
  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING AGENDA 

 

Wednesday, June 22, 2022 
 

South Simcoe Police Jonkman Community Room 
81 Melbourne Drive, Bradford, ON  

and 
Zoom Teleconference  

 

A closed session at 9:00 a.m. will precede the public meeting  
 

 
1. CALL TO ORDER 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 
 

3. ADOPTION OF CLOSED SESSION AGENDA 

Recommendation:  

That the Closed Session Agenda dated June 22nd, 2022 be adopted as printed. 
 

4. CLOSED SESSION 

 4.1 Convene Closed Session 

 

Recommendation:  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address Intimate 
financial and personal matters and matters involving public security. 

 
 4.2 Reconvene Regular Meeting 
 

5. RISE AND REPORT PROGRESS 
 

6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 
 

7. ADOPTION OF CONSENT AGENDA 
 

8. ADOPTION OF REGULAR MEETING AGENDA 
Recommendation:  

That the Regular Meeting Agenda dated June 22nd, 2022 be adopted as printed. 
 

9. APPROVAL OF MINUTES 

 Recommendation:  

That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of May 25th, 2022 be adopted as printed.   

 

10. DELEGATIONS  

There are no delegations scheduled. 
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11. PRESENTATIONS 

11.1 Approved Drug Screening Process – Cst. Matt Kernen, Traffic Unit 
 
11.2 Body Worn Camera demonstration – Staff Sgt. Lou DaSilva 

  

12. NEW BUSINESS 

None. 
 

13. BUSINESS ARISING FROM PREVIOUS MEETINGS 

None. 

 

14. MONITORING REPORTS TO THE BOARD 
 

14.1 Monthly Operations Report May 2022 

 

14.2 Monthly Financial Reports May 2022 

 A. Monthly Summary  

 B.  Capital  

 

 Recommendation:  
That the Monitoring Reports to the Board be received for information. 
 

15. CHIEF UPDATE 

Recommendation:  

That the verbal report from Chief Fletcher be received by the Board. 

 

16. ANNOUNCEMENTS 

None. 
 

17. NEXT MEETING 

Wednesday, July 27th, 2022, Innisfil Town Hall, 10:00 am for Regular Public 

Meeting (9:00 am for closed session) a Zoom Teleconference link will be 

provided that cannot attend in person. 

 

18. ADJOURNMENT 
 

Recommendation:  

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 

_________. 



  

 

BRADFORD WEST GWILLIMBURY / INNISFIL POLICE SERVICES BOARD 
REGULAR MEETING 

 
 

May 25, 2022 
 

Jonkman Community Room, South Division  
81 Melbourne Avenue, Bradford, ON and 

Video Conferencing 

 
MINUTES 

 

Board Members Present:   Mr. Chris Gariepy, Chair (Provincial Appointee) 
    Mr. Todd Canning, Vice Chair (Municipal Appointee) 
    Mayor Lynn Dollin, Town of Innisfil 
    Mayor Rob Keffer, Town of Bradford West Gwillimbury 
    Mr. Sarbjit Singh, Provincial Appointee 
     
SSPS Present:  Chief Andrew Fletcher 
     Deputy Chief John Van Dyke 
     Sue Sgambati, Corporate Communications 
     Staff Sergeant Dave Phillips 
     Sergeant Steve Black 
     Sergeant David Caccia 
     Special Constable Darrell Kottka 
     Special Constable Elisabeth Aschwanden 
     Shannon Lowe, Community Services Liaison  
     Lindsay Case, Property & Evidence Clerk 
      
     Finance Manger Andrea Drover (on Zoom) 
              
Guests:   Rob Paul, Bradford Today 
          
Regrets:    

 

 
1. CALL TO ORDER 

 The meeting was called to order by the Chair at 9:03 AM  

CARRIED 
 

2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS 

None declared. 

 
3. ADOPTION OF CLOSED SESSION AGENDA 

 Resolution #052022-001            Canning/Dollin  

 
That the Closed Session Agenda dated May 25th, 2022 be received as printed. 
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CARRIED 
4. CLOSED SESSION 

 4.1 Convene Closed Session 

Resolution #052022-002                Keffer/Singh 

  
That the Board resolve itself into closed session to discuss matters under the 
provisions of the Police Services Act, Part III, Section 35 (4) to address intimate 
financial and personal matters and matters involving public security. 

CARRIED 
 

 4.2 Reconvene Regular Meeting 
 
5. RISE AND REPORT PROGRESS 

 The Bradford West Gwillimbury/Innisfil Police Services Board is pleased to 

announce the extension of Chief Fletcher’s contract until the following year. 

 
6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS 

 None. 

 
7. ADOPTION OF CONSENT AGENDA 

 None. 

  

8. ADOPTION OF REGULAR MEETING AGENDA 

Resolution #052022-003              Keffer/Dollin 

 
That the Regular Meeting Agenda dated May 25th, 2022 be received as printed. 
 

CARRIED 
 

9. APPROVAL OF MINUTES 

 Resolution #052022-004                                Canning/Singh 

 
That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board 
meeting of April 27th, 2022 be adopted as printed. 

 
CARRIED 

  
10. DELEGATIONS  

No delegations. 
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11. PRESENTATIONS  

11.1 Introduction of Special Constable (Spc.) Darrell Kottka, Community 

Support Liaison Shannon Lowe and Property & Evidence Clerk Lindsay 

Case. 
 

Chief Fletcher introduced the Service’s newest civilian members to the Police 

Services Board members and provided the Board with brief bios of each member. 

 

11.2 Annual Report (chief) 

Chief Fletcher shared with the Board members the final Annual Report that was 

put together thanks to Sue Sgambati and graphic designer Michelle McKinlay from 

ideaLAB. This report is now ready for public release and will be available on the 

SSPS website shortly. 

 

  
12. NEW BUSINESS 

12.1 Disconnecting from Work Policy  

Resolution #052022-005                                    Dollin/Canning 

 

That the Bradford West Gwillimbury / Innisfil Police Services Board approve the 

attached Board Policy B-AI-017, Disconnecting from Work as per the Working for 

Workers Act, 2021 and the Employment Standards Act, 2000,  

 

And further that the Bradford West Gwillimbury / Innisfil Police Services Board 

direct the Chief of Police to ensure a Disconnecting from Work Procedure is in 

place by June 2nd 2022 and that all staff are provided a copy of said Procedure. 

 

12.2 Shared Services Report 

Chief Fletcher updated the Board on the shared services project and how the 

Service has now re-engaged with the shared services executive steering group. 

 
13. BUSINESS ARISING FROM PREVIOUS MEETINGS  

13.1 Body Worn Camera (BWC) pilot project update 

The BWC pilot project went live on May 6th. Sixteen cameras have been placed 

on sixteen officers who have all been trained on BWC’s prior to going live.   

Results from the members that were surveyed were positive. Redaction training 

for Information Support Services staff is taking place today. 

 

Auto-tagging is a feature that would be very beneficial to our service. This add-on 

feature will have a cost associated with it, which will be discussed in the fail with 

the final proposal to the Board.  
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The public has a live survey available on the Service’s website until the 

completion of the project in August. 

A presentation will be brought to the Board towards the end of the project and 

then a report will follow to the Board in the Sept. or Oct. board meeting. 

  

14. MONITORING REPORTS TO THE BOARD 

14.1 Monthly Operations Report 

As per Deputy Chief Van Dyke, it was an extremely busy month for them and 

outlined a few items such as: 

 

• 2,225 calls for service in the month of April  

• 1,394 reactive calls vs. 831 proactive calls 

• E Zone (Innisfil) was the busiest  

• Calls were 52.3% in Innisfil and 47.6% in Bradford  

• Increase in some categories such as impaired driving, domestic assaults 

and LCBO thefts 

• 73 collisions for the month with 1 fatality  

• Wait times have dropped at the hospitals for this month 

• 44 crisis incidents with 9 of those belonging to COAST and 35 to frontline 

staff 

 

Occurrences of Note: 

Apr. 17th – Fatal MVC in Innisfil of a 53-year-old male involving an ATV. Awaiting 

toxicology report before ruling. 

 

Apr. 15th – Homicide in Bradford on the Canal. Male was identified as a Toronto 

resident. Was originally from Iran and we have been unable to locate any family 

members from there or in Canada.  

Very extensive canvass has taken place with 14 terabytes of video being seized. 

Additional storage did need to be purchased from Axon and will be placed in future 

budgets, which will allow the service to have a longer period of storage on video. 

Investigation is ongoing. 

 

Apr. 29th – Shooting in BWG. Police responded to a call at 1:00 am for three 

individuals. When police arrived, all parties were gone and canine was called in to 

search the area. A number of shell casings were found. No victims were located 

or suspects. Investigation is ongoing. 

 

Apr. 29th – B & E in Innisfil at a Commercial property. Large quantity of product 

stolen. Investigation is ongoing.  

 

Apr. 26th – BWG Pharmacy robbery. Investigation is ongoing. 
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Apr. 30th – Received information regarding a stolen skid steer that was tracked to 

a location in Oro. A search warrant was issued and executed the next day resulting 

in eight other large pieces of equipment being recovered valued at over half a 

million dollars. This investigation solved three of SSPS theft occurrences, one from 

Toronto and three from YRP.  

 

Mayor Dollin commented that Innisfil purchased a speed camera like Bradford and 

it is working very well for them. She also noted that they have seen a decline in 

speeding especially around the high school area. 

 

14.2 Monthly Financial Reports – April 2022 

As per Deputy Chief Van Dyke, there is a surplus of $520,000. Expect to see a 

negative variance in the fuel. Not all invoices have been received for the month 

of April. 

 
14.3 Monthly Capital Report – April 2022 

The purchase of a few vehicles are still on hold pending the chips. The portable 

radio battery replacement is still on hold as well due to supply issues.  

Invoices are starting to come in now for the other projects. 

Currently looking at new locations for tower placements. 
 

Resolution #052022-006                 Singh/Dollin 
 
That the Monitoring Reports to the Board be received for information. 
 

CARRIED 
 

15. CHIEF UPDATE 

Chief Fletcher provided updates on the following topics: 

 
• The Police Week open house went very well. A tweet-a-along took place 

to finish the week off. 

• Looking at the Services space needs as we have maxed out our facility in 

Innisfil. Working with both Town’s in a space planning process. Reviewing 

the short term as well as long-term needs. 

• Attending the OACP conference from Jun. 13 – 15th. This is their 70th 

Anniversary. Our vintage car will be showcased there during this time. 

• This Sat. we will be attending the Innisfil Pride flag raising. 

• Two incidents over the weekend where officers had to deploy their taser. 

Once during a traffic stop where an individual attacked an officer and then 

again at a domestic call where a young man was out of control and had a 

shotgun at his feet. 
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Resolution #052022-007                               Canning/Keffer 
 
That the verbal report from Chief Fletcher be received for information. 

CARRIED 
 

16. ANNOUNCEMENTS 

None. 

 
17. NEXT MEETING 

Wednesday, June 22nd, 2022, South Simcoe Police Service South Division, 

Frank Jonkman Community Room, 10:00 am for Regular Public Meeting (9:00 

am for closed session) a Zoom Teleconference link will be provided for those that 

cannot attend in person. 

 

18. ADJOURNMENT 

Resolution #052022-008                    Keffer/Singh 

 

That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:29 

AM. 

 

CARRIED 

 

________________________________ ________________________________ 

Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair 
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MVC PERSONAL INJURY

12 (80%)

2 (13.33%)

1 (6.67%)

9515-MVC PI - HIGHWAY 9510-MVC PERSONAL INJURY 9516-MVC PI - PRIVATE PROP.

Municipality ALL MVC's

BRADFORD WEST GWILLIM…
INNISFIL
INNISIFL

69
56

Motor Vehicle Collisions Dashboard - May 2022

MVC Property Damage

MVC Property Damage

89

MVC Personal Injury

MVC Personal Injury

15

MVC Fatal

MVC Fatal

1



6/13/2022 Traffic Fatal

1/1

Bradford West… Innisfil
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Total Sexual Assaults YTD
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High Stress Calls - May 2022

9026-NO FOUL
PLAY

9024-PRE-EXISTI…
MEDICAL CONDI…

9025-SUICIDE 9030-ATTEMPT
SUICIDE

9056-SEXUAL
ACT/MASTURBA…

9095-PERSON(S)…
ROBBERY - ADUL…

9535-MVC FATAL -
HIGHWAY

9972-CHILD
PORNOGRAPHY …

9973-CHILD
PORNOGRAPHY …

3

1 1 1 1 1 1 1 1

 High Stress Calls Dashboard 

High Stress Calls - YTD

14 (36.84%)

8 (21.05%)

4 (10.53%)

2 (5.26%)

2 (5.26%)

2 (5.26%)

1 (2.63%)
1 (2.63%)

1 (2.63%)
1 (2.63%)9026-NO FOUL PLAY

9024-PRE-EXISTING MEDICAL CONDITION
9025-SUICIDE
9028-ACCIDENTAL OVERDOSE
9535-MVC FATAL - HIGHWAY
9973-CHILD PORNOGRAPHY - POSSESSION
9020-SUDDEN DEATH
9030-ATTEMPT SUICIDE
9056-SEXUAL ACT/MASTURBATING - IN VEHICLE
9093-COMMERCIAL PROP. - ALL OTHER ROBBERY
9095-PERSON(S)-ON-PERSON(S) ROBBERY - ADULT VICTI…
9972-CHILD PORNOGRAPHY - DISTRIBUTING



6/13/2022 CFS Year by Year

1/1

CFS (2022 YTD) by Year and Month
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Coast Call Analysis

Diversion
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Voluntary Southlake
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May 2022 
COAST STATISTICS
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The Bradford West Gwillimbury/Innisfil Police Services Board
Summary of Financial Activities For the Period Ending May 2022

  Year to Date
Budget Actual Variance 2022 2021

Revenue

Grants $157,670 $157,670 $0 $363,425 $362,670
Other Revenue $79,875 $81,873 $1,997 $191,700 $167,700

$237,545 $239,543 $1,997 $555,125 $530,370

Salaries and Benefits

Salaries - Less Cost Recovery $5,850,814 $5,382,484 $468,329 $15,079,274 $14,521,282
Overtime $157,708 $148,792 $8,917 $378,500 $378,500
Benefits - Less Cost Recovery $1,677,296 $1,740,418 ($63,122) $4,263,890 $4,121,833

$7,685,818 $7,271,694 $414,124 $19,721,664 $19,021,615

Vehicles and Marine

Fuel $101,028 $105,077 ($4,049) $247,000 $197,000
Leases $0 $0 $0 $0 $0
Repairs and Maintenance $67,167 $60,584 $6,583 $166,000 $240,797

$168,194 $165,661 $2,533 $413,000 $437,797

Other

Clothing $59,646 $67,167 ($7,521) $143,150 $113,515
Contracts/Licenses/Leases $276,783 $241,662 $35,120 $755,645 $632,331
Human Resources Expenses $19,375 $10,011 $9,364 $46,500 $22,500
Maintenance/Repairs/Supplies $100,667 $16,892 $83,775 $241,600 $245,300
P.R.I.D.E./Niche $0 $0 $0 $377,469 $380,752
Police Board $43,175 $49,844 ($6,669) $100,200 $100,200
Public/Employee Relations $7,083 $10,235 ($3,151) $21,000 $25,500
Training/Conferences/Dues $61,654 $28,184 $33,470 $149,949 $148,885
Utilities/Insurance/Telephone $237,693 $232,929 $4,764 $750,500 $600,500

$806,075 $656,924 $149,151 $2,586,013 $2,269,483

$8,422,543 $7,854,737 $567,806 $22,165,552 $21,198,525

Annual Budget



The Bradford West Gwillimbury/Innisfil Police Services Board
Report on Capital Expenditures for the Period Ending May 2022

2022
Growth Approved Carried 2022 Capital Y T D

Department Project/Equipment Name Y/N Budget Forward Budget Expenditures Balance

Communications Document imaging N $5,740 $5,740 $5,740
Portable radio battery replacement N $19,111 $19,111 $19,111
Radio Infrastructure Y $71,943 $194,997 $266,940 $266,940

Fleet Vehicles N $225,168 $115,138 $340,306 $35,033 $305,273
Vehicle Upfitting N $105,000 $105,000 $26,262 $78,738

Facilities Furniture Y $10,000 $3,226 $13,226 $13,226

Information Computers - office /vehicles N $35,000 $58,747 $93,747 $18,562 $75,185
Technology Document management system Y $11,568 $11,568 $11,568

Network switch upgrade N $9,715 $9,715 $9,715
Server replacement Y $120,000 $23,000 $143,000 $143,000
UPS battery/battery backup replacement N $17,402 $17,402 $17,402

PRIDE NG911 Support N $18,244 $18,244 $18,244
NG911 Project (Communications) Y $147,258 $172,742 $320,000 $320,000
PRIDE E - Solutions (E-ticketing) Y $43,366 $43,366 $43,366
Reserves Y $27,324 $27,324 $27,324

Uniform & Intoxilyzer/ASD(s) N $42,322 $42,322 $42,322
Equipment Speed measuring devices Y $6,000 $4,061 $10,061 $10,061

Weapons Y $14,700 $2,120 $16,820 $8,847 $7,973

Total $780,637 $723,255 $1,503,892 $88,704 $1,415,188


	1. PSB REGULAR AGENDA 2022JUN22
	1. CALL TO ORDER
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	3. ADOPTION OF CLOSED SESSION AGENDA
	Recommendation:
	That the Closed Session Agenda dated June 22nd, 2022 be adopted as printed.
	4. CLOSED SESSION
	4.1 Convene Closed Session
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	7. ADOPTION OF CONSENT AGENDA
	8. ADOPTION OF REGULAR MEETING AGENDA
	Recommendation:
	That the Regular Meeting Agenda dated June 22nd, 2022 be adopted as printed.
	9. APPROVAL OF MINUTES
	Recommendation:
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of May 25th, 2022 be adopted as printed.
	10. DELEGATIONS
	There are no delegations scheduled.
	11. PRESENTATIONS
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	None.
	14. MONITORING REPORTS TO THE BOARD
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Recommendation:
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at _________.

	DRAFT MINUTES-2022-May25
	1. CALL TO ORDER
	The meeting was called to order by the Chair at 9:03 AM
	CARRIED
	2. DECLARATIONS OF PECUNIARY INTEREST - CLOSED SESSION ITEMS
	None declared.
	3. ADOPTION OF CLOSED SESSION AGENDA
	Resolution #052022-001            Canning/Dollin
	That the Closed Session Agenda dated May 25th, 2022 be received as printed.
	CARRIED
	4. CLOSED SESSION
	4.1 Convene Closed Session
	CARRIED
	4.2 Reconvene Regular Meeting
	5. RISE AND REPORT PROGRESS
	The Bradford West Gwillimbury/Innisfil Police Services Board is pleased to announce the extension of Chief Fletcher’s contract until the following year.
	6. DECLARATIONS OF PECUNIARY INTEREST – REGULAR MEETING ITEMS
	None.
	7. ADOPTION OF CONSENT AGENDA
	None.
	8. ADOPTION OF REGULAR MEETING AGENDA
	Resolution #052022-003              Keffer/Dollin
	That the Regular Meeting Agenda dated May 25th, 2022 be received as printed.
	CARRIED
	9. APPROVAL OF MINUTES
	Resolution #052022-004                                Canning/Singh
	That the minutes of the Bradford West Gwillimbury/Innisfil Police Services Board meeting of April 27th, 2022 be adopted as printed.
	10. DELEGATIONS
	11. PRESENTATIONS
	11.1 Introduction of Special Constable (Spc.) Darrell Kottka, Community Support Liaison Shannon Lowe and Property & Evidence Clerk Lindsay Case.
	Chief Fletcher introduced the Service’s newest civilian members to the Police Services Board members and provided the Board with brief bios of each member.
	11.2 Annual Report (chief)
	Chief Fletcher shared with the Board members the final Annual Report that was put together thanks to Sue Sgambati and graphic designer Michelle McKinlay from ideaLAB. This report is now ready for public release and will be available on the SSPS websit...
	12. NEW BUSINESS
	13. BUSINESS ARISING FROM PREVIOUS MEETINGS
	15. CHIEF UPDATE
	16. ANNOUNCEMENTS
	None.
	17. NEXT MEETING
	18. ADJOURNMENT
	Resolution #052022-008                    Keffer/Singh
	That the Bradford West Gwillimbury/Innisfil Police Services Board adjourn at 11:29 AM.
	CARRIED
	________________________________ ________________________________
	Maria Gucciardi, Executive Assistant  Chris Gariepy, Chair
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