ongoing active CAP investigations this month. 

A homicide trial for a 2nd degree murder that took place in Bradford West 

Gwillimbury in September 2022, is currently in week 3 of a 6-week trial. 

A vulnerable 33-year-old woman, who was last seen at the HUB in Bradford 

West Gwillimbury on April 19th, has been safely located and returned home to her 

father. CIB Officers were able to track her whereabouts and liaised with the OPP 

Huronia West detachment to coordinate her safe return. 

There were 19 calls for service in the month of April regarding stolen vehicles, all 

these occurrences are still under investigation. 

Street Crime Unit (SCU) are actively involved in multiple occurrences this month 

such as:  

- A habitual property crime offender was arrested by the SCU after failing to 

attend court. 

- Investigators recovered a firearm as part of an ongoing investigation. 

- SCU identified a habitual retail thief as the suspect in a theft occurrence 

and was arrested.  

- There were 14 canine calls for service. 

- Several members are completing training. 
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Officers responded to ongoing traffic complaints regarding commercial motor 

vehicles and reduced load limits. Several locations and times were targeted with 

only one vehicle found to be over limit. Fifteen PON’s were issued on scene, the 

trucks plates were seized along with the trailer. The trailer is under investigation 

as possibly being stolen. 

Officers continue to target non-insured vehicles/drivers and remove these 

vehicles from the road with 30 Part III charges under the Compulsory Automobile 

Insurance Act this past month. 

On the first day of using the Services newest instrument, the Intoxilyzer 9000, 

officers first stop with it resulted in an “Over 80” charge. 

The Community Response Unit (CRU) were actively involved with the Bradford 

Leisure Centre and Library regarding ongoing complaints regarding students’ 

fighting and disorderly conduct. CRU members conducted multiple patrols in the 

area during April, and the complaints and behaviours have reduced significantly 

through officer presence and education. 

Throughout April Offender Management completed numerous compliance 

checks and made several arrests. 

Apr. 5th – Officers from A-Platoon responded to a single motor vehicle MVC 

involving an e-bike on the Canal Road that resulted in impaired driving charges 

and an investigation into a male being wanted on a Canada Wide Immigration 

warrant. 

Apr. 20th – A new recruit on B-Platoon showed great initiative and focus by 

issuing 20 Provincial Offence Notices (PON’s) in a single shift under the 

guidance of her coach officer. 

Apr. 24th – Police received multiple calls regarding a fight at the Tanger Outlet 

Mall between a group of youths. One of the youths had produced a gun and 

another was bleeding from the head. It is suspected that 3 youths assaulted a 

young male. The investigation continues. 

May 23rd – Officers responded to the GTA Vaporium for a call regarding a male 

customer that had shown the employee a gun. The male expressed to the 

employee that he wanted to die and left the store. Officers located the suspect on 

Colborne St. south of the 8th line. He was arrested at gunpoint without incident. 

 

Resolution #052025-007                           Dollin/Singh 
 
That Bradford West Gwillimbury/Innisfil Police Services Board received the April 
2025 Operations Report as presented.  
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CARRIED 
 

13.2 Monthly Financials January and February 2025  

Chief Van Dyke reviewed the January and February monthly financials with 

Board members.  

The 2024 Audit is starting first week of June, and the auditors will be able to 

present the audit report to the Board in a special meeting held in July. 

Resolution #052025-008                Dollin/Leduc 

 
That the Bradford West Gwillimbury/Innisfil Police Services Board approve the 
monthly financial statements for January and February 2025 as presented 
  

CARRIED 
 

14. CHIEF UPDATE 

Chief Van Dyke notified the Board that on April 24, 2025, Finance Manager Andrea 

Drover passed away. A donation to the Ontario SPCA was made in her honour. 

 

Apr. 24 – Chief had his yearly meeting with Marie McCallum of Victim Services of 

Simcoe County. Also on this date, the Chief had his yearly check-in meeting with 

BWG CAO G. McKnight. 

The SSPS was nominated to receive an award from Victim Services for our 

commitment to serving victims with compassion. Inspector Geoffroy and Staff 

Sergeant Irwin accepted on behalf of the Service on May 9th. 

Apr. 25 – Chief had a goodbye lunch with retired Deputy Chief Sutton. 

Apr. 26 – The Chief completed his thematic training. Note: the Deputy has 

completed his as well. 

Apr. 28-29 – The Chief and Deputy Landry attended the Small and Mid-Sized 

Police Chief’s meeting in Colbourg. 

Apr. 30 –Deputy Chief Sutton’s last day.  

May 1 – Chief met with BWG By-Law in support of by-law officers who are being 

disrespected by citizens in the community. This will not be tolerated, and charges 

will be laid.  



BWG/Innisfil PSB Meeting Minutes – 2025-May 28 6 

   

  

May 4 – Chief along with members of Command and the Service attended the 

Ontario Police Memorial at Queens Park in Toronto. Approximately 16 members 

attended. 

May 6 – Chief and Deputy meet with the Association President and Vice President 

to keep the lines of communication open. 

May 8 – Command completed their annual Use of Force and Firearms Training. 

May 9 – The Chief along with members of COAST/CRU attended the Anti-Poverty 

Summit in Bradford West Gwillimbury.  

May 10 – The Service held their annual Open Houses at both divisions. Very well 

attend. The Chief noted that next year they will revise the order so that Innisfil will 

take place in the afternoon and Bradford West Gwillimbury will be in the morning. 

May 14 – Chief conducted an interview with B101/Barrie 360/Rock 95 for their 

podcast on the quarterly updates with Chief Van Dyke. The Deputy will be 

conducting the next interview in June. 

May 16 – The Chief and Board Chair had their monthly meeting. Later that day, 

the Chief along with both Mayors attended Indian Consul General meet and greet 

in BWG. There was also the Lag Baomer Event with BWG, INN and Barrie Jewish 

communities at Centennial Park in Innisfil. 

May 19 – The Chief attended the BWG Ward 6 BBQ which was hosted by 

Councillor Harper. 

May 20 – Chief and Deputy attended a Command/Info Services Comm Centre 

Supervisor Meeting to provide opening remarks. 

May 22 – The Chief conducted exit interviews with two members who left to go to 

another service. 

May 27 – The official swearing-in ceremony for Deputy Chief Landry.  

Grants: 
Between Apr. 15 – May 7th – the Service completed 8-year end or final grant 
reports and wrote 3 new grant proposals. One of which is a joint grant proposal 
with Barrie Police Service. 

Grants are a welcome source of funding, but also a major undertaking for the 
Service. This includes writing the grant proposal, implementing an approved grant, 
tracking the spending, and ensuring the proper data is collected to support 
completing interim and final reports. To better capture track grant reporting metrics, 
one of three coop students that have been brought on board will assist Dr. Semple. 
These coop students will also assit Dr. Semple with the Strategic Plan. 
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On Going: 
An agreement on auto theft investigation and prevention with Equite Association 
has been signed. 

The Chief has been meeting with staff that were unable to attend the awards 
ceremony in April to provide them with their award or service coins. 

The updated Community Safety and Well-being Plan will be going to both councils 
for approval in June. 

The Strategic Plan is underway. The board focus group will take place at the June 
meeting. Approximately one month behind.  

The Deputy started a Modernization Working Group to look for efficiencies 
throughout the Service. 

Financial reports should be caught up by the end of May for the June meeting. 

Six new recruits will start on May 29th. 

Completed processes – HR positions and coop students (U of T – unpaid) 

On going processes – Redaction and Info Services, Communications and Special 
Constable. 

Mayor Dollin added that the County of Simcoe is to pass a temporary no parking 
zone by-law on County Road 4 (Yonge street) at Sunset Speedway for Rib fest 
as they observed that last year people were parking too close to the entrance 

and causing sight line issues.   
 

Mayor Dollin also wanted to let the Chief and Board Chair know that her office will 
be reaching out to arrange a meeting with AMO to review OPP billing being led by 
SOLGEN.  
 
Resolution #052025-009                              Kristman/Singh 

That Bradford West Gwillimbury/Innisfil Police Services Board received the Chief’s 
Report for information. 

 
CARRIED 

 
15. CORRESPONDENCE  

 15.1 Briefing Note – CSWP Plan Refresher – Chief 

The Chief provided the Board with the CSWP Plan Refresher document for the 

Boards awareness. 

16. INSPECTOR GENERAL UPDATES 

 None. 
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17. ANNOUNCEMENTS 

None. 

 
18. BOARD DIRECTION TO THE CHIEF 

None. 

 

19. NEXT MEETING 

Wednesday, June 25, 2025, Innisfil Town Hall, 10:00 a.m. for Regular Public 

Meeting (9:00 a.m. for Closed Session). 

Note: there will be a Virtual Special Board Meeting held on July 29th and there will 

not be any meeting in the month of August. 

 

20. ADJOURNMENT 

Resolution #0542025-010                                  Kristman/Leduc 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:22 

a.m. 

 

CARRIED 

 

 

 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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Bradford West Gwillimbury MVC
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Innisfil MVC Count
 

INNISFIL BEACH RD and INDUSTRIAL PARK RD, INNISFIL, Ontario, Canada 3
7982 YONGE ST, INNISFIL, Ontario, Canada 2
1010 EWART ST, INNISFIL, Ontario, Canada 1
10TH LINE and SIDEROAD 20, INNISFIL, Ontario, Canada 1
1310 INNISFIL BEACH RD, INNISFIL, Ontario, Canada 1
1374 3RD LINE, INNISFIL, Ontario, Canada 1
1445 INNISFIL BEACH RD, INNISFIL, Ontario, Canada 1
1455 INNISFIL BEACH RD, INNISFIL, Ontario, Canada 1
1496 INNISFIL BEACH RD, INNISFIL, Ontario, Canada 1
18 QUEEN ST, INNISFIL, Ontario, Canada 1
2054 9TH LINE, INNISFIL, Ontario, Canada 1
2089 9TH LINE, INNISFIL, Ontario, Canada 1
2137 INNISFIL BEACH RD, INNISFIL, Ontario, Canada 1
Total 54

Motor Vehicle Collisions Intersections- May 2025

Bradford West Gwillimbury MVC Count
 

HOLLAND ST W and WEST PARK AVE, BRADFORD WEST GWILLIMBURY, Ontario, Canada 3
110 VETERANS ST, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
468 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
545 HOLLAND ST W, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
DISSETTE ST and BRIDGE ST, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
JOHN ST E and BARRIE ST, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
LINE 8 and BARRIE ST, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
LINE 8 and YONGE ST, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
TORONTO ST and HOLLAND ST W, BRADFORD WEST GWILLIMBURY, Ontario, Canada 2
118 BARRIE ST, BRADFORD WEST GWILLIMBURY, Ontario, Canada 1
118 HOLLAND ST E, BRADFORD WEST GWILLIMBURY, Ontario, Canada 1
121 BRIDGE ST, BRADFORD WEST GWILLIMBURY, Ontario, Canada 1
125 PROFESSOR DAY DR BRADFORD WEST GWILLIMBURY Ontario Canada 1Total 57

Innisfil MVC

© 2025 TomTom, © 2025 Microsoft Corporation, © 2025 TomTom, © 2025 Microsoft Corporation, © OpenStreetMap© OpenStreetMap

https://www.bing.com/maps?cp=44.134662790729834~-79.63667612238356&lvl=10&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=44.134662790729834~-79.63667612238356&lvl=10&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=25~0&lvl=1&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=25~0&lvl=1&style=r&FORM=BMLOGO
https://www.openstreetmap.org/copyright
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CFS (2024 YTD) by Year and Month
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Hospital Average Wait Times (COAST and Uniform) - Hours
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BWG/Innisfil Police Services Board Meeting

May 2025 Report 

Deputy Chief Chris Landry



Crimes Against Persons (CAP)

• 11 Sexual Assaults (one (1) historic).

• May 9, 2025 – Theft through Power of Attorney  81-year-old victim. Innisfil

        Production Order being prepared to collect further evidence of the offence.  Investigation remains ongoing.

• May 9, 2025 – Parental Abduction – Common-law spouse of the complainant has taken their biological child to Russia.  

         Awaiting Attorney General consent to proceed with abduction charge.  Investigation remains ongoing.

• May 16, 2025 – Attempted Robbery A group of three masked suspects attended a financial institution in the Town of 

Innisfil in a vehicle. The suspects waited in their vehicle for a period and then tried to enter the financial institution 

through the front door into a vestibule area. Employees at the financial institution were able to obtain the license 

plate of the suspect vehicle and then called 9-1-1. Suspects were involved in the robbery of a Bell store in Alliston 

where $30,000.00 had been stolen.  Ongoing investigation with YRP.

• 3 Missing Persons Investigations

• 1 Sudden Death Investigation

• 1 Aggravated Assault Investigation

• 2 structure fires.  One suspected arson – investigation ongoing.

• 2 Crypto Currency Frauds

27 New Major Case Investigations May 2025 



Tuesday June 10, 2025

6:30 p.m.

• Witnesses in Innisfil called police after observing a man pointing a rifle at a group

         of  teenagers fishing and then hearing gunshots.

•  ERU set up containment and a perimeter around the residence in the Big Bay Point area.

•  The suspect surrendered to police without incident.

• A search warrant was authorized to search the residence resulting in the recovery of a high-

         velocity, 22-calibre pellet rifle with ammunition.

•     Charged with:

 Possession of Weapon for Dangerous Purpose CC 88

 Unauthorized Possession of Firearm CC 91(1)

 Careless Use of Firearm, Weapon, Ammunition CC 86(1)

 Assault with a Weapon CC 267(a) x4

•    The accused was held for bail and released with a surety and conditions.



Thursday June 12, 2025

Guilty of second-degree murder and assault.

Sentencing is scheduled for late July 2025.



Friday June 13, 2025

2:30 p.m.

• SSPS officers while conducting proactive patrol in a commercial plaza in Bradford on 

        Holland Street observed three Freightliner trucks.

• Further investigation determined all three trucks were stolen.  One from York Region, one from 

        Halton and one from Peel Region

• The truck from York Region contained a load of commercial goods with an estimated value 

        of $300,000.

• The total value of the recovered stolen property is estimated to be at over half a million dollars.



Tuesday June 17, 2025

• Street Crime executed a search warrant on Carter Street

       in Bradford seizing a replica Glock. 

• This investigation remains ongoing.



Uniform Platoons

A Platoon

184 charges laid:  36 criminal and 148 traffic

6 notable investigations this month including supporting stolen auto investigations , impaired 

driving and on the  May 13, 2025, charging a 39-year-old female with Careless Driving after she 

collided with three vehicles in a parking lot.

B Platoon

145 charges laid:  38 criminal and 107 traffic  (2 resigned members)

6 notable investigations this month including impaired driving where the driver registered over 

200 mgs of alcohol and one involving an mvc; personal injury collisions, supporting crime with 

a sudden death investigation and a mental health call resulting in an apprehension.



C Platoon

D Platoon

160 charges laid:  30 criminal and 130 traffic

168 charges laid:  20 criminal and 148 traffic  

16 notable investigations – Criminal Harassment / IPV / Assault/ Heavy Equipment Theft

 9 occasions of foot patrol conducted: IBR Park / Friday Harbour/ Tanger Mall / Alcona Library

10 RIDE spot checks set-up

 3 Community Events

TOTAL:  124 Criminal Charges and 533 Traffic Charges

17 notable investigations – Theft /Mischief Under/ B+E / IPV/ PI MVC /117 Firearm Seizure

10 occasions  foot patrol conducted: Holland Court / Friday Harbour/ Tanger Mall/Georgian       

Downs

8 RIDE spot checks set-up



Street Crime Unit

Six (6) noteworthy investigations all ongoing that include:

•    Drug Trafficking

• Break and Enter 

• Theft of Packages

• Counterfeit Money

Provincial Auto Theft Team

Twenty-two (22) auto theft investigations initiated.



South Simcoe Police Street Crime Unit – Barrie Police – Provincial Auto Theft Unit







Traffic and Marine Unit

• Enforcement actions resulted in 361 POA charges, including 53 Part III briefs resulting in 148 charges.  

• Two serious motor vehicle collisions were investigated under the Traffic Unit mandate for reconstructions 

purposes; however, these occurrences were deferred back to front-line officers upon determination that 

the scope of the injuries were not within the Traffic Unit directive.  

• Traffic and Marine participated in multiple training activities, conducted marine patrol/enforcement and 

supported community events.  

• Traffic and Marine supported our front-line personnel with several radio calls and were able to adjust their 

duties to respond to priority calls where required. 



CRU

26 calls for service that included:

• 9 arrests

• 7 assist uniform

• 6 Community Events

• 3 Proactive Patrol

• 1 Community meeting

• 16 Compliance Checks (Offender Management)

• COAST attended hospital on ten (10) occasions



K-9

Fourteen (14) occurrences that include:

•    Stabbing

• Firearms and drug warrant

• Attempt suicide

• Arson

• Deterrent for arrest of high-risk offender

• Suicidal persons

• Vehicle search for firearms

Presentations and Events:

•    Training session with SSPS Auxiliary members

• Open House – Innisfil and Bradford

• Barrie Police – training for missing person 

searches

• Fred C. Cook Public School

• Superior Court for homicide trial



“Nash”





The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending March 2025

Year to Date 2025 2024
Budget Actual Variance Budget Budget

Revenue

Grants and Cost Recovery ($60,094.23) ($163,951.71) $103,857.48 ($910,667.96) ($799,911.00)
Other Revenue ($116,801.79) ($101,227.94) ($15,573.85) ($469,000.00) ($403,000.00)

($176,896.02) ($265,179.65) $88,283.63 ($1,379,667.96) ($1,202,911.00)

Salaries and Benefits 

Salaries $4,461,802.68 $4,155,334.35 $306,468.33 $19,200,136.18 $17,289,576.00
Overtime $125,883.59 $125,060.35 $823.24 $528,428.00 $453,428.00
Benefits $1,488,982.11 $1,669,339.72 ($180,357.61) $6,082,263.00 $5,249,299.00

$6,076,668.38 $5,949,734.42 $126,933.96 $25,810,827.18 $22,992,303.00

Vehicles and Marine 

Fuel $61,249.97 $84,749.75 ($23,499.78) $258,000.00 $310,000.00
Repair and Maintenance $44,799.99 $58,818.66 ($14,018.67) $191,200.00 $182,000.00

$106,049.96 $143,568.41 ($37,518.45) $449,200.00 $492,000.00

Other Expenses 

Clothing $33,537.48 $73,431.25 ($39,893.77) $154,150.00 $168,700.00
Contracts/Licenses/Leases $214,590.78 $277,439.83 ($62,849.05) $858,363.00 $782,360.00
Human Resources $34,875.51 $15,477.22 $19,398.29 $139,502.00 $59,000.00
Maintenance/Repairs/Supplies (incl. cost recovery expenditures) $98,165.78 $83,462.33 $14,703.45 $393,163.00 $252,876.00
ESCO $140,401.26 ($27,099.10) $167,500.36 $561,605.00 $422,797.00
Police Board $80,999.95 $47,999.90 $33,000.05 $227,500.00 $102,900.00
Public/Employee Relations $2,187.51 $4,361.22 ($2,173.71) $20,250.00 $29,000.00
Training/Conferences/Dues $66,299.74 $40,233.94 $26,065.80 $277,301.00 $220,383.00
Utilities/Insurance/Telephone $157,628.99 $171,197.95 ($13,568.96) $617,400.00 $975,500.00

$828,687.00 $686,504.54 $142,182.46 $3,249,234.00 $3,013,516.00

Total Surplus (Deficit) $319,881.60 $28,129,593.22 $25,294,908.00



The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending April 2025

Year to Date 2025 2024
Budget Actual Variance Budget Budget

Revenue

Grants and Cost Recovery ($327,375.64) ($171,618.40) ($155,757.24) ($910,667.96) ($799,911.00)
Other Revenue ($155,735.72) ($136,845.19) ($18,890.53) ($469,000.00) ($403,000.00)

($483,111.36) ($308,463.59) ($174,647.77) ($1,379,667.96) ($1,202,911.00)

Salaries and Benefits 

Salaries $5,894,945.99 $5,504,900.80 $390,045.19 $19,200,136.18 $17,289,576.00
Overtime $166,362.14 $168,705.78 ($2,343.64) $528,428.00 $453,428.00
Benefits $1,954,271.46 $2,178,279.29 ($224,007.83) $6,082,263.00 $5,249,299.00

$8,015,579.59 $7,851,885.87 $163,693.72 $25,810,827.18 $22,992,303.00

Vehicles and Marine 

Fuel $81,666.64 $84,814.23 ($3,147.59) $258,000.00 $310,000.00
Repair and Maintenance $59,733.32 $68,917.90 ($9,184.58) $191,200.00 $182,000.00

$141,399.96 $153,732.13 ($12,332.17) $449,200.00 $492,000.00

Other Expenses 

Clothing $44,716.64 $82,050.33 ($37,333.69) $154,150.00 $168,700.00
Contracts/Licenses/Leases $286,121.04 $298,887.19 ($12,766.15) $858,363.00 $782,360.00
Human Resources $46,500.68 $25,457.90 $21,042.78 $139,502.00 $59,000.00
Maintenance/Repairs/Supplies (incl. cost recovery expenditures) $130,887.71 $116,525.12 $14,362.59 $393,163.00 $252,876.00
ESCO $187,201.68 $166,486.27 $20,715.41 $561,605.00 $422,797.00
Police Board $99,891.60 $69,043.02 $30,848.58 $227,500.00 $102,900.00
Public/Employee Relations $5,916.68 $7,320.47 ($1,403.79) $20,250.00 $29,000.00
Training/Conferences/Dues $88,066.32 $56,310.36 $31,755.96 $277,301.00 $220,383.00
Utilities/Insurance/Telephone $207,986.00 $209,377.70 ($1,391.70) $617,400.00 $975,500.00

$1,097,288.35 $1,031,458.36 $65,829.99 $3,249,234.00 $3,013,516.00

Total Surplus (Deficit) $42,543.77 $28,129,593.22 $25,294,908.00



The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending May 2025

Year to Date 2025 2024
Budget Actual Variance Budget Budget

Revenue

Grants and Cost Recovery ($347,407.05) ($280,195.36) ($67,211.69) ($910,667.96) ($799,911.00)
Other Revenue ($194,669.65) ($184,441.35) ($10,228.30) ($469,000.00) ($403,000.00)

($542,076.70) ($464,636.71) ($77,439.99) ($1,379,667.96) ($1,202,911.00)

Salaries and Benefits 

Salaries $7,328,089.30 $6,880,357.05 $447,732.25 $19,200,136.18 $17,289,576.00
Overtime $206,840.69 $279,376.31 ($72,535.62) $528,428.00 $453,428.00
Benefits $2,419,560.81 $2,697,575.77 ($278,014.96) $6,082,263.00 $5,249,299.00

$9,954,490.80 $9,857,309.13 $97,181.67 $25,810,827.18 $22,992,303.00

Vehicles and Marine 

Fuel $104,249.98 $128,403.05 ($24,153.07) $258,000.00 $310,000.00
Repair and Maintenance $76,666.65 $109,632.55 ($32,965.90) $191,200.00 $182,000.00

$180,916.63 $238,035.60 ($57,118.97) $449,200.00 $492,000.00

Other Expenses 

Clothing $55,895.80 $106,956.22 ($51,060.42) $154,150.00 $168,700.00
Contracts/Licenses/Leases $357,651.30 $365,325.93 ($7,674.63) $858,363.00 $782,360.00
Human Resources $58,125.85 $34,364.99 $23,760.86 $139,502.00 $59,000.00
Maintenance/Repairs/Supplies (incl. cost recovery expenditures) $163,609.64 $116,363.79 $47,245.85 $393,163.00 $252,876.00
ESCO $234,002.10 $102,855.51 $131,146.59 $561,605.00 $422,797.00
Police Board $111,808.25 $74,966.44 $36,841.81 $227,500.00 $102,900.00
Public/Employee Relations $6,645.85 $9,945.50 ($3,299.65) $20,250.00 $29,000.00
Training/Conferences/Dues $110,832.90 $74,019.84 $36,813.06 $277,301.00 $220,383.00
Utilities/Insurance/Telephone $258,343.01 $265,208.81 ($6,865.80) $617,400.00 $975,500.00

$1,356,914.70 $1,150,007.03 $206,907.67 $3,249,234.00 $3,013,516.00

Total Surplus (Deficit) $169,530.38 $28,129,593.22 $25,294,908.00



The Bradford West Gwillimbury/Innisfil Police Services Board 
Report on Capital Expenditures for the Period Ending May 2025

Growth 2025 Approved Carried 2025 YTD  
Department Project / Equipment Name Y/N Budget Forward Capital Budget Expenditures Balance 
Building 

Additional Office Space Y 100,000.00$       29,894.00$         129,894.00$       96,704.10$         33,189.90$         
North Division Property Lockers Y 58,000.00$         3,538.00$           61,538.00$         61,538.00$         

Communications
Radio Equipment Replacement Y 20,526.00$         20,526.00$         20,526.00$         
Radio Infrastructure Y 180,800.00$       76,941.00$         257,741.00$       4,867.17$           252,873.83$       

Fleet
Vehicle & Upfitting Y 553,500.00$       89,520.00$         643,020.00$       540,418.00$       102,602.00$       

Facilities
Furniture Y 15,000.00$         25,445.00$         40,445.00$         1,123.39$           39,321.61$         
Property Storage overhaul 9,500.00$           9,500.00$           9,500.00$           

Information Technology 
Card access replacement system 87,000.00$         87,000.00$         87,000.00$         
Computers - office / vehicles N 135,000.00$       1,132.00$           136,132.00$       41,275.75$         94,856.25$         
Network switch upgrade / replacement 31,732.00$         31,732.00$         31,732.00$         
Server replacement 23,840.00$         23,840.00$         23,840.00$         
UPS battery / battery backup replacement N 11,500.00$         37,136.00$         48,636.00$         48,636.00$         
Website redesign 40,000.00$         40,000.00$         40,000.00$         
Wireless upgrade 14,611.00$         14,611.00$         14,611.00$         
Audio Video Equipment Y 20,000.00$         -$                    20,000.00$         20,000.00$         
Backup SAN - (backup hardware) N 23,000.00$         -$                    23,000.00$         23,000.00$         

ESCO
 AFPIS update - electronic finger prints Y 19,000.00$         71,054.00$         90,054.00$         90,054.00$         

NG911 Phase I N 10,115.00$         -$                    10,115.00$         2,528.84$           7,586.16$           
NG911 Phase II 364,100.00$       364,100.00$       44,999.38$         319,100.62$       
ESCO E-solutions (e-ticketing) 6,513.00$           6,513.00$           6,513.00$           
ESCO Capital N 70,785.00$         27,095.00$         97,880.00$         97,880.00$         

-$                    
Uniform & Equipment -$                    

Intoxilyers /ASDs 194.00$              194.00$              194.00$              
Speed measuring devices Y 10,000.00$         11,017.00$         21,017.00$         21,017.00$         
Weapons Y 20,000.00$         3,560.00$           23,560.00$         23,560.00$         
Alcohol Screening Device Y 7,500.00$           -$                    7,500.00$           7,500.00$           
CSPA - Equipment Costs Y 155,000.00$       -$                    155,000.00$       88,625.80$         66,374.20$         
Replacement Canine N 20,000.00$         -$                    20,000.00$         20,000.00$         
Body worn cameras 199,706.00$       -$                    199,706.00$       199,706.00$       
CEW Upgrade Y 236,378.00$       -$                    236,378.00$       236,378.00$       

Total 1,854,784.00$    964,848.00$       2,208,548.00$    820,542.43$       1,476,631.37$    


	1. PSB REGULAR AGENDA 2025JUN25
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated June 25th, 2025, be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of June 25PthP, 2025.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated June 25th, 2025, be adopted as printed.
	8. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of May 28th, 2025, be adopted as printed.
	9. DELEGATIONS
	There are no delegations scheduled.
	10. PRESENTATIONS
	11. NEW BUSINESS
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	13. MONITORING REPORTS TO THE BOARD
	14. CHIEF UPDATE
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive the Chief’s verbal report for information.
	15. CORRESPONDENCE
	None.
	16. INSPECTOR GENERAL UPDATES
	17. ANNOUNCEMENTS
	18. BOARD DIRECTION TO THE CHIEF
	19. NEXT MEETING
	20. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________  a.m.

	DRAFT MINUTES-2025-May-28
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:02 a.m.
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #052025-001           Kristman/Dollin
	That the Closed Session Agenda dated May 28, 2025, be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting 10:15 a.m.
	5. RISE AND REPORT PROGRESS
	Resolution #052025-003           Kristman/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board receive and approve the confidential reports as presented by Chief Van Dyke in the Closed Session meeting of May 28, 2025.
	CARRIED
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #052025-004                       Singh/Leduc
	That the Regular Meeting Agenda dated May 28, 2025, be received as printed.
	CARRIED
	8. APPROVAL OF MINUTES
	Resolution #052025-005                          Leduc/Singh
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting on April 23, 2025, be adopted as printed.
	9. DELEGATIONS
	10. PRESENTATIONS
	10.1 2024 Annual Report – Dr. Tori Semple and Samah Othman
	Dr. Semple and Ms. Othman reviewed the 2024 Annual Report with Board members. Board members thanked them for all their hard work. It is very well done and easy to read. Mayor Leduc reminded the group that it is important to showcase both municipalitie...
	11. NEW BUSINESS
	None.
	12. BUSINESS ARISING FROM PREVIOUS MEETINGS
	14. CHIEF UPDATE
	Chief Van Dyke notified the Board that on April 24, 2025, Finance Manager Andrea Drover passed away. A donation to the Ontario SPCA was made in her honour.
	Apr. 24 – Chief had his yearly meeting with Marie McCallum of Victim Services of Simcoe County. Also on this date, the Chief had his yearly check-in meeting with BWG CAO G. McKnight.
	The SSPS was nominated to receive an award from Victim Services for our commitment to serving victims with compassion. Inspector Geoffroy and Staff Sergeant Irwin accepted on behalf of the Service on May 9th.
	Apr. 25 – Chief had a goodbye lunch with retired Deputy Chief Sutton.
	Apr. 26 – The Chief completed his thematic training. Note: the Deputy has completed his as well.
	Apr. 28-29 – The Chief and Deputy Landry attended the Small and Mid-Sized Police Chief’s meeting in Colbourg.
	Apr. 30 –Deputy Chief Sutton’s last day.
	May 1 – Chief met with BWG By-Law in support of by-law officers who are being disrespected by citizens in the community. This will not be tolerated, and charges will be laid.
	May 4 – Chief along with members of Command and the Service attended the Ontario Police Memorial at Queens Park in Toronto. Approximately 16 members attended.
	May 6 – Chief and Deputy meet with the Association President and Vice President to keep the lines of communication open.
	May 8 – Command completed their annual Use of Force and Firearms Training.
	May 9 – The Chief along with members of COAST/CRU attended the Anti-Poverty Summit in Bradford West Gwillimbury.
	May 10 – The Service held their annual Open Houses at both divisions. Very well attend. The Chief noted that next year they will revise the order so that Innisfil will take place in the afternoon and Bradford West Gwillimbury will be in the morning.
	May 14 – Chief conducted an interview with B101/Barrie 360/Rock 95 for their podcast on the quarterly updates with Chief Van Dyke. The Deputy will be conducting the next interview in June.
	May 16 – The Chief and Board Chair had their monthly meeting. Later that day, the Chief along with both Mayors attended Indian Consul General meet and greet in BWG. There was also the Lag Baomer Event with BWG, INN and Barrie Jewish communities at Cen...
	May 19 – The Chief attended the BWG Ward 6 BBQ which was hosted by Councillor Harper.
	May 20 – Chief and Deputy attended a Command/Info Services Comm Centre Supervisor Meeting to provide opening remarks.
	May 22 – The Chief conducted exit interviews with two members who left to go to another service.
	May 27 – The official swearing-in ceremony for Deputy Chief Landry.
	Grants:
	Between Apr. 15 – May 7th – the Service completed 8-year end or final grant reports and wrote 3 new grant proposals. One of which is a joint grant proposal with Barrie Police Service.
	Grants are a welcome source of funding, but also a major undertaking for the Service. This includes writing the grant proposal, implementing an approved grant, tracking the spending, and ensuring the proper data is collected to support completing inte...
	On Going:
	An agreement on auto theft investigation and prevention with Equite Association has been signed.
	The Chief has been meeting with staff that were unable to attend the awards ceremony in April to provide them with their award or service coins.
	The updated Community Safety and Well-being Plan will be going to both councils for approval in June.
	The Strategic Plan is underway. The board focus group will take place at the June meeting. Approximately one month behind.
	The Deputy started a Modernization Working Group to look for efficiencies throughout the Service.
	Financial reports should be caught up by the end of May for the June meeting.
	Six new recruits will start on May 29th.
	Completed processes – HR positions and coop students (U of T – unpaid)
	On going processes – Redaction and Info Services, Communications and Special Constable.
	Mayor Dollin also wanted to let the Chief and Board Chair know that her office will be reaching out to arrange a meeting with AMO to review OPP billing being led by SOLGEN.
	Resolution #052025-009                              Kristman/Singh
	15.1 Briefing Note – CSWP Plan Refresher – Chief
	The Chief provided the Board with the CSWP Plan Refresher document for the Boards awareness.
	16. INSPECTOR GENERAL UPDATES
	None.
	17. ANNOUNCEMENTS
	None.
	18. BOARD DIRECTION TO THE CHIEF
	None.
	19. NEXT MEETING
	20. ADJOURNMENT
	Resolution #0542025-010                                  Kristman/Leduc
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:22 a.m.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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